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ABSTRACT

This thesis explores aspects of the role and contribution of the
early Liverpool labour movement in relation both to the evolution of
formal education for the working class, and to the educational component
of the movement itself. Efforts at educating in the principles of trade
unionism, or Socialism, sought to equip the movement for effective part-
jcipation in working-class politics, ultimately to secure control of

policy (social, economic and educational).

Labour concern with areas of formal education under the several
official agencies was a function of the drive for independent labour
politics from the late 1880's, but could also be integral to the formul-
ation of an alternative morality and consciousness, as reflected in the
distinctive emphasis and milieu of Socialist enthusiasm. In the complex
years of the infant Liverpool Labour Party, several educating components
in the widening spectrum of organised labour bore witness to a variety of
political persuasions, which threatened the unity of the movement. If
the local municipal "Labour Group" could do little else than seek social
justice in terms of adequate legislation, or "equality of opportunity in
education", its political aspirations were not entirely divorced from the

ethical base of Socialism inherited from the 1890's.



ABREGE

Cette these est une &tude exploratrice de plusieurs aspects du rdle
et de la contribution du mouvement ouvrier de Liverpool de sa premiére
époque par rapport et & 1'évolution de 1'instruction formelle fournie &
la classe ouvriére, et au caractére &ducatif du mouvement lui-méme. La
tentative entreprise par e mouvement en éducation des ouvriers dans les
principes du syndicalisme ou du socialisme, envisageait la formation d'un
mouvement bien disposé d la participation efficace en politique ouvriére,
en vue finalement de commander la politique tant socio-é&conomique qu'en

éducation.

L'intérét pris par le mouvement travailliste aux domaines de 1'instruction
formelle etait une fonction de la tentative entreprenante en politique
indépendente travailliste & partir des années 1880. Mais cet intéré&t
faisait aussi partie intégrante du processus formatif d'une moralité et
d'une prise de conscience alternatives, que démontraient 1'orientation et
le milieu distinctives de 1'enthousiasme socialiste. Aux années complexes
du Parti Travailliste de Liverpool @ ses débuts, les plusieurs éléments
éducatifs dans 1'ensemble élargissant du travail organisé témoignaient
d'une diversité de convictions politiques qui menagaient 1'unité du
mouvement. Si le "Groupe Travailliste" Tlocal municipal ne pouvait réaliser
grand'chose d'autre que 1a poursuite de 1a justice sociale en termes de
1égislation suffisante ou de "1'inégalité des chances en é&ducation", ses
aspirations politiques n'étaient pas entiérement dissociées de la base

morale du socialisme qu‘il héritait des années 1890.
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PREFACE

To the best of my knowledge, a study of the Liverpool labour move-
ment in relation to education has not hitherto been undertaken; in fact,
a complete picture of the development of the local labour movement as a
whole has still to be drawn. The originality of the present contribution
lies primarily in its inVestigation of education and the labour movémeht--‘
as expounded on a national level by Brian Simon in particular--in the local
setting: that is, in a "case study" of the early labour movement in Liver-
pool with reference to education. At the same time, the study attempts
to contribute towards an understanding of the growth of organised labour
in the city, some important features of which have recently been explored
in published studies, for example, of pre-1914 syndicalism, New Unionism,
or of the dockers and seamen. Thus, on the one hgnd, the thesis invest-
igates a crucial and prominent area of urban working-class politics,
centred on a struggle for access to 6r eventual control of formal education,
which also in part reflected the concern of the labour movement to educate
for successful working-class politics, or for a reconstruction of society.
On the other hand, it approaches aspects of the history of “education and
the working class" with respect to organised labour in the local context:
the School Board, Technical Instruction and Education Committees were key
areas of labour interest which, at least as far as Liverpool is concerned,
have not previously been portrayed as such. Attempts at securing labour
representation on these kinds of bodies--attempts which also bore witness

to the growth of a relatively well-organised and militant working-class

movement by the mid-1890's--are seen in the light of the peculiarly
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difficult setting of a city characterised by what contemporaries
frequently acknowledged as a "backward" politico-religious climate,

and which was to some extent illustrative of the particular economic

and demographic development of the seaport in the 18th and 19th centuries.

For the most part, discusgion of the labour movement and education
has occurred at the level of national politics and policy-making: of, for
example, the Trades Union Congress, the London Fabian Society, the
Independent Ldbour Party, or the central Social Democratic Federation and
parliamentary Labour Party; or of the Education Department and the Board
of Education, and the major political pressure groups. In this respect,
the educational activities of the Liverpool Fabian Society, the local ILP,
or the syndicalist movement of the early 20th century, and the work of the
Trades Council, Labour Representation Committee, Tocal Labour Party, or
war-time Vigilance Committee, are a part of the evolution of the wider
"movement” from which the parliamentary Labour Party emerged and forged
its own identity. In this thesis, Tabour attitudes towards the generally
popular school boards, or to the development of technical education, and
labour concern for legislative child welfare measures, or for securing a
real equality of educational opportunity--for which, in both of the latter,
local campaigns were often crucial--are examined in the context of this

wider movement, of which Liverpool was a component part.

Clearly, a thesis of this sort draws on the research fields of both
educational and labour historians. For instance, chapters four and five

make reference to several local studies of technical and science education



in the city, while chapter six makes use of the excellent account of
pre-war syndicalism on Merseyside by Bob Holton. However, only the
study by Ruth Frow--her M. Ed. thesis on "independent working-class
education" in south-west Lancashire in the early 20th century--sets
itself the task of addressing an aspect of the local, or regional,
labour movement specifically in relation to education. In this case, in
so far as it éncompasses Liverpool, the author is primarily concerned
with the Labour College in the city in the 1920's, which was associated
in particular with John Hamilton. This will be further discussed in

chapter six below.

Research work on the thesis has benefited from the willing assistance
of a number of Tibrarians and archivists. I would especially like to
mention the senior archivist and her staff at the Liverpool Records Office
in the'Liverpoo1 Central Libraries, Mr. A. R. Allan of the Liverpool
University Archives, Mr. J. E. Vaughan of the library of the University
of Liverpool School of Education, the Librarian of the Labour Party at
Transport House, the archival assistants at the British Library of Political
and Economic Science, at the London School of Economics, and Ruth and
Eddie Frow for generously making available their collection on the National
Council of Labour Colleges, as well as material on John Hamilton, in
their "working-class movement 1library"--literally their home--in Manchester.

The published work of Brian Simon has been a constant guide, source
of reference and inspiration. Several scholars have made useful comments
or suggestions: among these are Ron Bean, Bill Marsden and Dr. Bland of

the University of Liverpool, Eric Taplin of the Liverpool Polytechnic,
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Professors Royden Harrison and Harold Silver, and, above all, my
colleague, Harold Entwistle. I would also 1ike to acknowledge the

helpful comments of the editorial board of the International Review of

Social History on a proposed article (shortly to be published) on the

work of Joseph and Eleanor Edwards, and a useful correspondence with

Dr. Joyce Bellamy, co-editor with John Saville of the Dictionary of

Labour Biography, in connection with a biography of John Edwards, to be

published in the forthcoming volume of the Dictionary. An article based
on the material used in chapters four and five has appeared in History

of Education, journal of the British History of Education Society.

Work on the thesis was originally begun under the late Professor
Howard Weinroth, whose great enthusiasm for the Lancashire labour move-
ment, as well as his work on labour during the 1914-18 War, was a tremen-
dous source of initial encouragement. Although the scope of the thesis
has subsequently altered (concentrating solely on Liverpool), it continues
to include a focus on the growth 6f the labour movement per se, and not
merely on its involvement, in isolation, in the politics of formal educ-
ational policy-making.

I would especially like to thank Professor Martin Petter for his
helpful suggestions during the writing of the thesis; his keeh interest
in the study, from the moment he assumed the responsibility for its
direction, has been of invaluable assistance.

Finally, it is a great pleasure to record thanks to my sister and
brother: to my sister for her informed interest in labour movements, to
my brother for many discussions based on his own first-hand experience

of continued, evening-school education beyond the age of 15, and of work



on the Liverpool waterfront.

Geoffrey C. Fidler
Montréal, August 1979.
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CHAPTER ONE

Education and the Labour Movement in Liverpool: An Introduction



This chapter will give a brief introduction, first to the theme
of "education and the labour movement" with particular reference to
Liverpool, and in terms of its historiography; second, to elements of
the socio-political background of Liverpool's development which are
of direct significance for an understanding of the framework in which the
Tabour movement engaged both in the politics of education for the working
class, and in independent working-class politics itself. Further
introductory sections will be inciuded in successive chapters, each of
which considers an aspect of education and the labour movement in Liver-
pool which could form the basis of a theme in its own righ;. At least,
this is true if it is accepted that any "“definitive" account of the
labour movement in relation to, say, the School Board, the welfare of
children, or technical instruction, would have also to draw on the
broader relationships between each of these and the working class as
a whole. Such a perspective does not yet exist as far as Liverpool,
and most localities, is concerned; the focus of the present study has
therefore been the more modest one of examining the specific role of
the labour movement in relation to education, without nevertheless
isolating it from the wider theme of education for the working class.
While in this sense a more mddest study, it does, however, explore a
field which, in Liverpool at least, has hitherto been unexplored.

On a national, and general, level, the relationship between the
labour movement and education in Britain has been admirably surveyed in
the relatively recent work, for example, of Brian Simon, Philip McCann,

Rodney Barker, Edward Brennan and, in part, A.M. McBriar, covering the
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period of the late 19th and early 20thncenturies.] Following some of the
emphases of the pioneering work of Albert Mansbridge, A.E. Dobbs and a
number of writers who were themselves active in the workers' adult
education movement of the early 20th century, these surveys have
specifically centred on working-class movements, rather than on the
wider--though not unrelated--field of the provision of education for the
working class, a field in which there.is much interest at the present
time.2 They have also reflected the tendency, apparent in the field of
British labour history since the last war, towards a study of labour

and "the people", in contrast to the more "institutional" tendency of the
pre-war years.3 Thus, the emphasis placed--most notably in the work of
Edward Thompson--on a general "social and cultural formation" has not
left the study of the history of education unaffected; in addition to

the work of Simon or McCann, this is true also of such studies as those
by Thomas Kelly and J.F.C. Harrison on the adult education movement.4
An emphasis of this order has perhaps been less characteristic of
regional or local studies of education in the period, although there are
notable exceptions in Harrison's survey of adult working-class education
in the West Riding or Yorkshire, in Ruth Frow's account of "Independent
Working-Class Education" in South Lancashire, or (though somewhat

before our period) E. Royle's "revision" of the Lancashire and Yorkshire
mechanics' institute movement in the years not covered by Mabel Tylecote's
work.5 Simon's work itself draws on the fruits of local research
(either in labour history tout simple, or in more traditional educational
fields), and on local "information" (as from the Bradford Trades Council,
for example) to present the kind of synthesis necessary in a national

study. But, as Harold Silver has suggested, in any further "synthesising



work", in the history of education and the labour movement, along with

the contributions of sociologists and political scientists (and, per-
haps, it might be added, of social geographers), "more substantial Tocal
studies will have an important part to p1a_y“.6 Indeed, there are

examples of areas of activity in relation to the educational policy of

the national labour movement, which operated essentially at the local
lével;‘this is true, for example, of the work of 1océ1 "Labéur Groups"‘

on city councils in the early years of the LRC and national Labour Party,
seeking social justice in terms of adequate legislation and "fair"
treatment. Whatever was true of the Labour M.P.'s or the national

LRC, the Liverpool "Labour Party" (in fact, the local movement as a whole)
attempted to keep alive some notion of the "class war" while also
vigorously campaigning for the adoption of permissive child welfare
legislation. In this way, the ethical character of Socialism inherited
from the 1890's, which was pronounced among a number of prominent Liverpool
Socialists, and which had been instrumental in establishing a focus on
broad welfare issues, was by no means divorced from the political
aspirations of the Labour Group, seeking a "Co-operative Commonwealth

of the future“.7

Local labour histories have been a more fruitful field of writing
on aspects of education and the labour movement, as with J.E. Williams'

Derbyshire Miners, Sidney Pollard's History of Labour in Sheffield,

or K.D. Buckley's Trade Unionism in Aberdeen 1879-1900, and Raymond

Brown's thesis on the labour movement in Hull during the 1870-1900 period.
In particular, a number of histories of trades councils has shown how

local labour movements--and, there, this has largely meant trade unionism--



took an active interest in the. business of Tabour politics in relation
not only to unemployment or working conditions, but also to education,
under school board, technical instruction committee or Tocal authority.8
In general, the work of local Socialist organisations has been relatively
neglected (often for want of adequate surviving records), although the
various trades councils invariably included Socialist representatives,

who could form distinct groups with particular educational policies,
reflecting the emphasis of Socialist attempts at educating the labour

9

movement itself.” In this respect, Socialists in the labour movement

played a distinctive role in relation to education. In a context in

which "educational exclusion has played quite as large a part in the
affairs of men as educational expansion", the labour movement was mainly
preoccupied with access to schooling or educational facilities which it
had long been denied; but, through the Socialists iﬁ particular, it

also expressed the ideal of ultimate control, of "coming to power",

even though the precise educational, or pedagogical, implications of this
were not clea\r'.]0
as among other Socialist "enthusiasts” of the late 19th century. However,
Tooking back over a long struggie for "equality of opportunity" in

education, the Liverpool Labour Party later emphasised the question of

access, recalling how

The Socialist pioneers often lacked the opportunity for a
sound education. George Tomlinson our late Minister of
Education left school at 12 years of age to go to work. He
knew by bitter experience what it meant to make up lost

ground later on. That is the reason he had a passion for education,

along with colleagues like Ernest Bevin.]]

This was quite apparent among early Liverpool Socialists,



Histories of the Tlabour movement in Liverpool have relatively little to
say on its links with formal education, or on the importance of the
educational work intrinsic to the movement itself. The earliest study,
a B.A. thesis written in 1940, and covering the 1911-1926 period, makes
no mention of the struggle for child welfare on the part of the municipal
Labour Group, for instance. This is perhaps surprising, given that its
‘author was able to draw on first-hand information from such Labour city
councillors as Frederick Richardson and Herbert Rose, and from the LRC
leader, Fred Hoey. On the other hand, it was scarcely meant to be a
fully-fledged scholarly study, and its examination of the organisation
of the early Liverpool Labour Party--still the only one with such scope--
remains usefu].]2 In 1948, William Hamling's pamphlet commemorating the
centenary of the Liverpool Trades Council, was based on research under-
taken with a much larger study in mind; this never materialised, and his

Short History remained a highly informative, but unscholarly account.13

Hamling was very active in the Liverpool Labour Party during the 1940's
and 50's (standing as a candidate in Wavertree and Childwall); he was a
WEA and university extra-mural tutor, and might therefore have been

inclined to devote attention to educational movements. His Short History

certainly mentions the Trades Council's wider interest in social questions,
from the mid-1880's, pointing to its link with the University Extension
movement, and to its interest in evening lectures and classes. In parti-
cular, Hamling's study is indispensable for the early period of the Trades
Council (and, indeed, the earliest phase of trade unionism in the city),
highlighting the work of the early Socialist enthusiasts. While his accounts

of the latter are limited, based almost exclusively on the Labour Chronicle,

whose portraits he reproduces, they underline the existence of a definite



epoch of Liverpool Socialism, which was itself educational, and indicative,

above all, of the strength of Liverpool Fabijanism:

The Socialist movement flourished in Liverpool between 1894

and 1900 with more vigour and enthusiasm than seems possible

even today . . . . The Fabians were everywhere; they debated

against all comers, they held enquiries into social problems
. and held ‘lectures, discussions and classes . . . .]4

Had the Fabians published an account of LiverpooT, or Merseyside, in
. the early 20th century, it would certainly have stood in sharp contrast
to W.T. Pike's panegyric of 1911, which, full of the "opulence of:
Liverpool", could find "no evidence of either degeneracy or stagnation
. neither in the appearance of the city . . . nor yet among the men
and women who form the vast population of the "Queen of the Mel"sey".]5
The Fabian-dominateﬁ Liverpool Housing Association of those years,
collecting the statistics of over-crowding in the various wards, pointed
to an average children's death-rate of 114.253 per 1000 (in 1900), as
against 58.825 for all of England, while impressionistic accounts bring
out the salient features of a geography quite alien to Pike's Merseyside,
and characterised by "that acme of all British slums, the internationally

famous Scotland Road".]6

[t was against this kind of background that Liver-
pool Socialists set their School Board programmes, or their municipal
policies on child welfare, and, in conjunction with the experience of

the movement itself, it was the main source of Socialist education at

that time; as Bessie Braddock later declared, recalling her mother's

stint at the Clarion van: "that was my education, the shocking sights of

the Liverpool streets, strike meetings, propaganda, organisation . . . ."]7



If Hamling gives some indication of this aspect of the "practical
struggle" (informed, as it was, by largely Fabian versions of the
"theoretical struggle"), it is only with Sidney Maddock's M.A. thesis
of 1959 that the field of formal education is clearly associated with
it. Although devoid of any broad analysis, Maddock's thesis, which
examines the Trades Council's political involvement during the 1878-1918
period, devotes some épace to the concern for "extra-mural activities"
(such as evening continuation classes), and for formal educational policy
under both the School Board and, more especially, the Technical Instruction

18 Maddock usefully 1links this to the over-all political

Committee;
activities of the Trades Council in the period, thus underlining its
"widening" sphere of involvement. But there is no working out of labour
commitment to educational issues in terms of their place in labour politics,
nor is there any assessment of possible 1inks between such commitment and
the organisation (which, for some Socialists, was an important end of
labour educating) of the labour movement, in Liverpool and nationally.

In a study covering some forty years of Liverpool Tabour politics, it is
understandable, of course, that no one sphere of activity could preoccupy
the author to any great degree, and Maddock provided a thorough--if
occasionally inaccurate--account of Trades Council politics in relation,

for example, to "new" (mass, unskilled) trade unionism, the rise of
Socialism, unemployment, or the Liverpool Labour Party in its infancy.

While adding substantially to our knowledge of the Trades Council, his

debt to Hamling was considerable, especially in relation to the Socialists,

Maddock referring to the 1895 volume of the Liverpool Labour Chronicle,
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for instance, as "the only surviving relic of the paper".19 Both

Maddock and Hamling relied heavily on the records of the Trades Council

jtself (some of which were no longer available when subsequently deposited
in the Liverpool Record Office), and had access to a then little-developed
body of secondary research. On the other hand, there is much of relevance

to Liverpool labour in the national labour press {Clarion, Justice, Labour

Leader, etc.), while non—]abodr sources are immense, and often of direct
relevance to the "working out" of working-class policies, as in the
records of the Education Committee, the City Council or the Technical
Instruction Committee. Similarly, the minutes of parliamentary and local
investigations, in relation to such issues as poverty, unemployment or
schooling, are particularly helpful for the study of organised labour in
Liverpool. A number of studies using this sort of material, but not
dealing with the labour movement, have certainly increased our under-
standing of the context of Trades Council, trade union, or Socialist
developments. In particular, White's monograph on the Liverpoo] Corpora-
tion, and Simey's study of organised charity--both written in 1951--offer
analysis of the political background of areas of formal activity on the
part of either the City Council or of individuals and pressure groups,
with respect to poverty, public health, education or finance. A more
recent study provides a detailed examination of Liverpool politics in
relation to the Liverpool Irish and the Irish question.20 Reference to

these will be made below.

For Liverpool labour historians, however, a major problem remains:

beyond the Trades Council collection (which, at least, is relatively full,



including the LRC minutes, and much miscellaneous material ), and a
Timited labour press, there is little substantial primary material

in terms of single "collections”. None of the prominent personalities
has left a body of papers: this is especially unfortunate in the case

of James Sexton, who was involved in labour politics at the national Tevel
also, and of Sam Reeves and John Edwards, each active over a long span

21 Exceptions to this are the papers of John Braddock--

of Liverpool politics.
but these have nothing on the pre-1920's period--and a limited set of
papers relating to the work of Joseph Edwards, in Liverpool during 1891~
190].22 Otherwise, details of the work of the major labour personalities
must be sought in the press, the Trades Council co11ecfion, and scattered
collections in the LSE, Transport House, the TUC Archives, and such
private collections as that of Ruth and Edward Frow in Manchester.23
Although a start has been made in establishing a Liverpool labour biography,
the emphasis of labour historians has not surprisingly been on specialised
studies of particular: aspects of the labour movement in Livefpoo1,

which have been able to draw upon materials pertinent to, but not the
exclusive property of, labour history. This is especially the case of
recent work by Ronald Bean on "new" unionism, the tramwaymen, the Knights

of Labor on Merseyside, and, most notably, employers' organisations on

the waterfront; by Eric Taplin on the dockers and seamen, as well as

the tramwaymen; and by Bob Holton on the early phase of Liverpool

syndicah’sm.z4

In this vein, the present study attempts to examine the labour move-

ment in Liverpool in relation to education. Education is understood,
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first, in the sense of formal instruction, as dispensed to the working

class by the School Board, Technical Instruction Committee or Local
Education Authority, and thué a part of the over-all social policy of
Liberals and Conservatives on the various pertinent committees or

boards. Such instruction in relation to the working ciass has been examined
in some detail on a national level, but local studies are few, and

Liverpool has yet to be subjected to the kind of detailed investigation

of working-class educational provision that William Marsden has undertaken
for the more limited (but geographically connected) area of Boot]e.25
In the present study, the focal point is the organised labour movement--
rather than the working class per se--and the relationship between this
and formal education in Liverpool is, indeed, almost a virgin territory.
References to School Board elections or to an interest in technical
education have hitherto been made largely at the level of passing
information. Moreover, for Maddock, the early activity of the Labour
Group in the City Council in the pre-1918 years (which particularly
addressed educational questions) was "outside the scope of this paper",
so that this area of working-class politics remained largely unwm’tten.26
But education is also understood as an intrinsic part of the largely
political struggle by which the English working class was "made": the
"educating" component of the labour movement was one which, in a variety
of forms, sought to educate the movement itself, towards trade union
consciousness or working-class solidarity, or, indeed, to "make"

Socialists. With the Socialists in particular, it also aimed to secure a

more general understanding of the interests of the labour movement--of
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the "cause"--which might involve the influencing, or the permeation, of
middle-class institutions or audiences. While “"educating the labour
movement” was quite distinct from "getting people to represent the labour
point of view" on boards or committees of education, the practical concern
with formal policy and politics (as in school board elections before 1902)
could also be a function, for example, of Socialist consciousness and
SociaTist efforts at educating an entire movemenf. Thié was notably the
case, in Liverpool, with Sam Reeves, an indefatigable Socialist school
board campaigner; this will be discussed in both chapters two and three.
Indeed, in the interests of working-class unity, such an educating and
consciousness were crucial during the infancy of the Labour Party.

It was with this 1in mind that, on a visit to Liverpool in 1892, before the
formation of the ILP or Fabian Society in the city, Tom Mann insisted that
trade unionists should endeavour to "find out the causes of labour
difficulties" through "mental education--education in industrial economics--
the education which is not picked up by the masses, either at school, in
the workshop or anywhere e1se".27 "Working-class education", as opposed

to the "education of the working class" (in the board schools, for example)
was thus a concept which embodied a notion that working people "should be
educated to meet the conditions of working-class life as they themselves

28 \hile this

saw it", as against the perceptions of those "from above".
did not exclude the services of "traditional", middle-class, intellectuals--
like John Edwards in Liverpool--devoted to the cause of labour, it did
underline the importance of educating the masses along the lines suggested

by Tom Mann. Working-class education involved both a theoretical and a
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practical component, "education ﬁn industrial economics" being allied

to the myriad activities of an increasingly defined working-class movement:
the socio-political milieu of Owenite and Chartist meetings, friendly and
co-operative socCieties of the early 19th century giving way, or being
added, to trade union affairs, lectures, clubs, bands and branch business
later in the century. WOrking-c1ass education also had a direct political
expression in the struggle for an independent labour in the period covered
by this study; a part bf the arena for this struggle was the field of
access to, or potential control of, areas of formal education on the part
of the working class. Thus, Socialist efforts at educating in the context
of a labour movement independent of Liberal, or "Democratic Tory",
ideologies, as outlined in chapters two and, in a somewhat different
context, six, are set against the day-to-day business--which was far

from being the preserve of only Socialists in the Tabour movement--of
securing a measure of representation on the School Board or Technical
Instruction Committee, or of influencing the educational policy of the
Education Committee (from 1905 in particular) via labour members of the
City Council. This is examined in chapters three to five, and seven to
eight.

Although it is not the place 1in the framework of this study to under-
take a thorough investigation of distinctions between what constitutes
education andwhat is essentialiy propaganda, or even "indoctrination",
it is worth indicating that the “educating" chapters below work on the
assumption that education can perhaps fairly be taken to include propagan-
dist texts, and notions of "inculcating” or "instilling" certain ideas
or beliefs. On the other hand, propaganda as "an attempt to bring others

to one's own point of view" might not conceivably include what G.D.H.
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Cole described as the "effort to equip people with the means of making up
their own minds", by and large the approach adopted by the Workers'
Education Association (WEA).29 The WEA was critical of the frankly
propagandist approach of the Plebs League and Labour College movement

for "Independent Working-Class Education" of the early 20th century.

In effect, in the tradition of earlier Socialist "enthusiasts", this
approach tended to stress the "independent" aspect of working-class
education (that is, independence from middle-class agencies or assistance,
with which the WEA came to be associated), and, in this way, saw education
as propaganda for either direct "industrial” or "political" action, or

for e1ectioneer1ng.30 In terms of strictly "educational" work, the
curricular and pedagogical emphases of the labour colleges were not

unlike, nor unrelated to,those of the WEA (as represented, in particular,
by Cole), and attempts at some form of amalgamation, centred on the question
of labour education and involving the trade unions, were made.3] The
movement for "Independent Working-Class Education” was, for some time, as
well represented in Liverpool as the WEA, with a Labour College for the
north-west region. An examination of its syllabi and study programmes
suggests the existence, virtually, of a working-class curriculum common in
content to both the Labour College and WEA tutorial classes in the city,
but there were certainly differences in political commitment between the
two "labour schools". It is in the context of education and political
commitment, in relation to the nascent Liverpool Labour Party, and to the
extra-parliamentary stance of syndicalists or leftward Socialists, that
the several strands of working-class educating will be considered in

Liverpool in the early 20th century.32 Socialists were often accused of
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merely indoctrinating; but most of their educating concerned adults
(there was much disagreement on the question of Socialist educating of
children), and was above all centred on the importance of "understanding"

the cause. Fabian Tracts or Essays, or works 1ike John Edwards' Socialism

and the Art of Living, based on his lecturing, must be set against the

election pamphlet or the street-corner speech. And Socialists--in fact,
'maﬁy in the labour moVement--were united in their perception of much
education from above as itself constituting a form of indoctrination;

a term especially apt in view of its religious connotation, for many

school boards and education committees, and Liverpool's in particular,

were dominated by religious denominationalists. In wishing to distinguish
secular from atheistic education, the Socialists were expressly seeking

a non-indoctrinating instruct’ion.33

(i)

The real industrial development of Lancashire, from around the mid-
1700's, followed the growth of Liverpool as the foremost cotton port of
the time; rapid industrial growth inevitably caused a considerable drift
of population to the region from other parts of the country and from
Ireland. Between 1801 and 1911, the population of the county increased
seven-fold, from 670,000 to 4,760,000, some 13% of the national population.>*
During the same period, the population of Liverpool increased from
77,653 to 700,000; from 1871 to 1921, the respective figures were
493,405 and 750,000. This included boundary changes of 1835, incorporating

Kirkdale, Everton and parts of Toxteth and West Derby; of 1895, incorporating



15.

Walton, Wavertree and Toxteth; 1902, Garston; 1905, Fazakerley, and 1913,

35 Out of a total population for the Liverpool Registration

Woolton.
District of 258, 236, in 1851, 53.2% were born outside of Lancashire, and
a large immigration into the district continued until the end of the
century. Although Wales, Cheshire and Staffordshire were important
sources of such immigration, the single biggest source was Ire]and.unti1

36 In contrast to short-range immigration

about the turn of the century.
(which included Cheshire and Lahcashire), the long-range elements,

mostly from rural Ireland after 1846-7, tended to occupy the inner
districts of the city, from whence the well-to-do had increasingly
migrated to sub-urban areas, after the 1830s. The growth of the rail-
ways, from the 1840's, accelerated this tendency, providing an easy communi-
cation, for example, between offices in the Exchange or Castle Street
districts and more salubrious residences in Crosby, with its established
endowed grammar school, Merchant Tay1ors'.37 Even at the end of the
century, working-class occupants of such inner districts as Everton and
Kirkdale walked to their work places, mostly on the docks (some half-

38 Other than communications by rail--largely a monopoly

hour's walk).
of the London and North Western Rajlway Company--or by sea, away from the
port, communications in the city (by road) were poor even as late as
1918; to some extent this checked the flow of population to the outer
wards, affording little relief to the excessive density of the central

39 Allied to the fact that a sizeable proportion of this inner

wards.
population was Catholic Irish, the implications for schooling were
manifold. The relatively few elementary schools provided by either School
Board or (after 1902) Education Committee in these areas tended to be

overcrowded, if educationally more efficient, while Catholics and Church
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supporters--equally zealous 1in their voluntarist persuasions--insisted
on having their own schools, even if many of these: were barely of an

educationally efficient character.40

The attraction of Liverpool to Irish immigrants was largely a function
of the city's economic structure: the kind of labour force it attracted,
and already contained, difect]y influenced the nature of the organised
labour movement, from the 1870's in particular. In contrast to near-by
Manchester, Liverpool was not primarily a manufacturing centre, although--
like the East End of London--it was the seat of numerous small manufactures,
including oil-mills, soap works, rope-works, cooperage, sugar refining,
tobacco, and sheet-metal work. Many of these provided an alternative
seasonal source of employment for casual dock 1abourers, though the
traditional craft trades were exclusive in outlook, and, as in the case of

41 The docks, of course,

bookbinding, undergoing considerable decline.
provided a large range of skilled-work, while marine engineering was a
major industrial concern of the port, along with chemical industries.
Nevertheless, the docks were mainly a source of unskilled or semi-skilled
labour, essentially localised, and characterised by its casuality and its
oversupp]y.42 The Liverpool Irish tended to be a single-class community,
occupying unskilled labouring jobs on the docks, and gathered in the

areas immediately behind the docks, which was their point of entry into

43

the country. If there was a general lack of cohesion among port workers,

the Irish element provided a certain stability on the waterfront, particularly

among dockers in the south-end.44
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Both Liberals and Tories played on the fears of the Irish majority
of being the object of anti-Catholic and anti-Irish sentiment; Irish
workers generally voted Liberal, or Irish Nationalist, and the religious
question isolated them from the political labour movement.45 Religion
caused Irish Catholics to vote for Conservative denominationalists, however,
rather than Liberal Nonconformists, or labour "secularists", at certain

school board elections; even as late as 1910, the Manchester Guardian

highlighted the "religious politics" of a Liverpool which "except geogra-
phically, . . . belongs rather to Be]fast“.46 Liverpool Conservatism--
which dominated the political scene for virtually the entire period covered
by this study--especially thrived on the Irish preseﬁce: much Protestant
indignation, in the ranks of the working or lower-middle classes, was

aimed at Irish Catholics, seen as a threat to their superior economic
position. Orangemen, mostly evangelical Anglicans led by Canon McNeile
or, at the turn of the century, by George Wise (both Ulstermen), rallied

to the Workingmen's Conservative Association, which was active in winning
over the newly-enfranchised working man from as early as 1875. Indeed,
Gladstone's defeat in South West Lancashire (of which Liverpool was the
focal point), in 1868, has been partly attributed to the vigour of
Conservative workingmen's clubs, and of Orange lodges, in the constituency,
in exploiting anti-Catholic prejudice.47 The leader of the Liverpool Tories
in the Tater 19th century, Arthur Forwood, himself attributed Tory electoral
successes in the city to the Irish presence: "We get in Liverpool what

our party received in no other town in the kinglom--a large proportion of

the non-conformist vote".48
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Conservative strength in Liverpool partly reflected Liberal weak-
ness, especially in relation to the working-class vote. Most Liverpool
merchants who supported the Liberal Party, including such notable families
as the Brocklebanks, the Gambles, the Gaskells and the Browns, tended to
be representative of a conservative rather than a radical force in

49 They had been members of the 18th century ruling class, deriving

politics.
their wealth from commerce (including the Slave Trade) and the land, and

were generally not great employers of labour, or in contact with the

labouring classes. Following a brief Liberal City Council in 1836-1842,

there was a secure Tory majority in the Council until the late 1870's,

when the Liberals grew relatively stronger and sought to woo an awakening

trade unionism in the city. Even then, however, the Liberal attitude of _
condescension towards other classes was but a modification of the "indifference
tempered with philanthropy" that had characterised -Liverpool Liberalism

50 In the late 80's and early 90's, attempts

in the earlier 19th century.
to harness Liberal organisation for a serious bid to win working-class votes
were not altogether successful; Liberal victories in 1892, while partly
dependent on a trade union awakening, also profited from an outward

spread of the population. Among the poor who remained in the centre were
many Irish Catholics who then usually voted Liberal, whereas many of the
voters who moved away from the centre were Tories who found they had

moved out of the city boundaries altogether--a situation which the Liberals
themselves rectified in 1895. After the return of a Tory majority in the
Council in 1895, the Conservatives (under Arthur Forwood) made a special

appeal to urban tradesmen, while the attempts at revitalising Liberalism

proved abortive:
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Liberalism in Liverpool is Liberal only in name . . .
Liberalism means progressive reform, yet in Liverpool the
spurious imitation of it is retrograde and reactionary . . . .
In Liverpool, what stands for a party is a large number of
disconnected atoms.S]

The nearest representative of Liberal Radicalism of the London or
Birmingham sort was probably James Samuelson (an employer in seed
crushing, also having a shipping interest), but he was exceptional,
and his championing of mass trade unionism, from the 1870's, divorced

52 More typical of an

him somewhat from the local Liberal Party.
increasingly "advanced" Liberalism in Liverpool by the Tater 1870's were the
Rathbones, prominent shipowners and philanthropists, Samuel Smith, and
George Melly, both Liberal M.P.'s for the city. Except for Smith, however,
even these were grouped with other Liverpool Liberal leaders (including
Thomas Hornby and John Pemberton Heywood) as "our snob Liberals . . .

our genteel, Whiggish, feebly respectful nondescripts"” by the somewhat

53 It was hardly

radical Liberal editor of Porcupine in the late 1860's.
difficult for Tories 1ike Arthur Forwood to appeal as “democrats”,
winning working-class votes over such issues as artisans' dwellings,

especially from the 1880‘5.54

While Samuelson was chairing meetings of the unskilled, and associated
with an early widespread labour activity "among the classes forming the
base ofthe social pedestal", from the beginning of the 1870'5,55 more
representative “advanced" Liberals Tike William Rathbone were cautiously
starting to seek respectable trade union support. By the 1870's, there

was an increasingly assertive trade unionism in the city, primarily
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associated with the traditional crafts and trades, but also in the

context of the mid-century skilled amalgamations, the "new model" unionism.
At this time, the Liverpool Trades Council (founded in 1848 as the Liverpool
Trades' Guardian Association, and the first trades council in the country)
was composed entirely of skilled artisans, mostly of the traditional
crafts, but including representatives of the powerful amalgamations such as
the Amalgamated Society of Engineers (ASE) and the Amalgamated Society

of Carpenters and Joiners (ASCJ). The Trades' Guardian Association, which
had largely comprised such trades as the masons, bricklayers, plasterers,
house and ship joiners, glassworkers and ropemakers, became the Liverpool
United Trades' Protection Association in 1861, and was most strongly
represented by the shipwrights and the building trades. It changed its
name to the Liverpool and Vicinity United Trades Council around 1868, and
in 1882 it also incorporated the Building Trades' Federation; a separate
Shipping Trades' Council continued a parallel but separate existence for

56 It was in the context of

some time, despite attempts at amalgamation
a growing trade union consciousness, which deplored strikes as "misunder-
standings" and favoured arbitration, that a number of positivist radicals,

and others identified with the Beehive "party" in the period "before the
socialists", sought to "counsel" and "assist"--i.e. to educate--trade

unionists towards what was perceived as political mis-education from above.
Liverpool had an active Positivist circle, centred on a number of radical
coffee houses, and several subsequent Socialist leaders were nurtured in

this educative atmosphere; this will be referred to in the chapter fo]]owing.57

A number of trades disputes during the 1850's, notably involving the building
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trade societies, strengthened a trade union consciousness in Liverpool

which was perhaps best represented, in the 70's and 80's, by the plasterer,
Charles Williams, who was secretary of the Trades Council and an early
member of the TUC Parliamentary Committee.58 But, although the Trades
CounciT was beginning to recognise that issues such as the European treaties
of commerce might lie within: the province of a trades council, there was
considerable disagreement over the question of po]itiéa] invo]vement.59
Trades Council political activity, such as it was at this stage, was to
occur in conjunction with sympathetic Liberals like Rathbone, Smith or
Melly, as in the Working Men's Reform Association, established in April
1876.60 From as early as the 1850's, Melly, in particular, had preached
the gospel of self-help, invoking the familiar virtues of temperance (a
marked feature of later coffee house radicalism), thrift and co-operation,
as well as the diffusion of "sounder princip]es",ﬁ] and striking the note
of mutual interest between capital and 1abour.62 Where there was conflict
with Liberal sympathisers, it generally concerned the standing, the
"public image" of the Trades Council, or trade unions, in the face of
alleged mis-understanding of the role of trade unionism. However, this
also came to involve a fundamental distinction between "those who undertake
to instruct workingmen" and the self-instruction of workers, a process
informed by “the plainest facts of their daily experience".63 Positivists

were active in urging trade unionists to make such a distinction. In his

regular notes for the Industrial Review (begun in March 1876, when the paper

was still the Beehive), the "Liverpool Correspondent" expressed his hopes
that the Liverpool Trades Council would follow the example set by its brother
council in Birkenhead, in December 1877, which had decided to include

a number of non-union representative honorary members into its ranks, for
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"In these days of conflict between capital and labour, working men want
counsel and assistance from the more thoughtful of their class who may
not come within the direct category of 'representatives'".64 An early
demonstration of the tendency to make the kind of distinction suggested
by the “Liverpool Correspondent” came in the trade unionist reaction

to a speech by William Rathbone at the opening of the new Liverpool
%rades Hall at the‘beginning of 1877. It appears that Rathbone hardly |
spoke in aid of the movement for a central trades hall, but, rather, read
a "homily on thrift, and strongly censuring the working classes for not
making use of what he called extraordinarily high wages and short hours of
1abour".65 Both the Trades Council and the Shipping Trades Council
produced aggressive resolutions condemning Rathbone's original speech,
and its circularised publication in pamphlet form; these were essentially
critical of interested parties allegedly taking advahtage of Rathbone's

prominent position to attack trdde um’onism.66 The Industrial Review--

relying on its important Liverpool Positivist supporters--went further,
using the Rathbone issue as an illustration of the need for Liverpool
trade unionists to support trades councils, but, above all, the need to
educate trade unionists so that they could appreciate the true purpose of
Rathbone's pamphlet: viz. an attack on the growing power of trade

um‘om‘sm.67

In particular, Lloyd Jones took up the issue, visiting
Liverpool and siding with its trade unionists in their defence of res-
pectable unionism, which at that time adhered to a Lib-Lab position.
However, working-class "indignation", és manifested in the combined
resolutions of the trades councils, was not sufficient. It was of much

less value and force, according to Jones, than a reasoned response,
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employing the same weapon as the adversary: that is, an up-to-date
political economy, hitherto denied to respectable working-class denizens

of mechanics' institutes, workingmen's clubs and the Tike. Rathbone was
seen to be behind the times 1in his knowledge of "Political Economy",

and the support afforded his speech by the Times was, in effect, a direct
mis-education. In "teaching", in undertaking to "instruct" the working
classes, the Iimg§_was seen to adopt an unwarranted sense of superiority
(coupled with "all usual solemnity of assertion”) which failed to recognise

68 It was also

that workers also could understand political economy.
guilty of misleading, through failure to understand both the principles and
the broad scope of trade unionism, which, for the most part, actually sought

to narrow the breach between capital and 1abour.69

Other than an early interest in the question of technical education
for artisans, however, there was no involvement of this increasingly
assertive trade unionism in areas outside the immediate sphere of trade
matters in the period before the later 1880's. The engineer George Parkin,
who was an active participant in Edmund Jones' coffee house on Christian
Street (along with shipwrights, shoemakers and moulders) was typical of the
"01d" unionism of the Trades Council in the 1870's and 80's; he refused to
consider the Council's interest in the School Board election of 1888 as a
political one, for instance. It was only with the rise of unskilled trade
unionism in 1889-90 that the Trades Council entered--albeit tentatively--

a new era of political activity, which included a concern for labour represen-
tation on bodies responsible for the education of the working class. This
development was facilitated, not only by the "counsel and assistance",

from within and without the trade union movement, of emergent Socialist
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organisations, but also by the relative strength of the Council, in terms
of numbers and financial resources, in comparison with preceding years.
Although much of the initial increase in affiliated societies resulting
from the "new unionist" upsurge of 1889-90 was short-lived, in that year
membership figures leapt from 8,500 to 10,000, and to 46,168 by 1891.
It was with great optimism that the Trades Council's annual report for
1890-91 declared that "'Trades Councils' have now become 'Trades and Labour
Councils', in order to accommodate this new 1ink in the grand chain
of Unionism i.e. between "01d" and "New" unionism . . . forming an har-

w 70

monious Republic of Labour". It is to a particular conception of the

nature of such a "Republic of Labour" that the following chapter will turn.
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In its educational work, the Liverpool Fabian Society constantly
attempted to "situate" Liberalism in relation to Socialism: while past
reforms had done much, contemporary Liberal aims were far too "wishy-washy"
and diverse: "it is not benevolence, not charity, not a temporary
dividing-up, that the world requires, but the transformation of industrial
society from a system of profit into a system of co-operative production for
use". Liverpool Fabians thus saw thaf a focﬁs on the entire existing system,
an attack on both root and branch, was essential to the distinction between
Radicalism and Socia]ism.1 It is primarily in the context of education
towards an understanding of this kind of distinction, which involved both
a process of educating, generally, in the interests of the working class,
and, more specifically, an educating of the labour movement itself, that
this chapter will examine the early phase of Liverpool Socialism, from the
Tate 1880's to around 1901. In particular, the work of three Fabian
Socialists, John Edwards, Joseph Edwards and Eleanor Keeling will be

considered.*

* There is no biography of John Edwards, the intellectual leader of
Liverpool Socialism in the period from the early 1890's till before the
1914-1918 War, and, although Joseph Edwards' Labour Annual has long been
used, and recognised, as an invaluable source of political and

social history for the late Victorian and early Edwardian years, there is
no biographical account of its editor, nor of his first wife (née
Keeling), an early contributor to the Clarion. The Harvester Press
reprint of the Labour Annual and Reformers' Year Book (1895-1909) as
part of the Labour Year Book 1895-1948, in the series British Political
Sources: Political Party Year Books (Brighton, 1971), ed. by J. Spiers,
contains an introduction by David Marquand, but with only a brief, and
inaccurate, note on Joseph and his wife (p. xxiii n.).
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If the early Socialists were no more than a fringe and not always
the most influential section of the labour movement, they were alone in
engaging in an educational campaign of their own which sought not merely
to criticise, and offer alternatives to, existing educational policy,
but also to effect, ultimately, changes in society which would favour the
implementation of a different educational emphasis. Thus, "the education
of the people must precede and be the means of effecting their emancipé-
tion".2 The kind of education to which Morris and his Commonweal referred
was that educative process which, since the early 19th century, had become
a fundamental aspect of the growth of working-class consciousness, and
integral part of “"the making of the English working class". As E.P.
Thompson has argued, this "making" is to be found primarily in the
response of the working class to economic exploitation, to the political
economy of the middle class. A clear distinction between the working
and middle classes (allowing for the complexity of precise model
categories) in the early 19th century, Tike the movement of Labour away
from Liberalism later, required in part an educational movement which was
jtself a component of the political struggle. Earlier radical
preoccupation with working class access to areas of middle-class privilege--
as in the celebrated compaigns for the franchise, the Unstamped press, and
for formal education--can thus be seen as a development and expression of
a working-class consciousness (political and cu1tura1).3 A similar equation
characterised the making of Socialists in the later 19th century, and a
number of studies have explored and emphasised the close 1links between the
spirit of this earljer radicalism and later Socialism, as well as the

pronounced attachment of English Socialists to the peculiar development



37.

of a labour movement not predominantly composed of workers with views or

inclinations as radical as their own. In this respect, the early Socialist

movement, much influenced by Morris, set itself the educational task

proclaimed by Commonweal, with a view to educating the labour movement

away from its traditional association with the trade unions and co-operative

societies towards a conception of a singularly Socialist movement, as

in the root and branch outlook of Liverpool Fabiam'sm.4
Thus the day-to-day concern with educational policy and politics,

as in school board elections or the formulation of schemes of technical

instruction for the working class, could be a function of Socialist

consciousness and Socialist efforts at educating an entire movement. In

Liverpool--described as a "somewhat difficult city"--this was crucial:

in a Tory stronghold characterised by the bitterness of its religious

politics well into the 20th century, the Liberal Radical tradition was

relatively weak, and the "new" unionist upsurge of 1889-90, which marked

the rise of mass, unskilled trade unionism in the city, was mainly led

by non-Socialists. Although this did effect the infiltration of a hitherto

skilled, traditionally artisanal, or "aristrocratic", Trades Council by

an "advanced group" of Socialists (including the dockers' leader,

James Sexton), the trade unions collectively represented in the Trades

Council were wary of co-operation with the Independent Labour Party or

Fabians. Thus, in the interests of a unified movement, which was vital for

successful Tabour politics, the educating activity of such "advanced

groups" was indispensab1e.5

In keeping with the 19th century radical tradition of the autodidact,

this continued to involve an education at the adult stage, although the
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spread of formal elementary education in the post-1870 era directed

the attention of the labour movement towards the education of children.

The focus on formal elementary schooling, as on schemes of technical in-

struction, was largely situated in the national context of a drive for

independent working-class politics, but, for many Socialists, such a

focus was aimed not merely at securing working-class access to varieties

of formal éducation, but also at working-class control of education,

thus envisaging a move towards "coming to power" in the fullest sense.

Precisely what kinds of pedagogical changes this might have wrought cannot

be known with certainty, and, in practice, it was a question of securing

the election of a number of bona-fide labour candidates to school boards or

city council committees in the hope of influencing official policy-

making in such key areas as child welfare, housing conditions, or unemploy-

ment. Trade unjonist school board candidates (1ike Henry Pearson or

Charles Rouse in Liverpool), while certainly representative of the labour

viewpoint, were not the products of Socialist educating.6 There were

nevertheless examples of Socialist emphases in curricular or pedagogical

matters, as in the Socialist Sunday Schools, reflecting the tone of Socialist

education in its broadest conception, in a concern, for instance, for "the

whole man" or for worthwhile citizenship.7 Some Socialists, like Joseph

Edwards, looked to the elementary school itself as a prelude to the task

of producing future Socialists, thus including it in the over-all work of

educating the labour movement.8
ATthough not the only Tabour educators, locally or nationally, the

Fabian Socialists were outstanding in this role, producing, and insisting

upon, more than outright propaganda; and, by their tracts, lectures,
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and scholarly investigations, placing the struggle for labour representation
in the broad perspective of a national movement.‘9 Reference to the

Fabians is generally evocative of the London Fabian Society, primarily

a London group, and relatively little is known of provincial Fabianism,
especially as the majority of local societies were absorbed by the rapid

and successful growth of the ILP in the north. However, the Liverpool
Fabian Society was something of an exception to this, and stood alone'émong
provincial societies in its remarkably continuous and active existence

through to 1918. 10

Partly stemming from its close association with the
ILP (and to a lesser degree, the Social Democratic Federation), partly from
its predominantly working-class composition, it devoted 1itself more to
"educating the masses" than to higher-level scientific investigations in

the style of the Webbs.]1

If Liverpool Fabianism appears to have been
a notably working-class phenomenon, it was nevertheless alone, among
the Socialist bodies in the city, in displaying a well-defined nucleus
of traditionally-educated members: middle-class figures such as John
Edwards, a successful iron master, Mrs. Jeannie Mole, pioneer organiser of
women's trade unionism and wife of a wealthy employer, and school teachers
Tike Lawrence Small B.Sc. and Eleanor Keeling. A description of a Fabian/
SDF debate in Porcupine, if doing less than justice to the full range of‘
Fabian activities, was accurate in its observation of both middie and
working-class adherents: there were "mild-looking Fabians of both sexes

. whilst occupying the chairs against the walls were a number of sons
of toil, intelligent looking and remarkably earnest in demeanor‘".]2

This admixture was invaluable to the kind of educational work the Fabian

Society undertook among its own members (weekly study of the Webbs'
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History of Trade Unionism, for example), with a view to perfecting the

education of its own potential educators. While trade unionist, including
the Trades Council, and other Socialist bodies were simultaneously active
in educational work in the 1890's, the Fabians appear to have been
predominant, and to have provided the early stimulus to organisation and
educational activity on the part of the ILP. In denouncﬁng the Socialists,
as late as 1897, one press account associated them all with the Fabiah

Society.13

The Enthusiasts

It was with the Fabian Society that John and Joseph Edwards and Eleanor
Keeling (whom Joseph married in 1895) were most closely identified during
the 1890's. None of them was ever a great figure in the national Tabour
movement, though publication of some of John Edwards' addresses and

lectures (notably Politics and the ILP, and Socialism and the Art of

Living), and Joseph's editorial and publishing activity in connection with

his Labour Annual and Reformers' Year Book from 1895 till 1908, secured the

Edwardses a measure of national recognition. Joseph was later remembered
as "a notable Socialist pamphleteer”, while it was once suggested that
Eleanor be considered along with Enid Stacy, Katharine Conway, Margaret
McMillan and Caroline Martyn as a possible woman member of the National

14 Biographical details of these

Administrative Council of the ILP.
Liverpool "enthusiasts"--unlike the full life-histories of the well-known
"Enthusiasts", John and Katharine (Conway) Bruce G1asier]5—-are few, and

Tittle is known of their "conversions” to Socialism, or of their pre-
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Socialist days. This is especially true of Eleanor Keeling and John
Edwards, Joseph having left at least a small body of papers.

John Edwards (1861-1922) became the recognised intellectual leader
of Liverpool Socialism in the period up until the 1914-18 War, after
which he had "almost ceased to exist". John was born and educated in
Liverpool, and seems to have come from a middle-class, Nonconformist
background. Having initially occupied a minor position in the Shaw's
Brow Iron Company, he was able to secure a partnership in the firm,
and, despite the unpopular reputation of Socialism at the time, conducted
a successful business life through the fjrm of Higins, Edwards and
Company, occupying offices in the financial centre of the city, near

16 He was an active Unitarian, later becoming Secretary of

Dale Street.
Hope Street Church and working closely with its minister, H.D. Roberts,
a fervent parliamentary Labour supporter; unlike Joseph and Eleanor,

his interest in the Labour Church does not seem to have precluded a firm
attachment to "respectable" Dissent. He became active as a Socialist

from 1882, having (1ike many other early Socialists) been influenced

by Henry George's reading of Progress and Poverty, and he was one of the

early group of Liverpool Socialists--including Sam Reeves and Jeannie
Mole--active in the Liverpool Socialist Society of the late 1880's, a pre-
cursor of the Fabian Society.

Rather more is known of Joseph Edwards' path to Socialism. Unlike
most Liverpool Socialists, including his future wife, Joseph (1864-1946)
was new to Liverpool in 1891, although he was by then well acquainted with

both Socialism and its peculiar setting in a great seaport. He was born of
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“village people of the labouring class" in Burton-on-Trent, and, following
a five-year apprenticeship as a pupil-teacher 1in his home town, he

began to develop a keen interest in local affairs, and in securing a

wider experience of life. A position in H.M. Customs and Excise first
took him to the Gravesend Boarding Station, where excessively long shifts
and a severely disciplined regime led him to ask the "whys and wherefors",
and to devote what time he could find to a study of the labour question.]7
As with John (and, for some time, Eleanor), his work for the labour

m ovement, subsequently, was a spare time activity, for he continued to
work as a Customs official during his Liverpool years and, quite pro-
bably, beyond. In this way, the route he took to Sociaiism, and his
Socialist career, were familiar to many would-be Socialists, and Socialists,
of his generation: a practical experience of the conditions of industrial
labour, and self-education in the theoretical framework of Socialism.
Familiar also, was the great influence of Henry George's theories of
economic, especially Tand-reform on Joseph's chosen career, an influence
which continued to manifest itself in his later writings, including his

editing of the Land Reformers' Year Book in 1909. Joseph himself refers

to the great impact of George on his career, and, 1ike John Edwards,

it seems he had met and heard the American reformer; Liverpool Fabianism
itself showed something of the Georgian emphasis. However, it is worth
noting that this attachment would seem to confirm the view that George's
influence on Fabianism--albeit, here, of the provincial sort--was more

in  his capacity as effective agitator and propagandist than in the realm
of social and economic theory, the Georgian version of which Joseph,

and John Edwards, went considerably beyond.18 Joseph certainly took
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every opportunity to recommend Poverty and Progress and Social Problems

to his Socialist reading unions, and many of the topics included in his

Labour Annual suggest that it was indeed Henry George who provided him

with “the bridge between Radicalism and Soc:iah‘sm".]9 His experience

of the conditions of dockside labour in London, and then briefly in
Londonderry, brought him especially to understand and sympathise with

the casual dock worker, a dispositien well suited to a Liverpool
Socialist. It was with details of the London Dock Strike of 1889, and

of his discussions with J. Havelock Wilson in Londonderry, freshly in

his mind that Joseph was transferred to the Liverpool Custom House : in 1891
at a time of widespread unemployment and discontent on the waterfront, and
of active Socialist educating on the part of the Liverpool Socialist

Society.20

It was probably through the Fabian Society, which quickly absorbed the
Socialist Society, that Joseph met Eleanor Keeling, sometime in 1893.
Little is known of Eleanor's 1ife, other than her work as one of the most
active Liverpool Fabians of the 1890's. She was one of the young ‘"new
women" of the period, well-educated and bringing a great sense of purpose
and leadership to the many facets of early Socialism; her enthusiasm, of a

21 She appears to have

pronounced ethical sort, well matched Joseph's.
come from a middle or lower-middle-class background (originally residing in
a "comfortable" part of Wavertree near Greenbank Park), and, following
studies in science, became an elementary school teacher. In her spare
time, she worked for the Fabian Society, first being involved in the forma-

tion of the Liverpool Cinderella Club, for the provision of periodical

"Suppers and Entertainments to children of the slums"; this was "run by
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22 At the

Socialists" and subsequently included “Fabian” in its title.
same time, she was attached to the Society for Forming Women's Trade Unions
(under Jeannie Mole), which was absorbed by a branch of the Women's
Industrial Council in February 1895, with Eleanor as secretary. Eleanor's
task, here, was the basic and difficult one of educating largely ignorant,
and for the most part intimidated, girls towards an appreciation of the
benefits of trade union organisation; an appreciation of the principles of

23 The progression

Socialism might be the object of subsequent efforts.
to lecturing and related educational activities, from 1894, was therefore

probably a logical one. After inaugurating the woman's column in the

Clarion during the early part of 1895--a column devoted to the informal

education of potential "new women", and continued by Julia Dawson--

Eleanor worked full-time for the labour movement, from January 1896. She
lectured on such topics as "The New Faith", "The Heathen at Home", or "A
New Scheme of Education”, at Fabian, ILP or Labour Church groups on Merseys-
ide as well as in other districts of Lancashire and Cheshire. Although
detailed accounts of her lectures are scarce, it seems she was an effective

speaker ("most successful" according to the Birkenhead News), and might

have had an appeal to working-class audiences akin to that of Katharine

24 In 1897, she began a family, but soon

Conway or Caroline Martyn.
resumed her lecturing activities; she also assisted her husband in the

preparation of the Labour Annual.

In fact, Joseph and Eleanor worked as a couple for most of the 1890's,
and beyond, sharing with John Edwards a common enthusiasm for ethical
Socialism. This was well seen both in their zest for the early women's

movement, and in their pioneer work for the Labour Church (Joseph and
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Eleanor being early contributors to Trevor's Labour Prophet), to which both
25

had progressed from Nonconformist backgrounds. The 1890's phase of their
work covers three main areas: active participation in a number of
Socialist organisations, with a conscious effort at fostering a spirit

of harmony and co-operation; the propagation of Socialist principies by means
of lecturing, writing, and the "permeation" of established organisations or
institutions (notably the radical Nonconformist chapels and churches);

and, with Eleanor particularly, the education of women and children.

Much of this work had a bearing also on the national movement. John's
address to the national ILP in 1897 drew on the experience of Liverpool

Socialists with an early “"Labour Representation Committee", the Women's

Industrial Council was nationally organised, while Joseph's Labour Annual

was deliberately designed as a work of education of universal scope.

Fabian Socialism in Liverpool

When Joseph and Eleanor first entered Liverpool Socialist circies,
there already existed a tradition of radical educational activity in the
city, mainly deriving from the Owenite and Co-operative ventures of John
Finch (1784-1857), and continued, from the 1860's, in a number of radical
and temperance coffee houses. As indicated, one of these, managed by the
old Chartist, Edmund Wallace Jones, became an established meeting-place
for Liverpool Positivists in the 1870's, one of whom was the Liverpool

correspondent for the Beehive, later the Industrial Review, from March 1876.

It was in the coffee house meetings, with their social gatherings, vocal

and instrumental music, recitations and speeches, and in an admixture of
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Temperance, Radicalism, Positivism and early Anarchism, that Socialism

crept into Liverpool radical circles. 1t appears that it was Sam Reeves
(1862-1930)* who “introduced" Socialism to the "Drum", a successor to

Edmund Jones' establishment, and initially "a sort of H.Q. for temperance

and philosophical societies”. Reeves soon had a following of a "considerable
number of men wearing red ties . . . at the Sunday meetings”, cultivating

a new language of class, aggressive and uncompromising:

They introduced many new words and phrases, and we heard how
under the present system, the profit-monger plundered the pro-

letariat, leaving him without any economic basis, so that his

environment was hope]ess.26

[t was Reeves and his entourage who brought lively political debate

(as well, later, as a number of London visitors such as Harry Quelch)

to the clubs, and who fashioned the markedly democratic form of organisa-
tion which remained a characteristic of Liverpool Socialism, whether with

Fabians or the SDF. At the "Drum", "the mechanic and the dock 1aboufer

was as much respected as the well-to-do tradesman or professional man".27

In the 1880's, there was a great variety of Socialist clubs and organisations,

* Reeves, with John Edwards, was perhaps the leading Liverpool Socialist
in the period. He was Trades Council delegate for the Coremakers Society,
and active in the local assembly of the Knights of Labor. Largely self-
educated, he was active in virtually every local Socialist sect, but was
especially identified with the Fabian Society and, later, the LRC and
infant Liverpool Labour Party. He was the outstanding labour School

Board candidate.. See R. Bean, in Dictionary of Labour Biography, I
(1972), pp. 282-5, and ch. 3 below.
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including the workers' Brotherhood, much influenced by Jeannie Mole,*

and branches of thé Democratic Federation (SOF from 1884) and Socialist
League, in both of which Reeves was active, all reflecting the pronounced
ethical, almost visionary, outlook of the older Liverpool Ruskin Society.
The Workers' Brotherhood was instituted to "spread the desire for social
righteousness", while, according to one Liverpool Socialist of the 1880's,
many members of the Ruskin Society had "advanced to our position . . .

hesitating to join us only because they wish to make certain that our

League is one of righteous men resolved to win by righteous methods“.28

There was also the influence of visits from "educational" Socialists like
Morris, Carpenter and Blatchford ("Nunquam" of the Clarion), who spoke
well of their Liverpool audiences, and brought a stimuius, in particular,

to the matter of educating the working class, and to the practical means of

securing Socialistic ends through its independent political organisation.29

Some Socialists left the established clubs altogether, and joined a
variety of quite ephemeral organisations; J.C. Kenworthy, for example,
who was "well-educated and read", left the "Drum" for one of the

Socialist branches, and eventually left Liverpool to found an anarchist

* Jeannie Mole (d. 1912), came to Liverpool in 1879, having lived in
New York and London (where, after reading Carlyle and Ruskin, she became
a Socialist). In the 1880's, she organised working-class meetings,
secured visits from Morris and Carpenter, and was instrumental in
establishing the Workers' Brotherhood. She was a prominent Fabian, and
also joined the local SDF. Her main contribution was in the organisation
of women's trade unionism. A wealthy woman, her second marriage was to
a successful employer, Keartland Mole; their home in the Wirral was "a
recognised abode of itinerant Socialist Tecturers”. Over-work and weak
health led to her death, possibly before the age of 60, in April 1912.
John Edwards paid Fabian homage to a "brave and faithful comrade". See
Daily Post and Mercury, 23 April 1912; Labour Annual (1895), p. 180;
Labour Chronicle, Janugry 1896, for an article by Joseph Edwards, with a
portrait {reproduced in Hamling, op. cit., p. 24.).
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30 But Reeves, Mole, John Edwards and other

colony in the south of England.
converts, including Robert Manson and Scot Anderson, sustained what had
become an education of the educators: educating the masses had now to

assume prominence.

Although it is not certain whether Joseph Edwards joined the Liverpool
Socialist Sbciety on his arrival in the city, he was one of the members of |
the first Executive Committee of the local Fabian Society (founded in
June 1892, at the same time as the first local ILP), which absorbed

31 Presided over

all the members and possessions of the Socialist Society.
by John Edwards, the Fabian Society continued the work of earlier organisa-
tions in the educational sphere--lectures, debates, pamphlet 1iterature--
and, while there seems to have been a similarly active SDF branch in the
city, the Edwardses were drawn more to the ethical Socialism of the Fabian
Society and ILP than to the Marxist body. The Edwardses' work was

soon associated with a "flourishing", a "very active" Fabian Society,

its aggressive stance eliciting praise from Edward Pease of the London

Society, whose opinion of provincial Fabianism was scarcely a flattering

one: 1in a letter to Joseph, he could record that Liverpool

is rapidly removing the disgrace which it had so long of being
the largest town in which there was the least Socialist agitation

of any in England . . . . Congratulations on your energetic

propaganda.32

At the end of 1893, Joseph presented a paper to the Fabian Society, pub-
1ished shortly after in a series of articles in The Liver (edited by a
Socialist convert from coffee house days, Scot Anderson), which sought to

foster a comprehensive and organised view of the work of local Socialism,
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and a wide understanding of the mechanisms of local government and
politics.33 To facilitate effective action, his "Fabian Opportunities”
outlined the work of a number of Fabian sub-committees, responsible

for the press, parliamentary affairs, the Board of Guardians and

School Board, trade unions and churches, as well as for the entertainment
and social 1ife of members. Above all, it addressed itself to the major
educational task of Fabians: the need to cultivate an appreciation of

the virtue of unity among workers, in relation to independent labour
politics. For, as a member of the Trades Council remarked, just after
the formation of the Fabian Society, "Liverpool is a cosmopolite city,
and united action on the part of the working classes is not easily
secured".34 Joseph praised the close co-operation of Fabians with

the ILP and the SDF, a co-operation which appears to have characterised
this phase of Livefpoo] Socialism, although relations with the SDF were
not always easy, with disagreement on the class war and other issues.35
It was with the ILP that Fabians were most closely associated, and,
indeed, Joseph and other Fabians (including John Edwards, James Sexton,
John Morrissey and Bob Manson) were themselves instrumental in forming

the first ILP in the c¢ity in June 1892.36

In this respect, an over-
lapping of personalities must be taken into account in any explanation
of the relative success, among provincial societies, of the Liverpool
Fabjan Society, as also, in part, its subsequent disapproval of London
po11cy.37 The career of John Edwards was itself a fine illustration of
Fabian efforts at securing a unity of Socialist and labour bodies,

through active co-operation at the local level. This was assisted

by the outstanding qualities of a number of Liverpool Fabians, Joseph's
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"Fabian Opportunities" suggesting the existence of some first-class
minds in the local society, not least, if un-named, the President himself;
in this respect, Pease's bias towards "university men" among provincial

38 Active in virtually every local Socialist

Fabians was perhaps unfair.
campaign, John Edwards was soon described in the Clarion as "a whole
team ... the moving spirit in every thing relating to the cause here

39 Adept at establishing a natural camaderie among the

in Liverpool".
different Socialist sects, this mild-tempered, "plausible person in
eye-glasses" was insistent on the notion that to sever all labour links
with Liberalism required an educational movement which, for example,
emphasised the collective rather than the Smilesian version of self-
help, seif-help being envisaged as the "combination and united effort
of the workers of all classes". Unity of action was John's theme in
his address to the ILP Annual Conference in 1897 in London. Such a
unity required a "winning over" of the rank and file, especially of
trade unionists, and not so much of the trade u;ion leaders 1ike Sam
Woods. John was undoubtedly drawing on Liverpool experience in advoca-
ting an annual labour conference of Socialists and trade unionists,
Liverpool Socialists and trade unionists (represented by the Trades

Council) having established a Labour Representation Committee in 1894,

Moreover, the Tlocal Fabian-inspired Labour Chronicle made deliberate

attempts--notably through John Edwards--to secure trade union interest
and involvement. Along with Joseph Edwards, John sought an approach
to"the one Socialist party" which would include the SDF, trade unions
and Co-operative societies, however long such a seemingly impossible

and ideal partnership might take to evolve.40 Though both the Edwardses
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shared a common Nonconformist-Liberal background, their Socialism

was quite distinct from social Liberalism, seeking a complete

"transformation of industrial society".4]
The plan of attack outlined in "Fabian Opportunities" elaborated

on the work of numerous sub-committees which had already been traced

in the Fabian Society's first Circular, advocating the "careful watching

and criticizing of all local governing bodies", but Joseph's concern

was to invigorate a somewhat routine Fabian task by a sense of purpose

and devotion. Thus, Socialists must "turn their back upon the feast"

42 Despite its practical note,

and make agitation their "raison d'etre”.
the tone of Joseph's paper was unmistakably idealistic, as the Liver
noted: "the paper was exceedingly well written, and read like a prose
poem or a grand dream . , , but the dream of an enthusiast." It was an
emphasis commonly encountered among Socialists of the Labour Church,

or "new women" leaders like Caroline Martyn (frequently active in
Liverpool), or Eleanor Keeling herse]f.43 Equally important to the
effective organisation of Socialist agitation, was the stimulus given

to the spread of a whole range of social and recreative activities,

which came to embrace much of the Clarion emphasis: clarionettes, Clarion
Cycling Club, and regular rambles, concerts and other entertainments.

In conjunction with the business of electioneering, such activities
formed the basis of a distinctive Socialist educational milieu, resting
on interests fundamentally different from those of other informal

educational milieux. This milieu was an integral part of what Stephen

Yeo has characterised and distinguished as a clear phase or epoch of
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Socialism, "the religion of Socialism“.44 "Integral parts of Socialist

1ife" (Merrie England, News from Nowhere, or, indeed, the Liverpool Labour

Chronicle) were also representative of an alternative kind of morality,
a direct criticism of the morality of the capitalist educational system,
as it was perceived by certain Socialists.

In ;he Liverpool milieu, the writings and activities of Bob Manson*

(the "“Lone Scout", or "Manzona" of the Labour Chronicle) provide a good

illustration of this. Highly impressionistic, as the title suggests,

his Wayward Fancies, for instance, was a simple, appealing criticism of

capitalism (with overtones of Merrie England), holding up an ideal

morality which Socialism, implicitly through a "purified" Socialist-

inspired education, would bring:

And what hope is there that this class of man [a variety of
Blatchford's John Smith] will become extinct? But little we
think, while the present system of educating our children

shall obtain . . . The inducement held out to the young is:
that by attending to their lessons they shall become rich . . .
The boy who commences at the sweeping of the office and ends by
becoming the head of the firm is the boy whom all are instructed
to emulate . . . True, they are taught certain lessons of
morality by means of Dogmatism and are made to pay lip-service

*Robert F. Manson (b. 1856, Dublin) was an almost exact contemporary
of Reeves and John Edwards, and was active in the 1880's phase of
Socialism, in the "Drum" and elsewhere. Something of a poet, and an
eccentric, he was a reguilar contributor to the Labour Chronicle, and
organiser of the first "Socialist Soup Van" to relieve Liverpool's unemployed
during the winter of 1895. He founded a semi-serious "Pezzers' [pessimists']
Club", managed the Clarion Café in Williamson Square, and was an intimate
friend of Fred Bower (the “rolling stonemason"), and well acquainted
with Ramsay MacDonald. See Labour Annual (1897), p. 232, and Hamling,
p. 31, drawing on the Labour Chronicle.




53.

to certain high principles and noble morals; but the inculcations
are of the shallowest description, and any effort on the part
of the pupil to follow in actual life the dictates of the Ideal

Conscience would be ridiculed, even by the teacher . . .45

The Liverpool Labour Chronicle, a Fabian creation and initially edited by

John Edwards, gave regular notice of recreative-cum-educational events,
along with accounts of "conversions" énd the activities of the notable
"educators", like Kate Conway, or the much-loved Caroline Martyn, a vivid
description of whom was drawn by Manson.46 The frequent rambles and cycling
tours were occasions also for the important Socialist work of disseminating

pamphlets, Fabian Tracts, copies of Merrie England, and other 1literature

across the Conservative Wirral Peninsula, where extensive private land
ownership doubtiess did much to inspire the local Fabian Tract, "Rights

and Ways". By 1893, the Fabian Society had established itself as the

major educating agent in the Liverpool labour movement, although, from 1894,
the ILP became equally active in the field. In denouncing the Socialists

in 1897, however, Porcupine associated them all with "John Edwards and

his Fabian host".47

Fabian Educating and the ILP

The educating component of Liverpool Fabianism was equally characteristic
of the local ILP: to be expected, perhaps, since John Edwards did much
to direct it, along with James Sexton and John Morrissey. In his pamphlet
based on the 1897 ILP Conference address, John maintained that ILP
strategy must involve "the education of the community in the principles

of Socialism".*® The growth of the ILP led, by 1894, to the formation of

a Federal Council, co-ordinating the activities of the seven branches in
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the city. The Lecture Secretary of the Federal Council, Sam Hales, was
a thoroughly active educator, constantly advising on the organisation of
the several branches. Little is known of his career, but he appears to
have been a successful speaker, responsible for a number of notable
conversions, as in the case of two Tories at a St. George's Hall meeting

in 1895:

. these two sound fellows made their declaration of faith
by rising in the meeting and telling of their conversion,
brought about by Sam Hales. We have several instances of a

similar character, but never publicly professed as these

were. 49

Prior to 1894, Hales was in London, and it was probably on the basis of
hig experience of the struggle for Socialism there that his advice in
Liverpool gravitated towards the belief that "at present, we work for
the Educational process of Socialism". Hales immediately launched an
“elocution class", devoted, 1ike Fabian study groups, to a study of
"Political Economy, Socialistic facts, etc.", as well as Shakespeare's
Plays--a common enough diversity in the early phase of Socialism. The

Labour Chronicle heralded the classes as "a rare opportunity for the

Socialist M.P.'s of the future”, and Hales certainly emphasised the impor-

tance of good debate and argument, while referring to selections from Carpenter,
Hyndman and others. Activities in the ILP Labour Club in Phythian Street

were frequently a joint ILP-Fabian undertaking, the Fabian or ILP titles

being virtually interchangeable: "Lectures, debates, Educational,

conversational and recreative attractions. Fabian economic class every
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Sunday . . . Reading Room and Library . . .".50 In fact, there was a

good comradeship among Liverpool Socialists "of all schools", and if

the local Fabians were to disagree with London over election tactics

(on the question of co-operation with other Socialist organisations),

then there is evidence that the local ILP was critical of the NAC position

51 Following Joseph Edwards' Fabian

respecting fusion with the SDF.
lessons of 1893, Sam Hales dwelt on the practical struggle whiéh was an
expression of the theoretical training. Thus, for instance, it was
necessary to organise registered and non-registered voters by means of
a "good band of tract distributers": a "plan", moreover, which "John

Edwards is coming to tell you all about". In this way, the joint editors

of the Labour Chronicle (from early 1895), John Edwards and Sam Hales,

co-operated in an educational venture which sought Socialist successes

in Tocal government through the election of independent working-class
candidates. Unlike the London variety, Liverpool Progressivism was never
the Fabian ideal, in the whole range of urban social reform, including
School Board policy in the 90's, and housing schemes for the working

%2 And although Socialists Tike John or

class in the early 20th century.
Joseph Edwards remained enamoured of much of Henry George's earlier pre-
occupation with the 1land question (Joseph later edited the Land Refor-

mers' Handbook), and of his straight-forward presentation of Socialism, it

is clear that they had moved beyond the appeal to the common interest of
capital and labour that George had preached in his Liverpool visit of

November 1888.°3

Along with other Fabians, John and Joseph Edwards in
particular were anxious to court sympathetic Liberal Radical opinion, not

for direct political purposes, but to give a general respectability to
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Socialist ideas--which was difficult to achieve at the street corner
alone. If, among the London Fabians, Webb, Pease and Headlam were
trying to keep the "wilder" Socialists quiet, and preparing George for a
stormy reception in 1889, it was scarcely the sentiment of Liverpool
Fabians subsequently, as it continued to be for Webb and Pease, that "it
would be fatal to arouse the antagonism between the Radical and

Socialist parties“.54 In fact, at the First General Conference of the

ILP in Bradford in 1893, the two Liverpool representatives were both
Fabians (Sexton and Utley, although Sexton represented the Liverpool

ILP) who were opposed to the London Fabian Society's attitude towards
federation with the ILP. "As a Fabian", Sexton expressed great surprise

at Shaw's statement rejecting any Fabian#ILP association, while W.H.

Utley (representing the Livérpoo] Fabian Society) proposed, as a direct
negative to Shaw's opposition and as an alternative to the famous
"Manchester Fourth Clause"”, the formation of a "national federation of
Labour organisations", in the hope of equalising Tories and Liberals in the
Commons.55 At the Second Annual Conference, at Manchester in 1894, a
letter was read out from the Liverpool Trades Council, wishing the Con-
ference success in forming "a party of the people outside of the two

great political parties, who, from the elements constituting them, must

of necessity be inimical to the interests of the working commum'ty".56
By this time, Joseph Edwards' "Fabian Opportunities" could catch the
mood, and the increasing reality, of a Socialist upsurge; Socialist

infiltration of the Trades Council, largely by Fabians and ILP-ers

(although there was Joseph Goodman of the SDF), reinforced the movement
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57 In its train, this Socialist infiltration

away from Lib-Lab politics.
also had a direct influence on labour discussion of elements of formal
educational policy, the Socialists being especially vocal in debates on
technical instruction for the working class, or on the free education of

all children. This will be discussed in the chapters following.

The Education of Women and Children

Joseph's interest in the education of children, and in the "Woman
Question"; was much influenced by, and possibly largely derived from,
his relationship with Elemor Keeling, whose Socialist work and emphasis
occurred mainly in this context. Educating children for Socialism, and a
focus on the interests of women, were outside the mainstream emphases of
the Tabour movement in the period, even among Socialists. On the first of
these, there was much disagreement, and, in keeping with Marxist teaching,
the priority was with adult education; Marx himself had opposed the
teaching of political economy in elementary schools, this being a matter
about which "instruction should be given in the lecture hall, not in the
schoo]".58 Although, in the period, there were attempts to provide
alternative forms of education for children, as in the experimental
"Escuela Moderna" movement of Francisco Ferrer (which had disciples in
Liverpool during the pre-1914 years), this was a fringe development, and
most child and youth educational ventures were essentially envisaged as
supplementary to the basic instruction of the elementary school, and, with
this, preparatory to the all-important work of adult education in the

service of the labour movement.59 This seems to have been true of Eleanor's
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work with women and children; but, in conjunction with lectures and writings,
it was nevertheless an indication of the kind of pedagogical or curricular
emphasis that Socialists 1ike Eleanor or Joseph might have displayed on
"coming to power".

Activities in connection with the Women's Industrial Council were,
above all, a source of informal education (involving "recreation, instruction,
and social intercourse"), and, associated with the Council, was a Women's
Social Guild, with Eleanor as Secretary. This would meet weekly in the
early evening, when a "hostess" was "at home" to receive women workers.

Its programme of instruction and amusement ("singing, reading, talking,
dancing, games, gymnastics, etc.") ought to be seen in relation to
Eleanor's view of the household and the “new woman's" place in it as wife
and mother. Thus, making the home happy and comfortable was unquestionably
a "worthy object", but the "new woman"--"the great SHE that is coming"--
would obtain this object with less worry, strain or anxiety, and, in the pro-
cess, look also to her own independent personal development. To such an
end Eleanor recommended schemes for collective cooking, and a widening

of wbmen‘s interests outside the home.60 The Guild was not a Socialist
venture, but Eleanor exerted considerable influence over it, seeking to
relfeve working women and girls of much of the drudgery involved in keeping
home. This was an indispensable pre-requisite for the education of
working women along Socialist lines, in the same way as the shorter working
day for the education of labour generally. Eleanor also believed that the
fruits of the combined mental and physical recreative activity of the

Guild would be reaped, in some cases, by children: a corrective to the
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dullness, in this respect, of board school education. Indeed, Eleanor
was much implicated in the education of young Socialists, and began a
recreative Socialist youth club in the ILP Club room, pervaded by the

kind of social-ethical ambiance that filled the pages of Clarion or Merrie
61

England, and characterised the Socialist Sunday Schools. Drawing perhaps
on their experience of elementary school teaching, both Joseph and Eleanor
attached considerable imporfance fo the potential of the elementary school,
when under Socialist direction, for laying "the foundations of the principles
of Socialism", thereby lessening Socialist dependence on post-school

informal education derived from participation in the labour movement,

or on self-education (at least in so far as the principles of Socialism

).62 In fact, Eleanor made this one of the few "salient

were concerned
points" in a lecture on education, an outline of which appeared in the

Labour Annual for 1898. Her "suitable lessons" in economics and social

science were aimed at bringing children to recognise "the evils underlying
our present industrial and social systems": in effect, a notion which
entertained a direct transposition to the regular day school of what was
put into practice in the first Liverpool Socialist Sunday School, under the
auspices of the ILP. Here, teaching was to result in a child's being able
"to realise the incompatibility of competition with brotherhood", and this
was facilitated by a division of the children--nearly one hundred of them
by April 1896--into small groups for reading and discussion of stories

"of a Socialistic nature". While Labour Church Socialists 1ike Eleanor
were active in the school, it was led by an ILP-er (Robert Weare) and

was not a Labour Church school; Tike other Socialist Sunday Schools of

this sort, it clearly focused on action, on the education of youth for
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the practice of Socia]ism.63 Eleanor made some curricular suggestions,
for use in Sunday Schools generally, with model lessons, using themes
suitable for children of varjous age-groups, and related to Socialist
principles; for example, "bees: all workers share honey"; "birds in the
air: air free to all"; or more sophisticated concepts, 1ike competition

64 Although Eleanor and the Sunday School

or the division of labour.
shared an interest in Froebelian, child-centred education (which was
reflected in the emphasis on effective communication, and, to some extent,
on the notion of play as work), there was a definite commitment to formal
teaching, which clearly had to draw on the basic skills acquired in the
ordinary elementary school. There was also a hint of the puritan's zeal
for "industry": one address to the Socialist Sunday School, for instance,

lauded the wisdom of ants in their "political economy matters", intolerant

of "id]eness"}65 Similarly, the teaching of Merrie England:

It seems, then, that even the children of educated, honest, and
virtuous parents need to be carefully trained and guarded to
prevent them falling into idieness and vice. For if children
would grow up good without watchfulness and cultivation, it
would be mere folly and waste of time[. . .] to trouble about
teaching them. [. . .] in our colleges, in our Sunday Schools,

in our home lessons [. . .] we find an acknowledgement of the fact

that a child is what he is taught to be.5®

An emphasis of this order also in part informs the Liverpool Fabian
School Board Tract of 1897, which spoke (somewhat cautiously, perhaps,
in view of the forthcoming November elections) of "courses in the rights
and duties of citizenship" which Socialists would provide.67 Joseph

actually felt that these, coupled with adequate welfare measures, would go
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so far as to embody a preparation for “"the 'Merrie England' that is going
to be", though he displayed a practical, and careful, detail with respect
to present-day "permeative" tactics, including the influencing of school
teachers by their Fabian colleagues, who should "endeavour to teach the
teachers".ﬁg\ Realistically, he sought to concentrate Fabian effort on
securing some representation on the School Board, with a view to effecting
a reform of what were seen as the negative elements of current educational
practice and theory: in Liverpool, overcrowding, insufficient board

school accommodation in working-class districts, school fees, and the
teaching of religion, for example. For this, he urged a common effort
among trade unionists, ILP-ers and "Tabour men" at School Board e]ections.69
Ideally, the education of children--or of would-be "new women"--for
Socialism should begin in the schools; smali-scale youth work, or the
Women's Social Guild, were in the nature of necessary pa]]iafives.
Eleanor's position, in particular, is illustrative of the persistent
contempokary Socialist demand that education, in the schools and else-
where must go beyond mere "mental instruction" and seek to provide for
the total well-being of children and youth. On the one hand, this included
the health and welfare of children that so preoccupied the Fabian Cinderella
Club; on the other, it proclaimed a sensitive and reverent approach to

the development of "all the faculties of the children" which, with
Eleanor, extended to "simple, straightforward teaching on the physiology

70

of sex". The high personal ideal with which her educational thinking

was imbued, displays the similar aura of spirituality surrounding the
subject with other women Socialists, many of whom could also claim a

71

direct experience of elementary school teaching. However, Joseph

Edwards saw the initiative to lie chiefly with the workers, the rank and
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file, the most important task being "to educate them up to a due apprecia-
tion of the duties and responsibilities of their position": 1in essence,
the "rights and duties" of the Fabian School Board Tract. It was for this
reason that the work of the Fabian Society "must be mainly educational",

72 There was a clear

and directed at the "education of the masses".
assumption that, if much working-class education in the conditions of the
.90'5 had to function at the adult stage, and often remain quite basic;

it had also to be 1ife-long ("one must continue to extend and broaden
one's education"), and an integral part of Socialism. Such was the
rationale behind Joseph's open library of Socialism at his co-operative

"Reform Cottage" in Wallasey, his Fabian reading unions and study groups--

as "schools" for future Fabians--and, essentially, his Labour Annual,

which will be discussed below.

Socialists and the Radical Liverpool Pulpit

One of the most successful educational campaigns of the Liverpool
Fabian Society in the 1890's was the invasion of a number of influential
chapels and churches. This was a variety of "permeation" which could
readily exploit Fabian links with Nonconformity, and which paralieled
Socialist "infiltration" of the Trades Council.

The close 1inks and the borrowings between early British Socialism
and Nonconformity have been well established and documented, particularly
with reference to Methodism and the ILP.73 One important ingredient of
this degree of fusion was the broadly educational tradition of Nonconformity,

ultimately deriving from 16th and 17th century puritanism, in which
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religious questions, in practice, often resolved themselves into questions
of government and "discipline", sermons and ceremonies, manners and

morals, much in the style of Foxe's Book of Martyrs. The emphasis on

lecturing and preaching has been especially associated with the old

sects, those closest to early puritanism, notably the Unitarians, Quakers

and Presbyterians, but the Methodists also diﬁp]ayed a keenldemocratic
tradition, with great emphasis on preaching. However, Nonconformist

sects closer to the Established religion, such as the Wesleyans and Baptists,
as well as broad Church Anglicanism itself (whence Christian Socialism
derived), all shared a common puritan heritage, and were intimately, and

of necessity, involved in the education of the masses. As aspects of
Methodist organisation and preaching provided models for the earlier
Chartists, so later in the century the renewed tradition of socially-

tuned sermons and congregational activity could ally itself quite readily
with the "enthusiasm" of Socialists, even if the general tendency was for
Nonconformists to lose touch with their working-class congr‘egations.74
By the middle of the 19th century Liverpool Nonconformity covered a wide
range of Dissent, including Unitarians, Baptists, Independents, Burghers
(or Seceders), Quakers, Reformed Presbyterians, and Methodists (especially
of Welsh origin).75 There was also a vigorous broad Church ministry,
whose awareness of the dimension of Roman Catholicism in the city tended
to associate it more closely than usual with the more "respectable"
Dissent. Indeed, it was Unitarian and Baptist ministers, in alliance with
representatives of socially-aware Anglicanism, who tagether constituted

Liverpool's Radical Pulpit in the 1890's. The more radical, and strictly
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Nonconformist, element of this alliance traced its roots back to the
Ancient Chapel of Toxteth Park, which, in theearly 17th century,

had its own school, run by the famous puritan,‘Richard Mather, prior to

his departure for America; it inherited a strong tradition of outspokenness,

76 Rev. Charles F. Aked, Baptist minister of

and education of character.
Pembroke Chapel, Rev. Richard A. Armstrong, Unitarian minister of Hope
Street Church, and Rev. Charles W. Stubbs, rector of Wavertree, all

effectively Christian Socialists, founded the Liverpool Pulpit early in

1892, as the organ of Liverpool Nonconformity, aimed at giving "local
force and focus to the sentiment of spiritual unity amid intellectual
diversity”.77 Their sermons, extracts of which regularly appeared in

the Pulpit, immediately set out to pronounce the attitude of the New
Christianity to the Labour Question. Thus Aked, speaking to members of
several congregations Tate in 1892, lamented that "You do not know what
you miss by failing to encourage them [your preachers] to speak their
minds quite freely upon the great problems of theology, of religion, and
of Sociology . . .", while Stubbs, jn a whole series on "lessons from the
history of Labour", insisted "That high civilisation is not the destined
1ot of the few, while the destined 1ot of the many is to support the few
by unremitting joyless toi].“78 Other sermons reinforced the new teaching,
closely identifying it with "the Economics of Christ in the Light of the
Sermon on the Mount", or, simply, with "Capitalism and Christianity".

The latter, a sermon by Armstrong, effectively highlighted Socialist

interest in the Pulpit:

I rejoice that they [a "band of earnest men"] recognise in

the Christian pulpit an engine for the education of public

thought and the arousing of public conscience.79
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That there was at all a promotion of the Social Gospel, enabled Socialists
to use its influence, as well as its organ, to further their own campaign;
that Liverpool Socialists chose to do so, undoubtedly made the Pulpit

and its supporters such a radical influence. In this Socialist campaign,
Joseph and John Edwards were key figures, exploiting their own links with

Nonconformity.

It was Joseph Edwards, as Secretary of the Fabian Church Committee,
who initiated the campaign, issuing a circular letter to various ministers
in and around Liverpool, in April 1893, requesting them to preach Labour
Sermons on the first Sunday in May. Originally, this brought replies
from twenty-seven ministers, "several of them revealing a quite unexpected
amount of sympathy with the Fabian basis and program"--a successful initia-
tive which was praised by Edward Pease, who held up the example--and it
became a regular activity, with labour sermons reproduced in the Eglgig.so
Although at this time Joseph and Eleanor had moved into Trevor's Labour
Church, they clearly welcomed the demonstration of a possible rift between
the interests of capital and labour, as suggested by Armstrong's "Capital
and Chm’stianity".81 On the other hand, John Edwards remained closely
associated with the Liverpool Unitarians, and was early identified with
the Liverpool Christian Socialist Society, presiding over a meeting of
the Christian Socialist League at Pembroke Chapel in October 1894.82
The Fabian campaign, and its success, emanated in a large measure from
the common ethical base of both the "religion of Socialism" and radical

Nonconformity; whether it was a question of Christianising Socialism

or of "Socialising Christianism", the crucial element was that:
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when sanitation, and education, and science, and political
reform, and socialistic legislation, and the organisation of
labour, have all done their best and failed, as they all
undoubtedly will fail unless something more is also added, then-
I trust that we shall all of us . . . begin to find out what
that something more is.83

What this meant--and it was a key point of contact between Socialism
and religion--was that "the rescue of political economy made possible
the rescue of religion", as outlined by Henry Geor'ge.84 Joseph Edwards'

"Gospel of Labour", which appeared in the Pulpit, might well have been

substituted for Armstrong's "Capital and Christianity":

The Gospel of the new conscience must be preached by a Church
which will know what its members believe only by what they do--
a Church which will insist that every question between men

is a religious question, one of moral economy before it be-
comes one of social or political economy.85

And it is the glory of Ruskin [. . .] that he had sounded the
note of this higher and wider political economy, and raised

its subject-matter from bullion-statistics [. . .] to the

whole problem of the welfare of man [. . .1 When we rise to
this wider outlook, we perceive [. . .] that a political economy
which ignores Christianity is in a plight still worse than a
Christianity which ignores political econom_y.86

This was the aim of "true education": not readily distinguishable from
Carpenter's "ideal of Honest Life", which was underlined, as the end of

education, in John Edwards' Socialism and the Art of Living (published
87

for the Liverpool Fabian Society). A reference to Carpenter is, indeed
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useful in examining the contribution of the most notable educator among
the Christian Socialist ministers, Charles Aked.

Having come to Pembroke Chapel late in 1891, Aked soon acquired a
reputation as a talented "Preacher, Moralist, Politician", and for
securing large congregations. His sermons were markedly ethical, seeking
to arrest the manifest decline in chapel and church attendance, especially

88 It was under Aked that

in their clear commitmént to fhe working man.
Pembroke Chapel began an almost uninterrupted period of involvement with
Socialists, that earned it a reputation as "the hot-bed of Merrie
Englanders" in the mid-90's, and as the "storm centre of the city" in

the early 1920's, when it became a virtual headquarters for the Communist-

89 It was a desire

influenced Unemployed Committee and its supporters.
to communicate with working people that brought Aked to Christian Socialism,
in the same way as it brought most of the prominent lecturers into the

early (1870's-1890's) phase of the University Extension Movement. Aked
confined his educating to the pulpit and press, but shared the view, held

by F.D. Maurice, Carpenter and other lecturers, that education was a
spiritual force capable of transforming society, and thus urged Socialists
and labour leaders "to educate and evangelize the enslaved masses of the
people", rather than attack "gentlemen with commercial instincts". But,
unlike Carpenter and other Socialists, who ceased to be Christian, and
devoted themselves to the religion of Socialism, Aked ceased to be a
Socialist by the Tate 90's, when he drove out the clarionettes from Pembroke
90

and engaged in an anti-Blatchford (as well as an anti-Hyndman) campaign.

Aked's response to the Fabian Labour Sermon tactic, however, was initially
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very encouraging, and he certainly appears to have had pronounced Fabian
leanings. His Labour Sunday sermon of May 1893 made the clear statement
that “there is nothing in the nature of a divine decree, absolute or
unalterable, in the system which compels the many to remain poor only S0
that the few may become rich": the system was to be reformed by "slow
and gradual processes . . . municipalisation and nationa]isation".g1
While Aked's view of education at this stage probably had much in common

with that of Liverpool Fabians, envisaging a positive "reconstruction of
Society on the basis of brotherhood", through the elimination of ignorance
and political indifference, his later view tended to suggest an attitude

of condescension, or of well-intentioned Progressive "humanising".

Thus, in quoting from Ruskin on education, Aked later subscribed to the
notion that educating for Socialism was more than mere economics and political
economy: 1t was an entire code of morality, so that a-sense of common aspira-

tions based on common experiences might bolster the sense of unity. But

the underlying morality was based on Liberal Progressivism, on capitalism:

Educate or govern, they are one and the same word. Education
does not mean teaching people to know what they do not know.

It means teaching them to behave as they do not behave . . .

above all, by examp]e.92

It seems clear that by the turn of the century, Aked's workingman who

will "rule wisely" is not a Socialist: at least, not a Socialist of the
Blatchford or Hyndman type. And, if Aked favoured a meeting of all social
classes, he did not endorse the removal of the objective reasons for class
divisions in the absolute way that Socialists d1‘d.93 His position was

closer to that of Radicals 1like Samuel Smith, who advocated "Christian



g

69.

charity carried into the realm of politics as well as practised by the
individual", and it is worth noting that the "Radical Pulpit" more or

less coincided with the inception of a revived Liberalism into the

Tory majority of the City Council during 1892-1895. Aked's association
with Liberals, especially during the municipal election campaign of 1893,
brought considerable criticism from Socialists, distrustful of his advocacy
of the "Purity Party" principles. Reeves issued an open warning:

"Your present good reputation can only continue on condition that you

come out from among them; by the company you keep shall you be known“.94

If Liberal Radicals, like James Samuelson or Prof. Oliver Lodge,
expressed views in the Pulpit, Socialists also seized an opportunity to
educate an influential audience. In fact, Sexton started a debate on the
merits of competition, after suggesting the impossibility of practising
Christian principles in the conduct of capitalist business, a theme

95 It was the

which Aked--the "political parson"--could hardly resist.
response to issues such as unemployment or poverty which enabled Socialists
to preach in their turn; Joseph's "Gospel of Labour" sought to "realise
the ethical principles underlying the protest of the labour movement",
while John Edwards heralded the "angel of Association" over the "Devil

of Competition", and there were contributions also from Sam Reeves,
Jeannie Mole, Joseph Goodman, and James Sexton. Above all, the aim was to
seek an understanding of the cause, and to the extent that this was
facilitated by an educational campaign in press and pulpit, as well as by

Socialist participation in debate and discussion, as at Pembroke and other

"nurseries of advanced thought", it was a successful Fabian campaign. Its
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main weakness was that it was of necessity limited. It could scarcely
hope to convert more than a handful of middle-class or professional
onlookers, while working-class congregationers, or readers, were but a
small minority of the masses, among whom, moreover, was a sizeable Roman
Catholic (largely Irish) population which was quite outside the Protestant
sphere of influence. It was with such considerations in mind, perhaps,
that Sexton--who was himself a Catholic--generalised the work of education:

It is the duty of every just, God-fearing man "who desires

the welfare of the working classes" to educate the ignorant and

expose the exploiter to a full sense of his duty to his kind. %6

Joseph Edwards' Labour Annual, and the work of propaganda

Few Liverpool Socialists of the pre-1914 era were of sufficient
national importance for their work to be remembered at a later period,
with the exception of James Sexton and, to a far lesser degree, John
Edwérds. If Joseph Edwards' work as a Liverpool Fabian of the 1890's

remains largely unknown, such is not the case with his Labour Annual,

a work which seems to have arisen from his Fabian activities during 1893.
Its very scope--it was to be a "Labour Whitaker of Facts, Figures,
Parties, Papers, Societies, etc., with special articles on every phase
of the Social Question"--bore witness to the multiplicity of Liverpool
'Fabian campaigns. dJoseph first presented the idea publicly in his
"Fabian Opportunities" paper, having previously discussed it with John
Edwards, who thought it "a grand idea . . . I think much could be made
of 1t“.97 Apart from his wife's assistance, Joseph himself undertook

the entire production of the Annual from 1895 ti11 1903 (in 1901, it became



THE LABOUR ANNUAL
I8

DEDICATED,

IN THE NAME OF
THE WEARY AND OPPRESSED OF EVERY LAND,
TO ALL WHO ARE WORKING TOWARDS

§ A
NEW ORGANISATION OF SOCIETY,

OF WHICH
USEFUL LABOUR

SHALL BE TﬁE SUREST FOUNDATION,
AND IN WHICH

THE PEOPLE'S SERVICE

SHALL BE THE HIGHEST REWARD.

2 SR,
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the Reformers' Year Book), from which time suitable joint-editors were

found, first in Percy Alden, and then F.W. Pethwick-Lawrence, who largely
directed the work until it ceased publication in 1909. Apart from

"earning a 1iving for himself and family" in H.M. Customs, Joseph

combined the duties of "correspondent, canvasser, reporter and reviewer . . .
of editor, printer, publisher and bookseller", and it is not surprising

that this occasioned frequent "overwork and illness" and a considerable

personal sacm’fice.98

The Annual was issued by the Manchester Labour
Press ("Co-operative Printers, Publishers, and Bookbinders") and the
London Clarion Company, and financed with great difficulty by Edwards
himself, by advertising, donations and subscriptions. Joseph later asso-
ciated his fourteen years' work on the Annuals with "much Tabour and with
heavy monetary loss", but it was a "Labour of Love".99 Financial
uncertainty led him to seek support from "friends of reform movements",
such as George Cadbury, and ‘thus to widen the scope of the Annual still
further; this would seem to lie behind the change of title in 1901,
embracing the entire spectrum of Refom.]00

Joseph initially envisaged the Labour Annual as, potentially, "a

tremendous weapon in the hands of the workers", and his own conception of
it extended beyond a simple "Labor Whitaker". Others shared this conception,
despite some Socialist criticism of the all-inclusive coverage of Reform

movements. Predictably, perhaps, the Free Labour Press even spoke of
101

its incitement of "revo]utionary" thinking. The motto with which the
Annual was inscribed ("Each aiding each the higher truths to find")

suggests the kind of conception Joseph had of the work. Taken from a poem
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in Woman Free, issued by the Women's Emancipation Union in 1893, this
embodied the kind of "educational" process which, as an ingredient of ethical
Socialism, was central to all human relationships. It thus encompassed the
relationship of man to man, or man to community, as well as the "sweeter

and diviner relations of 'man intelligent and woman free'" which were the
immediate concern of the poem. Elsewhere, Joseph made this more explicit

by quotiné direcf]y from Social Problems to place the Annual in the context

of the "work of education . . . the propagation of ideas", which was

also integral to the practical struggle: "The great need of the majority

of the people now is real education. Given enlightened ideas, a better

appreciation of objects and unity of aims, and the battle is already

ha]f"-won."102
The Annual was clearly a "work of education", which sought to

engender a union of the scattered Socialist bodies into what Joseph

called a "National Federation", a chief object of both the Annual, and,

in the Tocal setting, of Liverpool Fabians. The latter's Labour

Chronicle (begun in 1894, and outstanding among local labour papers

of the time) attempted to foster a similar spirit of co-operation, carrying

regular notes on the many facets of the movement. Like the Chronicle,

however, the Labour Annual tended somewhat to under-estimate the importance

of the trade unions in the movement, whose real power was underlined, in
the case of the Chronicle, when they assumed control of the paper in 1900,

through the Trades Council; the Reformers' Year Book similarly redressed
103

the balance from around 1903, through Pethwick-Lawrence. In the quest

for unity, Joseph shared a Socialist vision of the "One Socialist Party",
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which was to be the result of an educational process, and which, itself,

would greatly assist "by the educational effect of its organisation, all

w104

those whose greatest desire is for unity. It was a theme that Joseph

had developed from as early, at least, as 1892, when he had spoken of
"an evolution . . . through organisation and education". Then, in May
1893, William Morris had addressed him in connection with the labour

sermon campaign:

My dear Mr. Edwards, - I can only say that I wish you all success.
If there ever was a time for pushing the cause of Socialism it is
the present. There is much to encourage us in the state of
things. The working classes are awakening to a sense of their
position, and are preparing to use the political power which the
last few years have given them. The governing classes are showing
signs of yielding to the necessities of the time, and giving
something at least to the demands of the people. These, on the
~other hand, need education; they want to be shown what to demand,
and how to do so. This is the task of us Socialists, and if we
carry it out diligently and faithfully, we shall no doubt see in
our own time something like the beginning of the end of the muddle
of tyranny and incapacity which is called civilised society,
and which must yield at last to a society of equality, a true
society, that is, in which we shall be wealthy because we have
no longer either rich or poor amongst us. - Yours fraternally,
William Morris. 0

Quite possibly, this was the germ of "Fabian Opportunities". However, the
quest for Socialist or labour unity was perhaps weakened by the vast

array of issues and movements documented in the Annuals (which was

itself a tribute to the Edwardses' own informed interests, from main-

stream Socialist bodies to Theosophy, Vegetarianism, and foreign labour
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movements). Although Joseph gave prominence to Socialist interests, he was
obliged to "solicit the help" of Reformers, for financial reasons;
moreover, he was not a professional editor, and had to learn through the
experience of producing successive volumes. But a major criticism was
persistently made: the immense sweep of topics invariably included a
number of irrelevancies, even some contradictions, as far as education in
the "true" interésts of the labour movement was concerned (as in an

advertisement for the Free Labour Press). In as much as these true

interests were seen to lie with Socialism, as Morris urged, and as Liverpool
Fabians taught, the united Tabour party could only be Socia]ist.106
Paradoxically, therefore, while seeking to establish a fundamental unity

in the Socialist spectrum, the Labour Annual could also nurture the belief

that such a union was not only to encompass avowedly Socialist organisa-
tiéns. It might be that this paradox was only "apparent", in the sense
that most Socialists were themselves fashioned out of the Liberalism of
their own mid- or late-Victorian society in which the appeal of Socialism

107 But it is clear, on

was characterised,above all, by its catholicity.
the other hand, that the Socialism of Joseph Edwards, 1ike that of John
Edwards and other Liverpool Fabians, was distinct from "social"
Liberalism, seeking a "final solution" of the labour problem through a
"Party of the People" which would know neither Liberal nor Radica1.108
Somewhat benignly, Edward Pease suggested that "the editor is . . . too
industrious and copious", but criticism of non-Socialist elements con-

tinued, and the SDF was slow to forward information to the "persistent”

109

editor. The range of topics (which also included detailed lists of
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lecturers, Socialist literature, and valuable biographical portraits)
was more happily accommodated under the revised title of the Annual, but

the Reformers' Year Book had much less of Joseph Edwards in its than of

Pethwick-Lawrence, who largely wrote the editorials after 1903. Given
the circumstances in which it was undertaken, it is surprising that the
Annudl was produced at all, let alone for over a decade, and it was a

more detailed work than later Labour Party Yearbooks, for which it was the

prototype. Whatever its shortcomings, it was deliberately produced as

an educational tool in the interests of a united Socialist labour movement.
Moreover, in the compilation and distribution of the volumes, Joseph ex-
ploited his links with various Socialist organisations (including the
London Fabian Society, of which he and Eleanor were also members)

placing local Socialist endeavour in a more national perspective. In

this, he met one of Morris' most urgent desires: "Locally, I believe,
there is much mutual work going on between the different bodies; but in
order to gain considerable success, it ought to be more than local, it

ought to be universa]."]10

In part a by-product of this publishing and editorial activity, in
part the natural outcome of Fabian educational effort, the Edwardses'
home, "Reform Cottage" (from 1896, in Wallasey, near Liverpool) became
an extensive reference library of Socialism and social reform. Joseph
also made it a lending library, a "Labour Clearing House", so that it
might reach workers at Tlarge, in much the same way as he constantly

recommended Progress and Poverty, a work well suited to the ordinary

worker, who was no "scientific thinker”. As a "centre around which the most
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prominent workers are found to cluster", the Liverpool Fabian Society
produced simple, straight-forward literature of its own; but the choice

of Oliver Lodge's "Competition versus Co-operation" as a local Fabian

Tract, for example, was especially apt in view of the component persuasions
of Liverpool Socialism: "Dr. Lodge is as simple as "Nunquam", as convincing
as Lassalle, as practical as Gronlund, as sound as Marx".]H Joseph also
engaged in the more scholarly investigatory work typical of London Fabianism,
beginning research into the history of Liverpool's municipal institutions,
and subsequently turning to a study of economic and land-reform. By then,
however, he and Eleanor had left Liverpool, Joseph having transferred to
Clydeside in June 1901; from early 1906, they had settled in London, where
Joseph appears to have devoted himself to writing.]12 John Edwards also
carried out detailed research on aspects of municipal policy-making.

From the turn of the century, he was active investigating the development
of working-class housing, and his later exposure of corruption in the
management of the Corporate Estate was used with considerable success in

113 A 1ink between the "enthusiast"

the 1911 municipal election campaign.
epoch of Liverpool Socialism and the period of the early "“Labour Party" in
the city, therefore, was provided by Fabians such as John Edwards, Sam

Reeves or George Nelson.

If a Timitation on the work of the Edwardses was imposed by its
necessarily "spare-time" nature, there was also the fact of a peculiarly
difficult socio-political ciimate in Liverpool, where the sphere of
working-class politics was dominated, and complicated, by the presence

not only of a largely conservative variety of Liberalism, but especially
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of a powerful Workingmen's Conservative Association (of mainly Protestant

114 In the face

Orangemen), and also of Catholic Irish Nationalists.
of such rivals, the labour movement could not hope to succeed without
presenting a unified front. It was above all to secure the unity of a
Socialist labour movement that the work of the Edwardses was devoted to
education for Socialism. Their activities afford some insight into the
close inter-relatedness of many early Socialist spheres of agitation at
the local level. Irrespective of any overlapping of personalities from
one sect to another--a common feature of the nineteenth century labour
movement--, these could form a basis for effective co-operation among
independent Socialist organisations, as in the common concern of Liverpool
Fabians and ILP-ers, sometimes working with the SDF, with unemployment

or with school board e1ections.n5 There were never any notable successes
during the pre-1905 years, in terms of labour representation (even on the

School Board, where Socialists elsewhere knew a considerable success),

and, were it not for his Labour Annual, Joseph's Socialist work might

easily have been forgotten, along with that of his wife and local colleagues.
The work of Socialist educating undertaken by the Edwardses was accompanied
by an intense optimism and enthusiasm, identifying them with the spirit

of early Fabian Socialism in general, and the ethical persuasion of

early Liverpool Fabianism in particular. Moreover, despite a close
association with the ILP, Liverpool Fabians like Joseph and John Edwards
continued to be active as Fabians as much as their London counterparts.116

Above all, they grasped the significance of Morris' "new understanding of

the dual role of practical and theoretical struggle":
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This educationby political and corporate action must
[. . .] be supplemented by instilling into the minds of the
people a knowledge of the aims of socialism, and a longing to

bring about the complete change which will supplant civilization

by <:ommun1'sm.”7

But although Socialists were able to influence discussion and policy, as
in the Trades Council, and thus form an important strain jn the voice of
labour, the practical struggle did not only involve the Socialists in
the labour movement. In this respect, much of the theory of Socialism,
and of the idealism of Socialist enthusiasts, was not absorbed by the

British labour movement as a whole.
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CHAPTER THREE

The Liverpool Labour Movement and the School Board

But it's hard to understand

The greatness of the land

That routed the Armada and
kept the French at bay;

The primers will not tell,

Though you study ne'er so well,

Why her tiny sons and daughters
scantly find one meal a day;

Why they needs must sit up straight

And think of Henry Eight

When drowsiness of hunger is
weighing on their eyes . . .

(From: "The Child in the City", anon.,
The Sphinx, vol. 3, Nov. 1895, the Liverpool
University College Students' Magazine)
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Forster's Education Act of 1870 marked the real beginning of
an assumption by the state of the responsibility for educating all
children. While education was not made compulsory until 1880, and
free until 1891, areas with an insufficient provision of elementary
schooling were obliged to establish school boards on the basis of
popular election by the ratepayers. The Act effected a compromise
situation in that Church ("voluntary") schools were given an increased
Treasury grant, while board schools were intended merely to "fill the
gaps" in voluntary provision; this stimulated the voluntary agencies,
largely the Church of England, into securing increased efficiency, and
created a firmly-entrenched dual system. Rate aid enabled the school
boards--especially the large urban ones--to tap considerable local
financial resources, and their potential for progressive reforms,
coupled with a democratic elective principle, made them attractive to
the labour movement as'a whc'ﬂe.1

Although the Liverpool labour movement took an active interest in
education under the School Board, and, on the part of Socialists in
particular, enthusiastically embraced the question of educating for
successful Tlabour politics, it never secured representation on the major
public body responsible for the "people's schools". This probably says
more, however, of the peculiarly complex politico-religious climate
of School Board activity in the city than of the "indifference" of
organised labour in relation to formal educational issues. A history

of failure undoubtedly led to growing disillusionment with School Board

politics--rather more, perhaps, than with the school board elective
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principle per se--and predisposed some Socialists (even with a Marxist
SDF background) quite favourably towards the City Council as a unit

of educational administration, This tendency was strengthened by the
relative trade unionist success in the field of technical education,
albeit primarily through co-option rather than direct popular e]ection,2
Liverpool experience, Tike that of Manchester, was therefore not part
of the more general identification of the school boards as l"ci’cadels

of radicah’sm".3

If, for example, a very early manifestation of working-
class radicalism in Nelson was illustrated by an outstanding Socialist
success in a school board election, a growing militancy inthe ranks of
Liverpool labour, by the mid-1890's, could produce nothing of the kind.

indeed,

Surely no institution was ever in such evil case as the

Board Schools, I speak especially of Liverpool, but my
remarks would probably apply more or less all over the
country. What other institution was ever delivered over,
bound hand and foot, to be governed by its declared enem'ies?4

The role of labour movements in relation to the provision of educa-
tion under the school boards was but one of a number of strands in the
entire fabric of "education and the working class”, It is beyond the
scope of this chapter to attempt the kind of social history, or social
geography, of such provision as undertaken by Rubinstein for London,
or, in a more restricted area, by Marsden for Boot]e;5 moreover, despite
an abundance of available records, no comprehensive account of the
Liverpool School Board--comparable to those of Sheffield, Nottingham,

Glasgow or London6--can be drawn upon. The present concern is with
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those aspects of School Board policy which drew labour criticism, and
involved the labour movement in the politics of working-class education,
Primarily, these centred on the struggle for working-class representa-
tion (in part, a practical component of the "theoretical struggle" in
which the Socialists were engaged from the late 1880's), and on a
network of interrelated issues, such as welfare, adequate school
provision in working-class distficts, overcrowding, and the payment of‘
fees, which was well illustrated in Liverpool by the Free Education
controversy. Although dating from the mid-80's, the role of organised
labour, in relation to the School Board, is better understood in the
1ight of the earlier shaping of Board policy, from 1870, Representative
criticism in this earlier period came largely from Liberals, channelled
through the press (notably Porcupine, edited by a Liberal Anglican,

Hugh Shimmin, and the Liberal--later Liverpool--Review), the Conservative-

led Liverpool Land and House Owners' Association, a ratepayers' asso-
ciation, and individual Nonconformist ministers, It was illustrative
of the political and religious context in which subsequent efforts were
made by labour groups to speak independently on many of the issues
involved.7

The early years of the School Board

In relation to its first School Board, Liverpool made an electoral
"compromise" of its own in seeking to establish a “fair representation
of all the various re1fgious bodies". Profound religious conflict--
in a city which counted both Irish Catholics and Irish Protestants--

was thus to be hidden behind the "social problem" of education:
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their only object was to obtain an efficient School
Board, who would rescue the town from the disgrace of
having its streets filled with children who were as
devoid of secular and religious instruction as the
heathens to whom we sent the Scriptures.

However, it was soon found that "différences of opinion of necessity
sprung up at the Board“.8 Advanced Liberals, and\qucugine, - followed.
the course taken by James A, Picton (a Nonconformist) in his initial
candidacy for an election in 1872, and urged a secular policy aimed

at meeting perceived social needs, This was seen as a "commonsense
policy" and identified with the only two School Board members deemed
"workingmen representatives";9 in effect, it foreshadowed an increasing
Liberal interest in the working-class vote, and became associated with

the growing trade union consciousness of the 1880's. It attacked the
Church and Catholic parties (who predominated, in an almost equal ratio,
for the entire period of the School Board) because they were seen to
frustrate "the object of the 1870 Act" by furthering denominational

ends at the expense of the great need of the city, whose "streets and

line of docks teem as ever with the young pariahs of Liverpool soc*iety"..IO
This came to represent the Progressive, strictly "educational", programme,
though Liberal Progressives 1ike Samuel Rathbone, Anne Davies or William
Qulton nevertheless saw the 1870 Act as one for "filling the gaps™:

even in 1892, when the Liverpool Liberal Federal Council was advocating
“free, unsectarian" schools, there was "no desire to upset the com-

promise of 1870", and a consolidation of the voluntary system was seen

to be simultanfeus with an increase in Board activity designed to
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tackle social questions.1]

The policy was not markedly different
from that of "Democratic" Tories, under Sir Arthur Forwood, who,
though careful to see the social importance of school boards in large
urban areas, nevertheless urged that they should work "in harmony
with the voluntary system . . .[which] could save a most gigantic
expenditure in the future", and placed a clear emphasis on religious
education, pointing to the Birmingham School Board which, under the

Radicals, had "excluded the B1'b]e",]2

The equation of school board
parties with political parties can,indeed, be misleading. For instance,
Liberal Churchmen--1ike Hugh Shimmin--while politically opposed to
Conservatism, aligned themselves with the Board's Church party; and
strong anti-Romanish sentiment could lead Conservatives to the "Liberal"
side of the Board, for Tory Churchmen were seen to cater to the Catholic
interest in their endorsement of Board payment of denominational fees.13
If it stressed the permissive nature of the 1870 Act ("a good thing,
since School Districts can act according to theirvarious populations
and circumstances"), the Liverpool School Board did, however, develop
a sense of educational purpose. From a total "recognised efficient"
public elementary school provision of 61,972 places (with an average
attendance of 37,389) during August-October 1871, when there were no
Board schools, fhere was a provision of 116,517 places in 1897 (with
39 Board schools, 114,428 on the rolls, and an average attendance of
99,285). However, 77,847 of these places were in voluntary schools, of
which there were 107; following further boundary extensions at the end
of the century, there were only 44,000 Board school places out of a

total public elementary school provision of 126,000 by 1900?4 Thus
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g:: the voluntary schools--with 66 Church, 37 Roman Catholic, 7 Wesleyan

and 3 British and Undenominational by the end of the century--were

well entrenched in Liverpool. With eleven or twelve of the fifteen

Board members permanently "denominationalist", moreover, it is not

surprising that the 1870 compromise was rigidly adhered to, nor that

there was always a deficiency of school p]aces.]5 Many Progressives

were themselves “"denominationalists", and the most persistent concern

“of both enlightened Liberals and of those denominationalists who readily
16

identified themselves as the "party of economy" was to save the rates.

Porcupine and the Liberal Reyijew advocated "Fair-play for the voluntary

schools and efficiency, coupled with economy" for those of the School
Board, while the Land and House Owners' Association opposed the erection
of additional schools in the interests of "strict economy" (and “"down

17 In this way, an early demand for economy accom-

with extravagance").
panied an apparently paradoxical concern with the social welfare aspects
of schooling, which produced a constant rhetoric centred on the degrada-
tion, crime and immorality inherent in the unschooled population, A
similar demand for economy continued to characterise the period of the
Education Committee, when social welfare came to focus increasingly

on the health and well-being of children in the schoo]s.18

Initially, the School Board sought to avoid having to meet with
too large a deficiency in school accommodation, and engaged in a complex
statistical warfare with the Education Depar‘tment.]8 Although it made
‘:> a serious attempt to meet something of the deficiency from 1874-5, when

schools were opened in Queen's Road (the first), Chatsworth, Roscommon,
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Ashfield, Beaufort and Butler Streets, the Board exercised the
"greatest caution" in meeting increased demands, for "provision which
may today appear to be urgently needed may . . . be rendered at a

comparatively early period wholly unnecessary".20

In particular,
the Liberal press accused both the rigid sectarians and the zealous
"brick-and-mortar members" of neglecting the "lowest and labouring

21 While apparently upholding thé interests of the working |

classes”.
class, this yiew in fact lent support to the ratepayers' memorials

to the Board, and to the party of economy and efficiency, for it in

no way concealed its distrust of school boards: the Liverpool Board
was seen to suffer from "a mania for perfection--perfection which will
reflect and magnify its own excellence and self-importance". The main

purpose of Board schools was to be a "refuge for the destitute", to

bring in the "street arab" population:

To pay for education in order to prevent crime, or to pay
for the support of criminals educated in the free and

popular school of the streets, that is the choice before

the ratepayers.22

In contrast to its early critics, however, the Board did openly
recognise fundamental factors making for prevalent crime irrespective
of a dearth of school places, such as "the migratory nature of the
population and the precarious nature of employment", crucial in a city

economically dominated by its waterfront.23

Thus, disparities in
educational opportunity were seen to arise from the socio-economic
structure peculiar to the city, which (along with such factors as religion,

transportation or suburban growth)accounted for the residential segregation
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common to late-Victorian cities, as well as the later educational
segregation of "fee" and "free" schools practised by the School Board.24
In this way also, earlier criticism of School Board policy partly
anticipated later labour views: social inequalities were reinforced
by elements of Board policy. Although not couched in these terms,
Porcupine's major complaint, as expressed primarily through its working-
man contributor (the "Liverpool Shipwright"), was that Board schools,
far from providing a "refuge for the destitute", had become "an
educational home for parents who find it both convenient and profitable
to shirk their responsibilities", the result of a policy which began

25 The "Shipwright"

work at the top: of the social strata, not at the bottom.
was not representative of organised labour, but appears to have been

a workingman Liberal (with something of a Whig outlook), exceptionally
well-read and literate; his denunciation of the Trades Council identifies
him with the Workingmen's Conservative Association in its attack on
"so-called representatives". However, his School Board criticism resembles
that of trade unionists, of the "old" sort, who came to associate a
working-class interest in the Board with a strictly "educational" policy,
as opposed to any political or religious design. While prejudiced towards
a system of Anglican schools, and, from his position as a "labour
aristocrat", addressing the problem of "the poor", he advocated a "cheap
and comprehensive system", schools "in the lowest and most densely popu-
]afed areas", and a recourse to a means other than the police courts for

cases of non-attendance.26

His system of common schools for the common
people, which was to be "free, simple and secular", with "higher"

education in clerical hands, shared Porcupine's own "Improved Education
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for the Working Classes" in its focus on the poor and their "elevation":

An education should be provided which will enable such

of them as are fitted to rise to obtain that elevation,

and to enable those who are to remain in their original
humble position to fill happily to themselves, and usefully
to others, the duties of their station.27

But it was also an indictment of School Board "neglect": Chatsworth
Street School, for example, was "filled with children, many of whom
lived outside the boundaries of the borough, and whose social condition

28 Both

[in comparison with these waifs] was startling in the extreme".
the "Shipwright" and advanced Liverpool Liberal M.P.'s like George

Melly or Samuel Smith proclaimed a close relationship between a minimum
education and "poverty and crime". As a local magistrate, Melly asserted
in the Commons that "from 25,000 to 30,000 children in the streets of
Liverpool . . . are learning nothing, if they be not learning habits of
vagrancy, mendicancy and crime", while his advocacy of the secular
Birmingham League position was defended on the basis of a statistical
correlation between increased crime and a decrease in education. Smith's
solution to the street arab population was one of enforced state

29 The

emigration, a position which found considerable national support.
suspicion of state "interference" and a tendency towards "ostentation"
which the "Shipwright" associated with the School Board, however, led
him to dismiss itsrpotentia1 for improving local conditions with respect
to child life and 1abour.30
It was under the heading "Poverty and Crime" that the "Liverpool

‘:> Correspondent" for the Industrial Review (formerly the Beehive) also
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considered the School Board. While welcoming an efficient and secular
system of Board schools, he was far from convinced that radical social
change would result merely from schooling the poor: "We do not mean

to say how much of this [expenditure on police] might be saved by a
properly administered education rate". He therefore urged trade

- unionists--"working men in their trade societies"-- to secure "effective
legislation" in such matters as housing as well as education, an emphasis

3 When the

continued and extended by Liverpool Fabians from 1892.
Liverpool Trades Council first contested a School Board election, in
1888, it could nevertheless echo one of the chief sentiments voiced

earlier by the "Shipwright":

We workmen are amazed that educated men, who aim at being
looked up to as leaders in the ré]igious and political
worlds, seem so completely ignorant of the alphabet of their
duties as educationa]ists.32

Labour and the School Board

It was as enthusiastic "educationalists" that labour representatives
came forward as School Board candidates, for as Charles Rouse of the
Trades Council remarked in 1892, "It seems rather an qnoma]y that the
School Board should be engineered by eleven gentlemen opposed to Board

33

school education", Although there was common ground between them and

Progressives, particularly in the attack on clericalism, co-operation
at elections was rare, and the advanced Liberal press grew increasingly

hostile towards bona-fide labour or Socialist candidates in the 1890'5.34
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From around the late 80's, the local labour movement was educating
itself anew to the notion that an extension of popular education was
"an essential aspect of political and economic emancipation", and was
thus eager to challenge traditional control "from above": the School
Board was dominated not only by a clerical, but also a legal and
commercial interest.35
A labour candidate (William Newcomb), had stood as a "Free
educationalist" in 1885 but it was only in November 1888 that repre-
sentatives of a distinct working-class movement came forward. While
subsequently referring to this venture as a beginning to its work in
"Education and Politics", the Trades Council was nevertheless divided in
its decision to associate formal education with "broader political work".
Thus the President of the Council, George Parkin, did not consider it a
political move, since he saw neither the School Board nor the Trades

36 This phase of "trade union consciousness"

Council as political bodies.
which brought forward Henry Pearson and William Newcomb as the respective
candidates of the Trades Council and Labour Electoral Association (LEA),

was well received by advanced Liberals:

The working-men candidates have special claims upon the
class to whom they appeal. The advantage of having on the
School Board men who are in touch with the section of the
community most largely affected by the action of the School
Board is obvious.37

At this time, Liverpool Liberals were making a belated, but serious bid

to win over trade unionists; in 1889, a Liberal Federal Council was
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established to co-ordinate the nine Liverpool parliamentary divisions,
while such Radicals as Edward Evans of the Reform Club and John Lovell,

editor and leading proprietor of the Liverpool Mercury, were intent on

"purifying the air of obsolete Whiggism and effete local administration”.

Lovell's Halfpenny Weekly began a section--"The Voice of Labour"--in

connection with the LEA, whose Liverpool Teader and representative was

38 Matkin had been one of the

William Matkin of the Trades Council.
first members of the London Workingmen's Association as well as the
Birmingham Education League, and it is not surprising that Newcomb,
his nominee, should also advocate the "Birmingham programme of Free or
State Paid Education, non-sectarian and compulsory", a programme which

Pearson adopted.39

Although much preoccupied with the forthcoming
Technical Instruction Act, both candidates could broaden their perspective,
on the basis of a clear commitment to labour representat{on, and of an
involvement in School Board evening classes on the part of the Trades
Council. In particular, Newcomb spoke of "a fair and equal chance" for
all children, and his interest in cheap dinners, overcrowding, and
School Board summonses, foreshadowed subsequent Socialist emphases, as
did his implicit reference to a variety of common schooh‘ng.40 Neither
- candidate was successful, however; the election was won solidly by the
Catholic and Church parties, and Newcomb's poll, if considerably larger
than Pearson's, was still far below that of the lowest successful candi-
date. While blaming the Nonconformists, Newcomb realistically surmised
that "The working men seemed to have concluded that they were best

represented by the middle classes and the Orange section of the community",

a pattern familiar for most of the Liverpool School Board era. But, as
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Pearson noted, "[Labour] hadn't the means and organisation . . . of
the Catholic and Church parties--who could use their schools and
other buildings in forwarding the interest of their candidates“.4]
If Newcomb blamed the Nonconformists, the Nonconformists and the
Liberal press came to blame the labour men. Although the Trades Council
insisted on presenting independent labour candidates, Liberals continued
to seek its support, yet advised labour to keep to Liberal politicians,
especially following the 1890 Trades Union Congress in Liverpool, when
even Matkin was jdentified with the “New", mass trade unionist position,
and which heralded the spectre of Socialist infiltration of the Trades

Councﬂ.42

Thus, in the 1891 election, for instance, the Liverpool
Review argued in favour of "experienced men of the Board" rather than
the two Trades Council nominees (Rouse and Potter), and the relative
Nonconformist success, on this occasion, was the "lesson" for all future
elections: "the men best fitted to administer the Education Acts are
those who have had educational advantages which equip them for the

43

important work". In effect, it was to bolster Liberal overtures to

the working class, for to stand as independent candidates was to play

into the hands of "Forwood and Company", that is, of the Conservativesf"4

From a Socialist point of view, playing into the hands of either
Conservative or Liberal was equally unacceptable. A Socialist candidate
first appeared at the 1891 election, as an "Independent"; thereafter,

Sam Reeves stood at every election, increasing his poll quite remarkably,
but never successfully. From 1891, there was always an independent

"Tabour party", as opposed to a Church or Progressive party, at School
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Board elections, though, despite a common core programme among labour
and Socialist groups, there was seldom an entirely unified front. In
part, this accounts for labour's permanent "Minor(ity)" position in

45 Trade unionists and Socialist elements

relation to the School Board.
were acutely aware of this by 1892, and the Liverpool LEA sought Trades
Council participation in a conference, along with the Fabian Society
and the "Independent Labour Society", expreés]y "for the purpose of
trying to arrange a uniformity of Action to bring about the much needed
reforms which all classes of Labour consider to be so essential for our

46 It has already been noted that "uniformity of action"

future welfare,"
was the keynote of local Fabian activity from 1892. A close association
with the ILP, and even the‘SDF--which Reeves had first organised in the
city--, combined with an absence of Progressivism on the London model,
did not lead Liverpool Fabians into tﬁe relatively fruitful co-operation
between Socialists and Progressives that marked the history of the London
School Board.47 During the later 1880's and the early 1890's, Liverpool
Socialists were active in stimulating a practical struggle to secure
Socialistic ends through the independent political organisation of the
working class. With the mainstream Socialist bodies of the 90's, this
embraced the full spectrum of local elective bodies, including the

School Board. In his address on "Fabian Opportunities", Joseph Edwards

underlined the importance of the school boards for labour:

By means of the Trade Unions, ILP's and Tabour-men, it

should be one of the easiest things possible to place your

own man or men on this board. The power of plumping gives you
a much increased power, when organised . . .
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Edwards recommended a close surveillance of the School Board, its
personnel, biases, and policies, and an active campaign to combat its
unpopular free education policy after 1891. He also urged Fabians to
observe the street arab population by night, and sounded a note

characteristic of Socialist school board programmes in general:

Not only should you work towards freeing education
entirely--you should go for providing at least one good
free meal every day to those children who apply for it.

You all know that every day 1000 poor half-starving
children have to be crammed with "knowledge" and "learning”

(God help us!) without having tasted a mouthful of breakfast.49

Like SDF candidates elsewhere, Joseph Goodman's School Board pro-
gramme of 1894 (when, as the SDF candidate, he was the only "Socialist")
included "Free meals in board schools" and a plea for the development
of a "sturdier and more robust manhood and womanhood in our nation's
life". But the programmes of the Fabian Society, as well as the Trades
Council and Labour Representation Committee (founded in 1894), simi]ar]y
advocated the provision of free, or cheap, meals by the School Board.50
As noted, the Fabian Society provided an active palliative in its
Cinderella Club, established to furnish periodical "Suppers and Enter-
tainments to children of the slums". Largely "run by Socialists"--
notably Eleanor Keeling--this nevertheless co-operated with the Liverpool
Food Association, a voluntary agency organised from May 1893 by H. Lee

51

Jones, a Christian philanthropist of "independent means". The active

struggle for child welfare legislation undertaken by the municipal

Labour Group from 1905, and especially from 1911, was therefore a continuation
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of a policy adopted from at least as early as 1892. In Liverpool,

it was a protracted struggle, for even by 1912, the Education Committee
was relying almost exclusively on the work of voluntary agencies. The
over-all "voluntary" persuasion of the School Board was thus extended
to the sphere of social welfare, in which the boards had inevitably
come to involve themselves, and expressed in what was seen as an
outmoded attitude towards poverty, as portrayed by its free education

52 this will be discussed below.

policy.
Socialists and "labour-men" were concerned with a wide range of
School Board matters. A series of articles by a "Socialist School-

master" in the Fabian-inspired Labour Chronicle criticised the use of

pupil-teachers in large classes, "cramming" for examinations, time sbent
on religious instruction, and other pedagogical issues.53 Fabian and

SDF programmes included a focus on higher grade schools, a leaving age

of 16, a limitation of class size, and a range of scientific and

technical education available to all. The Fabians spoke of higher
education "free to all", and the SDF of "Equality of Opportunity", but,
although the School Board was urged to develop higher grade work, and

an explicit legal sanction was sought for the creation of Board "secondary"
schools, there was as yet no clear notion of a common schooling, in a

54

common school, beyond Standard VI.* Some Socialists, like Joseph Edwards,

*i.e. beyond the age of 13-14; the 1880 Education Act made schooling
compulsory to the age of 10, and this was extended to 12 (normally
Standard V) in 1899. The work of the upper Standards (VI-VII) therefore
constituted a quasi-secondary education for the working-class child. See
Simon, p. 290, and F. Keeling, Child Labour in the United Kingdom (1914),
pp. vii-xxxii.
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ideally envisaged the elementary school as a preparatory stage in the
education of future Socialists, though this was outside the major
practical focus of the local labour movement, which sought increased
access to the best potential facilities of an emergent, if still infant,
state system; this should extend to all, from kindergarten to university.
It was probably the question of secular education that caused the
labour movement the most embarrassment in relation to the School Board,
in a city as notoriously sensitive to religious division as Liverpool.
Even into the 20th century, Catholics such as John Shannon of the
Trades Council were unable to accept this as part of the Labour Group's
Municipal Programme, while James Sexton's opposition, expressed also at
the national level, is better known.55 According to the 1870 Act, Board
schools were- forbidden to give any form of denominational teaching,
while parents could withdraw their children from religious instruction
on the basis of a timetable conscience clause (the well-known Cowper-
Temple Clause). It seems that the Liverpool Board did not stress the
conscience clause, and, in effect, offered a variety of "denominational"
instruction in its use of the Authorised version of the Bible (but not
the Douai version for Roman Catholic children). The great variety of
religious persuasions among members of successive Boards gave rise to
complex divisions over the form and content of religious instruction
periods. In 1872, the Nonconformist Dr. White had made an abortive
attempt to force the Board to provide lists of books, images, altars,
external aids and symbols--the "appliances of religion"--in use during
hours allotted for religious instruction. Towards the end of the school

board era, in 1899, the orthodoxy of a certain catechism, which it was
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sought to introduce into the Board's teaching, was challenged by

Anglican ritualists, who secured both Catholic and Nonconformist support.56
Catholic and Church parties alike were able to exploit a general aversion
to "Godless" instruction in the style of Birmingham Radicals, as well

as the association of Socialists like Sam Reeves with the Liverpool
Secular Society. Both the non-compromising stance of Roman Catholics,
and the marked Orangeist persuasion of the powerful wbrkingmen‘s
Conservative Association, evinced a clear commitment to denominational

schooling, and thus to a clerically-dominated School Board.57

Although
difficult to document with any precision, it seems that priests "nominated"
the suitable School Board candidate, and it was in this context, following
a massive denominationalist victory in 1894, that Reeves dispelled the

delusion

[that] because a man is a Trades' Unionist he will of
necessity vbte for our candidates. They must be both
Trades' Unionists and Socialists before they become a
reliable factor in electioneering, and that time, in
Liverpool at all events is not yet. 8

The Nonconformist-Progressives posed as a strictly "educational" party

in seeking to eradicate sectarian interests, and sought to incorporate

the position of labour candidates. However, realising that Nonconformists
themselves continued to think in terms of "sects", Porcupine proposed

a genuinely "Progressive" party which would include labour, the School

Teachers' Association and the Nonconformists.59

But Socialists, in
particular, were critical not merely of clerical control and the support

for religious instruction that this entailed, for this was only one item
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@ in their programme:

It will be remembered that the Anglicans, Catholics,

Wesleyans, Baptists . . . disputed for the possession of
the soul of that unfortunate child . . . we may be proud
that our own candidate, Sam Reeves, was the only one who

remembered that the children have bodies as well as sou]s.60

Clearly somewhat_discouraged by the continued sectarian squabble at the
time of the 1900 election, Porcupine could acknowledge that only Reeves,
among all the candidates, was singularly devoted to the pressing question

of "Practical School Board Reform":

Mr. Reeves has been emphasizing the importance of such
pressing questions as the provision of food for hungry
school children, home lessons, the addition of baths,
libraries etc . . . . it is encouraging to note that year
by year the vote of the Socialist candidate is increasingos]

Labour candidates appear to have grown increasingly cautious over the
secular education issue. Newcomb and Pearson, advocating the Birmingham
programme, and Goodman, committed to "Secular, Scientific" education,

fared badly. However, Reeves' programmes--those of the Trades Council/LRC,
Fabian Society/ILP, and Workers' Municipal Committee (a joint Socialist
organisation)--tended to de-emphasise the ré]igious question, referring
simply to "non-sectarian", or to publicly-controlled education. Reeves
claimed he harboured no "theological or anti-theological prejudices",

and, while acknowledging the yeoman service of the Secular Society and

the SDF, in the 1897 election, he confined himself to an explanation

‘:D that school boards were not meant to foster sectarian animosities at the
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public expense. In the light of some disquiet among ILP-ers, the

Labour Chronicle included editorials on "Secular Education", firmly

dissociating it from "Atheistic" education. At the time of the 1900
election, for example, the Chronicle carefully explained its option

for secular education, which was not one for atheistic teaching:

It is with a view [to] giving equal justice to all,

while preventing any dominant religious party from
imposing their views on the working-man's children, who
have often no choice but the Board Schools, that the
Municipal Workers' Committee have adopted Secular Educa-
tion as a plank in their platform, believing that definite
religious instruction should be in the hands of the parents
and may be catered for in the Sunday Schools connected with
every denomination, but that Secular instruction alone is

the business to which the State supported Schools should

be devoted.®? o

Reeves' position seems to have borne fruit: from 11, 190 votes in 1894,
his poll leapt to 23,270 in 1897. Nevertheless, this also reflected

an increase in both the Nonconformist-Progressive and the Church polls,
following a wave of anti-ritualism which ranged Orange, and general
anti-Romanish, sentiment on the side of Church or Dissent. Similarly,
in the 1900 (and last) election, the Workingmen's Conservative Associa-
tion rallied support for the fanatical Orange leader--an Ulsterman,

George Wise--so that sectarian interests again predominated.63

A link between the political focus of Socialist educational effort

and labour's interest in the School Board, is well seen in the concern

-
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of the labour movement for areas of School Board activity that were
not directly educational. A1l the labour School Board programmes
contained references to items of trade union or Socialist policy
("fair wages", working hours, taxation, etc.) as applicable to public
bodies 1ike the School Board. Of course, the Board, or those generally
opposed to labour representation, could readily exploit such references
as a firm indicétion of the fundamentally political motivation of orgaﬁised
labour, as opposed to an educational one for which “"scholastic knowledge
and enlarged experience" were deemed requisite. However, the Trades
Council had certainly demonstrated its enthusiasm for the purely
educational work of the Board. Its involvement in the management of
evening recreation classes from 1886, moreover, underlined a key element
in Tabour thinking with respect to the function of Board schools, which,
"being the property of the people, should be used as extensively as
possible for popular purposes“.64 The Trades Council first approached
the Board, and other "elective public bodies", over the question of
trade union wage rates (for contracts or orders) in 1889, following
the acceptance of a "fair wage" clause by the London School Board. It
was not until 1895, however, that it met with any willingness to consider
the request, and even then the Board incorporated a safeguard in its
resolution by the addition of "wherever practicable", and the resolution
was further diluted in 1898. It was in this context, therefore, rather
than the pedagogical, or more strictly educational one in which Eleanor
Keeling or Bob Manson viewed the School Board, that the major labour
~body issued its condemnation: "they still retain the political popu-

‘:D larity bestowed upon them by the very class whose aspirations they
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despise, and whose political education they fear".65

This paralieled
an apparent disregard of the Trades Council by the Technical Instru-
ction Committee at the end of the 1890's, a body which foreshadowed
the Local Authority after 1902, superseding the work of the School
Board.

It has been suggested that Reeves' increased vote in 1897 could

be attributed to factors outside the growth of the labour movement;

nonetheless, there was some basis to his optimism following the election:

The increase of the poll . . . bears witness to the
steady growth of militant Socialism in this city, and
demonstrates that, although success is slow in reward-

ing our efforts, it will nevertheless assuredly be

achieved if we persist in our work.66

Earlier labour candidates had been associated with Radicals and, in 1891,
had stood independently of the Socialist candidate. By 1894, there was

a definite Socialist platform, which, with Reeves as a "Labour" candidate
incorporated both trade unionist and Socialist e]ements.67 In 1897,

and again in 1900, Reeves had the a]i-round, if sometimes uneasy, support
of the several Socialist bodies, including the SDF, along with the

Trades Council. In this way, he was never identified with the Progressive
candidates, whom he saw as "so-called Progressives", motivated by
sectarian interests and therefore offering little resistance to the
clerical party. Indeed, "there is nothing less than a conspiracy in
Liverpool . . . to deprive the poor of the benefits of all and every

act that has been passed to promote education at the public expense
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and under public contro].“68

The Free Education Question

The reference to a "conspiracy" was especially evocative of the
free education controversy, which, from a labour viewpoint, was intimately
tied to the notion of education as a universal right, and which, with the
exception of sectarian rivalry, occasioned the most vigorous controversy
in Liverpool over School Board policy. In so far as the labour movement
was one of a number of elements engaged in the agitation, much of it
must more strictly concern the student of educational administration,
legislation or geography. It mainly involved a group of Nonconformist
and Liberal school managers, led by the anti-Socialist Congregational

69 1¢ the

minister, Stanley Rogers, who began the agitation late in 1892.
labour movement gave its support, having long shared and extended Liberal
advocacy of free elementary education, it was anxious to emphasise the
working-class point of view and to relate the question to other aspects

of School Board policy.

As Brian Simon has stressed, the Elementary Education Act of 1891
did not inaugurate universal free education, though school boards were
no longer required to investigate cases of poverty, and, one year after
the commencement of the Act (on 1 September 1892), could be forced to
provide "sufficient public school accommodation, without payment of fees"
in every school area for children between the ages of four and fourteen,

70

inclusive. Thus free education was closely linked to the provision of

sufficient accommodation, and thereby magnified an already-existing basis
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for complaint in Liverpool in relation to Board school provision: "“If
demand for free schools should arise in Liverpool, Liverpool and Birken-
head Church schools would be in a bad way“.7] The agitation initially
centred on a triangular exchange between the School Board and certain
renegade school managers in the north end of the city (where Nonconformity
was relatively well established), and between both of these and the
Education Department. It was based on a combination of varied interpret-
ation, misunderstanding, and simple ignorance of the Act, and of a School
Board policy which was manifestly unpopular with a section of the population.
The Board promptly submitted a provisional scheme to the Department, which
planned to free four Board schools and retain fees, ranging from 1d. to
4d. (from above Standard II) in eighteen others, with a possible further B
addition of two or three free schools; it was a clear indication of the
Board's subsequent policy of
Free schools for those who desire free education; fee charging
schools for those who prefer schools of that character; and a
generous and considerate sympathy for genuine cases of mis-
fortune.72
There was a distinction, then,between applications for free education
(to be met by the Board, without inquiry into poverty) and applications
for free places (i.e., for the remission of fees, at the discretion of
the managers, and "not for free education as such"), which was one between
kinds of schools. For free education "as such" was to be offered only in
designated free schools, so that free place applicants in Granby Street
School, for example, were faced either with sending their children (across

‘:> a busy thoroughfare) to the free school in Earle Road, or with paying a

relatively high fee, except in proven cases of poverty in accordance
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with a special circular produced by the Board.73

In attacking the
Board's circular, the managers of Granton Road School (who, with those
of Queen's Road, Walton Lane and Venice Street, were prominent agitators),
spoke of "an elaboration of difficulties in the way of the benefits of
the Act . . . contrary to its spirit and text", the notion of separate
free schools, in particular, casting an "unjust stigma on free education“.74
in this,way,athe ag?tatﬁbn«Waswéné for the principle of free education as
a right, a position with which the Education Department sympathised:
No doubt some form of enquiry must be necessary to fill up
these forms [free place applications] . . . 1if not contrary
to the Taw . ., . it is certainy out of harmony with the
spirit of the Act of 1891.7°
Acland, in particular, was critical of the Board's "ill-advised" circular
of August 1892, and he was clearly unconvinced by its defence of
"segregated" fee-paying schools purely on the basis of limited applications:
. many parents will do a good deal rather than move
children from the school and the teachers to which they are
accustomed--they will prefer payment to moving . . . but
whether they prefer payment to non-payment, it must be in
many cases very difficult to say . . 76
There appears to have been a definite insufficiency of Board
school accommodation, especially in the Kensington and northern districts,
the Board relying heavily on temporary premises as at Chadwick Mount
(Kirkdale), Everton, and the Earle Road area. The demand for free
education--heaviest in the north end, where the agitation was strongest--

merely exacerbated an existing condition. An H.M.I.'s report maintained

that all the free schools in Kirkdale were full, and that there was a
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marked deficiency of accommodation, while the Board's own superintendent
of Weekly Visitations, attributing poor attendance to a strict policy

on payment of fees, thought there could be an improvement "if there were

a little more ease as to school accommodation in some parts of the city“.77
The Department recognised a clear deficiency of free places in Clint
Road, Steers and Butler Streets, while the managers of Queen's Road

(in the same vicinity) recorded a "great demand for places" which could
not be met with the existing accommodation. The Board was required to
build a new school "immediately" on a site in Kensington Fields, while
Robson, the London School Board architect, was sent to Liverpool--on a
"special duty"--to report on the nine temporary bui]dings.78 As in the
aftermath of the 1870 Act, the Board again battled with statistics in an
attempt to reduce the amount of additional accommodation required in non-
voluntary schools. So industrious was it in seeking out "excuses", that
it actually furnished the Education Department with further evidence of
the need for more Board school accommodation: Braemar Street School, for
instance, was best catered to by temporary buildings, it being “almost
isolated by the network of railways in the extreme north end of the
city“,79 while two free schools, Daisy Street and Granton Road, in the
north end, were simply unable to accommodate additional "free scholars"

from fee-paying schoo]s.80

At the start of the new schocl year in 1892, the Trades Council
immediately condemned the tone of the School Board's free education
circular and its action "in keeping back free education", and recommended

parents to claim their right to free education. Through the Liverpool
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East Branch Amalgamated Joiners, it also condemned the "overcrowded
state of the Board schools in Kensington".81 The thrust of the labour
attack, especially among Socialists, was to inform parents of their
rights. The Board's policy undoubtedly caused considerable confusion
among parents (which, in part, the Board then attributed to the
activities of agitators), and the Queen's Road managers produced their
own circular for precisely this reason.82 The need for information was

underlined inthe Trades Council's circular, as well as by articles and

correspondence in the Labour Chronicle from 1894. As late as 1898, a

Socialist visitor to Liverpool was amazed to see so much fee-paying,
ignorance of the 1891 Act, indifference, and fear of the "charity child"
stigma engendered by the Board's policy. In response, Sam Reeves was

quick to stress that, while an accurate observation, this was "but a
minor matter"-compared with the fact

that there is no opportunity of education from 20 to 30
thousand of the children of Liverpool under any condition
whatever, and that an equal number is being educated in
schools that are not adapted to modern sanitary and educ-
ational requirements, and that this objection applies
equally to Board and Church schoo]s.83

The free education question was therefore a beginning to the much
broader debate on the provision of working-class education in general,
and on its relation to the welfare of children, or to the social-class

structure. On the latter, the Labour Chronicle was quite categorical:

"You pay for your Board schools in your taxes, and you should not pay

any further sum. To do so would only lead to class distinctions in the

84

schools.” Reeves suggested that the Fabians should investigate cases
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of fees paid under coercion, and collect evidence of insanitary

premises or deficiency of accommodation, while the Fabian Society

itself established a School Board sub-committee to "further the cause

of free education", though this was immediately linked to the need to
"advocate free meals" and to.co-operate with Lee Jones and his Food
Association.85 Fees presented a permanent hardship to the mass of
working-class families, particularly during the regular periods of un-
employment on the waterfront. The labour movement especially attacked the
penalty of imprisonment for accumulated arrears in the payment of school,
and industrial school, fees, an issue which Sexton later took up success-
fully at the national level. In this respect, free education could be
seen as a parallel, for example, to labour demands for nationalisation of
the Tand in relation to the problem of unemployment. Given that on the
Liverpool docks "at all times the supply [of labour] is more than equal to
the demand", that "excessive irregularity" of work was the keynote, then
distinctions between the "free" and the "fee" systems had a strong

tendency to reflect the city's socio-economic structure.86

The labour movement, through the Trades Council, also played a
part in the Liberal-led agitation itself. Under the Liberal M.P.'s
Thomas Snape and William Crosfield, and Stanley Rogers and his Free
Education Vigilance Coomittee, the Trades Council formed part of a
deputation sent to wait on the Vice-President of the Committee of
Council (Acland). While Crosfig]d was to introduce it, and Rogers to
present a petition drawn up by parents, William Matkin was to "demonstrate
by proof cases the difficulties the working men have met with in their

effort to secure what they believe to be their rights".s7 Matkin spoke at
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some length, stressing the "great concern of the working classes" over
the issue, as evidenced by the Trades Council's circularised resolution,
and the fact that there were only 22 Board schools, providing for 25,000
children, in a city of some 500,000 inhabitants. Moreover, in some
districts, there were no Board schools "so that children were forced to
go to denominational schools, and the School Board seemed to encourage

88 If the deputation occasioned a “"strong remonstrance"

that system.
from the Department to the Board, however, it seems to have brought little
else, the Department preferring to "wait till the question dies out", and
to urge the Board to find more permanent sites to replace the temporary
premises.89 An increase in the number of Board schools from 22 in 1892

to 33 in 1897 could be attributed in large measure to the acquisition of
additional School Board areas, and a school population of some 134,000,
following city boundary extensions after 1894, and even this hardly
strained the potential resources of the Liverpool Board. With some
exaggeration perhaps, Mrs. Kitchener remarked in her report for the Bryce
Commission in 1895 that "the Liverpool School Board is probably the
richest in England, as only 30,000 children are educated in its schools,

90 e Liberal-

while the whole of Liverpool pays the 6d. education rate.”
led agitation petered out after 1893, but the labour movement kept the
issue alive, in its School Board programmes and in the pages of the

Labour Chronicle. Even in 1909, the Trades Council was complaining of

the "old-fashioned principle of demanding School Pence in many of the
[Education Committee's] schools", and, later still, the local ILP could
denounce Liverpool as “the highest fee-charging LEA in Britain".g] For

the Socialists, free education was not merely to be the preserve of the
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elementary school; Reeves and Goodman, for example, spoke of "free
maintenance at school or university", or free higher grade and technical

education, while the Labour Chronicle boldly proclaimed that

As Socialists, our ground is that it is the full right and
duty of the State to organise and regulate education, and

to pay the whole of the cost, from the primary schools to

the qniversities.92

Quite apart from free access, Liverpool had scarcely developed, fees or

no fees, that area (higher grade schools) which elsewhere was a powerful
attraction of the school boards to the working class. F. E. Kitchener
noted that in Liverpool these were mostly "pseudo ones", usually vo]untary;
keeping up a higher fee by the introduction of a few "specific subjects”,
such as French or Algebra, and enjoying a reputation for "social select-

ness".93

In the 1ight of his own experience of School Board politics, it is
perhaps not surprising that Reeves did not share the disapproval, widely
expressed in.the national labour movement, of the Education Bill which
became the 1902 Act, abolishing the school boards. Reeves adopted a
position which appears to have attracted some support, nationally, from
the ILP, along with most of the London Fabians. Thus, at a ‘Conference
of “Labour Elected Persons” held in Liverpool in April 1902, he supported
amendments approving the principle of unification, which informed the Bill;
his experience of school boards was "that they were entirely useless as
far as popular representation was concerned."94 How far this position was

exceptional in the Liverpool labour movement is not clear, nor can it be
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determined with any certainty to what extent Reeves was opposed to the
notion that school boards were the democratic, elective institutions par
excellence, rather than to their tendency, as well illustrated in Liver-
pool, to appeal to sectarian prejudices at the expense of "educational"
issues. He was certainly of the opinion that educational issues were of
no greater importance in School Board elections than in those for the
City Council, which would henceforth be the unit of educational adminis-
tration. He had earlier expressed a concern for the general indifference
of the electorate towards educational questions, and, combined with bitter
sectarian animosities in Liverpool, this did not favour an ideal working

of the school board popular elective princip]e.g5

As a body, the Liver-
pool ILP condemned the Bill, sharing the Liberal-Nonconformist fear, a
real one in the 1902 Act, that "vested interests could more easily take
control”, or that any gain for former Board schools was "not nearly so
apparent as to the Voluntary schoo]s“.96
It is interesting that Reeves' position was counter to the strong
Liberal and Nonconformist protest over the Act in Liverpool. He had
resisted Progressive (Liberal or Nonconformist) overtures throughout his
career as a school board campaigner, and continued to distrust arguments

which, for many in the labour movement, were powerfully convincing:

If working men will consider it, they will see that this
principle of co-optation which is ta be substituted for
free representative election is thoroughly undemocratic
and unsound, and if persisted will surely deprive them

of any real control over the education of their own chi]dren.97

Clearly, the school board elective principle in Liverpool had not

enabled Reeves or other labour candidates to acquire any say in the "educ-
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ation of their own children". Even if the new administrative arrange-
ment permitted only one co-opted Trades Council member (as opposed to

two or three from other bodies) on the Education Committee, this was
merely a continuation of policy in relation to the Technical Instruction
Committee, while municipal elections might eventually bring labour
members on to the City Council. The Trades Council voted in favour of
the initial City Council take-over of the Technical Instruction Committee
in 1899, clearly anticipating a continuation of its co-optive role in

the newly-formed Education Committee, an anticipation similarly envisaged
elsewhere by trade unionists.98 Although it eventually secured such
co-optation, as early as 1903, its preliminary overtures to the Committee
met with a cold reception, and it seems to have followed the TUC policy

99 Ironically, one

of condemning the Education Bill as a retrograde step.
Trades Council member--John Morrissey of the ILP--played a part in the
final labour School Board campaign in clerically-dominated Birkenhead,
where the Socialist candidate came top of the poll in what Justice lauded

as "A Straight Fight and a Magnificent Victory".m0

If the labour movement in Liverpool was unable to play a part in
the official formulation and discussion of educational policy in the
school board era, it nevertheless persisted in proclaiming its own
policies, which reflected emphases quite distinct from those of other
"parties". Eventually, in the period of the Local Education Authority,
it came to voice its views in the context of official municipal policy-
making. While still very much a minority voice, it was to be a "parlous

Toude" one.
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Labour Chronicle, Dec. 1900; Liverpool Courier, 20.Nov., 19 July 1898.
See Porcupine, 22 April 1899, and White, op. cit., p. 190, for refer-
ence to Wise's campaigns.

Justice, 25 March 1893; for criticism of the labour position, see
e.g. Liverpool Review, 3 Nov. 1894. For the Trades Council's
interest in evening classes under the School Board, see TC Minutes,
1 Oct. 1885, 4 March 1886, 3 Aug. 1888, and 1 Nov. 1889, and also
ch. IV below,

TC Annual Report (1895/6), p. 6. See ibid., (1898/9), p. 11, and
TC Minutes, (?) June 1889, 30 Nov. 1898; SB Minutes, 11 June, 9
July 1895; Halfpenny Weekly, 1 June 1889. According to TC Annual
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EEEEEE (1893/4), p. 6, the Painters' Society had requested public
bodies to have more paining done in-the winter to help relieve
seasonal unemployment, but, alene among them, "the School Board
refused to see their deputation".

Labour Chronicle, Dec. 1897.

Pofcupine, 24 Nov. 1834. It was weakened, however, by the addition
of a second Socialist candidate (Goodman of the SDF).

Labour Chronicle, Sept. 1898 (Reeves' emphasis); and see ibid.,

Dec. 1897, Oct. 1900. Reeves was the nominee of the Trades Council,
Building Trades Federation, ILP, SDF, Fabian and Secular Societies;
even the Conservative Liverpool Courier, 20 Nov. 1897, noted that his
supporters "certainly have been most loyal to him."

Liverpool Review, 15 Oct. 1892. Rogers was an Independent Congreg-
ational minister at Westminster Road (in the north end), a manager

of several schools in the area, and Chairman of the Walton and
Kirkdale Technical Education Committee; unlike ministers identified
with the radical Liverpool Pulpit, he was hostile towards the labour
movement. See S. Rogers, After Forty Years (1918), ch. XVIII, and
cf. I. Sellers, "Nonconformist Attitudes in Later Nineteenth Century
Liverpool", THSLC, CXIV (1962), pp. 227-9. For full details of the
free education agitation, see PRO Ed. 16/169 file on the "Liverpool
Case" (hereafter PRO).

See Simon, p. 131. The Board's returns (relating to sufficient
accommodation) included children from 3 to 13, and so the Depart-
ment demanded supplementary information on the 14 basis of the 1891
Act. PRO, 92/17514, “Draft Instructions to the School Board".

PRO, "Liverpool Case", entry of 8 Sept. 1892. The Chairman of the
Board was Canon Major Lester, spoken of as a resolute opponent of
free education, and who had allegedly made a public statement that
"they must take care of the voluntary schools”.

SB Proceedings (1892-3), p. 42; PRO file, op. cit. In an interview
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with Sidney Webb 1ater,‘the Clerk to the Board (Edward Hance)
painted out that "the managers are preponderatingly Nonconformist,
the Church people having preferred to put their zeal into Voluntary
Schools": see Wepbs' Local Government Collection, BLPES, R.Coll.
(L-G), v. 148 (Liverpool), 1899.

PRO, letter from Granton Road School managers, 10 Oct. 1892. The
Board's "'B' Schedule" granted remission of fees in the case of a)
pupils belonging to a family where other children attended "by
reason of poverty", b) "fresh cases of poverty"--which necessitated
some form of inquiry into the "nature of the case". See PRO, E.M.
Hance to Acland, 11 March 1893.

School Management sub-Committee Minutes, 26 Aug. 1892, and PRO,
letter from Granton Road managers, 10 Oct. 1892. On reception of
the Board's preliminary scheme, the Department noted that “some
thousands of children may be paying fees in excess of what would be
allowed under #2 of the Act--that excess varying from a small
fraction of a penny to perhaps as much as 2d. (e.g. in Granby Street
School)": PRQ, response of George Kekewich to Hance's Tetter of

10 Aug. 1891.

PRO, response of the Department to Hance's letter of 11 March 1893,
with reference to the "'B' Schedule".

PRO, "Draft Instructions”, op. cit. (comment in margin). Replying
to a question from Thomas Snape in the Commons, Acland much regretted
“that the Liverpool School Board has not seen its way to make all its
schools free, like many large School Boards, so that there might be
no delay or any kind of inquiry", Hansard, IX, 7 March 1893, cols.
1232 -3; also PRO, "Letters from Stanley Rogers", 10 Dec. and 2 Nov.
1892.

See District Education sub-Committee Minutes, 13 April 1892, "Memor-
andum on the Returns of Child Population and School Provision"; also
ibid., 28 Sept. 1892.

PRO, "Draft Regulations", and 93/1342, 3 Feb. 1893, 93/1966, 7 March
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1893, for Robson. If not damning, Robson's report emphasised the
temporary nature of the premises. For insufficiency of Board

school accommodation, see also District Education sub-Conmittee
Minutes, 13 April and 28 Sept. 1892; Queen's Road (Everton) Managers'
Minute Book (1882-1896), 12 May 1893, recording a "great demand for
places" unable to be met by existing accommodation.

On which the Department's comment was: "Exactly so. Ought there to be
further school facilities?" PRO, "Summary of Liverpool Case", comment

on Board's letter of 21 July 1893.
School Management sub-Committee Minutes, 7 and 14 Oct. 1892.
TC Minutes, 26 Oct. 1892; also PRO, 92/16076, and SB Minutes, 6 Dec. 1892.

For "the parents had by no means made known their wishes as a whole".
Queen's Road Managers' Minute Book, 12 Oct. 1892; and Egg, 93/1342,

op. cit., School Board statement of 21 Dec. 1892, and 10 Jan. 1893 which
spoke of "alleged reasons for signing forms" --including the question of

Home Rule in Ireland!

Labour Chronicle, Sept. 1893.

Ibid., "Women's Causerie"; cf., later, TC Annual Report (1908/9), pp.
19-20.

Fabian Society, Circular No. 1, op. cit.; "Fabian Opportunities"”,
The Liver, 13 Jan. 1894,

For working-class protest over imprisonment for fees, see e.g. Percupine,
1 August 1896. See also Sexton's evidence to Commission of Inquiry on
the Unemployed (1894), op. cit., p. 46, and cf. E. Rathbone, Report

of an Inquiry into the Condition of Dock Labour at the Liverpool Docks
(Liverpool, 1904), p. 16. School log books reflect something of seasonal
fluctuations: e.g. Stanley Road Headmaster's GeneraIVng Book, entry of

‘19 Jan. 1885: "There is still a good deal of distress among the parents

of some of the scholars, and we have great difficulty in getting all to
attend who might except for paying the fees. One woman . . . could
not pay her bay's fee as her husband has been without work nine weeks".

PRO, 92/16076, op. cit.
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Liverpool Daily Post, 15 Nov. 1892. The District Education sub-
Committee Minute Book (1891-3), appendix, has a table showing

108,734 children between 3 and 14 of the "Classes Requiring Elementary
Education”. ’

PR, 93/7568.

“Report of Mrs. F.E. Kitchener", Report of the Bryce Commission
(in P.P., XLVII, 1895), V, p. 384.

See Labour Chronicle, Sept. 1898; TC Annual Report (1908/9), p. 14;
Liverpool Forward, 22 Aug. 1913. See also Hansard, CLXXXIX, 25 May
1908, cols. 708-10: in 12 Council schools, fees were still being
charged under section 4 of the 1891 Act, as reported again in ibid.,
LXII, 21 April 1913, cols. 6-7.

Labour Chronicle, June 18963 ibid., Oct. 1900, for Reeves' last

School Board programme in particular. Cf. Simon, p. 132.

"Report of F.E. Kitchener", in Bryce Commission, op. cit., p. 146.
There was the exception, however, of Brae Street Higher Grade--in
effect, "organised science"--School.

Daily Post, 2 April 1902. See Simon, p. 225, referring to W.P. McCann,
""Trade Unionist, Co-operative and Socialist Organisations in Relation
to Popular Education", thesis, op. c¢it., pp. 433ff. Reeves' interest
in unification did not necessarily imply a rejection of "one authority,
popularly elected and solely for educational work"; cf. Yorkshire
Factory Times, 5 April 1901, and also Justice, 17 May 1902. The

local press was almost exclusively taken up with the Liberal-Noncon-
formist struggle, while records of precise labour views at this time
are few: the Trades Council Minutes for 1901-6 are lost, the Annual
Reports say Tittle, and the Labour Chronicle (then under trade

union control) focuses mainly on the national opposition.

Labour Chronicle, Dec. 1894; Daily Post, op. cit. There was the

feeling that a concern for "saving the rates"--to be expected, perhaps,
of the City Council--was very much that of the School Board, whose
anti-free education policy was described as "a subterfuge to save the
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rates". Labour Chronicle, Aug. 1898. Cf. Liverpocl Review, 28

June 1902, and Justice, 11 Oct. 1902, cited in Simon, p. 228n (which,
however, went on to oppose the abolition of the school board elective
principle). |

Liverpool Review, 21 June 1902; also Manchester Guardian, 13 June 1901.

Liverpool Mercury, 2 Feb. 1902, a speech by Herbert Watts, former Mayor,
and Liberal Radical.

TC Minutes, 30 May 1900; cf. Lawson and Silver, op. cit., p. 370.

TC Annual Report (1901/2), pp. 8ff, and ibid. (1903/4), p. 4; Daily Post,
2 April 1902.

Justice, 17 May 1902. The candidate was F. Bower Alcock, supported by the
local SDF and Socialist Society; Morrissey, one of the first Liverpool
ILP-ers, wés accompanied by another Liverpool "comrade". Liverpool
Socialists had long been active in lecturing and other educational work
"over thg water". See.e.g. Birkenhead News, 14 Jan. 1893.
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CHAPTER FOUR

The Liverpool Labour Movement and Technical Education:

the period before the Technical Instruction Committee
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Unlike the evolution of elementary education under the School
Board, the development of technica] education in Liverpool in the Tate
19th century involved the Tocal labour movement in an offictal, if
limited, capacity. ‘Although this involvement--largely of the Trades
Council--was not based on the work of popularly elected representatives,
as under the school boards, it enabled the Trades Council to exploit its
co-optive role to the fulliin the context of City Council policy-making in
an area of education closely associated with the daily work-activities of
trade unionists. As suggested, it possibly also accountéd for the relative
enthusiasm of Socialists like Sam Reeves for City Council control of elem-
entary education, as well as for the immediate concern of the Trades
Council to secure cooptation on the newly-formed Education Committee, the
Local Authority, from 1903. How the Trades Council came to participate
in the matter of technical education for the working class, and the out- =
come and implications of such participation, are the concern of this and

the following chapter.

Studies of the development of technical education in the 19th
century have not generally been concerned with its relation to the labour
movement, nor specifically with those workers for whom increasing
provision of technical education was made. Local and national studies of
the movement have largely examined it in terms of the growth of particular
institutions, the varieties of instruction offered, the motivations and
expectations of individual promoters, or the work of key pressure groups,

1

and the politicians. Other studies have primarily contributed to a fuller



140.

understanding of the considerable growth of educational administration
in the period, particularly through the important work of the county and
city council technical instruction committees in anticipating much of

the scope of the local education authorities from 1902-—3.2

As an aspect
of their several investigations, a number of histories of local or regional
labour movements have attached some importance to the involvement of
organised labour in the technical education movement, though much remains
unknown of precise attitudes, within the widening spectrum of the labour
movement from the late 1880's, towards the implementation of various
schemes of technical education following the 1889 Technical Instruction
Act. More especially, this is true of the relationship between the
technical instruction committees (notably the larger, often most active
ones in major towns) and Tocal labour bodies, commonly brought together in
a trades councﬂ.3 From such studies as these, it is clear that trade
unionism began to involve itself in educational movements at much the

same time that the technical education movement itself was increasingly
seen as one of national importance. As Albert Mansbridge remarked,
writing in the early years of the 20th century, but referring to a trend
evident from the mid-1880's, "owing to the influence of trades councils,
and the advanced position of many of their leaders, they are now associating
themselves with educational movements." This stood in contrast to the
isolation of trade unionism from educational movements during most of the

4 S.F. Cotgrove's study of technical education in the 19th

19th century.
century was seminal in its attempt to examine the development of technical
education nationally, against a fundamental background of social change.

In particular, its focus on the views of "men for whom the instruction
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was largely intended”, as expressed primarily in evidence to the several
pertinent Royal Commissions, was novel in associating the technical edu-
cation movement with the social class structure.5 Similarly, the work of
Musgrave and Ward has incorporated, within a socio-political framework,
the principal functions of the movement (identified with the economy,
social mobility, and the interests of social discipline), and its main
;timu11 (notably the "menace" of foreign competition, and individuals,
predominantly Liberals, forming pressure groups), the promotion of tech-
nical education being particularly "the scheme of Liberal Britain".6
The present concern is to explore certain of the preoccupations of this
approach to the history of an "educational movement” in its local expre-
ssion, with respect to those "for whom the instruction was largely intended".
In this way, the history of the educational movement is an aspect also of
the growth of the labour movement: the introduction and development of
technical education, if met frequently with as much apathy by workers as

by many employers, was undoubtedly seen to be closely tied to the future,

in particular, of skilled trade unionism,

Liverpool provides a good illustration of this. Evidence from the
city featured prominently in both the 1884 Royal Commission on Technical
Education (Samuelson) and the Cross Commission Enquiring into Elementary
Education of 1888, since it could a]réady boast a relatively well estab-
lished provision of scientific and technical instruction. By then, this
extended from the upper Standards of the elementary schools, and evening
science classes, under the Department of Science and Art, to the School

of Science, School of Art, catering mostly to artisans in mechanical
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drawing, and the newly-created university college; there was also a Tong
tradition of semi-professional learned societies, as in the Mechanics'
Institute.7 The development of evening continuation classes and the work
of the Technical Instruction Committee, in the 80's and 90's, were paralle-
led by the rapid growth of Liverpool trade unionism and organised. labour.
Thus, as control of technical education policy passed from a considerable
variety of institutions largely into the hands of the Technical Instruction
Committee from 1891--a function of the widening administrative role of the
Committee--, so the voice of Liverpool labour developed, from an almost
entirely artisanal Trades Council of the 1880's into a much broader spec-
trum, encompassing a Trades Council increasingly permeated by Socialists,
and a range of independent Socialist bodies. It is in this context that
developments in technical education will be seen. The concern with tech-
nical education, on the part of organised labour, partly reflected the
wider concern with labour representation and independent labour politics,
as with the School Board. Thus, while a variety of labour and Socialist
views was expressed concerning technical instruction per se, and the
threats that it might impose (the kinds of sentiments voiced, for example,
in working-class evidence to Royal Commissions)8, the major preoccupation
of the Liverpool labour movement was to secure a measure of control over
policy by means of working-class representation. It is worth noting, how-
ever, that, in contrast to School Board education, where Tabour's emphasis
was overwhelmingly on organisation and administration (including welfare),
with technical education there was also a manifest interest in the nature
of the instruction itself, i.e. in the curriculum, seen to be intimately

related to the question of control.
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It has been shown how the "scheme of Liberal Britain" was particu-
larly identified with technical education; but, since demands for tech-
nical and secondary education in the period were largely undistinguishable,

secondary education was equally part of the scheme.9

In fact, the Royal
Commissions were primarily concerned to establish a widespread systematic
provision of sacondary education, accessible to some few elementary scholars; it
was hoped this would also increasingly reflect the Progressive emphasis

on "modern" studies. Such studies were mainly associated with the natural
sciences, or, outside of the secondary schools, with the theoretical com-
ponent of certain trades or industries. The latter conception was rein-

forced both by the majority of manufacturers and the traditional craft

trade unionists, who considered daily workshop labour the proper training

10

for a trade. Thus, while attempts at defining technical education

generally related it to "the career that a person is pursuing or is about

to pursue", it was also felt that "the broader a definition is the better",11
and, in this way, the 1889 Act adopted a wide interpretation of "techm’ca1".12
The Liverpool Technical Instruction Committee was therefore later able to
justify its generous support of secondary education by underlining the
commercial and distributing role of the city, as compared to the predomi-
nantly manufacturing role of Manchester or Leeds, the secondary schools thus
constituting "the chief training ground for many youths who would in their
turn take prominent positions in public 11fe".13 At the level of formal
elementary education, the introduction of "manual training", from the

1880's, was essentially as a supplement to the general education already

imparted; it was of a "disciplinary" and moral nature, stressing broad

principles. Such a conception, moreover, was more likely to find favour
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with educators, in a climate which tended to frown upon expensive “luxuries"
in elementary education: one Liverpool Headmaster--referring to technical
instruction as "instruction in the use of tools"--thought "we could hardly
find room for it“.]4 And, as Edward Hance remarked, while himself in favour
of the Cross Commission's suggestions on the teaching of handicrafts;"In
seeking to promote the higher education of the few, there is a great danger
that the general education of the mass would be deteriorated".]5 Thus his
fear, expressed in the context of the development of higher-grade elementary
schooling, was that a focus on higher,technical -education would obscure
the main purpose of elementary education: a solid grounding in the
"three R's" and the inculcation of sound moral principles, a position
which found favour with some artisans. Liverpool evidence to that same
Commission sounded another familiar note of principle. Responding to
Cardinal Manning's leading queétion on the value of early exposure to the
labour market, Canon McNeile (Chairman of the Liverpool School Managers'
Conference and early leader of the Workingmen's Conservative Association)
maintained that "it ought to be taught that labour is more dignified than
it is generally felt to be ... manual Tlabour ... is a very respectable
education". Above all, it was a respect of this sort that the Liverpool
Association for the Promotion of Technical Education (APTE) sought to
encourage in the scheme of manual training it inaugurated in the elementary
schools of the School Board.16

In this context, it has been suggested that, with funds applied
liberally to "secondary" education, "the development of more specifically

vocational instruction was hindered by lack of funds for such c]asses“.17
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And yet, it seems that the mainstream labour movement from the 1880's, .
in Liverpool as elsewhere, exhibited a tendency to lock to technical
and vocational education rather than the wider liberal education of the
earlier 19th century, and as manifested in the 1860's and 1870's, for

18 It is true that

instance, in the London Trades Guild of Learning.
technical education attracted considerable support from more advanced
employers, so that this tendency was not entirely a working-class affair,
and must therefore be seen in the context, as in Liverpool, of a largely
Lib-Lab Trades Council interested in both the increased efficiency and
the protection of individual skilled workers. On the other hand, the
social tensions wrought by technical and industrial change (including a
reappraisal of the traditional apprenticeship system, and the growth of
numerous semi-ski]]ed groups, especially on the waterfront) produced
various aftitudes among artisans that might lead them to the Left in
politics, and involve a more sympathetic outlook towards the unski]]ed.19
Matkin and Newcomb are representative of such a tendency in Liverpool:
both were non-Socialist artisans. It was the influence of this stratum
within the labour movement, spurred on by the efforts of a Socialist
fringe--if often for different reasons--that brought "views of men for
whom the instruction was largely intended" to the fore. In Liverpool,
moreover, this partly lay behind the development of technical education
centres specifically aimed at workers, and potentially providing a
"secondary" education intimately related to a pertinent range of practical
interests. Some clarification of the range of views expressed in the

Trades Council can now be attempted, as a prelude to a consideration of

their influence on policy from above.
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The: Trades Couni¢il and Techmical Education

As suggested, although the Trades Council confined itself to trade
matters in the period before the late 1880's, there were nevertheless
instances of a concern for broader social questions, even if the political
implications of this were not readily acknowledged. One event in part-
icular bears witness to an early association of the growing interest in
technical education or technological advance, on the part of the Trades
Council, with the emerging issue of trade union representation. In
co-operation with large employers, the Council was keen to send "practical
working men" to the Paris Exhibition of 1878, with a view to comparative
study of trades and industries; this was essentially a "trades" interest,
and the Council's suggested delegates included printers, cabinet-makers,

gilders, upholsterers, boot-makers and sugar-refiners.20

Following a
delegates' meeting with the Lord Mayor, however, the issue was no longer
the formation of a simple trades delegation. It appears, in fact, that,
along with the Chamber of Commerce and other related (but non-elected)
bodies, the Council sought a more permanent representation, with respect
to developments in technical education, at the Town Hall, in order to
report on general matters "irrespective of any particular trade". The
Mayor's reply that he could only recognise "“individual citizens" and

not the Trades Council per se, was taken as a "gross insult" to the trade
unions of the city. After considerable debate and argument in the Trades
Council, it led to a forthright resolution which--illustrative of the

enhanced self-image of the Council in the industrial climate of the late

1870's--was also a portent of relations between the Trades Council and
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21 Advanced Liberal

the City Council in the technical instruction era.
appeal to the working class over the question of technical education was
partly based on a recognition of the representative responsibility of

organised trade unionism of the "respectable" kind.

As .in the concern for School Board representation, the Trades
Council's initial involvement in the movement for technical education
was closely associated with the activities of prominent Liberals, those
who in 1888 formed the Liverpool APTE. This was a branch of the national
Association, one of whose members--Henry Roscoe--was a former student of
the Liverpool Institute.22 Among the members of this pressure group was
one of the main Liverpool promoters of the movement, Sir James Poole, a
shipowner who at the Town Hall meeting of November 1887 had moved the
formation of the Liverpool branch of the Association. Other prominent
members included Philip Rathbone, of a Liberal family which played one
of the most active roles in Progressive educational reform in the city;
James Samuelson, who had been active in the formation of the Liverpool
School of Science in the 1860's, and was a respected champion of "new
model" trade unionism and Lib-Lab politics; the advanced Liberal M.P.,
Samuel Smith, cotton-broker and philanthropist, and a staunch advocate of
state-regulated industrial training; the leading university engineer,
Professor Hele-Shaw of the Victoria University College; and a number
of major employers, notably the Holts (most enthusiastic among Liverpool
shipping magnates in the application of technical expertise to the

23

shipping industry), the Lairds, Gamble, and Lever. In his evidence

to the Cross Commissioners, Edward Hance had offered his opinion that the
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local manufacturers' interest in the relationship between work and industrial
training (as a form of technical education) was, indeed, "very strong":

a statement that was certainly borne out by their considerable financial
support of the new chemical laboratories at the university college,

opened in March 1886. Lyon Playfair, as the principal guest speaker at

the opening ceremony, could already point to donations in excess of

£12,000. Advanced 