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CHAPTER I
INTRODUCTION

The purpose of this thesis is to meke a descriptive and historical
study of the program and its development at the University Setilement of
Montreal, It is believed that such & study would put into perspective
the role of the agency in the community. Such a study might be useful
in evaluating the meaningfulness of the Settlement to the members and by
enquiring how the purposes and objectives of the Settlement were being
carried out, Such a study might be valuable now since the University
Settlement is at present (1951) constructing a new duilding in a new
location and simmltaneously plenning its program, staff and method. An
apalysis of its past and present services and program might thus bde use-
ful in transferring to the new bdbuilding the best that it had in its pro-
grem and by eliminating the aspects that proved to be no longer useful or
desirable and, finally, by indicating additional services that are needed

by the community now,
Scope and Limitations

The subject matter chosen for this thesls stems from a profession-
al and pergonal interest in the workings of settlement houses and commm-~
nity centers, The agency wes purposely chosen becaunse of its interraecial,

mlti-cultural and working class membership as the writer feels that these



éroups need, more than other groups, & relatively secure place in society
where they can be understood without the apperent contradictions that
they are constantly faced with,

Thig study is an historical perspective of program as it started,
developed, changed, was carried on, It is a study of progrem development
from the beginning of the Settlement activities in relation to the needs
of the people, It is a study of the pr§sent progran development as a

continuation of historical development,

The year 1912 was the first year of formal orgenization of the
Universlty Settlement when the first records were kept and a profes-
sional worker was employed. Before this there were several club room
ectivities, & working girls' lunch room, a small library, a residence
end other program media scattered in several rented stores and flats,
For all practical purposes 1912 will be used here as the first year in
this study; the year that several scattered groups joined in The Settle-
ment House at 189-161 Dorchester St, W, as "the Imb of the wheel of
effort."l

¥hat were the aims and objectives of the Settlement and how were
they related to the actual situation? What problems were faced by the
admiristration and steff of the Settlement? What services has the Set-
tlement given its members? What was the nature of these services?! What

was the program of activities? VWhy was a particular progrem instituted?

lnrst Eeadworker'!s Report of the University Settlement of
Nontresal, May, 1912,



¥hat changes took place in the progrem during the years?! What aspects

of program were concluded in the course of development and why?

What part did the staff, adminisirators, board members, volun=
teers and community play in the progrem? What use was made of volun~
teerst What kind and amount of help did the members and neighborhood
glve to the Settlement?

What phyeical resources in the areas did the Settlement use? V¥here

have been the strengths and wesknesses of the program?

Not all the answers to these dnestions can or will be given by
this study. They are suggestive of a broader interpretation of the
meaning of this study and they reflect the need for further studies in

this ares,

It would be & gargantuan task indeed for anyone to deal with each
one of the myriad activities which the Settlement has engaged in for
careful analysis, Such a study is not held to be necessary at this time,
por is there sufficient material avallable, A generaliged historical
study of the broader aspects of program as it changed and developed, the
philosophy and objectives behind the activities, and the implementation
of 1%, is a more pressing need, This study, therefore, will be limited
becanse of this deliberate choice of a general study, and also because of
lack of sources and data which could make a detalled project feasibdle,

Al) available local materials come from Settlement files and in-

torviews and there are no other sources, The study will not attempt to



evaluate the meaning and feeling of the members to the Settlement; its
effectivenoss and impeact on individuals cannot be ascertained, It is
expected that reasons will be found in the material examined as to why
& program was begun, why i1t wes changed and why it was eventually elimi-
nated, but there remains the belief on the part of the anthor that other
reasons, other forces and other facts probably were present and affected
the results without being acknowledged,

There is no intensive study of the individnal members of the Setw
tlement as such except as they relate to the maln focus of this study,
This study will not attempt to measure the affect of the experience in

the Settlement on the member participant,

The recommendations which will be included will apply to the Uni-
versity Settlement of Montreal and any spplication to other situations
might be ocut of proper context, IXach situation must be carefully exam-

ined and recommendations modified to fit the form of the situation,
Sources of Data

1, Minutes of the Board meetings from 1912 to 1981,

2. Anmal Reports of the Director, Head Worker and Heads of Departments,
3, Settlement files and records and reports, Statistical Data in files,
4, Interview with Staff members and former Directors and Workers,

6. Observation in visits to the Settlement during progrsm times,

6, Resdings in the field, Studies of other Settlement centers,



Methods of Collecting Data

The above materials have been collected end sorted on cards

according to the headings under the following Schedules:

1. Document Schedule No, 1 - "Division of Progrem" (Appended 1).

2, Document Schedule No. 2 - "Questionnaire Guide Sheet" (Appended 2).

3. Use of method No, 2 above in interview of Staff members and former
Directors and Workers with each program division in Document Sched-
ule Xo, 1.

Compiletion of Data, Analysis
and Presentation

The thesis is orgeniged in the following manner:

The first chspter introduces the thesis giving the reasons for the
study, its scope and limitations, The sources of data and the methods of
collecting data follows, ending the chapter with this explanation of the

material's compilation, anelysis and presemtation,

The second chapter starts with the changing philosophy of social
settlements and a short history of their growth and development. The
expressed, verbalized and written purposes, objectives and aims of so~-
cia:l.‘ settlements are then discussed, followed by & bdrief comparison of

other social settlements with Montreal's University Settlement.

The thesis beginning with Chapter Three is organized according to

the "Division of Program" document schedule (appended 1).



Chepter Three opens with a description of the location and geo-
grephic area that the Settlement serves and its influence on the progrem.
Following this, the service program, especlally health and welfare, is
discussed, The origins and development of this phase of the Settlement's
activities are covered as well as its relation to the facilities avelila-
ble, The eims and purposes of the service program, its changes, transi-

tions in relation to the changing membership are then discussed,

In Chapter Four the indoor group work end recreation program of
the Settlement 1s presented as 1t originated, developed and changed in
relation to the changing membership and the evolving of philosophy and
goals of this program, The concentration on club centered program as
an expression of group work principles forms an important part of this

chapter,

The outdoor group work and recreation program is dealt with in
Chepter Five, The philosophy and goals of the outdoor program as they
developed and changed are discussed here as well as the origin and

development of this program in relation to the facilitles available,

Chapter Six concludes the thesle with a discussion of the major
problems involved. Included in this chapter is a summation and

recommendations,



CHAPTER II

SOCIAL SETTLEMENTS: Philosophy
and a Short History

The Industrial Revolution was well on its way when people flocked
together around factories and mills to live and work and when the prine
ciple of "laisseé faire" was at its peak, The economic, social and po-
litical milieu that existed during the last half of the 19th century in
BEngland was ripe for new ideas and a re-evaluation of the life and socl=
ety then in existence. Industrialism had swept over the land, creating
vast material wealth and a bottomless pit of luman m:l.sery.l The rich
were getting richer and the poor were getting poorer as well as more
numerouns, On one side a mansion was built and on the other side, closer
to the factory center, emerged rows of tenements end slums with their
teeming millions, "treeless, colourless, bathless, mudful, smoke-stained,
its amsements coarse, the dress of its inhabitants hideous, its food

adnlterated, its drink pernicious."z

The soclal settlement movement was horn in the middle eighties in

the midst of soclal unrest, Arnold Toynbee and leading Oxford students

lcha.rlos Booth, Life snd Lebour of the People of London (London,
1892), Vol, I.

2Percy Alden, "Settlements in Relation to Local Administration,?

University and Social Settlements, ed, Will Reagons (London, Metimen and
Company, 18985, 2744,



responded to the call of Sammel A, Barnett, throwing themselves into the
humdrum 1ife and misersble conditions of East London., At the time Easgt
London was one of the most flagrant examples of human deprivation around
an industrialigzed area, Toynbee's and Barnett's purpose was not only to
understand the conditions and learn from that life but also to help bring
that working clags community the opportunity for social uplift and im-
provement through contact with the edncated classes, Toynbee Hall was
founded in 1884 as a tribute in concrete form to Toynbee's memory. I¢
was the transletion of the old Unlversity ideal of teaching and knowledge
into modern social practice, "Social Settlement Houses" are relatively
new in man's long history, No Settlement is older than seventy years.
The term "Settlement® was first applied to Toynbee Hall when its leaders
Mgettled" in the working class district of Whitechapel, Social settle-
ments are thms of English origin.s These '"gettlers" were almost wholly
from the "leisure class" of the day, coming from the University to live
end seek knowledge, understanding and give help among the poor neighbors
of the district, DIr, Norman Ware, Ph,D,, former head worker of the Unl-
versity Settlement of Toromto, speaking at the semi-anmmal meeting of the
University Settlement of Montreal on December 1, 1913, had the following
to say about the beginnings and purposes of the Settlement movement:

Indnstrial production, empire building, selling manufactured goods

to all ends of the earth, in this England succeeded, dut in doing

80 she developed a by-product which later hung like a mill stone

about her neck, In her paselon to produce, Englend had ignored

the producer, the laborer; or she had condemned him to perpetual
misery by an iron law of wages., The result was congested citiles,

sl‘roderick J. Soule, "Settlements and Neighborhood Houses,® Soci

Work Year Book (Mew York: Russel Sage Foundation, 1947), 463-468,




fllthy slums, peuperiem, revolt, disease, Thus in ocur great
crowded industrial centres were hundreds of thousands of human
atoms, without organization or group feelings, machine driven,
underpaid, underfed, housed like swine, their bodies, brains
and souls wracked and cast aside by the industrial process that
Ingland might be great,....In a grand upheaval the social seb-
tlement grew ocut of the University., It was an example of the
well-to=do reaching a helping band to the ill-towdo, The Set-
tlement tried to be the hands and feet, voice and brain, and
common centre of its neighborhood,

The movement spread during the next forty years after Toynbee Hall
was founded, Beginning with a handful of devoted men and women, dynamic
and sincere in their love of humanity and object selflessness, the move-
aent attracted others and soon, like ripples on a still water, reached
the far corners of the earth, There were many differences in each "set-
tlement." Limits were usually set to the activities of any given settle-
ment by those of finances, facilities and the capacities of its residents.
There was no uniform set policy as to the method of work and organization,
no defined program media and no blueprint as to the future role of the
Settlement in the community. The common factor in all was that of neigh-
borliness and service besides the name and the fact of residence. Samuel
Barnett, the first Warden of Toynbee Hall, said, "The University Settle-
ment 18 where East meets West, the rich meet the poor, the learned meet

the unlearned, the haves meet the have nots."5

Dr, N, Ware, quoted previously, said in the same speech,

4Mim1tos of the Board, University Settlement of Montreal, December
1, 1913, quoted in McGill Daily, December 4, 1913,

SSemmel and Henrietta Barnett, Toward Social Reform (London: T,
Figher Unwin, 1909), 239-254, quoted in Loreme M. Pacey, Re in the
Development of Social Work (New York: Association Press, 1950% , Chap, 1,
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Our migsion (i.,e. Settlement's) is interpretation, and this

alone is the end - Contact; out of contact, knowledge; out of

kmowledge, understanding; out of understanding, sympathy.s

A North American variation of this English settlement philosophy

was the interracial and international aspect of the Settlement. All the
people in the neighborhood were welcome in a settlement regardless of
race, creed, color or natlional origin. Irrespective of religious bellef
or non-belief, all the people in the working class district were to be
organized into clubs by themselves or in alliance with those of other
neighborhoods, "to cerry out, or induce others to carry out, all the re-
forms - domestic, industrisl, educational, provident or recreative which

7
the social ideal demands.®

Other additions and changes took place when soclal settlements be-
gan in America, "The term 'Neighborhood House'!, for instance, is charac-
teristically Americen and free from any implication of class distinction,
It connotes an activity center which does not emphasize the soclological

8
 philosophy of the earlier Settlements,®

The social settlements in America, having their origin in Englich

life, are called "Settlements," Community House,” Community Center,!

SMimtes of the Board, University Settlement of Montreal, December
1, 1913, quoted in McGill Daily, December 4, 1913,

7Sta.nton A, Colt, Ne orhood de: An Insgt t of Social
Reform (24 ed.; london: Swan Sommerschein and Company, 1892), 7-16 and
46-51, quoted in Lorene M, Pacey, Readings in the Development of Settle-
. ment Work (New York: Association Press, 1980), Chap, 2.

al'roderick J. Soule, "Settlement and Neighborhood Houses," Soclel
¥ork Year Book (New York: Russel Sage Foundation, 1947), 463-468,
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®Aggociation," "Commons," "Ball," *Inn,® etec, The fact of the neighbor-
bBood as the base of operations is universally accepted, V¥hether the set-
tlement 1s in England, United States, Canada or elsewhere, the expansion
of the famlily i1dea of co-operation of all ages and both sexes for all and

every purpose is generally accepted and almed at,

The broader philcosophical basis of sociel settlements are sever-
ally stated,

First, the settlement

«espreaches no specific gospel of reform or regeneration, It
looks for results not to any particular element in the neigh-
borhood, but to the neighborhood as a whole. Its first busi-
ness 1s to survey its field, to find out what needs to be done.
Then it seeks to make contacts = to get into touch with all the
elements that go to make up the social 1life of the neighborhood,
to organize and correlate the neighborhood forces for good, that
the conditions mey be improved for all, Provision must be made
for clubs and classes and all sorts of neighborhood gatherings,
and a plant is soon needed to house the activities of the
s.ttlement.g

Secondly, another settlement ploneer had this to say for the pur-

pose and philosophy of settlements:

The Settlement then is a famlly - a family whose task it is to
live a life of stimulating energy in the nelighborhood, bringing
out all the posgibilities of the nelghborhood, personal, social,
industrial and civic, and bringing in from the larger world all
thoge great streems of culture, science and art, which enrich
and fertilize the life of every neighborhood. The Settlements
desire not only to release and enrich the neighborhood powers
but also to organize them and bring them together for joint

9G~ay10:.'d. S. White, "The Settlement Prodblem of a Changing Neighbor-

hood,," Proceedings of the Conference of Charities and Corrections (St,
Louls, Missouri, 19105. 240-246, quoted in Lorene M, Pacey, Readings in
the Development of Settlement Work (New York: Association Press, 19505 ’
Ohap. 12,
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action, fsia is vhat may broadly be conceived as their politi-
cal taglk,

Thirdly, according to the philosophy of the settlement movement,
the question of what a settlement does in the neighborhood; what program
and services do they initiate, depends on the neighborhood, the settle-

ment, the facilities and the workers! capacities, To begin with:

Living in such a neighborhood as the University Settlement at
Delancey Street, New York, or the College Settlement, St, Mary's
Street, Philadelphia, residente usually establish kindergartems,
clubs and classes for children as & beginning because these
means of treining children too young for public school and give
ing soclal pleasure to older children are usually lacking in
such neighborhoods, As an acquaintance between the residents
and the settlement and the neighborhood grows, and the character
of its need hecomes more evident, the sort of work undertaken
depends upon the ability of the settlement to furnish from its
residents or its friends people to undertake the work; for the
gsettlement having once become established in the good will of
its neighborhood 1s able to exercise its most gracious function
and extend a double hospitality, so that people can know each
other whose different lives within the ﬁme city, strangely
enough, preclude personal acquaintance,

In this we see that the residents come into the neighborhood and
begin a program with those things that the nelghhorhood lacks at the
time; such as kindergartens, clubs, classes, gymnasia work, organized

sports and leagues, etc. Through these program medlums, contact 1s being
made with the people of the neighborhood and their needs become more

lonary Kingsbury Simkhovitch, "The Settlement and Religion,® The
Churchmap, quoted inm Lorene M, Pacey, Readingg in the Development of
Settlement Work (Wew York; Association Press, 1980), Chep, 18,

nJ‘ulia C. Lathrop, "What the Settlement Work Stands For,* Pro-

ceedings of the Conference of Charities and Corrections (Grand Repids,

Michigan, 1896), 106-110, quoted in Lorene M, Pacey, Readings in the De-
velopment of Settlement Work (New York: Association Press, 1950), Chap, 4.
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evident to the resident, influencing any further program or service of
the settlement, In the philosophy of settlements, this is not all

howevero

Fourthly,

Zager as they are to meet the immediate wants of a meagre life,

they are not satisfled with that, and are earnest to find the

roote of the metter, to learn the conditions which have made

that meagreness, They are inevitebly drawm to try to learn the

conditions of industrial 1ife, upon which the conditions of

goclal 1life so largely hinge, They become acquainted so far as

they can with those who from the standpoint of the working man

are giving the seme problems the intensest thought, Necesser-

ily, they welcome opportunity for the dlscussion of those prob-

lems from every point of view. The settlement stands for a

free platform, It offers its best hospitality to every man's

honest thought.lz

With these purposes and philosophy as a background or maturating

force, the settlement movement hes grown during the last seventy years
until now many of ocur cities in North America claim & "gettlement®
whether it be called by that neme or another. The impact of "settlemente"
on commnitieg has varied, What they mean to a particular neighborhood
and what they have contributed to the wholeness of life in the neighbor-
hood has also varlied, Some settlements have certalnly left a deep seated
and well rooted mark in the neighborhood work, From the settlement have
come statesmen and social leaders of the wlder comrunities, such as
Clement Atlee, Harry Hopkins, William L. Mackenzie King, the late Prime
Minister of Cansda, who was & resldent worker at Eull House in Chicago
at the close of the ninteenth century during a part of his period of

graduste studies for the Ph,D, degree in political sclence, Lillian Wald

121134,
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and others, Many have influenced wlder end larger areas than their own
immediate neighborhood, One may mention the names of a few here like
Jane Addams, Mary Kingsbury Simkhovitch, Grahem Taylor, Dr. John A,
Kingsbury and others, but & partially complete 1list would be inadequate
as well as unjust, Governments, local as well as national, have usged the
settlements and their workers for vaerious purposes as well as in emergen-
cles, Private and public agencles have asked the settlements to make
studies or provide facilities and workers or run a special program for
various things such as housing, unemployment, slckness, war emergency,
canteens, surveys, etc., A statement made in 1914 by Mrs, John MacMahon
or the position and scope of settlements in soclety can be repeated
today and it would not be unapplicable,

Those who are in clogest touch with the settlement idea both here

and abroad agree that at best it 1s still experimentel, that set-

tlements are far from having reached an assured position, but are

& guccess if only because they have widened out the idea, and

given new form to the practice of neighborliness, If then we

accept the idee of neighbborliness, of hospitelity, es a basis of

& gettlement, wo see that its scoge is almost limitless, It of-

fers complete neighborly service. 3

With startling similar motives and purposes we find the birth and

beginnings of the University Settlement of Montreal were not much differ-
ent from the beginnings of other settlements on this continent. Between
1890 and 1910 there were several separate activitles begun in Montreal in

~different places, The Alumnse Society of McGill University, formerly the

1%rs. John MacMahon, %The Scope of Social Settlements,” %ocge&-
ings of the Third National Conference of Catholic Charities (1914), 210

ff, quoted in Lorene M, Pacey, Re g in the Development of Settlement
Work (New York: Association Prees, 1980), Chsp, 14,
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Mu Iota Society, opened a girls! club and lunch room at 47 Jurors Street.
The girls were working girls who used to eat their lunches on the stoops
and streets on Bleury Street near the factory centers. Men used to pass
by throwing sluitty remarks at the girls, The women of the Alumnae Socle-
ty took financial responsibility for the lunch room, At first this meant
only rent, as the girls just came in with their usual lunches, Soon, how-
ever, hot soup was served. Then the girls decided to meet after work as
8 club as well, When a few girls had to find sleeping quarters, the rooms
sbove were rented, In May, 1894, the girls' club moved to 84 Bleury
Street, Evening classes were added, The first Christmas tree and enter-
tainment for 100 children of the neighborhood was held that year, lLeaders
of the settlement movement and neighborhood assocliations were invited %o
talk to different groups in Montreal, Dr, Grabham Taylor of the Chicage
Commons addressed groups in Montreal and spoke on settlement work daring

the 1899-1900 winter,

The spasmodic and separate efforts to meet particular neede that
woere 1ln progress before 1912 were discussed many times by soclal workers
and undergraduates meeting in Professor Dalels office in McGill University.
These meetings were of a friendly discussion nature about problems that
existed in the city among the poorer people, Under the inspliration of
Professor Dale in the 1910's and later under Dr, C, A, Dawson of the
Department of Sociology at McGill, the social workers and students made
efforts to meet the various needs discovered. 4n entlmsiastic student
and alumnae movement developed which took the orgenizational form end

nape of the Neighborhood Club, to give concrete ald to the neighborhood
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around the Dufferin Square area, The establishment of the Neighborhood
Club resulted in bringing together several activities already in progress,
including a library opened in the district in 1895-96, the Kings'! Clud
for boys and girls formed in the fall of 1903, the use of school rooms
for recreative purposes, continuing the Christmas diopners begun in 1906,
as well es others.u The Department of Sociology at McGill undertook
several studles of the neighborhood, the people, the living conditions
and the cost of living, Through these studies, immediate needs of the
people were discovered which called for some action on someone's part,
The socisl consciousness of the entimsiastic students developed into
forms of social action to meet at leaat some of the needs of the people

in the district around the Dufferin Sqmare area,

A lecture by Miss Sadie American on "Settlements" was given under
the auspices of the Montreal Council of Women on February 8, 1910, in
the interests of the Nelghborhood Cludb. Professor Dale and his students,
by their actions and studies, interested several prominent Montreal citi-
zens, Through further discussions and social efforts; by personal visits
and a resultant furthering of understanding, the decision to form the

Social Settlement took shape,

A Settlement Committee wes formed by the Alumnae Society of McGill
University and the McGill University Neighborhood Club in Jamery, 1910.
This was the first indicatlon that the separate actions and activities

vere to come together in one united effort. By May of the same year, the

14
First Report of the University Settlement of Montreal, May, 1912,



17

University Settlement of Momtreal was formed and recognized by the Corpo-
ration of the University. A house was rented at 159 and 161 Dorchester
S5t. West. The use of Dufferin School gymnasium was again granted by the
Protestant Board of School Commissioners. Extensions to the central
bullding were necessary as the need for more facilities became apparent.
Rooms were rented at 189 Dorchester St, West for the Boy Scouts, the
Library and the Kindergarten. The first salaried Headworker wes engaged
in December of 1910.15

The Board of Governors, faculty members, alumnae and students of
McGill University were prominently interested in the formation of a
University Social Settlement, An early stipulation in the organizing
phage of the University Settlement wes that two members of the staff of
McGill and two zraduates of McGill had to be members of the Board of the
University Settlement of Montreal, It was McGill University that helped
finance the University Settlement bullding at 179 Dorchester St. West
in 1912.16 The bonds between the University and the Settlement were
strengthened by the organizing and leading efforts through the years of

staff members, gradnates and students from McGill University,

The Settlement became 2 training center for McGill students in vari-
ous ways, The Settlement library was organigzed and run by graduates of
the McGill Iibrary School. Many studente of the Library School trained
in the Settlement Library. The students and graduates of the Sociology

1511)1(1.

16M1nutea of the Board for May, 1922.



18

Department of McGill University have always worked on projects, studies
and thesis through the University Settlement. They sought the aid of the

resident workers and the use of facilities of the Settlement, Later, the
McG1ll School of Soclal Work seant group work students to do their field
work tralaing at the University Settlement, The author is only the latest
of a long series of such students, Thus, we see a strong bond has existed
between the University Settlement and McGill University from its inception.

The first Presidemt's Report, givean in May, 1912, gives the policy
end the future plans of the Settlement, In it, the influemce of the esteb-
lished settlements in other cities can be seen to permeate the ideas end

philosophy of the newly-born University Settlement of Montreal,

eee.t0 remain in the Dufferin Square neighborhood, and in view of
the needs of that district to maintain an absolutely equel atti-
tude to all religious bellefs, There ls also the principle that
hag guided us from the first, of allowlng the work to grow quiet-
1y wherever ocur resources happened to enable us to supply some
need of the neighborhood, to build always upon past work, and
meke the best of a very modest equipment before esking for finan-
cial help outside the inner clrcle of cur first friends. Lastly,
there i1s the determination to make all the clubs self-supporting;
and to keep 21l accounts on sound business methods. As our plaams
develop, we can see the Settlement House:

1. A centre of activities helplng our neighbors in 2ll friendly
vays; using any available means to help build up a true and
strong Canadian Citizenship in our children,

2. A centre for the study of the problems which face our city as

they do all great industriel communities; problems fundamen-

tally of health end education,

A Residence and Club where all interested in soclal work may

find congenial spirits.

M
.

We believe that we shall work out ocur particular plece, whai-
ever it may be, in civic life, as Toynbee Hall has in Londonm,
Hull House or the Commons in Chicago, the University Settlement
or the Hudson Guild in New York; to take only a very few and
those of various types, This is a high ambition; but these also
had small beginnings, and grew naturally by adapting thelr
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resources to their opportunities, That origin and policy we
share with thu{? and above all, their falth, and the hope which
is its reward,

Using the earlier settlements! experiences was thms the base of

the New University Settlement,

Years later, the policy on the subject of the Settlement’s influe-
ence in the commnity was written in the followling extract:
The basis for its influence will be the winning of the neighbor-
bood families to confidence in the character and Judgment of the
Settlement workers., This conditlom can be built up through years

of slow, contimuous and intimate cgatact with the neighborhood,
its familles and its institutions,

This process had already begum many years before.

Four exemples of success in Settlement work were sighted in this
report serving to illustrate the Settlement's influence in the commnity.
They were: Toynbee Hall, Whitechaspel, London, England; Hull House,
Chicago; Chicago Commons; and Southend House, Boston. The report goes
on to explain the Settlement's Function in the Community as a guide and
a8 a work sheet for the University Settlement of Momtreal and also as a
broadening philosophy of scope from the earlier verbalized goals,

The first workers in e new Settlement will discover that the
physical and social characteristics of the homes in the neighbor-

hood meke the enviromment detrimental to the development of normal
life for a family group, and particularly for the childrem.

17.7. A, Dale, "President's Report," First Report of the University

Settlement of Montreal, May, 1912,

laAmmaJ. Report of the University Settlement of Montreal, January,

1921.



20

Small groups in which can be directed the latent energies of
children, and of grown-up boys and girls, will seem to be the
eaglest method of supplylng the need, and the Settlement will
want to provide accommodatlion for these groups.

Classes for supplementing primary school education of boys and
girls vho are already at work, will seem to meet another need,

A gymnesium and bagketball court with & supervised playground,
will meet their athletic requirements,

The health of the neighborhood may or may not be a consideration
of other agencies working on a citywide basis,

The deeire for decent literature will be met by a library close
at hand,

The need for supervision of children of pre-school age, whilst
their mothers are at work or engesged in their household duties,
80 as to De unable to give them attention, will be met by a
kindergarten,

The experience of the Settlement workers to meet these needs
through its rescurces, will lead to the realizatiom that some at
least, if not all, should be met by public provision, through
the civic purse, for five times the number of Settlements which
any commmnity cen establish, will not begin to meet the need of
the whole commnity, and Settlement workers will be in conse-
quence found advocating the wider use of school gymnasiums and
playgrounds for day and night use, and a more extensive programme
of the health activities of the Municipal Government,

Settlements will provide the personnel for School Board ?gusteos,
Playgrouad Commissioners, and even Ward Representatives.

The basis for the University Settlement of Montreal had already
been started, The philosophy, mot_ives, purposeg and policy of the
Uaiversity Settlement were stated and defined, The close affinity with
other Settlements already established im these purposes and phllosophy
have been shown here, We can now look at what the program and services

wvere of the University Settlement of Montreal,

19Ibid.



CEAPTER IIX

A, THE SERVICE PROGRAM, ESPECIALLY
HEALTH AND WELFARE

The theoretical discussion in the last chapter pfepared the way
for a closer look at the University Settlement of Montreel, We will now
describe the area in which the University Settlement became establighed,
Thea we will examine the Program of the University Settlement as it start-
ed, developed, and changed through the years, For clarity, the discussion
of work of the University Settlement is divided into two parts: A, The
Service Program, end B, Group Work and Recreation, The Service Program
will deal with health and welfare, and the types of aid given are grouped,

for convenience of analysis, under the following headings.

Financial Aid

Relief in Kind

Medical Services

Dental Services

Child Welfare Clinics

Milke Station

Imnch Room

-Sanitation

Case Work

10, Work with Problems of Youth
11, Housing

12. Social Action in Education
13, Soclal Action in Unemployment
14, Social Action in Other Issues,

.

* e @

tom-eo».cnhmml-'

The area of activities of the University Settlement originally was

bounded as follows:
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On the South by Craig Street

On the Baest by St., Lawrence Street

On the North by St., Catherine Street

On the West by Bleury Street.l

Within this area is Dufferin Sdquare, & small square street set

agide as a2 playground, Before 1300 the houses were once comforteble
homes with gardens in the dack, Just before the twentleth century they
#had been subdivided to hold as many femilles as possible, while their
one-time back gardens have been bullt up with tenements, There are fami-
lies who live in basements which are demp and 1ll-smelling; which are so
dark that artificial light 1s needed through the entire day, and where it

is AAfficult other than in winter time to get a breath of fresh a.:l.r.":a

If one were to take a walk today through the district, coming from
the west or north of the city, "The whole scene changes when one enters
Dorchester St., from Bleury or St., George St, from St, Catherine Si'.."3
The writer knows the district and has done his field work in the University
Settlement for the past two years, Golng up or down the side streets and
through the former stable entrances of the front houses will be found in-
describable wretchedness of living conditionas. Wooden and tin shacks
house many families, In some places one water tap serves several families.
The walls do not keep the winter winds out and the sweltering summer heat

seems to be more oppressive. The area is inhabited by a multi-national

lAmma:I. Report of the University Settlement of Montreal for 1921,
2
Anmial Report of the University Settlement of Montreal for 1927,

3
Ibid,
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group. When immigrants arrived in Montreal they first lived in this area,
At one time, forty-two ethnic groups and four religlous chmrches were
counted in the area, 3Business and mamufacturing enterprises have been
steadily moving in, foreing further crowding as well as a movement fur-
ther north., Many boarding houses sbound here teking in transients, as
well as pensioners, widowers, and others living on a fixed low income,
The workers in the area are malnly unskilled laborers with some in white
collar jobs, The young boys and girls leave school very early without
adequate preparation for jobs, Prejudice against Negroes, Chinese,
Indians, and other members of minority groups meke it more difficult for
these people to find steady jobs and a chance to learn a trade and work

in 14,

The most startling fact of the area, however, is that even in times
of so-called prosperity, with growth and development, with high employment,
with new homes and sectlons of the city being built up, the real needs of
the people were not met adedquately., The best that was done during times
of ¥prosperity" by those living in the Settlement area was to pay back
some of their debts accumulated during times of depression to replace some

old and worn furnlture, and to buy some clothes.4

Immigrant groups entering the port of Montreal or by train from

Halifax, Nova Scotia, settled in this area first before moving on to other

' 4Inf6ma.tion for this section obtained by personal knowledge, dis-
cussion with staff members, speeches made at several Annual Meetings of
the University Settlement of Montreal, several notations in the Mimutes
of the Board Meetings,
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parts of the city or Dominion., The waves of immigrants could find no more

economical area in which to live for thelr meagre funds.

In such an environment was the University Settlement program devel-
oped, for this area was already a deteriorated one by the time the Univer-
sity Settlement was established.

Other programs of the University Settlement developed out of the
existing situation similar to the discovery of the girls eating their
lunches on the stoops and streets and the creation of a lunch room for
then, They were problem situations only 1f one was interested in the
alleviation of the problem and willing to put in efforts to do something
ebout it, Thus were introduced medical and dental examlnations, a milk
station, court attendance on juvenile delinquency cases, prevention of
school truency, camp work, and other programs., Some programs had other

origins, as we shall soon see,
1. PFinancial Ald

It was never the intention of the founders of the University Settle-
ment to deal with direct relief activities of any kind, Other orgenizations
existed in the city to deal with relief or ¥charity! cases, As early as
the First Report of the University Settlement of Montreal, May, 1912, it
was stated that the aim of the Settlement is to meke all clubs, once
equipped, self-supporting, Agaln and still more distinct was the state-
ment issued to the public by the Boerd of Management of the University
Settlement of Montreal on February 1, 1921, in an appeal for funds, "The

University Settlement is not a philanthropic institution, It does not
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glve away money., Its activities spproach in no way that of such institu-

tions as the Charity Organization."s

Yet, when extreme cases came to the attention of the Settlement
vorkers, in one way or another, and when there was no time to refer these
cases to the proper institutlion as action was needed, the Settlement did
agsume responsibllity for temporary relief as an emergency rather than as
a basic policy. In cold words which hardly describe the desperate situa~
tion, quotes like the following can be found in the Board minutes and in
the Settlement files: "Relief has been sought and obtalned from the
Settlement, notably by & family on St, George Street where the housing

conditions were execrable,"

The policy of Settlements in North America as regards rellef-giving

vag pointed ocut in 1922 in the followlng excerpt,

Residents were forced to choose between having the Settlement it~
self become a relief-giving center, identified inevitebly with
those seeking material aid, or of acting through agencies design-
od for such service, In cities where a charity organization
gociety under one name or another was already at work, common
canse was quickly made with it, Where no such agency existed,
Settlements werse compelled to relieve distress, wherever and
whenever it appeared, while building wp s’ntiment in the city
for the creation of a speclalized system,

The strong need for money giving aid in the University Settle-

ment's area at times made it difficult to refer such cases to the proper

Osettlement files for February, 1921,
suimtes of the Board for Jamuary, 1928,

7B.o’c»eri; A, Woods and Albert J, Kennedy, The Settlement Horizon
(New Yoric: Russell Sage Foundatien, 1922), 190,
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specialized agency, Nevertheless, the University Settlement hag always
takken a position to strengthen and extend the services of mch» relief-

giving agencies as the Charity Organization,

Time after time money has been given to needy families, Much more
of this aid was unofficlal rather than official Settlement activity., When
& young man needed some money to tlde him over a difficult period, it came
sometimes from a worker, or _the worker got the money from a visitor or phi-
lanthropic friond..8 During the depression years, it was an even bigger
problem as a large proportion of Settlement members were on relief, The
main a2ld from the Settlement came from relief-in-kind which is descrided

below,

2. Relief-in-Kind

In discussing relief-in-kind as opposed to relief in the form of
financial aid, it 1s sometimes difficult to differentlate between the two.
Basically both are relief, Whether a person is in need of g winter over-
coat or the money with which to buy 1t is academlc when the winter winds
blow down Dorchester St. West. Most of the Settlement's work in relief
services to the neighborhood has been in the form of the actual goods
rether than in monetary form, One may list many items that may be cor-
rectly listed as Relief Service., Among these are: money, loans, free
medical services, free dental services, outdoor cemping, free milk sta-

tion, lunch room, housing, clothing, food parcels, clothing parcels, etc,

8Discuss:l.on and interview with workers and comments in Board
Minutes,
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Although this gection deals with relief-in-kind, a few words should be
said about the means by which these are attained, Many service organi-
zations exist in the city of Montreal, Besides the Charity Organization,
such groups as Rotary International, Kiwanis Clubs, Progress Clubs, Dalse
Welfare Club, Young Canada Club, end many others developed fund-raising
schemes at various times for their relief work, The dispersal of these
relief funds, whether earmarked for a specific item or bdought by the ser-
vice clubs themselves, were glven over to centers such as the University
Settlement of Montreal and other organizations for the actual giving,
Many of these service clubs felt that the exlsting centers and organize-
tlons were in a betier position and closer to poor people to glve relief
where needed, Besides these service clubs, the Univergity Settlement clubs
and auxiliaries themselves ralsed funds and material for specific relief
projects, Whether it was for the giving awey of food baskets at Christmas
time or sending a boy to the country camp, it was relief-in-kind. The
earliest records of relief-in-kind as a program of the Settlement vas in
February, 1913, when the Women's Auxiliary held a tea and benefit in which
$650,00 was raised.g Although the records do not show exactly where the
money was being applied, it can be inferred that the benefits mentioned
went to a large lmmigrant settlement program then under way. Although
service clubs were giving the University Settlement money before 1922, it
was in that year that the records first show that a specific relief proj-
ect was being earmaried by the activities of a service club, PEKiwanis Club

Entertainment proceeds for underprivileged boy and girl, Mr, Tait

guimtes of the Board for February, 1913,
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volunteered to explain work of the Settlement to Kiwanis and their need

0
for funds."l

In 1925, the Kivanls began an Annual Christmas Dinner for needy
famllles project which is still in existence.
Mr, Laporte undertook to arrange for Kiwanis to Rrovid.e twenty-
five Settlement families with Christmas dinner.l

Visits to houses averaged eighteen per dasy and fifty-nine
Christmas dinners were provided by the Settlement,l

The Boys! Worker's report spoke of the successful evening at the

North End Y,M.C,A,, the Smoker which netted $100,75 to send boys

to camp, and of the very successful "sing song.“13

Sociel settlements, although aiding in the development of local char-

ity organizations, referring neighbors in need and in stress, never stopped
being in the relief-giving business, Acquainted as they were with the
neighbors, it was the Settlement that was asked for help in many cases and
not the local charity orgenization, The stigma of accepting relief from
strangers and the possible loss of self-respect attendant upon this, brought
the neighbors o their friends, the Settlement residents, Referring to the
clients of settlement houses being referred te charity orgenizations, Woods
and Kennedy say

While thus avoiding distraction from its educational and compre-
hensive purpose, which would be caused by stress of rellef-giving,

lom.nutes of the Board for November, 1922,

1)) snutes of the Board for December, 1925.
l%dinutes of the Board for January, 1926.

lsuinutes of the Board for June, 1928,
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the settlement by no means abrogates its function of first-ald

station to which neighbors may come when they fall into trouble,

The fact that the resident staff is subject to call twenty-four

hours a dey has, in most instances, brought about a tecit under-

standing with local charity conferences under which residents

nhz:;: d:;:ffzncies after business hours, and on Sundays and

This kind of relief giving had been going on ever since the first

written records of the University Settlement were made, Throughout the
so-called "roaring twenties® relief-in-kind was a pre-occupation with most
groups., What happened when the depression hit the nation is now written
in history books. But what happened in the small corner of the nation
- that lieg 2ll around the University Settlement of Montreal can be another
thesis topic, Just as many families were becoming debt-free, the depres-
sion swallowed them up into abject poverty. Having very little or nothing
to begin with, losses weren't as great as in other sectlions of the popula~-
tion. With the depression upon them, many were at the mercy of their fel-
low men and the elements, Perhaps they adjusted better to the depression
than other people because they were well conditioned to it, They didn't
have to leave their homes and go live in slums, They were the original
tenants of the slums, Those that were forced into the neighborhood from
better-to-do areas felt the crisis more, The relief-in-kind progrem of
the University Settlement increased menyfold. Service Clubs ram out of
money for these projects early in the depressiom, %138 articles of new
clothing were distributed for Christmes, Many dinners larger than usual

were offered this year, Services to individual families increesed

]Aﬂobert A, Woods and Albert J. Kennedy, The Settlement Horizon
(¥ew York: Russel Sege Foundation, 1922), 190-191,



0

greatly, Great hardships, suffering and lack of elementary vital

necessities."ls

#Larger than usual" was the result of the depression, The suffer-
ing, the hardships, the misery, were all "larger than usual,! %Eatons

sent generous gifts of food to the Settlement during the su.nmcr.“16

Progress Club was supplylng 21 gquarts of milk each day.:w

Donatlions of bread from Canada Bread Cc,, milk left over from

kindergarten and clubs; 7,444 who came to the office for it 8
received milk and bread,..donations of cake from T, Eaton 00.1

| If they cen't have bread....

vee38 boxes of chrigtmas cheer had been sent to families in the
district vy C.B.C,
Progress Club had discontimmed their gift of milk due to lack
of funds,<C
Throughout the relatively prosperous times of the Second World War
and later, when there was comparatively full employment and high rates of
income, the relief-in-kind program of the Unlversity Settlement of Montreal

continued of mecessity. One anmual report stated that the

158 nnual Report of the University Settlement of Montreel, 1931,
leMinutes of the Board for October, 1934,
17M1nu.tes of the Board for November, 1938,
laAnmal Report of the University Settlement of Montreal, 1938,
lgm.mtes of the Board for Jamuary, 1940,

mMim:.tes of the Board for April, 1940,
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Progress Club continned giving milk, 2
Dalse Clud of Montreal, once a Settlement Boys' Club, provided
ghoes for many children.zz

In the relatively good year for the nation that followed, we find:

Over 6,000 quarts of milk used in program, toys, candy, clothing
received and distributed, 36 fam11105 recelved Christmas hampers
through Rotary, Kiwanis and friends. 3
Other forms of relief-in-kind were offered by the University Set-
tlement of Montreal, Since they fall under separate categories, they are

not repeated here,
3. Medical Services

The medical services of the University Settlement did not involve
the giving of general medical help to all the people, Its beginnings were
& Well-Baby Clinic, started in 1913 just before the First World War, The
fact that ten per cent of all healthy babies born in the city of Montreal
did not live to see their first birthday shocked many people in a very
personal way, The Settlement district was a heavy contributor to the
total infant deaths of the city, and 1t had one of the highest infant

mortality rates in the city,

The beginning and development of the Well-Baby Clinic are deelt with

in a later subsection of this chapter entitled, "Child Welfare Clinics."

1
Anmiel Report of the University Settlement of Montreal, 1942,

22Annua1 Report of the University Settlement of Montreal, 1949,

zsAnnual Report of the University Setilement of Montreal, 1980,
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The University Settlement was not a primary source for medical
services., There was no early phllosophy or guiding principle or policy
in developing free or low-priced medical and dental services. There was,
however, early recognition of “rundown conditions" among the kindergarten
children and then by the lack of physical stamina and the poor condition

of the members of the clubs in existence,

This realization was not uncommon with the experiences of other

gettlements,

Increased acquaintance among households revealed unsuspected
ravages of suffering and worry traceable to disease and un-
intelligent living, Many famllies were found trying to care
for members chronically bedrldden or incapacitated., More than
half the infants and children of the community were in evident
need of medical advice and treatment. An appalling number of
adult men and women eked out life on a fifty per cent physlical
basis,

In 1928 a general Health Clinic was established primarily for the
kindergarten children, but it was also latended to serve other members
of the University Settlement.

We are often troubled about children who are not really ill bdut
who seem to be rundown, 25

Because of the fact mamy of our children, especially the kinder-
garten ones, seem to be below normal, a resolution was passed

that we should ask the Child Welfare Assocliation to establish a
clinic at the Settlement,?

24Ro'bert A, Woods and Albert J, Kennedy, The Settlement Horlzon
(New Yoric; Bussel Sage Foundation, 1922), 244,

25Annua1 Report of the University Settlement of Montreal, 1928,

%Minutes of the Board for Jammary, 1929,
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The recognition of the fact that many members of the University
Settlement were in need of some medical service evidently was the moti-
vating power for sterting such a service even before the Financilal Fed-
eration granted funds for this type of service. The Financlal Federation
was the principal fund ralsing and distributing organizetion for the
Protestant soclel agencies in Montreal, By 1929 the Financlal Federation
made & grent of money to the Child Welfare Association of Montreal for
the express purpose of setting up and running & Health Clinic at the
University Settlement. The Child Welfare Associetion asked the Budget
Committee to allow for an expenditure to pay for a full-time nurse at
the Settlement for six months, as well as for a doctor's services for
thirty clinics:

...this to be an experiment to find out what types of health
work was best fitted for Settlement purposes and also in the
hope of Interesting parents in the Settlement through improv-
ing the health of their children,
Finencial PFederation Budget Committee approved $900,00 for expenses

for this schene.za
In general soclal settlement

.s.Came to be regerded in the neighborhood as a headquarters for
help in sickness, First-ald rooms were opened in many houses,
Men, women, and children not too sick to walk were directed to
clinics and specialists, Resldents arranged for the admittence
of patients to hospitals, and in cases where the parents' preju~
dice and anxiety were overpowering, accompanied them., Despair of
family and friends cauced by the impersonal officialism of large

27l‘ﬁ.m:t’ceec of the Board for May, 1929,
%Ibid.



hospitals, and especlally those supported at public expense was
mitigated by securing adequate reports on the patient's condi-
tion end progress.

By the Annual Meeting of 1929, we find the following report on the
Health Clinic:

The Health Clinic is of great value to the Kindergarten and we
ere epproaching a model kindergerten. On doctor's advice, the
usuel 11:00 A M, milk and blscults are given as soon as the
children arrive and at 11:00 A,M, orange juice end Cod Iiver
01l 1s g’-venoooo

Health Services, to our children, much deg&red for the past
three years, has had a begimming in 1929,

The following year found the Health Clinic in full operation, Be-
sides the physical exsminations the nurse followed up by home visits to
get proper treatment for varlous ills and to give home instruction. For
meny years followlng this, all beginning kindergerten children recelved

free medical exemirations, diagnosis, and treatment,

Children going to the Settlement!s summer camp alwaeys received
medical examinations before they departed for the camp. Doctors from
the Montreal General Hospltal and the Western Hospital gave each child

going to cemp a careful examination,

The Health Clinic as a part of Settlement program did not last
more than four years. The temporary nature of the Health Clinic described

originally as an "experiment to find out what types of health work was

29Woods and Kennedy, op, cit,., p. 244.

8oAnm'La:I. Meeting of the University Setitlement of Montreal, 1929,
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best fitted for Settlement purposes® resoclved itself after this period of
time into a first-aid center from which serious cases were referred to
the hospitals neerby. The Health Clinic was removed from the University
Settlement to more specialized egencies, The Health Clinic, while 1t
lasted, pointed out meny things which affected other decisions of the
Settlement to esteblish services such as the children's lunch room, the
dentel clinic, housing and clothing needs, mutrition and household sci-
ence classes, relief budgets, etc, These will be discussed under the

particular program later on in this work,

From time to time, the Child Welfare Association, a member agency
of Financial Federation, cerried on clinics at the Settlement not only
for the Settlement members but also for specific schools such as Berthelet
Street and St, Alexandra Schools, These clinics were sporedic, with no
continuity and seemingly dependent on available finances, The need for
health measures has never ceased. Time and again one can read in the
Minutes of the Board, the Annval Reports, and in the files statements on

the physical condition of the people in the area,

In order to keep warm snd not eat too much, many of the fami-
lies lle in bed until) eleven o'clock in the morning. The
family weshing cannot be drled and would be hanging demp ebout
an elready wretchedly uncomfortable house. Many femilies are
without blankets or sufficient warm coverings and elther sleep
in their clothes or sleep three and four in the bed with all
evallable clothing piled on top,....0ur children are being
brought up like a litter of puppies; in gemes and sports the
children get tired very easily, The men and ggmen when glven
work are finding the same physical weariress,

31Annna1 Report of the University Settlement of Montreal, 1933,
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Undernourishment was undegzgining the health of the growing chil-
dren In the neighborhood.

It should be a grave concern to every thinking citizen, that
family standards are being steadily lowered., Neither the money
given in relief allowances nor the low wage of many & femlly man,
is sufflclent to buy clothing and household necessities, We
preach health standards and know quite well that people who once
had bed linen are now sleeping on solled mattresses and are cov-
ered with the clothes which they %gve worn ell day, nor can they
keep their windows open at night,

Problem of lack of shoes or torn shoess.:"4

Some of the children were suffering from tuberculosls, 85

Many children suffering from malmutrition and poor no'u.szl.ng.36

Statistics taken by the Child Welfare Assoclation as to the

health of 299 children of families on relief showed a very

decided \mderminins of the health of these children due to

undernourishment, ¢

Much more can be quoted, The Child Welfare Assocliation in recent

years has held Health Clinics at the Settlement at certain times of each
year, However, the Health Clinic is not a part of the Settlement's direct

progrem at the present.

*%Minutes of the Bosrd for February, 1935,

33pnmal Report of the University Settlement of Montreel, 1937,
84M'.I.n'a.t'.eaa of the Board for April, 1939,

%%tsnutes of the Board for February, 1940,

36M:I.nutes of the Board for March, 1940,

57 \nmal Report of the University Settlement of Montreal, 1921,
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4, Dental Services

Just as medical services developed out of apparent need without a
philosophy, guiding principle, or policy, the origin of the dental ser-
vices is lost or asbsent from records and anmuel reports., Nothing comld
be found to indicate a difference in the beginning between the medical

services and the dental services offered to the Settlement membership.

Dental services of the Univergity Settlement began early in its
history. The first reports of the Settlement do not mention dental ser-
vices, 1In 1921, the Annual Report mentioned that Dental Clinics were

being "held twice weekly, where children receive careful *:«retad:mc:m‘t:.“:58

In 1922, the Minutes of the Board mentions that equipment for the
Dental Clinic has been donated and the rest wlll be bought. An appeal
vas evidently made to several dentists in the clty for various kinds of
dental equipment., The Minmtes of the Board goes on to say that the

39
#Dental Clinic will be opened next week,"

The Dental Gliniés were alweys full to capacity dnring'the early
years. The number of Clinics held were limited by the number of volun-
teer dentists, As more volunteer dentists were acquired, more Clinics
were held and more patients were treated. The kindergarten children
began to have regular Dental Clinics of their own as the need was evi-

dently great. The care and treatment of teeth at home was an important

38Amm.a1 Report of the University Settlement of Montreal, 1921,

39Minutes of the Board for Februery, 1922,



factor and the Settlement had a worker visit the homes of the children
for proper tralning, IEncouragement was given by the free distribution of
tooth brushes and tooth paste, In 1926, Dr, Florence Johnson, the only
woman dentist in Montreal, began holding Clinics for the children, The
Junior Red Cross began to help the Clinles in 1929 and has been doing
thie for a great many years afterwgrds. The clubs in the Settlement
helped the Dental Program by donations of money and by putting on various
shows and entertainments. During the depression years unemployed boys
were admitted to the Dental Clinic for treatment free of charge, Treat-

ments were given free to children from kindergarten age to teenage,

In 1934, Berthelet School used the Settlement's Dental Cliniec
facilities for their own Clinics., Later, in 1936, the pupils of Alexandra
School hed & special Clinlc operated by the Junior Red Cross., This cone
tinmed for many years, Members of the Kiwanls Club of Montreal took an

interest in the Clinic and installed a dental chair and unit.

It can be sald that many children would not have had thelr teeth
looked after had it not been for low cost or free treatments such as were
made avallable at the University Settlement., The need for a Dental Clinic
has always been spparent, The files in the Settlement contain many anec-
dotes about the poor condition of the children's teeth, Some examples
will suffice:

Many children were found (through the operation of the Dental

Olinics) with teeth in poor condition4o At twelve or fourteen
years of age, falge teeth are needed,

mAnmal Report of the University Settlement of Montreal, 1936,
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In soft and badly decayed teeth, we see the result of that
awful deprezfion vhen children could not get the right foods
for health,

During the Second World War, the Dental Clinics were discontinued

due to the lack of volunteer or other availasble dentists.42

Dr. Posh started a Dental Clinic at the Settlement in 1944, %(Chil-
dren who are employed are expected to pay a small sum toward the cost of
servi.ce."“

‘By November of that year, regret was expressed again at the lack

of a Dental Olin.’:.c.44

The Junior Red Cross continued to hold Dental Clinics at the Uni-
versity Settlement for pupils at Berthelet and Alexsndra Schools durlng
the last world war although on a limited scale due to the lack of avail-

ahle dentists,

After the Second World War, the Dental Clinics at the University
Settlement were resumed, although on & mch reduced basis, The Anmal
Report of 1948 reported, however, that the Denta:ll. Clinics were %no long-
er needed as a commnity project,' although the Junior Red Cross still

operated a Clinic three mornings a week for the school children at the

4:l'.éln.tma.l Report of the University Settlement of Montreal, 1943,

42M1nutes of the Board for October, 1942,
43M:!.::tu.te&s of the Board for Jamuary, 1944,

44Hinut es of the Board for FNovember, 1944,
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University Settlement.45

The reagons for this decision and how it came
to be made are unknown. It is felt, however, that unless some other
agency has teken over the project of low-cost or free Dental Clinics for
the people in the district, that the Settlement ought to provide that

service,
5. Chlld Velfare Clinics

The University Settlement was never, and never assumed to be, the
Child Welfare Association, The progrem of the Settlement in these areas
was in conjunction and in cooperation wlth the Child Welfare Association

and other hospitel and welfare groups,

Before the first Great War, the problem of child welfare was very
serious, The high mortality rate among bables and young children shook
the conscience of the people, Coincident and parallel to the establighe
ment of the University Settlement in 1912 wes the establishment of the
Health Center and Baby Welfare Committee, Although the Health Center hed
its own board, which was usually headed by a prominent physician, there
was always an interlocked financial arrangement with the board of the
ﬁnivers:lty Settlement. Saving the lives of the bsbies in the neighbor-
hood was the Health Center's pressing, lmmedlate objectlve, This was so
great a tagk that all energies and money flowed into the program. The
doctors had realized for meny years that the causes of the deaths were
many: impure milk, insufficient and unwholesome diet, and diseases that

were preventsble by inoculetion and protection, The milk station, which

45Annual Report of the University Settlement of Montreal, 1948,



sold pure milk at cost price, was an Immediate outgrowth of their find-
ings, even before the Baby Health Center was esteblished, With the for-
mal establishing of the Health Center, medical examinations were started
on a regular bagis, The area boundaries of the Settlement program were
not considered when it came to the health and welfare of the babies,
During 1919-1920 an urgent need for a Baby Health Clinic was discovered
in Victoriatown, This work was undertaken by the Health Center and Baby

Welfare Committee of the University Set'l:lermen.t.46

A Baby Welfare Ceamp was esteblished on Fletcher'!s Field during
the summer months, 8Six hundred and six babies were enrolled
and 1515 attended the clinics, Seventeen hundred sixteen
mothers and bebieg were brought to the cemp by the Motor Bus,
A trevelling Health Clinic took care of those who couldn't
come to the camp.47

The activities of the Baby Health Clinic inclnde: The Health
Centre - clinics, milk digtribution, home education by nurses,
Baby Welfare C on Fletcher'!s Field, Travelling Baby Clinics
and playgrounds,

During the seme year, there was an investigation made into the
so-called Beby Farms which bought and sold babies for a profit, The
practice bad been growing during the First World War and hed blossomed
out during the post-war years, The University Settlement and the Health
Center urged the police and the Federal Govermment to lnvestigate and

take action.49

%Annual Report of the Universlty Settlement of Montreal, 1919-1920,

47I!):I.t'l..

48Am:m.a.1 Report of the University Settlement of Montreal, 1919,

49;916..
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Other Settlements had helped to establish baby clinics in their
cities, The efforts of the University Settlement were similar to those

of other Settlements,

Xnowledge of how tenement mothers care for thelr bebies snd actual
exapination of numbers of infants, uncovered a very considersble
emount of hitherto unappreciated suffering among them, Baby clin-
ics were created, That established at Greenwhich House in the
summer of 1903 stands among the earliest,

The organization of a thoroughgolng campalgn of infant saving on

a clty-wide scale started in Chicago, In the summer of 1905
Yorthwestern Unliversity Settlement, the Chicago Relief and Aid
Society, and the Visiting Murses Assoclation establisghed on the
Settlement roof an outdoor educational clinic, Doctors and nurses
called on mothers in thelr homes and instructed them personally in
the care of children, The scope and range of thlis campaign were
enlarged steadily year by year until finally assumed by the Depart-
ment of Health,

Out of such ploneering effort has come the infant mursing service

in large citles, instruction of public school girls in the rudi-

ments of caring for bables, and the infant-saving campaigns con-

ducted by newspapers and industriel lnsurance companies, It is

probably not too much to claim that in metropolitan areas care of

infants under one year shows today & more complete application of

enlightenment and cooperation on the part of a@pzégpriate forces

then any other single function of communal life,

The Annual Report for 1921 stated that clinlics were held twlce week-

ly end that families are visited regularly by nurses. A pre-natal end
women's clinic was held weekly, Two hundred eighteen visits were made in

the neighborkood,

In 1922, it was decided to discontimue pre-natal clinics "due to

Y
small attendance as neighboring hospltals hold similar clinices," However,

Dpovert A, Woods and Albert J, Kennedy, The Settlement Horizon
(New York: Russel Sage Foundation, 1922), 260-281,

51M1mtes of the Board for March, 1922.



the University Settlement continued to have pre-natal and women's clinics
uatil October of 1928, at which time the clinics moved to the Montreal
General Hospital, During these six intervening years, the question of the
validity of having these clinics in the setting of the University Settle-
ment was constantly raised, The physical plaut of the Settlement was con~
sldered to be overcrowded, not well kept and unsuitable for carrying out
a program of this kind, Various hospitals had taken turns running the
clinics but had given up working in the Settlement., In March, 1925, the

Montreal Maternity Hospital undertock to hold the cl:i.n.‘..cs.s2

In 1927, the Royal Victoria Maternlty Hospital held the pre-natal

clin:lcs.sz

By 1928, the decision taken in 1922 to dlscontinue clinics was im-
plemented "for certain valid reasons, but hope someday when we have a

better bullding and better facilities to reestablish such a work'."54

One of the reasons for delay in implementing the removal of the
Pre-Natal and Maternity Clinic from the Settlement was that in October,
1922, the Provincial Government granted the University Settlement $3,000.00
for furthering thls work, The hope of continued grants from the Government
seemed to spur on those in favor of continuing the Pre~Natal program at the

Settlement,

52l!li.::m:l;es of the Boerd for 1925,

53Annual Report of the University Setilement of Montreal, 1927,

5‘*Amatu.a.l Report of the Universlty Settlement of Montreal, 1928,



Another development took place in 1922 when the Child Welfare
Association wrote & letter to the Unifersity Settlement stating that the
Budget Committee of Financial Federation of the Montreal Council of Social
Agencles had declded that all Health Centers should be under the jurisdic-
tion of the Child Welfare Associatlon, The entrance of the Child Welfare
Assoclation in the Settlement program had no immediate or forceful effect,
However, in time, several progrems were begun and developed by the Child
Welfare Association, One of these programs was the esteblishment of clubs
and classes on "how best to care for the baby."55 Bven after the removal
of the Pre-Natal and Maternity Clinics from the University Settlement, the
Child Welfare Assoclation continued providing leadership in many clubs and

clagses for mothers and teen age girls on the same ‘bo;g:!.c:.56

6. Milk Station

Milkk 1s one of the basic foods for children and babies in particu~
lar, Today, there is mo question (in general, that is) of the wholesome-
ness and goodness of milk bought at the corner grocery or delivered by the
milkman, It is hard for meny people to realize that at one time, not so
long ago, milk was also a killer of children and bables. The purveyors of
nilk were in "business.® The "business" was established primarily for
profit., Kot until it was proven conclusively that profit could just as
vell be made by supplying purified and protected milk instead of by the

former careless and dangerous method, did the milk companies and

55mea.1 Report of the University Settlement of Montreal, 1927,

56Ann'ua1 Report of the University Settlement of Montreal, 1929,
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distributors heed the warning signs, Babies were dying to an alarming

degree, One of the chief causes, the doctors and sclentists determined,
was from the bacteria carried and nourished in milk, The milkk companies
were reluctant to buy expensive machlnery for the pasteurlzation process.
Some did not believe in the "gcientific" method, There was hesitancy in
cleaning berns and cows, in buyling special short-necked millking cans and

containers, ete,

Special health legislatlion had to be adopted to force the milk comw
panies to conform and in the meantime it became necessary to set up pure
mllk proving stations, The University Settlement was one of three of the
first experimental pure milk stations established in Montreal, It was

cerried on for five months "in our kindergarten room and has been retained

and supported by the lLocal Councll as a winter station in a store nearby."sv

A milk station was opened at 189 Dorchester Street West during the summer,

The efforts of the University Settlement in esteblishing an experi-

mental pure milk station were antedated by the work of other Settlements,

In 1897 Northwestern University Settlement installed equipment
for pasteurizing and was soon able to supply milk to other
Chicago settlements, Modification (of milk) began in 1902,
Work soon outgrew resources and equipment and was transferred
in 1903 to a special commission of the Children's Hospital
Society, Houses in other citles opened milk depots, took part
in forming milk committees, gave the use of rooms and services
of their ggaff in order to hasten the establisghment of local
stations,

57Minutes of the Board for Mey, 1912,

' 58nobert A, Woods and Albert J. Kemnedy, The Sebtlement Horizon
(New York: Russel Sage Foundation, 1922), 250,
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One of the luman interest stories connected with the proving milk
station which old-timers in the neighborhood mention and which was sube
stentiated by a former board member, but which the writer did not find in

the files or records, goes as follows:

The University Settlement tried to get 2 local grocery store to sell
pure and protected milk instead of the unpasteurized milk which he usually
sold from & twenty-gallon milk can that never seemed to be cleaned and
washed, When the local merchant refused, the University Settlement opened
a milk business charging no more and no less than the merchant, The loceal
people were told about the new enterprise and the difference between the
pure and impure milk was explained. The people were given a choice of
which milk they wanted, Only when the local merchant reaslized that sell-
ing purified and protected nilk could be just as profitadble as selling
impure and unprotected milk, did he acquiesce, From then on, the Univer-

sity Settlement ceased its competition,

In Jamary of 1918, the neame of the Milk Station, University Settle-
ment of Montreal was changed to the Baby Health Center; it became one of

the many other services mentioned previously under Child Welfare Clinics,

The (ity of Montreel officials were beginning to recognize the im-
portance of milk control for the health of their citizens at about this
time, The Director of the Montreal Department of Health hed this to say
about Dr, A, J. G, Hood, P,V.M,, the Superintendent of the Food Inspection
Division:

Trom the time he entered the Division of Food Inspection in 1912,
he hasg applied himself to complete the revamping of this division
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snd to improve the draft by-law to control milk and cream, This
by-law was again revised in 1918 and submitted to the Municipal
Council but was not adopted. A completely new draft was prepered
and studied end was finally adopted 1n 1925. This is the actual
milk By-law No, 891,5°
By-law No, 891 deals with the control over the production, transpor-

tation, pasteurization, sale and delivery of milk and milk products because

of its importance and the facility of contaminating it,

It wasn't until 1941 that the Province of Quebec enacted the Quebec
Public Health Act (R.S.Q. 1941), providing simllar protective devices as
the By-law No, 891 of the City of Montreal., The Quebec Public Health Act
deals, among other things, with food and beverages: (Articles 71 to 80
inclusively of the Act) unhealthful foods the sale of which is prohiblted,
pasteurization of milk and pasteurizetion plents of mllk or cream, examin-
aetion of employees and germ carrlers, food inspection and powers of sei-

zure, inspection of dairies and butcher stalls and other measures.

The relative recency of legislative acts concerning pure milk had
the effect of commanding the Uni.ﬁersity Settlement of Montreal as well as
other orgenizations to continue their drive for intelligent handling and

sale of milk during the early years.

Another purpose for the establishment of & milk station, besldes the
question of purity, was the dire need by indigent families for milk for

their bebies and children, If the baby did live to be a child, and the

59Dr. Ad, Groulx, M,P,H,, Food Control, reprinted from The Health

Bulletin, Department of Heslth, City of Montreal , XXXVII, n, 5 (September-
October, 1951), 48-49,
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child lived to be & youth, and the youth an adult, the result of impure or
no milk was devastating, Brittle bones, rotted teeth and physical effects
were the inevitable result. The University Settlement Milk Station gave

out milk free of charge and at & nominal charge, In January, 1916, it was

reported that 1806 querts of milk were distributed..so And egein:

Milkk is received and dispensed dally incl'g%ing a conslderable
quentity free to poor and needy families,

In 1922, $600.00 was spent on free mi.ll:.62

In April, 1923, Mr. Stalker moved the Settlement stop hendling

milk and proper agencies be interviewed to take over. The Head

Worker should decrease amount of free milk for balagce of April

and use tickets from May 1lst on at her discretion,®

Milk sale was discontinued on May lst and people referred to other

agencies, Free milk distribution still remained,54

The sale of milk from the University Settlement was stopped perheps

beceuse the other agencles were sufficlent to carry it on or because the
original purpose of proving that pure milk was better for people and the
compenies was accomplished, The need for milk by indigent families, how-
ever, has never stopped, Whether in times of industrial well-being or in
depression, the fact that many people find it hard to have money with

vhich to buy the necessary milk is with us even to this day. Free milk

soninutes of the Board for Jamary, 1916.

61 \nmual Report of the University Settlement of Montresl, 1921,
62Minutes of the Board for April, 1923,

63114

64\1nutes of the Board for May, 1923,
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distribution exists todey as one of the services of the University Settle-

ment of Montreal.

The writer has met dozens of sadults who wandered into the University
Settlement, some of them in service uniform, who have remarked that they
received their first bottle of milk (and diaspers in some cases) from the

University Settlement of Montreal,
7. Iumnch Room

Among the services offered by the University Settlement, the lunch
room was one of the earliest, The origlinal lunch room was opened in May,
1891, at 47 Jurors Street for working girls., The purpose of this lunch
room was to bring the girls in from the streets where they had been made
fun of and ridiculed by the men walking by, The Alumnee Society opened

this first luanch room.65

The lunch room as it was constituted contimmed for many years.,
Later, the character and purpose of the lunch room was changed., The
Settlement workers saw that meny children ate their lunches in the street,
They were #locked out" of their homes becanse their parents werse bdoth
working or away, The Settlement asked these childrem in and provided the

large room on the second floor for th.is.ee

As this program began for chlldren, it was evident that many of the

children were under nourished and that thelr luaches were poorly planned,

650hronicle in First Report of the Unlversity Settlement of Montreal,
May, 1912,

66\imtes of the Board for Jamary, 1923.
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Very quickly, the lunch room began to provide meals at two cents per meal,
adding a further purpose to the progrem, Other agencies, including the
Junior Red Cross Soclety, began to contribute to the lunch room, Children

were welghed each week and doctors volunteered to examine the children,

All the children attended the dental cl.’:.n.’r.c:..67

The beginnings and operation of the children's lunch room was given

in the next avallable report., It stated that the children's lunch room:

.+ .8tarted three years ago when it was discovered that many school
children in the nelighborhood, whose mothers worked out by the day,
were locked out of their homes and wandering in the streets during
the noon hour, Started by a group of volunteers who collected
funds for, or donations of, food, A esmall fee was charged the
children, 2,73l luncheons were served on an average of 28 per day,
Before accepting the children, a visit was paid to the homes by a
Settlement worker, in order to verify the necessity of this caring
for the children, If it was found that the lunch fee of five cents
per day could not be met, donations were sought from such as were
glad to give to this special type of workk, Generally speeking,
most families could pay, but emergencies arose as when the mother
lost work through illnéss or some other camse, The children were
glven a medical examination and if in need of speclal treatment
were taken to the hospital; if dental work was needed, they could
obtaln it in our weekly dental clinics., Many kindergarteners teke
adventage of the lunchroom,

J‘nst as the University Settlement and its lunch room program, other
settlements in Canada and the United States of America also were forced by
conditions to establish lunch rooms, they thought as only & temporary and
emergency metter, Resident workers reallzed that the problems of adequate

end balenced diets for children were probleme of the family, of soclety and

of industry. Mothers had to become capable as well as intelligent in the

67Amm.al Report of the University Settlement of Montreal, 1924,

58 Anrmual Report of the University Settlement of Montreal, 1927,
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feeding and caring of their children, which pointed to the educational
level of the community. Widows with small children had to be both wage-~
earner and mother of the household, which reflected on whether the communi-
ty had developed foresight, Sick and incapaclitated breadwinners pointed
up the lack of compensation and insurance schemes that would possibly save
the family and the neighborhood. The responsible father who cannot earn
enough to provide food, lodging and clothing for wife and children is a
challenge primarily to orgenizers of industry. The program of esteblish-
ing and maintaining lunch rooms was thus seen as one symptom of larger

problems in a wider sPhére.69

Very often, the financlial gituation brought e crises to the lunch
room situation., Nevertheless, it has always weathered the crises in one

way or another,

The Sisterhood of Temple Emanu-El was one of the earliest supporters
of the lunch room, By November of 1925, the Sisterhood wag unadble to carry
on the work of providing lunches for childrem, The program continued, how-
ever, through the work of the house staff "with help of $20,00 from Junior
Red 0ross.“7° As years went by, the number served in the children's lunch

room increased.

28 lunches were served daily.n

®%aterisl from Robert A. Woods and Albert J, Kennedy, The Settle-

ment Horizon (New York: Russel Sage Foundation, 1922), 278279,
7°Mimtos of the Board for Noveuber, 1925,

71M1mtes of the Board for March, 1926,
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2,437 meals had been served during the sea.son.72

3,339 luncheons served from November to April 14, an average gf 30
per day., Meny donations in kind were reported for this work., 3

McGill Women's Union will be tried to_interest people in the
Tuncheon for undernourished children, 4

Bazear will be held on December 8 on behalf of the Mother's Club
and lunchroom, donations were agked for.75

The lunchroom opened with 7 children on November 15, 1928 for its
6th season's work, reached its greatest usefulness in March last,
with 59 boys and glrls registered and 924 meals served during the
month, ‘€

Por a period during 1929 the lunch room was closed as indicated in
the annual report,

It is with regret that we must report the dlscontinuence of this
splendid piece of work (lunchroom), Dufferin Scheol closed in
June and its former puplls who are now attending Alexandra School,
are too far awvay to come back for the %d—day meal) and are manag-
ing with a cold lunch taken to school,

However, 1929 was a year of crisis. The great depression, which
followed the collapse of the New York stock market in October of that
year, is well remembered by people of the western world, The impact of
this crieis was felt in the Dufferin Square area by the loss to the bread-

winners of the famllies of the already meagre laboring and other unskilled

72!4‘.|.nutes of the Board for Aprill, 1926,
mﬂinutes of the Board for May, 1927,

74Mi.m:.1;ens of the Board for November, 1928,

P14,

76Annual Report of the University Settlement of Montreal, 1929,

"4,



Jobs, As an unceasing tide, more and more familles received charity, re-
llef end other forms of "dole,® The people in the area had no lower rent
area to go to. More famllies were moving into the already crowded querters

from other more costly living accommodetions,

The reopening of the lunch room became absolutely necessary. The
University Settlement workers realized the impact of the depression on the
health of the chlldren, I% became imperative to overcome the emergencles
of the 1930's, After two and one-half years of inactivity the lunch room
reopened on November 2, 1931, under the auspices of the Child Benefit

Committee, Thirty volunteers manned the lunch room,

They served 3 groups of children,

1, Children whose mothers worked by night end slept by day;

2. Children whose fathers were 1ll, unemployed or on rellef;

3. Childrean who came while their mothers were at the hospital
or were ill at home,

133 children enrolled, some for only 2 or 3 days, others for the
entire 2 months, 2,580 meals were served; 88 in one day — aver-
ege attendance was 58,6, This was not provided for in the budget
of Financiel Federation, Five gents is charged per meal bdut many
children cannot pay even this.7

The rapld increase in lunch room attendence was indicative of the
growing need for this service., During the next year, 1932, a total of
8,843 meals were served as compared with 2,580 of the previous year, an
increase of 6,263 meals, or over three t:lmes.79 This growth could not be

kept up due to physicel and financisl limitations, During 1933, the maximum

78A:anua1 Report of the Unlversity Settlement of Montreal, 1931,

79Anm1&1 Report of the University Settlement of Montreal, 1932,



muber of meals per day was cut from nlnety-five to eighty-five. Tet, 8,548
meals were gserved that year. Mothers, if only two out of three of their

children were allowed to go to the lunch room, chose the children to send

80

themselves and usually alternated them, The thought still remained with

the Board of Directors of the temporariness of the lunch room as shown in

the following note:

This lunchroom project is regarded as an emergency measure_because
s0 much unemployment or under-employment in the district, 8l

82
Iunchroom reported an average attendence of 77.7.

Average attendance of 78.9.83

Innchroom: 8,398 — tekes its daily mexlmum of 85 children., Helps
children to sleep at nlght as they were sleepless from hunger be-
fore, It is not a permanent thing —— only an emergency measure =
hasg been open at various times of depression over the past 15
years,

8,470 -- attendance in lunchroom, ZEveryone ate ravenously — one
boy tucking away & baked potatoes and 4 sausages, Bubt many of
them are restless and irriteble or lifeless and dull, because of
that craving which comes of not having had sufficient and nourisgh-
ing food, 8,672 hot dinners were served. 5

From eighty to ninety boys and girls were served deily year after

year up to 1941 when the maximun limit was lowered to seventy-five,

eoAnmal Report of the University Settlement of Montreal, 1933,
BLipg.

82Mimtes of the Board for February, 1934,

83 1nutes of the Board for February, 1935,

84, iual Report of the University Settlement of Montresl, 1934,

85A.nnua1 Report of the University Settlement of Montreal, 1935,
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Anecdotes from the minutes of the board, anmual reports and information in

files reveal the necessity of the lunch room,

The lunch room "helps many children who would otherwise constently
be hmgry."as

One 51&9 French girl unaccustomed to eat more than one slice of
bread,

The children were found to be very h'ungl'y.a8

The health of the children attending showed & meried improvement.,S>

In spealcing at the anmeal meeting of the Board of Directors in 1940,
Dr, Thomag Parran, Surgeon General of the U, S, Public Health Service, said:
We are wasting our time trylng to educate children with half-starved
bodies, They won'{ and can't absorb teaching,....Malnutrition is
our greatest producer of 111 health,®
The half-starved bodies mentioned ebove wers the children coming to
the lunch room, Despite increased war production, demand for workers and
so-called economic prosperity, the need for a lunch room for children cone
tinued throughout the Second World War and after., The maximum number of
children was limited to sixby per day, dbut it seems from the information
avallable that this was done because of g lack of funds and personnel

rather than any sharp decrease in need,

86Amm.a1 Report of the University Settlement of Montreal, 1937,

87.Ann:u.a1 Report of the University Settlement of Montreal, 1938,

88Mixmtes of the Board for October, 1930,

89 amtes of the Board for Mey, 1940,

goAnnu.al Report of the Universlity Settlement of Montreal, 1940,



Attendance 6,826 — They limited attendance to 60 — total meals
dropped from 7,844 to 6,826, C.B.C, 1s dependent on voluntary
contributions, Kiwanis Club gave the children a large Christmas
dinner, For some children it was thelr first turkey d.inner.91

The question of setting up some type of communal lunchroom gor
chlldren whose parents were working all day was discussed.,?

Miss Learmonth reported that the schools in the district desire
the continmance of the U,S, lunchroom., Workers are anxious to
carry on if necessary supplies can be obtalned, Dr, Lalende
suggests it might be run under the Government scheme wherehy
children pag whet they can and the Government pays the
difference,?®

Mrs, Williams and her group have found it possible to carry on
with the lunchroom on the seme basls as formgily and will supply
60 (approximately) underprivileged children,

Mrs, Williams notified the Board that she and her committee
would be unable to continue the lunchroom service, A committee
was sppointed to ralse funds for its com:i.n'lal.ati.on..95

Resolved that: The Imnch Room should be continued for the cure
rent year from availeble funds,

The lunch room program of the University Settlement, as gleaned from
the records shbove, seems to be in & continually running financilal crisis,
Time and again appeals were sent out to local orgeanilzations such as the
Inner Wheel, Kiwanis, Rotery, Dalse Welfare Club and others for assistance

in supplying the necessary foodstuffs, The Chlld Beneflt Commlttee agreed

91pnmual Report of the University Settlement of Montreal, 1942.
gzhinutes of the Board for May, 1943,

%Minutes of the Board for October, 1943,

94Minutes of the Board for November, 1943,

9%inmutes of the Board for June, 1944,

geuizmtes of the Board for October, 1944,
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to the use of its asme for the lunch rocm as lemg as it was financie

&lly independent from Welfare Federation.
The Child Benefit Committee amd their friends, financed eur lanch
Room for many years. The C.B.C., to our deep regret, diedanded
at the end of last spring secson. MNembers of the Inner Wheel of
Montreal volunteered substantial assistence. Other help was re-
ceived aad we opened in November with 50 childrem. It is continu-
ing. Attendance: 6,582.97

Inper Vheel of Rotary, Kiwanis Club, firms and individuals econtri-
buted food and memey.98

Through these last few yoars a war had deea fought on a
global scale. North A merice wae ia the midst of prosperity end re-
lé.tive ml employment. Yot the fact that there were and are mmny so-
ea.llpd underprivileged children _to be cared for seems cortrary to pop~-
ular belief. The children around thé area of the University Settlement
st111 need the services of the lumch room. To see them cne would resle
ize that besides being under-fed, they are unaev-ciothod apd undey-
bouged. | 7

Today the lunch room continues as am impertant progrea of
the University Settlement. The children cortinue te trek down to the
aged bullding on Dorchester Street. Te some of them, at lesst, a
mejor pert of their daily food intake is consumed &t the lunch reem.
The temporariness o¢f the lunch room becames one of the mest centinuous

programs ¢f the University Settlement.

8, Sanitation
In an area such as surrounded the University Settlement

with its slums,overcrowding. unemployment, etc., cleanliaess was

97 smnual Report of the University Settlemeamt of Montreal, 1944,
98 Annual Report of the University Settlement of Montreal, 1947
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truly & struggle., Cn the whole, the people never lost thelr self-re—
spect and therefore continued the daily struggle year after year.
Laundries with set tubs, hot water, and driers, the use of which
ere rented at a moderate charge, have been installed at several
settlemonts, Immigrent women reared in the tradition of a public
working place and & few of the native-born, chiefly those who work
for & living, bring thsir work during the coldest winter months, But
for the most part neighborhood sentiment is indiffefent,?
Tha esrliest available Settlement reccrds mention the need for
a public batk and the action necessary to prevell upon the anthorities
to grant it.
The Public Schools, Dufferin snd St. Patrick's, acceded kindly to
our request for signatures of the schocl children in our first
civic effort for a Public Bath ir or near Dufferin Squaro. and
showed marked signs of sympathetic interest,l00
After collecting the signatures and sending them in, they
were favorably received. However, more prompiing was necessary.

It was decided to write to reménd the citi about the public baths
that they promised in the neighbérhood.lO

In March, 1914, a site for the baths had been bought, and
construction begun,

The need for other cleaning facilities was recognized and the
University Settlement took action. In the basement of their building
they constructed showers, tubs for laundry and & disinfection area.
The neighborhood people used these facilities to thelr meximum cap=

acity for many years. The need for these facilities dropped a8 the

’

994vert A Woods and Albert J. Kemnedy, The Settlement Horigon. (New
York: Russell Ssge Foundation, 1922), p. 418

100 Msnutes af-the Board for May, 1912,

10lysnutes of the Board for October, 1913,
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houses were eguipped with tnbs snd daths,

By 1923, the bath vas hurdly wsed as those who neesded this
f.aciuty used the Pudlic Bath around tho coraer tron tho University
SQ_ttlemt.

E:;:Jﬁf ga:‘;i'”&:&“m‘f"’d:iﬁ Club for vashing ditnes

o showers and the laundry tubs continued to be uwsed fre=
quently. DBuriag the degressien years anﬁ after the Second VWorld VWar
the unemployed -éa and boio used the showers oxtonniv_oiy. Dnrlng '
the Seccnd World War there vas s marked drep in the use of the showe
ors. . ' | .

Athletic teams and clubs used the showers shroughout the
yosrs after each hard~fought sessicn. In the Annusl Report of the
University Settlement for 1951, it was reported that 4,262 -lhdlori"

vere taken.

o Case Werk

In addition to the hoalth services mentioned previously
the Univorsity Bottl.onont vorurs found 1% necessary to function in
the ecapecity of eur present day case workers, meking home visits and
giving help and advice te fidmilies who had social preblems,
In the early dsys of sociel settlemeats thers was little
or no differentintion between case work and group vork, !oue visits,
tuair counselling and dealing with emotional, economic amd social

102 )1 putes of the Board for March, 1923
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problems of ind.ividm'tls were carried on as a natural meighborly act-
ivity of the resident workers. The people of a neighborhood knew that
in their midst.were educated men ani women who did gallant work
in the social settlement and who were willing to lend & sympathastic
ear to their problenfs. Advice from the resident worker was sought
by many who could not find another or better source of h§1p or solace.
Besides this, there were important reasons for settlement workers to
make visits to the homes of its members due to other program needs.
Follow-up vieits to homes wére made by the kindergarten worker, the
dental mssistant, tha medical nurse, and the other settlexient workers,
all of whom needed to know the background of their clientele. When
the schools were facing & large truancy problem, the settlement was
called upon to undertake home visits in the name of the schools.
Typical of thie work s the following: | |
215 home visite made in regard to Kindergerten children. 73
home visites made in connectien with camp. 43 follow-up home
visits were made for the Health Clinie. Many visits were
also made in connection with sehool and disetplinary preblems,

employment and relief. Vieits to boys in the hospital and
Reform School were also made.

Iivine in residence in the social settlement area, the work-

ers dended to become more identified with the people than in later years

when residence wae not & corndition of working im settlements. The pecple

in the area grew to regard the workers as one of themselves, &s neighdors,

bringing their problems to the workers and asking or invitiag the workers

to their homes.

103 ynnusl Report of the University Settlement of Montreal, 1920,
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The depression years only intensified the home visits aad
case typo of work of the Settlement werkers. The area alvays was
and otill is in a depressed comdition, and in need of many basic and
ordinary necessities.

Visiting shoved waemployed men, children inadequately clothed,
much sickness., Many visits were made on account of boys® none

 attendsnce at school. Many a boy just "drops® in to discuss some
problem...on many eccasions parents call...0ne of eur doys works
an average of 72 hours per week for four dcllars, or about five
and a hilf cents an hour, Under such conditiens, it is impossce
idle for that boy to live a normal life or to develop mermally
physically or mentally....In brief, the doys have come te regerd
us as gmnio:lvuou and counsellors no matter vhat their proe
tlem may bo.

hothor home visitor reported tht:
uuof thohonu are 80 pathetically poer and sc lacking ian the

”"""‘88’ of 1ife that one scmetimes wonders how they map
st a2 1

Yhat these visits do can be seen by a nnﬁormtomr': re=
port: .

Visits to the home added greatly in ugogndontnun‘ of each
chnd. and his own particular prob].ono

In recent years, vith the War peried and relative "prose
perity® aftervards, the home visits, fauily counselling and case
vork type of service centinue to be a function of the University Set-
tlement. Any difficult problem or problems that sigaify speciel treat-
xent are now referred to the proper agencies and facilities in the
couninlty.

Cooperation with case work agencies was & small but very
tmportant feature of the Settlements' services to the community.

104 sanusl Report of the University Settlement of Montread, 1933,
105 Annual Répert ef the University Settlement of Montreal, 1934,
106 Annual Report of the University Settlememt of Momtreal, 1937,
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The Child Welfare Association and the Charity Organization of Montreal
were the largest case work sgencies with which the University Settle-

ment worked in close harmony.

10. Work with Problems of Youth

Barly in its development, the University Settlement's fun=
ction was expended to include work in courts, dealing with juvenile
delinquency and school truancy, as a recognition of the needs of the
neighborhoo.d\ within which it lived. The program in this area vu‘snb-
sidiary to the main focus of the Settlement &s a group work and recre-
ation agency. This additional progrem was not planned as a regular
foature of Settlement work mor as & permanent fixture of the progrea.
When the needs for the program were recogniged and no other agency
would or could undertake to do this the Settlement stepped in to give
& helping hand. In the case of schocl truancy it was the Settlement
thet was approsched by the school authorities to help in dealing with
the problem, When the problem diminished or vanished, or when other
agencies.took the progrem over, the Settlement dropped the program.

It was in 1921 that the Protestamt Board of School Commiss~-
ioners decided to refer school children with an unsatisfactcry school
attendsnce to the Settlement for home visits. 107 For meny years after-

wards, the Settlement workers visited the homes of these children,

107 pnnued Report of the University Settlement of Montreal, 1921.



fiading the reasons vhy they weren't at school; trying to conviance
the parents of the mecessity ef regular school atteadance; provid- |
iag the little but important things that would help the child's ret-
urn to school, It was nover an easy task dbut the long depression
yoars made it even more difficult. Without shoes of proper clothing;
lo_netues sharing one clothing item among several ohiidr«: wi thout
sdequate nourishment sad diet; with a small but importent ecomomic
income from & working child to help pay mt:. vith these prodleas
am_l_ more, 1% was oftea as academic argument with the WO;QI to send
their childrea back to school. The absence of a compulsory school
law 1# the Province of Quebec acted in favor ¢f truamcy. Ooupled with
this fact vas the school fees dsmnnded for the eighth and higher grad-
es. It wasn't until 1948 that & Compulsory School Act was passed by
the Qusbec legielature, Not until that legal change was mads, did the
Settlement drep the pregram of school truancy. Regular truancy offe-
icers were sppointed at this time by the School comiisiomrs and the
need for the Settlemeat to continue this work diminished to the van-
ishing point. A few guotations from the Board minutes and from Anne
ual Reports show the extent ef the truaney program of the Settlemeant
aad some ¢f the prodblems

Volunteers from McGill Womea's Union amd Sisterhood of Temple

Emmanuel would be asied to visit children ‘who were staying

awvay from school because ef lack of proper clothing or books
and an attempt made to overcome these drawbacks',108

108 yinutes of the Board for October, 1924,
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School Visitiag Committes began its third year ef existence to
bring to parents the need aad value of school attendance and en<
courage closer coeperation betwesa home and school; remove the
difficulties that keep the child eut. Settlemeat preaches night
school attendance for children who have to work. Lack ef com-
pulsory education in Moatreal and its scaat eupervisioa of child
labour,.,.cconomic problem of any family of having to sead young-
sters to work even fer $4.00 or $5.00 & week to help pay the 63“'
Sending of childrea into street trades or'dlind alley' Jobl.l

26 children were induced by the Settlemeat to go back to schoel.
There 18 no compulsory eduscation and there is a great laxity ia
the observance of child welfare laws, this is in 1teclf a tre=
mendous achievemeat,llO

The Boys! Worker reported a great deal ef work being dome in
conjunction with Dufferin School with regard to bdoys who are
playing truant or who do mot attemd school. 54 Home visits
were paid during the moath, 11l

Gix1s' Départment atressed the need for more education and 4iff-
ieulties due to fess for high schoel,

Résolved that a letter be sent to Meesrs. Godbdout Perrier and
Mathewson stating that as an orgaaization concerned with educate
fon we hope that nothing may be allowed to interfere with comp=
ulsory school attendance and that we wish the age to be mot less
than sizteen years.ll

The Board wishes to go oa record, eapproving the movemeat to iﬂn-
duce Compulsory School Attendance in the Province of Quadec.

Court work aad juveajle delinquency is tied iz with the probw
lem of school atteadsace. Untrained and uneducated childrea are, at
least to some degree, al-; undisciplined, 3By discipline is not meant
a blanket subsorviemce to the existing society's many demaads. Rather,
1% 15 moant to be & genersl understandiag snd scceptance ef, as well
as aa adjustment to, the bread meral sad ethical values that exist in

109 Aanwal Report of the University Settlemeat of Momtresl, 1924,

110 Minstes of the Board for Hoveaber, 1925.
111 Minutes of the Board for November, 1928.
112 Minntes of the Board for Fédruary, 1929,
113 Minntes of the Board for March, 1943,
114 Minntes of the Board for January, 1943.



any one society. The teachings of these to the children, the trajine
ing and emsuring acceptance by the children of these drosd moral and
ethiocal values are all important to the elimination or mitigation of
Juvenile delinquency. Other important factors eater into the prod-
lem of Jjuvenile delinquency including, among others; ecoaomic eontra=
dictions, emotional developmeat, social climate, and among immigrent
children the confliot of "01d World" standards with "Canadizn® stende
ards. Early court work of ths University Settlement workers were of
a temporary emergeancy nature, when frightened pareants ctlled desper-
ately for help from the workers in regard to their .troubled children,
The earliest rocorded case of Settlement work in Oo&i'tl snd with de-
linquent young people was in 1919, The absence of systematic record-
ing and of reporting beforehand indicates that most likely some form
of court work and "trouble shooting" was done before this. This in=-
fereace was corroborated in discussion with former Board members.
Ihroughont the years of recorded Settlement work, some form of court
vork and some efforts to .conbat Juvenile dslinguency are mentioned,
Never & definite part of the Settlemeat program, it was alvays a
"aatural® activity aad it wvas assumed that the workers were ready
and eager to help children who were in difficulty with the law. The
records give ths following types of ‘.lnfornﬂioﬁx

5 Juvenile Court cases haadled,!!®

8 Juvenile Court cases handled. Visits to Doys in Reform School

116 Annusl Report ¢f the University Settlement ef Montresl, 1928,



and hoépitals. Many older boys have bDeem in serious trouble,
They are not the active boys in clubs, though....The boy *‘who
does not f£it iato the present plaa of things',116

Courts attended in 18 cases. - Annual Report, 1932.
Police Court 17; Juvenile Court 10. -« Annual Report, 1933,

A distressingly active month in the courts. Need for a detent-
jon home instead of Bordeaux Jail where they mix with older,
hardened eriminals. A special committee was appointed to give
consideration to the matter--together with other agencies haws
ing similar bBoy problem,117 '

Police Court 11, Juvenile Court 14. Fourteem boys are on proe
bation from Juvenile Court amd 4 from Police Courts under our
supervision. -~ Annual Report, 1934.

Police Courts 14, Juvenile Court 10. Need for separating young
criminals from older and more hardsned ones--advocate the Borstal
system for prison. - Annusl Repert, 1937,

Efforts were made to have boys sent to jail kept separate from
hardened criminals. Police Court 4 (members). Juvemile Court

7 (memdors). TFewer boys this year, 5 out of 7 were repeaters
and don't want to recognize the law, ZTha other two boys appear—
ed on "Armed RoWbery" charge and were sentenced to 8 to 10 years
in the peniteatiary. Nine boys appeared in Juvenile Court, 3
gent to Shawbrifge, 6 paroled to Boys' Worier,118

Police Courts 2 boys amd 2 girls., Juvenile Court 5§ boys and 4
girls, 2 first offenders....Need for 'Probation System'....Sev~
eral boye at Shawbridge Boys' Farm.119

2 boys were picked up by radio police and confined all aight
without notifying their parents--also the place where they were
confined was not too clean.

Increase ia child problems, Juvenile d.onnguncy.lm

Court 22 times; delinquemcy is decreasing.l22

116 Annusl Repert of the University Settlement of Momtreal, 1930,
117 Minutes of the Board for Kovember 1935,

118 Minutes of the Board for March, 1938,

119 Annual Report of the University Settlemeat of Montreal, 1939.
120 Minutes of the Board for Jume, 1941,

121 Annual Report of the University Sottlement of Momtreal, 1943.
122 Annual Report of the University Settlement of Momtreal, 1949,
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These are only a portion of the reported cases in Settle-
ment Annual Reports and Mimutes of the Board. Much more work was dome
oa the stregtp aad ir the alleys, before 'Boys reached courts of any
kiad, During the time when the workers were in residence much ves
dons to nip crime befors it becams & law enforcement responsibility.
Children who stele from ons another and from the coerner store, or the
children terrorizing the merchants in the neighberhood for "protectiea’
of their property were all beginning symptoms of larger crimes to be,
The vorkers 4id much to prevent delinquency im cellar gangs aad
street groups in 2 more indirect way--by beimg with them, living in
the dlock, etc.

11, Houvsing

As & program of the University SQttlémt. housing was or=
iginally meant to be limited to the residence of the workers., ZExper-
ience and work ia the University Settlement scem brought home te the
vorkers the urgent necessity of droadening the housing program te in-
clude or "do something" abeut the housing of the pecple in the area.
The health and welfare of the neighborhoed people were conditioned
to some degsee Dy their housing. Housing as & program of the Univer-
sity Settlement is included im this chapter under Health and Welfare
because of its affinity to the other health and welfare programs in-
cluded.

At the beginning of thes chapter, a deecription of the
area around Dufferin square amd the University Settlement was given.

Although the description came from the Annual Repert of the Univer-

si4y Settlement for 1927, it is still appropriate today, perhaps even



more 80, Around the turn of the ceatury, the area had already begun
1te sharp decline. Manufecturiag and business tntornts hed already
begun to creep in. Ian the recerds of the University Settlement, the
earliest mention of a bousing problem was ia April of 1913.
The Settlement is to beceme a member of the Greater Moatresl
Housing Association and Miss Hels should be the represeatative
op the committee.123 |
VWith the Dufferin Square area becoming the first resident-
f{al area for new immigrants, the increased demand for housing beceme
organised. The First Vorld War mitigated any further cries for bet-
“ter housing. It wasn't until May 1918, that any further actioa was
taken and this only to take up where it left off im 1913,
Letter wes read from the Charity Orgamisatien in regard te bet-
tering housing conditions in Montreel amd Miss Hall was appointe
ed to represent the Settlemeat at any conference ok this subject.l24
Another period ef time passed before housimg ic mentioned
in the Setilement files. The mext mention of housiag is im 1924,
Many things happened concerning housing between 1918 snd 1924, how-
ever, which were indspendent of the Settlement. This nélnded the
orgenization of a community council to press demands for better hous-
ing with the anthorities. Miss Hall was a part of this movement and
the Board felt embarressed by her actions., They accepted her resiga-
stion in 1919,135 |
Yoars passed and the houses wers subdivided agein in or-

der to accommodate mere families, '

123 Minutes of the Bosrd fer April, 1913,
124 Mimntes of the Beard for May, 1918,
125 Minutes of the Board for May, 1919,
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Miss Guiton repported that & housing survey found 1,000 people
living in back courts and lanes besides a great many in base=
ments, 126

Migs Guiton emphesi zggl. the bad housing conditions in the Settle-
ment neighbourhood.l

During the Annual Meeting of 1927 there wae a great stress
put on the housing situation and the Settlement's role in dealing

with this problem.

Neighborlinese in its best sense 18 the very essence of Settle-
ment 1ife and in no other phase of social work does one seem #0
truly united with those whom are thought of as the underprivileged
family, as it is felt by the resident worker in this branch of
service. In what immediate surroundings therefore the pecple
live, is of greater importance to us then to most others. Our
neighbourhood seems like a small world set in the center of a
larger world,l28 |

Following this report, the Annual Report of the Homorable
Secretary for 1927 continued on the seme general topic,
One incident will skow how we try to live up to our mame of the
'house by the side of the road, ' Our workers were called to a
house on St. George Street, where a mother was i1l from pleurisy.
She, with her two boys, lived in & basement and slept with them

in one bed on which the only coverings were rags. In this case,
our Settlement proved ‘a friend to man,'l29

The report of the Honorsble Secretary went on with a most
significant statement:
We ceannot, however, but feel that work of that type is merely
palliative and wish we would rather get at the root and cause
of such evil, namely, that somethi% could be dome te improve
the housing in the neighbourhood.l
Up to the time of this writing, the “root and cause of

such evil® was either not discovered or was not expressed in any off-

icial pronouncements, written or spoken.

126ys nutes of the Board for April, 1924.

127M1nutes of the Board for January, 1935.

128 Annusl Report of the University Settlement of Montreal, 1927.
1291b1d.

1201bid.



For many years, the prodlem of housing was always recog-
nized by the Settlement z2uthorities. Some quotations taken at random
from the Settlement files show how year in and year out the housing
situation was mentionsd and recegnized, especially by those who were
always close to the sceae, the Settlemeat worker,

The Roveread Mr, Lack ef 5t. John ths Evangelist Church spoke of
the bad housing conditioas in the immediate neighbourhoed of the
Settlement, contrasting it unfavoursbly with many of the poorer
districts of loadon, nngland..lm

Mrs. OGreenshields also drew the attention of the meeting to the
distressing housing conditions in the district and heped befere
another year something would have been done to better thase cone
ditions.132

The President reported having attended & meeting held regarding
slum clearance and suggestsd it might be well to hold & meete
ing oxisghil question in the Settlement House at some future
date. '

(No record was found that indicated such a meeting had
taken place later on, er that some positive action was takea.)

Changing housimg conditions were reported. Gradual retura of
many from better parts of the eity due to wnemployment.l24

This indicated further crowliag ef families in the neigh-
berhoéd; subdivision of the existing apartments and boarding homes.

At one time, the neighbourhood was a goed residential section.
Now businesses are creeping in amd homes are being twrmed iato
small apartments and rooming houses and in many cases, had rows
of flats bullt across the back of ths lots behind the houses,
Some of these have fallen into very bad repair and it is shock-
ing that our fellowecitizen should live ia sich misarable sure
roumungl.l

131 Minutes of the Board for Fedruary, 1928,
132 Minutea of the Board fer February, 1924,
133 Migutes of the Board for Pebruary, 1934,
134 Minutes of the Board for February, 1935,
136 Anmuwal Report of the University Settlemeat of Montreal, 1936.
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The city condemned one of the district blocks, hopes their living
conditions improved....ill edour on hot summer day with garbage..
se8COUrage pecple to go to the park, use swimming pool oa St.
Helen's Island,..need *Car Ticket Fund' to help them get out of
the district.l136

Unfortunately people cannot speand all their days and nights
in & park and ia the swimming pool en St. Helen's Island., Home is the
base for any family 1ife. Although the city had condemned ome of the
district blocks, there was no guarantes that the buildings would be
torn down and modera spartments erected in its place. With a few alw
terations, the condemnation was removed and agaia the laadlords vere
collecting rents.

St. John's Church was trying to arouss some interest in the poor
houses in ths district by getting the names of ewmers of 3gmvpo:*—
ty aad placing before them the comditiom of the houses.l

Yamily on grouad floor and basement, but basement constantly sudb-
merged in water. Many of ths houses are overrun with rats--babdies
can't be left to creep on the floer--<rats wnder the bathtub aad
family can't shut the bathroem doer-~can't afford money for rat
poison or traps.138

Girls'! Worker had found two families living in unhealthy damp
basements and amother family in 2 rate-infested houss and the
landlord had refused to break the lease.l39

Many houses should be condemned=-even when reported unfit, they
seom to escape condemmatien., The house iaspectors always ceme
after a spedl of dry weather. This 'Houwsing Question' is some-
thing tob big fer just a few persoas, 140

The Second World War had just begum and action was teken-~
to reise the reats as high as they could go and still have tenants.

136 Annual Report of the University Settlemeat of Montreal, 1937,
137 Minetes of the Board for November, 1938,
138 Mnnual Report of the University Settlement of Momtreal, 1939.
139 Minutes of the Board for February, 1940,
140 Apnual Repert ef the University Settlemeat of Montreal, 1940.
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House rente are going up all over the distriet., This affects ad-
versely the femily on & low wege who has ne chance te get an ine-
crease in his earnings,l

Throughout the war period, the housing conditions never im-
proved. The best that was done was that the debts for the furniture
was paid for and a few replacements of odds and ends took place., Other-
wise, conditions continued on the dowmgrede.

Wo are still concemmed about housing conditioms, Water seepege,
cockroaches, rats, ete. abound. Need fer slum clearsace like in
the United States aad England--may reach Mentresl,l42

Housing is had. lstgues such as the City Inprovenont League trr-
ing to arouse intorut 143

Mu. Groennhields nrged the Board to take 2 more active interest
in the abolition ﬁl‘slus and the improvemeat of housing condi<-
tions in Montreal.

Housing problem more acute than ovey and is city--wide. A feed-
le attempt has been made to create a few more dwellings by eviect-
ing tenants out of large hcuses and subdividing into very small
apartments but no attempt hes been made to meet the real urgemcy
of the situation; homes for families., Almost next door to the
Settlement, & ore-room store with no divison and orly a kitchea
sink for personal amd household washings, is occupied by a family
of nine....sharing bathrooms, vashrooms, windows den't fit, doers
airy, badly lighted, cooking & meal on hellway n;mru...’-“'6

8ti11l one of the city's major problems and there seems no relief
in sight for the many femiliies who are liviag in deplorable com-
ditions. Does it seem possible ir this day and age that a woman
aad her children are living ia a house lemag age comdemned as un-
fit for humaa habitation, where rats are running about the floor
and furniture and the electric light must be kept burning all
night? Such conditions of liviag, as well as the neny homes over-
crowded with the families of friends and relatives, are undermin-
ing the health of both adults ard children., We know that the city

141 Aununsl Repert of the University Settlement of Moatreal, 1940,
142 snpusl Report of the Uaiversity Settlement of Montreal, 1941,
143 innual Report of the University Settlement of Montresl, 1942.
144 Minntes of the Board for April, 1942,

145 Annual Report of the University Settlement of Montreal, 1943,
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has been working or plens to provide better housing accommods- -

tions and that it will be a very big undertaking, but when will
these plans be ready for execution? How long must families Dbe
forceg 4§° remain in their present (undesirable) (bad) surroumd- -
ings? ’

" For the many years that had passed by, there seemed te be
no answer to the prodlem of housing. l(ontroatll: grov into a vast, in-
dustrial city. The city clogged with traffic. And then:

Counsellor J. O. Asselin spoke on the development of city plann-
ing and elimination of slums. He spoke of wideniag Dorchester

Street and that this clearance would provide much peostwar employ-

meat, Postwar eaterprise, too, could and would help eliminate
these slums, 147

The word promise remeined unfulfilled &as the houses remain-
ed untouched. The widening of Dorchester Street was the impetus meed-
" ed to hurry the buildirg of a new University Settlement duilding fur-

ther north and away from this deteriorated areea.

Housing continues to be a major prodlem. Many familios have been
crowded into quarters imfinitely too small for them, causing con-
stant irritation (sometimes & whole family in one room). Omly
clearance by the Govermament of the eatire group of these houses
and the building of decent, livable homes in their place can wipe
out thess miserable liviag quarters, 148

Conditions worse since announcement of widening Dorchester Street.149
The Executive Director of the University Settlemeat in 1947
disagreed with the solution to the housiag problem given in the Amnual
Report the year before. In hls report he said of bhousiag:
These, and allied problems, have been with us for years, for which

there is no excuse in these enlightened days, &and are stressed by
the social agencles im their annual reports. Bad as such comdit-

iens are, many people rise above them, providiag they have with-

146 Annual Report of the University Settlement of Montreal, 1944,

147 Minutes of the Board for March, 1945,

148 Annua) Report of the University Settlement of Montreal, 1946.

149 Annual Report of the University Settlement of Montreal, 1947 and 1948
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Our tragic housing situation comes largely because the will is
lacking rather than from a lack of materials or the ability to
put them thgether. The forests have the wood amd the earth has
the ore. Ome of the most destructive forces in the world teday
is man's willingness to curtail his output, to 4o less than his
best, and this is largely because the adveaturing spirit is goxe.
One of the factors which has brought about the present unsettled
social conditions is the constant lessening of effort, together
‘with the constant demand for higher pay for less at all levels
of 1ife, This, 4f it keeps on, will weaken owr {gtu of free en-

fe.
tgnrag;ﬁﬁ | %;smggr democratic way of 1ife

It is quite evident that the Board of the University Settle-
ment had more than just within themselves "the moral stimulus to mast-
er their enviromment." (s quoted above) They hﬁd( hundreds of thouseads
of dollars o put the wood and the ore together for.. 8 new house, Per-
haps tho moral stimulus of the people eof ths Dufferin équaro area had
long since been drowmed in misery and dsprivation, nme matter how loag
and hrd they worked. Sh'rely. they haven't the n‘di'xe;y to move out into
better quarters as the Univerag,ty Settlement had, It is here suggested
that after the. many years of voi'king in the Duff:erin Square areaj. tha.
leadsrs of the University Settlememt of Momtreal could have found a
better rationalization for the miserable housing conditions which still
exist to this day snd from which the University Settlement 1s leaving.

12. Social Action in Education
Soctal Action, as used in this section, could be defined as

those areas of function outside of the recreative and group work pro-

150 3640 Aanual Beport of the Executive Director of the University Settlement
of Montreal for the year 1947,
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gram of the University Settlement, which broadly affect the welfare

of the people of the district., Within this sense we may include such
programs as: Medical Services; Dental Services; Courts, Juvenile De-
linquency, School truancy; Child Welfare; Well Baby Clinic, Pre-Natal
Care Clinic; Milk Station, Pasteurisation of Milk; Lunch Room; Housing;
and others already memtiomed in this chspters It is the belief of the
author that social action is an inherent program of any healthy social
agency and that the lack of sush a program will eventually weaken and
destroy the agency. Ia this sense, social action is the flexibility
of agency program and adaptation of service to the changing meeds of
the clients and the community durimg one period of time. In this semse,
social actior in the University Settlement of Montreal has already been
covered in this chapter.

Broadening the meaning of social action is now essential to
the growth snd development of the agemcy. Social actioa, therefere,
can uclnde any stand or action taken by an agency, 'indapand;sntly or
in éonjunotion vith\othar groups, that deal with the broad and general
welfare of the people. Social action involves a leading and teaching
role in tlw comnunity iastead of the mere acceptamce of community mores
by the social agency. Taking a stand on an issue may imvolve the econo-
mic, political and social ferces in the community. The conditions and
situations that have brought an individual or a social agency to take
& stand on an issue are themselves economic, political and social. The
fact that bad bousing aad widespread unemploymeat may force aa agency

to give all its energies amd funds for its mitigation, deprives that

agenci of §ts other functhhs‘ and jrogm. The healthy agency will join
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with eother groups in the community to Jjoint action in relievimg the
probleiu and seeking their solutions. This section, then dsals with
the area of program of the University Settlement that involves the
agency dy itself eor in mlon with other groups in taking action on
issues affectimg the general welfare of the pecple.

It is felt that this topic would be included mere appropri-
ately in the Health and Welfare section of the program béeguso of the
possiblg .19pact of social action on the health and welfare ”bf the people
1iviag in the area of the University Settlememt.

For clarity and coavenience social action is divided accord-
ing to subject matter as follows: secial action in education, social
action in unemployment, and social action ia other issues, This sectionn
(12) iacludes only socisl actien in edncation.

The area of social actien that the University Settlemant
seemed to palttigipata_\ ia iloro than others was the area eof public ed-
ucation. Whether this ftoéi»k the form of exhibitions of work dome in ed-
ncation,'takhg surveys of the edncationzl opportunities, -yohool truan-
Cy, or speaking to the people on home visits, the stress was made on pre-
paration for ones life work; to meet the demamds of modera day living.

A Welfare Exhibit is to be held in the large room om the grouad
floor for one wesk from Monday...te De open from 9 to 6 with aa
address each aftermoen.l5l

A committee was appointed to investigate conditions regardiag ths
foreign boran children and educationsal epportumities and report at
the next meeting.152 |
Létter read from Prof. Dale re-organiszing & course in Sociology

at McGill University. The Beard endorsed this step amd offered
to help wherever possidle, 153

154inutes of the Board fer Juns, 1916,
153iinutes of the Board for September, 1917.
163 Minutes of the Board for April, 1917, '
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Miss Hall reported that Miss Ross was making & survey ef the dist-
rict to £ind just how many children were gzt attending school,~-
their nationality, religious faith, etec.l

Protestant Teachers Association sent & letter to ask the Settle-
ment to pass & resolution ia regard to Compulsory Eduecation and
the Child Labdour Law,155

No record was found in the files or in talking to former
Settlemeat Board members that any action was taken or resolutions pass-
ed concerning the above requsst from the Protestent !!éachors Associa~
tion. Ten years later, the same issue came up in the Board's coamsider-

ation,

Compulsory Bducation lLaw would de & deterrant in J%ggnile Delin-
quency, a&s we are im a position to kmow full well.

The following year at the annual meatimg, Compulsory Bduca~
tion was again stressed.

Compulsory Bducatioa appears to us a vitally urgent need. Maay
attend schoel so casually and miss so0 much of the school curricu-
lun that they cannot help losing &ll interest. It may be that

the plan of the school work is not suitable to all and needs to

be revised, but whatever the cause they fall back into classes of
younget boys and girls and are thought stupid....leave school at
an early age, ebsolutely unequipped to meet the demands of 1ife, 157

During the initizal stages of the ecenomic deprouion; there
was no mention in the peports of the University Settlemeat of the lack
of schoeling as & problem. In 1933 it was again mentioned,

Tor many years we have been advocating & Compulsory Schoel Attend-
ance lLaw, There is a school problem...the child who is expelled
because of being inattentive or talkative or for some other reason,
or one is trying advanced work and falls below the required aver~
age in his examinations, Most @f the foreign childrea have no
chaace to help with homework,158

154 Minutes of the Board for Janwary, 1918,
160 Minutes of the Board for October, 1918.
156 snmual Report of the University Sestlemeat of Momtreal, 1928,

157 Report of the University Settlemeat of Montresl, 1929
158 anual Report ef the University Settlement of Moatreal, 1953,
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Again there is a Jump im time umtil one finds the next men-
tion of the Compulsory School Attendance 'Lan.

Dducation: need for compulsory educaticn--need for longer primary
schools--more apprepriate subjects should be taught for those who
&o to work so early, 159

The following year, & survey was mads by the Prostestant
School Commission 'éo which the University Settlement sent the foliov-
ing brief about the school facilities in the district:

1, Tat the Berthelet School shall (or might) build aa extension
to meet the needs of a kimdergartea class, & training class for
mentally retarded boys and girls amd a gyanasion,

2. That vocaticnal guidance be given iz both Alexandra and Berthe-
let Schools. This service is particularly needed in & district
vhere many of the families rank with the underprivileged group.

3. That as the great majority of the boye and girle do not get

eny schooling by and at the age of twelve and fourteen years, care-
ful comsideration be given to the idee of adding ome or more years
to the present term of elementary seducatioan, stressing French,
donestic science, 2ood reading and other subjects of gemeral know-
ledge.l

Manylghildron were not attending school because of lack of cloth-
ing.161

Mentally deficient boys! meed for school to train them was mention~
ed. Unemployment: majerity bave oaly public school, most net
interested in more school, few fimeancially uneble to go on t¢ high
sehool, Ve in Canada, need & medified apprenticeship system.

There is one technical school om the island of Momtreal.l62

Girles' Department stressed the meed for more education. and difficult-
fes due to fees for High School. Boys' Departmemt stressed need
for educeticen of mentslly handicepped children. Also there is a
lack of technical training for boys.163 ;

One of the ways that education was inplmhtod individunlly

159 Agnual Report of the University Settlement of Memtreal, 1937,
160 Minutes of the Board for February, 1938,

161 Miputes of the Board for March, 1938,

162 Annual Report of the University Settlement of Momtreal, 1938.
163 Minutes of the Board for February, 1939.
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vas by benevolent giviag of momey or tuition to a deservimg person im

the neighberhood. This did not solve the probdlem of compulsory educs= |

tion for all or the question of suitable amd adequate educatien. |
One of the boys in the neighborbood had just gradusted in Medicime
from MeGill (thanke to the generosity of Mr. Roy Geddes). It was
felt that there should bde more educational work dome, such as music
lessons, physical exercises, etc.!

The Compulsery Education Bill came before the Provimcial
Legisletors in 1943. At that time, the University Settlement Board
sent the following letter:

A letter be sent to Messrs. Godbout, Perrier and Mathewson stat-
ing that as an orgeanisation concermed with education, we hope

that nothing may be allowed to interfere with compulsory scheol
attendance and that we wish the age te be not less than 16 years.l65

A few months eerlier, with the imcreased interest in come
pulsery education indicited, the Beard passed the following:

The Board wishes to go on record, approving the movement to intro-
duce Compulsory Schoel Attendance iz the Province ef Quebec.l66

No other mention is made in the University Settlemeat files
on the outcome of the Compulsoery Bducation Lew, The only statemeat
that might fit vaguely im this category was mede in 1946,

There is an almost clear cu$ line between the young pecple who
are in high echool and those who ge into factories and stores
wpon leaving grammar school.16?

This role of predding the Legislature and Jdinilg with other
growps in resolutions was played by the University Settlement of Mon-

treal on the issue of Oompulsory Bducation ia the Provimce of Quebec.

164 Misutes of the Board for June, 1940,

165 Mimutes of the Board for Narch, 1943,

166 yiputes of the Board for Jamuary, 1943,

167 Annunal Beport of the University Settlement eof Montreal, 1946,
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13. Sociel Action in Unemployment

Among the other areas in which the University Settlement of

Montreal took ection was the problem of unemployment. The earliest re-
corded attention to this problem was in March of 1926.

In a survey of 165 families, only in 31 cases did the head of the
family earn sufficient to support 1t 1 '

Miss Guiton reported a great deal of unemployment, or part time
employmeat in the Settlement diatrict. Visit to houses average
18 per day, 169

The most direct action taken by the University Settlement on
the problem of unemployment was the informal placement of unemployed
men and boys in jobs sought out by the Settlement workers.

Employment for 7 boys secured.l?0

The economic depression of the early thirties increased the

work of the University Settlement in this area.

Unemployed boys 'A big problem! An afternoon club of such boys
formed 'in order to give them something to do to occupy a great
pert of their time.' Unemployed boys under 18 yedrs of &ge were
registered with the cooperation of Montreal Boys Asasociatione

Unemployment: Everywhere spparent--in the distressed eyes of men
and women--children looking white and miserable--grocery bills
owing--rents unpeid--extreme shabbiness of clothes. There is prob-
ably nothing liks regular work with decent wages to ensure & sense
of security and happiness in family life. :

The big Day Shelter for men is now in our district.l?l

This was a year of continuing depression and unemployment. Ve
cannot entirely eradicate this sinister influence of unemployment
on the lives of our people. Arthur J, Todd said of unemployment,
'There is always & less of stamine and uncertainty that prays on
the mind.' Settlement attendance shows that among boys:

168 Minutes of the Board for March, 1926,
169 Minutes of the Board for June, 1926.
17 pnnual Report of the University Settlement of Montreal,l929,
171 aAnpual Report of the University Settlement of Montreal, 193l.
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379 aye at schoel, 86 are employed, 85 are unemployed. The unem-
ployed men's gym attendance--162, IFourteen out of 85 placed in

. temporary or permamsnt positions, many supplied with mecessary cloth-
ing, lack of training aad schooling makes it difficult for them

to got jobs, 50 were given tickets to see Jr, and Sr. league games,
some pleyed on hockey teams; . The children are irritable and under-
nourished, metkers are vorried amd discocuraged, homes lack proper
bathrooms, ‘we : foel the effects of this difficult peried for

a long time to comell?2

'
I

Enforced unemploymeat Lncressed the leisure time of the pecy-
le of the neighborhoed. Increased use of the University Settlm\n't vas
indicated. | |

4dll services reports showed increased numbers using the Settlement
during the past year, stressed the results of unemployment amnd the
undermining of the health of the pecple in the neighbourhood.l7d -
Gradusl retura of many from detter parts of the city due to unem~
ploymeat, dreat tribute paid to the amansing courage of the people

under most trying circumstamces. Sixteen boys were found employ-
ment.174

It is not alome the bad housing conditions (femilies dwelling in
back courts, lanes, cold basements,dark rooms) but the very damger-
ous forced 1dleness over this long period of uremployment. Unem~
ployed for four years with but two weeks of work--unemployed five
years and the wife working at night and sleeping in the davtiui
while the husbamd does the cooking snd weshinmg-~is not unusuel.l?S
In the same Annual Report Jjust quoted, an attempt was made
to find & reason for the economic depression and the human misery pre-
vailing in these enlightened days. Although the University Settlememt
existed and worked ia the midst of this deprived area, the best and only
rationaligation the writers of the report could give was one of tech=

nelogical unemployment.

172 Annual Report of the Usiversity Settlement of Montrealy: 1932,
173 Minutes of the Board for February, 1934,
174 Miputes of the Board for Pebrusry, 1935.
175 Annual Report of the University Settlement of Montreal, 1935.



82

Almost daily, one reads in the newspapers that machimery, first
in this trade and then in that, 1s taking the place of maan labour.
Before long, even this machine production will be a drag on the
market and unsalable, becauss no one will be earning any wages
with which to pay for their purchases,176

Yor years, the deplorable conditions derived from uneaploy=-
ment continued. Tho Minutes of the Board and the Annual Reports of the
University Settlement éogtain nunerous statements, results of surveys
and iavestigations about fhil subject. Almost every report mentions the
work being done by the Settlement vofker- for individuals in securing
employment.

The tome of the reports gives one the impressioan that they
were meant for the ears of potential wealthy benefactors. n;oir sym-
pathies may be aroused for & large contribution to the University Settle-
ment work which was being heavily burdensd bj the'for;sed increased idle-
‘ness of the people ia the area. The idea for some social actioa to De
taken or a searching for the root cause of the disease, unemployment,
were totally absént.

Vhen the Unemployment Relief Commissioners deducted allow=
ances from the family budget for children going to camp, the University
Settlement and its camp were affected.

It ’vu sﬁggoated that Board members write to the press regarding
deductions from budget,’;or camp, Ten dollars would seand a child
to camp for two weeksl

The actioa takea by the Board members had an effect on the

Unemployment Relief Commissioners. The folliwing April, 1939, they

-

176 Annual Report of the University Settlemeat of Montreal, 1935.
177 Minutes of the Board for May, 1938.



83

stated, "Children........attending accredited summer camps would mot
have any deduction made from the family relief allowance.®

Another iastance of Board action teok place in May, 1939,
vwhent

A letter hald besn sent to the Montreal Council of Social Agencies
re: the health of the people in the district. The reply stated
that since there was no statistical evidence ‘of the impairment of
the health of the people dus to the depression' and 'they did not
fesl they could make representations to the varlous governmeat de~
partaents. !

The Board decided to write to the Montreal Council eof Social Agen-
cies agaln, stating that they lacked funds and facilities to mske

& health survey 'but that we felt all social agencies, as well as

the citizen 2t large, must realize the break in physical aad meatal
well-being of the people on relief--5 people having to clothe and
feed themselves on the sum of $6.55 per week with an extra allow-
ance in the winter of 60 cents for fuel per week. It was felt tho,t
this might be taken up by the Counc{l with Municipal Anthorities,'l?8

As a followeup to this, later in the same year the Board said
that thn Universi ty lottlonent would
. Ask the Montreal Comneil of Social Agencies, toegether with other
Social Agencies in the city, to urge mumicipal, provimecial and
federal authorities in charge of the administration of unemploy-
ment relief to talke steps te have the amount given fer relief ine
creased. Alderman Hdmison was to arramge for a delégation to viut
the 81ty Hall regarding this matter,179
The World Wer having just bogum solved the situamtion by glv-
ing all able mea jJobe--in the services and jobs for both sexes im the
war industries,
14, Social Action in Other Issues

There ai-e-.nany 1ssues in which the Board of ths University

178 Minutes of the Board for May, 1939,
179 Minutes of the Board for November, 1939,



Settlement took & stand besides those concerning education &and unemploy-
ment, For the most part, they consisted of resolutions, writing a let-
ter or sending & delegation to the proper authorities in each issue. It
may be well to quote a sample of these actions during the years.

A list of disorderly houses in the neighbourhood was presented

and Miss Longworth was requested to write Mr. Dawson of the Com-
mittee of Sixteen in behalf of the Settlement asking them to do
their utmost to have the houses in our immediate vicinity closed, 180

Mrs..Gresnshield, Mrs, MacKay and Miss Jarvis were nominated to
serve on the delegation from the Comncil of Social Agencies which
is to wait on the Premier about the amendment to the Public Char-
ities Act,181

The Hockey groups are preparing places for winter and have writ-
ten to the City Hall to ask that dressing rooms be provided at
Dufferin Square., It was decided that the Board should send a let-
ter to Dr. Gadbois in order to supplement this effort.182

Following the leadership of the Big Sisters, the Settlement join-
ed with other social organizations and Service Clubs in protect-
ation to the Previneiasl and Civic Governments against the pre=
inals in Fullum Street Jail,18%

Padlock Law., That the feeling of the Board was unfavourable to
the Padlock Law but that they were not prepared to take any furw
ther steps in the matter at present.l

Rentals have been raised in the neighbourhood and it was decided
to send & letter to the Wartime Prices and Trade Board regarding
this matter.185

That this Board goes on record as bBesing in favour of a plan for
the Canadien Children's Charter,l186

Miss Cook proposed that the University Settlement add its support
to & resolution to enforce a provincial Child Protection Act. 87

180 Minutes of the Board for November, 1939,
181 1p14,
182 1p14.

183 1144,
184 1p44, :

186 Minutes of the Board for February, 1941,
186 Minutes of the Board for February, 1944,
187 Minutes of the Board for Decembsr, 1945.



Miss Bronstein emphasized the importamce of applying Settlement
findings to social action, so that we may constitute a pressure
grouwp in dringiag about the social chamges essential for the sat-
fsfaction of these human needs,188

The President read & letter with reference to doing something to
better the moral conditioas in the Settlemeat neighbourhood, A

commi ttee was appointed to consult with other social service work-
érs to ses what could be done,189

Attention of the Board was drawn to the fact that children were
allowed to attend the Gayety Theatre and it was reported Miss
Learmonth had written to the Chalirmen of the Education and Bec-
reation Division of the Council of Social Agencies regarding the
natter....

In all the Minutes of the Board, Annual Reporis, Settlement
files and interviews with former and present Board members and staff,
the writer has found not ome mention or word given or aay attempt to
ilvolve the people in the Settlement area, or aiult members of the Set-
tlexment in any fora of social action, demhg the spirit of the follow-
ing quotation,

Demoeracy is & collective 1life and its ceatral convictiorn must
be & conception of community,l91

It sesms as though the clubs and groups eof the Settlement
never took action or decisions by themselves or with other groups on
prob].eis they were concerned with, if the total absence of any mention
of action in the records is a criterion. Former board members and staff

do not mention social action bdeing taken iay & University Settlement mem=-

bership group.

188 Minutes ef the Board for March, 1945,

189 Minutes of the Board for Octeber, 1916,

190 Minutes of the Board for May, 1929,

191 annnal Report of the University Settlement of Montreal, 1949
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On meny of the actions menticned previcusly there is no re-
port or record of the effect of these moves and the outcome. Nor was

there mention made of further action takea,

Conclusion

We have just seen a picture im miniature of the Health and
Welfare Services program of the University Settlement of Montreal from
its inception to the year 1951. The largest program area of the Univer-
sity Settlement tbroughout the years was ia the health and welfare ect-
ivities.

In examining this program eme finde very little difference
botyeen the philesophy and in what was accomplished im the University
Settlement ‘of Montreal and the programe which developed in the maay
settlements across the Dominion of Canada and the United States of
Ametrica. Reading the literature of social settlemeats, the histories,
biographies and descriptive materials, one can see & unifying influence,
among the many settlements and their policiesy philosophies and programs,
A1} settlements had verious forms and quantities of health and ;lelfaro
progrems. In Montreal the University Settlement pioneered in many di-
rections of health and welfere as an oiperiment te prove the need. and
to deveiOp other agencies to teke ofer the program. Ths s philosophy
wes follewed by meny socisl settlements, as the fellowlimg excerpt suge
gests:

VWhere there is mo other public or private agency either withinm or

without the meighborhood prepared to undertake some form of ser-
vice whiqh}experience and judgment indicate to be urgently needed,
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& settlement is in duty bound, if it can command the skill aamd
financial help needed to meet the situation.

Specific experiment amomg workers has never been an end in itself,
The settlement is always glad when an enterprise can properly be
set adrift and its resources freed for work in new directioms,

The time limit necessary to bring about public or semi-public as-
sumption of services esteblished and maintained wholly or in part
on settlement initiative varies widely. It is part of the neigh-
borhood organizer's method to make & nice adjustment between ab-
solute and convincing demonstration of a need, working out a plan
for meeting it, and the moment to propose zssumption of responsi-
bility and cost by others. Henry Street Settlement in New York
stipulated before stationing nurses in schools that the venture,
if successful, should be pudblicly sssumed. Kindergarteanse, branch
libraries, playgrounds, baths, dance halls, theatres, mueic schools,
evening classes, have frequently to be carried on for years be-
fore other sgencies can be brought to assume full responsibility.
Often the eppropriate astretegy for securing the result involves
uniting with others in 2 c¢city, state, or even mational campaign.lgz

Ma.ﬁy parts of the health and welfare programs were dsvelop-
ed and terminated according to this pattera which was true of meny other
gocial settlements. In this way the University Settlement of Montreal
was no different than others and it remained as its motto states "A

house by the side of the rosd and--a friend to men,"

19 pobert A. Woods and Albert J. Kennedy, The Settlement Horigzon,
(New York: Russell Sage Foundatiom, 1922) p. 319.



CHAPTER 1V
B. GROUP WORK AND RECREATION

1. Indoor Program
We have seen the Health and Welfare Services of the Univer-
sity Settlement as they develeped throﬁgh the years, In this chepter
ve will see $he Indoor Program of the Group Work end Recreation Serw
vices as they began and developed ever the years. The Indoor Pregrem
cov@rs meny activities that would normelly be considered as recreation-
al activities.

It is an interesting fact, borme out dy the settlement's history,
that while other kinds of program develcped by settlemenrts have
tended to dreak away and continune as separate agencies, this has
not been truve of these education-recreation activities. The set-
tlements have rightly prided themselves on being a creator of new
sorvices. Kimdergartens, day murseries, dbaby clisics, lidraries,
public health nursing, music and art education, and others have
had their start under the Buspices of certein settlements and have

~ then become independent orgamizations, The same thiamg has not
happened in the recreation-education activities, except perhaps
in termz of playgroumds, new usually regarded as a public respon-
sidility.l

‘ The University Settlement of Mentresl Board of Directors
heve alweys considered the agemcy primarily as a recrestion servisg de~
vice through which other needs could be discovered amd programs devel=-
oped to meet these other needs. If there were no other needs discover-
ed, the recreation field remained the one meed provided by the Univer-
sity Settlement. As we have seen in Chapter 111, recreation was never

ab only service provided by the agency. In lookimg at the program of

lgrace L. Coyle, _Qmj_nwrnence and Democratic Valuwes
(New York: .The Woeman's Press, 1947), p. 102.

a8
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activities of other sccial settlementis, we find that mone that we can
see are pure recreation agencies. Ia some social settlements the meigh-
borhood citizene may have thought of the agency as a recreation service
while the community at large maey have thought of the agency as a medice
al cemter, or home-nursiag ceater, or a school in tho arts, or some
other functiomn that is not striclly recreatioen.

'- Soclal settlements were orgenized for the purpose of bring-
ing some forms of recreation into the crowded lives of tenememt and
working-class districts. The absence of parks aand playgrounds, "free"
areas for children axd youth to re;-create and space for adults to com~
gregate and talk or do things together that was impossible to do in a
crowded and dark home, were considerations ia the recreation function
of social settlements. As was earlier shown a nev settlement would
start with a nursery and children's play group in order to gain the
confidence of the jnronts and neighborhood. From this begimning other
needs were discovered and further progreams were planmed accordimgly.

Recreation activities are those activities im which the in-
dividual gainms direct satisfaction eut of perticipating actively or
passively,

Bssentially, recreation is the attitude characterizing participe-

q1on in these activities. It is the spirit whieh finds expresse-

fon in them amd which through them contributes to satistying, Joy-
ous, abundant living.2

2 george D. Butler, mmnmmn_mmm (m
York: lleGrav-Bin Book Co., Inc.. 1949). P. 5 -



Recreation....is sny form of activity is which an individusl feels
& sense 0f freedom amnd of self-forgetfulness and to which he gives
himself freely ard whole~heartedly because it elicits from him &
harmenious and satisfying respomse. Participation in such an acte
ivity is Sharacteriszed dy lack of conpuloion. rutriction. or pres-
sure from outside the individnll.s .

In this sense nany forms 6f agth'ity could be put under the
hesding of recreatien. Such activities as sports and games of all Kiads,
movies, hildng, cemping, arts and crafts, danciag, parties, music, dre-
natics, reading, discussioas, lectures and many more could be consider-
ed recreationsl setivities. Alsec in this sense, some of the activities
mentioned under Heezlth and Welfare program of the University Settlement
of Montreal, in Chepter 111, may bé considered recreational. In mod-
ern days recreation is comsidered te be important to the health and
welfare of each individual, For convenience of organigation as well as
for clerity of purpose the strictly roereatidnal activities have not
been included under health sad welfare services.

Recreation activities have been further subdivided into out-
door and indoor progrims.

Group work is a relatively new concept iz informal education
and recreation ageacies. Group work is a method of ‘working with people
rather than an activity in and of itself.

Social group work is the promotior and leadership of mutualepart-
icipant groups ia which the members participate collectively in

the feeling, thinkiag, and actiom involved in carrying out commun-
al interests. -The psychological essence of such experience for the

“\b‘

3Georco D. Butler, Introduction to Community Recreation (New
York: McGraweHill Book Go., Inc., 1949), p.6
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partieipants is psychological intimacy.4

!Imo\ method of working with groups called the group work pro-
cess has been verbalized and recognised as recently &8s in the mid-1930's,
Before this the group work process was employed less conscio@h and al-
most "naturally" by some agencies. The application of the greup work
process in the Universltylsutlenont program has been & verbalized goal
only in the past decade. Social group work method was applied however
erratic, in the University Settlement program long before it became &
conscious goal, .

The ease with which group work method is applied to the ia-
formal education and recreation field is pérhaps wvhy this method is
chiefly used in these activities, The group work method is being applie
ed today in maay other fields such as mental institutions, medical hos-
pitals, schools, homes for the aged, pensl institutions, institutional
churches and meny others.

The next two chapters ere under the headings of Group Work
and Racreation. Chapter 1V deals with the imdoor program amd chapter_v
deals with the outdoor program. Wherever possible the growup work pro-
cess will be shown although this is largely limited by the absence of re-
eord mtiig end keeping, evaluatioa roz;ortl and supervisory conference
records. Most of the material is descriptive and a report of the act-

ivity itself with very brief glimpses of the activitj'a content.

»

%Neva L. Boyd, Secial Growp Work: A Definktion With & Nethode
ological Note (Chicago: H. T, Fitzsimons Co.; Imc., 1949), p. 5, See

~ Bibligraphy for other sources of Social Greup Work definitions amd funct-
ions. ' o |
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8, Arts and Crafts
The use and values of arts &and crafts as a program media
were ably stated in the following quotation:
The arts and crafts provide program content through which group
members ean secure & rich experience in self-expression, gain con-
fidence in making decisions, acquire knowledge of design and color
harmonies, and perceive the meaning of art in the lives of people
of the past and present, Participation can start on an individ-
uel besis, since each person is occupied with his own materials
and is creating something with his own hands. But because most
craft activities are carried on in & grouwp setting, they provide
an entering wedge into zroup 1life for the shy person, the phyeic-

ally handicapped person, the rsjected person-in fact, for eny in-
dividual who would like to be associated with others but is not

quite readv for the give and take of full group membership. Even
thousgh each is working on his own article and is paying no atten-
ion to the others present, the situation itself engenders some
awareness of others and some necessity for co-operation.
This prozrem media was the first attraction offered by the
University Settlemenﬁ of Montreal. Ths earliest written record in the

files of the University Setilement of Montreal speaks of basket making,

typewriting, woodcarving and millinery.® The same report states that
sewing is almost invaridbly followed by singing.s The classes in sewing,
millinery, dressmaking, typewriting and carpentry were importsat pro-
gram media during the early vears of the University Settlement. The
early policy and philosophy of social settlemsnts throughout the North
American continent, as well as in England, were that they should serve
to educate the members in some useful work which they could take advan~-

tage of in the field of labor or at hone.7 The few years that children

SGertrude Wilson and Gladys Ryland; m&wﬂ
ice. (Houghteon Mifflin Co. Boston, 1949) p. 303.

6Axamml Report of the University Settlement of Montreal, 1912.

TaRobert A. Woods and Albert J. Kennedy: The Settlement Horigon.

(Russell Sage Foundation, New York, 1922) pp. 138-145.
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weat to school, in the absence of a Compulsory Education Law, were hard-
1y enough to trein the children for their life's work. Coming out of
school untrained aad unprepsred, their meagre income was still sought
after to raiso the family's standard of liviag. Unakilld Jobs and
blind alley occupations were all that these children qualified for.
Social settlement resident workers were agoni singly awar® of this préb-
lem.” More classes were held at the University Settlement dwring the
euuing yoars which attempted to overcome this problem. In 1914, two
cooking classes were started. The boys were occupied imn carpeatry aad
basiont ué.ving. The basement of the resident workers was requested
for the use of these cooking classes. Handicraft exhibitions were held
frequently after the First World War, Gardeaing, aa activity that was
beconing popular ia other social settlements in similar depressed areas,
was added to the program after the McGill University and the General
Hospital silowed lasd for this purpese ia 1919. During and after the
Tirst Vorld War, handicraft guilds became very popular,

The different immigraat groups that settled in the University
Settlement area had their own art mediwms to work through. There was
a Russian sewing class, and at amother time there was a Jewish sewing
class as Woll as en English sewing class. The University Settlement
werked among the foreigmers arriving after the Firet World War im the
district encoursging the handicrafts ef the old country as a bridge to

their integration as Canadisns, There were handiocraft classes and

Thobers A, Weods aad Albert J, Keanody; Ths Settlement Horison,
(Buasell Sage Foundation, New York, 1922) pp. 138-145,




basketry for boys and girls. Sewing aand drawing classes were also held.
In 1921 a new bookkeeping class was begua a&s & distinct traiaing device
in a particular skill, The cooking classes toek on & more important
role in the mid-twenties when the meed for proper diet and balamced meals
wvas discovered to be impertant for balanced health. The diet dispensary
of Momtreal held cooking classes at the University Settlement. Later,
health talks were given in connection with the cooking classes.
In the Annual Report for 1930, there was listed the followiag
sewing groups:
Plain sewing class for young girls up to 11 years eld. Greek and
Russian sewing class continued. Cocoa and biscuits served at 4:30
helped to keop the attendamnce regular. Joint class comducted dur-
ing the spring. Attendarce small and talent limited, but would
have been continued ia the fall had a suitable teacher been avail-
able. Sunbeam club of teensge girls meke things like hankie-cases,
etc,, but disbanded when the rink was opened. They found skating

more interesting than 'making.' *‘The Thursday Mothers' Club has

tmedsinto a sewing class. Attendance for girls in classes was
2,167,

This report does not indieate the value derived from the class-
es aad does not ﬁna.lyn the roasons fer this situation.

During the depressioa yoars; beginning in 1931, the classes
in iadustrial skills grew immensely popular for the boys and girls whe
left school without this traiming. More aad more boys and girls Jjoined
the classes to learn how to use sewing machines, make bloomers and dress-
os, nalno clothes for themselves and their families, etc. BEvea the block-
cutting class was turned into a small factery, meking orders for Christ-

mas and Easter cards. One group of mothers met year after year and their

activity was sewing and repairing clothes "amnd other househeld garmeats."

8 snnusl Repert of the University Settlemeat of Montreal, 1930,
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The group begar to meet as a uviné class in 1930, and continued to
meet at the University Settlement into the forties. During the Sec-
ond World War, this group became thenucleu®. of the University Settle-
ment Red Cross Greup, meking articles for the Canadian Red Creoss. A
Red Crosa sewing club was established among young girls in 1540 to knit
and sew for the Canadian Red Cross. Household science classes were
held to teach young girls the art of cooking amnd housekeeping.

Usually, the amount and quality of the art classes depended
on the kind of leadership which was available. When a leader or teach-
or could not be available, that group ceased tc meet after a few ses--

sions of trying by themselves. In this way, many groups began and later
disbanded, while new ones started up. 4t times, other organizations
and groups would supply & leader for one of the classes at ﬁhe Univer-
sl ty Settlement. When funds ran out or the teacher was forced to dis-
continue because of other commi tments, other teachers were scught after.
The diet dispensary sent & personm to lead the cocking classes and the
health talks. MeGill University students led various groups, such &s
puppet-meking, art work, woodcarving, among others. When 2 leader could
be gotten for weaving, a weaving class was imstituted, The seme went
for a photography club or & newspaper class. The lack of continuity due
to the large turnover in leaders and teachers hindered the attainment of
the Settlement goals as regerds arts and crafts, mentioned earlier.

Arts and crafte as & progrém of the University Settlemsnt
continued to be offered to date. The emphesies has been changed from
that of becoming competent in a field of work as & vocation to one of
developing and keeping an interest as an avocetion. The classes that

continue to this day are intermediary steps toward friendship clubs
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where the member could relate t¢ other members instead of to am object
which is inenimate,
Social settlements have recognized the valuwe of arts and
crafts as a medium for social adjustment, the recognition and agquisi-
tien of fine skills and mesthetic appreciatien, the encouragement of
cul tural patterns, mental hygiene and ioay othors( The Uriversity
Settlements'arty and crafts program was used to develoep some of these

valuee &8 we have just seen,

b. Sperts and Games
Sports and games were beling weeded out of the gardens, lawns
and open areak by the encreaching tenement buildisge, paved streets '
and dvellings erected in the back yerds of hdms. Children and youth
found less areas and longer distances to these areas in which to play
games, The crowded home cénd.ltions prevented play in the family sott~
ings as was the case many years before. The back yards of eettlement
bouses were opemed .fox; a play area, landlords and ovners of oxpSy iots
were prevailed upon by residents workers to open their back yards amd
%0 open the fences for children and youth to play im. Through these
and other activities the meed for playgrounds was proved.
~ Gemes are played by childrem throughout the world. Whether
the geame played is an imitation of adult work, habits, ritusls, war
or love, the childrea "have fun® becoming active in games. The value
of games iz the soclal adjustment of the child and youth were eerly
recognized., Gertrude Wilson and Gladys Ryland in their book, Social
Group Work Practice quote frem Clarence E. Rainwater's bock published

ia 1922 as follevws:



Play...1is a mede of buman behavior, eitber iadividual or
collective, invelving pleasurable activity of any kiad not under-
taken for the stke of & reward beyond itself amd performed during
any age period of the individual, the particuler action being de—-
termined at a given time by the somatic structure amd secial
attitudes of the agent in conjunctior with the life of the grewp
or groups of which he is & member,

Since that time there is greater understaading of the values
~of play especially of the emotional mental and social factors., Flay
is ene medium for the devolopnent‘ of a sound emetional life amd a way
of solving the emotional problems resulting from the oxperienc;s of
the 1sdividual,

Sports and games a8 as indoor activity of the University
Settlement was always on the progrem of activities because ef the early.
reqognition of the value of games in the well being of the individual.
Barliest records shov the part that sports and gemes have played in
the program ef the University Settlement. The gymmasium located at 40
Dufferia Square had classes for small girls, small beys, older girls
aad a gaie aight for all ws.}’ The following year saw a s_onior girlst
gyanesium club established. All gym egquipmeant was brought te the Set-
tlement building as the central beadquarters of the sports and games
program. The following year alsc saw the development of a common
gsmes room open to all comers perhaps as a substituse for the abseance
of an adequate livizg room area and alse as a starting place for growps
to congregate and meet one another. This games room continued to be

~opea from 1913 to this iayl The gamee room had all serts of table

, y“clmneo B. munwator. "The Play Movement in the United
States” (Chicego, 1923, University of Chicege Press) p. 8 as quoted
in Social Group Work Practice by Gértrude Wilson and Gladys Ryland;
(Houghton Mifflin Co. Bostor, 1949) pp. 198.

10 Mynutes of the Beard for May, 1912,
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games for young boys and girls. For the older boy, there were billiards
and teble teanis for the older girls ead doys. ‘At various times, groups,
clubs and classes would come to the games reom for a specisl pericd of
gemes. Bllliards and table games continued to be offered with tourna~
mente held at verious times. -

The lack of a gymnasium at the University Settlement head-
quarters was a seriocus setdack to the sports and atbletiecs program of the
University Settlement, This will be discussed in the mext chapter un~
der the section called, "Gymnasium, Team Games, Boxing,® etc.” V¥While
the gym classes contimued to be limited by the facilitkes available,
"bexing continmd to be popular ism the thirties. Wrostiing entered the
picture in the thirties. The glories of the boxing program will be de-
scribed in the next chapter. During the Second World War, boxing ex-
kibitione were givern to entertain the troops. Ia 1946, the Golden Gloves
Bexing Tournament of the Settlement was held on six successive evenings
in April of that year in the Sir Arthur Currie Memorial Gymnasium,

| When the Rubenstein Baths were opened, swirming classes,
water pole and vater safety became a part of the University Settlement
program. In 1929, & house league in water polo was successfully con-
dncééd; | | |

In recent years, the use of the games roocm as a hangeut
place has been recognised and oo‘uidsz‘-od as a problen, The shrinking
auxbers of pecple whe use the games room have been noted to be regular
customers of this activity. The chemmeling of these individuale to
other forms of activity was deemed desireable, amd ia 1950 am effort
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was made to group these boys imto a club of their own, in order to help
them develeop other interests. |

Sports and athletice continue to be am activity ef the Univere
sity Settlement for the various groups and clubs that are still functiomn-
ing, Games as an activity for the children's groups is conducted for the
physical and emotional values ia play and for the social adjustment that
can be derived from this activity.

¢. Clubs

Groups are the media through which (1) individuals achieve person-

al and social satisfactions and goals; (2) individual and social

norms are changed; (3) controls in society are maintained;and (4)

society passes on its customs, norms, and values,ll

Groups organized on the dasis of friendship are an important

means to achleving democratic experiencs. Theso' friendship groups are
commonly kmown as clubs with lesser or greater degrees of formal orgea-
ization, The friendship clubs provide the structure within which in-
dividuals interact with one another, with their conflicts in values aand
norms, developing in the process a sense of himself, an ego, &s well as
incorperating within himeelf a superego of "right* and "irong'.' The grow-
ing up pra:cess which involves takiag on more and mere responsibility as
well 28 coming to independant conclusioas and t'hought- or settiag up
2evw values and norms are greatly stinulated ia the group setting. The

friendship elud in its nature is the democratic expression of voluntary

uGertrnda Wilson and Gladys Ryland; Secial Group Work Practice,
(Boston, Howghtea Mifflin Co., 1949) p. 36.



association and has within its function sultitudes of possibllities for
growth and development in planning and deciding the use aad application
of many human activities such as the arts,crafts, play, social action,
discussions, etc, as mediums threugh which their needs, wills aand de-
velopment are indicated.

In the earliest years of social settlement life the residents
noticed that kind and friendly appreaches to children and adolesconts
hed the effect of & rush to participate in almost any activity of the
settlement. Oonﬁotiuontly large mass groups were formed almost against
the desires of the residents. To keep the boys off the street was a
negative expression of & solution to Jjuvenile delinguency. The resident
vorkdc attempted to keep the groups small bacause it was felt that teo
know & few childrea well waes bBetter than te know many childrem oaly on
a superficial plana., It was recogmnized that good leaders were more
offective in the small group. The good leader's udoistonding. sen~
sitivity aad enabling efforts working through the group work process
i the small group setting was found to be longer lasting on the pos-

*itive oxperl'é’ncu of the individual club meabers.

Clubs were always encouraged to form and develop in the Uni-
versity Settlement of Montreal., A girls' club was opened by the Alumni
Society at 47 Galver St. im May of 1891. Ia May of 1894, this girls'
clad moved to 84 Bleury Street and evening classes were held. In 1903,
the Kings Club for boys amd girls wvas formed, The original girls clud
‘cloged in May of 1905, while the Kiags Club continued, The first full
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year's record in the files of the University Settlement says:
Trustees' Club, Universals' Club, Kings' cui». Kathleen Club.
All clubs study a 1it§10 vory elementary parlismentary law, thus
leading to self-goverament and the aim of the Settlemeat is to
make all clubs, once equipped, self-supporting. Boys of differ-

ent ages meet in clubs for debates, table games, craft work, ete.
Foundations for Mothers's Club laid,l?

From this can be seen the early rocognition of some of the
inherent values in club groups.

No sooner had the Annual Reports and Mimutes of the Board
begun to be kept, than an important policy decision was made regarding
clubs. ‘

Various clubs and classes are roerganized for the seasonmn.

Mr, Burgess of Emmanuel Church identified himself with the Settle-
mont by leading & club of Jewish boys. It was the epinion of the
Board that until the Settlemont is more firmly established, it can-
not risk religieus prejudices. Miss Helm was asked to talk to

Mr. Burgess with a view to retalaiang his services in connection
with the Settlement without this riek.ld

This decision of policy made by the Board, conﬁims through~
out the 1life of the University Settlement. Clubs have remaimed inter-
religious, iater-racial and iater-amstional ia character. This decision
was resched at a time when the Jewish population in the area of the
University Settlement was in the mérity. Tarenghout the movemeat
of immigraat groups in this area, this same policy was kept.

The next season, it was reported that tkree new boys' clubs
vere added to the scheduls, These were the Greea lLeaves, The loyalists,

and The Arrows. Although these clubs were orgamized primarily around

lzhaual Report of the University Settlement of Montreal, 1912,
123ysnutes of the Board for November, 1912,
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certain things like sports or other specific imterest activities, they
still were clubs. At the same time, it was reported that three new
clubs of girls had been added. Two " of these groups were called cook-
iag classes, and the third was a Friday aight group for crochet, games
and singing.

In March of 1914, a senior department was organiged of mem-
bors elghteen years o0ld. This department was to contain a committeo
vhich would pass on each candidate for membership. This department was
known as the University Settlement Associates.

The small boys in the Settlement were also organized iate
clubs in March of 1914, By December, 1915, it could be reperted that
there were thirteea boys' clubs and mine girls.' clubs,

In conj\netion with the kﬂn@ergarton, a cluk was fermed of the
kindergarten childgen's mothers in March of 1916, This mothers' clud
was the first of a continuing series of clubs of nathers not only of
kindergarten ohilciron but of older childrea in the groups amnd clubs of
the University Settlement, qlthough ths minutes of the board and the
annual reports do not always meation mothera! clubs as being in exis-
tence and there is little or mo mentior of mothers' clubs beginaing or
ending. Ma.ny roports hovever mention mothers® clubs doing different
things and participatisg in various projects and activl_tiu.

During and after the First Workd War, there was a rush of
nev clubs into the settlement. These clubs went into many fields of
activity in their programs., Listing these activities would be super-

fluous, as they encompassed maay, if not almost all, of the nany varie-
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ties of work and play that people do at ene time or another, among them
being; arts, crafts, music, damces, discussions, movies, games, holiday
celebrations, and others. |

The increase in the number of vlubds soon taxed the facili-
ties of the University Settlement Buildimg. From the records, it seems
that the number of clubs and the number of members in the clubs were
limited to the facilities of the University Settlement. Had there been
more space snd more rooms available, the reports stete that meny more
clubs could have been functioning.

The increase in the use of the University Settlement brought
on little frictions. The main fricticn was one between boys and girls,
At first, it wvas mentioned that it would be advantageous te have the

boys and £irls on separate floors. In the late twemnties, it was ar-
ranged so that the girle! activities were hoid on special days to avoid
clashing with those of the boys'. B

The limitation of space amd rooms at the University Settle-
rent was alleviated somewhat by the use of five Protestant Scheols in
the area for club meetings end sessions. It is interesting to note
tkat in the Annuasl Report of 1927 it stated that teen-age girls were
mnostly workers &t stores aad factories and that they woted for dancing
and athletics, declering that they vanted fun and mot anything of a
serious nature. The expressed desires of these téon-ago girls were
found to be consistent through the years in wanting "fun" and not seri-

ous matters, as the records point out. At other times, when these girls
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worked overtime at very difficult tasks in the factories and stores,
they might come into the Settlement and Just sit, exhausted even to the
point of not dancing.

The depression found a new problem for the University Settle-
ment. Unempleyed boys in large numbers would come into the Settlement
and just loaf., In 1931, an afterncon cludb of such boys vas formed iz
order to give them something to do to occupy at least part of their
time, It was very difficult for the University Settlement to occupy &
great part of their time. Various schemes were thought of, proposed
and carried out, but still these boys had time on their hands,

The impact of unemployment and economic necessity forced
nany of the families in the area to use the University Settlement for
their recfoativa needs for the most part, increasinmg the number and
size of the clubs, More people came more times tc the Settlement each
week, Attendance figures roese tc & large degree. The number of fam=
1lies served increased immensely threughout the thirties.

| At the stert of the Second World War, there was a noted drop
in club program in the University Settlemeamt. More of the mass-activity
type of progrem was used, People seemed to enjoy mor§ of this kind of
activity than the intimate friendship club of former ye&rs. Another
reason for the shrinking club program was the lack of volunteers and
adult advisore to lead these clubs, The nationality and religious
changes in the neighborhood with its attending difference in values
and norms caused some people to waver in their use of the University

Settlement since all people were welcomed there.



105

In 1945 an experiment was held on & Sunday evening progrem.
Different activities were conducted .bi ﬁc@ill University volunteers ia
the various roems. Boys and girls went to ‘the separate rooms as their
choiee indl catedy‘ The experimeant continued for a short time aad was
 carried on the following year.

The basis fer a Boys' Council was laid in 1945, which had
some success, Youth Councils are organiged im social settlements to in-
volve the groups and elubs in imter-group relatione, Qouncils enable
the membership to reash higher lgvols of relationships, aseume more
responsidilities in decision-making, aand understemdiag. The Board of
Directors emcouraged thﬁ formation of the Boys' Council and suggested
that the Council act for the Board ia spomsering the Golden Gloves
Tournament the following year. In the fall of 1945 an attempt was
made to direct the giﬂ.s Yalong the lines of the Boys! Council," 15
What these lines were is not clarified.

Ia 1947, with a new administration in thg University
Settlement, & new policy regerdiasg Councils was established,

House Council, composed of representatives of the various
groups, bas assumed leadership in setting stamdards, adopting
rules end regulstions, and participating in the making of the
progran, They have volunterily set wp moxmbership fees and insist
that some payment De made toward cost of services, Small groups

for definite purpeses At definite hours is taking precedence
over an open door po].i.cy.]-6

14mnutu ef the Board for April, 194S5.
154snutes of the Board for October, 1945,
16 nnual Repors of the University Settlement of Montresl, 1947,
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The values of a House Oouncii wvas thus recognised and ver-
baliged in this policy of the Uxiiv_eri'ity Set tlement,

The nev policy reversed the open door policy whem any one
could come in at any time to the University Settlement. With the intro-
duction of the new pelicy, there was & marksd 4rop in attendance. The
total registered groups im 1948 could be simply cownted ass

' Boys clubs--6; 2 neighbourhood gang groups; 1 Freanch speak-
ing; 5 special interest groups; Camp Hersey Leaders' club and girls'

club; 4 meighbourhood girls! clubs; a Mothers' Club sad ; special
grovp meeting for 400. Open house attendance of 2 575.

The number of clubs at the University Settlement increased
in number the following year with the continuation of the new policy.
and a broader interpretation of the individunl and group goals stated
as follows:

Policy: 1. A sense of belonging and the ruponsibnitiu

involved on the part of eech amd every irdividual.
2. The development of loyalty and self effort with-
in the various groups not only to his partieular club but to the

Settlement of which he is an integrsl part.
3., A wholesome respect for the other fellow's feel-

ings and preperty.
4, A noegligidle amount of danage to the bulding
property and equipment cccasiomed by the boy or young men boinf
kept busy, whether it be at work, play, rest or entertainment. 8
There 1s no recerd of how this policy was tc be implemented.
The velue of use of the group work method im the girls' de-
partmeat from 1949 on, was recognized as shown by théapparent success in
reaching goals set forth above.

As: recently as 1949 1t was recogaised that specific interest

lvhnual Report of the Umniversity Settlement of Momtreal, 1948.
lahnunl Report of the University Settlement of Montreal, 1949,
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groups such as arts, crafts, dramatics, sewing etc., had more constant
average attendance than the friendship groups, providiag that the leader-
ship factor was constant. This fact was recognized in other social set-

tlements end its significance pointed out as follows:

Up to 1940 it was reported that in Group Work--in reereation
agencies there were fully as many classes as clubs showing that
formalized educationnl process with ite authoritarian concept still
exerted powerful influences in group work practices.

A study in an Bastern city reveals that the 'class form of
orgeni zation is used more largely with young people than is the
club form of organisation.' A recent Midwestern survey reports
‘a conspicuous dearth of inter-clud councils, house councils, and

other planning groups.l9

Another reason for this situation was that many people did
not understand the values of small friendship clubs and of the group
work method. This ignorance exists today in many communities and among
many people, and & good part of the responsidility for this situation
must rest with the practitioners; the Social Group Worker in the field.

The club program continues today with the hopes that through
these friendship groups the informal educational role of the University
Settlement will be enhanced.

d. Dances: Social, Folk, Square, Modern, Interpretive

Throughout the ages, dancing has been a universal mode of es-
pression for human beings. It is a particulerly effective medium
because it uses the whole body as an outlet for an idea or emotion,
It has been described as one of the forms of art to which people
turn when words are inadequate to convey the emotional content and
overtones of 2 certain situation,

Rey Johns, "An Examination of Group Work's Practices®, arte
icle in National Conference of Social Work. (New York: Columbia Univer-
sity Press, 1940), pp. 552-553,
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A dance reflects not only the experiences and feelings of
the particular group who originate it but also the general spirit
of the times. A correlaticn has been found between dance forms
and the historical, religious, and cultural development of the
countries in which they evolved.

As an activity of the University Settlement, damcing has an
early history dating back to 1914 when it was reported that there were
girls classes in dancing. There is no mention of what kind of dancing
wvas taught in these classes or how they fared. |

Social dancing such as the fox trot, rhumba, jitterdug, tango,
waltz, eét,, in which one male and one female interact on the dance
floor has been, and is today, the most popular form of dancing at the
University Settlement. |

Folk danciag and square dancing was only & sporadic activity
at the University Settlement. Only when volunteers were avé:lla’olo who
could condmet folk and square dance sessions, could thés activity be con-
ducted. When a staff worker had the skill to lead folk and square dan-
ces, more of this activity was seen to occur. Otherwise, this activity
would etart, continue for a while and when the leader would leave aand
no one else could replace her, the activity would end, The first men-
tion of folk damcing in the Settlement files w'a,u. in 1919, Then there
is no mention of this ageia until 1927. Only one class in folk dancing
was held during 1928 and 1929. The following year. there were two class—

es taught by volunteers from the McGill School of Physical Education.

gertrude Wilson and Gladys Ryland, Sgoial Growp Work Prect~
ico (Boston: Houghton Mifflin Co., 1949), p. 245,
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During this year, folk dancing was introduced by the girls' worker into

other clubs.

In 1931, gym and folk dancing classes were &gain led by stud-
eates from McGill School of Physical Education. In October, the students
were placed elsewhere,

esssbocanss discipline required so much time that actual teaching
experience suffered. A teacher offered $0 talke over aad at first
the girls wers excited but the numbers waned and we reached our
old conclusion that this tge of recreation does not appeal to
this particular age group.

Folk dancing and square dancing as an activity in the Univer-
sity Settlement has no mention in the files or minutes from 1931 until
1940. In the latter year it was reported that a folk dancing group vaw
formed in the fall for younger chi].dren‘?z ¥hat happened to this group
could not be ascertained as no mention of its histery, progress or culmi-
nation sppears in the files. This also is the last folk dance group re-
corded up to this writing. ' |

Creative dance, usually called ®rhythms® when used with small

children, is often designated as "coatemporary" or "medera" dance
vhen used with older childsen, adolesceats, and adults. It is prim-
arily a means for the communication of ideas, thoughts, feelings,
and emotions; 2 communication through movement of the experiences
of human life and of people's reactions to the modern social scene.
Therefore 4t explores the depths eof experience rather than the sur-
faces; it tells of war and danger, hunger aad strife, prejudice

and international politics as well as fun and good times, empha~-
sizing the significaat happenings of a constantly éhenglng world.

2
The values of modern, intorpi'otive. and ballet dancing as an
activity of the University Settlement was recoganized in relatively recent
times.
The firet mentioa of this activity by name was in the Annual

Report of the University Settlement of Montreal for 1933, which says

2l pnnuel Report of the University Settlement of Montreal, 1931,

gzhnm Report of the University Settlement of Moatreal, 1940.
3wnson and Ryland, op. cit., p. 25%.
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that the Will O' The Wisps Club had ballet and dance forms the second
part of the year., The following year, mention was mede of & Glee Club
and interpretive dancing instruction being given at the Settlement.
Interpretive and ballet classes became popular and two classes were
held during 1934,
The young children have learnsd @ Doll dance, several of the
foundation steps and bar work, The el children have learned 7
dances--the next concert is on March 8.

Girls gﬁassica.l danecing, Junior, Intermediate and Senlior at-
tendance 61,

The next mention of thds activity is in 1937, when it was re-
ported that there were three classes in interpretive dancing. In 1938
aﬁd 1939 the three classes continued and several concerts were held,
The next year, interpretive dancing classes were held for any age, with
appreciation of the ballet. The year 1940 was the last year that mod-
ern, interpretive and dallet dancing as an activity was mentioned in
Settlement files.

Sociel or ballroom dancing remained ths most popular and
widely used form of dance in the University Settlement., Hardly & year

went by without mention of this activity in the Minutes of the Board
or Annual Report.

Difficulties arose with earlier social dances open to the

public. In 1923 the City Hall officials ordered the Friday night social

?4 pnnual Report of the University Settlement of Montreal, 1934,
251paa.
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dances discontinued due to complaints of neighborhood dance halls that
they were losing business. Social dances at the University Settlemeat
for teen-agers and youth were held originally to offset the negative
effects of the commercial dance halls. Interference with private en-
terprise could not be tolerataed, however, and Settlement Board members
net with the Montreal Council of Secial Agencies and the City Hall of-
ficials to diseuu' the complaints. In a short time, it was decided to
form & social dancing %club® which hold dsnces on Friday aight for mom-
bers only. This solved the preblsm of competing with commercial enter=
prises by limiting the University Settlement dances to members oaly.

Social dancing continued to be popluar with club members of
the University Settlement. This social activity helped to increue
membership in the University Settlement at various times. Sometimes
younger boys and girls enjoyed this activity more than the older boys
and girls. Whether it was younger or older boys and girls was a mat-
tor of flnctution in fads or pasttimes rathsr than an attempt by the
workers to change or control these likes.

Although dances were held for members after the 1923 adven-
ture, by 1931 the Aunual Report noted that wwing to limited accomode~
tioa @d outside competition, dances as a money-raising proposition
arve almost imposelble. The report went om to say thet enother reason
for this is the expense of the various texes that necessarily must be
paid to tﬁe city and to the province on these occasions. The friend-

ship clubs, hoveverscontrived to have their own small dances. The mass
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social dance program was over for a long time.

Social dence classes were bheld for many years. Of all forme
of dances, the social dance was the one for which 1t was easiest to ob~
tain teachers. This vas one of the main reasons why the social dance:
classes had more continuity through the years than the folk, square, in-
terprettve, , or modern dance classes. For several years there were
social dance classes held but no other kind of dance class,

The pepularity of social dsncing continues todsy, especially

among the teen—-ugers,

e. Tearly Special Functions
(Christmas, Baster, Closing, Rotary Dinner, etc.)

A feature of the imdoor program of the University Settlement
- of Montreal were the special functions that were held annually. These
anpual affairs were in celebration of holidays and were goocd excuses
for inter-group and house-wide get=togethers. The values ¢f such functions
&8 regular activities in vwhich meny ege groups perticipated, drawing
together the membership im & common union of spirits, and bringing a
closer feeling for the University Settlement, were early recognized.
The earliest records mention a Christmas tree and enterteinment for
one hundred children of the neighborhood.Z8 |

The most continuous affalr over the years was the annual
Rotery Clud banquet at Christmes time. At this particular festive
holiday the Rotary International of Montreal would invite a specific
number of chndrexi. wsually only boys, to a dimner and entertainment

either at a hotel or a large restaurant. DBesides the dinners topped

26peport for May, 1894 found in the Settlement files.
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off with quantities of cake, ice-cresm, pies, candies, and otber sweets,
there usually were entertainers who put on a show, some famous athletes
ia the world of hockey, baseball, and football, and the affeir would
close -arﬁor‘pr;zes and presents wore di‘stributed. Al though the Rotary
Club has held events, and perties for the children ef the Settlement
before 1926, it was in that year that tke snnual banquet was first re-
corded2” With only a fev lapees, the amnual banguet continued until this
writing. Some years, the banquet was co-sponsored with the Kiwanis Club
and in other years the Kiwanis Club had their own banquet for the boys
of the Settlement.
Easter time was amother occasion for specisl functions. In
1916 this affair was in the form of é, fair to help the Milk Station and
repair the common room. ILater yoears saw the Easter affair develop in-
to & series of entertainments in which skits, songs, gemes, aad dances
were featured. |
The cleeing of the program year called for parties, speciasl
dances, mevies, and oihnr entertainments. Clubs had closing parties,
as well as each age, and sex division., Other eveats that were annual
functions, yet were mot carried through on a regular basis, included:
Thanksgiving, 8t. Patrick's Day, All Fools Day, Shriner's Circus, Rum-
mage Sales, Camp Reunion, plays by the Dramatic Group, Hallowe'en, Carni-
val, Hendioraft Exhibition, The anmusl meeting of the Board of Direct-

ors at various times called for a special event, but this came far bet-

2\ inutes of the Board for January, 1927.
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veen., The choesing of which "annual" affairs will take place in a given
year were cornditioned by the cireumstancs im fhlt youar, WhenenrA a House
Council exﬁtod, that body would organisze, plan, and carry through some
of the amnual affairs. At other times it was the staff that initiated
an anmusl function. It was mot rare that & club would hold en affair
and. invite the other groups to participete. Some of the amnual affairs
are dependeat on outside groups such as the Rotery Internatienal, Kvan-
is Club, Dalse Welfare Club or imnterested individuals, .

The amnual events that continue today include: The Rotery
Club dinner, Kiwanis Entertaimment, Christmas party, Baster party, cles-

ing event, Shriner's Circus, Ice Follies and Bunmage Sale.

f. Music
(Appreciation, Choirs, Orchestra, Damces, Instrumentsl)

Music is a universal language which needs m»o translation
nor explanation, an 1deal medium for facilitating quick contacts
emong pecple, It has unique power over the emotions and can away
people toward gaity or sadness, toward pugnacity and conflict or
friendliness. and peace. It can be uni%gtng or disrupting; it can
promote imtegration or disintegration.

The universal language of music, not counting community sing=
songs or for the sociel dance kind, was a sketchy activity in tke Uni-
versity Settlement of Montreal. Depenleat as music was on the leader-
ship available, this activity was absent for many years, and vhem lead-
ership was available, there was little orgamisation ef music groups
shovne

In November of 1915, a Musical Club was organized for the
express purpose of supplying music for the Peoples' Forum, which was a
discussion and lecture organization. ‘The mext month sn orchestra lead-

er undertook this project. When the time came for the Annual Report to

28gertrude Wilson and Gladys Ryland, Sociel Group Work Practice
(Boston: Houghton Mifflin Co., 1949), p. 269,
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be written, it was noted that the orchestra leader had left and has not
been replaced yet. From this time early im 1916 to 1921, there is no
mention of music in the files. Ia 1921, there was a vielin class which
the staff hoped wonld be amaclecws for em orchestra, What became of the
class or the orchestra is net mentioned. In Doeemﬁr of 1927, the girls'!
vorker reported that & new singing class was started for sixz to ten-
year old girls. Again, there is a time lag when no music is mentioned
in the files until the Annual Report of the University Settlement of
Montreal for 1931. At that time it was reperted:

Singing Group met in the sprimg--until the park asd summer
produced greated allurements. In the fall, this class was omitted
because of our inability to secure volunteers who were able to
teke this class.<d

A volunteer leader of singing vwas found later and a boys

Glee Club was formed. This group performed at several functions and
disbanded again when the lesder became unavailable,

In the past, we have bemoered the lack of music in the Set~

tlement but now, with the adveant of Miss Hodgson, the smaller
glrlgo warble forth heart and scout songs for an hour on Vednes~

day.
In 1937, a Harmonica Band was formed with twenty beoys.
This group continued until 1940, after which there is no record availe
able as to what happened to this growp.
Duriag the Second Worid War there is no record of music of
sny sort taking place at the Umiversity Settlement. In 1946, an orchest-

re vas started with twelve boys and & volunteer leader. This orchestre

29‘nnu1 Report of the University Settlement of Montreal, 1981.
?ohmul Report of the University Settlement of Moatreal, 1934.
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continued throughout 1947 and ended in the middle of 1948,

There is mention of & music appreciatiba group in 1950 and
1951. This group must have been & small children's group that met for
a whiles. Duriag these two years, there was no other music activity in
the University Settlement. |

In this way d4id music play & small part in the program of

the University Settlement through the years.

€. Dramatics--Story Hour

Dremstics and story telling contain values not readily re-
cognized unless one has participated in the activity. The develop-
ment of spociﬂc skills such as expression in words, improvement of
speech end words, handicraft skills, ability to plan ‘and orgenice,
and skill im handling the body in order to express oneself are some
of the apparent values of the media., Other values of this activity
not a8 easily determined include such things as: freeing the inmner im-
agination, releasing hidder aspects of personality, bringing pecple
into dynemic relations with one another, geining self-confidence and
the acceptance bi the group gained by participation.

The earliest record of dramatice as a program of the Univer-
sity Settlement was in November of 1915, when the minutes recorded that
dramatic practice would mot be held in the evening for childrea under

twelve yeers, During 1916, the drematices club gave six performances of
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"The Cricket on the Hearth,®! The next year, the leader of the drama~
tics club could not continue and the clud disbanded until November of
1917 when an assistant and volunteer were obtained for this group.
How long the new leader lasted or how long the club centihusd . is not
agcertainable bdecause the records about this group ead here.

Eleven years later the records mention & story hour being
started, 2 Story hours continued for a few years until the fall of
1930 when it was replaced by & drematics group.

As the cases here prove tempermantal--alvea%% we have had
three turtles--a play is by no means &n easy iask,

The years 1933, '34, and '35, saw ome or more dramatic groups
at the University Settlement. The results of these dramatic efforts
were described as improvement in English, enunciation, vocabulary, amd
poise. In 1935 the girls' dramatic group wes uneble to proeduce a play
"since each child wants the leading part and that om].:r."34

Lady Tweedsmuir contributed play 'Christmas Time' written
by hersel:fzsusl 'St. George and the Dragon' by Alice Buchan (her

3

daughter).

' After 1939, dramatics has been only a sporadic activity ia
the University Settlement of uontreai. A dramatics class for girls in
1942 was the only specific dramatice activity during the Second World
War. After the Second World War and watil this writing, there are

three scattered mentions of dramatic activity in the files of the Un-

SBAnnnal Report of the University Settlement of Montreal, 1914,

32141nutes of the Board for May, 1928.

33Annual Report of the University Settlement of Montreal, 1931,
34Annual Repert of the University Settlement of Montreal, 1936,
3% gunual Report of the University Settlement of Montreal, 1937.



iversity Settlement, one of which memtions a "Drematics Girls Group, ®
in the Aanual Report of the University Settlement of Montreal for 1948.
Trom the scant mention of dramatic and story telling activ-
ities in the files of the University Settlement it could be assumed
that relatively lbttle was accomplished in this media., Former Board
members and staff members point out that much mors of this activity
was done that was newer written about or mentioned in the files. They
point out that story telling was extremely popular in the 1920's and
in the early '30's when any afteramoon womld find a group of youngsters
sitting in a corner of the lidrary or game room listening to the 1lib-

rarian telling her tales of adventure and inaglné.tion.

h, Library
It was with the loan of & book that early residents cement-
od some of their first acquaintanceships with children aad adole-~
scents. The majority of houses shortly came into possession of
& spall dbut carefully selected lending library, the resources of
which, kmown snd loved, were talked over and passed on with full
conviction.

The Iibrary movement in Montreal preceded the establishment
of the University Settlement of Montreal. It was pointed out previous-
ly how the Iibrary was one of the activities carried on separately from
the other activities which finally merged into the form of the Univer-
sity Settlsment. The philosophy behind the library adtivity was that

exposing children and youth to chaltursal atimospheres which were con-

36 Robert A, Woods and Albert J. Xennedy,
(New York: Russell Sege Foundation, 1922), pp. 132-13Z.
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tained in books would bring these people closer to the University ideal
of reaching the unlearned and bringing krmowledge and understanding
threugh books to the mass of pecple in & community. The absence of
public libraries in the early days made it extremely difficult for peop-
le to have access to good volumes &8s the cost of these were prohibitive
in many instances. The social sﬁttlements acting as a codlector of books
and distributing them on a loan basis were able to acquire more books,
better volumes, and the gratefulness of the neighbors for making these
precious articles avajlable to them.

! The Montreal Library was opened in the winter of 1895-1896 by
members of the McGill Library and Summer School, and continued to func-
tion throughout' the years. The Mbrary becams & branch of the Settla-
ment House in May, 1912, the year that the University Settlement came
into bdeing. During this year, the Library was open Monday and Thursday
afternoons and evon!ngs. The area around the University Settlemeat
had mo public library. Press no‘ticea‘ appeared in 1912 regarding the
establishment of branch libraries. The future possibilities of a
branch library in the neighborhood‘m discuued by the Board of Direct=
ors, From the time that records were kept at the University Settlement
1n 1912 until 1916, the Library was run by a core of volunteers, In
May, 1916, Miss Jarvis was introduced to the Board as the first full
librarian in the University Settlement. Miss Jarvis has held this pos—
ition until the present writing. Perhaps it was because of this conti-
nuity of leadership that the Idbrt‘u-y of the University Settlement has

continued year in and year out to be & major activity of the University
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Settlement. In the year 1916, two hundred aad eighteen books were given
out, with an attendancs figure of two huamdred. In 1921, the library mem-
bership increased to over five hundred. By 1923, Miss Jarvis reported
that over one thousand books per month had besn given out at tha Libdbrary
during the past six months. In November of 1925, Miss Jarvis reported
that an average of two hundred books per day were beiamg taken out,
| The Library is the most permanent dramch of our work. 8,763
circulation, 913 active members, 938 new books. As the o0ld saddle-
back preachers of the Canadian preiries used to take books with
them, to give the homesteaders a fedling of nearness to their fel-
lowmea and to forget their loneliness, 8o we give out books to
help our little friends to wander in imegination over pra:lries’
sea and fairly land, and to forget their crowdedsurroundings.
The Iibrary of the University Settlement mever again reache
ed the popularity and use as the figures for 1927 indieate. In the
same report quoted above, it was announced that Neighborhood House,
another social settlement, had opened & library, with very nice books
and many of the old members of the University Settlement ¥ibrary are
taking books out there as they live nearbvy. Neighborhoodv Eouse was a
children’s recreation agency, run by local Jewish groups aad later be-
came & constituent organizetion in the Federation of Jewish Fhilanthro-
ples of Montreal.
During the next few years, the Library lost many members.
Children membership getting fewer every year. Members have

fallen off repidly. Largest number of books given &ut in one
afternoon was 87, compared with 210 a few years ago.

%7 panusl Report of the University Settlement of Montreal, 1927.

38 Annual Report of the University Settlemeat of Montreal, 1929,
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In 1931 the Fraser Iastitute opiened a big lidbrary in the
neighborhood, and it was written that:

Miss Jarvis remarked, 'ga Jews are not now with us and they
were our most eager readers.'!

In the same year it was reported that 3,882 books were given-
out in 1931 as against 8,763 in 1927. Vith the depression on, there
was & noticeabdle increase in adult membership and also in the number of
unemployed boys who used the library. Throughout the 'thirties, while
the depressioa was in full swing, more unemployed boys and mea used the
lidrary and for a period of time the numbers in the statistical reports
remained fairly steady bedause of this., In the middle forties the de-~
crease continued until a low ebb was reached in 1949, when it was re-
ported that 969 ,Dooks were in circulation for that yesar, The last two
Years showed no marked change. _

During the entire history of the Iibrary, the life member-
ship for the use of the Library was five cents. Anofhor five ceats
wves required as a deposit om books, and this was returned whem the books
vere returned. This policy has not changed.

Through most of the years, the Library was run by volunteer
lidrarians wnder the direction of Miss Jarvis, The McGill Lidrary School
sent students to practice in the University Settlemeat Lihrary as their
field work assignment. In the last few years, the need for volmfoors
has all but vanished with the wanishing membership and use.

39 panunl Report of the University Settlement of Montreal, 1931,
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The avallability of other libraries both public and private
vwhich has grown to a large extent and the resulting declime in use of
the University Settlement Iibrary raises the question of whether the
Iibrary has not outlived its usefulness as it is now constituted. De-
veloping & specialized 1lidrary such as in the Social Services and books
on pregrem ideas for the use of groups and leaders plus the acquisition
of books that would initiate good reading habits, referring the readers
later to the other libraries for continued reading, may be the future
role of the Settlement Iibrary. This conclusion is only & suggestion
aad some serious thought ought to be done by the Settlement officials
as to the future role of the University Settlement Library.

In 1929 Miss Jarvis was elected president of the Quebec Iib-
rary Association, dringing recognition to the kind of work done by the

Settlement Librarisn over the years.

i. Movies, Concerts, Exhiditions

Movies wore not & steady activity of the University Settle-
nent until 1943, In that year & regularly held movie time was held
every week and has continmuned until this writing. Before 1943, movies
were used as a special program feature at certain occasions. Movies
in the park or & hot summer's evening was started in 1913. There is
ro record of this practice recurring every year, Until 1943 the out~
door movies were part of other programs such as boxing exhibitions,
street dances, and others. Movies in the duilding were showa in com-

junction with handicraft exhibits, holidey festivities a.nq other special
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functions, Films were used as educational material for the staff amd
Board,

Since 1943 the regular weekly movie consisted of the usual
fare that one could see at the local theatre many years befors. The
films were & beginning end end in themselvee as no follow~up program
was connected with the showings. The movie was a mass type of program
without any apparent effort made to secure educational, purpeseful or
worthwhile films, This was shown by the list of films given to the
Settlement by the film companies and offered as & series, Over a period
of years the films offered by the companies were accepted as a group
or series by the University Settlement.

The first concert mentioned in the records was in 1927, when
a Junior Red Cross group gave a concert at the Settlement., Concerts
and exhibitions were not regularly scheduled or amnually held. They
were held whenever it was felt impertant enough or when & group was
ready enough to put one on. The records of the University Settlement
are vague as to what eseh concert consisted of, At one concert it was
determined that ths.concert eonsinﬁed of an enterteinment and “sing=-
song."” What the other concerts comsisted of is not kmown,

Exhibites of the children's handicraft work in the University
Settlement were held quite a few times over the years.

Movies, concerts, and exhibitions could be useful media for
the development of purposeful activity and the jeiaing together of sev-
eral group activities to present to their peers. These events could

also be used to interpret goals and oBjectives of the University Settle-
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ment to the general public as well as to the members. Just as in the
activities surrounding the Annunl Special events &nd functions mention-
ed earlier in this chepter, movies, concerts, and exhibitions are meédia
through which inter-growp activity and appreciation for other pecple
eould be incilcated. There is little indication that these activities

were held and cocnducted for these purposes.

J+ Formal Education
(Forums, Discussion Groups, Lectures, etc.)

In the early years of social settlemexnts, when the theory
of the haves reaching out to the have-nots, and the learned reaching
the unlearsed was so common, formal education seemsd to have a great
potential value for the people in the working cless districts. Indeed,
the firet enthusiasz for the formal education by the rare members of
these districts led settlement residents tc believe that this was only
& beginning with much more enthusiasm to come., However, it soon be~-
cemé evident that the first reaction to formal education came from
People who were already awere of the values to be derived from this.
The main stream of the people in these districts were not attuned to
the courses offered in the manner of the University. They wanted t'o
learn about their day tc day work and living. In different ways did
residents rea.li_:e the velue of fiormal education in the manner of forums,
discussione, selected lectures and other special means that were called
for by the people in the neighborhood. There wes also & difference in
thé education of settlement members and the members of the Board of
Directors, and the residents.

The annusl meetings of the Board of Directors almost inveri=-



ably had a noted speeker to discuse some current thinking in the Settle-
ment field. The first record in the University Settlement of Montreal
of such an osvcasion read es follows:

Semi-Annunl Meeting: Dr. Elliot of the Hudson Guild, N.Y.,
gave an address on !Twenty Fears of the Settlement!40

In 1913 a course o£ lectures had been arranged by the Social
Workers' Olub, that was held at the University Settlement during the
months of February and March. The course consisted of an introdnction,
Histowy of Orgenized Charity, Pioneers of Socisl Reform, Social Work in
BEngland, Misery and its causes, Social Work in Americm and a symposium
on the Standard of ILiving.

In 1915, we read, the first meeting of an organization called
the Peoples' Forum was held in the University Settlement. This growp
had its beginning in the Univeresity Settlement and later grew into a city-
wide organisetion. The Peoples®! Forum held lectures, discussions, studies
and presented its findings to the propér sutkorities and to newspapers
and other publications. |

At various times in the history of the University Settlement,
lectures end courses of study were conducted for specific goals such as
swimming, life saving, first aid, langusge classes, sclence classes,
fire prevention, music lessons, eand other, ZFrom the Minutes we imow
that:

Lecture on swimming and life saving tc children were held.
Attendance 60.41

4lyinutes of the Board fer May, 1912 through lpril, 1912.
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Armeniens held & class for 16 children to learn their lug‘aio.
Volunteer holds 2 class in English for some foreign mothers.%2

langusge classés: 25 Russisn children, Kiwanis Bducation
Tand (continued). English speaking class--foreign momen learn
English, Russian classes--25 boyz and girls of BRussian parentage.
Red Cross Group~-met onee 2 week. 3

In 1940 the Board of the University Settlement was concerned

over the patriotism of continuing clesses in the Russian Langusge.

One reason for this concern that could be gleaned from the records was

that somehow any teacher of the Russien langusge may bde inclimed to

subversion., The atmosphere in the wider world at that time had pene-
trated the subjective feelings of at least some Board members.

It was decided to continue the Russiarx language clesses for
the children after & vieit from Prof, Jacodb and a letter from the
commi ttee of the Russian Church of St. Peter and St. Peul, How=
ever, it was stipulated that a member of the church be present at
ever“looting to see that there is nothing subversive in the teach-
ing

With an apparent sigh of relief from the Board of Directors,

the Russian language classes with 1ts poseible subwersion teachings
were discontinued in the University Settlement the following year, with
every child receiving & Russian Bible. The classes were continued in
the church. However, the Emglish class for 'for\_eign women wés continued.

For meny years there was am educational fund available for

needy Settlement childrea to continue to attend schocl. At first, this
wes called the Athelston Bducetion Fund., When this ceased to exist,

the Kiwvanis Club of Montreal begazi & fund in 1939. TheKiwanisg Education Fund

42Al:mal Report of the University Settlemeat of Montreal, 1937,
43Amma.1 Report of the University Settlement of Montreal, 1939.

44)1nutes of the Board for November, 1940.
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helped needy girls and boys to continue in school and to go further in
their loducation. The Mental Hygiene Institute was used by the Kiwanis
Bducation Fund to give vocational guidance and tests to the applicants
for the funds, Ia the first year of operation, the nvd#is Education
Fund helped five boys amd three girls through school until June of
1940. During the Second World War, more boys amd girls were helped
in this way, In 1944, the neme of the Fund was changed to the Ceptain
Alf Peters Memorial Fund. Under this name, the Fund continued up to
the present writing.

Many discussions were held by Settlement clubs amd greups.
This kind of education was carried on more than other forms of educe~
tion, Most of the discussions wvere held by the club and i1ts lesader.
Many times resource people, specialists, and consultants were asked to
sit in on & discussion im order to give more accurate guidance to the
subject matter. The club and its leader remeined the basic unit of

the discussion groupe

k. Scouts, Cmbs, Girl Guides, Rovers

In the first year of formel life, the University Settlement
of Montreal inherited the Montreal 1lst McGill Troop located st St.
John's Parish House, 91 Ontario Street, West. The headquarters for
this Scout Troop was in the University Settlement bduilding. The Boy
Scout Troop llth (1st McGill) was formed as a section of the Kiag's
Club of the McGill Neighborhbéd Clud in the late fall of 1909, By 1916
there were fifty-six scouts on the roils with an averege attendance of

forty-seven.

In 1921, the Scouting progrem imcreased with the addition
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of a Wolf Cub Pack and Girl Guides. A few years later Cub Scouts amd
a Brownie Troop were added to the program. In 1936, & Rover Scout Crew
came into being.

The history of the Scout program in the University Settlement
is also & history of the volunteers availa)le,to lesd them, When qual-
ified and sufficient leaders were availa‘u]_.e; there was an upsurge in all
scouting activity. When leaders were hard to find or less quali’ﬁéd.,
there was & marked drop in Scouting activities. In the late twenties,
end all through the thirties, there seemed to be an abundamce of qual-
ified leaders ready to volunteer their services. Many of these volun-
teers came from the ranks of the unemployed during the dcpr§55103 yeare
and a fovw from the University. In the records we read:

Brownies. Active and éuccessful in the first half of year.
Lack of J.oador disbanded Brownies in the 1‘311.45

Scouts have az up aad down experience. During winter of
;9033-'-3: 1;. \va.: v;ry good under a leader. aIn_ :all--nzslead.or -
ys' Werker took charge-—over 30 enthusiastic boys.

The Scout program was followed fairly continuously, Mer-
it Badges, Roll of Homor, Sphinx Honour Patrol ard other awards were
the outward signs of accomplishments. The Rover Scouts vere "on Guard®
at the visit of their Majesties in 1939, During the Secoad World War
the Boy Scouts undertook the guarding of fire alerm boxes under the
direction of the Oivilian Patrol Corps.

The scouting program continuses today, although decreased
in numbers.

1, Other Groups Affiliated With A Lerger Bedy (Councils, Inter-

Agency Orgenizations, City, Provimcial or Nationel Bodies, etc.)

The groups that met at the University Settlement that hed af-

‘:2mm' Beport of the University Settlement of Montreel, 1930

Annugl Report of the University Settlement of Montreal, 1934,
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filiations with larger bodies, excluding those mentioned suck as Scouts

or affairs held by larger services organiszations for group's in the

Settlement or with hospitals and other social sgencies, received scant

notice in the Settlement files, the Minutes of the Board or in the

Anrual Reports. Only five references were mede to affiliation with

larger bedies in the Settlement files and the earliest of them was 1945.

Mr. Bray (Boys' Dep't.) explained a plan for setting up a

boys! dep't. Couneil. It was moved to set up such a Council as
well as & Council in the ﬂrll' dep't. The Head Worker would be a
member of these Councils. »

Interviews with former stsif workers and Board members re-
vealed that House Couméils were not an inovation in the University Settle-
ment. During the twenties and early thirties there existed stromg Coun-
¢ils that spurred activity end program in the University Settlement.
Concerta, Vaudeville shows, sporting events, Honday‘programs, outings,
and dances were organized and run by the former Goméils. The files men-
tion nothing of this, however, a.qd.‘only start in 1945,

In 1947 it was reported how well the House Council was doing
but the decrease in membership and club groups weakeoned the Council to
a great extent the following two years, By 1949 thex;e was no Council
in existeonce in the University Setilement, The values of Council were
enumerated in an earlier section of this chapter.

T™e importance of council and inter-sgency activity of the

clube in the Settlement has been recogniszed as a maturing force in dem-

47Minutes of the Board for April, 1945,
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ocratic participation, The lack of recorded material indicates that com-
paratively little was done in this kind of activity, excépt for the perbod
in the twenties and early thirties.

A note that can be added to this section is one from the Annual
Report of 1950 which states that all clubs worked together on two com~
muni ty events., What these events were and how the clubs wqunod together

on them is not stated.

n, Kindergarten

In their search for an educational method sufficiently human
to confroat each child as an outreaching personality, flexible en-
ough to allow smphasis on obviously needed forms of training, and
adequate to emtablish living ties with home and neighborhood, early
residents turaed to the kindergerten. Kindergarten expoments, on
their part, were quick to mppreciste the profound reinforcement
vwhich settlements offer to educators.

The importance of & Kindsrgarten wes. early recognized by the
University Settlement of Montreal. The setting of habits for the future
at an early age was deemed important. At this age, physical defects
could be found and treated, especially with traimed workers present who
wero aware of the symptoms, With the large program of health and wel-
fare in the University Settlement, remedial action ecould be taken sooner
through the doctors, dentists and social workers preseat.

Through the Kindergarten children the staff of the University

48povert A. Woods end Albert J. Kennedy, The Settlement Horigog
(New York:; Russell Sage Fomdation, 1922), p. 13le
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Settlement could see the living conditions, standard of living, customs,
habits and ilorel of the neighborhood. In no other age group could the
staff find out more pbout the people than in the pre-~five yeer odd level.
The Kindergarten has been & continuous program of the Univer-
sity Settlement from 1912 until the present. The Minutes of the Board
and the dnnual Reports of the University Settlement of Montreal are full
of comments, statistics, reports and evaluations of the Kindergarten pro-
gram. The second salaried worker in the University Settlemoﬁﬁ vas a kin=-
dergertner hired in Octodber, 191l.
Early in the kindergarten (amd Settlomant) program a pattern
of home visits was started, for it is stated:
Miss Craigie visits the homes of the kindergarten children.49
These home visite taught the workers more about the life of
the families of their charges. Sickness in this age group spread quickly.
The "regular® childhood diseases caused the kindergarten to close down
for a period of time. This recurred from time to time. Other diseases
or sicknesses were referred to the Cliniecs in the Settlement Bunilding. We
read that:
Eindergarten re-opened after havihg been closed due to an
epidemic of infantile paralysis, A Kindergartea class of 12 Chinese
children was started. It was reported that there were quite & num-

ber o1 cases of adenoids smongst the children attending Kindsrgartgs
and 1t was decided to0 requsst a Doctor to examine those attending.

4944 nutes of the Board for April, 1913.

OMinutes of the Board for November, 1916.
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The inadequate diets of the children became apparent to the
teachers and to the Doctors. The Kindergarten began supplyimg milk
and biscuits at first, Later, when this became insufficient, other add-
itions to the diet were made, as shown by the following!

The Health Clinic is of great value to the Kindergarten and
we are spproaching a model Kindergarten. On Doctor'e advice the
ususl 11 A.M. milk and biscuits are given as soon &s the children
arrive and at 11 A.M, orange juice and Cod Liver 0Oil is given.

Many cases of mumps, colds and whooping cough--1 case of scarlet
fever-~all made Kimdergarten attendance irregular. Enrollment for
the year was 49 but enrollment at one time never exceeded 33. As
fow as 8 came. Many days there were from 22-26 children. Mothers
of Kindergartners began a club last yeo.r.sl

The children were given medical and dental checkups on &
regular basis. Treatments and corrections followed the diagnosis. Fol-
low-up visits were made to the homes to help correct unhealthy home con-
ditions, The futility of much of this home improvement work became evi-
dent as there simply were no funds with which %o 1nprove'£ho home, beat,
light, clothing, or food. Many of the children remained to have lunch
in the Settlement lunch room.

When the depression of the thirties came on, the health and
wvolfare problems of the children increased manifold. More food "parties"
became necessary in which wholesome food was distributed. ﬂbedy'cloth-
ing was given out on & regular basis, The enrollment figures rose &s
more parente seat their léttle omes to the Settlement "to get a break."
Attendance figures rose to 6,446 in 1933, with a monthly average attend-

ance of 716,

51 ppnual Report of the University Settlement of Montreal, 1929,
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112 enrolled throughout the year, 65 registered in any one
month, It is the child's first contact with an organiged group of
individuals. 4 scarlet fewer,]l mumps, chicken pox, colds, flu,
flat feet, protruding abdomeas, anti-diphtheria, Inoculation clin-
jcs, 39 at dental clinics,52

The same Annual Report went on to give the curriculumschedule

of the Kindergarten:

Curriculum: 9:-10: A.M. Free Play; 10:-10:30 Replace toys,
roll cell, prayer, hymn, rest period; 10:30-1045 snack; 10:45-11:00
Hapndwork or story; 11:00-11:30 Calesthenics, song games, musical
drill, remedial exercise.

Ve are acquiring sociel ease . . . members . . . were imprese-
ed . . . by the polite way in which their greetings wers responded
to and hand out-thrust fer salutation. There were various parties
at which children,reeeived special treats., Useful clothing was die-
tributed to many children. Ohildren and some older girls were alw

lowed the use of the yard and showers. 204 visits were paid through-
out the year.52

Some of the social attributes shown in the above quotation as
being learned by the kindergarten children were expounded in other re-
cords of the University Settlement such as the following:

Playing together, taking turns with the toys and choosing
partners in the games, engenders & spirit of friendliness and tol-
erance. ln some of the homes there is not a sign of any plaything.
The parente a&re rather intrigued that their children obey when
spoken to quietly.

The year 1934 saw the largest enrollment and attendance fig-
ures in the history of the Kindergarten with 134 ehildren registered
and a daily average attendance of sixty. For many years after, the en-
rollment and attendance figures came close to this peak,

The poverty of the children and the homes they come from

wore remarked om in na.ny reports, only a few of which could be mention-

52 pnnual Report of the University Sestlement of Montreal, 1933.

ssAnnunl Repert of the University Settlement of Moantreal, 1935.
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ed here.

23 nationalities were represented in the group., Many of
them were sufferimg from under nutrition.

Lack of clothing had been keeping some children from at-
tending. 55

The doctor reported more casses of malnutrition among the
children than has been evident for some time,56

With a new administration in the University Settlement in
1947, the Kindergerten reported:

45 enrolled, Progrem is carried out along modern nursery
school methods, with free play, singing acting folk songs, stery
hour and ecraft projects. Milk is provided by the Pregress Clud
of Montreal, Seven volunteers help out. Several trips made to
Toyland, the Childrem's library at the Fraser Institute, McGill
campus and Museum, Health exams were given all the childrea
through the Chandler Health Cg9tre. An unmet neced is for deatal
treatment for these children.

Vhen the full-time teacher left the following year, the
kindergarten program did not fare as well. It was a half year later
that the Settlement procured a full-time teacher.

The kindergsrten program of the University Settlement con-

tinunes to this day.

Conclusions
We have Just seen a picture of the indoor program, group
vork and recreation services of the University Settlement of Montreal.

Glancing back one can not help but stand in awe at the myriad variety

5“lum:wo: of the Board for March, 1938,

ssmnntos of the Board for December, 1940.

S6yinutes of the Board for November, 1942.

57 snnusl Report of the University Settlement of Montreasl, 1947,
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of progrem that was cerried on through the years. The progrem was in-
deed ambitious and the willingness to give of oneself in order to ful-~
f£111 this progrem was always apparent on the part of the residents,

workers and board members.
In the next chapter we will see an extension of the group

work and recreation program %o the out of doors,



Chap ter V

B. Group Work and Recreatiea

2. Outdoor Program
Ve have just seen the Inmdoor Program of the University Settle-

ment of Montreal. The variety of activities engasged in by the members
vero‘v supplemented by amother variety of activities conducted outside of
the University Settlememt Building. The increased number of progrés
media thus augmented and extended the work done with the members toward
the gosals of social integration ard the wideniné of interests, Besides
this:

Progrer media are tools which are used within the group settimg

to belp individunls and the group-as-a~wvhole achieve duirable per-
sonal aad social goa.ls.l

This chapter deals with the outdoor progrem of the University
Settlement of Montreal., Desides pointing out the philosophy and goals
of each activity as these could be determined, an effort will be made to

point out areas and groups in which the group work process was attempted.

a. Hockey--Ice, Floor aad Broom
The game of hockey is & team game with a great deal of com-
petition involved. In this game the team work is of most importance al-
thowgh individual skill and initiative also play a role. Games of all
kinds have been popular for ceanturies and their values have been recog-
nized early.

The activity skills of games provide unlimi ted potentialities for
development of motor, sensory, and intellectusl areas; fer the ex-

1gertrude Wilson and Gladys Byland, Social Group Work Practice,
(Houghton Mifflin Co., Bostor, Mass., 1949) pp. 197.

136
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pression of feelings of friendliness &nd love, hostility and hate;
for emotional satisfaction through the agquuition of skill amd
the achievement of & place in the group.

This applies to the game of hockey as well as other games.
The recreation value of iplaying hockey was recogniszed early in the Uni-
versity Settlement's history.

Ice hockey was one of the first recreation activities in
which the University Settlement tock part. In the earliest written
report on activities, it is stated:

In the winter, hockey gemes and outdoor games in the sumer, &

In Jume, 1926, it was reported that:
eleven hockey teams were reported as desiring & fall in temperature.
Tern hockey teams using Dufferin rinks and general skating every
night from 8-10.%

Interest in the University Settlement's ice hockey program
reached & high in 1928 whea it was reported that

during the hockey season, 6,521 persons had participated on Dufferin
Rink as audience and players.S

The following season, more rinks were needed by the many
teams and dressing rooms were requested. The teams were entered in the
Quebec Amateur Hockey Association and were supervised by that organi-

sation.

2gertrude Wilson end Gladys Ryland, Social Group Work Practice
(Boston: Houghton Mifflin Company, 1949), pp. 221222,

SReport dated 1912, found in University Settlement files.
“Minutes of the Board for June, 1926,

5M1nntos of the Board for March 1928,
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Every year, ice hockey as ' & recreative progrem was part of
the outdoor pregram of the University Settlement. Some years it was
 more popular than others, as in the late 20's. In the early 230's there
vas a shexp decreese in ice hockey activity.

Apparently due mainly to the shifting population of a large
cosmepoliten city. Also perRsps & tendency of thg preeent age,
for boys to be rather erratic in their interests.

Ice hockey gemes at the Montreal Forum were added inm the
thirties, but most of this act'ivity wvas for spectators instead of play-
ers.,

The depression years had an effect on the ice hockey actiwe
ity of the University Settlement.

Ice hockey

is not popular a sport as 1t was a few years 8go. Boys are not &s
strong physically, on account of the difficult conditions under
vwhich they live, end therefore cannot 'last out' through such stren-
uvous exerciese as & game of hocksy. Also, hockey equipment is ex-
pensive--boye cannot afferd to buy hockey sticks, etc.?

During the Second World War, money wes procured for hockey
equipment. A

The spending of $40.00 of the Montreal Athletic Commission
Grent for sweaters &nd hockey sticks was approved.®

Rotary Club domated $40,00 to send Settlement hockey team to
Shawbridge by bus.®

6snnual Report of the University Settlement of Montreel, 1931,
7Annual Report of the University Settlement of Monmtresl, 1934.
BMinntes of the Board for December, 1943.

9Minutes of the Board for February, 1948,
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Ice hocksy in the post-war years continued with enthusiasm

until this day.
Hockey tesms entered in City leagues. Boys have developed

& high degree of respect for equipment and well-ordsred games pro-
cedure. Police Juvenile Clubs helped with them.lO

b. Hiking

Hikes and trips provide contact with nature. As an activity
media, hikes and trips could open new vistas and horizoas to the young
and old alike. Ths valus of hikes and trips, bBesides the group and en-
hanced social values derived from this experience, is the commpunion with
nature and the sense of security and peacefulness that can come from a
hike through the woods or along natn.fe trails.

Hiking as an outdoor activity was conducted by the meay clubs
and friendship groups during the years. For the childrea, hiking took
the form of nature study expeditions. For the teen ager, hiking for the
friendship value of doing something together with one's peers was en-
ovgh,

There was a hiking club at the University Setilement as in-
dicated in the Minutes of the Board for February, 1929, which stated
that the Comus Oats Hiking Club of boys under 10 years met on Saturday
at 10:00 A.M.

There is no mention of other clubs or groups organiged for

the specific purposse of hiking, although most of the groups were known

10 snnual Report of the University Settlement of Montreal, 1950,
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to have used this media at one time or another,

. Visits to Other Flaces
(Museums, Art Galleries, Trips, Picnics, Other Centers, etc.)

Important aspects of the outdoor program‘ of the University
Settlement were the trips and visitp made by Settlement groups to places
of interest. For the dusty, slum eambraced children and youth to see and
enjoy & forest area, stream, museum, &rt gallery, etc., was & brosdeaing

experience. The widening horizons of the lives of the people in the Set~

tlement district was an {mportant task performed by the Settlement through

the years.
Other values are apparent when a group decides to go on & trip.

The planning fer & special trip provides experience in corpor-
ate action, for many decisions have to be made about the place, the
day, the hour, and methods of financing. Group controls and limits
appear &s the members insiet uwpon certain standards of appearance
and behaviorn as appropriate ia the new setting. The member who dis-

regarﬂ the standards expected by the group is quickly brought into
line. ™" '

The earliest record ef_ the University Settlement nentibgs this

important activity.

- In the summer: car rides, excursions; winter: snow shoe tramjps,
Sixty children wers taken to the pictures by the "Herald" and sev-
eral groups aleo to concerts, eantertainments and to the Fete de Nuit, 12

The following year *it was decided to keep up & large class of

girls for excursions during the summer, *13

Mgertrude Wilson and Gladys Ryland, Socis) Group Work Prectice

(Boston: Houghton Mifflin Company, 1949), p. 341.

lanport of the University Settlement of Montreal, 1912.

lzmnutu of the Board for June, 1913.
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Miss Hall had taken the girls on frequent excursions to St.
Holen's Island and the mountains,l4

During the following years when the records of the Univer-
sity Settlement are lean, the reports of this activity were also scant,
but again in 1925 the reports indicated a return to this activity.

Mies Guiton reported that Kiwanis Club hed eatertained the
women's soeial club of the Settlement at an automobile drive.l®

These automobile drives became fairly popular with the Set-
tlement groups and they continued for many years, even until today.
Mothers! Club takea om summer motor drive.  Mothers and chil-
dren were taken to visit the lovelg gardens of 'Ravenscreg.' Iioms
Club motor drive te 200 chiddren,l
When the numbers of people going on these drives increased,
buses were used instead of automobiles and pienics were included.
Kivanis bus drive on a hot summer evening for 50 boys and
girls vho had no summer holidey. Fifty children visited ths Co-
leen Movie Doll House. Drives and picnics and Rotary--278 boys,
462 girls 17
The following year, the motor drives amnd picaics given by
Rotary totalled 255 boys and 286 girls. In 1938, the Annual Report
ghowed & great increase in the number of boys and girls taking these
motor drives and picniecs by Rotary. During this year, 462 boys amd

565 girls were on these trips. In 1939 and 1940, the number incrsased

14M1nntes of the Board for September, 1916,
15y nutes of the Board for Jue, 1925,
16 snnual Report of the University Settlement of Momtreal, 1929,

17 pnnual Report of the University Settlement of Montreal, 1936,
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still further. Throughout the war period, the Rotary and Kiwanie motor
drives and picnics continued. In the Annual Report for 1947, these pic-
nic tripe seemed tc have been planned on an educationsl basis to places
of interest in the city. These seme educational trips continued to date,
with 3,855 pecple perticipating as listed in the Annual Report of 1961,
Visite to museums and art galleries began early in the 1ife of the Settle-
ment, In 1916 tﬁé Annun]l Report says that the girls of the Settlement
vieited museums &8nd picture galleries. In later years, arrangements were
made for Settlement children to attend art classes.lS

| Yor many clubs and special imterest groups in the University
Settlement, trips and visits to the juleume. art galleries &and other cen-
ters of education were made. These weee part of the internel program of
the clubs and interest groups that existed through the yeers at the Uni-

vereity Settlement of Montraeel.

d. Outdoor Movies &as a Progrem of the University Settlement of Montreal
Outdoor movies was a small part of the outdoor progrem of the
University Settlement. As early as 1912, it was reported
Re: a scheme for open-air motion picture shows in several
parks and squares during the summer. Miss Helm reported that threugh
< Mrs. Laing and Mrs. Spicer, funds were provided for equipment
to be operated in conjunction with other agencies, but to be con~
trolled by the Settlement, With the plans once secured, it is
thought that the runrning expemses will be fully met by the income
from advertisement. The plan was discussed and &pproved of,19
Through discussion with seversl former Board members, the
writer was given to understamd@ that these outdoor movies were operated
during the summer for several years beginning in 1912 and going threugh

the Firet World War. The strange thing about the ountdoor movie as a

leﬂinutes of tbhe Board for February, 1938,
19%inutes of the Board for July, 1912,
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program of the Settlement, is that there is no mention of this activity
between the First and Second World Wars. It was only in 1940 when the
need for these activities was again expressed,

Expressed need for movie anéd telking machine,X

During the Second World War, movies were shown im Dufferin
Square Park.

Movies were shown on alternate weeks in Dufferia Squeare.
Several hundred people gathered., Movies attendence--5,582,71

This progrem was continued in 1945 and again in 1946. There

is no mention of this program continuing after the 1946 Annusl Report

was written.

e, Camp

Camping 29 a progrem medis was early recognized for its in-
trinsic value. ‘Taking a group of children to a camp site, oolting,
sleeping, playing aﬁd living together in nature's environment provided
the group with -most intense group living experience with the possibil-
.1ty that this experience, under wise leadership, will give the indivi-
dual maxiaum physical and mental benefits, Camping has chenged from its
pure recreational function of former years to a recognition that its in-
formal educational purposes and group work processeg coupled with the re-
creational setting can be an everlasting positive factor in the growth

of the child. The valuss that can be derived from a camping experience

aAnnnal Report of the University Settlement of Montreal, 1940.

21 xpnual Report of the Univereity Settlement of Hontreal.‘ 1944,
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have been written 2bout ia books that are listed in the bibliography.
A tent has been procured for $16.00 and Mr, Morris and Mr.
Shepherd propose to utilize the seme for week end outings with
the club boys during the month of August.22
In this way, the cemp program of the University Settlement
of Montreal was begun,
Summer camp with cne tent at Ste. Rose, Quebec. Cemp was
in residence 3 week ends during Auwgust., Thirty-four boys--none
had ever camped out before, bathing, boating. It is our hope

that this may be just the beginnimg of definite summer work for
the Settlement outside the eity.23

The importance of camp &as an activity of the Univereity
Settlement for ite members wes recognized year after year. As the re-
cords show, the camp grew from this one tent almost every year. The
following year, after this beginning, the Board asked Mr. Shepherd to |
continue the week end camp and a Board Member, Mr. Irvinme offered to
pay expenses not exceeding $100.00. During the First World Wer period,
there was a cutback in the limited cemp program, but this was only be-
ceuse of staff limitations. Therefore, in 1915 the camp was opened
for one week for a group of girls. The following year, cemp was again
opened all swrmer, The summer camp in 1916 was at Rosemere, Quebed.
One club of girls used the camp for eight days.

The importance of getting younger boys and girls away from
the hot summer slum district of the Settlement was recogniszed by the
Board., The costs of camp were cut down to an extremely low price.

For most of the boys and girls it wes practically free.

22\inutes of the Board for July, 1912.
zaﬂinutes of the Board for August, 1912,
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Boys and girle at camp gratis., The Board undertook to pay
for 28 children through & special fund. ($7.90 for a 2-week period
per child, )4

Daring the camp seasom in 1922, 84 girle and 139 boys enjoy-
ed the eamp facilities., The boys amd girls went to camp at separate
periode. In 1923, the campsite at Ste. Rose had been sold, and the new
owner was building. This required the Settlement to look for 2 new
site. A Board member had a friend who offered to loaz‘x'a‘ cemp site at
the Bazard indefinitely. After visiting the place amnd findimg it satis-
factory, it was decided to use the site for the 1924 season, Meanwhile,
contributions frome various groups were ceming into the Settlement fumd
for the specific purpose of sending boys and girls to camp gratis.

The students and faculty of the Roya} Victoria College, the Kiwanis
Clubs amd the Retary contributed money, boats, buildings and materials
fof camp., In 1924, about 200 boys and girls enjoyo_d camp, The problem
developed of getting a permanent camp site for the future use of the
University Settlemeat of Montreal, The temporary nature of the cemp
site being used had tc be revised and & permenent site was desperately
needsd., During 1926 and 1926, the Board members took various trips and
- meds several inquiries about camp sites. In March of 1926, the Beard
reported that a camp site had been bought. In March of 1927, more land
was bought at the same site by the Board. The Board member who was
greatly instrumental in the purchase of the land was Dr, Hersey.

Mrs. Greenshields spoke of the work of the Settlement and
expressed appreciation of Dr. Hersey's deep interest in the welfare

24lili.!m.i;es of the Board for Jume, 1922,
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of the children, not alone in our neighbourhood, but of all in
Montreal who can take advantage of his gift of Lake Hersey with
its fine buildings.2d

With the purchase of the new camp site, & camp policy was
deemed necessary. This cemp policy is quoted below as example of the
thoughts of the Board members of the University Settlement.

Ga@ Policy.

&, Any publicity of camp should be entirely in the hands of the
Executive of the Board. No publicity should be given out
without being endorsed,

b. The suggeetion that older school boys of tbhe better class
than those in our own district should be taken as helpers
was thought & good omre, but as only 2 volunteer workers were
to be taken (with board and transportation, but no pay) it
wvas felt that the camp could probably mot carry more free
of charge., If possible, the volunteers are to go for the
whole period and if unable to do so, and 2 groups are thus
necessitated, the volunteers must pay their ewn fare one
way. This whole discussion &pplies equAlly to the girls!
cm.

c. Suggestion to open & bank account for camp at Chertsey was
not approved. Payment dy cheque should be made by the Hon-
orary Treasurer.

d. Cutting woed.

. Fee be deposited by eack applicant for cemp--$1.00 in advance.
Cemp rates estimated that the board per child would cost $10.35
" for 2 weeks (transportation mot included) and mentioned
that steff workers in this case would pay their board at camp.
This latter point was not discussed. It was decided after
considerable discussion to charge all boys and girls of what-
oever age the same rate, meinly $5.75 if staying one week, and
$5.50 per week for more than one week. Transportation would
cost betwsen $3.00 and $4.00 per child.<

The camp policy, especlally item "b," abovs, carried forward
for many years. The reason the camp fee or the cost per child per week

was 80 low throughout the many years the cazmp existed was because of this

293 nutes of the Board for February, 1928,

26ys nutes of the Board for March, 1928.
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policy of non-payment to staff, In later years, only the permanent Set-
tlement staff which acted as the Executive of the camp were paid.

The acquisition of Lamke Hersey and the surrounding land gave
the Univereity Settloment of Montreal a base for future camp growth,
Always consclous of the inter-racial and inter-national charscter of
the Settlement area, the camp, in ite reports, always siressed the dif-
ferent boys and girls who came there. Besides this, the important as-

pects in camp were whether the weight of the children had improved.

Girls numbered 81. (Protestant--33, Roman Catholic--25,
Hebrews--23.) Boys numbered 92. (Protestant--48] Roman Catholic--
18, Hobrews 26.) Docters from the Montreal General Hospital and
the Western Hospital gave each child a careful medical examination.

- There was no serious illness and no accident throughout the summer.
Weight improved, on an average 4 pounds for each girl, The Ford
car, now worn out, was the greatest item of expense. Milk was
bought neardy, groceries were sent at regular intervals. Meals
were varied with fresh fruit and vegetables and frequeat roasts.

It is proposed to hold a Camp Night, to be attended by the camp
children, the members of the Settlement Board, and those who help
ed with donations,2? '

The same year sew the beginning of camp reunions in the winter-
time., For all the children coming down, the biggest atiraction at these
reunions was the food. At the annual reunion, begun in November, 1928,
there was served cold roastbeef, potatoes, comn, ice cream and cake,
apples and lollipops. The roasts were donations promised by members of -
the Board, New features were added to the camp program in 1930, These
included the following:

1, Running the camp &8 an Indian Village, which proved very pop~
ular,

27145.1&\1.1;@;5 of the Board for October, 1928.



148

2. System of awards, the group, rather then the individnal stress-
3. zgaivitios divided into "major subjects® which campers entered
4, é:z:;.shield on which the outstanding boys in each major subject
were engraved, the goal for which =very camper strived, 28
From all the writings irn tho files of the University Settlement
and in discussion with Board members, the Executive Director and the camp
Directors and staff, and with personal observation, it csn be said that
these four features inaugurated in 1920 continued until  the preseat
timesg, The advance in knowledge and understanding of group work practice
has not changed these fomr features of camp life. The erganization of
the camp a&s an Indian Village developed a caste system within the childe
ren's groups. Various chiefs were chose.n‘ according to ability and con-
formity. Competition was the goal and the children worked against one an-
other for the privilege of being a higher chief than they wers. The
chiefs of the camp, made up of the older boys and girls, formed & clique
and worked throughout the year as a leaders' training course, At the
time this Indian Village orgadization was instituted, there was a great
lack of qualified staff members. The Indian Village system, therefore,
worked in such a way as to hedp the few staff members coantrol and regulate
the campers.
A marked improvement in the physical health and mental outloek.
Operettas, camp fires, prizes to best 10 campers, 70 clothes prizes,
All of them gained in welght and most certainly learned a great deal

of the great art of livimg. A group of older boys spent 2 weeks pre-
paring the cemp,29

28 Anpual Report of the University Settlement of Montreal, 1930.
29 annual Report of the University Settlement of Montreal, 1933,
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The choosing of the "best 10 campers® and the other prize win=-
ners, &8s well as those whose names &re engraved on the camp shield, con-
tinue until today, The depression years brought a greater demand for
camp and the University Settlement camp, Lake Hersey, grow in the numbers
of boys and girls it served. The boys came out to camp the first half of
the season, usually in July. The girls came out the last weeks of camp.

The Ledies Benevolent Society, the Kiwanis Clud and the Rotary
International helped to send children to the University Settlemeant camp
yoar after yeaxrs

Moaej was ralsed and labor and material donated for fhe new
building in camp., Tents and new huts weat up, and in 1937 a new dining
hall was built.

The practice of sending up & dozen or so working boys before
the summer camp started, proved & valuable asset to the camp site. A
nev diving wharf was built in 1937, Other projects were built around the
developmant of the physical site of camp The year 1939 showed the great-
a8t number of different boys and girls coming to cemp. Two husdred and
seventy-one boys and two hundred and sixty-one girls enjoyed camp that
gseason. In this same year, the Ladies Benevolent Society purchased
their own land and planned to set up their own camp.

Al though the future years in camp never brought the great a-
mount of boys and girls for a summer vacation, the building program was
of necessity carried forward,

There was a gift of $400,00 from the Rotary Club to provide a

nevw hnt for cemp. Mr. Vdsey reported the receipt of a work bench

and tool chest and $50.00 from Kiwanis for the summer camp. Mrs.
Bourne advised that & better system of sanitation for Camp Hersey
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was required..ao

The folloving year an inmovation was made in the boys' camp.
Art, as a program medium, was introduwced. These art classes continued
for a few years. In 1948, the Camp Hersey Leadsrs Club was organi zed.
Thie club was made up of all former chieftains of the camp. This club
Provided the camp with a permanent leaders group stulying camp policies
and procedures. This leaders club continued until this writing.

In the summer of 1950, this writer had the opportunity to
visit the camp in action. He found a serwupulously clean camp. The
meals were wholesome, varied and well-prepared. The children were ex-
tremely well-ordered. A military man would have gloried in the strin-
gont dlscipline under which the camp op;rated. The theme of competition
was rigidly adhered to im all pheses of camp 1life. One hut of children
wes made up of those living in a small street area. The Director said
that these children wers put together in the hut becauae the street
was known 28 a “tough district."

There was much less of a militari atmosphere and rigid con-
trol in the girls' camp, which the writer visited later the same year.
An attempt was made to dring in some growp work prectice into the struc-
ture and operation of the girls' camp.

The Lake Hersey Camp of the University Settlement of Montreal
continuss to remain & major program of the University Settlement. Its
contributions to the physical well-being of the children of the &rea 1s

undoubtedly of a high nature,

30Min.u:lms of the Board for October, 1943.
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f. Parks and Playgrounds

Parks and playgrounds were established before the turn of
the century in many cities of the United States and Canada., The degin-
ning of the playground movement is generally accepted to bs the opening
of the sand garden in Boston in 1885, Previous to this the opening of
outdoor gymnasiums at several schools and universities between 1320 and
1840, the purchase of land for Central Park in New York City in 1853,
the vacation school in 014 First Church of Boston in 1866, and the pur-
chagse of land for two playgrounds in Brookline, Massachusetts in 1872
were considered important events "influencing the re_croation 1ife of
the people and focusing attention upon the value of a public recreat-
1on program. "3l

Parks and playgrounds were of necessity an importent pa.rt
of the University Settlement program. The physical building of the
University Settlement of Montreal maver was big enough for the many
people who wanted to use it. In extremely warm weather or when ice-
skating or ice-hockey weather came around, it was important for the
program of the University Settlement to include parks and playgrounds.
The first record of the University Settlement in 1912 mentions the use
of the McGill University rink for boys' sports. As early as 1914, the
Parks and Playgrounds Association was prevailed upon to develop an or-

genized playground in Dufferin Square. Through thé many years, there

3]'G:eox-ga D. Butler, Introduction to Commnnity Racraation (New
York: McGraw-Hill Book Co,e Inc., 1949), pp. 58-59,
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have constantly been discussions and & sharing of the work between the
Parks and Playgrounds Association, the City of Montreal Administration
and the University Settlement. At different times, the University Set-
tlement would be asked to appoint a worker for the supervision of the
playgrounds. At other times, the Parks and Playgrounds Association
would appoint & worker for this job or have that person supervised by
the Settlement staff,

The demands for the time for repair, replacement and the
building of ‘bigger playgrouvnds were always brought up for diesussion.

Re: Dufferin Square. A swpervisor was to be in attendance
8 hours per day under the supervision of the Settlement Commi t tee. &2

Kings' Lane Playground. Parks and Flaygrounds Association
vwould appoint a worker for this property if the Settlement would
- have the area cleaned and leveled off. It was used during the

sumer by echildren of the neighborhood. It eould bs a rink during
the winter,*®

Various activities were daveloped inm the playground program,
Evening dances were held, outdoor movies were shown, various sports
were played in teams, such as soccer, baseball, and basketball, Field
days were held and the Annual Boxing Championship was he.ld. in Dufferin
Square. In 1922, 1926, end 1944, the University Settlement went out of
its way to esk for improvements te the Dufferin Square perk ead play-
ground area, In 1943, & carnival was held in the Square, Dances and
evening movies were held as a regular feature. Softball leagurs were

orgenized and children's games were supervised.

32)inutes of the Board for Merch, 1919.

33inutes of the Board for June, 1922,
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During the Second World War the City of Montreal made changes
ia Dufferin Park in order to allow boys to properly run the softball
leagues. A three-year program of development in Dufferia Park was com-
prleted in 1945, In that year the Board of the University Settlement
commended the City of Moatreal in organizing its playground department.

The 1946 and 1947 Annual Reports of the University Settlement
mention outdoor movies, street dances, but no other activity in the
parks and playgrounds., However, the teams used the parks and playgrounds,
the clubs and interest groups had sessions in these places. After 1947,
there is no record in the Settlement files of the use of parks aand play-
grounds in an orgenized fashion by the Sotflement worlers as part of its
extension program. IEvidently, the city of Montreal was furnsshing this
service in which the University Settlement had proved after thirty-five
years of work,

The perks end playgrounds are still today sctivély used by

the various. groups and clubs of the University Settlement.

€. Gymnesium, Team Games, Boxing, etc.

Facilities for the introduction of certain programs are very
important to their success.

The obteining of a gymnasium for the use of team games, ath-
letics, boxing, etc., was an early preblem of the University Settlement
of Montreal. In May, 1912, the reports state that the headquarters of
gyonesiums is located at 91 Onterio Street, West, This gymnasium wes

not conventional as it was only & small room. In Mey of 1912, the use
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of McGill Rink for boys' sports was obtained. Between ng. 1912 and
April, 1913, the gymmesium at Strathcone Hall was occasionally offered.
The members of the University Settlement did not have a gymnasium in the
true sense of the word.,. When a community dasketball league was formed
in 1913, the gemes had to be held at the Y,N.C.,A. gymnasium. Other
facilities had tc be arranged with the Protestant Board of Schoecl Come
missioners. At various times all the schools in the district vere used
by the University Settlement as their gymnasiums, including Stratheara
School, Strathcona Hall, the use of Molson Hall of McGill University.

The Dufferin, Alexandra, and Sarah Mexvwell Schools were all used at
different times. The gymnasium in the University Settlement building
vas extremely small, being & rather large room with posts interfering

in the center. The difﬁculty in not having a home gymnasium was multis#
plied because it necessitated special expenditures for the use of gym-
nasiume beionging to the school system and other agencies. Provisions
hed to be made for Jjanitors, heating and lighting. The use of the Ru=-
benstein Bath for water polo, life-saving and swimming wes achieved,

The McGill University Stadiem was used for track and field work. Sports
and athletics, being the major recreationel progrem of the University
Settlement for many years, were very well attended and had & very healthy
histery. The University Settlement has e scrapbook aveilable to visitors
in which the multitudes of chempions and chempionship teams, as well as
near champions are recorded, The competitions held between the Settlement
and Community Centers in the City of Montreal and in the Province of Quebec
were well represented by the University Settlement of Montreal. Baseball

crowns, medalions, papers,
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boxing chempionships, wrestling championehips, swimming awards and other
evidence of athletic prowess are abundsntly shown in the scrapbook. In
1934, Tommy Osborne, who was connected with the University Settlement
for fifteen years, won the Dominion of Canada Chempiomship in the 175-
pound boxing class. He was sent to England to teke part in Empire com-
petition., Many other University Settlement boys and girls grew into
fame and near-fame through their beginning instruction at one of the
University Settlement gymnesiums or teams., During the late thirties
and for most of the 1940's, boxing assumed & very popular place in the
boys! activities in the University Settlement, Joe Gagnon won the Do-
einion of Caneda Championship in May, 1933 and three dther boys from
the University Settlement finished at the top of their class in the
Golden Gloves Championship. Boxing shows were held fairly frequently
with the purpose mot only of displaying atbletic prowess, but alse of
raising funds for the purchase of "gym" equipment for the soldiers fight-
ing in the war or for the equipment needed by the University Settlement.
Softball teeams were elways a part of the Settlement program,
In some years there were more teams on the field than in others, bdut
always there were some University Settlement representatives in dis-
trict, city and proviancial leagues. Ice=hockey was alsc a very pop-
ular sport. During the thirties, however, there was a marked drop in
ice-hockey activity. During and after the Second World War, ice-hockey
resumed its former place &s & popular Settlement activity. W;th the
plans for a new building for the University Settlement in progress at

this writing, there is provision for a large and effective gymnasium,
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This will be the first time that the University Settlement could resally
call & gymnasium its own, The acquisition of thies facility should great-

1y enchance the athletic and sports program of the University Settlement,

Conclusions
This chapter has given a view of the outdoor recreation pro-

gram of the University Settlement of Montre2l. In the absence of record=
ed ovidence it is difficult to establish whethser the group work method
was used or not. The variety of program media used throughout the years
is an indication of the scope of the activities of the University Settlement.

These iast thres chapters conclude the descriptive survey of pro-
gram activities of the University So@tlenent'of Montreal from its inception
to 1951, Other aspocts such as: administration, staff, volunteer leaders,
leadership training and supervision, board structure and members, budget and
‘fund-reising, and sreas, though interesting, are not considered in this
study. Insufficient material of an authoritative nature to warrant in-
clusion here—-in came to light. These shortcomings are recognized as a

limitation to the depth of understanding of the University Settlement of
Montreal.



Chapter V1

Conclusions

Iooking becic over the past four deeades concerning the pro-
gram of activities of the University Settlement of Montreal from its
formal inception im 1912 until the present, one stends in woadesr at
the myriad of activities, the immense work that has heen done over
these years. The variety of the undertakings during this period of
time demanded of the staff and workers & great deal of flexibility
and wnderstanding. Although the research thet has been done to un-
cover the material over the past three chapters has been stinnlating_
and awe inspiring to the writer, iz the breadth of activities under-
taken by the Settlement, it is impessible teo do complete justice to_
aay onel particular pregram of the University Settlement. Many thinge
were left unsaid, £5pS were found in the records and some significant
materials were left discreetly $o the reader's own imagination. How-
ever, the object of research is truth and the truth of the matter is
that some matters which were left out of the regoris would have helped
to clarify the purpose, motivation, practice, and cemclusion of pro-
grems,

The University Settlement of Mentreal is, at this writing,
beginn;ng a now era in a new building and in a new locetion. Import-
ant fo i_.tl'rene\nd life could be the transfer of positive, wholesome
and successful programs of the past te the new logcation. Certainly,
the possibility exists that the new environment amd area demands an
entirely new program, with a different emphssis and motivation. Al-

though the past experiances mey have & minor rcle in the new setting,

157
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it is strongly felt that the riches of the past, the gargentuan ac-
complishments of former years must be sifted and understood to bring
te the new setting those things that help to bring real meening te
the future program of the Settlement, Historical lessons can give
the new program those richly emdowed traditions upon which growth
ney be measured.

Over the years the University Settlement has done meay th-
ings. At certain periods of time, the recreétioa and group work pro-
grem was the mest ixportant. When conditions existed that demanded
snother kind of program, the health and welfare aspects of the pro-
grem became more significant and meamingful. In the hot summer months
the outdoor program of the University Settlement became the most im-
portant over the indoor program. In the depression yeare, the relief
progrem of the University Settlement became paramount in importance.
In the war years, the mass progrem wes significantly increaged over
the more individualized small group programs. In years of economic,
political and military crisis, the open door policy ruled instead of
the closed membership policy qf other years. Thase changes in pro-
gram, policy and empha.sils show the flexibility of the University Set-
tlement program to the chaagimg conditions and times. These changes
show an ability to adjust to new situations and new demends. It is
felt that the demands of todey in the new location will soon find the
Unifersity Settlement adjusting its program to fit some of these needs.

In & period when specizlization in meny situetions is become-
ing more pronounced, there may be demands put to the University Settle-

ment to announce its specialized aree of competence and leave some of
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of its former programs for other agencies to carry out. Cerrying this
policy out may hélp the University Settlement develop its limited pro-
gram to a high level of accomplishment. The flexibility of program
and emphssis in program that was ao characteristic of the University
Settlement in the past may suffer under & rigid definition of area of
competence and function. The University Settlement is primarily a
group work and recreatiomn agency which function it nmever gives up to
other agencies. The MAlth and welfare ser¥ices offered in the past
were primerily dus tc¢ the fact that there were few or insufficlent
agencies in the area that could undertake the tesk of providing this
service. Medical and déntal examinations,,diagnosis and treatment
were woefully lacking befbre the University Settlement began this pro-
gram. Some of the questions that must{ be answered before the Univer-
sity Settlement steps out of this field of work follow: Are there now
sufficient and adequate agencies that provide this service to all the
people and, if need be, free of charge! Has the University Settlement
educated the Welfare Federations, City amd Provincial Governments to
the point where it has proved the need forcontinuous and adequate ser-
vice of this kind by other more specislized or qualified agencies??
Are the specialized agencies in this field adequately prepared to meet
the need of increased service should an emergency &rise such as an
economic or military crisis? Has the University Settlement & referr-
ing agreement or understénding with these agencies in which individuals
sent to the other agencies would be handled promptly and adequately?
Without an affirmative answer to these questions, the abeadonment of

thegse services by the University Settlement would bde a retreat from
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reality and a disservice to the clientele and community.

Similar questions should be answered of other services that
have been given by the University Settlement in the past before abandon-~
mont is decided. Will the University Settlement abandon forever its
programs in relief, case work andi family counseling, courts and juvenils
delinquency, child welfare, pre-natal clinic, milk station, lunche-room:
and others of & similar nature?

With the erection of the new building in a2 different neigh-
borhood it will be very important for the University Settlement to re-
state its pui-poses and objectives, publieising and int‘orpreting to its
members and to the comnmunity at large what it is, what it could do and
how it intends to accomplish these things, Perhaps even before this,
it may be necessary for a self study and evaluation so that the Board
of Directors, Executive Director and staff workers can formulats the
purposes and objectives of:the agency. The meed for comtinuation of
1ts former servieo program by the members may be lergely mitigated by -
the removal into snother area. It could be seen that in this day and
age other and new &gencies exist for the purpose of doing those things
which the University Settlement has done for these mapy yezrs.

¥hat about the Dufferin Square area which the University
Settlement is leaving? 1Is the new site convenient or within easy rehch

. of 4ts former neighbors? If not, will the University Settlemeat
develop &n extension program in the Dufferin Square area, using school
buildings or other facilities that may be present or developed?

Should the University Settlement concern itself with prob-
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lems of housing, employment, and other health and welfare problems of
the community that may not be strictly considered within 41tes %"areas

of competence!® Who is more competemt? Will the University Settlement
offer more than the palliatives it hes used in the dpast in dealing with
these "bread and butter" problems?

Another area, which mav de important to §tud.y. ie the demo-
cratic nature of the Board of Directors of the University Settlement.
Conducting reguler}y held meetings and elections and following the
rules of parliamentary proced:uro according to the Anglo-Sexon tradit-
ion is a very conmendable objective. At this writing, the members of
the board are &lmost all men and women of great fina.néial importance
in the City, Province, &nd Dominion., They live in better aroas, far
away from the teeming multitudes of the éettlement district. The neigh-
bors of the University Setilement have not been asked to join the board
to take part in discussions or in decisions regarding the policies and
practices of the University Settlement., Yet it is the immediate com-
‘munity in the district that is at once affected by whatever is decided
at the board meetings. Participation in the demoeratic procoss' by the
local people may increase the effectiveness of whatever program is car-

ried out.

The social group work approach and method is a relatively re-
cent development in social settlements and community centers; it has
had its greatest development over the past decade or so. The adult who
is sensitive and understanding, who is a helping person or am "enabler®,

and one who is conscious of what he does in the group, how he does it
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eand why he does it that way, can hslp the individual grow by helping
him learn to relate to other pecple, to groups and to the community
as well as to help the zroup as a whole in its social development as
& result of guided group interaction. The conscious adult worker in
the group is the key persoa in using social group-work techniques and
is therefore a very important person on settlement staffs.

Self-supporting and self-running groups have functioned withe
in the walls of the University Settlement with understanding workers as
their leaders even before social group work &s & method was formalized
and as widely accepted as it is today in most settlement houses, On
looking back over the history of the University Settlement one finds
the unconscious use of the social group work method with different pro-
Zrams a.nd groups at various times. The full implementation of profes-
sional social group work practice might be ome of the firét objectives
in the University Settlement'’s new building, to dring it into line yith
modern professional concepts and the present level of other social set-
tlements.

A soerious problem exists which involves the recruitment :
and retention of competent and adequately trained workers sinee on the
staff rests the responsibility of the program. In previous chapters
it has been shown that prograas wetkened or eollapsed when the volun-
teer léaders or when workers could not continue and left. "m ups and
downs of the group work and recreation program were related to the avail-
ability of qualified volunteer or paid part-time leaders and workers.

In recent times sociel settlements have developed leaders and workers
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from the neighborhood, helping them identify with the agency and there-
by encourage the growth of the setfloments' roots in the community.
The University Settlement may well consider this as an important aspect
to its program in the new sitting and one of utmost importance.
The role the community plays in the University Settlement
is another important aspect of community identification with the agen-
cy. There is not merely & call for volunteers and paid part-time work-
sr8 from the neighborhood, important as this may be, but also the prod-
lem of how and where the neighbors fit in with the structure and decis~
ion-making in regard to the vital program arranged in the University
Settlement for the commumity. The goals and objectives, as stated at
various times in the history of the University Settlement, assusmes
that the means will be found to implement the philosophy behind the
program and its goals, That the gap between philosophy and practice 1is
common and nation wide was pointed out in 1940 as follows:
Many types of gaps are evident: gaps' between our philosophy and
our processes; gaps between our insights and our skills; gaps
between the practices we advocate and the practices we use,
Efforts might be made for a comparative study of the phil-
osophy, goals and objectives in relation to the actua_l practices in the
work of the University Settlement., Such a study may bring out needs for
improved methods of work and be a further impetus toward the goals as set
forth,
Another worthwhile study might be one of the needs of the

1]Ehoy Johns, "An Exemination of Group Work's Practices", an
article in The National Conference of Social Works (1940, Columbia
University Press, New York, 1940) p. 552,
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community and the changes in program that are indicated to meet these
needs, As a Social Agency, the University Settlement of Montreal has
the responsibility to the community to know it ti:oroughly. and to know
the changes, trensitions and movements which occur &nd to find those
needs that ought to b met by the changes in work. FPerhaps this re-
quires annual studies of varjous kinds in order that the Settlement
ksep close to the needs of the community.

In these fow pages the writer has tried to indicate those
‘' ‘areas of program, activity and policy which need clafificatlon. think-
ing, studying andi re-evaluation, &8s shown in the study and records of
the previous chapters. Without continuous study and research it is
vory difficult for an agency to develop & well balanced and rounded
program of activities that is meaningful to ths‘ community and meets
specific needs of the community. It will be very difficult to ansver
the serious questions that one can exiract from the previows chapters
and from the last few peges. In writing this work, and after two
yoars of field work at the University Settlement, the writer feels
some identification with the agency and is perhaps over:uaalousj in
some of his remarks, The writer feels also that the social ageuncy
called the ﬁniversity Settlement of Montreal has & unique role to play
in tﬁa d.eprﬁed area around ﬁhe Dufferin Square Park ag well as north
of this area. Its clientele is composed of multi-nationsl, multi-re-
ligious and multi-racial groups that constantly face severe strains of
every-day living. Faith in these people to achieie their own salvation

and to better their lot is needed by all who work and live with thenm.
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Understanding of the people is very importent to the proper function-
ing andi development of the University Settlement. To understand is

herd-very hard. However, once one underatands, action is easy,
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APFENDIX NO, 1

A, THE SERVICE PROGRAM, ESPECIALLY HEALTH AND WELFARE,

B,

1.

2.

10.
11.
12.
13.

14.

Financial Ald

Relief in Kind
Medical Services
Dental Services
Child Welfare Clinics
Milk Station

Lunch Room

Sanitation

Case VWork

Wérk With Problems of Youth
Housing

Social Action in Education -
Soclal Aétion in Unemployment

Sociel Action in Other Issues

GROUP WORK AND RECEEATION PROGRAM

L.

Indoor Program

a) Arte and Crafts (Hobbies, Woodcreft, Besketry,

Drawings, Cooking, Painting, Typewriting, Garden-

ing, Collecting, ete.)

b) Sports and Games (Boxing, Basketeball, Floor Hock-

ey, Games Room, Field Days, Contests, etc.)
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)

e)

£)

g)

h)

1)

J)

k)

1)

m)
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Clubs

Dances (Social, Folk, Square, Modern, Interpre~
tive)

Yearly Special Functions (Christmas, Easter, Clos-
ing, Rotery, Kiwanie, St. Patrick, etc.)

Music (Apprecistion, Choirs, Orchestra, Instrument-
al, etc.)

Dramatics and Story Hour

Iibrary

Movies, Concerts, Exhibitions

Formal Bducation (Forums, Diseussion Groups, lLect-
ures, etc.)

Scouts, Cubs, Girl Guides, Revers.

Other Groups Affiliated With a Larger Body (Coun-
cils, Inter-Agency Organizations, City Provincial
and National Bodies, etc.)

Kindergurten

2. Outdoor Progrem

&)
b)
c)

)

£)

g)

Hockey-Ice, Floor and Broom

Hiking

Visits to Other Places (Museume, Art Gallery, Trips,
Picnice, Other Centers, Mountain, etc.)

Outdoor Movies

Camp

Parks and Playgrounds

Gymnasium, Team Games, Boxing, etc.



DOCUMENT SCHEDULE NO. 2. APPENDIX ¥O. 2.

1.

2,

3.

5.
6.
7.
8.,
9.

10.

11,
12.

13.

SQUESTIONNAIRE GUITE SHERT
Under what chapter heading would the informaticn be used?

What part of the Settlement progrem would this information refer
to? (Under Document Schedule No. 1.)
Mt age and sex group did this program involve?

How was the need for this program determined?

A. Rumour. D. Vhims end viihu of lesders, Board.
B. Investigation. B. Other. (Specify)
C. Facts, T. Undertermined.

Why was this progrem adopted?

How was this pregram carriod'out!

When was this progrem initiated and carried out?

Wes it a short term program? A long term progra'.mr

Wee it continuous? Intermitent? Vhy? '

What changes took ‘plm in the ﬁrograﬁ after it was begun? When
and ¥hy? |

Were the originally determined needs met?

How does this program compare with other j;rogramn of the Settlement?
What part did this program play inl the total scheme of things; con~
text of the program?

When and why did this program cease to be an activity of the Settle-

ment?
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