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ABSTRACT 

In Middle Eastern pa~toral societies, corporate groups perform 

.'" . varlOUS economlC, political, and symbolit func~ions. The degree of 

corporatenessdepends on' 'having multiple solidary t-onds and interaction 

between group members, and increases both when more functions are carried 

out qy the group, and when collective aition, common nroperty, and 

clearly de~d rights and obligations are found. Symbolic expression 

of unit y and representative leadership reflect the strength of corpor-

ateness. 

Where there is territorial stabil ity, corporations below the 

tribe are based on coresidence; otherwise, descent groups will be prom-

inent. The fdeology of common descent unites the whole tribe, unless 
, \ 

pasture is allocate-d, in whith case allegiance ta a chief defines the 

tribe. 

Whether a segmentary organtzation or cross-cutting alliances 

are ~rominent depends on the interaction of territorial stabi1ity and 
J 

predictable resourèes.- With both or neither, groups act in accordance 

with a segmpntary model. With on1y one bf these factors present, a11i-

ances become more s il)llificant. 
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RESUME 

Dans les 'sociétés pastorales du Moyen-O~ient, les groupes cor-
) 

parés remplissent diverses fonctions économiques, politiques, et sym-

boliques. Leur degr~ d'int~gration depend de la pr~sence de liens de 

solidarité multiples et de l'interaction entre les membres du groupe; 

ce degré d'intégration augmente à la fois lorsque le groupe rempl~t 

plus de fonctions et lorsque l'on retrouve une action \ollective, un 

r~gime de propri~té communautaire et des droits et des obligations 

clairement definis. la force de cette intégration est refl~tée par une 

expression symbol ique de l'uni t~ du groupe et par un système de leader­

ship représentatif. 

Quand il existe une certaine stabilité territoriale, des groupes 

-cQrpor~s plus petits que la tribù o'nt pour base la co-résidence; autre-
-

ment ce sont les groupes de descendance qui sont les plus importants. 

l'idéologie selon l~uelle le groupe descend d'un a"ncêtre commun unit 

1 'enS'emb 1 e de 1 a tri bu, sauf dans 1 es cas oû 1 es paturages ... sont a 11 ou6s 

~ chaque sous groupe, ~uquel'l 'allegeance à sQn chef def1nit la tribu. 

l'interaction de la stabilit~ territoriale et des res~ources 
1 .. 

previsibles détermine la pré-~minence d'une organisation segmentaire 

ou' d'alliances entre les groupes. Lorsque l'un seul de ces facteurs 

est présent, les alliances deviennent Plts importants; lorsque l'on 
, - , 

trouve ces deux facteurs present, ou lorsqu'Us sont tous deux absents, 
, , 

, , 
les groupes fonctionnent suivant un modele segmentaire. 
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INTRODUCTION 

AlthOUQh there is a plethora of literature on corporate groups, 

comparatively little has been written on sucn qroups amonq pastora1ists. 

In fact, in the past, their existence amùng nomadic societies was often 

denied, based on the argument that the movement required by a pastoral 

adaptation demanded fluid group ~embership, and thus militated against 
~ 

the formation of corpo\':ations. Thus, -Murphy and Kasdan claim that, 

amonq the Bedouin, "there are no lineages in the sense of bounded groups 
"à 

haviriq a continuinq and cohesive base in corporate riqhts and duties"; 

nor are there "corpo-r-ate seqments in Bedouin soc.iety, except for the 

pastur,e-owning tribe, which is only v/eakly 50" (1959: 21,24). Nina 

Swidler arques that "ecolof/ical pressures mitigate[sic] against the 

€mergence of formal c0,JP0rate groups on the res i dentia l level" (1972: 

119). Recent1y, howe.ver,' corporate groups have been identified and 

discussed by various authors in relation to specifie pastoral societies, 

but few have attentpted to make cross-cultural comparisons of their 

basis, nature, or funetions. 
~ 

Unfortunately, this ~ap is not unique to the study of corpor-

ate groups; il is evident in many areas of study conccrn;nq nOllladic 

pastoral societies. Very ,little integrative work has been done on 

pastoraJists, except at an introductory level. Part of the problem 

lies in the fact that such studies have been hampered, until fairly 
~ 

recently (in anthropoloqical history), by the "lad of re1iable or 

socioloqically informative data" (Taoper 1976a: 2), lt has only been 
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in the oast tWf'nty~five years that a "corpus of materia1 capable of 

transforminfJ the study of nomadic societies" has appeared (Oyson-Hudson' 

1972: 2). AlthoufJh numerous ethnographies on individua1 pastoral soc­

ieties have been published recent1y, this transformation has not yet_ 

occurred (Dyson-Hudson 1972: 7), There;s still a' paucity o~ 1iterature 

"b offerinq comparisons or 'leneralizations concerninq the pastoral adap-

ta tion, 

fhere lS Frequent reference in the literature to the fact that 

few comparative studies ~ave been done, and to the need for such work, 

Hltness, for exalllfl1e: 

1\ lthouqh lI1uch exce llen t ethnograph i c work ha s been done 
'on nomadic peoples, the're has not been a great deal of 
discussion of the subject on a hiqher leve1 of abstrac­
tion. Conceptualizations of nomadism ana the analytic 
tools used are somewhat wanting in sophistication. And 
qeneral conclusions about nomadism as a system of action 
are C]uite difficult to find (Sal~man 1967: 115). 

Four years later. the situation does not seem to have improved, for 
. 

Salzman afJain co,lplains that "the study of nomadism has until present 
-

been weak in both concertualization and substantive generalization. 

, It is' not 50 much that fJeneralization about nomadism has been 

led astray ae; tllat atterlpts ât generallzation have not been forthcorning'~ 

(Salzman 1971b: 104). As late as 1976, one author compla;'ns that there 

is still a deficiency in comparative studies of social organization 

among pastoralists in the analysis of face-ta-face communities (Tapper 

1976a : ~)-; The sarne i s true of other types of qroups. 
~ ~ 

This study will explore the nature of corporate ~roups among 

Middle Eastern pastoralists; it will look at both the basts of such 
./ 

groups (that is, how they ~re form~ who i5 recruited and how), end 
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the functions of such groups. In Chapter l, the literature on corpor-

ate groups among pastora l ists 1S reviewed. The 'val idity of the se<J-

mentary lineage mOdel, which was considered the basis for social and 

pol itical organization among nomads, but has recently been questioned, 

revised, or discarded, is also discussed. 

Current1y, networks, quasi:'9rouPs, alliances, and such are being 

emphasized, while corporate groups are being belittled or i'9nored. 
o 

While it is "good that we do not assum~ ~jori that corporate groups 

will be important,It'the converse is also true; the importance of corpor-

ate qroups varies, and it is an empirical question as to ~~_tb~ they 
. -c . 

are important and what role they play (Salzman 1975: fn. 6). Th;s;s. 

an issue<that lS by no means resolved. Part of the probler.n lies in the 

definition of coroorateness, as there is no general agreement as to 

what const;tutes a corooration. The characteristics attributed to or 

expected ; n a corporate qrouo vary 50 widely From author to author that 

what one accepts as a corporation, a~other vigorously denies could be 

considered as such. Thus, before we can discuss the role of corporate 

groups. it will be necessary to establish a working definition of them; 

this is done in Chapter II. Questions concern;ng the characteristics, 

functions, and recruibnent of corporate Qroups which should be as~ed . ~ 

when looking at soecific coroorations. or~hen comparing them, are 

raised. A framework for fdentifyinq corporations by function is pro-
• posed. Alternatives to corporate groups are also briefly di~cussed. 

Chapter III examines the actual corporate groups found among 
, # 

Eastern pasto~al i st,. Thet are divided ,up accordi ri~ to the 

of recruitment. Examples bf al1 these types are presented from 

Middle 

basis 
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the 1 iterature. These are examined in relation to their tunctions and 

in 1 ight of the Questions raised, in Chapter 1 l, about their character-

i s tics. 

I~hereas Chapter III is concerned \t:ith establishing the functions 
,0 

and characteristics of corporate groups, Chapter IV "'Wlll explorle the 

relative importance of the different types in the social and politic,al 

Organiz'tion of nomads. The circumstances under which de;cent versus 

res i dence ~~ups wi 11 ari se is exolained._ The debateo ~n t~e 1 iterature 

concerninq alliances versus cOl3porate groups is also taken UP here. A 

mode 1 exp 1 a; ni ng when one or the other wi 11 be promi nent i s proposed. 

As is inevitable in a thesis, a number of issues are raised that 

reinain unanswered; sorne are peripheral to this study, others are unan-
o ' 

swerable without new field research. Therefore, in the conclusion, we . . , 

will point out what furthe~ research would be fruitful, both in terms 
, " . 

of the clarification and expansion of data presently available, and as 
, r v 

a continuation and refinement of th~ hypotheses presented in th;s thesis • .., 
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CHAPTER l 

CRITIQUE OF THE LITERATURE 

\. 

On Corporate r,rouns 

Richard Tapoer's article "The Orqanization of ~Iamildic Societies 

of the Middle East" (1976a l ) attempts to show that there are corporate 

communities fIat certain leve1s of social organization"'\'1hich exhibit 

cross-cultural Slmilarities amonq Middle Eastern pastorèlists. He 

argues that these are not accounted for by the seqmentary 1inea~e id~ 
\,. 

eoloCJY, nor can they, be "explained by ecoloC)ical factors aIone. but 

rather Invite 'nresumrtions of under1ying social psycholoqlCal and demo­

graphlc rrinciples" (Tapper 1976a: 1). 

After dlscussing previous liter.ature, T~rpe~ presents data on 

such 9rouPS ln fourteen societies. Throuqh no fault of his o~n. thlS 

data is often incomplete~ comparable data is simply not available. 

Tapper then goes on ta discuss the two types of communitles he 

identified, call inC) thérn ,tYr>es A and B. ttype COmmunitleS are found at 

the ,level of the tertiarv section of the lineage. and tend to ilveraqe 

betweèn twenty and t:ifty households. They are usually based on a domin­

ant lineane; blood responSi-bility limits usually coincide \'/ith at least 

Î the agnatic core of the qroup. Althouqh the physical community and the 

descent group qre ideological1y aod terminological1v distinct, there is 

a tendency for the more corporiite'c6mmuni~_ps to confuse the hl() Nin 

common parlancej" as!!uming them to be coïncident (Tapper 1976a: 16-17). 

5 
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There seems to be a notion of an ideal community size. based not 

only on resouree availability, but also, aecordinq to Tapper, on the 

"optimal size for a venqeance nroup." He states that, althouqh ecoloq­
~ 

lcal eo~straints and descent princirlps can affect the compositIon and 

size of A-type comfTlunities, they "do not aceount for the statisttcal 

faet that more or less corrorate rrlr1<1ry communities, ",ith associflted 

ideoloqips eoncerninq the llmits of blood responsibllity, honour, and 

the contr01 of women, should form at precisely this level of orqanization" 

(Tanper 1976a: 17-18). However, Tarper does not account for this phe-

n(1m~na either. 

The B-type conmunlties are much more vaquely defined. Their usual 

size is from 150-~OO familles, although exawples range from 80-800. They 

are usually the "primary reference f)roun." Because there is a hiqh de~ 

gree of endoqamy at thlS l.evel, these Qroups almost constitute a marriage 

lso1ate. Finally, sinee they ferm above the leve1 of qenea1oqica1 man­
=-

iplJlation [fl<;s;on, 'fusion, telescopinq, foreshorteninf), ptc. (see Peters 

1%0)). thpy~,l(hilllt "conslC1era'ble historieal eontinulty " (Tapper 1976a: 

18). Tilpper's conclusion ilbout B~leve,l.eolllm\Jnitles is even less en-

_ 11qhtenlnrl' t11t111 thosE' about A~type communitles. He states: "1 am un~ 

') 

able to SlJqrJ~st v'hy sueh communities shou1d form <1t this nartleular lev­

ei of organlZati6n" (Tanper 1976a: 18). 

Tapper feeh that "it will be among nomads rather than ~pttled 

peop 1 es the) t we can e'xpect 'the emcrgence and evi dence of ally i nherent 

social dynamie processes qeneratinCf interac~ional cOlrnlu,ruties of a cer-

tain size and character" (Tapper 1976.a: 5), but he fails te show us what 

such processes are, He coneludes that the existence of. the two types 

1 
! 
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of COlllmunities sugqests "the oD'2ration of SOIN' principles of demography 

or social psychology ~,hich am incompetent to identify" (1976a: 19). 

By its very nature, Tanper's paper invites furt~er investi~ation 

into the processes an'd rrincirles by WhlCh such qrouns should form. ,iJ 

UltiMately, however, it seems to confuse as much as clarify the nature 

of corrorate qroups il'Ionq t1iddle Eastern pastoralists·:~ryinq to 

fit so many groups into one neat formula, ~e forces us to look for pnt-

terns that are not really there. For example, TaoDer admits that there 

15 a wide variatlon in the size of bath types of comlllunities, but he 

relies on the averaqe slze when comoarinq societies, which can be ex-

tremely Misleadinq. One example will suffi ce. 

~ Amonq the Basseri, Tapper states that the o~13_~ ranqe in Slze 

from thirteen ta two hundred tents, but averaoe about 5Pventy; sections 

(tJfe_h) averaqe two hundred or 50 tents (Tapper 1976a: 12). However, 

vlhen one looks at Barth'e; oriqinal fiCjures (1961: 51); a very differe~t 

plcture e~er<Jes. There are thirty-three oulads listed; eiq~t have more 

than elqhty tents, four have less than fort y, thirteen have between 

fort y and fifty-nine tents, eiC1ht between sixt y and sevpntY-nlne. 'Ihen 

l'le look at the sections, the average is even more misleadinr:~ there are 

fifteen sections, ten of which are composed of only one ou1ad. Seven 

of the sections have one hundred or more tents, containinq 238, 416, 301, 

384,107,200, and 100 tents respectively. The other eiqht ranqe from 

twenty-six to seventy-seven tents. From the se figures, Tapper states 

the average at two hundred an~ proposes to comoare this with other 

societies. 

Few of the factors that Tapper attributes to each type of commun-

. 1 
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ity are conslstently found at that level. Estate allocation, enao9amy 

preferences, reference !Jrouos: all are assoçiated with corporate r;roups, 
tl 

but not always with the SAmp level in each society. 

One of the major prob1ems with {apper's article is that he fails -L--
e 

to distlnq~lSh between cor~orate descent groups versus resldential or 

other types of qroups, a distinction that seems morf' fruitful than the 

two 1evels that Tapper df'scribes. Another problem i5 that he often 

includes herdinq or cawpin~ qroups as A-leve1 communitijl, when in fact 

tnese are not even corporate groups but ~iqh1y flexible units. 

Tapper's paper would have been much more effect1ve if, after , 
establlshlnq the existence of corporate groups amonq pastoralists, he 

had not tried to fit t~rl ail into one neat framework,but had instead 

tried to dlstlnquish different types of corporate groups, and examined 

the processes by \'Ihich they formed, the functions they performed, or 

their relative importance. As Salzman states, in critlcizinQ another 

raper: 

lhere are qreat differences between tribes of nastoral 
nOl'lads 1 novera 11 po 1 it i ca l, venqeance Qroup, and 
herdinq group orQanization, in areas and amounts ot 
collective action, ln territorial control, movement 
pattern, and ildilptation, and so on. It 1S unlikely 
that a fjeneral descriptive model ... could do jus­
tlce ta such a variety. It wau1d nrohahly be more 
frultful ta construct a model relatlnQ variations in 
some of these factors to variations in others (~lz­
ma n 1 979 : l 2 3 ) . 

In fact, lapper occasionally ~akes such comnarative statements, 
• 

or hints at dlfferences, but he does not elaborate on them. He notes 

in hlS introduction that the Shahsavan and the Basseri communities differ 

in composition but are s;mi1ar in character (?) and size, stating that 



9 

these differences are 'c1ear1y re1ated to different patterns of grazing 

riqhts , , , and imposed no1itical structures'\ (Tapper 1976a: 2), In 

his analysls of A-type communities, he relates larger and sma1ler sized 

communlties ta joint estates and unrestricted qralino, respective1y, 

He a1so connects community cowoosition wlth rights ta resources (water 

and nrazing); when a qroup 'does not have its own estate (the manner of 

a1locatinq qrazing riqhts tends to be controlled at higher levels), 

then its composition is unstab1e, though usually confined ~ainly to 

kinshlp ties, with an agnatic emphasis" (1976a: 16) ,fi Had Tapper pursued 

any of these, constructinq a f110del that could account for variations-in 

the size, stabi1ity, or composition of coroorate groups, he would have , 

produced a Much more t1seable model, 

In another paper, Tapper does discuss the allocation of qrazinq 

riqhts (1976b1). 
.> 

He briefly outlines the 

impllcatlons of the conflict between, on the one hand, the 
rrincirles of allocating oasture estatps to larae tribal 
sections, and on the Qther, the necessity, for ~razinq 
purposes, for mechanisms for suballocating the estate ta 
the component camps and herding units within the tribal 
sectio~Tapper 1976b: 4-5), 

but he larlents the lack of emrir-ical data on su ch mechanisms, 

Tapper sho~'s how, in general, pasture$ as joint estates are a11o-

cated to large tribal gro~ps. This;s ecolooically desirable in areas 

with "geographically and seasonally sDasmodtc and unreliable rainfall," 

as it gives the nomads freedom ta move within a wide area (1976b: 2), 

Although large estates are theoretically unnecessary in areas of more 

predictable and reliable rainfall, the larger size tends ta he preserved, 

as there is a higher population density, and "it will be bath easier and 

more likely for them to be controlled effectively by autocratie chiefs" 

, 
) 
, 

; 
l '" 

l 
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(Tapper 1976b: 3), who often ho1d title to the land, and whose respons-

ibilitips include the allocation of estates to the sections of the 

trlbo. Japper found that when conditions were more predictable, there 

viere l11orr> renllaneflt il11ocations of the pasture, rather than smaller 
G 

estates (1976b: 4). 

After 11stinq the estate ho1dinq units (eg.; Sasser; o~~~, Qash­

qai ti!~h, Bakhtiari kp~~o~), Japper discusses sorne prob1ems and solu­

tions for managinq and suballocatino the pasture. In sorne arid areas, 

where estates are not su~divided, groups tend to localize around pri­

vately owned l'Iat(;r sources; they tnLs become associated l'lÎth certain 

areas of the territory. Elsel'Ihere, a "first come, first served' rule 

often operates (1976b: 3). [These are not really m~ually exclusive, 

as Taprct" lmp1ies. for tf-)ere can be private ownership of \l/ells l'/ith an 

open pasture p(~licy. In such a situation, there must be sorne way for 

faml11C5 Dr qroups to obtain water where there is qood pasturaqe. Often, 

affinal and connatic ties are used for thlS purpose.] When there is 

pressure on the available resources, oth~r Mechanisms seem to operate; 

these include /llutual aqreement, allotmpnt by a leader with authority 

to enforce his decisions, or allotment for different time reriods (Tapper 

1976b: 4). He then qoes on to discuss Barth's description of the Bass-

eri, but does not find how pastures are allocated, or the mechanisms 

of internal distribution. 

Unfortunately, instead of trying ta locate and isolate such mech-
~, 

anism~, or further clarifying which groups estates are allocated to, 
/ 

Tapper tur,s ta the Shahsavan, ~ha have individuated qrazin~ rights. 

Admitting that their system is peculiar. he looks ta historic~l events, 

.. 
'/ 

" 

1 
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l 
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denying ecological circumstances. to explain the orioins of individuated 

est~ allocations. Thus, he chose ta enlight.n us on the particular 

exception without further amplifying and clarifying the (leneral mechan­

isms alluded to in the beginning of his article. 

Aside from Tapper's article, there have been on1y a few articles'~ 

that deal, directly or indirectly, with"corporate groups among pastor~ 

alists. Although many ethnoqraphies mention them in passing, or des~ 

cribe them without c:allinq thel'l such, very little has been l'fritten on 

the theoretical ~iqnificance of corporate qrouns within nomadic corn-

munities. 

LOUlse $weet (1965a\) postulates the existencé of il "relative1y 

stàble social unit smaller than the tribe," that of the tribal section, 

among the Bedouin ($weet 1965a: 158). Thi~ is in answ~' to traditional 

" accnunts that insist that "neither the structure of rertain nomadir: 
1 

societies, nor tve ecoloQY of pastoralism, wilJ pprMit the formation of 

corrorate qrourS" (Tapper 1976a: 5). $weet specifical1y wants to con-

tradlct t>1urphy and Kasdan's stater.lent that, amOO(l the Bedouin, "t~ere 

are no lineaqe~ in the sense of bounded groups havinQ a continuing and 

coheslve base in corporate rights and duties" (1959: 24), 

Briefly, her arqument goes as fol1ows. The characteristic~ of 

came1s - size, mobi1ity, endurance - provide the subsistence base of 

Bedouin society. This dependence on camels, combined with the extremes 

of desert life, reQuire mobility of all social units. The smallest 

social unit, the extended or joint family, is the most mobile, but it 

is also the most insecure, due to fact~rs that deplete their herd and 

the slo~ reproductive capacity of carne1s. There is thus a need for a 

j 
l 

1 
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social unit larqer than the family that will be ~ore stable, one that 

(~ can provide security both in maintenance and protection of the herds, 

and protection against predation. 
( 

There are three units below the tribe that are functionally siq-

nificant. The first is the section, which is cornrosed of a Œre of 

rankrd lineages wlth other persans attached. T\e seconrl is this core 

itself, the "fixed lineaqe." The third is the 't-s1idinfll;neage,~ an. 

eqocentric vengeance group. known as the khamsa. It is the tribal 

section. howpver, that can act as bath the maximum unit for herd main. 

tenance and the mi nimum unit for security. l t i s thus "the effecti ve 
• 

minimill cilmpinC] unit" (Sweet lq65a: 173-174). 

The triba1 section is corporately organized in relation ta cer· 
, 

tain tasks. Tt 1S an economic qrour, resnonsible for control and pro-

tection of rrsources, and for orqanization of norradic moverlent for 

qrazinCj (S\·/eet 1965a: 158). Althoul]h camels are ol"ned individually, 

the y are hranded with the section sign; it is the section that contro1s 

and defpnds the herd (Sweet 1965a: 166). 

The section a1so functions in 'oroanizinq rilids, \olhich are insti-
1 

tutionallzed as a means of in~reasing the section's herd (Swe-et 1965a: 

169; 1965b). I\nunal .. thus captured are rec1istributerl throufjhout the 

section by the chief, who is responsible for othf>r redistr;·butive func-

tions, such as hospitality and collective 5uoport. 

Fina11y, the section is. to a great extent. a residential group. 

AlthOUQh it 15 ~f1exible in size and interna1 orqanization in response 

to ecoloqical condi!ions u
• there is a core patrilineal kin qroup. the 

"fixed lineage," \'4ho move and calTlp together (Sweet 1965a: 158). 

c. , 
\, 
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Thus, the tribal spction is an a~artation to the needs of the 

camel and to the environment. The size of such section~ amon9 

the various Bedoui~ tribes, depending on the ecoloqical conditions in 

the tribal terri tory. 

AlthouCjh Sweet shows us that corporate structures do exist belovi 

the tribal level amonq the Bedouin. and forces us to look for eouivalent 

structures elsev/here, her model is of limited value. Based as ft is on 
~ 

,the capacities and requlfements of carrels, it does not provide us with 

a Qeneral model applicable to other nomadic societies. She beqins with 

the camel as the subsistence base of Bedouin society and the consequent 

need for mobility in the family unit, then jumps imediately to the 

functions of the tribal sections, with very little connection. We know 

what the sections do, but not hO~J tjley do it~ nor are we told anything 

about the formation of such sections. The fact that t~e family uni t is 

too small and unstable te provide protection and security is simply not 

explanation enough for the existence of tribal sections. 

Barth (1960) discusses the tribal political orf"lanization of pas-

toralists in South \~est Asia in relation to "certain basic corporate 

interests shared by the members of the nomad corrinunities \'/hich combine 

in an organization" {Barth 1960: 347}. These interests are defense. 

migration coordination, and pasture rights. Barth arques that these 

corporate interests, which may vary ;n importance amonq the groups, are 

"the sources from which tribal political orqanizations sprinq" (1960: 347). 

Conmunity defense ;s needed because. in the areas nomads frequent, 

there is little permanent settlement and thus poor local security, be~ 

cause the nature of nomadic oroperty ~ animals ~ makes them particularly 

J 
; 
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vulnerable to robbery, and because their constant movement does not 

allow them to havé "permanent fortification works and stores" as the 

villnqes have. Thus, it is necessary for camps ta have same sort of 

organizatlon that can act as') defensive unit; the nomads' strength 

depends on his being able to mobilize a force of men. It;s on the 

tribal polltical orl'1anization that such tribes relyèomp1etely for 

def ense (Ba rth 1960: 347). 

In areas where there are patterns of successive use of pasture, 

or narrow passes and va11eys throug~ which ma~y groups of nomads must 

pass in some arder, same orqanization that can coardinate movement is 

needed. Su ch an orqanization is based on units united through recoq 

ni tian of a COPlf'"lon supreme chief (Barth 19601 348), and ~s found in 

areas where c11111atp is more p~edictab1e and resources re1ative1y lush 

(Salzman 1967: 128). 

The final corporate interests of nomads in South West Asia 1n-

volves the cOlllll1unal grazing estate rights. These qenerally inc1ude the 

right ta use al1 rublic wells and irrigation channels, and ta graze on 

uncu1tivated land (Barth 1960: 345). These may belonq to the tribes 

as a gift or qrant from the state; often, usufruct ri9hts are Vrecog· 
, 

nized by force of custom" (Barth 1960: 347). Although thére i!:> much 

variatlOn in "rlghts in, and access ta, pasture areas"(l960: 345), there 

is the need, for those who share the collective rights, to be able to 

prevent infringement by others, and to have ~mechanisms for internaI 

distribution and allocation of tef11porary pastures" (Barth 1960: 347). 

These functions are carried out hy the tribal organ;zation. Pasture 

rights are sometimes collectively held by sections of the tribe or by 

i 
" 
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the whole tribe. Whe~e the ownership of the land is questioned, the 

tribal chief usually holds title to the land, but U~ith no clear defin­

itian of the respective rights of title-nolder and tribe " (Barth 1960: 

345) . 

Although Barth provides us with a nice overview of nomadism in 

South v/est Asia, and corr.pares a nUlllber of tribes in terms of a few 

analytic aspects, his article is essentially descriptive. Hé describes 

three~ways in which the tribal political organization is related to 

corporate interests, but does not properlv describe the corporate groups 

that actually perform these functions; we do not knol" haw these~roups 

are farmed, at \·,hat .level they are found within the tribal organization, 

or how they actually p~form the functions that Barth attributes to them, 

Spooner's discussio~ of corporate groups among pastoral nomads 

is conspicuous by its absence. Only once in his eleven page sectio~ on 
-'1--~, 

social organlzation (out of ~total forty-five page mOdule) does he even 

mention the concept, and here in passing only, nat dir 0 ltly related to 

such qroups among nomads (Spooner 1973: 27). 

Ho\"ever, in discussing the problems of social organization that 

a no~adic adaptation entails, ne does raise a number of points that sug~ 

gcst sorne of the roles that such groups play in nomadic societies. Es-

sentially, the nature of the resources exploited by oastoralists nec-

essitate fluid local groups that can change their membership in order 
• 

to waintain the optimum he rd and herdinç group sizes in' relation to the 

available pasture and water (Spooner 1973: 23). The principles govern~ 

ing such local group formation cannot be used as a model of social or~ 

ganization, since the instab11ity of these groups would not allo~ members 
f~),; 
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of a society to predict daily relationships based on stable social 

grouplngs. identities, and roles (Spooner 1973: 25). 

Whaf 'is found,-:p,stead, is a mode1 based on genealogy, which is 

"ideO;Ogical1y stablé"~:M fixed" (Spooner 1973: 26) and ~hich provides ' 

the ideo'logical framework for the formation of [social] groups in 1ineage­

based societie~~ (Spooner 1973: 28). Spooner states that the compara-

tive "rif)idity in the native mode1 is a predictable cultural adaptation 
\t 

to eco1ogical instability" (1973: 24). It provide~ conceptual stability 

in a situation that demands fluidity of local Qrouns. 

Anot.her way that such concE'ntual order is achieved is throu\.Jh the 

attachrnent of territory to larger units, usually a group of subsistence 

units (Spooner 1973: 27). By allocatin<] estates to !"]rours of a higher 

structural level, which need not be f1uid in membership, more nerman­

ent relations can be established. It also minimizes the effects of 

localized variabi1ity of resources. 

Spooner claims that "the nomadicadaptation ... ryenerates a 

fluid society based on essentially unstable local CJrourinqs" (1973: 15) 

that are not defined by the native mode1 of the society. The native 
. 

model is concerned with units that are an amalqamatlon of local sub-
J -

sistence CJroupinqs (Spooner 1971: 203). Unfortunately, Spooner does not 

tell us anyth inq about these 1 arqer units; wc do not kno~' how thev are 
, 

formed or who are members. tlor does he explain the relationship be-

tween the local and social qroupings. The implication, however, is that 

they are formed through combining lower level local groups and are 

themselves fluid ,"unhomoCJenized amalgamat;on[s]" (Snooner 1971: 207). 

UO~lever, the local groups derive their membership from within stable 
c~~ 
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corporate groups that are recogniz~ by the ideoloqy. Spooner's argu­

ment is th us backwards, for he starts with the lowest leve1 groupings 

and works up to more inclusive ones when, in fact, it ;s the individua1s 

w;th membership in the hiqher level groups that split and recombine tD 

form the camrinq units, 

Hithout describinq the overlying structure of nomadic societies 

from \'1hich the camps are drawn, Spooner (1973) Droceeds to discuss some 

cultural mechanisms (c'ontract, kindred, age sets, aqe qrades) by \'rhich 

the 10wer level flexible local groupings are formed (presumably out of 

~ fixed and riqid ideology) , ~lthough he does not consider that such 

e1ements cDuld be the basis of stable social groups that are often cor-

parate, it is usefu1 to briefly eX8mine one of these principles - con-

tract - since it is a means of determining the composition of ~roups, 

Local subsistence groups are not coterminous with descent groups 
J 

in terms of membership; they either include individua1s that are not 
. ../' 

accounted for by the ~enealoqy, or else they are made up of only a sel-

ection of individua1s from the total possible descent ~roup, The prin-

cip1e whereby such arranqeménts are made is that of cantract, which ~ay 

()bp exp1 idt or not, In l ineaqe based societies, "contractua 1 relation­

ships tend to be conceptually inferior to genea1ogica1 re1~tionships" 

(Spooner 1973: 26), Nevertheless, contraèts are essential n1echanisms 

of social orqanization among pastoralists,~whether used for nolitical 
It 

support, cl ient attachments" herding arrang~ments. or subs i s tence 

group composition. 
" 
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Recent1y, a number of authors (Irons 1975, Vinoqradov 1974, Petérs . 
1967, Sa1zman 1978, Gel1ner 1973, Marx 1977, Marx 1978, Salzman 1979, 

Marx 1979) have discussed the tribal social and political or~anization 

of rastorallsts, often questionïng the validity of the seqwentary lin-
.:j 

eaqe model, som~ti01es offerinq other mod~ls to exp1ain· the systems of 

orqanization. Since such systems are the basis for the formation of 

corporate descent qrouns. and are the vehicle through which t~ey opêrate, 

it is worthwhile ta examine these discussions, not only in relation to 
... 

corporate ~roups per se, but also in terms of the lar~er system in 

which they are found. 

Althouoh Irons discusses corporate qroups only in relation to the 

political structure of the Vomut Turkmen, he wakes an important point 

that ;5 not ~xpliclt in other articles. which is that there are two types 

of corporat~1 qroups - aescent groups. with recruitment based on patri-
(1 

descent, an, tes i dence qroufls. with recruï tment based on contract . 
.) 

Although th~re is an over1ap in both function and comf1ositi.{m, the two 

catenories are distinct (Irons 1975: 39). 
t 

Genealogies among thi Vom~t are precisP1y known for recent gen~ 

erations (i.e., five to seven qenerations back, the limits of vengeance 

rights and responsibilities) (Irons 1975: 61). Beyond that. putative 
1 

t'. 

genealoqies are generally kno~n only to the extent of relatinq the api~ 

cal ancestor of the precise qenealogy to a member of a named descent 

group. Alti).9uqh th.re are fre detailed nenea10gies, both written 

and memorized. the Turkmen do nct consider them complete or precise; 

they admit that t~ere are omissions, and are not disturbed by the 
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dls'crepancies. "The Yomut c1aim that qenea1o~ies dea11nC] wlth more r. 

mote generations . ' . are aiCurate only to the extent that they include 

those links ~hieh are necessary to explain relationshirs nmonq existinq 

des cent C]roups" (1 rons 1975: 44). 

The Yomut claim that they do not readjust their qenealoqies to 

refl~et thelr actual resldentlal arrangements. In fact, the "notion 

that a descent gtoup , . , coul d acau; re new menibers throu<lh the tyoe 

of contractual arranqements bv WhlCh peonle Join a npw residence is 

foreiqn to the Yomut" (Irons 1975' 58), Nevertheless, qongs_hl fJroups 

[groups residinf]\. sep'8rately from their agnates, in a f]roup dominated 

by another de,seent group (Irons 1975: 51)] do become absorbed politieally 

after nlany generatlOns of coresidenee lnto the deseent qroup \'J1th whom 

t"~ey resi'de. ~thouqh the previous posltlOn of the <longs~j_ qroup in 

the descent system may be forgotten, the fact that they are "forelqn' 

15 not. Such groups are found "at every level of segmentiltion above the 

level of precisely remembered qenealogy" (Irons 1975: 58). 

\4hat cl'1erqes from this discusslon is the frlet that there are two 

system~ operating here si~ultaneously, pne of deseent qro~ps, one of 

politieal qrours, WhlCh are ~distinct both in fact and ln native eoncept-

ualization' (Irons 1975: 58, fn. 6), Irons calls the system a "segmen­
\ , 
tary political system' to distinguish it from a senmentary lineage 

/' 
system, althouqh it funçtions'<)in mueh the salT'e wav. "II.t eaeh level of 

segmentation. groups can be mobilized in onposition ta one another or 

united into a sin~le toalition anainst a qrouD on the next hiq~er level 

of segmentation. The system differs from a segmentary lineage system, 

)l'Iwever, because il i s on ly pa rtl y based on a ~eneal o~y" ~ rons 1975: 58). 
\ 

l, 



( 

/ 

20 

The Yomut Turkmen are nat unlnue in thlS way. The Marrl Baluch, 

for pX<llllple, illo:;o have a sefJrrentary polltlcal system rather than a se'1-

mentary Ilneaqe system. The fact that t\'tO systems can onerate simultan-

eously 15 brouqht home even lIIore forcefully ln Vinogradov's dlscussian 

of the AIt Ndhlr (1974). 

The AIt Ndhlr are a Herber trlbe in Marocco who, accordinq to 

leqend, arp drscpndants of one of the three sons of Jalout (Gollath) 

(Vinogradov 1974: 11), They are a t.a.qj)J.l! - tribe - dlvided lnto ten 

named eorporat€ seetlons (ll<.hs_a1!. sinfJ.· 19b.s) that are territorially 

locallzed, wlth-t~eir own laws, and of equal structural order (Vino­

gradov 1974: 56). The "normal relationshlp" between sections was based 

on Pllltual hostillty and suspiclon; the politicài -leqitimacy of the 

Hlh') W,l') PXrt"p<;<;cd hy l' tarfare. There l"as cont1nual flvillry for re-

sources land, caraViln and travellers' orotection rlllhts (VlnofJradov 

1974' 68). 'J 

fl,ll thf' subdlvlslons of the i~h_s above the can'pinq unlts are 

contlnqent qroups. havinq "no juraI, political, or ritual funetions" . 
and remaininll "st,ructurally and functionally latent" (Vinonra~v 19i4: 

57). Sa filr, the system sounds Quite like a sementary lineage model. 

HO~Jevrr, a lt~ourJh the Ait Ndhi r assume common descent in \these 

grours. since they possess a common name and "aopear to he lncapablE!' of 

idiol11alleal1y perceivinq their social structure in any terms other than 

those of a9natic descent" (Vinoqradov 1974: 58), thry do not really 

claim they are descended from a common ancestor, nor do they put much 

emphasis on patrilineality (Vi'noqradov \974: 55), They do not keep track .' 
of genealo9les, cons1derinq them irrelevapti they definr member~hir 
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essent10lly accordinq to wheth~r a ~an fights with them (Vinogradov 

1974' 58-59). or pays b100d money. In fact, such paymrnt lS "the mos,t 

expressive manifestation of lineage membership. It const1tuted the 

deci51ve ù1terion not on1y for acqufring lineage memhersh1p but als() 

for losinq lt'· (Vinogradov 1974: 75). 

I\qnat1c descent functions "to define the status and 1e rlltimilcy 

of individua1s and qroups" but if. is not the only basis for Clroup for-

mat10n or recru1tment. A stranqer cou1d jOin the group throuqh various 

types of contractua1 arrangments This open recruitment, comb1ned with 

a lack of mar1ta1 preferences, meant that there was no comman genea1og-

ical unit y above the extended family (Vinogradov 1974: 61}. 

Althouqh the descent-based segmentary system could be elevated 

ta a l;lOde1 nf the Ait Ndhir's social system, it "wou1d nnt refer to 

anvthlnfj rea1 or evident to the Ndhir themselves, or to the function 

of their soc1ety'I (Vlnogradov 1974: 61). Operatinq in thr socio-ro1it-

1ca1 system at the same time, and Just as i~portant, was a system of 

alliances and contracts. 

Aside from the contractua1 arrangements whereby a man could join 

an i9_h,S, there were several kinds of alliances in thr intra·tribal 

structure First, there were the allianres that joined the ten clans 

into five paired qroups. In each of the pairs, the two qroups occupied 

areas of diff~rent,~ltitudes, thus complementing each other in resources, 
"-

The 'a 11 iance implied mutual assistance and territorial s1arinq (Vino- . 

qradov 1974: 69). 

Alliances were also formed ~etween camping units of different 

tribes, and betWf>en clans. Alliances between campinfl units "imp1ied 
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aid and trust and ']uaranti'ed entree and hos[li tallty" Those made between 

clans were used to regulate theft and adultery; lntermarrla~e was then 

forbloden between the clans untll the death of aIl rart1cipants. Al-
'" 

thouqh there WilS no obllqatlOn of asslstanCf' in l'tarfare, melllcers of such 

alliE'cI flroUrS would avold, where possible, killing eac:, other (Vinoqrild-

ov 1974.74-75). 

IndlVlduals could also enter lnto paets of protectlon and brother-

hood. Paets of protection, amur, could be made ta eseort stranqers or -- -- ., 
carilVilns <iilfely throuqh the clan territory, or to fjUarilntee peace at a 

rnarket in the area. An lndividual wishlnq to reside with a group could 

contract a patron-client rplationship throuqh an amur. A voluntarv 

allIance of brotherhood between individuals, called n ,tayrrat. could be 
..(j 

entered lnto to broaden economic assistance, for such a pact involved 

aid ln sheer hrrcdlnC) ilnd harvestinq, exchanqing hospltality; women 

were also exchanqed in rllarriaqe (Vlnoqradov 1974: 72) 

Vlnoqradov concludes that the social order of the Alt Ndhir 

involves a "dynamlc lnterplay" of both il se'lmentary and an alliance 

system. J'An alliance could relnforce the lineafJe, contradict it, or 

even replace it altoqether." Although an élC)natic sr>~Jmcntilry ide()lofJY 

miqht define 'spheres of political cooreration" and mechiwisms for 

dealin9 with conflict, it did not determine them. Alliilnces functioned 

'ta provide alternatives in the case of the failure of linenge cohesion" 

(Vinogradov 1974: 78). Thus, 

The Ait "dhir seem to have operated simultaneously in 
terniS of the two models. seqmentary and alliance (con­
sidered as pure types). They did so without sufferinq 
the strain and stress of the ethnolQ~ist who tends to 
vie~ these systems as contradictory and incompatible. 
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Both verbally and behaviot'ill1y, the /lit Ndhir made 
no ~ffort to be consistent and did not therefore 
place either lndividuals or groups in straitjackets 
or seqrnentary and/or alliance behavior restnctions 
(Vwogradov 1974: 54). 

In his article on the feud af'lona the 8edollin of Cvrenaica, Peters , 

(1967) examines the valldity of the segmentary l1neaqe clode1 in explain-

inq actlons and relations among the Bedouin. After ana1yzing "the dlS-

turbances in social relationships precipitated by a homi'1ide" (Peters 

1967: 261) wlth a lineaqe mode1, which accords with the Bedouin's own 

view, Peters rresents further information that is not covered by the 

model, and shows that an accurate prediction of events cannat be made 

l',ith it. Finally, Peters conc1udes that the seqmentarv 1ineafje mode1 

must be abandoned, and examines the implications of such a position. 

Peters befjins by describing the various levels of segMentation 
/ 

of the tribe, the prilllary, secondary, and tertiary segments. and their 

means of dealinfJ with a homicide, which are surnlllarized ln the fo1lo\'rinC] 

diagralll (Peters 1967: 269)., 
1 i 

war X fi tribp 
r--/ ---, 

ra i ds B C primary section 
r 1 , 

feud D E secondary section 
, 

b100d lIloney and F tertiary sEktion 
vengeance 

sin / ex pu 1 sion lithin tertiary section 

Pilyment of blood llIoney or a venfJeance killinq restore reaceful relations 

between tertiary sections: Astate ûf feud perpetua tes hostility; it lS 

the nature of relationshirs between secondarv sections, and, in a sense, 

defines the~ (Peters 1967: 267-268). 
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The dpscrlption thus far, WhlCh the Bedouin the~se1ves espouse, 

sounds llke the c1asslca1 seqrnentary 1ineafje system. HOIo/ever, Peters 

90es on to ralse flve objections (four ta the assumntlons behind the 

11neaflC theory itself) to shaN the flaw ln mistakin<; "such a folk ~ode1 

far soclOlofjllù1 ana1ysis" (Peters 1967: 270). 

Flrst, il11 secondary sections should be at feud ~Ilth on~ another, 

WhlCh lS not ln fact true. The Bedouin apparent1y levake what are to 

them continC)encies" to eXfl1ain vlhy they are not feudinq V/ith every other 

secondarv spctlOn. But, "once continqenfieS are permitted to el'\ter in, 

the 11neaqe model ceases to be of use" (Peters 1967: 270-271). 

Second, halanced opposition does not exist, and combinations not 

comprehrnded by the theory can occur. Third. groups cannot and do not 

caille taqrthf'f ln OPPosltion ta 1ike qroups, part1y because there are no 

Chlcfs to COllllllc1nd the actlon. Fourth, al1 the seClments are not eQual, 

either in peor1e or resources (Peters 1e67: 271). 
~ 

Final1y, llneage theory l'cannat take account of \'.'Omen," but the 

ties and obl iqatlons created by matrilatera1ity and affinity are as 

"impelling" ang "nerslsttng ll as those created by aqnation (Peters 1967: 

272-273f. Because of these ties. revery persan constitutes a bundle of 

roles by virtue of the fact that he is one of a very complex cognatic 

grour" (Peters 1967: 272). These roles, Peters says, are present in 

every situation, such that one cannot give /lgeneral primacy" to one fonn, 

such as agnation, clairning the other ta be a disturbing e1ement. Al-

though t.he I3èdoui n say.they are endoqamous, they do make externa l rnar-
'f 

riages, over a lar~e qeo~raphical spread, but again these are explained 

as contingencies. "Ilhat they fail to arrreciate is that these 'contin-
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gencies' are eco1aqically, economically, demo'1raphicrtlly, and po1it-

ica11y essential" (Peters 1967: 275). 
<l 

What actual1y happens is that the Bedouin regu1ar1y make allirtnces 

through marri age with selected distant groups in dlfferent ecological 

areas for economic security (in case of drought, poor pasturage, and 

such). They do not marry with close collateral tertiary qroups, ~/ho 

(contrary ta the l ineage model) are in fact thei r 'competitors for re-

sources. It is fram these groups that they "capture natural resources c 

when they need to expand. External marri age ties reinforce the separ-

ation hetween collateral tertiary sections by a11ol',;ng each fjroup "to 

ex!)ress hostilities lnd·irectly throuqh their linked fjrouns" (Peters 

1967: 277). Essentially, there is a requ1arity of relationshir with 

a "greater ranlle of posslble consequences to a homicide than those 

summarized in the diagram" (Peters 1967: 275), but these are based on 

the linkages and alliances created throuqh affina1 and matrilrtteral 

ties, not on the segmentary lineage system. 

Accordinq to Peters, the Bedouin exp1ain their behavior according 

to the li nea fie theory, l'Ii th the tw'6 ride rs tha t one does no t f eud with 

s. and that secondary and primary sections are inter1inked 50 

of them, because it explains most.occur-

es (1967: 275); prit is a kind of ideology which enables them, with-

ut makinq absurd demands on their credul itv, to understand their field 

of social relationships, and to qive particular relationships their 

raison d'etre PJ (Peters 1967: 270). 

Peters concludes that the competition between corrorate groups 

for resources, which forms the basis for the feud, necessitates a 
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'regu1arity of re1ationships," Thpse re1ationshins are not explained 

by IIS1n!] the <;p!)lllentary 1ineacw model, but rather by lookin~ at the 

cOl!loosition ùnd shlftinq dlliances of pO~I~r nroups and at the "qrowth 

and dlmlnuit10n ln the po~er of tertiary sections constitutinq the 

combinat1ons which rnakes the faets of feud intelllqible" (Peters 1967: 

280) , 

1he seqmentilry 1 ineage model, which had in the past seenled a 

useful and accurate model for explaininq the social orqan;zation of f, 

Middle rastern rastora1ists, now, on closer examination. appears to 

be more nrevil1ent in the Illinds than the actions of many nomaclic reo­

ples, Ncvrrthf'less, much can be explninéd by this model, and it cannot 

he cOlllpletely dlsearded. The (luestion thus beeomes: 15 the segmentarv 

1ineilqe mode1 uc;eful in explain1nq the actions of pastoralists in a 

particular snc1pty? If 50, why here and not else~here? 

SalZllIr1n (1978) speaks to this question, and to manv of the rrob-

lems raiscd ln and by rrters' article, and offers an alternative exr1an · 

ation ae; to ~~y the Bedouin hold to a seql1lentary lineaqe ideoloqv to 

explain their actions ~~en. in fact, they act quite differently. How­

ever, the main argument in the article is concerned with whether the 1 

seqmentary lineaqe moclel, and in particular the concept of complerren ... 

tary opposition, is found in praetice among other groups who espouse 

this ideoloqy. Two issues related to this ore also raised; 

If comrlrmpntary opposition is asserted tut not acted, 
li whlt a re the actua l patterns of l oya lty and a 11 ; ance 

and group formation, and what factors und~rlie the 
ilctuill patterns? I\nd, if comolel!le.ltary oppostion is 
prpsent in sorne cases, under ~hat ~rcumstances is it 
prps~nt and under what circumstances is it not present? 
(Salzl11iln 197R: 54). " 

·1 , 

1 

• 

1 
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In raisinn these problems, Sa1zman exnlains why il senmentary po1itica1 

system, as described by Irons (1975) for the Yomut (see rage 19), .,,'ould 

arise. 

Many of Sa1zman's objections to Peters' article are raised in the 

form of'questions that nepd answerino before we can accept reters~ ·in~ 

terpretations. These include queries such as: Pre a11 neiqhbors col~ 

1ateral tertiary groups? How do groups exrand if they do nat fiqht 

the;r neighbors? How does expressin~ one's hostilities indirect1y 

through distantly 1inked groups he1p to expand control over resources? 

00 genea10nica1 ties have some sort of constrainino effect, such that 

-if sOllle qroufls did not do what they 'should' have done, did they also 

avoid what they 'should not' have done" (Salzman 1978: 56)? 

Irons (1975) c1early shov's that t~e segmentilry system allo ... 's 

more choice in support th~n Peters (1967) indicatps. Among the Yomut, 

a man Illay refuse to support his brother against his cousin if his cou-

sin is in the riCJht; howevpr, he cannot al1y with his cousin, but can 

private1y advocate that his brother "desist from his disrute" (Irons 

1975: 114). There are even accertab1e reasons for nct lJiving support: 
. 

either "that the c1aim the disputant is pursuing is not justified, or 

that the matter is of too 1itt1e imoortance to demand~e's assistance. u 

Finally, sOllle individuals are defined as "neutra1s" and are obliged to 

try ta sett1e the dispute or at 1east uminimize the conflict~ (Irons 

1975- 1l5).~ Thus, althou<Jh an individual's options concerninq po1itical 
, 

support are not un1imited, there is a choice in the degree of support 

one actually need give. 

Salzman fee1s that sorne of Peters' objections to the lineage 

1 
j 
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theory should rpillly br viel',pd a" f'mrirical ouestions. For example, 

Just hecause thrre are More than two segments at any givpn level does 

not mean that balanced Of1Posltion is impossIble; when there are more 

than tv/a collateral llneafJes, the actual patterns of conflict and 

allIance must be examined ta see w_~e.!h_er structurallv e~uivalent 

"rOUrS )Oln ln unpvcn alliances or whether some remain outside the 
1 

conflict (SalzllIan 1978: 60). Second, in relation to affinal and matri-

lateral ties and thclr impact on behavior, which Peters feels must be 

given enual weiqht, aqain it is an empirical qUestlon as to Mwhich 

elements are present in what situations and to v/hat deqree il (Salzman 

197BO 62) ° 

To pursue these questlons further. SalzMan examines the systems 

of conflict and alliilnce amonq thf> Yomut Turkmen, the Sorrali, and the 

Shah Nawazi R~lulho rmonq the Yo~ut, an alliance pattern sim1lar in 
Il' 

sorne ways ta the CYfPnalCan Bedouin Yomut grouos allv with 

other grour~ spatially distant aqai their neighbors. But the pattern 

differs frolll the Bedouin's because srours are at a higher leve1 of 

segmentation, and because the larger 9 e ~non~territorial con· 

fE'deracies" with a qenealo!)ical framework (Salzman 1978: 57·58). Thus. 

in both groups there is a "spatial checkerboard pattern ofvlllliances u 

(Salzman 1978: 5q); however. whereas amonq the Bpdouin groups ally with 

spatially and genealo9ically distant groups, amonq the Yo~ut qrours 

a11y wlth genealog;cally ~lose ~roups that are spatially distant against 

neighbors who are genealogically distant (Salzman° 1978: 58). Therefore. 

although the Yomut do not have a pure segmentary lineage system. they 

do function accordin~ to the rules of complernentary onposition. The 

1 
j 
, 
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, system differs ln that the grouDS are residential rather than pure kin 

groups, and include members of other lineages. 

The Somali patterns of alliance are based on a patrilineal frame-
• 

work which is supplp~ented by eontracts and uterine alliances. The 

contraet 'lis used to ~rystalize political obligations of aqnation" (Salz­

man 1978: 59), while uterine ties are invoked to counteract demographic 

imbalanees in the segments. Because groups are not identified ~/ith par-

ticular territdries, but are free to use the whole territory, there is 

no pattern of close versus distant neighbors. Thus, ~there are no eon-

tradictions between propinquity and agnation' (Salzman 1978: 60); sol~ 

idarity is based on closely related versus distantly related aqnates. 

The Shah Nawazi Baluch have a strong lineage ideology, but ex-

nlieitly admit that ties other than patrilineal can be irnnortant in 

specifie situations (Salzrnan 1978: 64). Like the Somali, the Balueh 

have an Mopen pasture" policy, so grours cannot relate to each other 

on the basis of propinquity. Salzman related b:o incidents \'/hich clear-

ly show that cornplementary opposition and segmentary sol idarity were in 

operation. 

It becomes fairly obvious that Peters' findin~s on the Bedouin 

do not apply consistently elsewhere. Salzman agrees that ·pure seqmen­

tary lineage systems" do nat appear to ex;st (1978: 64), and sug<Jests 

that what these other groups have is a "lineage-plus n model (1978: 61). 

Thus, for example, the Somali and the Yomut have institutionalized mech~ 

anisms (residential groups rather than descent grouDS, uterine ties) 

for maintaining ~alanced opposition in spite of demographic imbalances. 
, 

The question that now arises is why sorne groups have a l;neage~ 

\ 
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plus system (for it seems that a11 groups described as having a seg-

mentary lineage system in fact have a 1ineage-plus one), which includes 

the clements of balanced oprosition, complementary opposition, and seg-

mentary solldarity, while the pattern is absent in others. Salzman 

says that the Key here is territorial stability; for groups that do not 

have deflnlte terrltories, sueh as the Somali or the Ba1uch, propinquity 

cannot be used as a basis for political support, but a genealogically 

based mode1 can provide a stable fral11e~'ork (Salzman 1978: 62). 

The Yomut Turkmen have terrHori a 1 s tabil ity, but apparently 
c 

manipu1ated their genealoqies on the hlgher levels to obtain the check-

erboard patterr that al10hs them to aet according ta the lineage ide­

oloqy (salzll'an 1978' 58, 67). For the Berlouin, the exi~encies of 

rnatena1 lnterests in a "table territory, where there WilS cOJ'1petition 

for resources. seen: to hilVC overridden the dictates of the 1 ineage 

ideolo~y. 

One final problem rernains, and that is: Hhy do the Dedouin so 

consi<;tently rroclailJ1 that they follol'l a segmentarv lineaqe hlodel when 

this 1S obviously not 50? Sa1zman ar9ues that it is essentially a .. 
"social structure in reserve,'1 a system that in the oast has, and in 

... 
the future could, provide a framework for political and social action 

'lin circumstances \'Ihich remove the territorial conmitment from con-

sideration" (Salzm~ 1978: 63). For nomadic ponulations in the Middle 

East and North Afriea, political upheavals and periods of mobility 

were fairly frequent; these, combined with unpredictable resources, 

make "spatial di-slocation" a common occurrence. The retention of a mod-

el for mobil ization in such circumstarn::-es is an adaotive rrec~anism 

... 
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(Salzman 1978: 63, 68-69), This has been historically documented for 

the Yomut Turkmen by Irons (1975), 

Throuqhout the article, Sa1zman rightly warns a()ainst uncriti­
f 

ca11y àcCer~inq fo1k·mode1s or, converse1y, scrapping ideo1ogical models 

that do not correspond direct1y with the behavior of the people who 

espouse them. Continfjencies, which are not random, "but patterned ir1~ 

relation tn' certain circumstances, . can be incorporated into an 

ana1,ytical model" (Salzrnan 1978: 64). Rather than looking for pure 
, 

patterns. or giving equal weight to a11 e1ements in a system, it \'lou1d 

be more fruitful ta ex~mine the extent to which certain patterns are 
\ 

found, and what. factors or circumstances modifv it, 

Ge11ner (1973) a1so ar~ues for the retenti on of a segmentary 

mode1 when looking at tribes in the ft'iddle East. His conditions for 

c1assifying a society as seqmentary are far 1ess rigid than those 
, 

Sahlins (1961) used in defining a segmentary 1ineage system; if a group 

maintains order throuqh the opposition of qroups at each 1evel, and 

if the criterion for defininq such qroups is based on kinshio and 
< 

'!terri toria1 definitions wnich operate within the society itself," then -, 

the group coula be classified as segmentnry (Gel1ner 1973: 4). 

Ge11ner agrees that a segmentary model is ;nvalid if it ;s accepted 

as absolute1y r;~jd in the way the people conceive of it, and that it .. 
cannot explain comp1etel~how arder is maintained (1973: 5)~ however, 

he feels that it is a "CJood approxiMation of nolitica1 behav;or'f (Gell­

ner 1973: 3), especially in societies where there ;s a large. deQree of 

equality of power, To clàim that the segmentarv model is onlYoan imaqe, 

not a reality, deprfves us of a useful toot of analysis (Gel1ner 1973: 
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4). Gellner~s segmentary model corresponds closely ~lÎth Irons
l 

segmen­

tary political slfstem and Salzman~s lineage~plus model. 

When lookinq at Middle Eastern pastoralists, Marx "(1977) arques 

that the concert of tribe is most applicable if conceived as a unit of 

subsistence (1977: 358), a l'territorial ecological organization~ (""arx 

1977: 348). that 1S a "social a!)qre9ate of pastoral nomads ~rho jointly 

exploit an area providing subsistence over numerous seasons" (Marx 1977: ~ 

358). This area inc1udes bath a Uterritory," v'hich ;s contrplled by 

" the fJroup. and an "area of subsistence," which is uSE'd bv them but v/hich 

may be us'ed and/or controlled by others. Marx feels that the method 

l',hereby exploitation of such areas of subsistence is acllieved is more 

through networks of r-elationshios than by spts of corporate' <)rouns (1971: . 

344) . 
"1arx first outlines the ecology of nastoralislT' in the,'1iddle East, 

and the historical cirl~rnstances unde"r 

stronger [Jolitical frar~orks. rnost of 

which sorne tribps developed 

which is not relevant to our 
" " 

discussion here. However. he does make a number of statements to sup~ 

port his arqument about the tri be as a unit of subs i stence that are 

worth examininq. 
Occupation of' a territory larqe enough to provi de the nomad "lith 

resources year round despite seasonal variations is the "main met~od" 
used bv Middle Eastern pastoral ists "to reduce the effects of jrrequ~ 

lar r~infall" (f1arx 1977: 347). rn relation to the Rwala Bedouin, Marx 

claif'IS that this 'f\ged" to secure such a territorv, containinq bf\th MS" 

turear water, "d.tennin;d tfle ,ize of the territory and the social 

organization"of the RWilla (1977: 348). Further. he states that "c1ifllate 

t 
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and pasture, ne;fjhbonnq tribes and governmrnts vIere the factors that 

dictated to these men ... t,he form and scope of their. pol itlcal or­

Qanization and the size of the territory they were forced to ~ontrol' 

(Marx 1977: 348)., 

, '1arx is contradiétory in hlS definltions of territorial control, 

for although he recoflnizes t~at some pastures are used "only by suffer-

ance or arjaln'st r)ayment'~ (1977: 350), and that is is not ahlays feas-

ible to control their whole area of suhsistence, he claims that pas-

torali~ts derend on "gaining free access ta pastures" (1977: 348). 

t-Iarx argues that this access is often achieved through the 'Inet\'lOrks 

of pprsonal relatlOnshirs'l, of the nomads. 

Further on, ~1arx elaborates on these netvlorks, which are cre-
". 

ated malnly through marria~es contracted with other suh-qrours of the 

tribe. These marital links are used ta ~create sound econonllC con-

tracts '1 for pXiJmple, to secure access to oasture and vlatpr U1ilrx 1977: 

357) . 

HOvlevpr, these neh/Orks are not included. ln the natlve view of 

their society, according to t1arx. The native model is one of a segrnen­

tary Or'lanlzatlon hased on' agnatic cor,6orate graurs t"at~ control the 

land. "They conceptualize the territorial ornanization as il kind of 

political group whose mernbership is based on agnatic descent" ('1arx 

1977; 351). These corporate qroups act as the militarv orfjanization, 

and do make aIl iances ~I\lh other such oroups throuqh intermarrial]e. 

Jn his conclusion, Marx reiterates his viewof the trib~ as a 

unit of subsistenèe, and clarifies his view on the role of corporate 

,groups versus networks. Corporate qrouf)s are on1y found at one level 
1 e 
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, 

(reorle relatrd tü il com/llon ancestor five to SlX f)cneratlons removed). 

Tllese Mf' ilrjn,Jt 1( drscent 9roups, and they perforr.1 t~lo funct lOns; for 

an lndlvlduill, thp df'sCf'nt !Jrou[) "stands oehlnd hlm ln tllne of need 

and IfItly e\llploy forer to sU[lprlr! hlS rlqhts, lncludlnq access to [)asture 

and \'/ilU'r" (MMX 1977' 358); second, lt df'flnes hlS llIembershl[1 ln the 

trine. Ac; a III('IIII)('r, hlS rlghts"to pasture and water controlled by the 

t rl br arC' 1 ('(11 t i III i z ed (~1a rx 1977' 359). 

Howcvcr, these descent groups do not fuse lnto larqer cnrror-

ate qroups, as rxpectcd by the native lIIodel of seon1cntarv ornamzatlOn. 

Groups ln th(' uppC'r rcaches of the trlbal nrnealoqy are terrItorIal 

dlV1S1QflS r,lthpr thiln descent dlvlsions. To utillze hlS nqhts to 

trlbal terntorlal ree;ources, an ,nd,vidual relIes on "personal net-

\'Iorks of relatlonshlps' bascd on ties throuyh l11arnaqe, close kinshlp, 

and Inslltutl()n,1117ed fnrndship. Thu<;, MM).: concludpc; that therp is 

no "srqmrntr1IY polltlCill orqanizatlon'I aIIIonq these pastoralists. 1n-

stCiJrl, "the tnt)(' le; then the cumulatIve end resul t of the efforts n'ade 

bv lndlvlduals [,.e., throunh personill netv'orksJ and C:;l1lall corporate 

qroups ta enl1st th0 cooperation of others in erder ta core ~Ilth prob~ 

lems of pasturr, water, and self~defense~ (Marx 19"1'7· 358). 

r1arx'c:; oltlPr article (1978) rereats the" Silme arqul11cnts under a 

dlfferent tIlle, hut he does elaborate on a few points, and discusses 

saille causes of chanqe in pastoral societies. 

~arx c1aims that the factors detenlllninf] the size of the terr .. 

itona1 organization (the number of members) are "the outside politicnl 

forces brouqht ta playon the tribe by sett1ed nopu1ations and by neigh­

boring tribes" (1976: 6B), as well as the size of the territory required 
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to provlde pasture and water in a normal year. 

The type and amount of rainfall determine, ta a great extent, 

the amount of territory need~d, for it dictates the range of the no~ad's 

~ovement. Where larger territories v~re needed to overcome ralnfal1 

fl uctua tlOns, 1 arger tri ba 1 territori a 1 organlZatlOns \vere necessary 

ta protect the rlf]hts to resources (Marx 1978: 51). ----
Pressure from sett1ed areas, where a military orqanization can 

be malntalned, often compelled the Bedouin ta form more pOl,'erfu1 pol it~ 

ica1 organlZatlons \'l1th strong leadershir that was 'Inecessary bot~ for 

negotlatlon vllth the pOvlers t~at be and for defense agalnst attack" 

(r1arx 1978: 52). ThIS vIas the basls for the Rwa1a confederation, amon(] 

others, found among the Bedouin. 

In hlS response to Marx (1977), Sa1zman (1979) raises a number 

of ouestions concernlng Marx's concluSIons. Sa1zman takes exceptIon 

ta Marx's clalOl that the tribe 15 "generated by the necessity of con-

trolllng the re~uired territory" (1979: 121). r.5 '~arx hlmself OOlnts 

out, but later contradicts, tribes do no always control the area of 
l' 

Sub51stence they need; often they must rent or lease land. Furthermore, 

hi s arqument 1 s 

an ecoloqica1 vprSlOn of the functionallst fallacv, 
arfjulng as it does that because n~ople have a need 
to control a certain territory, they \'Jill somehow 
successful1y orfjanize to control it. The sad re­
a1ity as we all know, is that needs ,do not invar· 
iùbly ~enerate their fulfillment (Salzman 1979: 
122) . 

Perhaps Marx's ar~ument could successfully be reversed, for it 

seems more likely that the amount of territory controlled cou1d in large 

part dictate the limits of the size of groups, and the form and scope 



of thelr polltlcal and social orqanlzation Certainly, the 50cio-

rolltllfll environ11lpnt has such an effect, as '1arx hlfJl'ielf discussed 

ln rrlatlon 10 thr rlse of the Rwala confederation. 

J\nothf'r P01~ about vlh 1 ch Sa 1 man has reservat; ons c(lncerns 

Marx's eleviltlOn of netl'Iorks to prirlary importance in fleneratin0 tri-

bal unIt y, v;',l]e dislIl1SS1nf"j the seqmentarv organization of corrorate 

<)roups; 'Tf-Je dlfflculty " .. lS that in fact the networks do not 

make Utllty pOSSlble, but rilther nresul1le unit y in arder to function' 

"'" (Salzlllan 1979: 1?3). H1thout the corporate orranization of the tribe H 

Wh1Ch dpf1nes f1lrlllbership, rcnulates access ta pastures, etc., the net-

works, l"h1Ch are 'bounded hy tnoal melllbersh1p" could not function 

(SalZl1lilll lq79: 123). 

'-janv of the rroblPlliS ln ~arx's uticlr scern to ar1~e out of def-

lnltlonal con11l510n<" ~~r)rx claims that "no senmentarv flolitical ()r~-

1lr11Zilillll1" could br round; ~lO~léver, as Irons (1975) shov's, a <;p'Jmentary 

politlCil1 W<,tt'III ran eXlst \~lthout a s('(pnentarv lineaCJe systerl. Where 

Marx lOl11lllcnts on a seql1lentary orqanization, he really means a seqrnen-

tary llneage system (Salzman 1979: 123), "1arx's OWIl data shows that the 

Bedou1n do have a seqmelltary nolitical organizatlOn of "renlicate grours 

tled tooether hy a unifyinf] cOllcertua1 framework" (Salzman 1979' 123). 

They do not, however, have a proper segrne~tary lineaflE' system in oper·· 

at ion. 

The othr:r cO/lcertua1 distinction that 11arx fai ls ta make is be-

tween corporilte (j,'ours and "corporatE' action t' or "collectlve action" 

(Sa]zman 1979: 123). Marx claim~ (as did Peters (1967: 271)] that be-

cause the trihp does not have a leader, does not have a territorial 
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centf',r where lt cou1d fjather, and has ' no fonnal arrannements for co-

ordInation" (r~i1rx 1978' 50), it lS not corporate. But, as Salznlan 
.,; 

points out, 'corporateness" can eXlst at a coqnitive 1evel, such that 

mell'bers "act ln trrl1ls of the riqhts and obllf)ations d~f_ln~_q by fJroup 

melllberstll[l (Sal'zman 1979' 122). Defined this ~Jay, corporate groups 

do exist an~ functlon in 8pdouln society ta il much qreater dPfJree 

than Marx allows 

Another rroblem is that Marx seerns ta feel that coroorate groups 

must bR dp~cpnt fjroups, and that territorial orqanizations are there-

fore not corporatcly orqanized. If he were to accept that there are 

cornor~tp resldcncc qrouos (as amonq the Yomut Turkmen), he would then .. 
be ahle lo pxp1,1in tlw dlfference in control of the '1territory" versus 

thr 'an'a of ~uh<'l')tence." for it appears that the Bedouin have such 

corpot'ate r/'sidl'ncr nroups ~!ho control their terntory; lt is only for 

the IlS0 of thr "arra of subslstence" out.side the controlled terntory 

that iln indivldlJal Il1uSt turn to hlS affines and cOl1nates. 

In his response to Sa1zman (1979), Marx "clarifies' sorne of the 

issues ralsed by Salzl11an. For one, he turns around hlS Ol'tn ar'lul11ent 

(as was suC)qested aoove, paqes 35-36) v/hen he states that the "tribal 

organizatlon ie; larf)ely determined by the tyres of territorial resources 

avallable t~, controlled by, the tribesmen" (Marx 1979: 124). 

Marx also elaborates on his view of corporateness. claiming that 
, 

a trine i~ not necessarily corporately or~anized, even thouqh it oos-

ses<;cs sOllle of the characteri<;tics of a corporation. ror rlarx, the 

"critical attribute" which the tribe lacks is the canability for 'co-

ordinated collective action"; such action is difficult without formal , 

.~ . 
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leadership, which the tribes do nat have, but which Marx cansiders 

essential for a large corporate or~an;zation (1979: 124), 

"Althouqh a tribe is a bounded politica1 orqanization, whose 

rnembers are aware of their rights and duties, and act individua11y 

or in ']roups (though in sorne cases never collectively) to implement 

them, it is not necessarily a full-f1edged corporation" (Marx 1979: 

124), tlarx thus seems to contradict himself aC)ain, saying that a 

corporate1y organized group is nat a corporation, His confusion cou1d 

be greatly a11eviated if he were to acceot that there are different 

types of,corrorations, with different de0rees of stren~th and irnnor-

tance, 

-
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CHAPTER Il 

THE NATURE OF CORPORATE GROUPS 

Aefore Wp can estab1ish whether corpor~te groups are, in fact, 

\ found illllong pilstora11sts, and if so, ",hat forms and functions they 

have, lt ;5 nccesSory to define what il corporation is. Althouqh there 

are il nUlllbcr of powts in COl'1I110n in mast definitions, there lS no gen-

eral agreement ln the llterature as ta what constitutes corporateness. 

The earl1est definitlon of a corp,oration cornes from Henry Maine 

(1861). Ile clalllled that the primary characterist1c of a corporation 

was thilt lt never dlCd. ~alne dlscusses the famlly as a corporation, 

l'lÎth th€' f1atnarch at its hCild belng its representatlve. He assumed 

riqhts and oh11(]iltlons thilt were viewcd, by both fellow citlzens and 

the 1 a 1'1, as bclonqinq to the corporation, not the individua1. As such, 

these riqhts and dUtlPS were nassed on, at hlS death, with no breach 

in continulty, ta his successor. One of the main duties was as trustee 

of the falllily's possessions for his kin ('1a1ne 1861' 11). "The context 

of '1aine ' s n'l1Iarks ... leaves no doubt as to the linkage between cor-

poration and property . •• H (Fried 1957: 18). 

~aine's view of a corporation has served as the basis for many 

other definitions ovpr the years. For pxample, Buchler and Selby claim 

thaf a corporation 'exists independent of the individua1s within it, and' 

"displays r~!p~_tu5ty throuqh time"; it a1so has a continuity of possession 
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of an estate (1968: 70). In his article on kinship in the Internatlonal 

En~l.fJQP_e.~U~..9~.!t'e Social Sciences_, Goody l ists the flrst and preferred 

use of corporate to refer to a prorerty-holding unit that never dies 

(1968: 403). Fortes elaborates on this in relation to the lineage when 
t 

he says that perpetuity means more than ohysica1 replacel1lent of individ-

uals; tilt means perpetual structural existence, in a stable and homo-

qeneous soclety, that is, the nernetual existence of defined ri~hts, 

duties, offIce and socIal tasks vested ln the lineaqe as a corporate 

unit" (1953: 165). 

The attachment of privileges and obliqations to members of a 

corporation lS often considered an imnortant defininq characteristic. 

Buchler and Selby state that there are riqhts and duties ascribed ta 

individua1s by virtue of their membership in the group (accordlng to 

\'/hatever pnnclples are used to define ,~embership) (1968: 70). For 

Salzman, lndividua1s can be seen as members of a corporate group "as 

long as they aet in terms of the riohts and obligations 9..e.f_l.~_~A by 

group membership" (1979: 122). Boissevain, on the "corporationist" 

end of his contlnuum ~rom t~e individual to the group, sees a carporate 

group as having consclo~sS of kind, carllnon rightc;, duties and inter-

ests (1968: 545). 

The efllphasis on con111on propertv has a1so been used as a defininq 

€haracteristic of corporations. To Radcliffe-Brown, a corporation was 

defined as a graup that had a continuity of possession (1935: 34). Hun-

ter and Witten define a corporate group as one whase "members share 

rights and responsibilities in an estate" (1976: 122). Keesing states 

that c"orporate nroups often "act corporateÎy wi th regard to an estate 
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in land" (1975.17). Lucy Mair deflnes common property interests much 

more nroad1y, 10c11Hi1nq matena1 goods, nqhts in persons, land, tlt1es, 

ntud1s, rte, il fJroufl of lleop1e "recru1ted on recognized or1nciples 

wlth COlllr\on 1Rterests and rules (n~_t2~s) fixing nghts and duties of the 

members in re1at1on to one another and to these interests [ln property]n 

is, for hf>r, tl corporate qroup (1972: 15). 

Another set of definltions emphasizes the po1itlca1 rather than 

econollllC aspect') of the corporation. MilX Heber defines a corporate 

group as il soci~l re1at1onshin that is either c10sed tn outsiders or has 

restricted adm1ss1ons based on soeclfic regulations. The main charac-

teristics, howrvcr, dre that its authoritv is enforced by an individua1 

(~r ind1v1duills) "charged ~tith this function" (1962: 110), and that 

the qroup is "canab1e of coordinated collectIve action" (Marx 1979: 134, 

frO\ll l'(floer 1947: 124). Onp of the uses of the word corporate, accord-

lnq ta Goody. rcfers to a group with a hierarchy of 1e~ltimate author-

1ty (lQ6S: 403). 

The criterion of col leetive action is often mentloned in re1a-

tion to corpat"ateness (see IJebcr 1947. above). Sehnelder says that a 

unit must be able to act as a corporate unit in arder ta be c1assified 

as such. and that the kinds of functions that members of a group under-

take together determine the strength of the bonds in that unit, that 

is, its corporateness {1965: 48~49}. Fortes states that "a lineage can-

not eas i 1 v <let as a cornorate groun if i ts merlbers can never get to-

gether for the conduct of their affairs" (1953: 170). However. Boisse-

vain maintains that interaction t>ebleen memtoers of a corporate Qroup 

may be c0I111110n, hut it is nat a necessary criterion (1968: 545). "Cor-
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porate groupsN and "corporate or collective action~ are different con-

ceptual entities (Salzman 1979: 123), and the,latter is not necessarily 

essential to the existence of the former. 

Although not al~thors feel that there must be a leader vested 

with authority, many still emphasize the Juro-po1itica1 aspect of cor-

porateness. T~us, Fortes says that, V/hen the lineaqe is a corporate 

group, a11 its members "are to outsiders jurally equal or renresent the 

lineaqe \t/!1en they exereise leqal and no1iticil1 ricrhts and dutles in re-

lation to the society at large" (1953: 164), Keesing also states that 

a11 meltlQerS "aet as a single le<]al individual'I (1975: 17), Lewis does 

nat define a corporation as such, but discusses corporate units only in 

relation to politico-jural solidarity, that rOlitiCal unlty as 

manifest in war" (1965: 91-92), . ~ 

Instead of, or in addition to, the eeonomic and politl~al def-

inltions of corporations, emphasis is so~etimes placed on the view of 

the qroup frorl the outslde. in rela,tlOn to other qroups, Schnelder 

fee1s that the minimal definition of a corporation is that a group is 
i 

"treated as internally undifferentiated by the other unit or units with 

l''hich. it has a specifie relationship" (1965: 47). For Gluckman, a 

corporate Hneage is one that is ~enealogieally segmented internally 

with "each Selll11Cnt havinq unit y or identitv a<]ainst corresDondinq 

groups" (1950: 166). Fortes sees a.lineage as "a corporate group from 

the outside." that ;s, in relation 'to other qrours (1953: 164). ,Kees-
, 

ing views a corporation as undifferentiatpd vis-a-vis outsiders; no 

matt~r how different individuals within the ~roup may be, u seen from 

outside, in an important sense they are One" (1975: 17). 
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~vmbolic expression of a torporation's unit y is conlmon, but 

not cruclill, A qroup may have a COf'lnJon narne (Keeslnq 1975: 17), or 

be eorporate 1" rplatlon to totemlC or reli~ious activltles'(Buchler 

and Selry 1968: 71). 

Thil'; 1 t npcornes ObVlOUS that a corporation ean be many different 

thinqs to rllffrrent people. qather than sortlnq out these dcflnitlons 

and makinq il COlllpo'litc one llsinq ele"1ents From various definitlOns, or ,\ 

elimînatînrJ SOI'IC eharilcteristics while retaininq others, it seems mueh 

more frllitflll ta tilkp il rninlmal ,,'or~în9 definition, tl,en look at the 

other ch,wactcristlcs to sec ~-{~~..:t~~ they appear and under what con­

c!itlOn,;, \oIe Ciln th'en ask' emnirical 'luestions concernin<J the forrns and 

funct,ons of corporate qroups. 

1\ rnr!JOI,ll;nl1, th(~n. 1<; a qroup t.h,lt C'lther oprratr<; ,1'; or 15 

COnCl'lvpr! of .15 a <;ln~lp !Hllt i1lld has jlprpctuitv, 1\<; such, it IllUSt 

havp rlllr<; of l'I'lnlltlllcnt or' rliqibllitv that define who is or is not 

il IIIcrnber. 

Once It has been established that a particular group is corpor-

ate hy our rninl~al definitlon, we mav nroceed tn ask ouestlons about 

its nature, sueh as: Ooes it have symbol'ic exoression? -1s it capable 

of collective action? 00 the l'lembers possess sOlTJe fonn of common prOfJ-

erty? Hha t forlll of 1 eadersh i p or authority i s 'Oresent? Are there 

specifie riqhts and duties entailed in memrership? Ilhat are the cri­

teria for melllbership? l''hat function(s) does it perforlll in that soc-

iety? \'Jhen thesp have been ans~.'cred, \-I,e can then look at hO~1 important 

each particular type of corporation is in relation to other social and 

political orqanizational forms, including other corporations, alliances, 

f 
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networ~, quasi.groups, aqe~sets, and 50 on. And finally, when the 

characteristics, functions, and imnortance of corporate ~rouos have 

been established, another set of ~ueries can be posed. First and 

foremost, must these characteristics (symbo1ic expression, collective 

action, leadership, riqhts and obliga_tions, common oroperty) be present 

ta define a grou~ as corporate? Under what çonditions do we find these 

characteristlCS? Are those corporntions with ~ore of the above charae-

teristics or ~ith ~ultin1e functions strong~r than those with only a 

few? 

A Framework of Functions . - -~~ - --- - - - - - - --. -- - -----

Although the above definitlon of a corporation a110ws us ta 

classify a group as corporate, it tells us nothinq about it. Hhat is 

needed, in addition to a definition, is an ana1ytic fraillework for des-

cribinq and conmarin9 corrorate grouns. loi!' pronose to exa~ine theVl in 

reference to the tvpes of functions that they perform. 

Befu and Plotnicov (1962) 1iscuss three types of functions of 

cornorate unilinea1 descent groups. They state that the structural 

aspects of the various definitions of coroorate groups could refer to 

other types of groups as well; on1y 'I!hen the functiona1 aspects are 

added can a qrouo be defined as corporate. These functions are in the 

econoÎllic: political, and rel inious snheres (Befu and Plotnicov 1962: 314). 

An economic corporation is one whose subsistence depends on the 

use of nroperty to ",'hich the qroup has riohts, either usufruct or di-

rect ownership. 

The deQree ta which a unilineal desèent group may be 
said to be economically corporate depends on the ex-
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tent ta which it possesses certain riqhts over 
propprty on which the dai1y 1ive1ihood of its 
members, or a '1reat maJoritv of them depends 
(Befu and Plotnicov 1962: 314). 

Political functlons deal with the "orderinq of h}lman relations" 

(Befu and Plotnicov 1962: 314). l1embers of a nolitica1 corporation 

are theoretlcally bound by "decisions and sanctions rr.ade by its auth-

oritative heads." There are bath internal and external political as-

pects; internally, there is an unequa1 command distribution, with 

adult males usua11y possessinq authority, whi1e externally, the qroun 

presents itself to outsiders as jurally eoual (Befu and P10tnicav 1962: 

315) . 

"\4hen a grour either maintains its arder through supernatural 

sanctl0ns or recoqnizes its solidarity through acts and performances 

which manifestly sy~bollze lts unit y," then it can be considered a 

reliqious corparatlon (Befu and Plotnicov 1962: 316). It must, however, 

have sanctions that are purely supernaturfll, that is, enforcement is 

1eft to the sunernatural powers; if such power is delegated ta living 
r 

individuals, t~en the sanctions are political, not rel iqious (Befu and 

Plotnicov 1962: 317). 

A corporate qraUf> may stress only one, two, or a11 three of 

these functions. In fact, there are seve~ possible tyoes of corporate 

grouns, based on the loqica1 combinations of the three functions (Befu 

and Plotn;cov 1962: 318). 

Salzman (1979) discusses another type of corporateness, that of 

symbolic corporateness. This is at a "cognitive leve1, a part of an 

institutionalized symbol system, and functions to define groups and 
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their boundar1es.~ I\n individual merr>ber of a corporate group may act 

alone, with a few others, or l'6th the l'Ihole <Jroup; so long as he behaves 

in terms of the riqhts and obli~ations defined by membership, he is 

acting as a grouo member (~Jalzman 1979: 122). A religious-corporation 

as deflned by Befu and Plotnicov shall hereafter be consldered as a type 

of symbolic corooration. 

Thus, it can be seen that a corporate qroup can fulfill il number 
1 

of d1fferent functions in a society. Sorne ot the soecif~c functions 

performed bV corporate qroups include: coordination~ movement, allo-
\ 

cation of estates, arranqement of marriaCjes ["exercis~ of authority 

over members of group" (Befu and Plotnicov 1962: 316)], dlstribution 

of bridewealth or booty, mutual defense of property, social control. 

rlilitary mobllization. A corporate group can act as 'a_venqeancelJilftit, 

having both collective resDonsibility for revenge and equal sharing of 

blood money (and conversely, being eoually resoonsible for payment of 

compensa t ion for i nj ury or dea th), or a s a ref erence group, prov; d i n9 

concentual stability ta its members and presentinq a united front ta 

outsiders. 
-

From the above discussion, a number of corollaries become ob-

vio~s [NThe obvious is that whic~ is never seen until someone expresses 

it simDlyU(Gibran 1926: 54)]. First, a corporation can perform one 

or mult; pl e funet ions in a soc i et.Y. Second, there lIIay be more than one 

type of corporate group withln a Olven society. These may have either 

dlscrete or overlapping functions. Third, the above-mentioned functions 

may be performed by qrou~s. institutions. etc. ot~er than cirporate 

gl"oups. In other \,I()rds, these~unct;ons are not related exclusively 

to corporations. 
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their boundaries.~ An individua1 me~ber of a corporate group may act 

a1one, with a few others, or with the whole group; 50 long as he behaves 

in terms of the riqhts and ob1i~ations defined by mew.bershlp, he 1S 

act~ng as a grouo member (Sa1zman ]979: 122). A re1igious corporation 

as deflned by Befu and Plotnicov shall hereafter be consldered as a type 

of symbolic corporatlon. 

Thus, it can be seen that a corporate ~roup can fu1fll1 d number 

of ~fferent functlons in a so~iety. Sorne ot the soecific functions 

performed by corporate fJroups inc1ude: coordination of movement, a1)0-
/ 

cation of estates, arl"dngement of marria<]es ["exerclse of authority 

over member~ of g)oup" (Béfu and Plotnicov 1962: 316)J, dlstribution 
... 

of bridewealth or booty, mutual defense of property, social control, 

l'l;i,.titary moblllZat ion. A corporate grVur can act as a venfleance Unl t, 

havinq both collective resDonsib11itv for revenge andtequal sharinq of 

b100d money (and conversely, being e.oually responsible for payrnent of 
~ ~ 

;compensation for injurv or death), or as a reference group, providing 

concentual stabillty ta its members and presentinq a Unl~d front to 

outsiders. 

From the above discussion, a number of corollaries become ob-
~ 

vious [~The obvious is that whic~ is never seen until someone e~presses 

it simDly~(Gibran 192b: 54)]. First, a corporation can perform one 

or multiple function~ in a societ,v. Second, there lI1ay be more than one . 
type of corporate qroup withln a CllVen society.' These m~ have either 

discrete or overlapping functions. Third, the above-mentioned functions 

may be performed by qrouns, institutions, et~. other than corporate 
f 

groups. In other ~~rds, ,these functions are not related exclusively 

to corporations, 
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Fourth. rl corooratlOn need not be eVldent or illllJledlately re-

coqnlz,lh1e; lt IIIê1y be elther latent or contlnqent. fi. ~roup may "have 

latent corporatlve functlOns \·,hlCh en'er~e on1y ln trouble cases" (Frled 

1957 19). There lIlily also be an "under1YlnQ corporative function" ln 

il por~latlon thêlt has exoilnded or been dispersed or dls1ocilted, this 

can Le lndlcAtf'd hv the lncorporation of newcorners/strangers who can 

deillonstrilte con')ilnq-Lllna1 tles, and v/ho mav then "move ln and enJoy the 

beneflts of" group n~el1]bership, and the excluSlOn of those v/ho cannat 

(Fned lQ57' 19,25). There lS a "danr)er" th.at these functlons may be 

llIlssed or underestllJlated by the.anthropo1ofJist dUrlnf) hlS bnef period 

\ 
of fle1dvIOrk (Fned 1957: 19). 1\150, if a unit is conceived, by another 

qroup, ilS undlfferentlated, then "for that rurpose, or ft)'" that partic-

ular l'eldtlOnshlp, lt is corrorate" (Schnelder 1965: 48) 

One flnal point that has been 11lll1llCit in various discussions 

of corporate qroupS, t'ut must be made exo1icit, is that corporateness 

lS not slllm1y il charactenstic that is on'sent or absC'nt, there are 

deqrpes of corporateness. The ilbilitv to aet ilS a unit depends in part 

on hilvlnq solldary bonds t1E'tween membprs of that grour; the more repet-

itive bonds, ea-'Ch re1nforClnq the others, the more sol idary the unit can 

bp, and therefore the more corporate. ~s well, the fewer the number of 

outside t\ies~, the more stronq1y corporate a unit will be (Schneider 

1965: 418-419). This can also be judqed bv whether the group aets ilU-
~, ~ 

tonolllously or-ls incornorated in a more inclusive structure (Befu and 

Plotnicov 1962: 321). fi Cjroup is less stronqly corporate if "there are 

fewer contexts in which people aet as a corporate unit, relative to 

fewer and less important thinqs" (KeesinrJ 1975: 32). 
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Thereforr, l'/hen lookinrJ for and at corporations, it lS not 

enouqh to say that they are present or absent. He must also 1dentify 

the functions they fulfill, and their de'1ree or strenqth of corporate-

ness. Once that has been done, it is nosslble to examine how these 

(jrour
s 

are formecl, that i s, thei r methods of r-ecrUl tment and def lni t 10ns 

of memhershlp, and at \'ihat leve1s of the society they are found. Fi-

nally, with the above information, we can see how these varlOUS corpor-
? 

ate qrouns perform t~e dlfferent functions. 

~l.e.!_n..a.t~ yeso .t9 .. Corypra t i.on~ 

8efore describ1ng the vrtr;ous types of corporate (jroupS found 

amonq pastoral 1sts, a l'lord must be said concerninq the alternatives ta 

the mode 1 of il corporate s€nmentary ornan; zat; on. 

Slnce continqency and varia~ilitv arp the essences of 
nomadlc j)ilstora1isrl , .. it also sUllfJests that the 
k 1 nds of units Vie should be payi nll attent; on to are 
rlOre l ikely to be 'prallrlatic than fonral - netvlorks 
rather than cornorate groups (Dyson-Hudson 1972-:- 9), 

!)ne sud prononent 15 Emanuel ~arx (1977, 1978,1979), \"ho 

fee1s that t~e ségmentary model should be dlscarded (1979: 125); in-

stead, he fee1s \'le should look to the networks of relations created, 

primarily, throu<]h interrnarrial1e. At the same time, hovlever, he admits 

that Nthe coroorate orfjanization based on quas;-aqnation" is a part of 

the social structure (1977: 356). Unfortunately, t.1arx does not discuss 

the circums"tances v/hen ties from pe-rsonal networks versus corporate 

oroups \'/i11 be emphasized, or \'/hy. He states that "a ne\'I mode1 may 

lead to nel'I insi<lhts and benefit our art, provided it is replaced by 

another" (1979: 125), l'ut t.larx himself does not offer such a l'Iode'. 

- -- -........... _. - ~ ---~ -
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lnstead. he sil1lply re[1eatedly belabors a falfly ObVlOUS point, that we 

IIIUSt 100r at thf' rcrsonal networks and alllilnces as well as at the 

corporil te Il t'Oup" Hl order to unrlers tand how norlads control theH terrl-

tory and (]illn access to resources that are necessary for survlval. 

'\lrx s ta trs tha t the networks are spread throughout a de!~ne~ 

terrltory, and are "ahlost coextensive wlth H"; the personal links 

"fonll the fralllf'Vlor'k wlthln WhlCh a dense nell'lOrk of relatlOnshlps and 

1nteractlOrl exists" (1978: 69). HO~/ever, it is dlfflCUlt to see how 

such netwOl'k, could form the noundaries of lnteractlOn. It seems more 

feaslble that 

thf> netwnrks do not rnake uni ty ross i b 1 e, 'but rather 
presll1nr unl tv 1 n order to funcl ion. , , . ln short, 
tllP cUlIluliltlve pattprn of personal networks, 50 use­
fuI ln sooUllnq relatlOns hetl,,'een local CJroUr)]n~s 
rlnrl Lie 111 trltl nr] aecrss to resourcrs, [1reSU[1poses 
rlnd 1'; pl'f'dlei1ted upon the corporate nature of the 
lrll1(' (Salzman 1979: 123), 

It lS not desp!tp, hut vlithln, the tnbal corporate structure that 

soclal networks functlon. 

Peters (1961) a1so favors abandonlnq the seqJllentary llneage mod~ 

el, becausc lt is only a "frame of rpference used by a particular peorl e 

ta (]lVe thelll a COIllJl10n-sense understandil19 of their social relationshirs"; 

11Owever, it is not il sociolaqical mode1 , as it neither cavers many 

imrortant areas of relationship nor allmls accurate pred}ctions to be 

made (Peters 1967: 261). \'Ihat are essential, for Peters, are the alli­

ances made throuqh select1ve intermarriage. and the intlrac.tions between 

""'" affinal and COflnatic relatives. Peters' snecific objections ta the 

linea<Je theory are outlinE'd in Chapter (see palles 24-25) i it i s suffic-

ient here to note h;s objection to the elevation of lia cornponent of social 
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llfe ta such a positlOn of universal dominance" (Peters 1967: 279). 

Thus, l10th Peters and Marx feel that the seqmentary model can-

not account for enough of the actions of individuals ta be a useful 

Model of society, even though rrroups that fonn according to the segmen-

tary pnnclple are dlscernahle on the ground. Bath admit to the im-

portance of corporate groups and their interactions. but feel it is 

the alliances and networks created through affinal and cognatic ties 

that rrust be examined in order to exnlain the ... ,orl<inqs of these societies. 

Unfortunately, '1arx and Peters seem to want ta Il th rOl'l out the 

bahy l'/lth the bath viater," 50 to sileak. As Gellner points out, since 

groups do form, cooperate. and oppose one another in more or less the 

same way that the segmentary mode1 predicts, l'le can conclude that "the 

Sf'fjfllentary systen is a reallty as ",ell as an lmaqe" (1973: 6). At the 

saille time, we need not believe that "the segrnen~,y principle ever 

corlp1etely explalns the fllaintenance of order ln any society," or that 

"it should ever be taken entirely at face value ln the Wdy ln which it 

is conceived from the inside by particinants" (Gellner 1973: 5). Marx 

and Peters do nat offer alternative theor.ies. but cornplementary ones; 

taken together, a 5egmentary lineage model combined with alliances does 

explain more about how these societies function. 

Althourrh Snooner does not speak to the issue of the seQmentarx 

lineagp plodel directly, 'le also feels that it i5 nore important for the 

nomad to l'laintélin a network of relations that "would secure options to 

switch from one set of resources to anot"er" than to secure access to 

lia narticular set of resources" (1971: 265). In order to fTlaintain this 

f1exibility, there is a hi~h degre~ of cOMpetition, prinarily with close 
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ne1'Jhbors [who ore d<]nates]. Cooperation is usua11y found between dlS-

tant ~,rollrs "who are more litely to be of help in bad years" Land l'/ho 

are qenerally àfflnes](Snooner 1971: 205). 

Part of the confus1on as ta the importance of corparate llneages 

versuc; c1111anC('') could he alleviated if the distinction, made by Irons. 

betwecil nolltlcal and soc1al alliances \'ie.re recognized. This d1stlnC-

tion 1') oased on thE' obl1qations and assistance that agnatlc and non-

agllat1L kin entalls amon~ the YOf'lut Turkrlen (1975: 114). 

Social alliances involve obligatlons of ~ssistanee that "exrress 

friendly relat10ns '''Il th another lndividual without exrressing hostile 

relatlons to\~ard ilny third rarty" (Irons 1975: 113), This nlay involve 

eXChilflrjlng ~JOll1en or giv1ng econolllic .aid, for example. .1 
rJolltical alllances involve "assist1nq someome ln a dlspute 

a9a1nst il Ullro P<lrty" (Irons 1975: 113) ThlS 15 an obligation be-

hlf'en ilgnate", ,lnd therc "15 llttle roolll for choice" as to wholll one 

1'1111 SU[1flort Dolltically. [ven if there are personal dlsagreements 

betwren individuills. the oblinations are not dilll1nisned (Irons 1975: 114). 

In contrast. social alliances allow il large deqree of choiee and 

can bc l'Ieakrnco hy disagreements. It is with utenne and affinal kin 

that such a1l i ances are found; it is thought improper tor thcm ta in­

volvr ttlemst>lvcs ln politlca1 disrutes [although "eouflicts between 

norrns and srntir>lents" do oc<.ur (Irons J1j75: 113)]. 

rhus. "close agnatic ties require ~oth types of ailiance, whereas 

dic;tilnt ilqnatié tics call ollly for politicdl alilance. Clo<;e uterine 

and affinai ties entai! only social alliance, ,,'hile more distant tles 

of these vanetles incur no obli~atons at all" (Irons 1975: 1'14). 
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Obviously, there are two systems ~orking simultaneous1y here, for po1it­

ical al1ianc~ana obHgatlOns are based on a segmentary 1ineage organ-

izatlOn. which lS. after all, nrimarily an alliance network above the 

minimal 1 ineage, that cornes into being only in si tuat;ons of confl1ct 

with other groups of mlnima1 lineages (Sah1ins 1968: 50), while social 

alliances are based on persona1 netl'lorks. l'Ihich are nevertheless bounded 

by the most inclusive corporate structure, the tri be . This seems to -~ 

l 
be the case el sewhere as weI J. 1he issue, th!'n, seems to be when social 

or po 1 it; ca 1 a 111 ances wi 11 be ef'1rhas i zed. In other words. we mus t look 

at the importance of descent versus alliances as organizing princip1es 

in nomadic sac1etles ta see how the two intpract, and why one or the 

other cornes into prominence. 



( 

( 

9 

CHAPTER III 

THE TYPES OF CORPORATE GROUPS 

Descent GrouJJs ---------

Now that w~ have estab1~ed a miniMal definition of corporate 

groups, we can examine the dlfferent types of specifie groups found 

among pas tora 11 s ts. Perhaps the most eommon corroration is the,patri-

linea1 descent group. 

l\-unilinea1 des cent qroup is one that is perl)etuated by traeing 

kinshlp tles throuqh one 1ine of descent and has "sollle form of 9!_oJ:œ, 

P!_ojl~!_ty __ o!_o~ljg~t~9.!1_" (Fox 1967: 52) As mentioned previous1y, prop-

erty lS used. as by Mair (1972: 15), in its widest sense, to include not 

only Jand or mateflal goods, but a1so fl~hts in persons, titles, rit-

ua1s, and sueh. It shou1d be nated, however, that the princlp1e of 

descent can be used to define various types of social relations. which 

cali be called "person-to-person re1ationships" as distinct from "r ights 

ta group Illembership" (Fax 1967: 51-52). Thus, the patrilinea1 princip1e 

can be present in a society that does nat have patri 1 i nea 1 descent 

groups. Only when the principle of descent is used for group fonnation 

do we get a un il i nea l descent group. 

Despite the fact that some authors claim there can be non-cor-

porate descent qroups (Fried 1957, Befu and Plotnicov 1962, et. al). 

it is our contention that all unilineal descent groups, by definition, 

must be corporate, since they have oerpetuity, and operate or are con-
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ceived of as a unit, cither by thcmse1ves or by outsiders. The criter-

10n for IIIPlllhprship - des cent from a conullon ancestor - c1ea r v delineates 

e1i Sllbility. The problem to examlne, then, is nat whether they are 

corporate, but what functions they perfon'I as a corporation, how strongly 

corporate thry ùre~ we can then look at how important the descent group 

is in indlvldual societies, in contrast ta other forills of organization, 

1 ne l ud i nq 0 thE't' co rpora t i ons and a 11 i ances . 

Befu and Plotnlcov (1962) arque that the type of function per-
, , 

forilled hy corporate unilineùl descenll]roups. and the strength.of cor-, 
porateness, arfl "deterlllwed by structural factors, namely, by the spatial 

arranqmcnt (settlement pattern) and size of the group" (1962: 313). 

They di<;cuss thrpe di~rent units of descent groups - minimal, local, 

and dlspersed - which they feel are correlated respectively (but not 

excluslvely) with econOllllC, political, and re1iqlOus functions. Although 

they arc dl<;cl1<;<'ln~l these in relation to descent groups ln general, 

rather than spcclfically in reference to nomads, lt lS worth examinwg 

their findings. We can then see how tliey must be llIodifJed when deal ing 

with pas tora 11 s ts . 

The minimal grouo, which is the basic domestic unit of unilin-

eally related kin (thus exclud~ng affines and non-kin who are members 

of the household). ,tends ta be economically corporate, if it is cor-

porate. It may either mm property outriqht, or have usufruct rights 

to the land (Befu and P1otnicov 1962: 320). 

The local group. which includes all the unilineally related kin 

in the same village or settl~ment, tends to emphasize political actions, 

since it 1s larqe enough to provide protection, and can easily be mobil- ) 
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ized and coordinated, because all the members are localized. Even if 

the local group is economically corporate. by owning resources, it must 

lnc1ude sorne means to allocate access to s~aller units~this requires 

management, and therefore "entai1s po1itical activities" (Befu and 

Plotnicov 1962. 322). 
(1 

It lS difficult for a dispersed group to be economically or 

politically corporate. since it is not localized; because of its Slze 
~ 

and geographical srread, it is hard for members ta be controlled Do1it-

ically or share in property on which their livelihood depends. Thus, 

if it is corporate, it will proba'bly be sa religiously, having'symbolic 

solidarity or sharing in rituals {Befu ,and P+otnicov 1962' 323). 

Althouqh Befu and Plotnicov's findings correspond well with 

data on settled çommunities, they must be modified when dealing with 

nomads. The various funct10ns do not correspond as neatly to the differ­

ent levels of descent groups amonq pastoralists. 

The minimal grouD, the domestic unit, can, in theory. be econ-

omically independent among settled peoples, for a family can produce 

all its subsistence needs from the land it OI'InS •• Among pastoralists, 

however, even though the herd may be privately owned. pasture is not 

allocated to or ownership vested in individual tent-households, Access 

to grazing deoends on membership in a more inclusive group (which may 

be the whole tribe), making the tent economically dependent. 

Nhereas among settled populations there is only one local descent 

group, among nomads there are a- number of them, each more inclusive. The 

least inclusive, the group of agnates in a camp2, is not' corporate: 

These herding camps are not stable'groups, but highly fluid, unstable 

-
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umts that chanqe composition in t'esponse to ecologlcal conditions. 

The dl'itl[lctlOn betvleen local and dlspersed groups is more 

dlffièult to dri1vl illilong rastoralists; thelr nornadlc 11festyle nlllltates 

agalnst the forllJatlOn of such discrete units. In a sense, all but the 

herdinq callirs arp dis[lersed groups. As such, they perforlll more economic 

and poli~lcal funrtion?, and play a much mo~e important role, than would 

otherwlse be expecled. 

Thus, local and dlspersed grou[lS must be consldered as typ~.s 

of descent qroups that lnclude a number of dIstinct unlts. Therefore, 

it is necessary ta look at the aetual units found wlthin various soc-

ieties l'le WIll beUln wlth the most basic unit, the tent-household, 

then skIf! ta the most Inclusive unit, the tnbe or socIety as a whole . • 
Afterwards, the subdivIsIons between these two will be dlscussed. 

l 

nIe dOlllcStlc ~g pastoralists, the ~ent-household, which 

Patai 1r..J.~ chardcterlzed as "pa trillneal, patrilocal, patriarchal. ex­

tended, occaslOnally polYfJynous, and emrhatlcally endogamous" (1969: 

135), is the "baSIC social and economic unit" (Patai 1979: 8). The ani-

mals on ~/hich subsistence is based are owned by this unit; often, water 

sources, date palms, and agricultural land are owned as well. The head 

of the hou~ehold controls the rights of disposal of all goods, even if 

the actual title is vested in another member of the hausehold. 

Although a woman's father's brother's son has rights of first 

refusaI, 50 ta speak, conc~rning her marriaqe, the father has the right 

ta reject his nephew as a bridegroom, even though this means that she 

cannot marry another without the father's brother's sonts permission. 

Thus, ulti~ately, the father, as head of the household, exercises auth-
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ority over members of his family as'wè11 as over their property. 

The on1y group that is recognized by the Basser; chief be10w 

the oulad is the household (Barth 1961: 50). The tent is the basic 

unit of society; it is the unit of production and,consumption,(and 
\ 

"rights over moveable rroperty," inc1~ding the herd, products onhe 
, 

anirna1s, househo1d effects, etc. are he1d by it through the represen-

tation of the male head (Barth 1961: 11). He is also responsible for 

all outside dealings, whether witn_triba1 leaders, other househo1ds, or 

villagers (Barth 1961: 14). 

The head of the Yornut Turkman househo1d is a1so c~nsldered the 

~ administrator for his dependents (Irons 1~75: 84). The househo1d ;5 

thought of as the "srnallest unit in their hierarchy of agnatic descent 

gro~ps" (Irons 1975: 83), and perfoms more [economic] functions than 

any other segment of the society. ,lt is the unit of consumption and 

production, the property-holding unit (animals and agricultura1 land), 

and i s, of course, resPbns i bl e for the "important bus; ness of repro-

duction and child-rearing" (Irons 1975: 84). 
. -' 

The househo1d, then, as the basic property-owning unit of pro-

duction and consumption, is economica11y çorporate. However, as W. 

Swidler'points out, it is not independent, but .requires the cooperation 

of other such groups to maximize the balances of ani~als, resources, and 

personne'l (1973: 30) require·d for a successfu1 adaptation. Also, al­

though an individual's eligibility for group membershlp is determined 

by his parentage, it 'is through lineage or tribal, not tamliy, afti11-

ation that he is vested with the rights and obligations that membership 

accords. 
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1\ segmentar} lineage ideology of a hierarchy of progressively 

more inclusive descent groups that finally embrace either the tribe or 

the whole society 1S frequently present among pastoralists. For example, 

the nine noble trib.es of the Bedouin of Cyrenaica consider themselves 

as the descendants of the gr~t-grandsons of t~e;r founding ancestress 

Sa'ada (Peters 1960: 363-364), just as the Somali qenealogies are a11 

traced back to Sama,ale (Lewis 1965: 89). The Yomut Turkmen "can be 

desGribed as a descent group which includes a million and a half people" 

that subdivides into numerous levels of groups down to the domestic 

unit. They are said to be the descendants of three of the grandchildren 

of the mythological character Oghuz Khan (Irons 1975: 40), 
\ 

Where the descent ideology thus includes the whole society, 

such that a11 individuals consider themselves members through genealog-

ical connections (even though this is obviously not true), we can say 

that the group is corporate symbolically. If nothinq else, this group 

provides an individual with a common identity (us versus them) within 

a defined boundary. All members share a common name, 

But does this unit have other corporate functions? ~'Jhi1e this 

group rarely mobilizes as a unit, it does "possess a common code and 

means for settlement of disput~ on a society-wide basis" (Lewis 1965: 
~ 

96), and could thus be considered as politically corporate. However, 

lit is only weakly 50, for the more significant politico-jural functions 

are performed by the lower level sections of t,he tribe or society. 

fhese subsections' are the actual units in and through which disputes 

are settled, pa?ture 1S al10cated, vengenace i5 taken. Leadership at 

the tribal level, if present, 1s not stronq. Authority and sanctions 
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of the leader are very limited; he depends more on personal prestige 

and influence. and serves more as a represe.ntative than an administrator. 

The only offiee among the Vornut Turkmen was the J..hàqli!.!!. (pro-
f' 

tector). In return for a promise not to raid (and compensation if his 
-

promise 15 broken), he, collected tribute from sett1ed villages, which 

was then Mstributed to the tribes. He was thus the representative of 

the tnoe to thr vlllages. fie ~Jas a150 the interlllcdiary through which 

the representative of the Persian governlllent dealt for co11ecting taxes 

and guarantee1ng the tribe's good he~avior (Irons 1975: 68). The Baluchi 

Sardar was "~e leader and representative of the tribe, lIlilitarily in 

batt1e, diplol11atical1y in re1ations'wJth outside' qroups, symbolical1y 

in standing for the tribe as a who1e" (Sa1zman 1971a: 437). But he, 
ç, 

l ike all leaders at this level, depends on the tribe members for support 

and acceptance, for he has few actua l sanctlOns ta enforce any decis-

ions again5t the w"ill of the tribernen. 

There is a150 a common territory shared. in theory, by the 

whole tribe. Frequently, however. this is subdivided and allocated ta 

smaller units. Even when,this is not 50, certain resources are owned 

by individua1s or small corporate groups, which tends to 10ca1ize groups 

in specifie areas of the territory. Economically. then, the tribe 

could be considcred only wcakly corporatl"', if at a11. 

Oblfiously, societies do not a11 subdivide into units that are 

similar in size and function, for, as in a11 segmentary lineage systems. 

the divisions tend to be relative. Comp-arison 1s made a11 thEl-<'more 

difficult because th~re are almost as many names for the units as there 

are anthropolo!)i$ts writing about them; tems are not always preciself 
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defined, a~d the same names ar~ often used ta refer to wide1y differing .. 
groups. For examp1e, many authors follow Evans-Pritchard, who speak's 

of the clan as being divided into maximal, major, minor, and mlnimal 

lineages (1940: 192); Lewis identifies six cl~n fami1ies subdlvided into 

clans, pnmary lineages, and dia-paying groups. What Tapper calls the 

maximal lineage (1976b: 9L Cole refers to as the llneaqe {1975: 82), 

and Salzman calls the mini~ineage (1975: 2). Other authors speak 

of segments, sections, and subsections, while'some simply use the native 

words. such as .~~i, ~ir~, rend. Nevertheless, despite the termino­
\ 

logical confusion, there are enough similarities to make some of these 

groups comparable. 

The least inclusive corporate descent qroup above the famlly is 

one made up 0f kin related patrilineally through a common ance~tor four 

ta eight generations back, in which the exact genea1ogica1 relations 

are known, making it a lineage. We will refer to this as the minimal 

lineage, un11s: there is pnother term used by a specifie author. Th(is 
, 

i s -;i n many cases the vengeanc€ group, with b 1 ood money and respons i bil-

ity beinq shared eaual1y within it. 

Although corporate qroups with recruitment based on prlnciples 

other than agnation are important among the Marri Baluch and the Yomut 

Turkmen (see be1ow, pages'66,70). nevertheless, bath have a qraup whase 

primary obligation involves blood responsibility. The Turkman tire 

consists of kin re1ated up to a seven generation de,pth; "the concept 

of seven generation blood responsibility came into play only if a 
-

homi ci de occurred" (I fons 1975: 61-62). The members of the waris among , --
the Marri share "jural' responsibil ity for blood revenge and for punish-
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ing adultery" (Pehrson 1966: 40). ~lhen vengeance and sharing of blood 

money are its only funct1ons, this corporate lineage ;s a cOltingent 

polit y, for a1though it 1S always recognized as an 1MPortant.~:t of 

the 50c1a1 structure, it only takes on responsibilities ln the wake of 

a k i 11 i ng. 
... 

Among the Somali, this agnatic kin group with blood responsibil-

ity is ca11ed a dia-paying group. It is a contractual unit of agnates, 

with members p1edged to mutua1 support and payment of blood wea1th. 

However, it is a1so thé "basic political and jura1 unit," since it iS , 
the MOSt stable unit; a man most frequently acts as a member of the 

/' 

dia-paying gnrüp (Lewis 1961: 6). An individual has poll tica1 and jural 

status only through membership in a dia-paying group (Lewis 1961: 170},~ 

Affl1iation is obta~ned by birth, bu~nna1ized by contract. 

'Trad1tlOna11y, there ;s no offi Jal leader of the group; it 

is the responslbi1ity of the e1ders to se that contracts are honored 

(Lewis 1961: 6). All adult men are consldered eIders, and have the 

"right ta speilk at the èouncils which de1iberated matt'ers of common 

concern" (Lewis 1961: 196). This cGlunci1 has no regu1ar meeting place 

or time, and no official positions; it is summoned as the need arises, 

and decisions are based on majority a~reement (Lewis 1961: 1'~8). 

The members of a bras-renq (minimal lineage) among the Yarah­

/lIadzai Baluch share the same types of rights and duties as do members 

of the dia-paying group; it is ,within this qroup lhat ail individual has 

"most day to day busines's, most on-goin9 ties, an{j O1ost demanding 'res­

ponsibilities" (Salzman 1975: 3). Water sources that requik labor 

ale owne,~ by the l ineages that dig and mafntain them. The .11 ineage-
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communl ty" has a headman, but suppor't ; s based on consent; hi s authori ty 

and sanctions are, in fact, minimal (Sa1zman 1971a: 438). 

As we11 as havin~ po1itica1 functions, the minimal lineage often 

has econom1C functions. Ownership of wells and a~ricultural land is 
" 

often vested in this unit (eg., Baluch); grazing estates are frequent1y 

allocated ta the minimal 11neage, 

For the Al-Murrah Bedouin, the 1ineage (fakhd = thigh) is the 

basic unit of society. Ownership of wells rests ~ith the lineage (Cole 

1975: 86); ownership of the herd ;s conceived as being vested in the 

1ineage, although individua1s have the ri9hts to use and disposa1 of 
} 

the anima1s, and there is a sinqle brand for tbe camels of the lineage 

(Cole 1975: 87). This unit was also the fiqhting and defense group, 

and each had its own war cry and leader (Cole 1975: 85). Moreover, 

it is the ooly group that cornes together reoularly as a social group 

(Cole 1975: 87), 

The "structurally r10re important group" among the Bas~erl 1S 

the ou Laj., which has a headman, recognized by the chief, and shares 

Joint grazina area9r?and miqratory routes and schedules, allocated as 

usufruct rights (Barth 1961. 54), The oulad is an administrative too1 

tor the Basseri chief (Barth 1961,: 62). Through the headman, who is a 

link of'com:nunlcation rather than lia separate echelon ot command" (Barth 

1961: 7~), the chief allocates pasture and regu1ates migration (Barth 

1961: 62). Individuals gain access to this estate by membership in the 

!?uldd; lia man's rights ln an oulad depend on his pa~i I;neal de-

scent', (Bar.th 1961: 55). 

The Shahsevan sect; on" whos,e compos Hi on corresponds with the 
.. 
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maximal [sic] 11neafje (agnates related through a common ancestor three 

ta six generatl0ns back), is the maln community. Each migrates as a 

unit, and used ta exn]olt a JOInt estnte in Dasture (Tapper 1976a: 13; 

1976b. 9). The males control the marriages of wû,nen ;n the section. 

On maJor religlOus occasions, this section was a "ritual congregation" 

(Tapper 1975a: n). 

Ilhat then are the corporate funetions of the nnnirnal lineage? 

Which of the characteristlcs does it display? How stronglv corporate 

lS it? As a venqeance group, the minimal lineage is certalnlv capable 

of collective actlOn; rights and obligations concermng, alilong other 

things, blood responslbility, are clearly defined. SYPlbolic expression, 

whethe r ln a connnon name, wa r cry, came l brand, or ances tor, i s a l ways 

present. Leadership, when pre?ent, depends more on consent than formal 

sanctions. Some form of cOlllmon wroperty - orazing riqhts, wei1s, ani-

mals _ IS u<;ually owned or vested as usufruct riohts ta this group. 

Wlth the exceptIon of those units where vengenace 1s the on1y functlon, 
1 

the minllllal llllraqe can be sald to be stronqly corDorate, for not on1y 

does it aet autonomously as a unit, but there is more Interaction be-

tween rnembers who have nurnerous repetitively reinforcing ties in re-

lation ta multlp1e functions. 

Descent groups on a higher level of ~egmentation are unfortun-

ately not as thorough 1y di scussed. There i S often a fixed number of 

sorne of the units in each society, since they are formed above the lev-

el of genealogical manipulations and fission and fusion. They a1so tend 

to be the primary reference group for the individual~ 

There are twelve structurally equivalent !t!! among the Sasseri, 
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made up of 2.~l~Qs with "adjolning grazina areas, same or close migratory 

route [and] similar migratory schedule" (Barth 1961: 54). Each has a 

traditional history, and have remained stable through time because they 

are "insulated from most of the processes of petty politics, factional-

ism, and fisslon" (Barth 1961: 60, 68). Identification with the section 

overrides all other identiflcations. There is no formally recoqnized 

leader of a tire. 

The primary lineage of the Somali is "the most distinct descent 

group"; an lndivldual "normally describes himself as a member" of this 

group (Lewls 1961' 5). There are two more 1evels above the primary 

lineage - the clan and the clan-family. The clans represent the "upper 

limit of corporate po1it;cal action" [they do occasionally unite in 

collective action (Lewis 1961: 205)], and tend to have "sorne territor­

ial exclusiveness" rLewis 1961: 4-5), Of all the subdivisions, the 

clan was the "more clearly defined territorial unit" (Lewis 1961: 203), 

although th'is is not based on any ownership or usufruct rights to the 

land. Many, but not all, clans are led by "sultans"; this office was 

the "only truly traditional titular political office" (Lewis 1961: 203), 

The sultan was a symbol for and focus of clan unit y, which is based'on 

agnatic solidarity. He acts as mediator in intra-clan disputes, and as 

a representative of the.r,lan in externa1 relations (Lewis 19b1: 204-205). 

However, the office "has little intrinsic power attached to it"; it is 

mainly a position of pr;vilege and respect. < Relations between members 

of the s.ix clan-families are colored by allegiance to and identification 

with the clan-family. 

The Al-Murrah Berlouin have seven clans, made up of four to six 
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lineages. Th~y are mainly political units, as all political actions 

1nvolve the support of the who1e clan (Cole 1975: 91). The clan has 

no active economic role. 

Thus. major descent units above the minimal lineaqe are primar-

11y symbolically corporate. However, since there is il segmentary line-

age organlZation, Illany qroups are contingent; they are rolitically cor-

porate, but only ln opposit1on to 1ike groups. At such timec;, they do , 

actually gather toqether and aet as a unit, but this lasts on1y as long 

as the confl i ct that brought them together. A temporary 1 eader often 

arises, identif1catlOn w1th this unit becomes primary, but again this 

is on1y for the duration of the confrontation. Thus, except symbo1-

ical1y, the strcngth of corporate groups at the higher levels is not 

constant but contllllJCnt. 

However, a segmentary organization need not be based solely on 
~ 

kinship; as Irons (1975) shows, a segmentary politica1 organ;zat;on, 

based on coreS10ence. can exist (see above, page 19). Here, one finds 

a hierarchy of increasingly inclusive (and oftef! named) territorial 

grouo<;, someti11les in addition ta, others instead of-, 'descent qroup'i. 

These territorial/residence groups are a second important type 

of corporate group found am~g Middle Eastern pastQra1ists. Although , . 
the smal1est units often hav~an agnatic core. they dlffer from descent 

groups in that solidarity is based on cores1dence, not kinship. R~cruit-

ment, althou~h based on patriliny, ;5 supplemented by other pri~iples. 

Affinal and cognatic kin may be included, otten on a contrartual basis. 
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Con,on allegiance tl) a chH~f h also a frequent criterion for member­

Shlp. When authors speak of sections or segments, they usually refer 

to territorial rather than descent groups. 

Residen~e groups are more or less localized. The least inclus-

lve groups wlll live together in a single community or on common prOD-

erty, while the more inclusive groups will have contiguous territories. 

The rnai'l residential corrrnunity a'11ong tne Yomut Turkmen is the 

oba, a group of families that "share joint right5 to pasture and wilter 

in reference to a detined territory" (Irons 1975: 92), Camps form on 

a contractual basis from the obas. Although such residence groups 

have a numerical1v dominant descent group at their core, membership is 

based on muttliil consent, the y are also fonned on a contrilctual basis 

(Irons 19/5: 4Y), A heodman, who acted as a 5pokesman to outsiders, 

was chosen by the men of each ~b~; he coulct act only on the basis of 
., 

consensual agreement of the oba's members. and he had no authority 

( l ro n 5 l 9 7 ~: 48). 

While the basi<; for recrlJitment to the residpnce and descent 

grollps i s not the same, the CO'l1pn S Hi on tends to rlJrrespond fai r1y 

closely tlron~ 1975: 49). This is a result of the preference of the 

YOInllt to reside with patrikin, since kin were most readily relied on 

for support (~gnation entailing more obligations than other ties). 

The maln obligation of coresident:e is to rnaintain Deaceful relations 

and to avoid conflict. Non-agnatic members of an ~~ will receive 

political support in the residence group, although the degree would be 

less than what agnates could provide. However, in the ca~e of conflict 

between patrikin ~nd fellow oba members, a nan would always support his 
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aqnates, for ultimately, "aqnation was considered more important than 

coresidence" (Irons 1975: 63). 

Above the oba ln the resldential hierarchy 1S the jl, a tnbe, 

in the sense of a contiquous oroup of obas on peaceful terms and united 

aqainst outsiders for mutual defense. The ~~ is always defined politi-

"'ê cal1y, even thou<lh its name is taken from the descent group that domin-

ates it numerically (Irons 1975: 49). 

Thus both residence groups among the Yomut are po1itical cor­

porations. The more impprtant group is the oba, for it 15 through mem­

bership in it that lndividuals qain access to pasture and water, making 

the oba an economic cornoration as weIl. 

The Cyrenaican Bedouin conceive of their tribe5 as beinq divided 

into three qenealoqical levels - orifllary, secondary, and tertiary sec-

tians - which "correspond to an ordered division of th~ territory" 

(Peters 1967: 262). Each of thE' sections has a shaikh, but "hi5 leader-

ship is 1 imited to situations in l'lhlCh a tribe or se0ment of it acts 

corporately," that is, in warfare or external relations (Evans-Pritchard 

1949: 59). BeCalJSe of the secl'nentary character of the society, absolute 

authority cannot be v'ested in a shaikh. His role is essentially repre­

sentative (Evans-Prltchard 1949: 60). Althouqh the sections are con-

ceived as linr~iJges, in fact, the c-omposition is not purely agnatic. 

GenealaQlcal'manibulation occurs at t~e tertiary level in order to main-

tain the ordrrpd distribution of groups in relation ta f;xed ecological 

divisions of the territory (Peters 1960). 

The tertiary sections, which are conceived as the ~corporate 

grour par excell ence" each have the; r own homeland - watan - wh; ch 
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inc1udes water supplies, pasture, and p10w1and. It is a1so the smallest 

politica1 unit, with blood responsibility and payment being shared 

equal1y within the f)roup (Peters 1960: 367). The section a1so shares 

a common name. 

The composition of the tertiary section is over 80% agnatically 

related males (Peters 1967: 263), 90ing back to a common ancestor four 

to five generations back (Peters 1960: 367). There is "never any doubt 

about the affiliation of any tribeman"; however, ultimately, member-

ship in a tertiary section is not based on the ca1culation of degree 

of kinship, but on acceptance of the oblia~tions and responsibl1ities 

of b100d vengeance (Peters 1967: 263). 

Tertiary sections are thus politically and economically discrete 

corporations, and since the resources are essentially the same for each 

close group, there is 1ittle need to seek either trade or other rela-

tions with other tertiary sections: all major necessities are available 

within the group's controlled territory. 

The secondary sections, made up of an unstated number of tert­

"Tary sections, are self-contained discrete units. "More of the require-

ments of everyday livinq can be met within the territory and span of 

a secondary section than within those of a tertiary section" (Peters 

1967': 267), since each secondary section has its own micro-climate and 

a larger population aggregate. Social relations within the sections 

are intense, with freauent visits. Often, there is a common grain 

store, although it is divided alonc tertiary sec.tion l.ines (Peters 

1967: 265). The primary sections and tribes correspond with eco1ogical 

, divisipns of the territory. but function mainly as contingent politica1 
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corparatlons, ln opposition to llke groups. 

The tnbal section - fakhd - lS the basic structure in Bedouin 

'lOClety in I\railla; lt mùna<les and brands the herds collectively, redis-

tributes carne1s and other wealth, and "has the means of acting upon or 

bringinq pn:ssure ta bear upon vengenace orerations" (Svi€et 1965a: 166). 

'The section l~lso responslble for mutua1 defense and protection of 

the herds and resources, and for raiding (Sweet 1965a: 169). It owns 

or controls part of the products From oasis cultivation, either by 

owninrt the date pa1m gardens outright, or by collecting tribute for 

protection. This is redistrlbuted by the section chief. The allocation. 

of grazing nqhts and camplng places is done by the chief or leading 

men of the sectIOn each Wlnter and spring (Sweet 1965a: 167). 

There 1S a chiefly 1ineage, From aTliong whose ranks the tribal 

chief is chosen. In each sub-unit, there is also a leader chosen by 

consensus front a falllily of ranked posltion. "The role of the chief, 

at any level within the. chlefdom, is fundamentally a coordinating po-

sition, ... and a role of intermediary and negotiator with al1 persans, 

societies. and other units external to the melllbers of the particular 

chief" (Sweet l 965b-: 270). Although the tribal section has 'an aqnatic 

core, it does contain trib~smen From other lineages, as we11 as subor­

dinate memhers (Slaves, clients, blacksmiths) (Sweet 1965a: 172). The 

~a~~~ is therefore a residence group. 

Both political1y and economical1y, the sections se.e11l to be the 

most important corporate group. Presumably, the fakhd is the main ref-
Ill' 

erence group, hut S'tleet does not d;scuss th;s. Nor does she tell us 

how the tribal sections related to the tribe itself. 
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Although the Shahsavan sections are descent groups, the tribes 

are residential groups. The tribes are composed of "a territorially 

compact collection of sections with common allegiance to a chief" 

(Tapper 1976a: 13). They are the main political group, and the primary 

reference group (Tapper 1976a: 14). 

Common allegiance to a political leader is also an important 

criterion ln defining section membership among the Marri Baluch. Two 

other critena are also important: recruitment by agnatic descent, and 

shanng of rights to agricultural land estates (Pehrson 1966: 18). 

Tribal agricultural lands are allocated to sections, then sub~ 

divided, following l'the schema of segmentation into subgroupsj below 

that point, the subgroups are treated as unsegmented corporations and 

full members are ~i ve'n equa 1 shares" (Pehrson 1966: 19). These are 

granted primari1y on the basis of patrilineal descent, which is the 

main rule of recruitment to sections. However, political contracts 

can override thlS cri~erion. The joint estate is periodfcally reallo~ted, 

at which tlnJe sectional membership is reviewed through the division of 

shares (Pehrson 1966: 19). 

Residence g~oups can thus be seen ta consist of progressively 

more inclusive units that function in much the same way as a segmentary 

1ineage system. Posse5sion of common proDerty is the most important, 

because 1t 1s the defining, characteristi~ found in these groups. Al-

though they do not have an ideology of common descent, ~hey usually 

share a COllllllon name or other symbolic expression of unity. 

As with descent groups, it i5 the less inclusive units that are 

the most important and most strongly corporate, as they perform more 
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functions than the other units. The smallest unit is the one to which 

estates are allocated; collective action is more fre~uent; rights and 

duties are more clearly defined. This is essentially because of the 

propinouity of the n1erlbers; since they live together in a defined terri-

tory, there 15 more interaction betw~en members. 

ln some instances, tribes are not considered as simply the most 

inclusive d~scent or residence group, but are corporate political enti­

ties. The criterion used to define the tribe ;5 comman allegiance ta 

a s up'reme ct; ef . 

Altf~u9h' the Marri Baluchi tribal structure can be "thought of 

as an enormous agnatic 1ineage" there is no unifying genealogy (Pehr-

son 1966: 18). In fact, political unit y , not common origin, defines 

them as a social unit (Pehrson 1966: 3). The sardar - chief - "is the 

central and unifying leader who by his existence creates the Marri 

tribe and who for formal purposes is regarded as the fount of a11 legit­

imate pO\'/er in the tribe" (Pehrson 1966: 20): He convened and sat at 

the head of the. tribal council, and was responsiblé for confirming 

section leaders (Pehrson 1966: 23,20). 

The Basseri, who are fairly typica1 of the tribes of the Zagros 

Mountains area of Iran, are also united and defined politically rather 

than genealogically. There are twelve sections of the tribe with differ­

ent origins. sorne native to the area, others from outsfde (Bar~ 1961: 

52). What unites them both in their own eyes and to outsiders, is their 
r 

"po1itica1 unit y under the Basseri chief" (Bart~ 1961: 71}.-whose res-
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ponsibilities include the allocation of pastures, coordination of mi­

gration routes, and settlement of disDu{es. 

Thus, in such qroùps, strong leadership provides the tribe with 

unit y, hoth symbo'ica"y and politica'ly, Although political functions 

may be carried out in the segments of the tribe, àuthority and sanctions 

are seen as flowinq rrom the chief; the power of sectiop leaders is a1so 

dependent on him. The tribe is therefore both symbol)ca11y and polit­

ical1y strongly corporate. 
, 

Overview 

To summarize thus far. there are numerous tyres of corporate 

~roups, with three different criteria for membership (descent, coresi­

dence, al1egiance to a leader) found amonq Middle Eastern pastoralists. 

These are arranqed in hierarchies of progressively mo~e inclusive units 

that fina11y embrace the tribe or society as a whole. 

Economie functions are a1most entire1y carried out by the do­

mestic unit and the'~least inclusive, loca1ized grouDs. Moveable prop-

erty is controlled or owned 9Y the domestic unit; fixed property 

grazing land, natura1 water sources - is rarely owned. When the qraz­

• ing estate is allocated to grouDs, it is to the minima" lineage; when 

units are pennanently associated with a fixed territory, "ownership" 

rests with the tertiary section (he~ used to indicate the sma1lest 

residence.group). HO\'/ever, when there is. an lto!)en-pasture" poliey, 

territory is t'raditionall.Y, but not exclusively, associa'ted with higher 

level groupinqs. Fixed nroperty that reouires an input of labor - dug 

wells, agricultural land, date palms - 1s owned by the unit that main-
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tains it; sometim~ this 15 a joint effort by members of a group, at 

\Jthers, i t i 5 by the househo l d. 

Political functions are found at all levels. Because.of the 

segmentary character of these societies, many of the units are contin-

gent polities; only the minimal lineage or tertiary séction can be con­

sidered as a constant unit that is capable of collective action. Hever-

theless. many of the larqer segments do act collectively.when necessary. 

Al though there is a means for settl fng disputes and a conlllon 

jural code for the whole society, the necessity for maintaining peace-

ful relations and settlinq conflict~ decreases among the more inclusive 

qroups, nrimarily because t~ere is less need for interaction between 

them: thé minimal lineage or tertiary section is more or less inde-

oendent econotll1cally; because of oreferential endogamy, ~Iives are most ' 

often from the minimal linea'Je or next inclusive group; blood respons-

ibihity is shared within these minimal groups; individuals are genea­

loqically and Qeographically closer ta members of less inclusive units, 

and probably know all the group members personallv. 

'" Interaction between minimal lineages or tertiary sections is 

also frequent and rn1itically s;9nificant. if not as intense. A.ven-
\ 

geance ki 11 i nq or b l ood money payment i s requi red bet...,een such groups 

so that peaceful relations can be irmtediate11Y rêstored and continued. 

At hiqher levels, relationships are often ~haracter;zed by astate 

(actual or potential) of war or feud. When conflict did break out, 

primarily over resources or boundaries. it was therefore between max­

imai lin.ages or secondary sections (becaus. of the op.r~ of camp­

lementary oppo~ition). Thus defense and territorial claims were carried 
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.. 
out by these ll"ger segments rather than the less .incl~sive groups,. 

~Ihen ttfere is a chief ~ho al1oèate~ pasture and coordinates the 

movement of the'~roups, political functi~s are enacted at the triba~ 
, ,) 
l,eyel. ,Even ,if the .tribe as a whole is flot involved in a particular 

con'f1ict; it is not limi,ted to ~he specific units involved, but is the, 

r'esponsibility of the chief" si-nce all legitimate power and authority 
64' 

originates in and flows ~rom him, 

Symbolic f~nctions are also foùnd in all types of groups. How­
\ 

ever, they seem t~ ~e associated ~ainly wHh'the ~iqlr level units. " 

The primary reference Qroup for an individual is 'the group between the 
~ \ . . , . 

t~ibe and the minimal l ineage or rtertiary sectiol'\s. Nevertheless, such , ' " '. 
identificabion i~ also ~tingent, depending on the particular circum-

1 stances an individual' fin s himself in (~ on th~ person'to whom he i~> 
talking); .for examrle, ,it is always pos.sib'le ta include b~ exclude whom-

, 
,ever one wish\s'by reference to the proper level of common or divergent 

i.l f'" \ 

ancestors in the genealogy. The hasis of symbolic expression is common 
~ 

ancestry fo~ ~escent groups, common property'for residence groups, and~ 

a common~leader for tribal politi~al groups. 
l ' 

, '\' 
Characteristics and De9r~e of CorPorateness 

"'1 ~ , " " 
~ow that the types,and-functions of corporate groups/~ve been 

d~scr;bed, we must return 'to' the vadous~~acteristics Of/C{uch un~ts. 
d t'a di scover undêr ",hat' condi tians they .are f6und. vlhether they are nec-. 

t. _ Q .. 

-essary. components of â corporlt,ion. and whether thefr presence 'or ab~ .' ", . . ,,~ , 
sence a,ffects the stren~th of' ca~oratenes~-, 

_, ( f • 
~oJ1~t1ve Action: .As has been shawn, nat an corporate groups 
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actually gather together and act as a unit. Collective action is most 

frequently round at the level of the minimal lineage or tertiary sectrn. 

a.ltho~ h19her level groups do act collectively on occasion. Blood 

vengeance ~roups, the rnernbership of l'/hich is usually defined by descent, 

but 15 ~jQmet1fllPs reinforced or formedJ on a contr~ctual basis, are al­

ways capable of collective action. The ability to aet colleetively 
~ , 

bot~dèpends on and relnforces the mul t:ple sol idary bonds 'between mem-

bers of a ~roup, thus makinq it more strongly corporate, when present. 

But it is not essential for members of a group,ta act collectively in 

order to deflne that group as eorporate. 

L~a~~_r?~Jp_.a!l_d~_~.t~Q!Jb'_: Leaders are not always found in each 

corporate group; 'when present, they usual.ly act more as mediators and 

lrepresentatives than as ruler/administrators. 'Temporary leaders often 

arise to lead -il qroup on a raid or in \'!arfare. but the do not retain 
, , 

( any authority once the conf1ict is over. The sanctions of a l~ader" 

whethcr temporary or permanent, are extremely limited; they depend pri­

marily on prestige and .influen~e, Genera11y, th,ey are not regarded as 

superiors (Evans-PriÛhqrd 1949: 59). --but are seen as "primus inter 
, / 

pares" (Lewis 1961: 205), "s/caféé'lY,'fIlore than ,a p~er among peers lO (.Sweet 

6 

ol965b: 271). Thus, although leaders are seen as representinq the unit y 

Çlf thé group, ~hèir.presence is not e's~ential. 'nor does it affect the 

strength of t~e corporation; leaders are symbols of that unit y and 
1 //.//// 

strength. /' .. • '. / 

..! someJimes, however.,l~tro~9 authori tartan ~eacters aVPé(~t. 
, This ·occurs l'i~ a'r'{>eas .of· rel,~~~el~ ,1 ush and pred~~~esources', where 

.. groups can éas1'ly be contro'lled and çoordi ed (see Salzman 1961'). In 
~ \. , \ 
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such cases, the chief is seen not simply as a symbo1 of unit y, but as 

the source of all 1egitimate power and authority. The tribe is defined 

by its allegiance to the chief. As such, the leader creates the corpor­

ate nroup that is the tribe. Because al1 powe~emanates from the leader, 

his presence lncreases the dearee of cornorateness of this unit. 
\ 

~_~bolfc Expressi.on: T,he sharinq of a corflmon identity,' name, 

ritua'ls, leaders, ancestors, or'whatever, is COIllllon in al1 types, of ' 
" 

corporate groups, and is always present, by definition, in a corporate 

unil ineal descent group. Such expressiO'l1 is most freq'uently related to , 

units at a hiqher level, where the other characteristics are not as 

strong1y' .or frequently found. The primary reference group i 5 usua 11y 

the unit above the terFiary section or minimal linf.!age. Part of othe , 
reason for thlS lies in the segmèntary nature of nOtlladic societies. 

where all groups at ,the higher leve1 are contingent. Despite thi~ rel­

ativity, such units must be able to unite to settle disputes, make land 

,~liims, excpange 'women, when necessary. Symbolic expression of the 
, .' 

group's unit y at t~is higher level provldes a sort of rallying point 

for individuals. who otherwise, in part because of their nomadic life­, 
style, have l i.ttle contact with eaçh other. 

(; 

Taken a 1 one, the presence or absence of symbo lie express i o'n , 
1 does not greatly influence the strength of a corporation, for as we 

have seen, the p-rimary reference ~oup is not the one in ~hich the in-­

dividua1s have the most interaction. Rather, i't seems to be.a r,esult 

\ 

f 

"of the strength; 

wi 1,1 expres s ; ts 

the more strongfy cprporate, the ,more li-kely·thatT9rouP 
, 1 . ' . , 

unity,symbolical1y. frequent}y wi~h multiple symbols of 

thei~ comman identity.'oThus s~bolic expTession is not a necessary 
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component of a corporate qroup, but a loqical consequence of its incor-

Doration. 

~o!!1i~on_?rop.e!_ty: When a Cfroul) shares some form of common prop­

erty, there is more Frequent interaction between member of that group .• 

Because their 11vellhood depends on owning or having access to property ~ 

herds, qrazln~" water, fJlowland - it is perhaps the most important over-

all concern. ror these reasons;' the sharinq of cornmon property makes 
r 

a corporation mu~h stronger. When qrazinq riqhts are not subdivided and 
.jl 

allocated ta seqments. fJastur:e is (theoretically) oren to all and belongs 

to the tribe as a whole, but in Iractice. qroufJs are ~ssociated with 

'specif,.i c sections of the territory. It i s the prirnary 1 i neages or sec-

tioRS that are traditionally linked with parts of the territory. On 
~ , 

the lower levels, c~rporate residence flr"oups a.l'days share c'omnlon prop­

erty. for they are defined territorially. On the other hand, descent 

-groups ielow the tribe : not c~istentlY sh'are in an estate. But not 
1 

all corporate qroups share common property, so it cannot be considered 

an ,essential attribute of such a qroUD, even though its,presence does 

strengthen it. 

Bj9~~~_§~~~_Uqati9ns: ~or an individual, thêre are certain 

expectationsas to how he will br will not act. what h~ can or cannot 
-JI' 

do, as a member of a group. In th!" less inclusive units. there are- more \. 

such rights ,and".obliqations, and they are 'more spe'Cifical'ly defined. 
, 

~evertheless, membership in a corporate 9ro'UP always entai-l$ certain 

f responsibil Hies - and gr~"nts sorne privi1-~ges~, Because nghts and dut ies 
• ~ .' , If. 

, -

are thus ascribed to i~dividua's by virtû~'of'theirmembershil>, theY· 
. , - ,~ . " ~ 

can ~ co"si~ered as an essentjal càmpon~nt of, a cô~porate grouy. A 
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group will be less strong1y corporate if these are on1y broadly deflned, 

or if there are on1y a few such expectations. 

The deqrle of corporateness can thus be seen ta increase when 

some of the above characteristics are present. The more such attributes , 

are found, the stronger will be the corporation, for each will strengthen 

and reinforce tilt others. vlhen members of a group have more in common, 

the number and intensity of interrelated ties increases, and the bonds 

between them become more solidary. 

It a1so fdllows that-.w~n a group performs a variety of functions, 
... 4 

it will be more stro'nq1y corporate. Although all units but the tribe 
/ 

itse1f are incorporated into a more inclusive structure, a~can never 

be completely independent, if the most frequent, intense, and important 

interactions are carried out within one specifie group, then it can, to 

a great e~tent; act autonon'i'ously, and thus the deqr~,pf its~orporate-

ness increases. 
J 

Therefore, the more characteristics and functions that a group 

shares, the greater the.degree of corporateness. Conseqvently, the 
1, 

strongest corporate qroups are the lower leve1, less inclusive units, 

in which individuals have the most reoetitive ties, and throug~ which 

they'm~st often act.· 
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CHAPTER IV 

THE IMPORTANCE OF CORPORATE GROUPS 

1~i''1.i Descent as an Organizing Principle t. 

According to Patai, in Middle Eastern tribes, "patrl 'neal de-

scent, whether actual or assumed, ... ris] the ba,sis of social organ­

ization" (1979: 8).' Hhile this' fS' obliously not.entirely true, the 

ideology of patrilineal descent i!>, 50 prevalent amonq pastora)ists t~ 
fit;" 

al1 societies have corporate desce~t ~~oups in one form or another. It 

is therefore ippropriate to begin our analysis of the importance of 

corporations by examining the role of descent as a principle of organ-

ization in nomadic societies. 

Althoug~ Lewis (1965) rightly concludes that the "functlonal 

signifi,cance of descent" varies widely, that \'I~annot say that it has 

Çlreater primacy in any one society or that sorne socfefies are more pa-

trilinea1 than others, his discussion 6f criteria for compa~ng uni­

lineal desce'nt qrouDS raloises sorne imnortant points. He is basically 

concerned with discovering "how exclusive ... is. the patrilinea1 
i 

principle, and to what extent i~ it aided or reinforced by other prin­

cipl~ of association and ascription" amonÇ} the Th, Nuer, Somali, and 

Cyrenaican B~douin (Lewis 1965: 89). -~ 
~ , 

Of the four aroups, ooly the Somali do hot define their "basic 
, 

politico-jural aggregates" territoria'l1y. Agnation 1s the main prin-

clple ofëiSSOC; ation, supplemented by fonna 1 ~ontracts used ta maiotaio 
, • l 
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a balance of power, In the other three societiçs, descent "serves ta 

substantiate territorially founded refationships and provides the dom­

inant idiom in which these are stated" (Lewis 1965: 96); genea10gies 

are adJusted to "maintain a consistent relationship between 1ineage and 

politica1 solidarity" (Lewis 1965: 97). Thus, for all but the Somali, 

descent ideologica11y represents the basis for po1!tical relations, 

while in practice, cohesion is territorially defined, whereas for the 
. 

Somali, agnat1c descent is the actual fundamenta1 organizing principle. 

ev en though it. is ntt consistently follol'/ed. 

Another factor to cons ider i s the "range of soci a 11y s i.gnifi cant 
~ 

genealogical articulation" (Lewis 1965: 89). In a 11 but the Nuer, the 

genea}ogy includes a11 members of the soci et y . HO\'Iever, the who1e soc-
ç'!, 

iety 1S never mobilized as such; rather, unit y is expressed as a "na _ 

tiona1 cultural 1dentity" (Lewis 1965: 9U). Lewis claims that they do 

not constitute corporate political groups, but his criterion for cor­

porateness is "that of !Jolitical unit y as manifest in wàr" (19b5: 92). 

He does concecfer;that they have a common jural i~entity. 

Other considerations include: are there religious cults or9ar-. \. 
ized gn a genea10gical basi~, and does lineage affiliation define re­

ligious status? (Lewis 1965: ~3); are there other organizations, such 
l 'Ill 

as 'age-sets, that have political functions that reduce the l'unlqueness 

of descent as a political principle"? (Lewis 1965: 98); and on the place 

of women in these societ--ie~ are any 1 inks traced through women? Do 

women reta;n their status in their natal agnatic ~oup. or are they 

incorporated into their husband's group? 

From the above discussion, and the data in Chapter III, ;t 
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becomes obvious that the role of unilineal descent varies widely. Per-

haps its function as a mechanism of social and political integratlon 

can best be viewed as on a continuum, with descent at one extreme. and 

alliances at the other. Contractual relations and political allegiances 

cum~ ùetween the two. 

At the desceQ~ end of thi5 continuum there are 5uch groups as 

the Yarahmadzai Baluch. for whom Datrilineal descent is tne "primary 

symbolic idlom" of social organization. Here, !gnatlon defines all 

the corporate groups, fro~the most ;nc~us;ve to the smallest, stable 

social qroups; "no other idiom - kinship., rel iglon, ethnicity, terri-

tory - is used as a bas is for ~orpo!ate groupsll (Sa1zman 1975: 1). 

W:l?re descent i s the only criterion for corporate group forma-
-

tion, residence groups are not corporatû. Instedd, they are camping 

units, whose comrosition is unstable, but usually based on contracts. 

This is not to say that affinal or cognatic tie5 are not recognized or 
~ 

considered imnortant; 1t ~s simDly that such ties are not the basis of 1 

any corporate structure. In 5uch cases, corporate descent gro~ps at , 
various levels perform economic, political, and symbolic functions. 

There are no pastoral tribes at the alliance extreme of the 

continuum in the Middle East. All other groups fal1 somewhere in be-
, \ 

tween, with cores;dence and common allegiance to a chief mitigating, 

but not 'eliminating, the importance,of descent. *" 
1 

Descent Versus Rèsidence r,roups 

The question that, must now be answered 1s: \IIlen is descent ver­

sus coresidence" emphasized as the basls for corporate group formation? 
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The key point here seems 'to be territorial stability (as discussed by 

Selzman (1978), see above, paqe 30). 

Where there is no allocation of oasture estates, and the terri-
,J 

./ 
tory is theoretica1ly open to all eoua1ly, propinQuity cannat be used 

as a basis of solidarity. In such cases, the segmentary lineage ideol-

09Y is, to a great extent, actual1y acted out on the ground. However, 

since demographic and ecalogical factors do not "recoqnize" this ideol-

ogy, other principles, such as contracts. are utilized ta maintain the 

balance between population and resources, producing a "lineage-plus" 

system (Salzman 1978). 

\ Where there is territorial stability, coresidence beeomes a more 

important defininq characteristic for corporate groupings. Equivalent" 
" • sections are identified with specifie territories, and more or less lim-

ited ta them. Althouf1h "territorially based sentiments of loyalty ar.e 
," ' f> 

reinforeed and 9iven structural ,definitiWl in l ineage tenns" {Lewis 

;,1965: 96), the basic principle of association is territorial contiguity. 
J j ., 

l:v, 1 

, Hhile these corporate qroups usually haye iln aqnatic ,core, and are 

viewed as, a patrilineaqe, the'territoriql qroup is not a true desçent 

fJroup. 

But, as Sâh1ins shows, in such residential qrotlps..8< "thère is no 

particular relation between t~e descen~ ideol,<JY and grouJScompOSiti'on lf 
• 

(1965: 104). Host ~roups will have cognatic irregularities~ despite a 

patrilineal ideology. He demonstrates' that residence groups with a va-
, 

riety of ideological descent arranaements can have identical composit10n; • "'* ~ 

the difference;l~ in wnich ties are enfranchised, which ignored (Sah-

lins 1965: 104). issential1y, the compPSi~ion of territorial gr~ups is 
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not ex[)ressed b~ the overlyinq descent structure, but Just the opposite: 

HThe major descent system orders qenealogical facts in al1egiance ta 

its own princ;~leslJ ",Sahlins 1965: 106). Thus, in societies with terr;­

torial1y based corporate groups, one finds that the fit between groups 

and the territory is ~intained or achieved through genealogica1 man-

ipu1ations, a process which allows the balance of power ta be uphe1d. 

Thus, political as well as economi~ functions resfi ~lith cor-

porate residential groups, while the fiction of common descent provides 

symbo1ic unit y at the higher 1evel of integration. 

Nevertheless, even among trib~s ~here residential ~orporate 

groups are prominent, the respons1bility of political support for ven-

geance and blood money payment is still vested in a proper lineage, 

unless there is a specifie contractua,l arrangement t~t' overrides other 

allegiances. This type of contract is found withpr-"soci.eties that have 

only descent groups (Somali) as I-tell as those with territorial groups.,3 

In the case where estates are allocated to groups, rather than 

their being associated with a defined territory, we find another com-
l , 

bination of corporate ~roupinqs. Since the nomad's live1ihood depends 

on having grazinq for his animals, he must have access to pasture. Whe'n 
. , 

this estate is divided amang graupsof the tribe, he must be a member 

of one of these Qroups to whom the estate is allocated. Membership in 
41 l , 

'such groups is b;sed on patrilineality,; here again, we f;n'd the basic 

econom;c functions 'performed by a desçent.qroup. These qroups are 

~ "arranged in a genealogical structure"; however, the ."political super-

structure . is not an ~xtensi~ of this'segmentary lineage organi-

ation" 'Le~i s 1965: lDD). __ lnstead, what is found ~re a number of cor-
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porate descent groups united under a com~on suoreme chief, who is res­

ponsible for allocating estates ta these lower level units, 

Although groups tend to be associated with specifie t~fritories, 
7, 

there is not really territorial stability, in that allocations are per­

iodically reviewe~ and adjusted to keep the balance between reS04rces 

~ and people. These allocations may be for specifie periods of time as 

well as specifie areas. Thus there is no need fQr genealogical manip-
\ . 

ulations, nor is the ideology of common des cent mhintained in relation 

to the most inclusive groups. 

Thus, it is necessary to examine the way in which individuals 

gain access to grazing pastures in ~rder to understand how corporate 

groups are formed.' Because of the nature of the pastoral adaptation, 

"individual o\'mership of pasture land would be intolerab1e" (W. Swidler 

1973: 25). Instead, rights to resources are obtained'through member-

ship in corporate groups. Whether these groups are based on descent or 

coresidence depends on how rights \0 the territory are defined. If the 

tribal territory is open ta a11, descent 'lroups will be prominent. When"\. ' 
~ 

rights are exclusively held by a group, such that .the territory is sta-

ble, sOlidarity will be based on propinouity, and membership in the cor­

porate groups is based on coresidence (but with an overriding ideology 

, of common descent). Wh en (!ccess to 9ffZifl9...JS regularized in both space 

• a~d time, estates are allocated to descent groups who are t;ed toget~er 

by \,legiance to a chief, who allocates these pastures. ,,' 

Corporations Vers4s Al1iance~ 

Despite the fact that corporate groups are uP;Quitous in nomadic 
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'-
societies, it does not necessarily follow that they will always be of 

primary importance. As ~arx(1977, 1978) and Peters (1967), among others, 

have shown, alliances are not only common but~are sometimes even more , 
~ignificant than corporate group relations "in facilitating cooperation 

and limiting conflict l' (Salzman 1979: 123). Allegiance ta a chief where 

a structure of political authority exists is here considered a form of 

a 11 i ance. 

There i.s no acceptable explanation as ta why corporations or 

alliances<will be more prominent in a particular society. Although it 

.is beyond the scope of thiS' study to analyze this in depth, it is nec­

essary to touèh upon it in order to understand the importance of co~­

porate groups in pastoral societies. Therefore, ~re will offer an hypoth-

esis that shows w~en alliances will be emphasized in lieu of corporate 

groups. He will use thr Baluch (Yarahmadzai), Bedouin (Cyrenaican), 

Basseri, and YOIllUt Turkmen as examples of the different types of ar-

rangements of corporations and alliances found among pastoralists in 

the Mi ddl e Eas t. 

The presence or absence ~f territorial stability again becomes 

important in explaining the emphasis on alliances. Yet, taken alone, 

this groups the Basseri, who are unified by alltances tô a corporate 

tribal pOlitica\ structure outside the descent system, with the Baluch, 

who depend on a segmentary lineage organization of corporate descent 

9roups for unification; it also places the Bedouin together with the 
, 

Yomut, 'when the former re ly on a 1,1 i ances and' the 1 atter on corporate 

residence groups. 

" 'However, if we also consider a second factor, that &f predictable 
'... v--' "-
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resource's (that is, predictable seasonal variation and relatively lush 

resources), all four variations can be explained. The following chart 

shows the four possible combinations of the two ecological factors, and 

the groups that exhibit each form. 4 

Territoria 1 Predi ctable 
Stabil iti' Resources 

l. Baluch a 

2. Basser; +b 

3. Bedouin + 

4. Vornut + + 
'" a - - indicates absence 

b+ = indicates ore~ence ..... 
We will look at each case individually. to exolain how these factors 

affect the type of sol'idarity found in ,these societies. 

ln the example of the Baluch, there is an open pasture policy, 

which is necessary because of the poor and unpredictable r~sources in 

the territory; without this, the nomads would not be able to rnaintain 

their an;ll,als. Because individuals and groups move around 50 frequent)y, 

in respontSe to mi,cro-ecological vari-ations, solidarity cannat be b.ed 
, 

,on propinquity. The concept of alliances with distant kin for economlc 

sec~ity is meaningles~., Thus a ~orporate de~cent structure, based on 

a segmentary lineaqe ideology, tl'rat a110ws lt~r flu;d loca~~9roup~, pro- . 

vides the primary basis for orderinp social relations. ,. 

"The corporate patrilineages are thOU9~t 'of' as -the dominant agents 
, 

for filli!l9 .two lRain needs: social control, ànd social/economic assis-
, 

tance" (Salzman 197~: 2)." Military, 'political, economfc~ and' emoti'onal 
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support are the obl igations of one's l ineage mates. 

This ;s not to say that other kinship ties are not recognized; 

for exarnple, makom (kin through the mother) are also considered impor­

tant. and 5uch ties are frequent1y used to justify arrangements (hos~ 

pitality, coresidence, economic assistance, marriage) that are 'lot in-

herent rights of the relationship (Salzman 1975: 7). However, un1ike 

with patrilineal ties, such assistance is option,al, not.ob1igatory, and 

is based on agreements between individua1s. It is the corporate descent 

groups that are "vested with primary po1itica1, social, and economic 

responsibilities, unon which the \'/elfare of most individual ba1uch de-

pends" (Salzman 1975: 8). 

" 
On the other hand, because they have territorial' stability, the 

. ~Bedouin rely on members of thei~ corporate residence group for most . . ~ 

daily economic and politica1 activities and suoport. ,Ea,ch tertiary 

section has 'its~n homeland, and members share a cornmon name, which 

"carries with it ~1 polit;c~l respon~ib;lity incumbent e~ual1Y 6n all 

members" ·(Peters 1967: 262); these- responsibilities a;:~ for' defense~ 
• 

vengeance, and blbod ,oney payment. However, since the resources ,are , . , 
'-'-- \ 

unpredictable, and competition for them is frequent; h is necessary to 
j , ~. (j 

make alliances with distant groups to provide economic security .• Close 
, , , 

( , 

(bot~ genealogically and geographical1y) neighboyls, in a"b~d season,. 

will .~perl.nce t~e sam. lack ~f ~sources: and will' not.~ ab;. t; :.' 

come to~!,S aid. If" gr9up is to expa~d. it will • a~ t~e .• ~p.nse '\ 

of such C1te neig,hbors. ~hUS,o ft iS,~i~h ,C10S~ group$z., hat ,:O~,.com-

petes for scarce resQurces, an'd with di stanf groùps ttrat one makes 
• ,) 1" ,. . 

'al1iânc61 thrOugh'! ~el.ective,Antertnarri,ages. g' ., 
, \. "!4 J",' 'l, 

If "' lIif • 1 . ' 
l' 1 1 " ' ' ... • Q • 

zJ# 

\ 

~! 



l, 

j 
\ 

88 
-1 

, The rlghts and obllgations subsumed by affinity and matri~ater-~ 

a~ity are fairly extensive; for example, a mother's brother is expeeted 

to contribute blood money, and lS the first person approaehed hy a man 
\ 

if hlS group lS short of wa,ter; thlS uncle can put pressure on a man's 

father to get that man a wlfe, or represent him aqalnst his father's 

brother. Afflnes are also pxnected to helr pay blood money and bride-
-

wealth, or allow aecess to water supplles (Peters 1967: 273). 

Because of competition for resources. lt is necessary for cor-, ' 

porate 'Iroups to "combine to prevent encroachments of others ln slmilar 

eombinatlOns and also to expand their resources whe,never the opportunity 

arises" (Peters J967: 279). But this regularity of relatio~ships .­

not the resul t of qr~ups combining qccording ta a segmentary J ineage 

model, but lS hased on cross-cuttlnC] alliances created wlth afflnal ane! 

matrllateral kln. 

~ comhlnation of corporate descent flroups on the local level, 

and an OV~rlYlrlpolltlCaJ tnbaJ structure, characterize the Bassen. 

Groups are nat exelusively assoclated with specifie territorles, for r..Î?\, 

while pasture estates are allocated to descent groups, these allocatlons' 

are not permanent;'f]roups have the riqht to use a particular area for 

a specific period of time, and such allocatlons are perlodically reviewed 

and revised to take account of chanqes in the size of groups and herds, 

.' and the availability of resources. ~ovement i~ coordinated, and pas­

tures allocated, b'l a chief, to whom aIl the tribesmen claim allegian~e. 

This coordination is pOSSible because resources arê predictable, and, ta 

a certain extent, is necessary, because of the competition with other ' 

tribes fQE the same resources. Economically, corporate des cent groups 
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are mor~ important, but political alliance is the raison d'être of 

the trib~ ltself. 

Our final example, the Yomut Turkmen, present Many interestlng 

anomalies; they have plentiful and predictable resources, but are not 
w 

incorporated 1nto a politi~al superstr.ucture controlled From above, as 

are the Basseri; although they hav~table territories, like the Bed-

ouin, ~roups are related through a segmentar~ (Dolltical) system, llke 

the Baluch, not through alliances. The Yomut have two hierarchies~of 

corporate 9roups, one based on descent, one on coresidence, wlth differ-

ent, but sometimes overlapoinl), functions . 
. 

Through qenealoglcal manipulation at the higher level, the 

Yomut have arran~ed themselves Gn the qround in checkerboard fashion , 
such that close kin (outside the rp.sidence qroup) are physlcally dis-

tant"whlle close neighbors are Qenealoqically dIstant. ln thlS way, . . 
they are abîe to follow the dictates of complem~tary oppositlOn and 

seglllentary solldarity .. 1l.111ances with non-a(jnatlc kin are not as nec-

essary, Slnce close kln are physically dlstant and can provide the 

economlC securlty that the Bedouin must seek thrbugh such allIances. 

At the same tillle, because the resources are relatively lush and pre-

dictable, competition for resources 15 not a~ strong; although conflicts 

do occur, they are not as frequent as amonq the Bedouin. 

Because there is territorial stability,~lidârity is based, to 

a great extent, nr. coresidence. These ~errlt~l qroups are formed on 
t 

a contractual basis. Since these qroups are associated with, and have 
4 

rights tO, a specifie territory, there is no need or way for a leader 

to allocate rights to the estate. All major economic and political 

( 
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functl0ns are carried out by the cornorate groups. \. 

Thus, when both factors are present, there is no need for a wlde 

network of alllances to provlde economic and political support; like-
. , 

W1S~, where neither is present, there is no basis for such alliances 
J 

(except on an lndividual basis). Only when either territonal lnsta-

bi 11 ty or resource unrredl ctabi 1 i ty are fourm do a 111 ances becoI'le more 

prominent ln a particular society. 

What place, then, do corporate qroups have in the -social and 

pol1tical organlzat10n of Middle Eastern nomadic tribes? In aIl these 

societies, boui corporations and alliances are present in some form. 

In those societies where there is territorial instab11ity COO1-

bined wlth unpre-dictable resources, d~cent is the sole idiom of cor-

porate group forrnatlOn; the tnbe as a whole is unifled throughithe 

ldeolo~y of COllllllon descent. Soc1al alliances are made, but on an iCldl-

vidual basls, and for personal, rather than collectlve, interests. 

Contracts, a type of illllance, may be used to fonn he~ldlnn unlts, but 

these are not corporatp, and are extremelHnstable; contracts are also 

used to solidify tile bonds of aqnc3tioQ... for nolitical st./pport. Such 
\ 

alliances notwit~staMtlinq, corporate descent qroups perfr~m aIl t~e ma-

jor economic, politiCàl, and symbolic functions in these societies. 

~.Jhere territorial inslabilitv is found wlth pred1ctable re-

sources, tr1bal affiliation is mediated throuqh memberShip in a corpor-

ate descent group. These Qroups are then united. not by the fiction of 

common descent, but by an alliance based~~nce to a supreme 

chief. The tribal estate is al10cated by the ch~et ~o the descent groups; 

individuals qain access to these resources as members of these corporate 
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qroups. The trlbe as a whole i~a corporation by virtue of the polit-

ical unlty that alleC)iance to the chief enqenders. 

l-Ihen re lat i ons are based on propi nauity, because of territori a 1 

stabi11ty, corporate resldence g~urs, based on contracts, emerge. Tri-

bal un1ty 1~ stlll expressed in ternis of common patrilineal descent. 

and "trlbeSlllen conceptual'ize their riqhb lu exp101t their territorial 

resources" in terms of the tribal flenea10gy (Marx 1977: 359). However. 

genealoqies are r:lanipulated to ~intain the "fit" be~ween local groups 

and the territory," IoJhen resources are predictable. a segmentary po1it-

ical ldeology, based on the complementary opposltion and segmentary 
4 ,/ 

sociabillty of resi,dential rather than des cent groups, lS found, thus 
. 

produclng a "lineage-p1us" system. Alliances for access to pasture ... 

and water in times of drought, and for territorial expansion. become 
'il, 

,nece'isary whel'l r"esources in a stablp territory are unpredlctable. Nev-

ertheless, these éill iances are made between the minllllal c~rporate' 

C}roup.s. and within the tribal corporate structure. Individuals stlll 

derive access to resources on a reqular basis. and politlca1 support 

~ for a venqeance killinq or blooct\money payment. throuqh membership in 

a corporate residence qroup. 

Ultirnate1y, th en it is the articulation of sll1a11. 10calized 

corporate qroups within a tribal corporate structure that must be an-

a1yzed. Whether these will related to each other accord~,ng to the seg­

mentary model (either lineaqe or political), or by alliances that cross­

eut or overr i de the qenea 1 OQ i ca 1 i deo l orJY. ~Ji 11 depend on the i nierac t ; on 
.. 

of the two eéo100ical factors of resQ'urce availability and territorial 

stability. 
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CHP.PTER V 

CONCLUSIONS 

Using a minimal definitibn of a cor~arate grou~ - one that has 

perpetuity, aets as, or i5 seen as a unit, and has sorne rules concern-

ing eligibility - it has been possible ta enumerate the various func­

tlon~~and characteristics of the different types of corporate groups 

found among pastoralists in thé ~iddle East. ln the process, a,number 

of important concep\tual issues have arisen that should be reemphasized 
1 • 

here. 

First, although ,t was nossible ta use our minimal definition 

to decide wh~ther a group was corporate. when examining such groups on 

the ground it was necessary to look a~ the functions they performed and 

the rights and obI i~at,ons that membership entalled. as qrou~ meMber­

shin al~ays defines sorne types of responsibl1lties and privileges. 

Seco~d. there are different types of corporations, based on th~ 

method of recruitment. Amonq Middle Eastern nomads, these <lI e dpscent, 

-(coresidence, and allegiance to a chief. Contrpets are frequently used 

,;' to ei,ther form or erystalile such relations. These types of groups 
.... 
r'leed ~ot be rnutually exclusive; a particular qroup, for exalllple, n~ay 

have both descent and residence groups, each with ~ifferent functions. 

It was found that only when there ;s territorial·stab·ilitY do corpor': / 

ate groups based on coresidence appear. O~hentise'. descent qrrps are, 

prolJ1inent, HOI.,ever, when the pasture estate 15 subdivided among the 
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units, lnstead of being open to all eoually, or belonging to a specifie 

group, the most inclusive qroups are united not by an ideology of com­

mon descent but by alleqiance to a chief-; who allocates such qrazing 

rights. '1 

It was also found that there 'are differ~t degree~ of corpor­

ateness, depending on the number of functions and characteristics shared 

by a group. \~hen there wer~ multiple functions and overlapping char-

acteristics, there were more contexts in which members of the group had 

re'inforcing, repetitive bonds and interaction; the group"was thus more 

autonofllous and more strongly cornorate. The sharing of COnlTlon property 

and the ability ta act collect1vely both increased the strength of a 

group's corporateness, while the presence of representative leaders and 
1.) 

symbolic expression of, unit y were a reflection of that strength. 

Sometlmes, hO\'/ever, tîes fram Dersonal networks, marriage alli­

a'Jces, or allegiance to a chief were more prominent than relations be~ 

tween the minimal corporate Qroups (as expected by the segmentary lineage 

model esp~sed). Th.i~'occurred either when there was
o 

territorial sta-
, 

bility combined with unpr9di~table resources, in which case cross-cutting 

ties· outside the basic corporate residence group were needed to secure ' 

access ta resources, or when there was territorial instability ~ith pre-

'" dic~able resources, in which case corporate descent groups were tied ) 

together by alleqiance to a chief, who regulates access to the territ6ry. 

In both instances, the neb/orks of personal or goroup relationshÏjls are 

ultimately bounded by the overall cor~orate structure of the tribe . 
• 

Even though alliances did not follow the ~ictates of the lineage ideol-

", oqy,.\they were,still made between corporate grouijs. Thus, in order to 
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unperstand"the mechanisms ofsoci~l and political control a~d integra­
<>~ 

tion, it is necessary to examine the corporate groups and~he ways in 

which such units relate to one another . • 1 

Further Considerations 
r 

One of the major problems encountered was thè lack of comparable 

data on the membership, characteristics, and functi'ons of corporate 

groups in eaeh society. This was particularly evident in terms of the 

units between the tribe and the minimal lineage/or tertiary section. 

Few d.uthors made ,the distinction between descent and residence groups; , 

many referred to lineages when, in fact, th~ unit~ were territorially 

based. Therefore, in any future research, I,the bas i s of group formation 

as weIl as the specifie funetions and attributes of the various corpor-

ate groups need ta be expounded. 

~ Another distinction that was rarely recognized, but should be 

borne in mind fûr future studies, iS that of social versus political 
1 

. alliances. Too often, authors spe'ak of alliances without detai1ing the 

specifie obligations that they entail, By examining these obligations 

in light of the type of assistante required or expected. the ro1e of 

alliances would beCome mueh clearer. 

A numher of inter~sting issues that were only touehed upon in 

this thesis warrant further stu,dy; sonte of these are not fully discussed , 

in the 1 iterature availat}le at present, and would provide useful infor-

mation on the pastoral adaptation. 

Throughout this 'study, the nomadic tribes were necessarily dis-

" ~ussed in a vac~um, without consideration of their outside t~s. How-

• 1 . --...... --___ 10 ~_ ---- ---_ .. _-~ 
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1 

ever, a11 Middle Eastern pastoralists a~e encapsu1ated within states. 

and have essentia1 relations with neighboring tribes, villages, or 

oases. It would thus be instructive to examine how the nomads relate 

'" to these other groups, that is" whether the corporate structure was 

used as the basis of interaction. 
"- .~ 

The role that contracts play in thë formation and functioning 

of both corporate groups and herding camps has not been thorougn1y doc-

umented for a11 societies. They appear to have both po1itical and eco-

nomic functlons in pastoral societies, and can eltner solidify corpor-

ate gr~ups or create tles and obligations that cross-cut the corporate 

structure. ,An examinatlon of the contents and dynamics of contracts 
"1V 

would shed 11ght on the workings of many social and po1itical relations. 

One area where co~tracts are often important is in the formation 
" 

of herdlng camps. Although the principles governing the composltion of 

such camping units are entlrely different from those of the corporate .. 
groups, membe~ship is still derived From within the descent or residence 

groups. The articulation of these units needs to be exp10red further. 

Throughout this thesis, we have dea1t exc1usively wlth nomads 

in the Middle East. It wôu1d be ~orthwhl1e to test the hypotheses pre-

sented on pastora1ists e1se~here, to see how the differences in the 

adaptation (for example, in the African cattle belt, wh~e agriculture 

plays a more important ro1e, or where groups are not encapsulated into 
1 . 
a state society) and in the systems of social organization (as among the 

Lapps, who reckon kin5~ip cognatica1ly) affect the mechanisms of social 

and pol itical integration. 
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NOTES 

l 
Both of Richar-<:l Tapper's articles (1976a, 1976b) hav~ recently 

'been pUhfished, in revlsed form, in Dastoral Production and Society. "-./ 
Gambndge: Carnbridqe University Press, 1979.- However, they were not 
available at. the time of wri tlnq. Therefore, a11 references' in this 
text are' to the pa pers as presented at the '~olloque internationale." 

2 
A word must be said here about camps, even thou'lh they are nat 

corporate. The camps are the actual communities that the nomads live 
in and move wlth. 

Ecological constraints play an importa~t role ln dete~ininq the 
compositlon of camps. It is necessarv to maintain a balance between 
animals, people,' and avallable resources: Slnce the optimal SlZe of t.he 
herd and the availability of resources chanqe seasonally, 50 must the 

'herdinq (Jroups change. 
Although corporate descent or residence qroups do break down in­

to camps, these herdin~ units do not constltute recognized se~ments of 
the descent or residence groups (althouqh individual te~ouseholds 
are recognized) Principles of recruitrnent are campletely Ctrfferent 
from those of descent groups, and are usually based on the "multiple 
lnterpersonal tles" of bilateral kinship and affinity'(Barth 1961: 60). 
Calll~ are often contractual in. nature. 
• " HO\'lever, the choice of campmates is not unlimited; rersonnel is 

dri}'wn froln withln the descent ot:: residence fJroups, and is bounded by 
th~. The abllity ta choase local group affiliation, and chanqe it 
when necessary, is possilile hecasue indivlduals alreac'v "ossess r1<}hts 
ta resources by virtue of membershlp in these corporate nrours. No 
matter how much the local groups vaçy and chanCje, "lineaC)e membership 
is stable," and an individual's rights and obliQations ta other fTlem­
bers of the lineaqe are set (Salzman 1975: 9). 

3 / -
A striking example is found in the contracts of thp 'Aishaibat 

tribe of the Egyptian desert. For the 'Aishaibat, ratrillneality is the 
fllOSt pervasive""5tructural principle, and is, in theory, "the effective 
base for dividinq Bedouin society into social and political I]roupings" 
(Obermeyer 197J: 161). 

But relations within both the lineage segment ('aila) and the 
su~~~neage segment (p_aJ.t). each of \"hich have their own-terntory (mâk­
ing~,em territorial rather than descent groups), are ba'ed,on explicit 

_contracts. For the bait, the contract is the "verifyinq nrinclple of 
corporation,!' ''11\11e' on-the highèr level, it provides the "109iC and pre­
requisite for corporateness" (Obermeyer 1973: 161). _ 
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"'Iember<; of the bait share equally in hf9.od responsibily and ven­
geance, and are, "boun<f1ü· s\'/ear the aath (ya"!.!!!) in support gf a 1in­
eage-mate accused of a crime or falsehood in matters of litil)ation." 
Contractua1 relations between sel)ments are ratifled Py the leaders; 
"ail members adherin'l to the w1der bond swear to urho1d their" cantrac­
tuai partners': in the same Wdy âs members of a b~b In additlon, they 
will support a man in his claims to his rights over his father's brath­
er's daughter, if nat to marry her, then to have the right to apprcve 
her marriage partner (Obermeyer 1973: 162). _ 

Ihus, although the lineage principle'is ideologically dominant, 
and groups are primarily fonned of agnatic kin, contractual r~lations 
"maJ at times override all other structural principles" (Obenneyer 1973: 
161) . 

4 II> 

This combinat ion has the characteristics of the "Exclusive-Or" 
lorfft function. The pi~s he,re indicates a true statement, the minus 
a fa1se one. l1ere, true indicates that alliances are ell1phasJzed. In 
this function, to provide a "tr~~result. one or the other, but not 
both, state~,ents can be true. !J both are true, or false, the result 
is therefore false. Thus, in our chart, types 2 and 3 are both true; 
allian'ces are emphasized in each case, Types 1 and 4 are both false; 
thé primary emphas Hi _s on corporate groups. 
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