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SYNOPSIS 

This thesis IS a study on the CaIsses populaires, their origins, their 

inttlal and present roles and obJectives, their present environment, their 

efflclency and their future as fmandal institutIOns In the Quebec economy. The 

thesis IS composed of three books, different In their objects and structures, but 

al ways fOCUSIng on the central theme of this study, a Caisse populaire. 

The first book, entltled "The Development of Cooperative Banking" IS 

a brIef review of the evolutlOn of the credit unions In Europe and North America 

and a slightly more substantive revlew on the development of the Caisses 

populaires in Quebec. 

The second book, entl tled "Le Mouvement des Caisses populaires et 

d'économIe Desardins" (MCPED) focuses mostly on the caisses, the federations 

and the "Mouvement Desjardins" as they are known today. The book contains 

three chapters; the tirst one, on the principles, economlC and social roI es of the 
/ 

caisses as weJJ as on the Importance of the services offered by the se instItutions 

In the Quebec economy; the second chapter, an analysis of the federations 

afflliated to the MCPED; and lastly, a description of the confederatIOn with a 

brief review of the various economic activities of the MCPED in the Province, 

on a regional basis. 

The third and last .book is a study of the operating costs of the 

Caisses populaIres. The main objective is to determine if economies-of-scale 

exist in the operating costs associated to the services offered by a caisse. Four 
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services were analyzed separately in thlS study: (1) demand deposits, (2) time 

deposits, (3) mortgage loans and (4) personal and business loans. The author of 

the thesis hopes that thlS book will encourage the caisses to conduct extensIve 

and complementary cost studies, giving them the "tools" to improve thelr 

efflclency and be better prepared to face the challenges of the near future. 

- . 
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INTRODUCTION 

Book one 15 a bnef revlew of the development of cooperative bankmg 

l 
In Europe and North AmerIca. The reasons Justlfymg the creation of such 

institutions m Germany, Italy, France, Canada and the United States are 

1 <lescnbed brlefly. However, due to the objectives of this the5ls, efforts were 

concentrated mostly on the analysis of the development of cooperative bankmg 

1 In Quebec. 

1 
1 
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CHAPTER ONE 

DEVELOPMENT OF COOPERATIVE BANKING IN EUROPE 

A. In Germany 

The Idea of creatmg a credl ~ unIOn took form ln Germany at the 

begmnmg of the second hait of the 19th century. Two men, Schulze and 

Ralffelsen, were the ploneers ln thls new approach ta credit. Both of these men, 

due ta thelr occupatIOns, saw the mlsery and the needs of the German 

populatIOn. They found one solutIOn to ease the sItuatIon - provlde credit ta the 

populace. 

1. The Schultze-Del1tzsch People's Banks: 

The tlrst people's bank was established ln 1850 hy Schulze, an 

economlst and lawyer workmg for the CIty of Delltzsch; fort y years later there 

were close ta 4,000 Schultze-Delltzsch banks ln Germany. 

The basIc objectIve of those institutions was economlC progress - a 

strong economy where poverty, mlsery and oppreSSlOn would not exist. CredIt 

was only allocated for productIOn pur poses and only attnbuted if the borrower 

was solvent. Modern bankmg services were offered to all members of the credit 

union - déposit accounts, buymg and selltng of stocks and bonds, etc. 
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2. The Ralffelsen Savmgs Banks: 

Contrary to the SchuIzse-Delltzsch credit unions, the Ralffeisen 

Savmgs Banks objectives and services were directly almed at those ln need. 

The mam objectIve of these institutions was to Improve the llving 

conditions of the poorer sègment of the populatiOn by helpmg them fmanclally. 

Some of thelr fundamental pnnclples, such as free admltustratiOn and credit 
. 

allowed to members only, can be found today ln the caIsses populaIres. 

These savmgs banks were most welcomed ln Germany - less than 

seventy years after thelr appearance (1854), there were more tflan 18,000 of 

them In operatIon. 

l 
1 

B. In Italy 

The People's Banks: 

The flrst one was estabHshed in 1866 by Mr. LUIgI Luzzati who saw 

the Importance of the Schulze-Delitzsch credit UnIons to the economlc progress 

observed ln Germany. The pnmary obJectl ve of the new mstl tutiOn was to fight 

usurers by offering new and cheaper ways to obtain credit. 

Luzzatl studled thoroughly the operatIon of the credit unions In 

Germany and then adapted the Ideas to his country. However, he never managed 

to create a federation unifymg the people's banks with the same objectives. ft 

was only latet that a central bank, to which most of those mstltutlOns became 

affihated, was estabJished. 

Another type of tinancial institutiOn played an Important and 

complementary role (~ the People's Banks) - the rural banks. Unlike the 

institutions founded by Luzzati, the rural banks limited their actlvities aImost 

exclusively to the financing of the small farmers. 
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C. ln France 

"Les Caisses Durand": 

Credit unions In France dld not succeed untJl the end of the 19th 

century - the French people preferred to trust and rely on governmental actions 

for thelr credit needs. 

Mr. LOUIS Durand was responslble for the establishment of the flrst 

two "Caisses rurales et ouvrières Francaises" formmg "L'Union des Caisses 

rurales et ouvrières Francaises" ln 189'3. He wanted to create an institutIOn 

where any hOllest person would be able ta deposJt hls savlngs and also be able, 

dependmg on hls occupatiOn and the reasons justlfymg the need for the loan, to 

obtam a Ime of credit. 

Some prmCiples found m "Les Caisses Durand" are present ln "Les 

Caisses populaires DeSjardins": free adminIstratIOn; the loans are available only 

to members of the caisse; affiliatIOn of a "Caisse" ta a "Calsse Centrale" whlch . -. 

ln turn IS a member of ilL 'UnIOn des Caisses rurale et OUVrières Françaises". 

nlon des CaIsses rurales 
t ouvrIères FrançaIses 

--­'. --

, 
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CHAPTER TWO 

DEVELOPMENT OF C<x>PERA TIVE BANKING IN NOR TH AMERICA 

A. In the United States 

Credit Unions tn the U.S. appeared tn the flrs! hait of the 20th 

century to suppl Y credit to the workmg cJass; a need not completely fLJlfdJed by 

the banktng system at that tlme. ~r 

The flrst few ones were establlshed m the French-Amertcan 

communltles. They worked accordtng to the prlnclples and the objectives of the 

Caisses populaires DeJardins already operatmg ln Quebec. Mr. A. DeSJardins, the 

founder of "lE:: Mouvement DesJardtns", partlclpated actlvely ln the creatIOn of 

credit unIOns ln the United States. 

In 1934, a national association was established to control and unIfy 

the objectives of those new fmandal institutIOns - the Credit UnIOn NatIOnal 

ASSOCiatIOn (CUNA). There are over 10,000 credit unIOns ln the Untted States 

today.! 

B. In Canada 

1. Outside Quebec: 

Cooperative credit outside Quebec appeared only after 1t was well 

established within the Province Itself. The credit unions were created to provide 

members wi~h efficient, inexpensive savings-and-loan services and ~~ )~prove 
credit facilities for urban workers and farmers, a1ways bearing in mind the social 
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and educative aspects of cooperative credit. 

2. In Quebec: 

Cooperative banking flrst appeared in North America at the 

beginning of the 20th century at LévIs (a smaJl city located on the eastern bank 

of the St. Lawrence RIver directly across from Quebec City). There, Alphonse 

Desjardins, a French Canadlan )ournahst, establtshed La Caisse populaire de 

LéVIS on December 6, 1900. 

As a journalist, devoting much of his attentIOn to the study of 

economics, social sciences and the cooperative movement already strong in 

Europe, he became aware of the economic and social probJem of his CIty. He 

observed the lack of adequate bankmg factlities for the common wage earners 

and farmer~ leaving them at the mercy of money lenders who were charging 

USUrIOUS Interests on Joans. In 1897, he declded to attempt to remedy the lack of 

credit and fmanClal services for the workers of his community. In 1898, he 

wrote to some of the cooperative credit leaders In Europe, Mr. Henry W. Wolff 

(an English economist and most noted promoter of people's banks in Europe) and 

Mr. LUigI Luzzattl, to obtain more Information on cooperative banking. As his 

knowledge increased on the people's banks and similar Institutions, he became 

more and more confident that he could tntroduce them mto Canada. 

Fmally, on December 6, 1900 the Caisse populaire de LéVIS was 

established. The objectives of the new cooperative were to promote savings, to 

combat usury, to provide capital fC?r local individual enterprises and to help 

borrowers achleve economic independence. 

The Caisse poplulaire opened for business on January 23, 1901. At 

the end of the first day, total depo-sits stood at $26.40. A few months later the 
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CaIsse had over 800 members. 

Certain condItIons were requlred to be elIglble fbr membershlp - the 

appltcant had to be honest, punctual in hls payments, labor IOUS and 50 on. The 

new member also had to buy at least one flve-dollar share as an entrance fee. 

In order to borrow money from the mstltutlOn, a member had to ha ve 

a clear record - to have repald aIl prevlOus Joans. A credIt commlttee was 

responslble for approvmg or reJectmg any demands for credIt, aIways glvmg 

preference to the smaIler Ioans. 

An admmlstratlve councd of flve to nme shareholders (elected by the 

members at the annual assembly) was responslble for the admInIstratIve 

deClsJOns. Those elected members admltted new shareholders, appomted and 

supervlsed employees and controlled the reserve fund. Another commlttee 

composed of three members was created to mOnItor ail operatIons In the 

instItutIOn - the supervlsory commlttee. 

At flrst, the funds of the caIsse popuJalre consisted malnly of 

Investments by members, In flve-d<'llar shares. The other sources of funds ere 

deposlts by members, entrance fees and earnmgs from loans. A reserve fund was 

estabJlshed as a precautIOn agamst rIsk - all entrahce fees and twenty percent of 

net annual profIts were allocated to the reserve fund. 

The prInCIp les of the CaIsse at that tlme were the followmg: 2 

a) The C"alsse had to have a cooperatIve 
structure; that IS, each member had equal 
right, regardldess of the slze of hls fmanclaI 
contributIOn or the number of shares held. 

b) The CaIsse had to have cooperatIve obJectIves; 
that is, aH profIts had to be equa1Jy dlstnbuted 
among its members. 
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c) The Caisse would exist for both saving and 
credit. 

d) The primary source of the Caisse's funds had 
to come from shares sold to its members. 

e) Only members were able to get credit from 
the Caisse and loans for luxury goods were 
prohibited. 

f) The unit in WhlCh the Caisse would operate 
would be the French Catholic parish which was 
a territorial and social entity, where everyone 
knew everyone else. Thus a basic trust among 
members, necessary for such an enterprise, 
could be achleved. 

Before the end of the flrst fiscal year of the Caisse populaire de 

LévIs, another caisse was organized just outside Lévis. A third one opened early 

in the year of 1905 In Samt Malo. Those three Institutions existed without any 

Legal status untIl the "Quebec legislature adopted the law of Cooperative 

Syndkates in 1906. Ten years after the establlshment of the tirst caisse 

populaire, there were fifteen of them operatmg in Quebec. 

It is important here to mention the active role played by the French 

Canadian cJergy in the development of these new Institutions during the first 

sixt Y years of their existence. Sililce a caisse operated within a determined 

French Cathohc parish, it was normal for the parish priest, the undisputed leader 

of the community, to supervise the actlvities of the cooperative. 

"The uncontested leader of the parish was the 
pnest, whose role as spiritual minis ter and moral 
arbitrator of hlS fJock developed into that of natural 
protector, adviser, and, in fact, pastor in the literaI 
sense of the word. It is the parish priest who 
directly, profoundJy, and inescapably influenced the 
temperament of the French-Canadian habitant.,,3 

Mr. Desjardins died before he was able to regroup the caisses 

1 .. . 1 .. Th f' . J •• ( popu aIres lOto regIOna assocIatIOns. e lrst reglOna asSOCIatIon was 
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estabHshed In Trois-RIvières, only a few months after the death In 1920 of the 

founder of cooperative credit and savings m North America. In 1932, the 

eXistmg regiOnal associations created a provincial associatiOn: "La Fédération 

de Québec des Caisses populaires DesJardms" - k'nown today as "La Confédératon 

des Caisses populaires et d'économie DeSJardins". 

Today, the caisses are playmg a major role In the economy of the 

prOVince of Quebec. At the end of June, 1981, the Caisses populaires et 

d'économie had more th an $12.6 bIllions In assets (excludmg those of the 
;J 

1 

mstitutlons afflhated to the "movement"). Three quarters of a century ago, 

Alphonse DesJardms predicted the great contribution of "Le Mouvement des 

Caisses populaires et d'économie Desjardms" (MCPED) to the Quebec economy. 

"L'oeuvre sociale, économique que Je viens de 
vous signaler, sans avoir le temps de vous la décrire 
minutieusement, sans parler de toute celles qui, plus 
tard, viendront se greffer sur elle, servant d'organes 
a une foule d'activités fécondes, et formant un tout 
complet, peut, par ses progrès, amener une profonde 
et bienfaisante évolutIOn dans notre pays." 

"The social and economlc organizatlon that 1 
Just described In general terms, without talking 
about other mstltutlons that will jom it, offering 
other flnancial serVices, will contribute to the 
growth and welfare of our country.II4 

1. Alfred Nicols, 1972, Management and Control In the Mutual Savings and 
Loan Association, University of California, Los Angeles. 

2. Mercure, G., 1962, Credit Unions and Caisses Populaires, Royal 
Commission on Banking,.Ottawa. ' 

3. Falardeau, J-C., 1964, "The Role and Importance of the Church in French 
Canada", Rioux and Martin eds., French Canadian Society, McLelland and 
Stewart, Toronto. 

4. Alphonse Desjardins, Congrès de la Jeunesse Québec, 1908. 
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SUMMARY 

Factors explaming the creatIOn of cooperative bankmg were simllar 

from one country to another - a lack of adequate bankmg facIlltles for the less 

fortunate mdlvlduals. 

The flrst cooperative fmanClal InstItutIOn In North AmerICa was 

establIshed by MT. Alphonse DesJardmgs In LéVIS, Quebec, at the begmnmg of the 

twentleth century. Mr. DeSjardins also greatly contrlbuted to the creatIOn of 

credit UnIons In the United States. 

In the province of Quebec, the French Canadlan c1ergy played an 

active role ln the development of the Caisses populaires. 

A few years after the creation of the fIrst caisse, Mr. DeSjardIns 

predlcted the maJor role that would eventually be played by the CaIsses 

populaires In the Quebec economy. 
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BOOK fi 

"LE MOUVEMENT DES CAISSES POPULAIRES 

ET D'ECONOMIE DESJARDINS" 
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INTRODUCTION 

Book two IS a complete study of the "Mouvement des Caisses 

populaires et d'économie Desjardins" and IS dlvlded Into three parts. 

The flrst sectIOn IS an analysls of the caisses populaIres and thelr 

characterIstlcs. This part contams the defmltlOn and the basIc pnnclples 

governmg the operation of a caisse. The economlc and social roles of the 

cooperative institutIOns are then compared to objectives of the "profit onented" 

fmanClal mstltutlOns to determme whether or not substantial differences 

(regardmg thelr objectives and roles) stIll eXlst today between the two types of 

fmanClal mstltutlOns. The admmlstratlve structure of a caisse is then exammed 

to Identlfy the mdlvlduals' functlOns, or groups thereof, controllmg the 

objectives and actlvltles of a caisse populaire. Final1y, thls section also <;:ontams 

a study on the services offered by the caisses and thelr Importance In the Quebec 

economy 15 mcJuded. 

The second section of this book lS an analysls of the federations 

afflhated to the MCPED. The services rendered to their members (the caIsses) 

are briefly descnbed. In~itutIOnal and structural changes that occurred in the 

dlfferent federations over the last ten years are reviewed. A table is also 

included to show the relatIve Importance of each of the eleven federations in the 

MCPED. 

The third and last part is a descriptIOn of the coniederaton and the 

serv ices offered to its members (the eleven federations and sorne other financial 
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instItutIons). The economlC actlvities of the MCPED (caisses and InstitutlOns) in 

Quebec are then b~ef1y anaJyzed on a regional basls. 

/. 
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CHAPTER ONE 

LEVEL ONE - CAISSE POPULAIRE 

A. DefinitiOn and BasIc Prmclples 

A Caisse populaire Desjardins IS a cooperative of credit and savmgs. 

A cooperatIve IS an aSSoCiatiOn of persons that own and control democratlcally a 

venture WhlCh they use to satlsfy, as much as possible, thelr personal and 

common needs. Equallty among members IS always present - one person, one 

Insure vote. It glves a sense of ownership and responslbilIty to the members, 

whlch Improves the efflclency of the aSSOCiation. 

follows: 

The caisses base thelr operations on certain prmciples WhiCh are as 

I. One person, one vote regardless of the number 
of shares a person owns. 

II. 

III. 

Llmlted LIabllity of the Members: 
Contrary to what can be observed m the 
majonty of credit unions ln Europe, a member 1 

of a caisse populaire iS only responsible for the 
amount of money he borrowed from the caisse. 
Desjardins reJected the princlple of unlimited 
responsibilI ty: 

"Our population IS completely opposed to 
the idea of unlimited responsibllity 
.•. would never have been able to 
acquire supporters if I had tned to have 
that prmciple accepted.ltl 

~stncted Terrltory: 
For' each caisse, there is an assigned territory 
ln WhlCh it can operate. At the beginning of 

1 
1 

1 
t . 
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the "Mouvement DesJardms", each caJsse was 
assigned to a parlsh: 

"L'uni té parOissiale nous a paru reunlr 
toutes les qualités a un SI haut degré 
gu'elle est pour nous la cellule 
economique Ideale, le cadre parfait ou 
dOit fonctionner une teUe CaIsse." 

liA pansh seemed to us to have aIl the 
required qualIfications, ta the pOInt that 
It 15 for us the Ideal economlc cell, the 
perfect framework where the Caisse 
should operate.,,2 

Today each caisse has a terrItorial IImlt Jnslde 
which they can operate but It IS no longer 
HmJted to a Single parlsh. ft IS also very 
common to see more than one caisse operating 
In the same terrltory. Because they are part 
of the same "big famIly,\ they usually do not 
compete wlth each other.' 

IV. Mmimum SOCial Share: 
To become a member, It IS necessary to buy at 
least one share worth $5.00. There IS a Hmlt, 
flxed by each caisse, to the number of shares a 
member can own. At the end of each fIscal 
year members receJve interest payments for 
thelr holding of socIal stock ("capital social"). 

V. Free AdmmJstratlon: 
Ail members of the council of adm InlstratlOn, 
the comml tee of credit and the supervisory 
commlttee do not recelve any kmd of Income 
or pnvileges for thelr work at the caisse. 

B. The Economlc and SOClal RaIe of a Caisse Populaire 

ln one of thelr recent official publIcatIOns servIng as a gUide to a new 

dlrector of a caIsse, the followmg dlstmctlOns are made between a caisse 

populaire and a chartered bank: 
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DISTINCTIONS BETWEEN A CAISSE AND A BANK 

[ BANK 

[ LegislatIOn Federal Law 

Nature 

Ownershlp 

Outcome 

profits maXImlzatlOn usmg 
better methods to provlde 
the services 

the shareholders 
dependmg on the number 
of shares ' 

the general assembly of 
the sharehol ders 
- one share, one vote 

a board of dlrectors 
run the bank for the 
shareholders 

the profits are 
dlstnbuted to the share­
holders proportionately 
to the num ber of shares 
they hold - part of the 
prof 1 ts can be remves ted 
ln the bank 

CAISSE POPULAIRE 

ProvinCIal Law 

fulfllJ the needs of 
Jndlviduals Involved ln an 
aSSOciatIOn of people and 
an economlc enterpnse 

the members of the caisse 

the general assembly of the 
member-owners 
- one person, one vote 

the general assemb1y 
delegate part of Its 
responsibll1tles to a 
councIl and two commlttees 

the annual operatmg 
surplus is dlstnbuted among 
the members ln some cases, 
by increasing the interest 
rates given on deposit for 
the year and decreasing the 
rates charged for loans for 
the year 
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"Accordmg to Its offICial Ideology and OrIgmal 
purpose, the Caisse was to 'be an mstltutlon simply 
formalIzmg and channelmg the cooperative Splr1t 
eXlstIng wlthm French Canadlan communltles. It 
would put these at the service of that sameïocallty. 
The profits accrued would remaln wlthIn the 
spec If led loc a 11 ty ."4 

Educatmg the members on thelr fmanc laI posslbdltles and developmg the 

Incentlves to save were other actlvltles ln WhlCh the caisse, wlth the support of 

the local.church. partlclpated. 

Some contradIctIOns seem to ex Ist today between the or Iglnal purpose 

(the Ideology of the Caisse populaire) and Its actual nature as a flnanclal 

institution although these contradiCtIOns appear to eXlst mostly In urban areas. 

The Ideology IS still present m smalJ Villages and rural communltles but It has 

dlsappeared somewhat ln many CaIsses populaires located In urban reglOns. 

ln the small communltles such as Dupuy (populatIOn, 1,200) and Ste-

Germaine (population. 1.300), both In the AbItIbi reglon, the cooperative spIrit IS 

stIll very strong. 

v tUages. 

"Nous ressentons les effets de la concurrence que 
nous tait LaSarre, ou Il y a quatre banques, maIs en 
général nos membres sont attachés à leur Caisse. 
J'évalue a 80% la proportion des membres qUI n'Iront 
pas ailleurs à cause d'une VariatiOn de taux en deça 
de 196. Il 

"We teel the effects of the competition trom La 
Sarre, where there are four banks, but ln general our 
members are loyal to thelr Catsse. 1 estlmate that 
about 80% of them would not go elsewhere because 
of inter est rate dlfferentlal of Iess than 1 %.,,5 

They are also pIaymg a very active role In the development of thelr 

Nous voulons que les gens puissent se bâtir, c'est 
pourquoI notre taux sur les prêts hypothéclares est 
de 15 1/296. . •• Il y a deux ans, 14 maisons ont été 
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bâties, en plus d'un édifice de quatre logements. 
C'est beaucoup pour un village de 1,300 habitants." 

"We want the people to be able to build, that 
explalns why our rate for mortgage loans iS 15 1/296 
(19&1). . .. Two years ago, 14 houses were bullt, ln 

additlOn to a small complex of 4 apartments. ft iS a 
lot for a v1IIage of 1,300 Inhabltants.,,6 

Contrary to what we can observe ln the cities, the participatlOn ln 

rural reglOns iS very strong. Annual assembl1es are taken senously and members 

5t111 believe they have some mfluence on the decisiOn-maklng proces5. These 

rural cooperatives are 5t1l1 In Ime with the phd050phy of the caisse when they 

first appeared, 82 years ago. 

There are several factors explaInlng the departure of man y urban 

caisses from the offIcIaI ideology. The rapid expanslOn of the caisses ln the 

C1ties, ta a great extent depersonallzed day-to-day transactIOns. The members 

could no longer feel that they had any direct Influence ln the declS10ns regardmg 

the objectives and pollcles of thelr caisses. Consequently, participatlOn declmed 

and the control of the caisses was left mostly to the admin1strators. 

A~ capital accumulation grew and became an end m itself, the 

necesslty to remaln competitive (m relatIon to other financial institutions) 

became more Important. The caisse lnvested the new accumulated cash ln the 

central organlZatlOns, whlCh ln turn was lnvested ln government bonds, banks and 

commercial mstitutlOns. These mvestments resulted in the flow of local capital 

outslde the communIty to Increase ln some ways the profltability of the 

cooperative. 

The necessity to be competitive lS also due to the fact that members 

in the clties are less loyal (if at aIl) to thelr caisses than thelr counterparts in 

rural regions. If the serVIces and mterest rates are not as good as in other 

1 

1'" 
• j 
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fmancla1 institutions, a member wtll not hesltate to take hls busmess elsewhere. 

This kmd of behaviOur compels the dlrectors of the caisses located ln the cltles 

to follow cJosely the banks' Interest rates and to offer sim t1ar sery tees. It would 

be very hazardous for the caisses and the admlstrators to do otherwise. 

Both the admlnlstrators and the members are responslble for the 

more "proflt-orlented" approach observed In urban areas - the admlnJstrators are 

always look mg for a rapld capital accumulation and for more profitable 

mvestments, and the members are al ways seekmg hlgh and safe tnvestments ln 

the market regardless of the nature of the fmanCial mstltutlOn. 

On the basls of the applicatiOn forms for loans, It IS often conc luded 

that the Caisse populaire does not dlffer from a bank as far as loans are 

concerned. 7 

A companson between the appllcatlOn forms of a caisse and a bank 

shows readIly that both types of institutIOns reqUire the same kmd of mformatlOn 

from the appllcant (see Appendlx 1). The caîsse does not ask any questIOn on the 

"character" and "lntegnty" of the mdlvldual. Eighty years ago these 

charactertstlcs constltuted Important factors ln the grantIng of a loan by a 

caIsse populaIre. 

These fmdmgs were not denled by the directors of the caIsses 

mtervlewed, but they mSlsted that the loan pollCies of a caisse still dlffer ln 

sorne ways from those of a bank. 

For example, a dlrector of a caIsse will try to convlnce the uidlvldual 

eliglble for a Joan to wlthdraw hls applicatIOn If he feels that It would not be to 

the benefit of the mdlvldual to borrow these funds. They then argued that a 

manager of a bank would not take such actions If the appltcant IS solvent. 
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The tendency found m many Caisses populaires to move toward a 

more capitalistlc approach IS not weB recelved by the MCPJ:D. 

"L'un des plus graves dangers qUI menace les 
Caisses actuelJement est celui du mercantilisme. 
Appuyés en cela par une catégorie de sociétaires, 
certains dIrigeants des Caisses sont non seulement 
préoccupés malS obsédés par le souci de faire des 
placements rentables et de concurrencer les 
banques .... " 

"One of the most ser10us dangers threatening 
the CaIsses today is mercantllism. Supported by a 
category of members, sorne administrators of the 
CaIsses are not only preoccupled but obsessed by 
profitable mvestments and the competItIon with the 
banks .... ,,8 

It would be madmissible to conclude wlth these observatIons that a 

caIsse today lS operating Just hke a bank or any other fmanclal instItutIon. Even 

those closer to a more capi tahstlc approach st1l1 carry some of the basic 

prmclples establtshed by the founder of "Le Mouvement DeSJardins", Mr. 

Alphonse DesJardms. 

C. The AdminIstratIve Structure of a Caisse PopulaIre 

In a guide pubhshed by the movement for the new directors, It IS sald 

that the adminIstratIOn of a caisse IS assumed by four distinct groups: the 

members, the admlnlstrators on the commission and the two councils, the 

manager and hlS aSSIstants, and the employees. Diagrams 1 and 2 describe the 

responsibllities and duties of each group. 

• 
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~ ____ ~A~~~~ 
( Ejection of the '" 

Administrators 

The eJection of 
of the Manager 
and his 
AssJstants 

The selection of 
\ the employees J 

'Y 

i 

1 
! 

----- ~- ---- -- ----..,. 

J. The members, at the generaJ assembly, elect the administrators. 

2. The admimstrators nominate the manager (or director) and his 

assistants. 

3. nie manager and hJS aSSJstants select the employees. 

4. The employees offer the serVIces to the members. 

Source: I1Guide pour les nouveaux dingeants" pubJished by La Confédération 

des Caisses populaires Desj a rd; ns • 
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THE MANAGEMENT OF A CAISSE POPULAIRE 

The Members 

At the general assembly elect 
the administrators and defme 
the objectives of the Caisse 

[ delegate J 

V 
to the Administrators 

the mandate to 

- determine the policies to follow 
based on the defined objectives 

- increase the members' incentive 
to participate in the activities 
of the Caisse 

l deleRate J 

V' 
to the Director 

the mandate to manage the Caisse 

the director organizes and con trois 
the activities of the Caisse along 
the administrative policies in 
accordance with the objectives 
defined at the general assembly 

"Guide pour les nouveaux dirigeants" published by La 

Confédération des CaIsses populaires Desjardins. 

.. 
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The Annual G~ner~1-Assembly: 

Once a year shareholders meet m a general assembly to elect a 

certain number of members to the administrative council, the credit commlttee 

and the supervisory committee. During the annual meeting, the admmistrators 

of the caisse give a report on the last fiscal year completed and suggest to the 

members, objectives and directIOns that the caisse should take. Although, 

legally, the members can control the activities and onentatlOns of thelr caisse, 

they very seldom use thelr nghts (especlally ln the cltles). The shareholders 

usually rely on the admlnlstrators, who are, m general, more quahfled for these 

matters of complex fmanClal problems. 

The Administrative Counctl: 

The admlnlstratlve council IS composed of at least flve members, but 

no more than fifteen. The council assumes the responsibility for the 

admmistraton of the caisse. Each admlmstrator on the council lS elected for 

three years and can be re-elected at the end of his mandate. The members 

elected on the board are not remunerated ln any way for their services. 

The Credit Committee: 

This committee has the mandate to study Ioan applications, accept or 
1 

reject them and to make certam that the loans are fully repaid. ln reality, the 

credit committee authorizes the director of the caisse to make most of thel 

decisions concermng loan applicatIOns. The committee is composed of three to 

five members who are not remunerated directly or mdirectly for their services. 

During their mandate, these administrators, elected at the general assembly for 

three years, are not eligible for a loan at the caisse • ./'-----
ft 

j 
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The Supervisory Committee: 

This committee IS composed of only three members. It's functlOn iS 

to assure that the administrators (the admmistratlve council, the credit 

committee) and the manager of the caisse are respect mg the objectives of the 

cooperative defmed at the generaJ assembly. Sm ce in most cases, durmg an 

annual general assembly, the objectives of a caisse are Jeft to the 

admmistrators, there IS no need for the supervlsory committee to momtor 

ngorously the actions of the admInistra tors. 

The Manager: 

Chosen by the admmistra tive councll, the manager (or director), WI th 

the ald of hiS personnel, directs and assumes the responsibIlIty for aIl the 

transactions of the caisse. 

Conclusions on the Administration of 11 Caisse: 

As we have seen (diagram 1-2), official documents published by the 

ConfederatIon stress the importance of the members In the decision-making 

process. 

"A partir des orientations déterminées par les 
propriétarires-usagers réunis en assemblee générale 
et de la planifIcation et du control de celles-ci par 
les dirigeants, les gestionaires dirigent, organisent 
et coordonnent les activités courantes de la caisse 
populaIre." 

"Based on the onentatons determined by the 
members at the general assembly and on the 
planning and control of them by the administrators, 
the manager and his assistants direct, organlze and 
coordinate the day-to-day activities of the caisse 
poPulaire."9 
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In reahty, directIOns are gIven by the admInIstrative council, the 

credit comml ttee and the manager. The control each has over the operations of 

the cooperative varies from one CaIsse to another. ft 15 not unusual to observe 

cases where the admInistrative councii and the credit commlttee had glVen most 

of thelr dutles and responslbilules to the manager. In sorne caisses, however, 

especlally If fmanclal results of the last fiscal year have not been good, a 

manager will not be able to act unless he has the approval of the admlnJstrators. 

Somewhat contrary to what IS pubhshed by the MCPED about the 

operatmg structure of a caisse, the members are rarely active and dommànt In 

the declslon-makmg process - the control of a caisse IS often left to the 

admmIstrators and the dJrector. This phenomena can be more eastly observed In 

the cltles th an ln the rural reglons. 

D. Services Offered by the Caisses Populaires and thelr Importance m the 

Quebec Economy 

thiS sectIon Will analyze the Importance of sorne of the services 

offered by the caisses ln the Quebec economy for the last twelve years. The 

servICes are the deposlt accounts, the residentlal mortgage loans, the consumers' 

loans, and the commerCIal and mdustrtal loans. 

1. DepOSlt Accounts 

From the beginning of the M CPED, the members of the caIsses were 

encouraged to deposi t thelr savings at thelr caisses. As any chartered bank or 

deposit institution, the Caisses populaires offer to thelr members different types 

of deposits - chequmg accounts, savings accounts and term deposlts. A fourth 

type of deposit also exists at the Caisses populaires, which is unique to these 
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institutions and is ln the form of shares held by the members of the caIsses (see 

page 14). 

At the end of 1980, term deposlts, valued at $4.3 bilhon, were the 

most Important of the four types of deposit at the Caisses populaires. The 

savings accounts were second in Importance with a total value of $3.1 bilhon. 

Chequing accounts, valued at $2.8 billion, came thlrd and shares, fourth, with 

close to $0.5 billion. The total amount of these four types of deposlts - $10.7 

bIl1J8n - represented more than 89% of the caIsses' total lJablhties.l 0 

The next few pages contaln a brtef analysls on the evolution of the 

savlngs accumulated In Quebec durIng the last ten years and the Important role 

played by the CaIsses populaIres DeSjardins In relation to other deposIt 

InstItutIOns operatIng In Quebec. 

DepoSlt InstItutIOns are fIrms offermg to the publIc certain specdic 

types of Investments - deposits whlch usuaHy can be withdrawn on demand, on 

short notice or on a term basis. These Institutions in Quebec are the chartered 

banks, the Qu~bec savmgs banks, the Caisses populaires DeSJardins, other caisses 

(Caisses d'entraIde économique du Québec, for example) as weIl as mortgage and 

trust companies. 

In 1970, the value of deposits in chartered banks was estimated at 

$5.9 bIllIon, compared with $2.0 billion for the Caisses populaires. Ten years 

later, they were estlmated at $21.8 billion for the chartered banks and $10.7 

billion for the caisses whlch represented respectlvely 51.4% and 25.3% of the 

market (as defmed ln Table 1). The average annual rate of growth over the ten-

year period for the chartered banks and the Caisses Desjardins were respectlvely 

14.0% and 18.3% (see Table 2). While the caisses gained 5.2% of the market 

share, the chartered banks lost 7.4% (see Table 1). 
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Table l: Oeposits Institutions Oper"ating in Quebec 

1970 1975 1980 
($ MillIon) m% ($ MiJl1on) in % ($ Mill~) 

Chartered banks * 5,864 58.8 13,418 58.7 21,781 

Quebec savings banks 539 5.4 935 4.1 1,692 

Caisses populaires 
Desjardins 2,004 20.1 4,858 21.3 10,713** 

Other caIsses 
operating in Quebec 367 3.7 965 4.2 2,232 

Mortgage and 
trust companies 1,196 12.0 2,671 11.7 5,965 

Total 9,970 100.0 22 ,847 100.0 42,383 

* Excluding deposits ln other banks, Acceptances, Debentures and Foreign currenCles. 
** Includmg "la Fédération des caisses d'économie du Québec" - its annexatlOn to the movement took place m 1979. 

Sources: - Bank of Canada, Bank of Canada Revlew month1y. 
Bureau de la Statistique du Quebëë, Statistiques tnmestrlelles des caisses locales. 

- CCPEDQ 
- Auguste Roy, Epargne et credit au Québec, JUillet 1977. 

in % 

51.4 

4.0 

25.3 

5.2 

14.1 

100.0 
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Table 2: Deposits Institutions OperatingJn Quebec 

Increase 1970-1975 Increase 1975-1980 Increase 1970-1980 
average annual average annual average annual 

($ Milhon) rate of growth (%) ($ MIllIon) rate of growth (96) ($ Million) rate of growth (%) 

Chartered banks 7,554 18.0% 8,363 10.2% 15,917 14.0% 

~ Quebec savings banks 396 11.7% 757 12.6% 1,153 12.196 

,.1 Caisses populaires 
~ Desjardins 2,854 19.4% 5,855 17.1 % 8,709 18.3% 

Other caisses 
operating in Quebec 598 21.3% 1,267 18.3% 1,865 19.896 

Mortgage and 
trust companies 1,475 17.4% 3,294 17.496 4,769 17.496 

Total 12,'877 18.0% 19,536 13.2% 32,413 15.696 
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The strong performance of the CaIsses populaires can be explamed by 

a few factors. 

An Important reason, accord mg ta the MCPE[), IS the aggressive 

publlClty campalgns based on the natlOnalIstlc feelIng of Quebecers. PubiIclty 

'fl-Yemes su ch as "C'est profitable' pour nous~ Québecols" were often used In recent 

years. However, the "Mouvement DeSJardinS" does not want to be assoclated 

wlth any pol1tlcal party or aspiratIOn. 

"Etre nationalIste, dit Alfred Rouleau, ex-président 
du \-1ouvement DeSJardIns, ne Signifie pas être 
souveramste. C'est vouloir ameiIorer la situation des 
Francophones a l'Inténeur du pays." 

"To be natlOnaiIst, says Alfred Rouleau, former 
president ot, the 'Mouve.ment DesJardms', does not 
mean supportmg soverelgnty. It is to want some 
Improvements In the status of the Francophones 
wlthm the country.,,11 

Another 1 mportant factor explaInllig the strong performance of the 

caisses IS the hlgh quaiIty of thelr personallzed service (relatlvely ta branches of 

chartered banks}. The bUSiness hours of the caisses are mdre convenJent for 

customers than most of the hours of the banks' branches. In general, the number 

of members per employee IS lower In caisses than the number of customers per 

employee In banks' branches. 1 2 ln most caisses, total annual salaries represent 

between 2 and 3 per cent of total iIabllItles of a caisse compared to 1-1 1/296 ln 

most of the branches of the banks. 1 3 
f) 

The acquIsitIOns made by the movement iii recent year's can explalli, 

in part, the strong growth of the caisses durllig the last decade. The merger of 

"Les Caisses d'économie du Québec" wlth the Caisses populaires resulted m an 

IIîcrease of over $.5 bIll10n of deposlts held by the MC PED. 

• 
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Another reason IS the slml1arity of the interest rates offered by the 

caisses and the chartered banks. Table 3 glves an example of the small 

dlfferences between the rates of the caIsses and the bank's rates. The rates of 

the caisses In Table 3 are the ones suggested by the "FédératIOn de Montréal et 

de l'Ouest du Québec" ta thelr members - the caIsses affIllated to the federatlon. 

Even though each caisse can offer the Interest rates It chooses, the maJonty of 

them, durmg the last ten years, offered the rates suggested by thelr 

federatlOn,l4 

ln recent years, however, the rates offered by banks to deposltors 

were often supenor ta the rates of the caisses. To counterbalance the lncreases 

ln operatIng costs due ta those hlgher Interest rates, the banks reduced personnel 

In thelr branches - affectmg the quallty of thelr services.l 5 Although the 

caisses dld not follow closely the rates of the banks, they mamtaIned dunng the 

last few years the hlgh qualIty of thelr services. The deposltors had to declde 

between good service at the caisse and hlgher returns on mvestments at a bank. 

Whether or not consumers c1early opted for one of the two alternatives cannot 

be easIly determIned, although persons Intervlewed from the "Mouvement 

DesJardIns" feel that consumers, during the last two or three years, preferred 

hlgher returr;s on thelr tnvestments. To reduce thelr operatIng costs while 

keepmg the qualIty of their services reasonably hlgh, sorne federatlOns of the 

movement offer to theIr caisses new methods to determme the mmH'\:lal nurnber 

of employees needed 10 the caisses. It wlll, m the near future, give the 

opportunity to the caIsses to offer competitive deposl t Interest rates to their 

members wlthout Increasmg dramatically thelr operatmg costs. 



TabJe 3 

Interest rates comparison - Savings accoœt 

A - Chartered bank rates 

B - Caisses populaires rates 

1976 1977 1978 1979 1980 

A B A B A B A B A B - - - -

Jan. 7.25 7.25 6.75 6.75 5.75 5.75 9.5 9.5 12.00 Il 

Feb. 7.25 7.25 6.25 6.25 5.75 5.75 9.5 9.5 12.00 li 
0 
f" 

March 7 . 75-'"8.00 7.75 6.25 6.25 5.75-6.25 5.75 9.5 9.5 12.00 12 

Aprd 8.0 8.0 6.25 6.25 5.75-6.25 5.75 9.5 9.5 12.00 12 . 

May 8.0 8.0 6.25 6.25 6.75 6.75 9.5 9.5 13.25 13 .25 

June 8.0 8.0 5.75 5.75 6.75 6.75 9.5 9.5 10.00 10.00 

July 8.0 8.0 5.75 5.75 6.75 6.75 9.5 9.5 10.00 10.00 

Aug. 8.0 8.0 5.75 5.75 7.25 7.25 10.00 10.00 9.25 9.00 

Sept. 8.0 8.0 5.75 5.75 7.25 7.25 10.25 10.00 9.25 9.00 

Oct. 8.0 8.0 5.75 5.75 7.75 7.25 10.75 10.50 10.00 9.75 

Nov. 8.0 8.0 5.75 5.75 9.00 9.00 12.00-12.25 Il.00 10.50 10.25 

Dec. 7.5 6.75 5.75 5.75 9.00 9.00 12.00 Il. 00 13.00 12.25 

Sources: Bank of Canada monthly reVlew 
Fédération de Montréal et de l'Ouest du Québec 

- -
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2. Resldentlal Mortgage Loans 

A very Important actlvlty of the Caisses populaires IS the resldentlal 

mortgage loan. One of the major objectives set up more than elghty years ago 

by A. Desjardins was to Increase the number of resldents ln Quebec who owned a 

house. There are some strong resemblances between the mutual savmg and loan 

aSSoCiatIOns and the Caisses populaires. 

"The S cr L assoCIatIOns had thelr ongIn ln the 
mabtllty of low mcome familles to ralse the 
necessary capital to elther bUild or purchase a 
home. Groups banded together mto an assoCIatIOn 
of members pledgmg to make a contr IbutlOn for a 
share or a combmatlOn of shares. As funds 
accumulated, members m turn would draw on 
them ... , ft was relatlvely small and often met ln 

the back of a store or church.... The ear ly 
assoCIatIOns were established to meet a need for 
fmancmg that had not been recogmzed by the 
eXlstmg institutIOns - mamly commerCial banks.'d6 

Slnce the beglnnmg of the 70s, the MS&L have been accused of 

modlfymg thelr prime goals m favour of a more proflt-orlented approach 

Slmilar accusatiOns were made m Quebec regardmg the prIme objectIves of the 

CaIsses populaIres. 

ln recent years, due to thelr deep mvolvement ln the mortgage loan 

busmess, to the reversaI of the mterest rate curve - rates vs. tlme - and to the 

strong mcrease ln mterest rates, many caisses had (some st1l1 have) problems 

similar to those facmg the S & L aSSOCiations In the UnIted States - offermg 

hlgher Inter est rates to lenders th an the rates charged to borrowers. Those 

fInanClal problems are now bemg aVOided wlth the use of matchmg techntques.l 7 

"Matchmg Implies the dlstnbution of the term 
of the assets m relatIOn to the term of the Hablhties 
ln such a way as to reduce the possibility of loss 
ansmg from a change In interest rates."18 
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Those difficulties encountered at the end of the '70s, could explam, ln part, the 

unusually high number of caisses with deficits in recent years. For 1981, the 

weekly newspaper, Fmance, estlmated that 356 caisses were los mg money -­

more than 55% of them were afflhated to the FédératIon de Montréal et de 

l'Ouest du Québec.1 9 

In 1980, the value of resldentlaJ mortgage Joans outstandmg at the 

caisses represented more than 40% of thelr total assets. At the end of that year, 

the value of RML oustandmg at the 1,372 CaIsses populaires et d'économie 

DeSjardins was estlmated at $5.4 bilhon, representmg 28% of the total market m 

Quebec (see table 4). For that same penod, the value of RML oustandmg at the 

chartered banks operatmg In Quebec was $2.9 btlhon or 15% of the market. The 

third most Important share was held by the trust compames - Il % of the market. 

Before the 1 970s, chartered banks were not mterested in residentlal 

loans. In J 970, the value of RML out standing at the chartered banks was 

estimated at $260 million, compared to $2.9 billIon ln 1980 - WhlCh represent9 

and average annual rate of growth of 27% over that period (see table 5). The 

pace was slgnlflCantly lower from 1975 to 1980 - 14.8%. From 1970 to 1980, the 

average annual rate of growth at the caisses was substantiaUy lower - 23.4% -

although more stable over the penod (see table 5). For the same penod, the 

trust comparues were experiencmg an average rate of growth of 20.5%. One 

Important point to notice in table 5 is the dimmished Importance of life 

msurance companies In the mortgage loan market - no growth over the ten year 

penod. 
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Table ,: Residential Mortgage Loans 0Utstancting in Quebec 

1970 1975 
($ Mi11ton) in % ($ MillJon) 

Caisses populaires 
Desjardins 666 15.5 1,899 

Chartered Banks 262 6.1 1,432 

Trust Compames 316 7.3 872 

Life Insurance 
Companles 1,256 29.3 1,395 

Quebec Savmgs Banks 307 7.1 515 

Other Caisses 87 2.1 335 

Other lnstl tut IOns * , 1,413 32.7 3,115 

Total 4,307 100.0 9,563 

SCHL, SHQ, Caisse de dépôt et placement du Québec ••.. * 
** Estlmated by Mr. Yves Morency, economlst at "directIOn Récherche de la CCPEOQ". 

Sources: - Bank of Canada, Bank of Canada Revlew monthly. 
- Stat. Canada, Financial inStItutlOns. 

in % 

19.9 

15.0 

9.1 

14.5 

5.4 

3.5 

32.6 

100.0 

1980 
($ Million) 

5,454 

2,855 

2,038 

1,244 

892 

468 

6,049 

19,000** 

- Bureau de la statistique du Québec, StatistIques finanCières des caisses d'épargne et de crédit du Québec. 

......., .--t 

- Other institutions, Annual Reports. 
Confédération des Caisses p~pulaires et d'économIe du Québec. 
Auguste Roy, Epargne et crédit au Québec, JUillet 1977. 

.-....-...... r~ ..--J , - -..t 
, -

in % 

28.7 

15.0 

10.7 

6.6 

4.7 

2.5 

31.8 

100.0 



Table.5: 1ncreases in Residential Mortgage Loans 0Utstanding in Quebec 

1970-1975 1975-1980 1970-1980 
• increase durmg average annuaJ lOcrease during average annua1 increase during average annual 

the five years rate of growth the five years rate of growth the ten years rate of growth 
($ MillIon) for the period ($ Milhon) for the period ($ Million) for the period 

Caisses populaIre 
Desjardins 1,233 23.3% 3,555 23.5% 4,788 23.4% 

1 

.:;t- Chartered Banks 1 ,170 4:0.4% 1,423 111.8% 2,.593 27.0% C"'\ 

Trust Companies 556 22.5% 1,166 18.5% 1,722 20.5% 

Lde Insurance 
Companles 139 2.1% -151 -2.3% -12 0.096 

Quebec Savings Banks 208 10.9% 377 11.6% 585 11.3% 

Other Câtsses 248 30.6% 133 6.9% 381 18.396 

Other InstItutiOns 1,702 17.1 % 2,934 14.2% 4,636 15.7% 

Total 5,256 17.4% 9,437 14.7% 14,693 16.0% 

- .- - ....... - -
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3. Consumer Loans \ 

Here again, the caissses are playing an important role i~ Quebec ev en 

though chartered banks control the market with 51.8% of Its share in 1980 

compared to 23.3% for the Caisses populaires Desjardins during that same penod 

(see table 6). 

The highest average annual rate of growth ln the value of consumer 

loans outstandmg over the last decade - 22.6% - was experienced by the Quebec 

savmgs banks which control1ed only 1.8% of the market m 1980. The average 

growth rates observed at the chartered banks and the caIsses populanes for that 

• 
same period were 19.2% and 20.4% respectIvely (see table 7). As for the 

resIdentlal mortgage loans, the value of consumer 10ans outstandmg at the 

caIsses mcreased more steadlly th an that of the chartered banks. The average 

rates for the caisses for the first and last five years of the 1970-1980 period, 

were 20.3% and 20.69Ç respectively, compared with 23.1 % and 14.9% for the 

chartered lI>anks. 
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Table 6: Distribution of Cansumer Loans Outstanding in Quebec 
(an estimation) 

1970 1975 
~ilhon) in % <$ Million) 

Chartered Banks 863 28.7 2,486 

QuebeC' Savings Banks 22 .7 58 

Caisses populaires 
Desjardings 348 11.6 876 

Other Calsses 144 4.8 262 

Other InstitutIonS * 1,631 54.2 2,129 

Total 3,008 100.0 5,811 

* 
** 

Llfe insurance compames, lending mstltutiOns, department stores, oil compames. 
Estimated by Mr. Yves Morency, economist at "dl rection Récherche de la CCPEDQ". 

Sources: - Bank of Canada, Bank of Canada Review monthly. 
- Stat. Canada, Crédit à la Consommation, monthly. 
- Bureau de la statistique du Québëc, statistiques tnmestrielles. 

Confédération des Caisses ~pu1aires et d'économIe du Québec. 
- August Roy, Epargne et crédit au Québec, juillet 1977 • 

....... -- -

in % 

42.8 

1.0 

15.1 

4.5 

36.6 

100.0 

1980 
($ Million) in % 

4,980 51.8 

169 1.8 

" 
2,233 23.3 

287 3.0 

1,931 20.1 

co 

9,600** 100.0 

-
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Chartered Banks 

Quebec Savmgs Banks 

CaIsses populaire f"" Desjardins 

Other CaIsses 

Other InstitutIons 

Total 

Table 7: Increases in Consumer Loans Outstandi.ng in Quebec 

1970-1975 , 1975-1980 1970-1980 .. 
increase during average annuaJ increase during average annual mcrease dur ing average annual 
the fi ve years rate of growth the fi ve years rate of growth the ten years rate of growth 

($ Million) for the penod ($ Million) for the period ($ Million) for the period 

1,623 23.1 % 2,494 14.9% 4,117 19.2% 

36 21.4% III 23.8% 147 22.6% 

528 20.3% 1 , 357 20.6% 1 ,885 20.4% 

118 12.7% 25 1.8% 143 7.1% 

498 5.5% -198 -2.0% 300 1.7% 

2,803 14.1 % 3,789 10.6% 6,592 12.3% 

.-.1 ...... --.. - ..... -.. ....... ~ 
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4. Commercial and mdustnal loans 

Untd recently, the caisses had never played a slgnificant role m the 

commercial and mdustnal loans busmess. Smce 1975, the participatIOn of the 

caisses m the development of the commercial and industrial sector increased 

remarkably. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

"Même SI les Caisses ne comblent qu'un peu 
plus de 4% des besoins de fmancement des 
entrepnses au Québec, la valeur de leurs prêts en 
cours a progressé à un rythme annuel moyen de 
41. 5% pendant la pénode de 1975 à 19&0." 

"Even If the Caisses flll only 4% of the 
fmancmg needs of flrms ln Quebec, the value of 
thetr loans. outstandmg has increased at an average 
annual rate of ~L 5% dunng the 1975-19&0 
penod."20 \ 

Desjardins to Henry W. Wolff, Oct. 27, 1900, Archives de la Confédération 
des Caisses populaires et d'économie Desjardms, Québec. 

Des)ardins, 1912, Archives de la Confédération des Caisses populaire et 
d'économie Des)arins, Québec. 

Fédération de Montréal v. Michel Cousmeau, directeur de la Caisse 
populaIre St-Maurice de Duvernay. 

"The Caisse Populaire: A French Canadian Economlc Institution m 
Manitoba", by Ohannes Sarkis Balian, University of Manitoba, 1975. 

Léonard Robitaille, Directeur, Caisse populaire de Dupuy. 

Adrien Drouin, Directeur, Caisse populaire de Ste. Germaine. 

Supra note 4. 

Revue Notre Dame, 1975, Dossier: Les Caisses Populaires de pop-sac-à vie 
à Place Desjardins, des Tournents Difficiles. 

"Guide pour les Nouveaux Dirigeants", published by MCPED. 

"Statistique trimestrielles des Caisses locales par Fédération", Bureau de la 
statistique du Québec, 13 décembre 1980. 

,. 
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Le Devoir, 22 mars 197&. 

Fédération de Montréal et de l'Ouest du Québec. 

Ibid. 

Ibid. 

Fédération de Montréal et de l'Ouest du Québec. 

Alfred Nicols, "Management and Control in the Mutual Savings and Loan 
AssociatIOn", Lexington Books, 1972. 

Supra note 12. 

F. M. Redmgton, "Revlew of the Prmclples of Llfe - Office ValuatIOns", 
Prudentlal Assurance Company, Ltd., Apnl, 1952. 

Fmance, March 22, 1982. 55% - mcluding the FédératIon de Montréal des 
Caisses Desjardins where 20 out of 32 caIsses were losing money. 

Mr. Yves Morency, Economlst at the CCPEDQ. 
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CHAPTER T'WO 

LEVEL T'WO - THE FEDERATIONS 

A. DefinItlOn and Role 

The federations, known before as "unions régIonales" were created 

not very long after the flrst few caIsses were established. A federatIOn IS a 

cooperatIve aSSoCiatIOn where the members are the caisses populaires operatmg 

in the federatlOn's defined reglOn. 

The federations are based on princlples simiJar to those of the caIsses 

- the federatlOns are at the serVIce of the caIsses Which created them as the 

caIsses populaires are at the serVIce of the members who bullt them. ,.. 

These reglOnal aSSOCIatIons help the caisses ta reach their common 

objectives. 
t,'~ 

They unite, advIse, stimulate an~strengthen the caIsses populaIres 

by offering them specIflC services. A federation IS run by a board of dir~ctors 

elected at a general assembly by delegates representmg the caIsses affihated to 

the federatIon. Each caIsse has the right to only one vote - given to the 

delegate. As It is for each caIsse, a federation also has a credit committee as 

weIl as a supervisory committee. Thelr mandates are siml1ar to the committees 

at the level of the caisses. For example, the credit committee of a federation 

will take over the responsibilities of a caisses credit commlttee concerning the 

demands of important loans. 

Every year, each federation will receive contributIOns from its 

affiliated caisses. Each caisse will give 1/4 of 1 % of Its total average assets. 
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For example, if a caisse has an average total asset of $1,000,000, It will give 

$2,500 to ItS federatlOn. The ma)onty of these contributions - 60% - goes to the 

ConfederatIOn of the federatlons for services rendered to them. Another 5% 

goes to the Confederation to lncrease secunty reserves. The rest of the 

contributIOns stay wlthm each federatlon to finance the services offered to the 

caisses. To sum up, for each dollar recelved m a federation, $0.05 goes to the 

reserves admmlstered by the Confederation, $0.35 stays wlthln the fedëratlon 

and $0.60 goes to the ConfederatIOn. 

The reserves are held for securIty reasons. If a caisse IS m fmanCial 

dlfflculties, It can borrow from these funds. At the end of 1980, these funds 

were estlmated at $4.1 million. 

There are several serViCes offered by the federations to the caisses. 

These services can be categorlzed ln five dlfferent groups: admimstrative, 

educatIOnal, research, human resources and fmancial. The flrst four are typlcal 

of any head offICes or ev en regIOnal head offIces. 

The financtal serViCes are the most Important for the caisses and can, 

ln general, be dlvlded mto four diVISIOns: deposlt, c1earing-house, credit and 

mvestment. 

Ea<!'h- caIsse can deposlt Its surplus funds at the federation. The 

diVISIOn of deposlt lS also responsible for the purchase and the sale of bonds and 

short term assets, for the caisses' I1quid assets and the prOVision of cash as weU 

as forelgn exchange at the caisses. 

A federation also acts as a c1earmg-house for its affiliated caisses 

populaIres. 

The credit division, as explamed earlier, authorizes or refuses loans 

too important to be handled by the credit committee of a caisse. 
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( The last divISion Invests assets, deposlted by the caisses at the 

federatlon, ln government bonds. 

B. The Eleven Federations 

Today there are eleven federatlons m the "ConfédératIOn des Caisses 

populaires et d'economle DesJardins du Québec" (see table 8). The last one 

mentlOned In table 8 IS the newly acqulred (November, 1979) "FédératIOn des 

caisses d'économie DeJardlns du Québec", known prevtously as "Fédération des 

l Caisses d'économie du Québec" (see table 9). In January, 1982, another 

mstl tutional change took place - the "FédératIOn de Montréal des Caisses 

1 DesJardIns", whlch untd last January was not a member of the ConfederatIOn, 

1 
JOlned the movement when It merged wlth the "FédératIOn des Caisses populaires 

DesJardIns de Montréal et de l'Ouest du Québec" (see table 9). 

The most Important federatlon, ln terms of assets, IS the "Fédération 

des Caisses populaires DesJardInS de Montréal et de l'Ouest du Québec" wlth over 

$4 btllton ln total assets at the end of its 1980 fIscal year. Then follows the 

"FédératIOn des Caisses populaires DesJardinS de Québec" and the "Fédération 

des Caisses populaires DesJardInS du Centre du Québec" wlth $3 and S 1.2 billion 

respectlvely In total assets. 

1 
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Table 8 

"The Federat ions 
(J 2.31 .80) 

Fédérat Ion des caisses populaires 
Desjardins du Centre du ()Jébec 

Fédération des caisses populaires 
Desjardins de Çuébec 

Fédération des caisses populaires 
Desjardins de M::lntréal et de L'ClJest 
du Q.Jébec** 

Fédérat Ion des caisses populaires 
De s jar d 1 n s de 1 a Pén 1 n sul e e t de sIs 1 es 

Fédération des caisses populaires 
De s jar d 1 n s de l'Es tri e 

Fédératon des caisses populaIres 
Desjardins du Bas-St-Laurent 

Fédération des Classes populaires 
Des jard 1 ns du Saguenay-lac-St -Jean 

Fédération des caisses populaires 
De s jar d 1 n s de l' Ab 1 t 1 b 1 

Fédérat Ion des caisses populaires 
Desjardins de Rlchel leu-Yaraska 

Fédérat ion des caisses populaires 
Desjardins de Lanaudlère 

Fédération des caisses d'éconcmle*** 
Desjardins du Çuébec 

r-.urt>e r 0 f 
Caisses 
(un 1 t s ) 

139 

328 

34., 

44 

80 

82 

69 

44 

77 

48 

116 

1,372 

Total Assets* 
($ Billion) 

1.2 

3.0 

4.0 

0.19 

0.51 

0.37 

0.37 

0.13 

0.95 

0.42 

0.34 

11.6 

* 
** 

Assets of the caisses afffillated to the Federations. 
Excludlng "Fédération de ~ntréal des Caisses Desjardins". 
[Xl not Include the "Lq~ue des Caisses d'éconame du QJébec" SInce 
itS rœrger with the "Fedératlon des Caisses d'éconame Desjardins 
du Q,Jébec" took place dur mg the rronth of January, 1981. 

*** 

\ 
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Before November 1979 

la FederatIOns 

FédératIOns des Caisses 
populaires 

1. de Montréal et de l'Ouest 
du Québec 

2. de Québec 

3. du Centre du Québec 

4. de la Pénmsule et des Iles 

5. de l'Estne 

6. du Bas St-Laurent 

7. du Saguenay-Lac-St-Jean 

8. de l' Abl tlbi 

9. de Rlcheheu- Yamaska 

la. de Lanaudlère 

* Changes are pnnted ln clark. - _ ... -

Table 9 

Institutional Olanges in Recent Years* 

Aiter November 1979 

Il FederatIOns 

Fédérations des Caisses 
populalfes 

1. de Montréal et de l'Ouest 
du Québec 

2. de Québec 

3. du Centre du Québec 

4. de la Pénmsule et des Iles 

5. de l'Estne 

6. du Bas St-Laurent 

7. du Saguenay-Lac-St-Jean 

8. de l'Abltibi 

9. de Rlcheheu- Yamaska 

la. de Lanaudlère 

11. Fédération des Caisses 
d'écoIlIOf1lÏe du Québec, 
known before as Fédération 
des Caisses "économie du 
Québec 

-- -

After January 1981 

Il Federations 

Fédérations des Caisses 
populaires 

1. de Montréal et de l'Ouest 
du Québec 

2. de Québec 

3. du Centre du Québec 

4. de la Pénmsule et des Iles 

5. de l'Estne 

6. du Bas St-Laurent 

7. du Saguenay-Lac-St-Jean 

8. de l'Abitlbl 

9. de Rlcheheu- Yamaska 

la. de Lanaudlère 

Il. Fédération des Caisses 
d'économie du Québec, 
inc1uding the Ligue des 
l.ai~ d'économie du Québec 

, -

~ 

After January 1982 

Il Federations 

FédératIOns des Caisses 
populaires 

1. de Montréal et de l'Ouest <kJ 
Québec incJuding the Fédération 
de Montréal des Caisses 
Desjardins 

2. de Québec 

3. du Centre du Québec 

4. de la Pénmsule et des Iles 

5. de l'Estne 

6. du Bas St-Laurent 

7. du Saguenay-Lac-St-Jean 

&. de l'Abitlbl 

9. de Rlcheheu- Yamaska 

10. de Lanaudière 

Il. Fédération des Caisses 
d'économie du Québec 
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CHAPTER THREE 

LEVEL THREE - "LA CONFEDERA nON DES CAISSES POPULAIRES ET 
D'ECONOMIE DESJAROINS"/THE ECONOMIC ACTIVITIES 

OF mE MCPEO IN QUE8EC 

A. Defini tion and Role 

The Confederation IS a cooperative aSSOciatIOn created in 1932 with 

the help of Senator Cyrille Vadlancourt. The members of the association are the 

eleven federatlons and a few fmandal mstltutlOns - mostly Insurance and trust 

companies. 

The r~le of the Confederation 15 to defme the corn mon goals of its 

members, to gUide, to advlse and to control ln sorne ways, the rnembers in thelr 

activ'ltles. It must also try to promote the cooperative doctrme wherever It cano 

More precisely, the Confederation helps its mernbers with their 

techmcal, personnel, admimstrative and financiai problems. Research, publicity 

and national and International relations are the other areas where the 

Confederation serves the federations and the institutions of the "Mouvement 

Desjardins" . It IS aiso responsible for ail computerized systems in the 

organization. 

The orgamzationai chart on the following page, gives a clear idea of 

the "Mouvement des Caisses populaires et de J'économie Desjardins du Québec", 

The fmanoai mstitutions su ch as l'Assurance Vie Desjardins and La 
~, 

Sauvegarde were created or acquired by the caisses and their federations to 

broaden the categories of services offered by the "Mouvement Desjardins". 

1 

1 

, 
1 

J 

1 
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300,000 members * 
l grouped ln J 

T' 

185 Catsses d'économIe 
\ regrou.çd ln J 

Fédération des Caisses 
d'économie Desjardins 
du Québec * * 

ORGANIZA noN CHART OF THE M.C.P.E.D 
02.31.80) 

4,200,000 members * 
( grouped in J 

T 

1,370 CaIsses populaires 
l grouped in J 

y 

lOF eder a tions 

+ 
Constitute 

La Confédération des Caisses 
populaires et d'économie Desjardins 
du Québec 

INSTITUTIONS - MEMBERS OF THE 
CONFEDERA nON 

· Le Groupe DeSjardins 

· L'Assurance VIe Desjardins 

· La Sauvegarde, Lite Insurance Company 

· La Fiducie du Quebec 

INSTITUTIONS RELATED TO THE M.C.P.E.D. 

· ... a Caisse Centrale Desjardins du Québec 

· La SoCléte d'Investissement Desjardins 
<C 

· Le CredIt Industriel Desjardins 

· SocIété développement International Desjardins 

· La Fondation Girardin-Vaillancourt 

• L'Institut Cooperatif Desjardins 

· La Société d'Habitation Alphonse-Desjardins 

* The actual number of persons afflhated to the caIsses is lower than the number of members 
since one person can be a member of more than one caisse. 

* * lncluding the "Ligue des Caisses d'économie du Québec" 

- -- - - ...... -...1 ---' 
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For example, the "Credit industriel DesJardins" and the "Société 

d'investissement Desjardins" were created to answer the financial needs of the 

small and medium sized flrms of Quebec. The "Groupe Desjardins" offers aIl 

types of lOsurance, exduding life insurance. The "Assurance-vie Desjardins" and 

the "Sauveguarde" provide life insurance. The movement aiso includes a trust 

company - "La Fiducle du Québec". The "Sociéte de développement international 

Desjardins" helps cooperatIves located in the third world. The "Société 

d'habitatIon Alphonse-Desjardins" J)l"'"omotes cooperative housing projects in 

Quebec. The "InstItut coopératif Desjardins" is a residential centre for adult 

education. 

B. The Economie Activities of the MCPED in Quebec 

The following pages contain a very brief sur vey of the economie 

importance of the "Mouvement Desjardins" as a whole in the different regions of 

the province. 

A t the end of 1 980, . the caisses and the institutions of the 

movemement were employing more than 19,000 workers in Quebec, representing 

$313 million ln salaries. At the end of that year, total assets of the MCPED 

were valued at more than $13 billion. The value of mortgage and consumer loans 

outstanding was estimated at $5.7 biJJion and $2 billion respectlvely. The value 

of commercial and industrial loans outstandlng was $1 billion. The movement 

was also very active in agrieultural and fishing industries - $0.5 billion in loans 

outstanding. The $3.2 b1Uion left were mostly invested in government bonds. 
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AREA 1: Territory Covered by the "Fédération des Caisses populaires 

Desjardins de Montréal et de l'Ouest du Québec" 

Living mostly in the urban areas such as Montreal, Hull and Rouyn, 

the total population of this region was estlmated at 3.4 million ln 1978, from 

whlch more than 1.6 million persons were employed. l The average annual 

Incorne per household in 1979 was $21,500. 

Table 10 i11ustrates the Importance of the caisses and the institutions 

of the "Mouvement Desjardins" in this area. By the end of 1980, there were 

close to 1.6 millIon members2 in the caisses and mstitutIOns wlth savings of more 

than $3.7 billion. The movement was very active in mortgage and consumer 

loans - $2.3 billion and $0.6 billion respectively. 

AREA Il: Terrltory Covered by the "Fédération des Caisses populaires 

De)ardins de Québec" 

The population and the working force for 1979 were respectively 1.1 

million and 480 thousand. The average annual income per household was 

estirnated at $22,100 for that same year. 

The caisses and the mstitutIOns are very active in this part of the 

province. By the end of 1980, there were close to 1 million members 2 of the 

movement in the region with savings valued at $2.7 billIon. A large portion of 

the total assets of the caisses and the institutions operatmg in Area II is m 

commercial and industrial loans rather than in residential mortgage loans as 

observed in Area 1 (see tables 10 and Il). 

<JI 
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Table 10 

ECONOMIC ROLE OF THE MCPEO - AREA 1 
(12.31.80) 

Caisses ..................•......•...........•..•... 345 

Offices from InstitutIOns of the MCPED ........•.•...... 

Members .................•.................••...... 

Employees ................•..•.........••.••....••.. 

Aggregate RemuneratIOn of Employees .........••.•..•. 

Savlngs """"""""""""""""""."""""""""""""""""""""""." 

Consumer Loans Outstandmg •......•........•...•..... 

Resldentlal Mortgage Loans Outstandmg ............... . 

CommerCial and Industrtal Loans Outstandmg 

Loans Oustandmg- to the Flshmg and 
Agr Icul tural Sectors ...........••....•••.•....•.•.. 

AREA 1 

26 

1,597,934 

7,324 

$119.3 million 

$3.7 billion 

$597.6 mllhon 

$2.3 bilhon 

$398.2 mül!on 

$63.6 millIon 

Source: M? Caisse, Volume 18 - Numero 6, 1981, Published by MCPED 
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Table Il 

ECONOMie ROLE OF THE MCPED - AREA fi 
(12.31.80) 

CaIsses ................ " .......................... . 328 

Offices trom InstitutIOns of the MCPED ................ . 10 

Members ••...........•............................. 995,571 

Employees .•........•......•.......•..•............. 3,892 

Aggregate RemuneratJOn of Employees .........••...••. $103.2 mIlhon 

Savlngs ...•...••.•.••.•••..•...••••..•••.•••••••••. $2.7 bIllIon 

Consumer Loans Outstandmg ......••.................. $500.8 mIllIon 

Resldentlal Mortgage Loans Outstandmg ....•... \ •.•.... $1.4 billion 

Commercial and Industrlal Loans Outstandmg .......... . $300.7 mIllIon 

Loans Oustandmg to the Flshing and 
Agncultural Sectors .•...•......................... $151.4 mIllIon 

AREA Il 

B6*' 4 '. if, t El .S' • atUs && ,c ..... 

. 
Source: Ma Caisse, Volume 18 - Numero 6, 1981, Pubhshed by MC PED 

~ 
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AREA III: Territory Covered by the "Fédération des CaIsses populaires 

Desjardins du Centre du Québec" 

The population of this region was estimated, for 1980, at 423,000 

mhabltants. Close to 75% of them were livmg In urban areas such as Trois-

RiVières, Drummondvtlle and Shawmlgan. Less than 40% of the population was 

m the labor force durmg the same period. In 1979, the average Income per 

household was lower than those 10 the flrst two areas analyzed - $19,500. 

In 1980, the total savmgs by the 411,585 members2 at the MCPED 

were valued at $1.3 btlhon. The caIsses and mstltutIOns of the movement were 

active In the residentIal mortgage loan business - the value of the residentiaJ 

mortgage loans outstand1Og was $528.8 mIllion for 1980 (see table 12). 

Other Areas 

The three regIons Just anaIyzed are the most important areas in 

Quebec from an economlc point of view. Tables representing the economic role 

of the MCPED in other parts of Quebec can be found in Appendix II. 

Conclusions on the Role of the MCPED in Quebec 

A few conclusIons can be drawn from the preceding analysls. 

The importance of each of the services in a region depencfs on the 

specifie needs of the region. For exampIe, the caisses and institutions operating 

in AREA II are more active in the fishing and agrtcuiturai sectors than are the 

caisses and institutIons in AREA I. These particular needs are greater in AREA 

II than in AREA 1. 

Until recentIy most of" their activities were answering the needs of 

mdividuals - deposit accounts, consumer Ioans and residentiai mortgage loans. 
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Table 12 

"'-
ECONOMIC ROLf OF THE MCPED - AREA ru 

(I2.31.80) 

Caisses •..•..•.....................•..•..•.•.....•. 139 

Offices from Institutions of the MCPED· . " .. ....... ..•. 4 

Members .......................................... . 411,.585 

Employees .......•.................................. 1,800 

Aggregate Re,nuneratlOn of Employees .•...••.•........ $26.6 millIon 

SaVlOgS $ l.J blJllon 

L 
Consumer Loans Outstandmg ......................... . $204.7 mtlllOn 

Resldentlal Mortgage Loans Outstandmg •............... 528.8 mllhon , CommercIal and lndustnal Loans Outstandmg $120.2 mIllIon 

l 
Loans Oustandmg to the Flshmg and 

Agr Kul tural Sectors •....•.•.......•..•...•........ $82.2 mtllion 

, f ./ , I4IX." 

Source: Ma Caisse, Volume 18 - Numero 6, 1981, Publlshed by MCPED 



- .53 -

With the creation of institutions su ch as "La Société d'investissement 

1-
Desjardins", "Le Credit mdustriel Desjardins" and "La Caisse centrale Desjardins 

du Quebec" the MCPED wiU certainly increase its role in the commercial and 

mdustrial sectors in the 80's. The caisses are now also participating in the 

commerc1al and mdustrial loan business. At the end of 1980, the value of the 

MCPED's commercial and industrial loans out standing was estimated at $1.4 

billion - representmg 5% of the total needs of the province in this sector. 

1. Ma Caisse, Volume 18, Numero 6, 1981, Published by MC~ED. 

2. The aCtual number of persans affiliated ta the caisses in Quebec 1S Jower 

than the number of members since one persan can be a member of more 

than one caisse and this has not been accounted for in the estimates of the 

number of members. 

, 
! , 
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SUMMARY 

\ , 

The caIsses populaires stIll folJow sorne of the basJC pr mClples 

estabhshed by the founder of the "Mouvement DesJardins". Even those cJoser to 

a more capltalIstJC approach cannot be considered as operatIng lJke a chartered 

bank. 

The orientatIOns and actlvltJes of a Caisse populaire are, In general, 

ln the hands of the admJnlstrators and the dlrector of the caisse. 

The services offered to the population by the caisses populaires are 

of major Importance ln Quebeà 

The eleven federatlons act mamly as cJearmg-houses and fmanClal 

adVlsers for theJr afflhated caisses. 

The "Movement des CaIsses populaires et d'économie DeSJardins" 

plays a major role m the Quebec ecpnomy. 

Untll recently most of the actJvlties of the movement were onented 

to serve the needs of IndlVlduals. W lth the creation of institutIOns such as SID 

and Le Credit Industndal DeSJardins, the MCPED w111, ln the near future, be very 

active ln the commercial and mdustnal sectors. 



l 
l 
l 
[ 

800K m 

ANM YSIS OF THE OPERA TING COSTS OF THE CAISSES POPULAIRES 



~ 
1 

l 

\ 

l 
l 
( 

l 

.!# 

- 55 -

INTRODUCTION 

This thlrd and last book IS an analysls on the operatmg costs of the 

CaIsses populaires. 

In the last 20 years cost accountlng ln the commertcal bank tndustry 

has become lncreasmgly popular, partlcularly ln the UnIted \tates. Several 

factors explam thlS phonomenon. 

"Dechnmg net profit and return on investment on 
the one hand and regularly mflated operatlonal costs 
on the other, In the commercIal banking mdustry, 
have separately as weIl as conJointly contnbuted to 
stlmulatmg the necesslty for knowledge as to the 
character, Imposlton and movements of commerCial 
bank costs." 1 

Due to the mcreasmg competlton among fmancialmstltutlOns W'ld the 

growlng deslre of mvestors to get the greatest possible return, bank executJves 

have become more mterested ln cost analysJs. 

Cost accountIng can serve many purposes but It IS mostly used to 

Improve internaI busmess efflclency. 

"W Ithout cost accountmg management can 
only guess what departments are unprofitable. 
When a department JS shown to be unprofltable, a 
program of cost control gives management a tool to 
take corrective measures through either a revision 
in rate charges or an exammation of eXlstmg work 
procedures that may prove to be too costly."2 
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It can help bankers to Identdy the services whlch could Improve profits by 

reducmg operattng costs. A dollar saved through cost control goes dlrectly to 

profits. 

"-Bank cost studles are also used by regulatory authontles to provlde 

the best possible fmanclal system for the welfare of the commumty. Cost 

accounttng glves informatIOn concerntng economles-of-scale tn the banklng 

services and provldes sorne answers to questions concernmg rnonopoly ~d 

competitIOn ln banktng. 

"Econornles-of-scale tn bankmg have 
ImplicatIOns whlch ex tend far beyond an mterest ln 
efflclency for ItS own sake. Ta the extent that a 
new bank must achleve a slgnlflcant share of 1 ts 
product market m order to produce at rnlnlmum umt 
cast, there eXlsts a potentlal barner ta new 
entry ... the fatlure ta capture (say) 10 or 20 
percent of the market will place them at a 
competitive cast dlsadvantage.,,3 

It IS Important to stress the fact that cost accounting techruques 

tnvolve a number of arbltrary decisions notably ln the allocatIOn of costs among 

dtfferent servICes. No method of commercial bank cost analysis can be 

consldered as totally objective. FmaUy, the methods used depend on the 

object 1 ves set up. 

The mam objective of thlS study iS to determme If economles-of-

scale eXlst m the ~r<§:ttng costs assoClated wlth the most important serVices 

offered by the CéUsses. 

The flrst chapter IS a complete deSCription of the approach used to 

analyze the operatmg costs of the caisses populaires. Chapter two presents the 

results of the study - each of the Imporant services IS considered separately. 

The last chapter con tains the general conclUSions drawn from the cost study and 

a look at potEmtial markets for the caisses. 

• 
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CHAPTER ONE 

THE APPROACH USED 

The method used ta analyze the costs of the caisses IS slmllar ta the 

approach used by G. J. Benston in the mld-l960s ta determme economles-of-

scale In Amerlcan bankmg operations. 

"Rather than attemptmg ta fmd a single mdex 
of output for the whole bank flrm, Benston's 
approach dJsaggregates bank flrms mto the Ir 
component functlOns of service - demand deposlts, 
tlme deposJts, capital and mdustrial lendmg ... and 
relates the costs of provlding each functlOn or 
service ta a physlcal measure of ouput of each 
functlOn, usually the number of accounts servICed.,,4 

Tt,e more conventlOnal cast analysis and techmques durIng the 1 960s 

have used dlfferent approaches than the Benston's approach. Most of these were 

using total assets and loans and mvestments as measures of output. 

Several reasons JustJfy the choice of the "Benstonian" approach here, 

which 15 widely accepted and used today, over the others for thls cost study. The 

tirst reason is the objective of thls present analysis whlch IS, as defmed ear 11er, 

to Jdentify economles-of-scaJe, If any, m the main services of the caisses. The 

method for thls 5tudy gives cost mformation on the services offered by the 

caIsses, helpmg ta identify which of these services are the most expenslve to 

operate and posslbly giving the caisses sorne guidance to reduce these high costs. 

A more general approach using total assets and loans and mvestments as 

measures of output wouJd not cJearly identify the costly services for the caisses 
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and thus, would not provide enough mformation to improve the internaI business 

efflclency m the caisses' operations as wel1 as a study usmg the Benstonian 

approach would. 5 Another reason is the dlffIculty to justify total assets and loans 

and Investments as valld or accurate measures of output. Banks and caisses are 

producmg a series of homogeneous services (demand deposlts, time deposits, 

etc.) and each of these should be analyzed separately. The number of deposlt 

accounts and loans processed as a measure of output (used by Benston) rather 

th an the use of dollars of deposlts and loans processed, IS preferable to represent 

the output of a caisse. 

"The work of a bank conslsts of transferrmg 
funds on demand, holdmg and mvestmg funds for 
tlme deposltors, and makmg Joans and Investments. 
The operation costs Incurred are a functlon of the 
services performed. Smce these services are 
related pnmarily to the number of deposlt accounts 
and Joans processed rather th an the dollars loaned, 
economles-of scale should he measured agamst thls 
concept of output. .. 6 

Services Analyzed 

Four services offered by the carsses populaires were analyzed in thlS 

study: demand deposit services; tlme deposlt services; mortgage loans; and 

personal and busmess Joans. Other ?ervices are offered to the members but their 

Importance In the caisses' actlvitles did not justJfy their anaJysis. 

Direct and IndIrect Costs 

Co st data for each caisse, gathered for ,the study were divided into 

two categones, direct ànnuaJ costs WhlCh can be attnbuted directly to one or a 

few serVices, and mdirect annuaJ costs su ch as business promotion and occupancy 

• ~=rt " '1'UiIIII 
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expenses, whlch depend on the overaU activity of a caisse and cannot be 

assocIa ted w 1 th one or a few services offered by the caisses. 

ln vlew of the mam objectIve of thls study which IS to determme If 

economles-of-scaJe eXlst In the caisses' four main servIces, only direct costs of 

demand deposlts, tlme deposlts, mortgage loans, and Instalment and busmess 

loans were analyzed. 

Direct costs, mostly payroll and computer costs,7 represent ln 

average 70 percent of a calsse's total costs (excJud1Og Interest pald). Interest 

costs were excJuded from dus study smce mterest rates offered by a caisse are 

mostly determmed by the market and consequently, not mfluenced by the slze of 

a Caisse. A Caisse w111 usua11y offer the rates recommended by ItS federatiOn 

which are based on the rates offered 10 the market (see Book 2, Chapter one, 

SectiOn 0.1). 

The informatIOn provlded by the partlclpating caisses and the 
~ 

"Fédération de Montréal et de l'Ouest du Québec", rendered possIble the 

estimatIOn, for each CaISS0r, of the direct costs associated wlth each of the four 

services analyzed. For example, salaries were aIJocated to the services dlrectly 

where the employee worked before for one of the four services and by tlme-

sheet analysis where he worked for more than one of the four services (see 

Appendix IV). 

Variables on Which Direct Costs Depend 

A list of explanatory vanables, the essentlal determmants of costs 

related to the caisses' services was prepared for the regresslon. We shaH revlew 

in this section these i1fependent variables used 10 this study. 
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First, the number of deposit accounts or the number of loans were 

used as measures of output for the four serVIces analyzed. For example, the 

number of demand deposit accounts was used as the measure of output for the 

demand deposit service. The vartable used is the arithmetic mean of the number 

outstandmg at the end of the flrst and last months of the fIscal year. 

Smce many operatIOnal costs are also related to the amount a 

customer deposJ ts or borrows, the average balance of deposJt accounts and loans 

was included m the hst of explana tory variables. ThJS vanable IS the quotient of 

the sum of deposlts or loans at the end of the fIrst and twelfth months dlVlded by 

the sum of the number of accounts or loans at the end of the first and twelfth 

months as shown below: 

Ab = Abl + Ab2 
NI + N2 

where Ab IS the average 
balance used, Abl and Ab2 
are the average balance for 
the tirst and twelfth months 
and NI and N2 are the 
number of accounts or loans 
at the end of the first and 
twelfth months of the fIscal 
year. 

AJthough the qualIty of the output has an undisputed effect on costs, 

this factor was not mcluded as an explanatory variable in this study - the quality 

was assumed to he the same from one caisse to another smce they beJong to the 

same orgamzation and have slmilar operatmg structures. Moreover, a quality 

variable would he extremely difflCult to build for these "products". 

One expanatory vartabl~, the activity index, was included for the cost 

analysls of the demand deposit service. The index is derived from the average 

number of deposits, cheques and transit items, per account over the fiscal year. 

These three items were weighted using time factors prepared in 1981 by the 1 
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"Fédération de Montréal et de l'Ouest du Québec", before they were added 

together (see below). 

1 = t 1 Nd + t2Nc + t3Nt where 1 is the activitlty 
mdex, Nd, Nc and Nt 
are, respectively, the 
number of deposits, 
cheques and transit 
items per accounts over 
the year and tl, t2 and 
t 3 are the correpondmg 
tlme factors. 

The growth and variabillty of the number of deposlts or loans 

processed over the last flve years were included in the regressJOns slnce these 

factors may affect the costs of the services. We can relate these two factors to 

the short and long run production function theory. A regressJOn was done for 

each of the analyzed services m every caisse, to estlmate the annual rate of 

change and the variablhty, over the la st flve years, of the number of accounts 

and loans. In every caisse, for each of the services, the coeffiCient "M" 

f 
associated with the year variable "Y" in N = C + MY (where N is the number of *, 
accounts or loans and Y, varymg from one ta five, represents the year), was 

" 
estimated through regression to represent the annual rate of change of the 

number of accounts or loans. The standard error of the regresslOn wa~ chosen 

for the variabihty of the output. 

By restricting the sample for this study to caisses located ln Montreal 
<... 

and regions nearby, there was no need for a wage-rate index and other mdexes to 

compensate for differences ln factor priees among observations. 

Other expanatory variables were aiso inc1uded in sorne of the 

regressions; they shaH be reviewed in the relevant subsequent sections of the 

next chapter. 
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Source and Computation of Data Used 

Data used for this study were obtained through the participation of 

the "Fédération de Montréal et de l'Ouest du Québec" as well as the 

collaboration of more than 40 of Its caisses. Access to the information needed 

was authorJzed by the "Fédération". The access to the data was the result of 

two months of efforts during which meetmgs with semor officiaIs from the 

"FédératIon de Montréal et de l'Ouest du Québec" in Montreal and from the 

"Confédération" in LéVIS have taken place. 

Most of the mformatlOn was extracted from dossiers filed at the 

He~d Office of the "Fédération" m Montreal (see the list of data gathered in 
'-

App~ix III). AddltlOnal mformatlOn was obtained through questionnaires 
.r 
a~ered by the caisses (see Appendix IV). A questionnaIre was sent to 80 

c~Jsses from the federition chosen for the study; over 40 of them were returned. 

Information gathered for the study covers the 1980-81 fiscal year ending 

between August and November of 1981. The caisses chosen for the analysis had 

total assets varying between $2.9 and $23.5 million. The following table 

Illustra tes the slze distribution mcluded in the sample for the regressions: 

Size Distribution 

Total Assets 2.9-5 5-10 10-15 15+ 2.9-23.5 
($ million) 

Distr i bution 19 52 20 9 100 
(%) 

A cost function for each of the four services analyzed was estimated by the 

multiple regression analysis, using data on the 40 caisses. A series of tests 
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(Durbin-Watson and Fisher) were conducted on each of the four regressions to 

e 
detect and resolve any problem of hetero$edastlcity and autocorrelation. Other ~ 

tests were used to venfy if the coefficients estimated ln the regressions were 

significant (Student's one tail test at the .05 level for example) .. 

At flrst, direct costs were regressed on the output variables and the 

other explanatory variables for each of the four services. Presence of 
1 t") f:r ..J._ 

heteros)(edas1'tkvwas detected in three of the four regresslons. 
'-- . 

were then converted to natural loganthms and then used in the regresslOns. The 

transformation of aH the variables resulted in the ehminatlOn of 

heteros~dasticity previously found in the regressions. Other reasons also Justify ~ 
the use of the logarithmic transformation ln this study. 

"Flrst, the use of logarithms. ~ . allows the 
estimated cost curves to be virtually of any 
theoretically recognized shape... Second, the 
logarithmic form allows the direct estimation of 
elasticity from the coefficients of the independent 
variables."g 

The latter reason can be explained easily by the following example: 

1. In y = a ln x where a is a constant 
and y and x are the 
variables. 

2. dOn y) d(a ln x) = a dOn x) 

3. 

4. 

ID: adx = y x 
f1 

ID: 
...L.- - a dx -
x 

, 

where a by definition is 
the elasticity 
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(Durbin-Watson and FIsher) were conducted on each of the four regressions to 

detect and resoJve any problem of heterosced~ticlty and autocorrelatlOn. Other 

tests were used to venfy If the coefficIents estlmated In the regressions were 

slgntflcant (Student's one tall test at the .05 level for example) •. 

At first, direct costs were regressed on the output varIables and the 

other explanatory vanables for each of the four servIces. Presence of the 

heteroscedastlcJty was detected In three of the four regresslons. AIl variables 

were then converted to na tural 10garI thms and then used In the regresslons. The 

transformatIon of aU the variables resulted ln the elImInation of 

heteroscedastlclty prevlOusly found in the regressJons. Other reasons also justify 

the use of the logarithmlC transformation In this study. 

"Flrst, the use of 10garllhms ... allows the 
estimated co st curves to be virtually of any" 
theoretJcal1y recognized shape... Second, the 
10garithrnlC form aJJows the direct estimatIon of 
,emstlcity t'rom the coefficIents of the independent 
varIables."8 

The latter reason can be explained easily by the following example: 

1. ln y = a ln x where a is a constant 
and y and x are the 
variables. 

2. dOn y) d(a ln x) = a dOn x) 

3. ~ = 
y 

a d x 

4. ~ 

-L- - a d x -
x 

- x 

where a by definition is 
the elasticity 

t d 
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A.K. Gosh, "Cost Accounting m Commercial Bankmg Industry", p. 7. 
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Co~puter c~sts mclude renting costs or depreclatlon as well as extra 
charges which are based on the frequency of use. 

G.J. Benston, "Economles-of-scale and Margmal Costs m Bankmg 
OperatIons", The NatlOnal Bankmg Revlew, June 1965. 
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CHAPTER no 

RESUL TS OF THE COST STUDY 

, , 

A. Demand Deposits - DIrect Operatmg Costs and Economles-of-Scale 

ln the fiscal year of 1981, approxlmately one-thlrd of the total 

deposlts held ln the caisses chosen for thlS study were demand deposlts. In terms 

of the direct operatmg costs as defmed earher, demand deposlt IS one of the 

most expenslve services to offer for the caisses. Labour and computer costs are 

the two major components of direct costs assoclated wlth thlS part~cular servICe. 

The average number of chequmg accounts outstandmg (NO) was 

chosen as the basic measure of output for reasons earller mentioned. Vanous 

statlstlcal tests concluded that the coefficient of N<D (.960) estlmated ln the 

regresslOn was slgnlflcant. 

The average balance held ln demand deposlts (VMO) could be an 

Important determmant of the direct costs If extra serVIces are provlded ln the 

caIsses to larger deposltors. Moreover, the calsses may offer free serVIces 

lnstead of mterest to customers wlth larger accounts. The coefficient 

assoclated wlth thIS vanable (.485) was found slgmficant. 

The annual rate of growth (RCO) and the vanabI1ity (VAO) in the 

number of demand deposlt accounts should also affect the direct operating costs 

of thIS service. For instance, a caisse experiencing rapid growth or important 

fluctuations in the number of accounts from year-to-year may be more labour 

intensive (or less capital intensive) than it would have been otherwise. As 

explained in the previous chapter, these variables were estimated for each caisse 

... pa;p, R 
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through regreSSlons, usmg hlstoncaJ data from J 977 to 1981, mamly the number 

of demand deposit accounts at the end of each of these fIscal years (see chapter 

one, sectIOn ~ntltJed "VarIables on WhlCh direct costs depend"). The rate of 

growth vanable had a standard error that was larger than ItS coeffICIent and 

hence, was excluded from the fmal cost equa tIOn for thls servIce. The 

coeffICIent assoClated wlth the vanabI1Jty In the number of accounts was found 

slgnlfJcant. 

The number of demand-to-total deposJts ratIO was consldered as an 

explanatory vanable to measure the effects of other actlvltles In a caIsse on the 

dIrect costs connected to demand deposlts. However, thls vanable was excluded 

from the fmal cost equatlon because ItS coeffICIent estlmated m the regresslon 

1 
was smaller than Its standard error. 

The actlvlty mdex denved from the weJghted average number, over 

f 
the fIscal year, of deposJts, cheques and transIt Items per account (see chapter 

one under "Vanables on Whlch Direct Costs Depend"), was aJso consldered as an 

"-
mdependent vanable. An activity mdex had to be deveJoped to ehmJnate 

problems of colhneanty between the three components of the Index when these 

were mcJuded m the regresslon as three separa te explanatory varIables. ThIS 

index variable Was reJected however from the equatlon smce ItS standard error 

was larger than Its coeffiCIent and thus, not slgnIflcant. 

The resuJts of the regresslOn are glven m Table 1. 
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TABLE 1 

Oemand Deposits - AnnuaI Direct Costs (I981) 

Explanatory Yanable* CoeffICIent Standard Error 

NO (number of accounts) .960 .063 

VMO (average balance) .485 .170 

VAO (vanabtllty ln the 
number of accounts) .134 .058 

C (constant term) -6.040 1.234 

.9178 

Standard Error of the RegressIon: .1732 

Num ber of ObservatIOns: 32 

Final Equation: ED = -6.04 + .96 NO + .485 VMO + .134 VAO 

* AU vanables are ln natural loganthms. Those reported are the sigmficant 
regression varIables. 

~ 
-).- -
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Demand Deposits and Economles-of-Scale: 

Tre coefficIent of the number of accounts estimated In the 

regression (.960) mdicates that smaU economles-of-scale eXlst In thiS serVIce. 

A marginal cost per account, the additlOnal cost for a year resultmg 

from a unIt change In the number of accounts, was computed from the equation 

for the minImUm and maXImum number of accounts in the sample as weil as for 

the geometnç mean of the number of accounts (see Table 2 and Chart 1). Other 

variables were held at their geometnc mean values. The geornetrlc mean * was 

preferred over the SImple arithmetiCaverage because it is a supenor measure of 

what could he called a typlcal caIsse. For example, a number of large caisses in 

the sample can render the anthmetic average too hlgh and, consequently, be an 

inadequate representation of a "normal" caisse. The geometnc mean elImmates 

this pOSSIble blas. 

* The geometric mean IS defined as follows: 

ln GM = ln Xl + ln X2 + ---- + InXn 

N 
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TABLE 2 

Oemand Oepos.a u, Marginal Annua..I Direct Cost petr Acco...lt 

(omer Variables Held at 1heir Geometrie Mean Values) 

MInimum: 

Geometne Mean: 

Maximum: 

Margmal Cost 28 
per Aecount 

( $) 

26 

24 

22 

20 

18 

L ..... 

• 

Num~r of Accounts 

1,4"37 

5, 161 

13,204 

CHART 1 

5,000 

Alsociated Marginal CC!)st 

10,000 . , 

$27.02 

$25.48 

$24.81 

1.5,000 

, Number of Accounts 
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B. Time Deposits - Direct Operatmg Costs and Economies-of-Scale 

Time deposlts are the most Important source of fuhds for caIsses 

mcluded ln the samplej on average, two-thirds of the total deposlts held ln a 

caisse are tlme deposlts. It IS Important to mentIon here, that time deposlts 

Include both savmgs accounts and term deposlts. In terms of value, saVlngs 

accounts ln the caisses represent, on average, only a mlnor share of the total 

tlme deposlts. As wlth the demand deposlt service, the two mam components of 

the dIrect costs assoclated wlth the tlme deposit service are the"'Ylabour and 

computer costs. Interest pald for time deposits was not i~uded in the direct 

costs computed for thls serViCe. The mterest rates offered by the caisses are 

mostly determmed by the market and hence are of no interest ln a study of 

economles-of-scale (see chapter one, "Direct and Indirect Costs"). 

The average number of accounts (savings and term) outstanding at 

the end of the flrst and twelfth month of the fiscal year (NST) was chosen as the 

prmclpal measure of output for this service. The estlmated coeffiCient (.683) 

through the regresSlOn was signtf~cant. 

The average balatce of accounts (VMST) was also included ln the 

regression to determine If the account actlvity (the number of deposits and 

withdrawals per account) IS affected by the slze of the account and if extra 

services are provided to larger depositors. The estimated coefficient (.626) was 

at least twice as large as its standard error and the Student's test (one taU test 
1<' 

at the .05 level) concluded that it was significant. 

The number of savings-to-total time deposit accounts (RST) was 

considered as an explanatory variable to test if Savings accounts are n10re 
.... 

expensive for a caisse to operate than term deposit accounts; the savings 

account activity is believed to be relatively higher. A positive estimated' 
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coefficIent would conflrm the assumption stated above, while a negative 

coeffIcient would mdicate that term deposit accounts are relatively more 

expensive to operate than the savings accounts. The regression coefficient was 

positive and slgni11cant (.687). 

The rate of growth and the vanabiltty tn the number of accounts for 

the 1977-81 pertod, RCST and VAST respectively, were both excluded from the 

fInal equatlon (see Table 3); thelr standard errors, .288 x 10-10 for R CST and 

.121 for VAST, were both larger than thelr r.e""S~ctlve coefficients (-.192 x lO-

100 for ReST and .087 for VAST). 

Another variable was considered as a determinant of the operating 

direct costs assoclated to the tlme deposit service, the average interest rate 

paid (TIST). This vartable is the quotient of the interest paid for time deposits 

durtng the fiscal year divided by total time deposits held at the caisse for the 

year. TIST If slgniflcant, would indicate that sorne caisses might substitute 

service for interest payments; sorne of them may prefer to offer higher interest 

rates instead of good service. The negative and significant coeffIcIent of the 

average interest rate variable estimated in the regression (-.982) supports the 

above assumption. 

Table 3 summarizes the results of the regression computed for this 

service. 
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TABLE ) 

TIme Deposits* - Annual Direct Cost (l9aI) 

Explanatgry Variable * * 

NST (number of accounts) 

VMST (average balance) 

RST (no. saving-to-total 
time deposit accounts) 

TIST (average interest rate 
offered) 

C (constant term) 

Standard Error of the Regression: 

Number of Observations: 

Coefficient 

.683 

.626 

.687 

-.982 

-3.674 

.7234 

.2634 

31 

Standard Error 

.112 

.302 

.469 

.668 

2.842 

Final Equation: ET = -3,,674 + .683 NST + .626 VMST + .687 RST - .982 TIST . 

* 

** 

T d 
." d' ~. erm eposits an savmgs accounts 

AH variables are in natural logarithms. Those reported are the slgnificant 
regression variables. 

, * l 
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Time Deposits and Economies-of-ScaJe: 

Since the variables have been transformed in natural logarithm, the 

coefficient associated with the number of accounts estimated ln the regression, 

gives airectly the cost elasticit~ a 100 percent growth in the number of 

accounts would result in an increase of 68.3 percent in the annual operating 

direct expenses of the caisses related to this service. 

As for the demand deposit service, a marginal direct cost per account 

was computed for the lowest and highest nymber of accours in the sample as 

weB as for the geometric mean. The results are given and iHustrated in Table 4 

and Chart 2. 

o 
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TABLE' 
. 

Time Deposiu,· Marginal AnnuaJ Direct Cast pel' t\cc:omt 

(Other Variables Head at TIleir Geomenic Mean Values) 

Number of Accounts 

Minimum: 1,207 

Gepmetrlc Mean: 2,929 

Maximum: 13, )07 

• Tlme deposlts mcludmg savmgs accounts 

\ 

\ 
CHART2 

20 

Marginal Cos"'" 
per Account 

(S) 
15 

10 

5 

5,000 

\.. _. L_ 

Assoclated Marganal Cost 

10,000 

SI 7.13 

$12.86 

$ 7.97 

1.5,000 

.. 

Number of Accounts 
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c. Mortgage Loans - Direct Operating Costs and Economies-of-Scale 

Mor~gage loans in the caisses from the sample respresent between 30 

and 65 percent of a caisse's total assets for an average of over 45 percent. 

Direct costs estlmated for this service include labour and computer ex penses as 

weil as the c6sts of insuring Oife insu rance) their borrowers on their mortgage 

loans. 1 

The activity of a caisse In relation to this service can be divided into 

two categories; the processing of new loans and the servicing of existing loans. 

It was assumed for this study that the first category was directly proportional to 

the second one and consequently, the average number of existing loan~ for the 
" 

year (NH) was chosen as the main measure of output for the mortgage loan 

service. The Student's test concluded that the estimated coefficient for NH was 

significant. 

The average size of the loan (NMH) was also included to determine if 

more attention, in terms of surveillance, is devoted to larger loans. Insurance 

costs included in the dependent variable should obviously be affected by the 

average size of the mortgage loan. A positive ?nd sign1ficant coefficient of the 

average size of loan variable (.4341) confirmed the validity of the assumptions 

just stated above. • 

Total assets (TAH) were origina1ly inc1uded in the regression to 

measure inter-departmental economies or diseconomies-of-scale. The total 

assets variable however, was highly collinear with the number of loans variable 

(NH). Moreo;;er, the estimated coefficient of the total assets variable was 

, smaUer than its standard error (.1.59 and .2.59 respectively), thus not significan't. 

The regression was re-computed without the total assets variable; the Student's t 
o 

" , 
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l " 
of NH7 the number of loans, increased from 3.36 ta 12.63 while R 2 was only 

slightly reduced from .8942 ta 8926. 

Both the rate of growth (RCH) and the variability (VH) of the output 

of the mortgage loans were excluded from the final cost equation of this service. 

The regression coefficient of RCH was smaller than its standard error and the 

Student's value for VH was not significant even at the .10 level (one-taU test). 

The results of the regression are in Table 5. 

Mortgage Loans and Economies-of-Scale: 

Economies-of scale also exist in the mortgage 10ans service; a 

L doubling of the number of existing loans would increase the direct annual costs 

by 92.1 percent. 

L The marginal cost estima tes are presented in 1(able 6 and Chart 3. 

1 
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TABLE' 

Mortgage Loans - Annual Direct Costs (1981) 

Explanatory Variable* 

NH (number of loans) 

VMH (average value of 
the loans) 

C (constant term) 

Standard Error of the Regression: 

Number of Observations: 

• 
, 

" 

Coefficient 

.921 

.434 

-2.654 

.8926 

.2093 

30 

Final Equation:" EM = -2.6~4 + .921 NH + .434 VMH 

Standard Error 

.073 

.221 

.872 

* AU variables are in natural logarithms. Those reported are the significant 
regression variables. 

1 
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TABLE 6 

Mortgage Loans, Marginal AnnuaJ Direct Cost pel' Account 

(Other Variables Held at Their Geometrie Mean Values) 

Number of Aeeounts Associated Margmal Cost 

MinImum: 77 $182.23 

Geometrie Mpan: 261 $166.12 

Maxirrltim: 701 $153.06 

CHART :3 

192 

188 

Margmal Cost L84 
per Loan 

($) 180 

1'- ) 
176 

172 

168 

164 

"~, 162 

160 

, 158 

~ 156 
'~ 

N4 

152 

100 200 300 400 500 600 

, 

700 

- -----Nufnber of Joans 
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D. Persona! and Business Loans* - Direct Operating Costs and Economles-of-

Scale 

Personal and busmess loans outstanding at the end of the fiscal year 

ln the caisses sampled account for an average of 18 percent of the caisses' total 

assets, varying between 9 and 35 percent. Most of these loans, both in terms of 

number and value, are personal loans. The category of busmess loans includ~s J"-,_ 
loans ta farmers, cooperative assocIations and other individuals or firms. As 

wlth the mortgage loans the two actlvl,tles of the caisses reJated to persona! and 

busmess loans are the servicing of existmg Joans and the processing of new Joans. 

Agam, it was assumed that the number of new loans in a year is proportjonal ta 

the number of existmg loans. The cost components induded in the direct costs 

associat,ed to thlS serVIce are of the same nature as the ones used to estimate 

the direct costs of the mortgage loansj labour and computer expenses as weB as 

the costs of insuring their borrowers on their loans. 2 

The ari thmetic mean ~ the num ber of 10ans outstanding at the end <;If 

the first and twelfth months was used as the measure of output for this service 

(ND). The regression coefficient of ND was more than seven times larger than 

its standard error (.956 compared to .DI) and the Student's test concJuded that 

1 t was significant. 

The average size of 10ans (VMÔ~as considered ~~Ianatory 

variable to account for more extensi'Ve and complete, and thus more costly, 

credit investigations when large amounts of money are to be loaned. As for the 

mortgage 10ans service, the life insurance expel')ses should aJso vary with the 

* Called "Reconnaissance de dette" at the caisses. 
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average Slze of personal and busmèss Joans m a caisse. The regresslon 

coeffIcient was larger than Its standard error. The Student's test concluded that 

the coefficient was slgnlficant and accordingJy VMD was kept In the final cost 

equation for thls sétvlCe. 

The number of personal-to-total loans (personal and busmess) was 

mc1uded to determine If business loans are more expensive, requmng more 

analysls, to operate than the personal loans. The results of the regresslOn 

mdicated that there are no dlfferences between the two categories of loans ln 

terms of operatmg costs a'nd con'sequently, the ratio vanable was excluded from 

the cost equatlon. The result here can he explained by the fact that caisses are 

not, as of yet, in the processmg of hlghly complex business loans. 

The rate of growth (ReD) and the variabllity (VD) m the number of 

loans dunng the 1977-81 penod were mcluded but only the latter vanable was 

slgmficant and kept In the equatlon. It IS important to mention that the negative 

coefficient estlmated for VD mdicates that caisses expenencing larger 

fluctuatlons m the number of loans outstanding operate under lower costs that 

the ones expenencmg small fluctuations, which seems difficult to explain in 

terms of economic theory. 

The average interest rate charged on these loans was tried in the 

regression to test if more nsky Joans associated in general wlth higher yielding 

are more costly to operate. A caisse may conduct more extensive credit 

investigations to accept a riskler loan. The variable used is the quotienf'of total 

earnings from the loans divided by the average total value of these loans during 

the ,year. The regression coefficient was not significant and thus excluded from 

the final equation. 

The complete results are given in Table 7. 
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TABLE 7 

Persona! and Business Loans - A.nnuaJ Direct Cost (1981) 

ExpJanatory VanabJe* Coefficient Standard Error 

ND (number of loans .956 .131 
processed) 

VMD (Average value of .452 .355 
the loans) 

VD (vanabiJity in the number -. J35 .086 
of Joans processed) 

C (constant term) -.7.220 2.726 

.7888 

Standard Error of the Regression: .2851 

Number of ObservatIons: 30 

Final Equation: ECB = -7.22 + .956 ND + .452 VMD -.135 VD 

* AH varia~Jes are in natura1 logarithms. 
regression variables. 

\ 
Those reporte1 are the signlfitant 

..... 

." -

- ~ --~ . ..-
• t '"*~:-: - ":-.. ' \1 
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Persona!. and Business Loans and Economies-of-Scale 

The elasticity of direct costs with respect to the number of loans was 

estimated at .95 <See the regression coefficient of ND in Table n; an increase of 
;1 

100 percent ln the number of loans would result in direct costs being 95.6 

percent higher than before. 

Marginal cost estima tes were also computed for three different 

values 10 the number of loans and the results are shown in Table 8 and Chart 4. 

, 
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TABLE 8 

Persona! and Business ~, Marginal Annual Direct Cost pel" Account 

(Othe!" Variables Held àt Their Geometrie Mean Values) 

Number of Accounts Associated Marginal Cost 

" 261 ' $28.74 
') 

Geometrie Mean: h.. 710 $27.22 

l 
1 
1 

Maximum: 

lMarginal Cos. 
( oer Loan 
1 ($) 

( 

L 

L 

1,634 $26.24 

CHART If 
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350 450 550 650 750 850 950 1050 1150 1250 1350 1450 1550 1650 

Num ber of loans 
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SUMMARY 

The results of this study indica~e that economies-of-scale exist in the 
, 

1 

dIrect costs of the four s~rvices analyzed aJthough as shown beloW, the y are 

slight. Large caisses are thus slightly more effIcient than small ones in providing 

. the se serVIces. The average elasticities associated with the number of accounts 
! 

or loans were as follows: 

~ 

Demand deposits • . • . . . . . . . . • .960 

Time deposits ..•...........• 683 

Mortgage loans . ' ••...•.••.•.. 921 

Personal and business loans • . .. .956 

The results of the study also demonstrate that direct operating costs 

are related to the average balance of deposit accounts and loans. For instance, 

the results seem to indicate that more extensive and complete, and th us more 

costly, credit investigations are undertaken by the caisses when large amounts of 

money are to be loans. The averag.e elasticities associated with the average 

balance of accounts or loans were as follows: 

Demand deposits ••..•••••...• 485 

Time deposits .••••••••••.•• ~.626 

Mortgage loans . • • • . . . . • • • .• .434 

Persona! and business loans • • .• .452 

r p 
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, Looking at the results of the regressiOn, it appears that the growth 

~nd variability of the number of deposits or loans over the·last five years did not 

have a great impact on the direct costs of the four services analyzed. WhiJe the 

rate of growth was not found significant in any of the four costs equations, the 

variability variable was significant only in the demand deposi:ts equation and the 

personal and business loans equation. However, the rate of growth as well as the 

variability of the number of deposits or loans might in fact, have a more 

significant impact on operating costs than what this study indicates; the caisses 

from the sample had similar rates of growth and variability, which reduced the 

quality of the results of the regressions for those two variables. 

A variable to measure inter-departmental economies or 

diseconomies-of-scale was ,inc1uded in two of the four equations but was found 

not significant. This tends to indicate that the direct cos~s of a service aré not 

affected by the other activities of the caisse. 

It would be imprudent to conc1ude from these results that net savings 

in the total operating cost would result in the long run from a merger between 

two caisses for example. Indirect costs which represent on average 30 percent 
./ 

of total operating costs (interest paid to the members still excluded) and sorne 

services offered by the caisses were not part of this study. However, the results 

of the present cost analysis should encourage "the caisses to conduct other 

extensive and complementary cost studies using an approach similar to the one 
\ 

used here. Such studies could provide useful information to increase the 

efficiency of the caisses. More~ver, they i could assist the caisses to seize 

existing and future opportunities in the retail banking market. ~ 
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An Important Opportunity 

As the spread between the cost of funds and what a bank could 

charge for money, narrowed at the end of the 1970s, banks in the U.S.A. started 

to develop and experiment with new marketing strategies aimed mostly at the 

~pper end of the retail market. 
<" 

With mcreasing processing costs, banks are no 

longer making profits on ordinary customers.3 As banks are trying to reduce 

thelr operatmg costs and urgIng thelr average customers to use the electronic 

tellers, the vast majorlty of thelr clients are getting more and more frustrated 

as waltmg IInes in branch banks are getti~ longer and longer. The story is quite 
. . 

different for their top clients. These favoured customers are being offered a 

1 "special" personalized serVIce and seldom wiU they have to wait in Unes like 

normal c1ientele. "What the bank customer seems to want more than anything 

else is a sense of Importance, like being recognized by a headwaiter.,,4 

There are already sorne Indications that the Canadian banks are 

adopting similar marketing strategies, which might result ln an important mass 

of unhappy bank customers in this decade. For example, in most of the branches 
~ 

across the country, business cHen te le has access to a special teUer to escape 

1ine-ups. Present and future unhappy bank customers In Quebec represent an 

important and' potential1y profitable market opportunity for the Caisses 

populaires. Although ~':rthe serVIce in the caisses today might not be as 

personahzed as It was sixt Y years ago, it appears that it is sti11 superior to the 

quality of the service offered in banks to ordinary cHents.5 This cou Id attract 

frustrated bank customers to the caisses provided they offer similar interest 

rates. If ttle caisses ever decide to seize this opportunity, increasing their 
... 

efficiency while maintainiQg the quality ôf their serVIces wiU be crucial for the 



1 
f 
{ , 

\ 

l 
l 

) 

1 

1 

j 

l. 

54 .. ~ /MO; -,..... 

- 87-

!inancial suc cess of this venture. Cost accounting analysis wUl be essential to 

increase the caisses' productivity and thus, reduce their operating costs. 

50me federations are already conducting cost studies, using 

approaches different than the one used here, to seek ways to increase the 

efficiency in their caisses' activities. The results of these and future studies 

may indicate a need in certain areas to regroup a few caisses into one to face 
, , 

competition and permit future expansions. If suc" conclusions are drawn, the 
) 

federations will have a hard time to convince the administrators and the 

members of the caisses involved in the mergers that they would benefit from 

such ventures. Since each caisse is autonomous (see Book 2, chapter one), a 

merger is only possible if aU the caisses involved in such a venture agreed to 

proceed, which is quite different from a merger between two branch banks where 

a directiye from the head office to that effect is sufficient. 

The roles, objectives and philosophy will continue to evolve through 

the 1980s, but whatever main goals the caisses will adopt resulting from these 

changes, cost studies could be a very useful tool to reach them. 

1 

2. 

3. 

4. 

5. 

Insurance costs which are charged to the customers. 

Insurance. costs which are charged to the customers. 

Paul Nader, Professor of Finance at Rutgers University, Fortune, 
November 1, 1982. 

Carl 5. Spetzler, Strategie Decisions Group Inc., Fortune, November 1, 
1982. ' 

Fédération de Montréal et de l'ouest du Québec. 
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~"G( • 



1 
1 
1 
r 
1 

.. l 
l 
1 
1. 

\ 

\ 

l 
l 
t 

rw~ 
.. 

APPENDIX n 

) 



" 

L 

J . -

1 .... _/' •• 

- 1 -

ECONOMIC ROLE OF THE MCPED - AREA IV* 
02.31.80) 

Caisses .. . . . . . . . . . . . • . . . . . . . . . . . . • . . • . . . . • . . . . . . . • • 44 

Offlces from Institutions of the MCPED················· 

Members ••••••••••••••••••••••••••••••••••••••••••• 

Employees •••••••••••••••••••••••••••••••••••••••••• 

Aggregate Remuneration of Employees •.....••..•...••• 

Savlngs .......•.....•..... ~ .•...........••..••.•••• 

Consumer Loans Outstandlng •••••..••••••••••••••••••• 

Residential Mortgage Loans Outstandmg •..••••••••••••• 

Commercial and Industrial Loans Outstanding ..•••.••••• 

Loans Oustandmg to the Flshing and 
Agricultural Sect ors ••.....••..•••...••••.•••••.••• 

AREA FV 

o 

79,153 

319 

$.53 million 

$172.1 million 

$61.4 million 

$90.3 million 

$33.3 million 

$6.1 million 

*AREA IV: Territory covered by the "Fédération des Caisses populaires 
Desjardins de la Péninsule et des Iles". 

Source: Ma Cajsse, Volume 18 - Numero 6, 1981, PubHshed by MCPED 
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ECONOMie ROLE OF THE MCPEO - AREA v* 
02.31.80) 

CaIsses ..... . . • • . . . • . . • • . . . . . . . . . • . • • • . • . . • • • • • • • • • 80 

Offices from Institutions of the MCPED· •••••••••••••••• 

Mem bers ••••••••• , ................................. . 

Employees •.••.••••••••••••••••••••••••••••••••••••• 

Aggregate Remuneration of Employees •.•..•••••.•.•••• 

Savings •••••..•.••.•••••....•••..••••.•..•••..•..•• 

Consumer Loans Outstanding ......................... ... 

Residential M,ortgage Loans Outstanding •.••••••••••••••• 

Commercial and Industnal Loans Outstanding •••••.••••• 

LQans Oustanding to the Fishing and 
Agrlcul turaJ Sect ors •.••...•••••••.••••••••••••••••• 

AREA V 

.... __ Lac~gantic 
Sherbrooke 
Magog 

4 

184,749 

733 

$10.9 million 

$452.3 million 

$85.6 million 

$258.9 million 

$42.2 million 

$42.6 million 

--~ 

... AREA V: TerrftOry- éovered by the "Fédération des Caisses populaires 
Desjardins de l'Estne". 

Source: Ma Caisse, Volume 18 - Numero 6, 1981, Published by MCPED 
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ECONOMie ROLE OF THE MCPED - AREA VI * 
(12.31.80) 

Caisses ............................................................................... .. 

Offices from Insti tutions of the MCPED ••••••••••••••••• 

Mem bers .................................................................................. .. 
i'>'. 

Employees .•.......•.......•......•...•••..••••••..• 

Aggregate Remuneration of Employees •••.••••••••••••. 

Savings ..................................................................................... .. 

Consumer Loans Outs tanding •••..••••••.••••.••••••••• 

ResidentJal Mortgage Loans Outstanding •. ' ..•••.•..•••.• 

CommercJal and Industnal Loans Outstanding •.••.•••••. 

Loans Oustanding to the Fishmg and 
AgrlculturaJ Sectors ..•..••••..••..•••••••.•.••••.. 

) 

AREA VI 

" ..... J l ' 

1. J,. 
. _ ..., .. _ i ~. •• 1 ~. M' I ... ~ 

'~-' .. -'" 

83 

3 

158,143 

571 

$8.9 million 

$339.8 million 

$74.4 miJJion 

$150.8 million 

$49.4 million 

$18.8 million 

* AREA VI: Territory covered by the "Fédération des Caisses populaires 
Desjardms du Bas Saint-Laurent". 

Source: Ma Caisse, Volume 18 - Numero 6, 1981, Published by MCPE~ 
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ECONOMIC ROLE OF THE MCPED - AREA VU * 
ft (I2.31.80) 

Caisses ............................. . . .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. 69 
. 

Offices from Institutions of the MCPED ••••••••••••••••• 

Mem bers .............................................................. . 

Employees ............................................................................... .. 

Aggregate Remuneration of Employees •••••••••.••••••• 

Sa vlngs ................................................................................ .. 

Consumer Loans Outstandmg ••........•••••.•..•.•••.. 

Residentlal Mortgage Loans Outstanding ...••...•••••..• 

Commercial and Industnal Loans Outstanding ......••••• 

Loans Oustandmg to the Flshing and 
AgrlcuJtural Sectors ......................................................... . 

AREA VII 

4 

186,781 

706 

$11.6 million 

$348.4 million 

$106.1 million 

$184.9 million 

$30.8 million 

$15.2 ml1Jion 

*AREA VII: Territory covered by the "Fédération des Caisses populaires 
Desjardins du Saguenay-Lac-Saint-Jean". 

Source: Ma Caisse, Volume 18 - Numero 6, 1981 J Published by MCPED 
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ECONOMIe ROLE OF THE MCPED - AREA vm* 
02.31.80) 

Caisses •••••••• • • • . • • • • • • • • • • . • • • • • • • • • • • • • • • . • • • • • 44 

Offlces tram Institutions of the MCPED .•••••••••••••••• 

Members ••••••••••••••••••••••••••••••••••••••••••• 

Employees •••••••••••• ~ ••••••••••••••••••••••••••••• 

Aggregate Remuneration of Employees •••••.•••••••.••• 

Sa vings ............................................ . 

Consumer Loans Outstanding ..••...••..•...••.•••.•••. 

Res)dential Mortgage Loans Outstanding ..•..•••..•..•.• 

CommercIal and Industrial Loans Outstanding 

Loans Oustandmg to the Fishing and 
Agr lcul tur al Sectors •..•...••...••..••..••••..•.••. 

AREA VIII 
, ._ ~.a -4 .. 4I.ol..Ir.,..,...... .. ..,.",....~1io _ .... .w..i .. iI~'...aA- ... ~.:L .. •. . Ja.'~. __ .. , .~jAl .. ,J..: .... ~, ... " ...... ~a;. ... "' .. JJl .... I!';'DI'a.. 

""'-,'IL ... l'I.I ~ ... ~t. ... ::&l-,,,,,,,-,,,,,Il.lr ... ~ .... ~.; r 

.U~lI., •• " ... _ .... lj" • ..1I!\Lc;. ... 1Ioi d,l!", ._ •••• ,.. ""'1'0 .•• .It ,j .lIw,,,,1;! .... ~ .... 
.... ., " ... .t.,_ .... u •• ·Wf ... .... 
L , ..... ,lIt.1k, kll •• _ "'-r........ .:.11." ... 

o 

66,654 

243 

$3.3 million 

$127.0 mllllOn 

$33.5 mlllion 

$73.5 million 

$12.5 million 

$6.4 miUion 

* AREA VIII: Territory covered by the "Fédération des Caisses populaires 
Desjardins de l'AbitIbI". 

Source: Ma Caisse, Volume 18 - Numero 6,1981, Published by MCPED 

-
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ECONOMIC ROLE OF THE MCPED - /\REA IX * 
(12.31.80) 

Caisses .••.............•....•.....•••••.. • • • . . . . . • . 77 

Offices from Insti tutions of the M CPED •••••.•••....•••• 

Mem bers .............................................................................. .. 

Employees ................................................................................. .. 

Aggregate Remuneration of Employees ••••..••••..••.•. 

Savlngs ...........•....•.•..........••...••........ 

Consumer Loans Outstanding ...•.....•.......•...•.••. 

Resldentlal Mortgage Loans Outstanding ••••.•••........ 

Commercial and Industnal Loans Outstanding ••••....••. 

Loans Oustanding to the Fishing and 
AgnculturaJ Sectors •••••...•....••...•..•••....••. 

AREAIX 

o 
261,433 

980 

$14.5 million 

$864.6 million 

$134.0 millIon 

$453.5 million 

$80.8 mll110n 

$106.9 million 

* AREA IX: rèrritory covered by the "Fédération des Caisses populaires 
Desjardms de Rlchelieu-Yamaska". 

Source: Ma Calsc;e, Volume 18 - Numero 6, 1981, Published by MCPED 
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ECONOMIC ROlE OF THE MCPED - AREA X * 
( 12.31.80) 

Caisses .................•.•..•.•••...•••••. - •.....• 

Offices from Institutions of the MCPED··· ••••...•••...• 
~ . 

Mem bers ••••••••••••.•••••••••••••••••••••••••••••• 

Employees ••.....•••...•.•......••••..••••••••••.•.. 

Aggregate Remuneration of Employees •.•••••...••••.•. 

Savlngs .•••••..••.....••••.....•••...•..•.•.••••.•. 

Consumer Loans Outstandlng •...•.••••.••••.•..•••••.• 

Resldentlal Mortgage Loans Outstanding ..•.•....••.•..• 

Comm~rC1al and Industnal Loans Outstanding ....•••.... 

Loans Oustanding to the Fishing and 
Agr lculturaJ Sectors ..••••••••.••.•..•••••.••••.•.• 

AREAX 

48 

0 

141,406 

533 

$&.,7 million 
'\ 

$391.9 million 

$63.3 million 

$193.5 million 

$48.9 million 

$32.3 million 

* AREA X: Territory covered by the "Fédération des Caisses populaires 
DesjÇ)rdins de Lanaudière". 

,. 

Source: Ma Caisse, Volume 18 - Numero 6,1981, Published by MCPED 
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Nom de la Caisse 

Adresse :--------------------------------­
Tél. :------
Nom du directeur 

Information d'ordre général: 

\ 
No -------~-

Utilisez les résultats de la dernière année fiscale se terminant avant 
le 31 août 1981. 1 

l. Actif total de la caisse ($) 

2. Total des dépenses administratives ($) 

3. Total des dépenses 

4. Nombre total de comptes- ordinaire -stable-a terme: 

5. Nombre de dépôts effectués durant l'année 

6. Nombre de retraits effectués durant l'année 

7. Nombre de transferts effectués durant l'année 

Information sur l'épargne ordinaire . 

1. Nombre de .comptes a épargne ordinaire 

1 . Au début de l'année fi scal e 

2. A 1 a fi n de l'année fiscale 

2. Volume total des comptes ~ épargne ordi nai re ($) 

1. Au début de l'année fiscale: 

2. A l a fi n de l'année fiscale: 

3. Nombre de comptes a épargne ordinaire a la fin de chaque année, 
pour les cinq (5) dernières années fiscales: 

1. 2. 3. _____ 4. _______ 5. 

4. Nombre de fermetures 

5. Nombre d'ouvertures 

. ' 
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Information sur l'épargne ~ terme et stable 

l. Nombre de comptes a ~pargne stable et a terme 

1. Au début de l'année fi sca1e 

2. A la fin de " année fiscale 

2. Volume total des comptes a épargne stab1 e et ~ terme ($) 

1. Au début de l'année fi sca1e 

2. A la fin de l'année fiscale 

3. Nombre de comptes a épargne stable: a termes 

1. Au début de l'année fiscale 

2. A la fin de l'ann~e fiscale 

4. Dépenses pour l'année en intérêt attri buab le aux servi ces de 
l'épargne ~ terme et stable ($) 

5. Nombre de comptes a épargne s tab 1 e et a terme a 1 a fi n de 
chaque année, pour les cinq (5) dernières anné,s fiscales: 

l . 2 • 3. -----
6. Nombre de fermetures 

7. Nombre d'ouvertures 

Informati on sur 1 es prêts hypothécai res 

1. Nombre de prêts h~pothécaires en vigueur 

1. Au début de l'année fiscale 

2. A la fin de l'année fiscale 

2. Volume total des prêts hypothécaires ($) 

l .' Au (iébut de l'anhée fi sca le 

2. A la fin de l'année fiscale 

4. 5. 
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3. Nombre de prêts hypothéca ires en vi 
pour les cinq (5) derni~res an-né7 e-s-....,..,...;:----.. 

fin de chaque annêe 

1. _____ 2. _____ 3. _____ 4. _____ 5. _____ _ 

4. Nombre de fermetures 

5. Nombre d'ouvertures 

Information sur les reconnai ssances de dette: 

Rec. de dette. Prêts commerciaux - prêts personnels. 

l. Nombre de R.D. en vi gueur : 

l. Au début de l'année fiscale 

2. A 1 a fi n de l'année fi sca1e 
0 

2. Vo 1 ume total des prêts cOl1111erc i aux et personnels ($) 

l. Au début de l'a..mn!e fiscale 

'2. A la fin de l'année fi sca1e 

3. Revenus pour l'année provenant des intérêts reçus des prêts 
commerciaux et personnels: 

" 4. Nombre de prêts cOlllTlerci aux en vi gueur 

1. Au début de l'année fiscale 

2. A la fin de l'année fiscale 

5. Nombre de R.D. en vigueur ~ la fin de chacune des cinq (5) dernières 
années fi sca1es 

1. 2. 3. 4. 5. ------ ------ ------ -----

6. Nombre de fermetures 

7. Nombre d'ouvertures 
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Dépenses -Informat 19ue 

, Tr.ll temL'nt des données (SIC) 
(S 1 OC, 501 

f--

A,Dort lS5ement Je l 'é.quIpement 
1l1follllatlqUl' 
\ S 1 1 :.: 30) 

Cll,ll'~l :;, 1 ntC'l -Cdl sses 
( .) 1 14 ~r~ 

1 
1 Lnt r ct lol. de l'équIpement 
1 : Tl t ù rm,l t ll\ lié' 

1 _, 1 1 1 3LJ ) 
L - - ---

Revenus du serV1ce Inter-caIsses . 
l43.30 50) 

Dépenses 

1 

($) 

Uéj1cnsc..>-cnployés, c:ldres, aJ.lOl"lt, ,lU\ 1)r0:~ 

Sal:I 1 rC'<.. lC.JJrcs, atlJOlnts aux prêts, ernplo)C<;) 

tSl.Ol.lu + Sl.nl :;0 + 51.01.30) 

\V:.1;'ta~:C's l'I:lr;Jn31!'{ (cadres, adjOInts au.\ prêt..;, 

en'l' 1 oyC s) 
(:;1 0:; 10 + 51 02 ~O + 51.02.30) 

3 Blcn-êtr~ des employés 
(51.1G.30) 

4. Total 
(1 + 2 + 3) 
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Dépenses-as5urance-YIC 

Dépenses ($) 

Epargne ordln.Jlre 

1 (51.03 2l) ) 
1 

Reconn::ll S~3nce~ de dette 
(51.04 10) 

Prêt~ hypothéc '11 res 
( .; l (L~ 2(1) 

Epargne stable 
(51 03.30/';0/ J 

Dépense:;-fTdlS ]UrlJ1C]UL'S ct pertes 

Dépenses ($ ) 

Sur rcconnalS~3nccs de Jette 
(51.17.10) 

Sur prêts hypothécdl res 
(51 1 7.20) 

Dépenses Intérêts sur les dépôts 

Dépenses - i nté'rêts ($) 

Epargne avec opératIons 
(53.10.10) 

Epargne stable 
(53.10.20) ,; 

Epargne à terme 
(53.10.30) 

1 
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NOM DE LA CAISSE 
NOM DU DIRECTEUR 
No TEL. : 

Directive 

QUESTIONNAIRE 

Utilisez les r~sultats de la derni~re ann~e fiscale se terminant avant 
le 1er janvier 1982 ~/ 

SECTION 1 

Compl~tez : 
Ann~e fiscale utilis~e .. 

D~butant le 
jour mois 

Se termi na nt 1 e 
jour mois 

Nombre de membres (folios) affi1i~s ~ la 
d~but de l'ann~e fiscale 

Nombre de membres (folios) affil i ~s a la 
née fiscale 

Nombre de comptes courants 
au d~but de 1 'ann~e fiscale 
~ la fin de l'année fiscale 

SECTION II 

Personnel 
Compl~tez 

Nombre d'employés, 
adjoints aux prêts 

cadres, 
r~munér~s 

Nombre d'heures de travail 
par semaine, par empl oy~ 
(en moyenne) 

. 

ann~e 

ann~e 

caisse au 

fin de l'an-

R~guliers 
(a temps plein) 

R~gu1 iers 
_( a temps parti el) 

, 

, 
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R~partition du personnel r~munéré 

Compl~tez 

Directeur de 
la caisse 

Directeur-adjoint 

Comptable 

Secrétaire 

Agent ~pargne/ 
prêts 

Agent ~pargne 

Agent prêts 

COfl1I1i s de 
perception 

COfl1I1is senior 

Caissi~re* 
(~ temps plein) 

Caissi~re 
(~ temps partiel) 

Autres (préci sez) 
1-

. 
2-

3- w 

Nombre de personnes 
travaillant ~ titre de 

l 

, 

) 

*"Incluant commis-caissière et premi~re caiss;~re. 
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SECTION III 

Dans cette partie, il s'agit d'analyser l'emploi du temps des 

employês de la caisse; répartir le temps de travail des employés parmi 
. 

les cinq (5) plus importants services offerts aux membres. 

EXEMPLE vous montrant la façon de rêpondre aux cing prochaines guestions: 

Prenons la question 1. 

Supposons qu'une caissière accorde 90% de son temps de travail au 

service de l 'êpargne ordinaire, que le directeur de la caisse lui, n'accorde 

que 5% de son temps 3 ce service, et que tous les autres employês ne travail-

lent pas sur ce service. 

Voici comment il aurait fallu rêpondre a la question I: 

10 Fournir le pourcentage (X) du temps de travail consacré au service de 
l'épargne ordinaire des personnes occupant les postes suivants: 

Rêponse 

1 - Di recteur ....... 0 0 •• 0 • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 5% 

2 - dir~cteur-adjoint ................• ...................... 0% 
3 - comptable ..•..•....•................ o................... 0% 

4 - secr~ta; re ..................................... Ii ............ . 

5 - agent épargne/prêts ........•.•...•..............•....... 
6 agent êpargne ........................................... . 

7 - c<>ITITlis senior ............................................ . 

8 - une caissier(e) .......................................... . 

9 - autré (prêcisez) : X 

A VOTRE AVIS: 

0% 

0% 

0% 
0% 

90% 
0% 

I. Fournir le pourcentage (X) du temps de travail consacré au service 
de l'épargne ordinaire des personnes occupant les postes suivants: 

l - di re'c t eu r .............. ...... ~ . . . . . . . . .. . • .. . • • . • .. . . • . . . .. . . . . 

2 - directeur-adjoint .••..••.•.•••..•••••••••••.•.•••.•.••.• 
3 - c()ITJptab le •.••••••••••••••••••••••••••••••••••••••••••••• 

4 - secrêtaire .............................................. 

Réponse 
% 

-' % 
% 

% 
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5 - agent ~pargne/prêts ••.............••....••.••.........•.... 
6 - agent ~pargne 
7 - commis senior 

............................................................................................ 

......................................................................................... 
8 - caissier(e) ............................................... . 
9 - autre (prêcisez) : ............................... . 

% 

% 

'fi 
% 

% 

II. Fournir le pourcentage (%) du temps de travail consacr~ au service 
de l'épargne stable des personnes occupant les postes suivants: 

R~ponse 

1 - directeur'.................................................. % 

2 - directeur adjoint ........................•.•..•.•....••.... % 

3 - comptabl El! •••••••••••••••••••••••••••••••••••••••••••••••••• % 

4 - secréta ire ................................................. % 

5 - agent ~pargne/prË!ts " ...................................... . 
6 - agent épargne ............................................................................. tI .......... .. 

7 - CO/l1ll; S senior ............................................. . 
8 - caissier(e) .........•...................................... 
9 - autre (précisez) : ............................... . 

% 

% 

% 

% 

% 

III. Fournir le pourcentage (%) du temps de travail consacré au service 
de l'épargne a terme des personnes occupant les postes suivants: 

1 - directeur ...................•.....•........................ 
2 - directeur-adjoint .................. , ...................... . 
3 - comptab le ....•....................................... : .... . 

Réponse 
% 

% 

% 

4 - secrêtaire ............. t. ........................... -..................................................... % 

5 - agent ~pargne/prêts .................•...•••.....•.......... % 

6 - agent épargne ............................•......•.....•.•.. % 

7 - comm; s senior ............................................................................................ % 

8 - autre (précisez) : ___ _ % 

IV •. Fourni r le pourcentage (%) du temps de travail consacr~ au servi ce 
des prêts hypothécaires des personnes occupant les postes suivants: 

Réponse 
1 - di recteur ................ / ............................. . ,... % 

2 -
3 -

4 

di recteur-adjoi nt ......................................... . 
comp ta b 1 e ..••• •••..•.•••..•..••.••••••. ~ • • • . • . • • • . • • • . . .•.• 

setr@ta ; re ... : ............................................ . '~ 

% 

% 

% 



L 
L 

L 

1 

L 
L 

L 

f : 

, , .. ~~~ .. -- "= '7'fll Er7 i El' 

-5-

5 - agent ~pargne/pr@ts •...•..•......•.•...•....................... % 

6 - agent pr@ts .................................................... % 

7 conm; s senior ......•................................•.......... % 

8 - conmi s de percept ion ........................................... % 

9 - autre (pr~cisez) : ................•................... % 

V. Fournir le pourcentage (%) du temps de travail consacr~ au service 
des reconnaissances de dette (comm. et pers.) des personnes occupant 
les postes suivants: 

Rêponse 
l - di recteur ...........................•........................... % 

2 - di recteur-adjo; nt ...•........................................... % 

3 - c omp ta b 1 e ....................................................... % 

4 - secr~taire ...................................................... % 

5 - agent épargne/prêts .........................•.... ............... % 

6 - agent pr@ts ......................•..•........................... % 

7 - corrmi s senior ................................................... t. % 

8 - commis de perception 
9 - autre (pr~cisez): 

Note. Dans le cas 00 il n'existe aucune personne (dans votre caisse) 
occupant l'un de ces postes, veuillez inscrire "X" au lieu 
d'un pourcentage A l'endroit correspondant. 

% 

% 
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SECTION IV 

UTILISATION DU SERVICE INTER-CAISSE 

Il s'agit de r~partir l'utilisation du service inter-caisse 
entre les services de l'~pargne ordinaire et l '~pargne stable. 

R~partition des 
transactions du 

SIC (en %) 

Epargne ordinaire % 

Epargne stable % 

Total 100 % 
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