
CONFLICTINJ PEfCEPI'IONS OF EXCHANGE IN INDIAN-MISSIONARY CONI'ACT 

AffiTRACT 

The application of a model of social exchange to a relationship 

between a missionary and a Cree population in Fort George, Quebec, de-

lineates their conflicting perceptions of the exchange of goods and 

services between them. The Cree object to unreciprocated requests for 

money and services by the missionary. The missionary is disappointed in 

the lack of response to his requests, the objective of which is to turn 

the mission into a self-supporting, locally run parish. By applying the 

exchange model, conclusions are reached concerning: (1) the historical 

development of this relationship, indicating it is a patron-client re-

lationship; (2) the contemporary missionary's loss of much of the in-

fluence of the missionary-patron role (this loss is due to a loss of 

assets and resources, and to his redefinition of the rules of the exchange, 

rnaking it unrewarding to the Cree); (3) the different boundaries of Cree 

and missionary spheres of excrAn~e which are deduced from their per-

ceptions of rewarding exchanges. 
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CHAPl'ER 1 

INI'ROOUCTION 

Exchanges of goods arrl services have two sorts of meanings beyorrl the 

definition of the objects of exchange themselves. One meaning is subjective: 

the meaning of the exchange to each party of the exchange. If one accepts 

that exchange involves "economizing" (as formalists use the term) then 

the objects of an exchange are for each party means to an errl (an errl per­

haps beyorrl the particular exchange itself). The means chosen, arrl the 

errl sought, are culled from a set of alternatives arrl values perceived by 

the individual, or group, involved. The saMe "Object(s) of exchange" May 

have different meaning to the other party to the exchange, i.e. it May 

hold a different place in a di fferent scheme of perceived means arrl ends. 

This ego-oriented model of how social exchange is entered into avoids the 

implication that exchanges occur onl,v over objects which have a shared 

value or meaning. The parties to an exchange May have radically different 

sets of values and goals which happen to converge on an "Object of exchange" 

which is given or received. 

The other meal"'.ing of an exchange is the more objective (value free) 

meanin~ of the overall structure of the exchan~e. This more analytic 

meaning is the relation a particular exchange, or exchange relationship, 

has with the total set of exchanges within a society (or across cultural 

bouMs). It enables characteriz.ation of the structure o!' this and the 

total set of exchanges. '!'his .jistinction of "~anings" or anal.v'tical 

!'ra~vorks, will prove use!'ul later on. 

Barth ~1969) has sh~Jn nov contac: ~et.ee~ cultural (or ~t~nic) ~roups 



-2-

can be analyzed in terms of the boundaries maintained between them through 

social exchanges across the boundary. The subject of the following dis­

cussion is the exchange relationship between individuals of two ethnie 

groups in a northern Canadian settlement: a Protestant missionary and the 

Cree Indian population to which he ministers. Missionaries to native groups 

have had a profound influence on the overall structure of relationships be­

tween native peoples and Eurocanadians in general. Religious missionaries 

were often the first extensive contacts with whites that native peoples 

had in the three centuries of contact, and the sort of exchange relation­

ship they established with native peoples has continued as a model for inter­

action with Eurocanadians in general. 

The situation to be discussed here concerns one contemporary mission­

ary and a contemporary population of Cree. They live in an environment of 

rapid social and econo~ic change. In the last five to ten years the people 

have experienced the introduction of new technology, wage labor, money 

economy, education, and contact with federa], provincial and private agencies 

more than they have in the cent ury of missionary contact. 

By examining certain aspects of the current relationship between a 

missionary and his congregation, and by tracing the historical development 

of this relationship, it 1s possible to clarify the (subjective) !'IIeaning 

of the exchange rela.t10nship to each party, and to clar1fy the overall 

structure of the exchange (analytic meaning). 

The aspect of this relationship between Missionary and the Cree which 

will be the fecus here is the perception by each "partv" of (1) money and 

services which do and should pass frO!!l congregation to :n:issionary, (2) Money 

and services which do and should pass frolll missionary te congregation. The 

data on their perceptions (presented in Chapter 2) will sh~J that (1) both 

the !!I..issionary and Cree have definit.e ideas about WMt cne should expect 

fre~ the other in te~s of these ;;oOOs and services, (2) that H.e two per­

ceptions of ideal excr~nge differ, () that the 1ifference revolves araund 
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each one's perception of the role of the missionary and the "church" in the 

local settlement. The rnissionary's perception of the local church institu-

tion involves his seeing the congregation as the resources from which the 

church - its ritual, personnel, sponsored activities, as well as tradition 

of beliefs - sustains itself. This leads him to encourage the individual 

congregants to give their money, !.abor and participation towards this end 

as a worthwhile goal. The Cree congregation, however, does not seem to share 

his view. Given the organization of traditional Cree society it will become 

clear that the "church" conceptualized by the Cree as a body of knowledge, 

belief, and ritual, is not the same as the social entit,v perceived by the 

missionary. Furthermore, far the Cree, the social relationship between 

congregant and missionary does not involve the role of either in the "church" 

as the Cree perceive it. This conflict will be discussed in more detai1 in 

later chapters. 

It should not be forgotten that the preceding out1ine of the analysis 

is, after a11, an analysis of a social situation. The theoretical approach 

emerged from the implications of the data. The data itse1f presented the 

questions: Why are the Cree objecting to the demands and requests made by 

this particular missionary? Why is the missionar,V so t"rustrated in his at-

tempts to fulfill the aima he has for the local church and for 1ts congrega-

tion? Given the long history of white missionary contact, why is the con-

tempo~ary missionary singled out as being different from all the rest (and 

different from one "legendary" missionary in particular) in an unsatisfactory 

way? 

In the following chapters l will try to answer these questions by 

applying 8 ",ooe1 of social exchan~e to the relationship - past and present -

1 
between missionaries and Cree Irrlians. '!'his !!Sataria1 will shO'J ~ow the 

different perceptions of ~ssionarv and church role have led to the non-

rulfil1Ment for each of their expectat10ns concerning the role of ~he other, 

and the non-fulfil~nt, or non-comp1etion of exchanges atte~ted. (In this 



_4_ 

context a non-completion of an attempted exchange can be a fruitful il­

lustration. ) 

The rest of this introductory chapter presents a brief ethnographie 

sketch to familiarize the reader vith this northern setting, am outlines 

the field research methodology. 

Chapter 2 presents data on missionary and Imian perceptions of their 

relationship. The remaining chapters are the analysis of this data. Chapter 

3 presents an historical perspective of the development of missionary..cree 

contact. Chapter q. presents the theoretical model of social exchange to 

account for the contemporary relationship. 

THE SEl'TING 

The first white people that Most Canadian peoples encountered were 

either the missiorAry or the fur trader. Fort George, a settlement on 

James Bay in Nouveau Québec, is no exception. Like many other settlements 

it grew around the nucleus of trading post am mission. The Hudson Bay 

Company trading post was established there by 1805, and the first mission -

Anglican - was established vith a resident missionary in 1852. It has only 

been in this century, and mostly in the last 10 years, that there has been 

considerable contact vith whites and an influx of white institutions and 

residents in Fort George. Up to now, there has been no southern white eco­

nondc interests in the area existing independently of the native population, 

however mining concerns are now beginning to interest themselves in this 

region. Unlike Many other settlements where economic interest in natural 

resources brings whites to an area, Eurocanadian contact has been brought 

about in Fort Jeorge by interest in the native population itself, by govern­

ments, churches and businesses. 

!Oort \Jeorge is formally an "unorganized" settlement (D. 3.5. 1961) urxier 

the adllrl.nistration of Souveau Québec. It is on an islarrl in the I!!outh cf the 

?'ort Jeoro;;e :u.ver on James 3ay. :'he t".a.iceup of the PCP'lla+..icn 15 .jive!'s~. 
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Accordine to Irxiian Affairs records (Barxi List 1968-1969) the rnajority 

Indian population nUlftbers about 1400 in summer. These are Cree speakers 

who form two major residence groups at the settlement. There are also 

about 15 Eskimo families numbering about 90 persons. At least 3 large 

families are white status Indians. The resident wh! te population numbers 

about 100, and there is also a growing transient white population of tourists 

or government officiaIs. These ethnic groupings are reflected in the resi­

dence patterns (see map, nen page). 

The resident whites work for one or another of the church, private, or 

government services on the islarxi. The map lists the build1ngs or locations 

of the Eurocanadian agencies, so only a few need mention here. (1) The 

Hudson Bay Company am (2) the Anglican Mission, at the center of the set­

tlement, were for many years the only white agencies at Fort George. The 

Hudson Bay Company still provides equipment, clothing and food on credit, 

am employment for !ive to ten local people. The mission, until recent 

years, provided a multiplicity of services to the people, including a hos­

pital and school. As we shail see in a later chapter, the mission today of­

fers only some social activities in addition to religious services. Many 

secular services have been taken over by other institutions in Fort George. 

The mission provides no paid employment to the population. 

This thesis is mainly concerned with the Anglican mission at Fort George. 

The Indian arxi Eskimo population are (with a handful of exceptions) aIl 

self-proclaimed, baptised Anglicans. But there is another mission in Fort 

George as weil. (3) The Roman Catholic mission was established by the Cblate 

missionaries in 1922. Foilowing mostly unsuccessful attempts to win converts, 

this mission has for ail intensive purposes ceased seeking to convert these 

Anglicans. An interesting difference between them, in addition to their 

success in spiritual conversion on the one harxi, arxi failure on the ether. 

i5 that while the Anglican mission is the oldest and !!Iost influential Iwrally, 

the Satholic :aission has done the %ost to contribute t.o the eccno~., of thol:! 
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settlement. The Anglican mission provides no permanent jobs and has a small 

number of buildings to maintain vith local help. The Catholic mission, on 

the other hand, has built and maintained a veritable industrial complex, con­

centrated at one end of the settlement~ee map). It includes a school, hos­

pital, school residence, staff and clerical residences, as weIl as bakery, 

laundry, freezer, garage, cement and cement block plant, small farm, sawmill -

and the church and graveyard. It is a largely self-sufficient cOMplexe It 

provides in sUllUller at least 90 jobs for local workers, and about half of 

these are permanent. The school, hospital ard administrative staff are white 

laymen or clergy, and have many skills among them, notably carpentry am con­

struction wbich involve them in building many Imian homes on the islam, and 

maintaining the settlement through government contracts. The Anglican mis­

sion, in contrast, no longer has Many of the services it used to offer (even 

50 it was never so complex as the Roman Catholic mission is today), and it 

is limited in paid personnel to the resident missionary.2 Erection of a new 

parish hall, and a new rectory, as weIl as other small construction or repair 

jobs have called for local labor, but the major part of construction work is 

done by white work crews from the south. 

In contrasting the two missions, what is particularly interesting in 

terms of the research problem is that the Anglican Irdians who (More or less 

vehemently) will have nothing to do with the ROMn Catholic religion, deal 

frequently with the mission personnel ard clergy concerning jobs, services, 

school and social activities they sponsor.. There is no necessary connection 

made between beifU?: interested in the Catholic religion am having a social 

relationship vith the mission. 

üp until five to ten ,vears a~o, the ma,jority of Indian families con­

tinued the traditional seasonal pattern of dispersine; in smal1 hunting groups 

in tM winter (from before freezeup te after breakup) am congregating in 

la~er groups at the sett1e!'l9nt site durine; the short SUl!m)er. In lr.ore recent 

"J'ears, there has ceen a definite t.errlenc~J' ~or ~a!!d.1ie5 te spend "ore and t'lore 

ti~ resiàir.g at tne sett1e~ent. :'oday, !!lan.? faltiJ.ies resid'! ~~..anently at 
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Fort George, or use it as a main base for short hunting trips. In 1968 only 

45 families (out of a total population of 1400 Cree) left for the bush in the 

fall (I!!2. 2!:!:!!: 1968). Even for those who continue to hunt and trap for Most 

of the winter, easier access to trapping territory by plane and skidoo cuts 

down the length of time rn>cessary for travel. Returning mid-winter for 

supplies or to enjoy Christmas holidays is not unusual. There are many fac­

tors involved in this changing residence pattern. Some of them are: less 

emphasis on the traditional lifestyle, less need or ability to procure tra­

ditional sources of food am clothing, greater interest in sedentary wage 

labor or permanent jobs, loss of skills in hunting and trapping by successive 

generations of residential school veterans, greater willin~ess to depend on 

welfare. 

This i8 a good place to introduce the two Cree residence groups at t.he 

settlement, since the distinction rests historically on different hunting 

and trapping areas frequented. At least since the trading post was estab­

lished in Fort George two fairly distinct groups of Indians congregàted there. 

The larger group, referred to by the Indians themselves as the "Ceasters" 

number about 1000; the "Inlame~" number about 350. Today, they differ 

socially am econoutically beyom the traditional differences of hunting area 

and technology. The Inlarders hunted and trapped inland (north, south am 

east of Kanaupscow); the older generation is in general less acculturated 

than the "Ceasters" in terms of English speaking persons, education, partici­

pation in wage-earning ard accoutrements of white lifestyle. M"reover, until 

recently there ha. been little overlap in kinship aM friendsr.ip networks 

between the two groups. The Ceasters, in population thrice as large as the 

Inlarders, hunted up ard down the coast of James 3ay ard have a technolog:1 

:!Iore adapted to coastal hunting am seal-huntin~. 

The Inlanders in general have h.ad less contact vith Eurocana..dians arri 

:!Iore c~ the~ leave the settle:ftent !'or the entire vinter than do Coasters 

(altho~h this is crAn~ng nov sinee tr.ey, too, are tendine to ~e ~ore seder.-
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tary). The.v depen::i on tnditional livlihood more than do the Coasters. By 

Euro'!8.nadian stamards the Coasters seem poorer, am more of them are in­

volved in neither wage-earning nor traditional hunting am trapping. \Ii slfare 

is a major source of income. The Inlamers rely more heavily on the tradi­

tional livlihood am trapping for subsistence. More and more people, in 

both groups, are ente ring wage labor am not depending exclusively on tra­

ditional sources of livlihood. Both groups receive welfare and child allow­

ance from the government. 

Research on Indian perceptions of exchange for this thesis was conducted 

among the Inlander group only. l lived only with this group, and had little 

contact from day to day with the· Ceaster group - just like other Inlanders. 

Since most of the people over about the age of )0 have lived more of their 

lives in the bush than in the settlement, am thus had Iess contact with 

missioJ1lries ard ether whites (as well as other Ir'CUan and Eskimo groups) the 

conclusions l reach about them do not necessarily reflect on the Coastsrs who 

have had more experience with t~~ Eurocanadian establishment in the settlement. 

M.y husband ard l spent the period of fieldwork, the surnmer of 1969, 

living with an Inciian family, participating in family life as much as possible. 

That included chores, trips, food and leisure time. We are very grateful to 

the Tapiatic family for their generosity and help.3 Neither of us spoke Cree 

at that time, nor did the adult family members speak English. However, there 

was usually another family :ne!llber or nei;;!;hbor present who helped us by inter­

preting. 

Much informatio!'l was gathered by observing am participatine; in daily 

life. During the thir:i and final !I1onth of residence, 26 length~l unst!"Uctured 

interviews ·.rere held ;.ri th a total of 48 Cree residents of the settl'!!'l1ent (seme 

i!'lter-.rieilS -.rere with :!tore than one perso!'l present). Tho!se -.rere foc'.lsse~ on 

their relationship to the ~ssio!'l and the ~ssiona~l, a~ their opinions 

aOo".lt that relationship. A local int.erpreter ~s always prese!:t fer :.::es'! 

even wr.e!'l tr.e info~nt spoke sc~ E~lish. Previou sly, in~orrA~icr. o~ :~~s 
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topic had been gathered in a less systematic manner. Complementing this 

Cree-oriented perspective were several interviews with the missionary am 

his wife before they left the settlement at the end of the second month, 

and with other white residents. All but two of the Cree interviewed belonged 

to the Inlander group. The two exceptions were the chief of the Band Council, 

and the Bard Manager. 

Both of these Indian groups are part of the Fort George Bard, which is 

an administrative unit established by the federal government to include all 

status Indians residing for part or ail of the year in Fort George. The Bard 

is administered b,y an elected Sam Council am Chief, and Bard Manager. It 

seems that this political organization is increasing its importance and 

relevance to the members of the Band. The leaders are intermediaries between 

government agents and the people, and aiso implement some of their own 

policies ard projects. 

l-'.a.ny researchers have claimed that there has been a persistent lack of 

developed leadership amon~ the Cree and related groups from pre-contact times 

to the present. Leadership and politicai complexity are obviously on the 

increase in man.v areas. Increased contact. with Eurccana..dian political organi-

zation, a growing sense of communitv and a new lifestyle creating dif-

ferent political needs are counterbalancing factors. Also, as the Chief and 

Council accrue more responsibility and authority over community affairs their 

relevance wiil continue to grow (Bernier 1968; Dum'ling 1960; Eonigmann 1964; 

LaRusic 1968; Lips 1947; ~AcSeish 1956; Rogers 1965). At the sarne time there 

i5 still no °.rell-developed conception of legitimate, hierarchicall:r arranged 

formaI leadership roles. Historically, there have been leadership roles 

which ~ght be cailed peripheral adaptations te thei:- percepti o!")s of l~arler­

ship. ;Ohe trading chief, e:nerging durirus the fur trade era in the 19tr. centur::, 

and the c~liance ;rlth the syste~ of electicr. of a c::ief ard cou!'7cil in this 

ee~tun", have ceen accepted partl:~; bec.ause nit ...as t;.~ onl:; .....-a: ... i~ ..... +.ich tr.~ 
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traditiona1 characteristics of leadership are contradictory to the ro1e of 

a modern chief within the ..,hite infrastructure; he must now be a.n adntinis­

trator and se1f-assertive. The traditiona1 qualities of leadership inc1ude 

a dominant persona1ity (charisma, persuasiveness), the persona1 qua1ities of 

generosity, trustworthiness, and non-aggression and non-intervention. These 

traits were justified by their relationship to the superiority in the ski11s 

which were of vital interest and concern to a11; in days of a.11-bush occu­

pation these included skill in hunting and trapping. A leader is a "first 

among equa1s"; forma1 positions of leadership were weak1y deve1oped. 

As the discussion of the missionary.cree relationship progresses, more 

materia1.on the traditiona1 Cree social organization will be introduced. In 

addition to the apparent persistence of the traditiona1 conception of leader­

ship attributes (expressed best in the qua1it.y of "strength"), the character­

istics of imividualism and atomistic social relations will prove important. 
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CHAPTER 2 

PERCEPrIONS 

The "objects of exchange" dea1t with here are in large part the 

tangible goods and services which are exchanged between Cree Indian and 

missionary. In this chapter l will be describing the conflicting per­

ceptions of these exchanges discovered during interviews and participant­

observation in the settlement. There were four categories, or areas of 

perception, which became relevant. The first three are the individua1's 

views on the exchange of the fo11owing bet~een missionary and Cree: 

(1) money, (2) vo1unt~ry lab~r, (3) participation or invo1vement in 

church activities. The fourth is the conceptualization of the ro1e of 

the local church and its missionary with regard to the congregation. 

This fourth category is perhaps the MOst important, since it is the frame­

work within which attitudes toward the first three make sense. For ex­

ample, we will see that since the missionary considers the church as a 

valuab1e institution <and we shal1 see that by this term he inc1udes the 

physica1 and social locus as we11 as the ideo10gica1 base) and that the 

people whose church it is (the local population) should be responsible for 

supporting and Dl&intaining it, then, he a1so feels that he can expect 

people to give money, or volunteer their labor towards these ends vith 

no materia1 compensation. The maintenance of the church should be reward 

enougb. We will see that a difference in conceptualization of the role 

of the church and missionary involves a difference in perception of appro­

priate exchanges or the goods and services (1, 2, 3). The "church" to the 

Cree, for eump1e, does not inc1ude a11 the social am physica1 concomi­

tants that it does for the missionary. In fact, a social relationship 

vi th the !!rl.ssionary is separated from one' s rel.ationship to the "church". 
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This social relationship fa11s under Cree rules of reciprocity and social 

distance, thus creaOting an expectation of material reciprocation for work 

done for the man who is mis si onary • These two examp1es vill sufrice as 

illustration. 

PARI' A 

THE MISSIONARY 

The Anglican missionary and his vite had been residing in Fort George 

for four years, living in the rectory on the mission property. He vas the 

fourteenth resident missionary there since the mission-ws estab1ished in 

1852. This man had been ordained to the priesthood during his midd1e-age, 

and this missionary post vas the first of his MW career. .Before joining 

the clergy he had owned a small business. It vas during the summer field-

work period that he am his vife 1eft the settlement, to take over a white 

parish in southern Canada. 

From the comments Rev. Keyes (a pseudonym) made about his objectives 

for the Fort George parish it would seelll that his ear1ier business career 

intluenced him. He seems to have lIlod~led his conceptua1ization of the 

mission after a se1f-sufficient business operation. 

His perceptions of his ro1e am the mission ref1ect a1so tbe saille sort 

of fresh approacb to Irdian mission churches that recent i.nglican spokesmen 

have voiced. They seek to eliainate the protective paternalislll of ear1ier 

times, ani replace 1t vith a local church as an integral part of an irxiigen-

ous cOllllllunity. John Melling, a recent spokeslUn for the Anglican Churcb on 

church po1icy toward native peoples insists that 

"Christian JlÜssions (must) be made to re1.ate to the 
real sit.uations of people, and, ~ost important of aIl, 
to their need - hovever hidden or d0r:'tnt - to build 
together a meaningfu1 co~ity li!e." (~elling 1967:;0) 
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It is necessary to introduce the concept of "social institution" in 

arder to describe both the missionary and the Cree perception of the mission 

church. They had conflicting perceptions of it as an institutionalized 

reality, in spite of the fact that aIl were involved in the very same CODl­

plex of behavior and interaction concerning worship, organization, clubs, 

etc. In what vay can 'ole say that each had a perception of the "chureh" as 

an "institution" a~ mean different things by -institution" in each case? 

Also, will the anthropologistes definition of the "church" in Fort George 

as a "religious institution" differ from both of these views? 

There seem to be two furrlamental sorts of definitions of "institution". 

The first, based on the functionalist position, emphasizes the interests or 

needs upon which a complex of behavior is based. The Malinowskian defini­

tion of institution is activity satisfying human needs. "Each human need 

i5 said to be incorporated in a specific type of institution ••• " (Bidney 

1967:370). Radcliffe-Brown, and Durkheim, seeing culture as a more inte­

grated system of institutions than did Malinowski, interpret "the function­

al significance of institutions by reference to the postulated unit Y and 

solidarity 'of the social group." (Bidney 1967 :370) 

The secom sort of definition bas a behavioral viewpoint, defining 

institution as "a distinctive complex of social actions" such as marr1age, 

organized religion, class, the lave (Berger 1963:87) Some feel ~t an 

institution is a recognized norme "Institutions have been defined as 

'nor:native patterns .. hich define .. hat are felt to be ••• proper, legitimate, 

or expected modes of action or of social relationship:" (Parsons, quoted 

i!l Chinoy 1962:22) Goodenough (1963: 344) writes that the "publlcly valued 

procedures and :!I8nage:œnt to .. hich cO!!l!!littment has been =ade, arrl all of 

the things associated ~th them, :!I8ke up a community's institutions." 

Prederik Barth, on the other harrl, does !lot clearly distil".guish the analysis 

o~ "institution" t'rCXl1 social ~orm, and writes that 
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"it is unfruitful to expla.in a social fOrIn, a pattern, 
directly by hypothesizing a purpose for it. Individual 
actors and individual :nanagement units have purposes and 
make allocations accordinglYi but a social form, in the 
sense of an over-all pattern of statistical behavior, 
is the aggregate pattern produced by the process of social 
life through which ecologic and strategic constraints 
channel, defeat, and reward various activities on the 
part of the management units. 

"(In the func"tionalist tradition), a social form, or a 
whole society, is seen as a morphological creature with 
certain requirements that need to be ascertained ••• the 
better to understand how it is put together. In the other 
case, a social form is seen as the epiphenomenon of a 
number of processes, and the analysis concentrates on 
showing how the forlll is generated." (Barth 1967:66)} 

What he leaves unclear is how to reconcile the epiphenomenal nature of 

institutionalized social foms, on the one hand, am the reality of them 

as constraints an:! incentives to the individual decision-maker, on the 

other hand. For example, one may discover a (statistical) pattern among 

churchgoers to show certain "institutionalizedM deference behavior to the 

clergyman. The pattern discovered is not real in the sense that the in-

dividual's behavior is real, according to Barth. Does this pattern have 

a different sort of reality than one of which imividuals are aware, aM 

take account of in their choices? 

A consensus 5eems tu exist in calling an institution an established 

pattern of beharlor, or convention, and even a statistical regularity of 

behavior. The differences lie in the area of function of the behavior, and 

actors' awareness of the pattern am/or function. l can't settle this 

prOblem here, but for the purpose of the research problem at hand l can 

say that an "institution" is at least an established complex of behavior 

of which individuals are alare (no matter wbat else it may be as ",ell). 

Therefore, the anthropologist may note a certain complex of behaviors ~hich 

hap~n to revolve arouM a religious organiz.ation. A ml.ssionary zay be 

a",are of a set of custOll1.S or patterns ",mch he lUMpS ul'rler the category 

"church". ':ree congregants :ray be aware of a different set ",hich the:1 lump 
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under the category "church". Whether a11 of the anthropo10gist's set i5 an 

"institution" by anybcxiy' s definition is net so important as the fact that 

we can isolate the Cree perception of "church" as institution, and the mis­

sionary perception of the "church" as institution. 

l have pointed out the distinction between the individua1's perception 

of a social institution am the theoretica1 status of "institution" so that 

it is possible to differentiate two different perceptions of the same com­

p1ex of behavior. Both the missionary and Cree congregants are invo1ved in 

playing out what each of them sees different1y. 

For the missionary, it vas c1ear that the "mission" was a concrete en­

tity. For him, it referred not on1y to the physica1 locus of the re1igious 

structure and missionary's residence, but a1so to the enduring organization 

of the church (the administrative vestry committee positions, catechists, 

c1ergy), the re1igious, social, and in some cases economic activities which 

were umer mission sponsorship or direction (women's clubs, canteen, handi­

crafts business, etc.), and any ether activities which, to the missionary, 

have as their objective the maintenance of the church. It referred to more 

than just the bcxiy of Christian concepts arxi be1iefs offerred by the mis­

sionary or to the successfu1 introduction and maintenance of Christian 

ideo1ogy among the population. Furthermore, a "successful" mission woold be 

cm enduring institution in the sense that its organization arrl faci1ities 

would be maint&ined. It would have an errluring !D8mbership vi thin the more 

or 1ess bounded community of which it vas a part, arxi it would have the 

active invo1vement of the populace in a11 of its activities. 

What _kes this particular missionary different fro!!! many who came to 

F'ort i'.Zeorge before hilll, vas that he wished to change the Mission (supported 

and lUintained by outside resources) into a se1f-supporting church parish. 

This objective necessitates a new ro1e for the Mi ssionar:r , and a new par­

ticipation in the church for native peop1es. At Fort Seorge, ~.r. Keyes 
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envisioned a larger role in the financial and organizational maintenance of 

the church institution for his congregation. 

There is a proliferation of activities in which individuals participate 

which are sponsored by the church. These were created by Missionaries either 

to fulfill local needs or were modeled directly after activities of white 

parishes in southern Canada. Quite a few of these activities involve 

money nowing from congregant to church. The club members pay dues, the 

canteen is a cash business, donations are collected during services. Even 

the handicraft business is seen as accruing profits to the church. other 

than handicrafts, no secular activities involve Money or goods passing gra­

tuitously from mission to Indian. Volunteer labor is also unpaid. This 

funnelling of resources into the mission organization is part of Kr. Keyes' 

plan to establish a financ1ally self-supporting parish instead of a mission 

parish. The latter has been, of necessity, supported by !Unds from donor 

parishes and the greater Anglican church organization. The concept of a 

self-supporting mission extends beyond the purely financial maintenance of 

the local church and contributions to church-wide relief and administrative 

funds. To Keyes self-supporting meant local responsibility for the adminis­

tration and activities of the local parish. He perceived the role of the 

individual congregants to he to volunteer their services for york (physical, 

clerical, administrative) to be done at the mission, and for local leader­

ship to emerge for the various activities and administrative positions 

created by the mission. Originated by white Missionaries, many of these 

positions of fonnal leadership vere held by the lllissionary or bis vife or 

by interested school personnel. The ideal envisioned by the missionary vas 

a church whose maintenance and growth was the responsibility of the people 

it served. -The church !!. the people", he said. 

?'urthermore, he firmly believed that followers of Christianity are a 

religious cosmunity in the social as vell as ideological sense. He h.ad 

plans for the tuture to have cœurunity suppers arxi breakfast C œsml!'.i ons. 
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His idea was that people should "vorship and live together" as a religious 

community. 

According to the missionary, then, this new role for the congregation 

in the maintenance and growth of the local parish inc1uded three types of 

responsibi1ity, aside from continuing piety, faith and moral be~vior. 

(1) Financial support: he co11ected donations at a1l four Sunday services 

every veek and made a point in sermons and elsewhere of stressing the value 

or giving. Keyes fe1t that giving money to the church had two objectives. 

One vas to help make the parish se1f-supporting. The other was that giving 

was an end in itse1f. It doesn't matter where the money is going, so much 

as the idea that one gave, he said. He ca11ed tbis "stevardship", in that 

one should give in proportion to what he has received spiritually. It seems 

that through their exchange, money became a measure of spiritua1ity. The 

canteen vas anether source of !unds, as were dues collected from clubs, 

proceeds of "rummage sales" (c10thing, etc. produced by local women's clubs 

or donated by southern parishes and sold at low prices), and profits from 

the handicraft business. 

(2) "Leadership" and "followership" vere the ether two responsibilities 

of the congregation according to Kayes. Local people were sought to 1ead 

and organize aetivities and offices vithin the church. People were al80 

entreated to participate in church activities, and volunteer their time and 

effort for church projects such as construction vork. For the latter they 

vere not paid. In tact the m1ssionary fe1t that no payment - in this life -

should be made for serYice to one' s own church. 

Our1ng interviews, the IIdssionary am his vife made these aims explicit. 

Cbl5~rving them perfonrl.ng clerical duties am admnistering the mi ssion 

pr~ided evidence of their atteMpts to put this po1icy into effect. In 

particular, financial support WilS stresseè by ur~ing pecple to donate during 

vorship services. û1 ving was a freqent thel!le in sermons. Il milestone of 

success vas & recent Lenten appeal ".Hch gained abost $1000 in donations. 
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Announcements of special fund appeals were also made. Salls for participation 

in activities were made at these times as welle During the summer months, 

leaders ha.d to be found for the nert year' s clubs and encouragement for 

Indian men and women to lead "their own" activities was given. The worship 

service was the vehicle for appeals for voluntary labor as well (in 

addition to inforDllll appeals outside). In 1968 local people helped build 

the pre-fabricated parish hall, and in 1969 appeals from the pulpit were 

made for volunteer labor to tear down the old rectory and to build a new 

one. The pulpit announcements also included appeals for passing neecls such 

as a cali to help discard pews fr01ll the old church or for the annual grave­

yard cleaning. This medium was not the only one for securing help; the 

ntissionary noted that he often asked his catechists or vestry members to 

ask around for people to help. 

The missionary and his wife often spoke of their task as "helping the 

Indians help themselves", and they viewed their role as being the vehicle 

for bringing the church to the people - and leaving it there. However, in­

stead of being the source of the Christian religion !2! church assets as 

missionaries were in the past, this missionary advocated turning over the 

institution to the local population (except of course for clergy who must 

be ordained through the greater Anglican church). In trying to make the 

local parish self-supporting, he expected the local congregation to cooper­

ate in accepting this new responsibility. There are three important points 

to be made about what he was trying to do. (1) Ee conceptualized the mission 

as an erduring entity which included the cOllDllunity it served. The church 

was an ongoing system and "you've got to run a chureh like a business". 

(2) In order to do this, the people involved Must be considered as the re­

sources of this "business" am it must be fro!!1 the!!: that l!1one:r ard partici­

pation must co:œ to ~intain the :rl.S5ion. ( 3) The ~issionary oecOMes less 

the source ~or Mission assets and more a servant c~ the ~ssion congregation. 

He i5, of course, the link to the greater churet ideolc~r and ri~ualt and 
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the guiding harxi of the mission, but not the source of ail assets as he was 

before. 

This bas been a SWlllftl1ry of the objectives of the missionary. But what 

success did he have in these objectives? What was the reaction of the local 

population to his policies from his point of view? The answers to these 

questions will begin to show how perceptions of the mission differed between 

these two. l will briefly present a few situations which involve the ex-

pectations of the missionary ani the Cree with regard to their relationship. 

In this section l will give the missionary' s viewpoint on the situation and 

in the next section (where l discuss Cree perceptions of the mission) l will 

give the Cree view of the same events. 

In general, both the missionary ani his wife were disappointed in the 

response to their efforts. The Irxiian congregation did not fulfill the aims 

2 
set for them. Hr. Kayes would say "U' s hard to get people to do these 

things". He felt people were not interested in 'tioing things, leading, 

being involved" in the church activities, nor in taking aver the haniicraft 

business or the women's clubs that Mrs. Keyes was running, or volunteering 

to run the canteen. Kr. Keyes often erxied up running it himself. They 

felt the lack of involvement particularly because (1) the English school 

and residence were no longer umer Anglican control, am there were fewer 

people from this source who would involve themselves in church activities. 

Thus the need for local help vas greater. Ani (2) the Keyefl were leaving 

the settlelD8nt at the eni of the summer. Without people to organize aM 

run the activities aJ'Xi enterprises the mission rAd been sponsoring they could 

not be continued. The gap betveen jobs to be done aM people willing to 

take the responsibility for them vas obviously ride. They could nct find 

people who ,,",re villing or who had the time to take aver leadership of 

clubs, nor vere they sure that the canteen and handicraft concerns vould ce 

sa.intaiMd. 3 

30!!le jobs which vere supposedly delegated by vestry ~:I1.bers or cat~chists 
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on beba1f of the missionary did not get done. For eXB.Mp1e, occasionally 

no one showed up to ring the church bell for services, or to serve as sides-

4 
man. These tasks were usually assigned ahead of tilDe. At one C:t"ee wor-

ship service when the usual interpreter was out of the sett1ement, arrange-

ments for a substitute had been made but no one appeared to translate for 

the minister when the tiMe came. He was quite obviou sly , and pub1icly, 

annoyed am voiced his disappointment (in English) at the lack of interest 

ard responsibi1ity this evidenced to him. Another example of the mission-

ary's disappointment was when he requested help for installation of a P.A. 

system in the church. This project had been planned for some time, ani 

fums came from the congregation for it. Only one man appeared the nen 

day to he1p install it. Another time, Keyes asked for he1p to discard old 

pews from the old cburch. It was weeks (and continued requests for he1p) 

before they were carted away. 

Construction projects cal1ing for unskilled labor were another source 

of frustration. A1though he had gotten seme men to help build the new 

parish hall the year before (the majority of the work was done by a group 

of white volunteers f10wn up from a soutbern parish) the ca11 for labor to 

construct a new rectory was fina11y met only by two youths. 

From the missionary' s point of view, then, the Irl«:iian people were 

disappointing him. They did not involve themse1ves in the church institu-

tion as he felt they should. He didn't fee1 that he ...as getting Any coopera_ 

tion from people in order to acca.plish the goal of making the church se1f-

supporting. As mentioned before, however, this discussion of community 

responsibility does not rafer to the raligious 1ife of tne people but rather 

to the secular affairs of the church. In fact, the missionary could not in 

Most cases distinoJUish people on the Oasis of religious fervor and loyalty 

since -they all go to ~hurch·. 

Interviews vith the ~ssionar:; ard his ;rife orought out their u.rxier-

st&rrling of the disappoint!œnt. It \AS cnaracl.erize.i in general oy th~ 
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belief that the Indians were n just not read,r' for the ~oals set for them. 

The ideal of raising the Indian people to a higher level of social am 

ideological enlightenment was implicit in these aims. Although the mission­

ary and his wife admired am enjoyed many facets of Imian culture, there 

were some traits which they attributed to Indian people in general which the.v 

did not like. They felt that the people couldn't and wouldn't run things 

for themselves, am loirs. Keyes felt that her experience was that without 

white people running affairs "things would fall apart". She felt that these 

people have "no sense of l"P.sponsibilit.'l" and that "time doesn' t rnean any-

thing to them". i'1r. Keyes also complained of the lack of initiative and 

responsibility eXhibited, am a lack of interest in the church.
5 

One result of their perception of the situation was that they emed 

up doinf~ a lot of things the,V wanted local people to do for thernselves -

includin~ organizin~ am running activities, am even providing the phys-

ical labor needed. 

The Most important things to remeMber about the missionary are: 

(1) The local church, to him, involves an emuring organization, spectrum 

of activities, physical locus, as weIl as r~1igious ideology and ritual. 

(2) If his ideal of a self-supporting church is realized, the conr,re~ation 

(which to him comprises a corporate community) would tak~ on the responsi-

bility (financial arrl otherwise) of !1'\8.intaining it. (3) He sees the :na.in-

tenance of the church as a reward in itself for the resources (time, money, 

labor) contributed by irrlividuals in the community. (4) According to him 

his plan has failed because people are unwilling to tak~ the responsibility 

necessary to naintain the church the!!1Selves. They don't G'ive enouGh ~one:I, 

there is little irrlividual initiative in tann;: over church sponsored 

activities, and there is lit-tle interes+:' in gi'lir.~ voluntar" laber fer 

church neoos. 
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PAR!' B 

THE CREE 

The preceding discussion of the white Anglican Missionary's percep-

tion of the role of the church ani its congregation can nov be contrasted 

with the 1ndl4n perception of their role. The data collected for this 

section are based on interviews with 46 people who are part of the "Inlarxier" 

residence group. This sample is not a representative cross-section of 

the 1nlani population. l interviewed as many people in different house­

holds as l could, seleeting them only on the basis of availability and 

adulthood. There was such a high degree of conformity in the opinions ex­

pressed that the conclusions reached have value in spite of the lack of 

rigor in sample selection. On Most occasions notes were taken in front of 

the inforD"~nt, ani also on MOst occasions an interpreter vas present. It 

should be pointed out that the interview situation is an unusual one for 

Most of the people interviewed, and sometimes a discomfiting one. My 

asking questions about the mission was usual1y interpreted, at first, as 

asking questions about religious ideology, a matter not readily discussed 

wi th strangers; however Most people accepted my interest and cooperated 

by discussing the subjeet with me. 

In order to contrast the attitudes of the !Ilissionary and the Cree, 

certain events and issues will be discussed again. In particular are the 

perceptions of f1nancial support of the church, participation in church 

activities ani response to oall8 for volunteer labor, and the role of the 

mission in Fort George. The Cree perception of the !rlssionary' s efforts 

vas that the,. vere recognized as a change fro:ft previous :llissionar~1 behavior. 

The frequent contrast of this contemporary lIlissionary with a :r.issionary of 

50 years ago ell!phasizel the ideal mi.ssionary perceived by the Cree. 

At each of the four Sunday services, a collection is ~ken 07 ~o~r 

sideS!!len. Passing the bcvI up aM do-.m each a1s1e of the cro-.ned church, 
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individuals drop in small change or the occasional dollar bill or pledge 

cardo Of the entire parish population, many are on welfare, many have no 

source of incorne except perhaps for income from fur pelts. Further, more 

and more other outlets for family cash have been created, such as canteens, 

a restaurant, movie shows, am increased consu.mer goods. The Most striking, 

and Most unanimous remarks about the mission were that the people were 

pressured too IIlUch am too often to give the litt le money they had. "People 

are always told to give", "Keyes asks for money too much". One man felt 

the church was "draining the people" financially. And more frustrating to 

some was that the missionary' s attitude was that "people never give enough" 

to satisfy the demand for donations. Although they gave "as often as they 

could" a few claimed that they didn't like to go to church anymore, or 

didn't, because they knew that money would always be demanded. 

It was also apparent that this ws thought to be a fault of the mis­

sionary himself, for things bad net always been like that. ether mission­

aries had not "forced" people to give so MUch. The use of the word "forced" 

came up several times, through interpreters and also by English speakers. 

It' s necessary to urxierstaJXi a bit of Cree social ritual to see the import­

ance of the use of this word. To the Cree congregation, l believe the 

missionary' s direct exhortation for more donations was interpreted as 

harsh force, whereas a white Eurooanadian might merely say he tried to per­

suade them to give. IJXiirection in Cree social interaction precludes asking 

direct questions of an individu.al, for no one should deny a direct request 

out of politeness; and it is impolite to put someone in tbat position. 50 

if the missionary entreats an irrlividual, or the congregation to contribute 

more lIloney, it i5 difficult to say no. Anon..VMity alll1dst a la~e congrega. 

tion lII&y enable one to forego the obligation, but the oblig;ation to ccmsply 

1s perceived. 

No one interviewed knew exactly how the ~oney was used, or in fact 

!INch o~ anything about !"lev the lIdssion operates finan~iall:l. ~ bere ..as 
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little if any knowledge of where Monay came from for the Fort George parish, 

now or in the past. The missionary has, in the past, asked for donations 

for specifie causes - such as Biafran relief, the parish hall construction -

and this is reflected in the knowledge by most that the Money goes to poor 

people elsewhere, people "poorer than us", or for the local church. The 

former was a strong justification for giving. It is well-documented for 

the Cree aM other IMan groups that generosity to those who are poorer 

is a virtue, am that whoever has more ot anything - through skill or luck -

vas morally obligated to share vith those who had less or none at all. In 

the past, when southern parishes sent up clothing or food for the people, 

the Indians themselves (usually the ca techists) would distribute the goods 

since they knew best what families were poorer than the reste Very often 

the chief' s "familY" received a great deal more than others, but only be­

cause he had many more people to support. 

The ether reason for giving Money was to help the local church itself. 

It was thought to pay for maintaining aM repairing the church, to buy 

religious articles and communion vine, and to pay the minister a salary. 

Some people had given in recent years specifically towards construction of 

the parish hall. 

The second area of importance, am agreement, concerns the retums the 

people realize !rom the mission. Here, l am not referring to spiritual 

returns, but rather the tangible returns from association vith the lltission. 

In Jnany regards, the Cree were critical of thelltissionary' s lack of recipro­

cation for services rendered voluntarily or by "force". The biggest com­

plaint vas that the missionary did not pay people in any vay for work done 

for the church (usually this was cor.struction work). There ;.;ere two projects 

in particular - building the parish hall am the n90l rectory - for .... dch no 

helpers were paid. Seme were bitter about this, especiall:r because white 

vorkers trom do-.rn south -.rere paid to "come ard do" the .... ork ••• "Fort ':;eorge 

peop19 could do the work am r;et paid ~or it". People disapprov&d stron~ly 
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that the DIissionary "never paid people for helping build'the parish hall", 

that as a ru.le "Imians never get paid for work". As mentioned above, from 

the missionary's point of view, people's reluctance to help out on work 

projects was obvions by their absence. During the summer, when the mission­

ary asked for help to move old pews out of the church in order to discard 

them, no one showed up to assiste Opinion given on this at the time was 

that no one wants to help, since people l'lad to pay for those pews which 

were bought down south (am could have been made in Fort George) am now 

they were being thrown out. It was an insult to throw them out. 

Soma participated in activities which no doubt were designed to be 

purely social and recreational, or were designed to "help" people. Even 

50, they were disappointing since people "didn't get anything out of it" 

except a good time. "The W.A. (Women' s Auxilliary Club) i8 fun although 

l don't get paid~ Rummage sales are held to sell used clothing cheaply, 

and though some women appreciated the good bargains, many resented having 

to pay for something from the church. There vere certainly varied feelings 

about specific instances of non-reciprocation; one man even felt that 

sidesmen should be paid for help during the service. ethers appreciated 

what they did get from the church, especially when it represented the 

money they had donated (such as the parish hall). Only one persan, however, 

felt it wasn't necessary to get paid for work done for the church, since 

"ve get our reward in the next life." 

The specific grievances vere about not getting paid for work, and a 

more general grievance \aS that the Anglican Church just did not provide 

much sterial help at all. They expect more from the church, am are cer­

tainly not getting their money's worth. As noted above, almost everyor.e 

felt that work should be co:npensated !'or. They feel the Anglican Church 

"doesn't help much", gives "no food as it should". One man .as quite 

bit ter that he r.ad never gotten "one shirt, net one blanket". ~ost people 

.. ere conscious of the gro-.-in[ i~orvance e!' ~one:; to gain .. r.at they need. 
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"We have to pay for things now" am "there' s no money or jobs". Now that -

people are on welfare, am need money more, they feel they get less help 

from the minister than they used to. 

Money donated is understood to be used both outside Fort George (and a 

great dea1 of this is totally unaccrunted for) arrl in Fort George for such 

projects as building the parish hall, and maintaining the local church. But 

Cree cODlll18nts about the parish hall and services imicate that even here, 

where the return is visible, the return to many is not worth much at ali. 

The parish hall was bui1t for community social gatherings, for recreationa1 

activities, for dances, etc. Most1y, young people less than 15 years old 

use it for games am getting together. However, a great many of the adults 

interviewed who have children in this age group or who are older, claimed 

they knew nothing about the parish hall am had never been inside it. Some 

disliked it because they could never find their children at night because 

they hang out there. Some young adults complained that although the parish 

hall vas built fol' the people, they couldn't use it when they wanted to. 

It was "not for the people" after ali, since there were only certain hours 

it was open, and the missionary had not given his approva1 for its use for 

teenage dances. 

FrOM Cree remarks about the purpose or function of the church itse1f, 

it ia apparent that the role of the religious teachinga was distinct frOlll 

the ro1e of the individual Minister. The church is important, am necessary, 

to "help people spiritually"; it "teaches the right way to live", "prepares 

(one) for the next lire", it teaches about the Bible am Jesus". It he1ps 

people cope with sickness and àeath, anà enab1es people to marry. This 

is how the church helps people. This umerstan:iing of ",hat the church i8, 

is !INch narrower than the !7rl.ssionary' s vie..,. 

The irxiividua1 misaionaries were rellgious specialists who ena:::led 

the ritual of Christian t'aith - including t.he sacramental social acta of 

l'I'o8.rrlage, Oaptisr': am confil":!!4tion - to oe brought to the people; arrl the:; 
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were the ones who taught and enforced the faith for each generation. As 

individual personalities they were evaluated separately, and each could 

perform bis duties, and be personally, better or worse than the others. 

Thus, the faith, the teachings and the ritual were the established church. 

It was in the personal relationships, and the social exchanges carried out 

by each individual missionary where differences were foum by the Cree. 

It seems that what we would call patronage was a personal virtue for a 

missionary, and the absence of this "trait" is noted and criticized. Given 

Cree evaluation of generosity, it is logical that a man who has many re­

sources, such as the missionary, should prU\~de for those who have less. 

A fraquent remark was that the missionaries were "nct so good any­

more". Earlier missionaries, in particular the Rev. Walton (resident 

missionary 1892-1924), were contrasted with later missionaries, in par­

ticular with Keyes. Walton was the third resident missionary at Fort 

George, and spent more time there by far than any other missionary. "Walton 

and Keyes were different" was the consensus. "Walton never made people 

pay", rather he "only asked for money once a month". He is remernbered as 

very generous, am that he "used to give clothes away" (in contrast to 

Keyes who sells elothes). Also, Walton used to visit people more than sub­

sequentmissionaries, including Âeyes, and had more of a personal rapport 

with Imian peûple than did Keyes. He was "strong" (sabio) and "ma.vbe he 

had no boss" (someone who could influence him am tell him what to do). 

Keyes suffered by eomparison. Keyes was nct as "strong" as Walton, and 

he is more obviously a lIdddleman for the larger ehurch organiz.a.tion than 

earlier missionaries seemeci to be. As we shall see later on, !Ilen like 

ftalton seemed to De the apical source of mission resources. 

~uch cO'!!tp&rison between Keyes and '''-alton .as :œde, but i t is not 

clear wnether Keyes vas radically di!"ferent !"ro~ aIl ether l!lissionaries, 

or just the Most comenient exa!'%ple of the change !"ro:n "'.lton' 5 ti:!le. Al­

though Keyes is censidered a "goai !Mn- am runs the religious side o!" the 
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church to everyone's satisfactiOD, i.e. teaches the Bible, holds services, 

etc., in the area of secular administration of the church he was criticized. 

His major fault seems to he that te "made the church a business", and the 

church "shouldn't be a business", it should "only be spiritual". As we 

saw earliar, modeling the church after a business corporation was, in fact, 

Keyes' aime 

PARI' C 

SUMMARY 

In summary, the data irrlicates a difference between missionary and 

Cree perceptions with respect to the role of the irdividual congregant in 

the church, and with respect to the church's role in Fort George. The 

present missionary envisions the mission as an institution integrated with­

in what he sees as a settlement community. He tried to effect this integra­

tion (changing the mission into a self-supporting parish) by urging people 

to accept responsibility for financial support and administration of secular 

activities. The Cree resented his encouragement of financial support, arrl 

did not wish to volunteer their labor am time without pay or other mate rial 

compensation. The Cree also did nct share the views of the local mission' s 

role. They interacted -.dth the missionary on an individual, dyadic level. 

They did nct see!:l to think of the mission as an emuring social entity, but 

rather as the spiritual teachings kept alive by imividual missionaries. 

The paradigm of early misssonaries 'AS contrasted to the contemporary example. 

Following is an out li ne of the conflicting perceptions discussed above: 

( 1) Financial SUDDort 

~issionary: People should be encouraged to give as much as p05siblp. 

to support t~e local chur~h, and to give as an end in itself. 

Cree: ~oney àesnded be.1oro pol1teness am reason. The:,' -.ouln g1",e for 

specifie l~-AI pro5ects and to the poor. 



(2) Participation in activities, becoming leaders 

Missionary: Local responsibility for continuation of activities can 

only be through Cree "leadership" and "followership"; 

fosters community aspects of Christian life. 

Cree: Dyadic participation; evaluate worth of participation in tel"ll'lS 

of return to the individual. 

(3) Voluntarv labor 

Missionary: Local responsibili ty for repair and maintenance of church 

property; money should net be expected for this sort of 

donation. 

Cree: Dyadic nature of labor contract; expectation of balanced reci­

procity with work exchanged for Money or goods. 

(4) Role of church 

Missionary: Counnunit.y institution ot religious ard secular activities; 

self-supporting. 

Cree: Keeps the faith alive, should deal with religion only. 

(5) Role of missionary 

Missionary: Vehicle or broker for church teachings; in missionary 

situation helping people learn to run the church themselves. 

Cree: Individual wtth resources who runs religious activities of the 

church, acts as benefactor, sponsors various social activities. 



CHAPTER 3 

HISTORICAL PERSP&:TIVE 

Up to this point l have been concerned vith the relationship between 

Kr. Keyes am the contemporary Cree population. In order to better under­

stand the basis for the Cree reaction to this man, one must umerstard the 

history of missionary-Indian relationships in Fort George. Although each 

settlement in northern Canada bas its peculiar hist'ory, there is a similarity 

evident in the relationships established between missionaries and native 

peoples. In Fort George and elsewhere, missionaries established their role 

as one of multiple functions and influence. Ard, in recent times, the 

influence of this role has diMinished as has its multiplicity. When one 

can see how the relationship was established ard maintained over generations 

of contact, one can urderstard better how a missionary, like Mr. Keyes, who 

tries to upset some of the basic assumptions and relationahips of the model, 

i5 perceived by the Cree. A more detailed analysis of the relation5hip 

establlshed in the missionary situation will follow in Chapter 4. 

PA:n' A 
l 

HISTORY OF ST. PHILIP' S ANGLICAN MISSION, roRI' GEORGE 

It would be difficult to call the century old Anglican ~ssionary 

effort at Fort ':ieorge anything but successful. Almost every Indian and 

Eskimo on the islard is a baptised Anglican. From the Mission' s establish­

~nt in 1852 (establish!!!e!'lt Mans installation of a resident I"Iissionary) to 

the present, a total of fifteen ordained priests have served the population. 

Ir. t;he earl:. y'eara of the mission, Fort .'Jeorge ws one of several settle­

=e~lts adlllinistered by one ~issionary. Several !!Iontns of the ?ear .... ere taken 

up b:-' arduous journeys to Little fihale ?iver, ~rea~ · ... hale ?iver, arri poir.ts 
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south. Today the missionary resident at Fort George has responsibilities 

in Paint Hills, a twenty minute plane ride to the south, and he visits there 

throughout the year. 

Even before the 1852 founding date, whites had made contact with the 

people who gathered at Fort George. Hudson Bay fur traders had established 

a post by 1805. Knowledge of Christianity is known to have existed before 

the mission was established, from the influence and efforts of the Hudson 

Bay Company factor and his wife. By virtue of his trading power with the 

Indians of the area the factor was able to enforce Many social controls and 

be a source of information for his clients. It is recorded that in addition 

to teaching the "heathen" of Christianity, he also enforced certain aspects 

of Christian morality. He recorded for all men the name of the woman with 

whom they were presently living, i.e. the "wife" as far as the trader was 

concerned. The necessary conditi~n, though not sufficient, of the trading 

relationship was the permanence of this union. "Christian" marriage was 

thus established in fllct if nct in principle in opposition to the traditional 

custom of easy divorce and polygyny recorded for the Indian population of 

northern Quebec during this early periode Ey the time the first missionary, 

Rev. Watkins, arrived, the efforts and teachings of the factor and his wife 

had "prepared" quite a few Indians to be baptised and lI\&rried. From these 

beginnings, the missionary efforts continued to be successful, and the mis­

sionaries became important to the future of the settlement population. 

Most of the missionaries to Fort George stayed for less than ten 

years. Only E.J. Peck (1878-1892) and w.G. ~alton (1892-1924) exceeded 

ten years' residence. The Median residence was five years. (See the next 

page for a chrol'lology of missional'"ies to Fort :Jeorg~) 

Through the .vears, the missionaries gradually exparrled the Irlssion 

facilities and services. ~Aterial aid (food, clothing), healing, religious 

and seculAr instruction, oeca!!le part o~ each :nissiona:":,' s repertoire. The 

tent once used for worship services vas replaced by a church buiBing. :'his 
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MISSIONARIES TO sr. PHIliP' S ANGliCAN MISSION 

1852-1857 st. Philip's Anglican Mission est&blished by Rev. E.A. Watkins 
and his vife as part of Ruperts Land Diocese. 

1857-1878 No resident missionary assigned to Fort George. Visits by Revs. 
T.H. Fleming (1859), J. Horden (1862), T. Vincent (1867), Bishop 
Hachray of Ruperts Land (1868), for preaching, baptisll1 am 
confirmation rites. 

1872 Bishop Machray divided Ruperts Land Dioeese. Fort George beume 
part of Diocese of Moosonee, whose first Bishop was Rev. J. Horden. 

1878-1892 Reve E.J. Peck beeame missionary of Eastmain District. S~ttled 
in Fort George in 1885 (in Little Whale River and Great Whale 
River from 1878-1885). 

1892-1924 Rev. W.G. Walton rep14ced Peck. 

1924-1925 No resident missionary. 

1925-1926 Fred Mark, an ordained native catechist, beeame "missionary-in­
charge" assisted by 14y preachers. 

1926-1927 Rev. G. Horrow was resident missionary. 

1927-1933 Rev. Canon J. Griffin and wife established residence, assisted 
by T. Jones. 

1932 Rev. T. Jones ordaineà to priesthood. 

1933-1937 Rev a Jones beume "missionary-in-charge". Fort George beeame 
part of newly established Diocese of the Arctic. 

1937-1942 Rev. B.S. Greene rep14ced Rev. Jones. 

1942-1946 Rev. H. B. Hamilton beume missionary-in-charge. assisted by 
Samuel Iserhoff, Diocesan 14y reader ordained in 1944. 

1946-1947 No resident missionary. Services 1ed by 14y catechists. 

1947-1952 Rev. H.S. Shepherd established residence, assisted by 14y utechists. 

1952-1960 Rev. J .C. Martinson was m:issior..ary-in-charge. 

1960-1964 Deacon D.C. Rugg1es, ordained in 1961, beeame resident m:issionary. 
In 1960 the fint full time 14y principal was appointed to the 
boarding school. 

1964-1965 Rev. L. Neilson took services. 

1965-1969 Rev. C. Locke beeame missionary-in-charge, assisted in 1968-1969 
by Deacon ThOllllls de Hoop who vas ordained ir. 1969. 

1969-1970 Rev. T. de noop bec&me !rlssionary-in-cbarge. 

1970- Rev. de Hoop replaced by !\.ev. ~erry. 
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was enlarged am eventually replaced by another church. A parish hall (1940) 

has been replaced by a larger one (1968). Although each missionary had held 

a part time mission school, it was only in the early 1930's that a full 

curriculum was introduced, am in 1933 the first Anglican residential school 

in the Eastern Aretic was built. Until 1960 each missionary vas also the 

principal of the boarding school. In the early 40's, a hospital was run 

by the mission but it was shortlived. 

These buildings just mentioned meant an increased involvement by the 

missionary in Imian and Eskimo affairs, and an increase in job opportunities. 

The school and hospital needed full time workers, and construction demarrled 

local workers as weIl. Also, clubs and activities - often modeled after 

the organizations of southern parishes, were introduced. 

From the beginning, catechists were selected from the native popula­

tion to assist in religious services and to help the missionaries as 

influential intermediaries between him and the population. 

We can see that the missionaries developed many ties with the Fort 

George population through the years. Their influence in economic and 

social affairs grew as did the multiplicity of economic arrl social services 

they offerred. lt 1s also quite possible that election of a chief according 

to the dicta tes of white authority was influenced by the preferences of the 

missionary. Especially if being a good Anglican became a virtue, the mis­

sionary's support would have this consequence. 

There is one missionary in the history of the ~ission ~ho needs 

special mention. The Rev. W.G. Walton, who devoted 32 years of his life to 

this parish has achieved such a place of nonor among the Irrlian and Eski:no 

people that even today he is respectfully referred to by old aM young alike 

many of whOCft could. onl~, have kno-oln 0: !'1im through the stories of their par­

ents and grarrlparents. l snall dwell at length on ~x. ~alton not only be-

cause he ha~ a dramatic ~n!'luence on tte spiritual an1 Material lire of his 

~cn;;regation" am -..as a fa5c::'natin6 character in an:: ~se, :;lJ":. ~ore i:!!po~­

an-:.l~ .. ::e~use to the :l"!!e descen:ian:~ cf ::i5 ori~inal "flcx=k4' l':e i5 an 



important figure in their pasto He is pointed -out as everything a mis-

sionary should be (but few are these days) and his teachings and examp1e 

are used as partial justification for thsir attitudes about present mis-

sionaries, attitudes about other religions and 1ifesty1es, and their 

attitudes about whites. In fact, his teachings he1p many to eXplain the 

present1y confusing world they find themse1ves in. 

Wa1ton has become s()ll)ething of a 1egend to the population who !mew 

him. It is difficu1t to separate Wa1ton the 1egend from Wa1ton the man, 

but perhaps it is not really necessary here. It seems that he had a force-

fu1 persona1ity, with an evange1ica1 flair. He gave a great dea1 of 

materia1 aid to the people, inc1uding pay for work as we11 as aid to the 

needy. The he1p he gave dUring the great starvation of that period no 

2 
doubt created much of the reverence with which he is still held. A1so, 

he spent a much longer time at Fort George than any other missionary before 

or since; this time and his fluent know1edge of Cree enab1ed him to know 

many individua1s we11. It is said even now that he would visU people a11 

the time, and he is contrasted to more recent missionaries in this regard. 

He was consu1ted about many public am private matters, am often became 

invo1ved in reso1ving conflicts. Imians today: a1so speak of how strict 

he was regarding the faith. He would stard outside where the service was 

being held and wait unti1 every last individua1 was out of his tent and 

inside for the service. He is remenlbered as a "he11-fire and brimstone" 

preacher. His influence as a source of white Christian values in all as-

3 
pects of life must have been most dramatic. The present Bishop of the 

Aretic, Rt. Rev. D.5. ~~rsh, notes that even du ring the difficult time of 

starvation "the work OIent on. Mr. "tJalton b<91ieved in practical ':hristianity. 

A co~ and a cake of soap in one hard, he would visit his fleck am see 

that they vere used by all before he :noved on to the nert dwelling" (l'..arsh 

1964:4}1 ). 

In giving reasor.s for the persistent a~herence 0: the people ta th~ 
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Anglican faith - even with a large Roman Catholic mission on the islam for 

almost 50 years - many Cree referred again to Walton' s influence. They 

spoke of how he had foretold the future to the people, am it had all come 
4 

true. He said that in the future many white men would come to Fort George, 

that life would change, arxi there would be many temptations for the people 

to leave the faith. But if people would do what he told them, and follow 

the Bible, they would neither lose their faith nor their salvation. It is 

this crisis which many of the older people fear is at hand now. Many 

quoted Revelations to me as proof of what Walton had taught them. Some even 

felt the erxi of the world was near. 

He was indeed a "strong" man~abio', in the traditional sense in which 

an Irxiian leader is strong. One informant, in describing Walton as a "strong" 

man, conjectured that he had no "boss", whereas more recent missionaries 

have a "boss". If indeed the traditional boss-follower relationship was 

perceived by the Cree with regard to Mr. Walton, his influential position 

among them is doubtless. The attribute of "strength" ws explained to me 

through a contrast of Walton and Keyes. as the quality of not being "fooled" 

or "pulled by the wrong people". The Fort George people are "strong" since 

they are "still Anglican" (arxi not Roman catholic). Walton was strong, am 

had no boss, but Keyes is not as strong arxi he has a boss, i.e. is told 

what to do by bis superiors in the church. The difference between them is 

that Walton could, for example, "make people I?;O to Church, but now they go 

when they feel like it." But "maldng" people do something in the sense of 

forcing is not what ~ is. "You can't force people to go to church, to 

live right". walton ws strong enough to get people to want to do these 

things. Keyes can't make people do these things in this way. To "force" 

people to give Monay is not being a strong person. 



PARI' B 

MISSIONS IN THE NORrH 

In Chapter 2, Cree perceptions of the contemporary Mr. Keyes were 

foun::led in part on the contrast he offerred to the legen::lary Mr. Walton. 

&ach had relationships with the native population which were similar to 

others of their times - in the way they created a relationship vith native 

peoples, an::l in the consequences of these relationships. Early contacts 

show one or a few whites having a great deal of influence an::l power over 

Indian and Eskimo groups. Contemporary situations often show a diminution 

in the influence of previousl,V powerful roles. 

In the following pages l will summarize briefly some of the similari­

ties in missionary contact relationships from literature on nort.hern set­

tlements. Material on the Eskimos of Labrador (Williamson 1964, on the 

Moravians); the In::lians of Southwest Alaska (Oswalt 196), on the Russian 

Orthodox arxi Moravian missions); the SnoWrift Ch!pewyan of the Great Slave 

Lake region (VanStone 196), on the Roman Catholic mission); the Eskimos of 

northern Alaska (VanStone 1962, 1964, on the Episcopal and Presbyterian 

missionaries); the Cree of Moose Factory an::l Mistassini (Ellis 1964, Rogers 

1965); provide examples. 

The missionaries' self-perceived task has alwa,Vs been to help physically 

and spiritually deprived peoples. From another perspective, missionary 

work is essentially directed change, where, in the contact of members of 

two groups or cultural systems members of the one group have an interest in 

changing the sanctions, rules and customs of the other. The missionaries 

of various secte (an::l temperaments) differed in how much of the way of life 

of the native peoples they were interested in changing. Nevertheless, to 

achieve their goals they had to establish a relationship vith the people 

they wished to change. This :Mans that there ha.d to be a desire to interact 

irlth the mssionaries by at least part of the native group (the alternative 
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would be submission from force). The religious message of the missionary 

was one attraction, but often his other activities and services made inter-

action daôirable. 

Where missions erdured, these irdividuals became involved in econolllic, 

social am political activities, as weil as l'PUgious. Most missionaries 

played more than the role of spiritual leader. They often provided "education", 

medical services, economic assistance am training, as weIl as supplies 

and tools. They had a multiplicity of roles among a population: they 

were religious specialists, benevolent providers, teachers, Medical special­

ists, economic advisors, and sources of social sanction. Given their dis­

semination of a new code of corduct am ethics, they were ready to act as a 

social force as welle Since the missionary often had a multiplicity of roles 

his position in the community was influential; it commamed respect because 

of the things he could control or influence. 5 

Other social consequences followed from this multiple role relationship. 

Missionaries often reinforced the extant system of informaI leadership by 

incorporating irdividual leaders into the institutionalized church organiza­

tion. As mentioned in Chapter 1, the Cree (as weIl as other Indian and 

Eskimo groups) had no complex, formalized leadership structure although 

there were informaI leaders emerging who exhibited personal force and prac­

tical skills. Where mission policy provided for lay assistants and cate­

chists, these men were often selected for the posts. These individuals often 

became intermediaries between the people and the missionary. Their influence 

was reinforced by the position. In fact, the religious significance of their 

leadership role was reinforced by the position. (It is only recently that 

the \nfluence of these fo~lized Indian leaders and ~ssionaries have been 

undel"!rl.ned by cœpetition fro!!l other agents. ;';e will return to this point 

later). 

Although native leaders incorporated into the church hierarchy vere 

not undermined, the ~ssionary's role as reli~ious specialist did underMine 
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the traditional religious specialists, the shamans. The missionary was his 

rival in re1igious power, in healing (he often administered medicine) and 

in interceding between the in::Uvidua1 and the spirit world. The missionary 

laid claim to knowing, urrlerstanding and dea1ing with a spiritual world, 

as we11 as the unknown white world, and he gave of his know1edge and hea1ing 

powers to the people. As the native peop1es lost control of their environ-

ment t.o the white infrastructure, the on1.y effective authority outside the 

fami1y was white authority. The missionary' s intimate, protective attitude 

toward the people, am apparent know1edge (control) of the white world 

enab1ed Mm to be an accepted mediary. 

Because the missionary emphasis was so often a concern for the total 

man in his multiple aspects (social, economic, ideo1ogica1, etc.) the mis-

sionar.v approach was a community approach. By this l mean that the people 

who part~~ted in the church' s activities comprised - to the missionary - a 

Christian cOmMUnity, isolated in thought if not in deed, from the rest of 

the population.
6 

To this group in particular the missionary becarne a leader. 

The persona1 force am persuasive power of missionaries accounts for 

much of the success or fai1ure they have met in winning native peop1es to 

their cause. Not only was a strong pe rsona lit y importa\1t in convincing 

people of the re1evance of their message, but a1so in maintaining positions 

as spiritual leader, hea1er, and a social and economic influence. Since 

many of the peop1es affected had informa1 am unstructured leadership, a 

strong personallty was crucial in influencing others. 

PARI' C 

RECENt' TRENDS IN MISSIONARY RD1E3 

The missionary influence helped effect many of the changes wrought 'oy 

white contact during the cor.tact period. Interest in mssions contri'outed 

to sedentarization, and to a gr~ng s~nse of social and political cO%MUnity 

(based on a church group). The influence held 'oy mi sssicnaries increase-:: th'! 
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social and economic dependency on white authority and resources, and rein-

forced the subordinate position of native peoples within the white-imposed 

authority structure. It was not only a missionary who could contribute to 

these changes; it was, in fact, aIl the whites who established the same sort 

of relationship with a native population, be he trader or government agent 

or rnissionary. 

In this chapter l have avoided the use of the term "patron" or "broker" 

in describin~ the missionary, since these terms are yet to be rigorously 

defined (in Chapter 4). However, in order to make a few points about the 

changes in rnissionary role in recent years it will suffice to talk of the 

missionary, the trader, the government agent, the hunting camp ~nager, or 

whoever, as the "Marginal Man" (Dunning 1959) in these northern settlements 

who created access to resources and information not otherwise available to 

the Eskimo or Indian population, and who distributed these resources as he 

saw fit. For the time being we can calI him a patron to the people, or an 

intermediary between them and those in control of desired resources. 

The major point l wish to make here is that the missionary, as a role 

type, is losing the influence he had in the pasto This influence seems to 

have been created by the control he wielded over a wide range of resources, 

and by the fact that he was theonly one, or one of a very few whit~ who 

could offer these desired goods and services. When contact with whites 

increases, and native peoples have many alternative accesses to the resources 

they desire, the dependency on each particular "patron" may diminish, also 

his ,influence over them (analysis of this point in Chapter 4). Likewise, if 

a missionary no longer controls a11 the econo~~c resources, or 18 no longer 

the main source of social sanction, people will turn elsewhere for these 

things. La~sic' s research among the '~aswanipi Cree (lARusic 1968) shows 

the potential for change from what he calls a "general" patron to a "s~ecial­

iz.ed" patron who is withtrut a great !!IUltiplicit.v of roles. At rtuperts House, 

Preston (196E) describes hu.- the elected chief ..as able ta O"Ierturr. a 
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decision made by the missior~ry, since his support was greater. 

PARI' D 

CHA~ES IN FORT GEORGE 

The situation in Fort George is another example of this trend, just 

as it was an example of the pattern of early missionary contacts. Recent 

missionaries (and the church institution as a whole) have lost the multi-. 

plicity of functions they had in earlier yearsi they are involved in fewer 

of the settlement's affairs than before. They have also lost the social 

and political influence in the settlement they once seem to have enjoyed. 

The role the Anglican church has in the settlement, politically and 

economically, is now small. New that it no longer has control over the 

residential school,? it has no formaI authority over any other institution 

at Fort George. Contacts between the Hudson Bay Company manager and the 

mi ssionary carry only the influence of frierrlship. Contacts with the 

Roman Catholic mission are kept to a minimum; Keyes did not see any bene­

fit frem socializing vith the clergy there. He did provide Anglican wor­

ship for the children in the Roman Catholic residenttal school, and he 

visited hospital patients on a regular basis. 

The organization of the chu!"ch and the Indian 3arxi Council are formally 

distinct, but it should be noted that this emerging political system 1s 

based upon leaders who must be 1egitimized, and perceived as leaders by 

the population. Through the Many years of Anglican missionary effort, the 

qua lit y of being a religious, knowledgeable, faithful Anglican became a 

respected virtue. It became part of the set of attributes of the ideal man: 

being a good hunter, a good provider, a ~er.erous, fair and wise man, r~ its 

religious coneomitant as it always did. The "old chief", a highly respected 

man who in every way fitted the ideal, is a pious :r.an as .-eil, and aIl his 

speeches and advice are clothed in religio·..ls ~"l.6·.l.age arxi rei'erenc'!. ':'h~Js. 
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l would surmise that unti1 recent1y the missionary had influence over the 

activities of the Band Counci1 through the social sanctions he could enforce. 

The new chief, and the younger local leaders, are another example of the 

10ss of influence of the church in settlement affairs. The chief does not 

fulfill the traditional image of leadership. He is young (35 years), out­

spoken, has had much contact with whites through schooling and work in the 

south. He does not frown upon drinking in Moderation, arrl he is not a pious 

Anglican as were his predecessors such as the "old chief". In fact, there 

was some strain in his relationship with the missionary who expressed his 

displeasure at the chief's lack of interest in the church. 8 

No longer having control over these affairs, or control over the dis­

tribution of resources formally under his control, the contemporary mis­

sionary no longer has the multip1icit.y of roles he once would have had •. 

Even when he offers certain goods and services (aside from the spiritual 

which remains his monopoly) other agencies in Fort George offer competing 

acoess to similar resources. As the official source of authori ty, the Barrl 

Council and government agencies have been taking over Many of the services 

previously offerred by the missions. In da.y to day administration, the 

Anglican missionary had little part in decisions made by the Bard chief 

or manager, although they would announce various projects and plans to each 

other when appropriate. The transferral of the beadwork business to the 

Barrl Council was the only instance of any sort of transaction l witnessed. 9 

The chief, critical of the lack of community development fostered by the 

Anglican mission, felt that even though the Missionary was trying to initiate 

a few projects (the parish hall, the canteen, etc.) these were in effect a 

hirrlrance since they cCY.!Ipeted ·.rith the Barri Cou!'lcil projects for people5' 

!'!o!'le~'; arrl inte re st. 

:'he follO'"J'ing table irrlicates the range of gocds arrl services offerred 

o ... · !'our .. hite agencies am the Irrlian 3a!rl Council. Althou.gh t.nere are so~ 

reSO'.lrces 501e1y controlloo or ope!"'ated b~1 the An?lica!'": !'tissio!'"., !r.an? thlnî?;s 



GOODS AND SERVICES OFFERRED BY FORT GEORGE AGENCIES 

ltel1gioull servioes 

Social p,atharinK 
place 

Social events 

~'ood for sale 

Anglican 
Mission 

+ 

+ 
(parish hall) 

Roman Cathol1c 
Mission 

+ 

+ + 
(weddings, dances, (school programmes, 
special programmes) movies) 

+ 

Hudson Bay Co. 

+ + 
(canteen) (canteen, on request) 

Merohardi 58 for 
lia le 

r.rt'HH t 

Provid"s lncome 

Medical help 

Wucation 

$ClIIl"Ce of houslnft 
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are 1uplicated by other agencies or are not present at aIl in the Anglican 

repertoire. (The lists are not eXhaustive). 

Keyes seems to have lost some of the social influence held by mission­

aries like Walton. Basides the evidence that there is a great range of moral 

standards held by the population, which he is unable to control, there seell1 

to be relatively few occasions when individuals COMe to him for advice or 

to resolve conflicts. There were a few times that families would seek his 

help in settling problems about unwed mothers, or about petty theivery. 

However, 50 many other instances of these are settled without his help all10ng 

the families concerned, that his importance as a social force seems small. 

Although there is much contact between the Roman Catholic mission per­

sonnel and the population of Fort George, they are still isolated socially 

because of the religious and language differences. There is opposition as 

well to any encroachment of the French milieu in Fort George represented 

by the Quebec government. The chief has explicitly disapproved of the 

French language for Fort George, since it took so long to get English estab­

lished as a second language. There are, of course, many political factors 

involved here, but the history of religious differences in the settlement 

is also a factor. Catholicism and the French language go together as much 

as English and Anglicanism. 

In other settlements where populaticns are ethnically diverse the mis­

sions often reinforce ethnic isolation rather than promote integration. 

Where ethni~ groups have different religious affiliations, social activities, 

schools and o~ganizations are also segregated along these lines. Ethnic 

isolation at Inuvik (Mailhot 1966), at Great Whale River (Honigmann 1952), 

~nd Northwest River-Goose Bay Airport settle:nents (McGee 1961) are exarnples. 

Ethnic isolation does not -.san however, that a missionary will be any less 

influential a!ll.ong his p.artieuar congregation. en the contrar·" the !'1is­

sionary can become the principal intermediary oetween his ethr.ic ~roup and 

ot.hers, as has nappe!'led at the !-lorthwest ?..iver settlernent (~c-:;ee 1961). 
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In this chapter l have tried to present the sort of relationship 

missionaries in the north have had with Indian am Eskimo populations, 

and to show that the history of the Fort George mission is part of these 

patterns. This was in preparation for the next chapter in which a More 

rigorous analysis of the relationship will serve to prove the hypotheses 

presented in the Introduction. 
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CHAP!'E!t 4 

I~IAN-"rr3SIONARY EXCHANGE 

The objective of this thesis is to account for am clarify a relation­

ship between a particular missionarv am a group of Cree congregants. The 

method is to depict certain aspects of the relationship in terms of social 

exchange. When the sort of exchanges which are attempted and completed are 

made clear, then one can relate how people are behaving to their perception 

of the relationship. In this chapter l will show how the generalized mission­

ary-In:!ian contact relationship is a special case of social exchange, namel.y 

patron-client exchange. Therefore, conclusions about the relationship can 

be basad on the exchange model. Since the Cree perceived a difference in the 

relationship between themselves an:! Walton, and themselves an:! Keyes, l will 

depict this contrast in terms of the exchange model, an:! show why the contemp­

orarv missionarv ca.n no longer direct the exchange as missionaries have before. 

we will see that the exchange model between Keyes and the Cree is different 

because of a different perception of the role of the church than previous 

~ssiona.ries, and, because he has lost so~ of his influence in the relation­

ship. In order to a.ccomplish these objectives, l will first discuss the 

theoretical ~odel of social exchange, am the patron-client model, and then 

turn to the ~ort George situation to use the model presented. 
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PAR!' A 

THE MOOEL OF SOCIAL EXCnA~E 

First, it is necessar.v to discuss the concept of social exchange, and 

the ass~tions on which it rests. The major assumption on which exchange 

theory rests is that irrlividuals are goal-oriented, the,v seek to act in wa,vs 

which are rewardin~. The,y follow a decision-making strategy model. This is 

not to say that all behavior is a social exchange, as Elau has pointed out. 

"The concept of exchange refers to voluntary social actions that are contin­

gent on rewarding reactions from others and that cease when these expected 

actions are not forthcoming." {Blau 1968 :454} Completely altruistic acts, 

for example, cannot be considered exchanges. Thus, social exchanges (or trans­

actions as Barth calls them) must be systematically governed by reciprocit,V; 

not all interactions are transactions by this definition. These exchanges 

involve games of strategy involvin~ value loss and gain, and constraints on 

behavior. l follow Barth in urrlerstanding this sort of exchange as social 

intePoactions involving a "flaw and counterflaw of prestations, of appropriate 

arrl valued fS'oods and services" (Parth 1966:)} ard the demarrls of reciprocit,y 

which this generates. F'urthemore, "transactional behavior takes place with 

reference to a set of values which serve as generalized incentives and con­

straints on choice" (Barth 1966:5). In other words, individuals make what is 

valued the "object of transactions between themselves arrl others" (Barth 1966:5). 

The argu!!\ent presented by exchange theorists is that in any exchange 

an individual will seek or maintain a rewarding relationship; thus the giving 

of prestations ard the presentation of behavior are contingent on the expec­

tation of return. The risk taken is that the return will be less rewarding 

than expected or desired. It is either theinfluence of the g:iver, or the 

initiative o!' the receiver tha.t p!"Or.!pts the receiver to :r.ake a ret'Jrn ard ~o~­

pIete the exchange. 
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not to be construed as mutuall.v exclusive dimensions of exchan~e, but rather 

different analytic frameworks, or perspectives, for vie..nng the same social 

phenomena. The ~RST is the "individua~aspect, and concerns the decision-

making process of economizing. This is ego-oriented; an individual has a set 

of rules or priorities wh1ch are often called values. These are more or less 

compelling goals which he can satisfy to a greater or lesser degree in social 

transactions. Since he has limited means available to satisfy all his ends, 

he must make decisiona and choose to satisfy some and not others in any 

transaction. Since economizing in this context is a social process, there 

could be more than one individual involved in a decision. Looking at both 

sides of an exchange, rather than just the one, gives other perspectives (or 

frameworks) for analysis, i.e. the second and third aspects. 

The SEl:OND is a model of reciprocit.v. This can be called the "normative" 

aspect, since it involves the rights and obligations expected between persons 

or groups exchanging prestations. ~om this second aspect ia considered the 

variables of give and not give in deacribing the logical possibilities of 

exchange types. In exchanges between A and B: 

-A may give to B (or vice versa) but there is no return (negative 
reciprocity) ; 

-A givesto S am B gives to A and the prestations are reciprocated 
within a short ti!'le (balanced reciprocitv). Such a transaction 
neutralizes the exchan~e: there remains no obligation outstanding. 

-A gives to 2 (or vice versa) but there is no immediate reciprocity, 
although it is expected over a long period ü::eneralized reciproci­
ty). Neutralization of the exchange ia either accomplished over 
a lon~ period of transactions, or is l'lever completely cancell~ 
out. 

(3.ahlina 1968) 

In the simplist state, A and 3 begin the transactions with no outstanding 

obli~ations due; in ~ost ongoing relationships, hu.ever, prestations usually 

continue or reverse the balance. Social distance between giver and take~ ia 

a dete%"!'1inant of the t:roe of reciprocit~1 expec:'ed (Y.auss 1954 , 3lau 191Z, 

Janr.en 1970). :::lose kin usuall:; exhibit gene:-alize-j reciprc~it::: t]",JS~ 15 

.;rea~ encug~ to ~rolong expectation cf re:'urn. :~ore -jistar.t relat.icns!-.~ps 
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to a distance between social positions, the affective relationship between 

individuals is a determinant as weIl. 

The THIRD aspect is the "comparative" and concerns the evaluation of 

the content of the exchange. The possibilities here are rather complex, since 

each party to the exchange has his own perception am evaluation of the extent 

of the reward to himself am to the other, the type of :recip!"ocity expected 

between him and the other, whether the prestations exchanged are equivalent 

or not (i.e. whether the exchange has been a fair one, advantageous to him 

more than to the other, or more advantageous to the other than to him). An 

individual's evaluation of the exchange will influence future exchanges in the 

re la tionship. 

It should be apparent from the way these aspects have been defined that 

it is impossible to discuss one of them without involving the others. The 

"normative" and "comparative" aspects are basad on individual economizing. 

The "individual" aspect involves expected rights and obligations, and an 

assessment of the other party's evaluation of exchange. If one gives an oper-

ational definition of values, which are the determinants of choice "derived 

from observation of exchange situations ••• as the amount of conunodit.v. X, that 

is given in exchange for a cOllUllodity-, Y," :' Salisbury 1962:184) it is impossible 

te consider this first aspect without the third. 5arth describes this three-

dimensional scheme as economizin~ and its social constraints: 

"Transactional behavior takes place with reference to a set of 
values which serve as generalized incentives am constraints 
on choice; it also takes place with reference to a pre-established 
matrix of statuses." (Barth 1966:5) 

This interdependenc;l of aspects does nct preclude !"ocussins! on one as-

pect in pa:-ti,:ular (man\' anthropolotSists do just that). rlather it is a ~tter 

cf e~phasis. ln this thesis l a~ emphasizing the third, or "ccmparative" as-

pact of social exchange. This third aspect is particularl', i:npertant te this 

research proble~ because it e~phasizes the ~act that social excrAn~e is nct 

a ~erc-su!'l é:'a!"!9 in ... hic~ C!19 i~ ivid1J,al' s ecor.c:d zi ni" precl'.l.-les t!';e eccr.v~ zinë 

0: t.~ ot!';er party' to an exchan€e. en the ccr.t:.rar::, a trar.sac~ior. C8!":::.e 
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mutuall.1 re·ola.rding to two parties. 

"Either they have different views which le ad to differing 
evaluations of the prestations, 50 that both can profit ••• 
one party may hold faulty information, or ctherwise be dis­
appointed in his expectations, i. e. he may be cheated by the 
cther •• ~or,) and in institutionalized transactions Most 
characteristically, the parties may differ with respect to 
their particular circumstanc6s, i.e. the two have situationally 
or temporally specific and differirig' "needs". (Barth 1966:13) 

In this third dimension, where the exchange relationship is examined, 

the concept of spheres of value becomes relevant. Many exchanges exist in 

bounded spheres of activit.V. Within a value sphere, "valueds" (goods and 

services, etc.) are liquid in the sense that they are easily convertible 

into something else. 

"In the study of primitive economics one is familiar ~~th sectors 
or spheres of exchange, separated by boundaries which inhibit 
exchange transactions in various ways. The goods and services 
within a sphere may be freely exchanged for each other, but the 
conversion of valuables in one sphere into those of another are 
made infrequent, difficult~ or impossible through various re­
strictions on such transactions. This failure of transactions 
to take place across bourrlaries should correlate with a 10'01 

degree of comparability of goods between spheres; value integra­
tion should prove to be greater within than between spheres." 
(Barth 1966:17) 

A good example is the TrObriand Kula rin~ system in which the highly prized 

vavgu'a ornaments have lindted liquidity, and are in a different sphere of 

exchange than, say, .vams. In New Guinea, when Salisbury (1962) assessed the 

demand for various items he was distributing, he fo'll"rl several categories of 

~oods. within each category, the items could be substituted for one another, 

but an item from another category was nct an acceptablo substitute. "In 

Siane there is nct even an implicit unitary stardard, for no situations occur 

in which a Siane :nan can express in any exchange a preference for, sa·" shells 

against houses or against nuts." (Salisbury 1962:186) 

-"hen new channels are creste-.] between spheres c·!" exchange equivalencies 

"..ave to ce established. The:, ~ust ce 'oiorked out by both parties, cr de!"ined 

by one. It is possible that a ~iver and receiver ~..ave di!"~erent evaluations 

o~ equivalency' in a neid:: establis~ed exchange. 
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sphere cannot be judE?;ed just by exchanges. They must relate "to all forms 

of circulation and transformation of value, whether by exchange, production, 

inheritance, or other means." "The concept of spheres, then, serves to 

summarize the major structural features of a flow pattern." (Barth 1967a: 164) 

It is quite important to note here that in this thesis l am notattempting 

to analyze an economic system, for the Cree or the white community. Rather, 

l am looking at one situation or relationship in which the boundaries of 

Cree and missionary spheres of exchange become evident. For the Cree in 

particular boundaries between spheres are shawn. 

The model of social exchange just presented is a description of the 

process and structure of social behavior. Its content May be filled in in 

Many ways to give various configurations or types of behavior. Barth, in 

his publications, seems to be making a systematic atter.rpt to analyze man,y 

different types of social behavior using this model. In addition to dis­

cussing the model and how the process described serves to integrate cultural 

values, he has examined the configurations of exchange across ethnic boundaries, 

social change, and entrepreneurship in terms of exchange. To him, as men­

tioned above, the three aspects l have delineated become individual decision­

making and the constraints and incentives within which the decisions are made. 

Paine et al. have, following Barth, used the model to define patronage and 

brokerage. It is this last application by Paine which l am following to 

clarlfy the relationship between Keyes and the Cree. 

Patron-Client exchange 

~aterial on patronage has usually dealt with institutionalized social 

orders such as in Sicilv (2oissevain 1966) and ~exico (Foster 1961) where 

the integrative principle in society is reciprocitv and the social ~cdel i5 

the à::a.àic contract (Foster 1961). The model of patronage and brokera;:e 

'.;hich has prc::'!pted thi5 study has been developed !'or tl frontier situatior.s" 

such as those encountere-:: ir. the ::ar.adian r.orth. :r.is :o:oo"!l depicts such 
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relationships in terms of values and exchange, am, as l will show, it is 

applicable to relationships be .... ond those in which imividua1s have estab1ished 

expectations of rights and obligations, am in which the relationship can 

be initiated or terminated by either party which seem to be the limitations 

of the ear1ier studies. This "frontier" mode1 of patronage has been deve10ped 

by Paine et al. (n.d. and seminar) and fo11ows the mode1 of social transactions 

developed by Barth. 

The bene fit of this mode1 of patronage is that it pravides for the 

genesis of the relationship, not just its maintenance. Foster's mode1, for 

examp1e, cannot account for the creation of a new exchange relationship, on1y 

more of the same type. The creation of the patron-c1ient exchange relation­

ship is particular1y important in the northern situation which is, as Paine 

has described it, a "frontier" situation. The frontier situation is a special 

social situation, in that social relationships are unstructured, even embryonic. 

It is a situation where imividua1s come into contact with a new environment, 

both social and physica1, and creat~ a relationship to it. I~ the Car.a1iar. 

no~th this often means culture contact. lndividuals who enter this ,=,nviron­

ment and take the ir.itiative in creating relationships, am by 50 doinG manipu­

late resources and social relationships towards some end, are oft,=,n the individ­

ua1s who act as patrons am brokers. This is entrepreneuria1 activity and it 

is often an aspect of these frontier situations. l interpret entrepren,=,ur-

ship to be (after Barth 1963) essentia11y the initiation of such a relation­

ship invo1ving the creation of a new channel of conversion bet-.reen two spheres 

of exchange. Nhat ~istinguishes patronase from other sorts of en':.repreneuria1 

activity is h~. this ne .. exc~~nge is created and ~intained. In a patron­

client relationship a chan.~el is created t.o convert the patron' 5 !"esources ard 

assets (which the clie~t has cc~~ te value) for those of th~ ~lien~ "~icr. th~ 

patron "J'alues. The pa":".ron esta:,lis?:,=,s s'Jet: a rela":.ionship :::r ex~i~itin.ë 

;::eneraliz.ed reciprocit~: tO'..aM s the client( s) am, ":".hrough the in:-luen~e ~.e 

~.as crea:~ ~'rc:l: his asse':.s in :r.is -.. -a::, ;sets t.::e!!: te ~':!ipr~a·...,~ in ·.,-a ... s 
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he values for the favors he can retum. The patron purveys his values to the 

client, and influences (directs) the client to reciprocate in wa~s the patron 

demands. The patron has the advantage in such a relationship; he has the in­

fluence of his assets and sets the rules for the exchange. The crucial cbarac­

teristic of this type of exchange is that the patron is able to set the rules 

for exchanges; he is able to direct the reciprocation obligated by his gener­

alized giving. It is not a "mutual" excbange, i.e. it is not on the initiative 

of the receiver to complete the excbange. 2 This "power exchange" (Blau 1968) 

does not give that type of freedom to the recipient. In this relationship, 

it is the more powerful who determines wbat and when a retum will be made. 

Emerson (1962) has discussed the power exchange relationship. He sho-ols how a 

man with resources can attain power cver others in four ways: (1) if the 

"thers don't have the resources the benefactor needs (if they do, a direct, 

r:utual exchange would occur); (2) there can be no alternate source for the 

benefactor's assets (else they would be independent of him); {3} they must 

be unable or unwilling to take the assets by force; (4) they must not under­

go a change in values enabling them to do without the assets. However, the 

relationship would not persist if each party did not need the assets or retum 

of the other. Furthermore, the patron and client have different aims for 

participatinlS in the exchange (else the exchange could not be rewarding to 

both). 

As in a case presented by P.enrikson (n.d.) a ~ssionary may have as his 

major J?;oal to make "1:000 Christians" of a group o~ Indians b" any means he cano 

The Indians may be interested in aIl the assets he has to offer. Henrikson 

~escribes how the ::rissiot1ar~ .. at D'1vis Inlet has turned his rescurc~s into in-

.fluence cver the ~s~pi Indians there. ~e distin~ish~s "p~Jer" ~ro~ the 

· .. ider categorv of influence, i.e. "the abilit·,. of A te :"Iak~ :: take de~isions 

in A's interests, arrl his abilit:r to restrict B's choice". (~enrikso!'l n.d.:27) 

He describes hO'.- the :atholic :"Iissionar:, at !)avis Inlet uses r.is r~sour-:=es in 

a strate?ic ~anner in order ~o ~ain in~luer.ce, a~ ~e acle te ini~iate ~rans-
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actions on his cr.m ter:ns. For example, he discourages 1!"inidnéS and supports 

non-drinkers. '!'he !'Ilissionary is in a position to lem ~cney to people so they 

can purchase necessary equipment for earning a livi~g i~ enterprises which 

the missionary ·...as instrumental in creating. However, r.e will only lem it 

to those he supports, i.e. non-drinkers. In this way he exercises influence 

over drinkers to stop drinking in order to receive his !"avors. In general, 

Henrikson fourrl tr..at the missionary created a need for the variety of goods 

am services he can supply by p;iving them away with !lO expectation of immediate 

retum. In this way he created a general depeme!lcy am a general obligation 

to him. He can "make a variety of clemarrls in retu~ for his general stock of 

prestations" (P.enrikson n.d. :27). What Henrikson describes in terms of 

reciprocity configurations is the same sort of behavior that is being described 

in this section in terms of channels of conversion cetween spheres of exchange 

ar.d called patronage. Hiller (n.d.) has similarly shcr..m how MOravian mission­

aries in Labrador established influence among the Eski~os. 

Another feature of the patron-client relationship is that the patron 

is perceived as an apical figure, in the sense that ~e is the source for the 

assets and values he pu~eys. This is in spite of t~e fact tr..at the patron 

may function as a broker between his clients arrl tr.e larger macro-system. 

In summary, then, the patron-client relationship is basgd on exchange 

which is rewarding to bath patron and client, even thoug~ it is the patron ..,ho 

clefines the relationship by directing the reciproca~io!': -:1'..le hi!': according to 

his values. In the following section (Part E), the research problem will be 

analvzed in ter"!".s of the patron-client mo:iel. The ::isterical development of 

the relationship of !'li.ssionar:r arrl Cree in :;'ort -=-eor~e • .-il1 shcr .. that the 

contenporar:: ::ri.ssicnary (1) has tried te change t:-_e r-~les es~hlishe~ b:." pre­

vious !'li.ssionaries ~or the exchan~e, and thus ~~.a~s ~~e ex~ctatians af nis 

clients; arr! (2) !'-AS 10st the in~lue!'lce h-: -.. ~_i~!': ::e =-==-€::~ -::irec+.. l:.!'-.e reciproca­

tian. The sect.ion follcr.n.n~ (Part ':) • .-tl1 f·..:.~::er !"":d:;-=e ":.::e ;:rable!'l te a 
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thus a conflict in their perception of what a rewarding exchan~e bet~~en 

them would be. 

PARI' B 

DEVELOPHENl' OF THE PATRON-CLIEt-IT RELATICNSHIP, FOP.I' GEORGE 

In Chapters 2 and 3 the Cree attitude toward the contemporary mission­

ary, and toward the idealized missionary paradigm were contrasted, and Keyes 

was less satisfactory in several ways according to the Cree. Also discussed 

was how the mission institution grew over the years since its founding, but 

has recently reduced the multiplicit.v of its roles. There seems to be a 

lessening of its influence over the social and political order of the settle­

ment population. Based on the historical information available and compara­

tive studies in northern Canada, it seems that missionaries in Fort George 

(Walton the prime example) established just the sort of patron-client relation­

ship l have been discussing. 

(1) The nature of the missionary situation necessitates initiating sorne 

sort of exchan~e relationship with the native people. l speculate that it was 

of the nature of generalized reciprocit:,. 

(2) The early missionaries at Fort George :T!Ust have begun to turn their 

"resources" into "influence". At that tirne the Hudson Bay Company was the only 

other white contact agent in the area. :Jiven the Hudson Bay Company manager' s 

religious am moral convictions, it would not be surprising had he and the 

missionary used their combined resources te influence the population to assimi­

Late Shristian faith am morals. 

(1) The !"d.ssior.a~, develooe-:i a :I!"'.lltiplicity of roles as spiritual leader, 

source of social sanction, hea~ of the schoel (an1 Later the school resi~ence), 

benevolent provider, ~ al. ':'hese increase-:i reseurces, plus the .~cts o~r.w.i 

up as a result, were a charmel 0:- access for the po~uLatio!"1 te ;-:0005 anr:! ser-

vices the:- C8:-:e to desire. 

,i:-.a.t l /cne-,.; of .... alto!". fits t::e pa:.rcrAiSe :-:ooe1: 
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(1) 'tialton is remelTlbered as being very ~enerot:s. He never made people 

pay mor.ey, he gave clothes away, etc. He visited pecple of'ten,and he spoke 

their language fluently. i;e can say that he seerr!S to have exhibited generalized 

reciprocity. (He is also known for paying or rewarding irrlividuals for specific 

tasks. ) 

(2) It seems that Walton directed the reciprocation obligation; he in­

sisted on adherence to moral codes ~ set down, 10~lëllty to the church he repre­

sented, participation in church worship that he led. According to memory of 

Indians and whites he was extremely strict .rhen it ca!!ie to people doing what 

he wished. This influence penetrated social and personal lives as weIl as 

the religious. 

() Exactly what his resources were during those years is unclear, but 

the tie he had with the Hudson Bay Company, the fact that he PAd assets to 

help people during a period of starvation, am the fact that he had a stron~ 

personalit.y were certainly factors. That he was able to wield influence is 

particularly evident concerning the establishment of' the Roman Catholic mis­

sion. He had enough social control of the people to ef'fect s~cial ostracism 

of those who 50 MUch as said hello to the ~orrÂn Catholic priests. 

(4) Nalton was apparently seen as an apical patron by the people. He 

seemed to be the source of the resources people desire~ from him. Jiven the 

lack of extensive knO"..rledge of the church macro-system presently, there was 

probably little if an:! knO"",ledge col'L"tUnicated to people then about the outside 

W'orld am culture. particularl:1 significant are the c~nts that Walton was 

a "strong" !"\an arrl probablv' "nad no boss". Furthe~ore the well-known pre­

dictions he made rAd an aura of power to the!'!. As -:he-: ca:-:e true his "stre~th" 

must !'lave oeen enhar.ced. 

Tc sU!"'.l'Il.arize, the early mssior.9.ries and ·"al~cr. :'r. pa!"ticular see1'l to 

~ve exhibited ~he crAracteristics o~ establishin€ a ~a~rcn-client relaticn-
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aries' assets in return. 

Eventually (as discussed in Chapter 3) the missionary role began to 

lose influence to ether white agents and to a growing native political struc­

ture. At Fort George not onl.v were some of the missionary' 5 rescurces elimin­

ated - the school and residence are now under federal control, the Anglican 

mission no longer has a hospital, etc. - other agencies began to duplicate 

or parallel resources the missionary still held. Expertise in dealing wi th 

the macro-system is not his exclusively any longer; government agents, Catholic 

mission personnel, political leaders, etc. are equally qualified. In effect 

the process of economic development, the increased information input, and 

the growth of ether white-oriented institutions at Fort George have played a 

part in reducing the advantage held b.', the missionary in the "power exchange" 

(Emerson 1962). The multiplication of new white agencies has a double effect. 

It enables the Cree tc establish contacts with more whites to gain access 

to desired resources (sorne of these contacts were created according to the 

patron-client model); it increases knowledge of the white macro-system; the 

new contacts become brokers between micro- and macro-systems - all this in 

addition to lessening the influence of each irrl:i.vidual patron or broker. Not 

all i!'ldividuals take advantage of diffuse relationships, but a diversit.v of 

patrons is common (LaRusic 1968). 

Furthermore, in the opinion of the informants, the contemporar.v mission­

ary no longer was considered an apical patron. He "has a boss" but tlalton 

l'lad "no boss". Keyes is more of a broker (spiritual and social) sil"lce what 

resources he does distribute do not COl'!9 from l'Ü.m personally. i'here is !l'lore 

kn~~l~~ge (though grosslv inco~plete) of the local church's role in the larger 

church hierarch~:. ?'urthe~ore, Keyes' vie .... s on his role anj the church' 5 role 

turn upside dmm the apical patron rcle. ~;o .... , he e:nphasizes, i ~ is t!:e pecple 

.... ho are seer. te held the resources to keep t~e chu~h ?oin~. 

:'ne cC!1cept cf "influence" in this ~C!1tex"t needs exa7.inaticr-.. l ha"/e 

~oi~te--j eut t:-.at the present ~ssionar': has suffe!"e':l a leBs cf i!':':be:-:cl': i!') 
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cornparison with the missionary paradigme By "influence" l have used Eenrikson l s 

definition, i. e. "the ability of 3 to ma.ke A take decisionls in 31 s interest, 

and BI s ability to restrict Ais choices". This concept is in the framework of 

exchange theory since BI s abilit.v to gain influence stems from the strategic 

use of his assets toward that end. The missionaryls loss of influence has been 

illustrated by the lack of compliance with his appeals for Labor, for money, 

for participation and interest in the church organization. This loss is, l 

think, due to two factors. One is that he no longer has all the assets and 

resources the missionary once had to manipulate to gain influence. One of 

his remaining assets is the ability to invoke social sanctions based on re­

ligious codes of ethics. The public censure of the chief is an example of 

this, but although it reinforced public opinion, the chief did not seem to 

respond to the sanction, i.e. the missiona~ had no influence over him - even 

indirectly through the sanctions of other people. Also, few conflicts were 

brought to him for arbitration which in-Heates his la~k o!' rtll~_horj t'! in social 

conflict. Keyes does not seem to have been very successful in strategically 

usinG his resources to ma.intain or ~ain influence. 

The second factor is the Cree r~5ponse to this 105s of as sets and resources. 

The notion of influence cancerns a social exchange, since both parties to 

influence (the influencer and the influenced) must in the long or short ~n 

find the excrAnge rewarding. Fro~ the perception oy Indian informants of the 

"atte~ted influence" of the ~ssionary, this ex~hange ~ould not be rewarding, 

an1 it is not co~leted. Donatin? ~oney seems unrewardin? as little return in 

~im or other ~ooJs and services i5 !'\ade or 1S expected to ':)e :ooa-1e. ,:orkin:;: 

-.. ithcut pa.:; 1S unrewardinE. And there is a lack 0:' ir:teres6-J in r...articipatin;:-

in activities ~~t~cut ~aterial retu~. 
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PA:n' C 

CON:o'LfCTING PE~EPrIONS OF SPHERES OF EXCRAN3E 

An hypothesis of this thesis is that the Indian perception of what 

woul-i be a rewarding exchange is built on two factors. One is the model of 

missionary-Indian exchange previousl.y established b,y the missionary paradigme 

The other is a separation by the Cree of the secular and religious spheres. 

The perceptions by the Fort. George missionary an::! the Cree of the worth 

of the exchanges called for by the mi sSionary are confl1cting because they 

have different perceptions of the spheres of exchange involved in the trans­

actions. The missionary seems to place the following values within the same 

sphere, that is, he feels they are exchangeable for each other: a} money 

donations and voluntary labor, b) maintenance of a self-supporting church 

"institution" (in his sense of the term), c) other-worldl~ reward. He feels 

that giving money could be converted into the value of being part of a self­

supporting parish. Also, voluntarv labor is convertible to the benefits of 

maintaining the institution. These, he feels, are fair and worthwhile eX­

changes for the Indian people. The Cree obviously do not agree. 

In spite of the benefits that do accrue to the Indians from the mission 

(at least from the missionary's point of view) the Cree feel that there is 

no reciprocation for their services. This dissatisfaction is according ta 

their evaluation of what is a fair exchange for these services. ~~ny wanted 

i~~ediate, material compensation for their efforts in the formof money, or 

in clothin,,; or food as in the old days. The spiritual cr intangible rf3 .. :ards 

of ... hich the :n:issio!\ar .... assur-es the:!! do not seel!: satisfactor:;. Thus, 'ore ~r. 

sa:, that mone .... , f'ocd. am clothir.~ (secular cc~~.,ooi ties) are !'!eaningfully 

exchan~eable for secular co~odities. ?e· .. -ards in other-.... orldl., ter.1S or re-

-..-ar-ds ... ·:üch the C~e do no'::. perceive as such are not ' .. -i thin t,he S<l!'i'3 exchan.?'e 
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on the ether hand, seems to categorize items from the two Cree spheres within 

the same sphere. The Cree seem to be operating with one sphere containing 

secular goods and services, and the other the "church" as they perceive it, 

i.e. the body of belief am ritual, and other-worldly rewards. Thus, an 

exchange with the missionary of goods am services for gooos and services is 

perceived as rewarding, but when an individual donates money, or contributes 

voluntary labor am gets nothing in return which is rewa rd ing , the exchange 

is unsatisfactory. The missionary in this situation feels that he has, in 

fact, made a mutually rewarding exchange since he, as representative of the 

"church institution" (as ~ pe~eives it) offers the somewhat intangible re­

turns of membership in a self-supporting church, and other-worldly reward. 

fhere are two factors which further complicate this conflict. One is, 

as just mentioned, that the Cree and the missionary have different concep­

tions of what the "church" is. The other is that the Cree do not consider 

the missionary' s actions as representative !)f the "church" as they perceive 

it (except of course when he is performing religious ritual or tending to 

"religious" matters); rather, they consider him as an irrlividual to be inter­

acted with on his own personal merits. The social relationships ~etween mis­

sionary am Indian are individual relationships. Tt was the behavior of the 

:nissionary, as a distinct irrlividual personality, rather than the effect of 

the church institution, which was relevant. The ~eneral attitude was that the 

!lÜssionary ..as net reciprocating contributions of the con2;regation. They 

wished a more balanced reciprocity between themselves am the missionar.v. They 

were unwilling to freely give in good ~aith when, in General, there was little 

return. If the "f;alton era is compared with the conte~orar:r situation, it 

see:ns differ<>nt. Then, there see:!le-::i to be a Mere ~eneralized reciprocit~1 

oet.ween Cree and mi ssicnary, pro~ted b~1 ;:;reater fai th an:! tr>st, rather tr.an 

the ne'"ltralized oOliE.'at.ions of balanced reciprocit::. ~e reason for this 

di!'!'erence cou1.d '::le t~e di!'ference in social and aff~-::tive dista~:ce bet ... -een 

t:-:ese :-:issicnaries a!"d t.!':9 (:~e. ::-ee !"Ules c!' re~iproc::'" i~.'''E~dte (-::f. 
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Janzen 1970) that the degree of social distance correlates with the t,\rpe 

of reciprl)city expected. Examples of Cree reciprocity within their own 

networks, and across cultural boundaries, confirm this. 

In Aurplst, when large numbers of fish are caught (occasionall~ 1000 

fish in a day per fishing party) the fish are distributed completely within 

the same day. A distinction is made between those from whom no immediate 

compensation is expected and those from whom i t is. l~ernbers of the fishing 

party get a free share, as do close relatives. There are usually other 

people who want fish and who reciprocate with a dollar for a varying number 

of fish. As explaineà to me, it is the burden of the receiver to reciprocate 

with money or to decide net to. If he does net, and the giver expected him 

to, he ma,y not get any fish the next time. Or, the receiver rnay delay his 

return and give the first giver some fish at a later date. It was clearly 

stated that close relatives are given fish with no immediate reciprocation 

expected (except that there is the expectation that a ~tllrn would be made 

in the future in some way). 

The secorrl example concerns my husbarrl, who wanted to borrow a canoe 

frolTl a man we knew in the village. 'Ne arranged to use the canoe whemever we 

wanted, am decided to give the !'\an a e;ift at the end of the sUl!lI1'ler in reci­

procation and appreciation. After a week or 50, his son let us know that 

something was expected - immediately. As strangers we we~e not close enough 

to him to let the obligation to repay wait for anv len;;th of time. 

'Nhat is significant in these examples is (1) t!-<> ::-i· ... er r.a.:; a percep:' ).('?; 

or the social distance bet .... ;eer: r,i:-!sel~ ar:~ ·,hp re,=~:ver; (2) the river r:.as 

expectatio~s about tr.e reciprocaticn for the prestatic~ (dependent en social 

~istance, inter.tions to create cr disburse eblizations, etc.); (3) tr~ receiver 

takes the initiat.ive ir: cCY.!:pleti~;; or contir."Jin2' the exc:-:.an;?e. (1~) Assumno:: 

t!ï.at bath kno-.. the rules aM ha· ... e tr.e sa:-:e e-/ah:atior. c~ <:r.e excr-.ange, one 

·.rill te a·..-are of the react.io!'1 te his actior.. :,r.e ~ive!" ... "i11 be sl.lcseaue!'itl·; 
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(5) ~~ost exchan~es are part of an on-going exchange relationship, i.e. either 

two people have exchanged by balanced reciprocity, or there is an obligation 

left over fro~ previous exchanges. When a new relationship is initiated, the 

giver takes the risk that his giving may not be rewarding to him. If the 

receiver reciprocates in the expected, or in a rewarding, way, his risk is 

weIl taken. 

50, the further removed socially and/or affectively an individual feels 

from his exchange partner, the more likely he will expect balanced (or perhaps 

negative) reciprocity from him. It is doubtful that Most missionaries overcame 

the barriers of social distance between them arrl the Cree people. l-tost of 

them stayed about five years and few spoke Cree. Keyes is no exception. 

Walton, on the other hand, spent 32 years in what was then a small settlement. 

He spoke Cree fluently, he lived much as the people did then with few Euro­

canadian necessities or luxuries. He visited people in their homes a great 

dsal, which i5 a very important sign of closene5s and friendliness. In con­

trast, Keyes is quite isolated from the Indian people, and is criticized for 

it. According to the reciprocity rules discussed above, then, it makes sense 

that the Cree expect balanced reciprocity from someone like Keyes, but more 

~eneralized reciprocity from someone like Waltor.. In fact this was the case 

as discussed in Part B. (It is a moot point whether Waltcn's generalized 

reciprocity caused the closeness, or whether the closeness prompted the ~enera­

lized reciprocity. 30th occurred.) 

Therefore, if t'1e Cree alwa.ys expect balanced reciprocit~r froll'i the rrission­

arv for their services, the current situation i5 unrewarding. To them, he is 

not reciprocatinc; at aIl. The result i5 that prestations are not ~.adp. as 

readil'r, if at ail. ',':hen i(e,'res ":o~esn the Cree :'0 ghre there is ne choi~e 

tl'.lt to co~plY', albei t gruddngl: ... 3~ d isapprO".rin;:l'l. AS:l result., t!":e :-;i ssion­

ar': a-=cr'.les oblisations to rer>&':. 
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PARI' D 

SU:-t"1ARY AND CO~LUSIONS 

This thesis has dealt with the exchange of goods and services between 

a contemporary mi ssionary' and. Cree population in Fort Georfe. There is a 

differing evaluation of that flow of prestations on the part of each. The 

Cree have the expectation that secular goods and services should be recipro­

cated with the same, and are disappointed. The missionary has the expectation 

that his goals of a self-supporting parish maintained by the congregation will 

be valued enough to prompt such contributions. He, too, is djsappointed in 

his expectations. 

To understand why these two have different ideas about the exchange of 

these goods and services, and why the perceptions are conflicting, the situa­

tion has been analyzed in terrns of social exchange. The relationship of the 

concepts used in this analytical model clarifies the situation. Integral to 

the analysis is the contrast Keyes, the contemporary missionary, presents to 

Walton, the idealized missionary whose exchange relationship with the Cree is 

remembered as satisfactory. The following conclusions can be made by using 

the Model of social exchange: 

(1) The historical development of the relationship between ~is3ionary 

and Cree at Fort Jeorge has the ~onfiguration of the patron-client relationship. 

This patron-client relationship is a special case of social exchange. 

(2) The patron-client relatio~ship describes how influence is accrued 

by the missionary and how he strategicall~1 uses it to derr.ard reciprocation 

on his terms for assets and resources he distributes. 30th parties are satis­

fied -.rith the Ion;; ter:"! ~.rards of this sort of exchan;:;e, even thcu~h struc-

turall:: it is the patron ... ho clerines the !"'Ules for the ex~r.an?e. ',:a.ltcn' s 

relationship ·Jith the Cree see~s to fit this ~cdel. 

{)) A cr.a!"?e ;".as occur!"'e':i 1!1 the relations~.iD. Alt!':c·.!~r. !(e:;es rAS 
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the excr~nge is either net being completed, or is considered unsatisfactor~ 

by one or both parties. The Cree expect reciprocation for the goods and 

services they contribute, arrl they expect it in material good s. An.ything 

else is either not perceived as a return or is not a rewarding return. The 

missionary makes "demarrls" for mate rial contributions for the church which 

he expects to return by the church's being an independent institution, or 

by insuring the giver of intangible virtue accumulated in his name. But 

the Cree do not meet his demands according to his satisfaction. 

(4) Again referring to the model of social exchange and its various 

aspects, more of the situation becomes clear. 

(a) The assets and resources which previous rIlissionaries had, 

and with which they strategically accrued influence which enabled their de­

marrls to be met, is diminished for Keyes. The loss of influence is due both 

to sociological factors from increased white contact, and to the Cree dissatis­

faction with his redefinition of the rules of excrAnge. 

(0) This redefinition has accentuated the difference in Cree 

and missionary spheres of exchang;e defined b.', their perceptions of the ex­

changes. (The exchange model involves the concept of spheres of exchange, 

which are operationally deduced froI!! exchanges. l have likewise deduced them 

from the data l have on Cree-!Üssionary exchange.) '..Jhereas the !?lissionary 

seems to censider material goods and services in the saroe sphere as the in­

tangible compensation he offers (he thinks this shouLd be a satisfacto~1 

exchange) the Cree de net. There is a bourrlary oetween the two so that onl,v 

exchanges within each sphere are ce!1sidered re·..-ardin;s. (This is not to sa,v 

that a ne',. cr..a!".nel of conversion between 5pheres cannet !:le create<i, on1:: that 

~e"es MS not dor:e 50.) 

(c) :'he Cree are further ':iissa:'is:'ie-:i "'::.r. t~e !"ela.tionship since 

~~e'" exç:ec't ::ala.nceè recip!"ocit,'" :'!"o:o: ttis :"'.issio:".a!":,/, .... r.c is :-:c~ social17 
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the Cree have ilith the Anglican cler;;.'! to the relationship they have with the 

Roman Catholic clergy am personnel at the Catholic mission. !t'or fifty .vears 

the Cree have had nothing to do with the Catholic religion, and wish to con­

tinue their isolation. Walton had taught them that each should "mim his own 

business" when it cornes to religion. The Anglican clergy have regarded the 

Roman Catholic mission with mixed feelings. They have felt positively about the 

econo~~c assistance and development the mission offers, but rather negatively 

about the religious rivalry they provide. The Cree themselves seem better able 

to separate the secular benefits from the spiritual "threat" the Catholic mis­

sion affords them. The Cree seem perfectly able to deal with the mission over 

myriad matters from hospital care to housebuilding, without feeling that such 

dealings have any reflection on the state of their souls. One area in partic­

ular shows the separation of the two spheres for the Cree. The Catholic mission 

operates a grammar school for children from Fort George am from neighboring 

settlements. l'Iost of the children in the school are fro:n Fort "eerge am, of 

course, are Anglican. Although the:, receive Anglican instruction and cOMnrunion 

weekly from the An~lican missionary, and Most are day students 50 the~l attend 

Anglican servi~es ·..r!t~ ~heir families, they are still S '.lbject to the curriculum 

in the French langua~e am with a Catholic orientation. 'Nhat is Most interest­

ing is that MoSt of the people who ha"e enrolled a chi ld in the Catholic school 

hoId a job at the mi ssion. Des,=ribed as "briber.'''· b.', Anglican :ni ssionaries, 

!'Iost Cree interviev.red faIt that it '-135 onl" sensible that the enplo.',ees should 

reciprocate :'or the help am jobs given the!'!. It is +'!"UI? that a few who :'elt 

the children W~jld be inculcated in the Catholic faith were a~ainst the arran~e­

:TIent, but those · .. ho felt the federal and Catholic schools -.rere "p~tt:, :Truch ":.!-.e 
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fro:n the :ti ssion, in"IOlved an Anglican in furtherin~ the aims of the Catholic 

reli;sion. This they do not believe to :,e the case. The :nissionary, on the 

othp.r hand (and ~~ny before him) resents the increasing influence of the 

secular mission because of what it means to him as a religious threat. 
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Nor ES 

CRAnER 1 

1 
It could be argued that this sort of social situation could be de­

scribed and accounted for by models other than exchange theory, e.g. political 
analysis of power relationship, status and role, especially given the in­
tangible variables which have to be dealt with. However, this method is 
justified because (1) the situation is in large part perceived by the indivi­
duals concerned in terms of exchange (and thus the material oegs for this 
sort of analysis), (2) it has proved useful in investigating social ex­
changes (Barth 1963, Etibeim 196) especially when cMnge is involved, an::i 
(3) it is a goo:1 way to discover the extent to which sxchange theory can 
be applied. . 

2 
In 1968-69 there was also an assistant deacon who was not present 

during most of the fieldwork periode 

3 
l am also grateful for financial support from the Committee on Northern 

rlesearch, Department of Indian Affairs and Northern Development, and for 
a Steinberg SUlTUI'ier Fellowship frorn HcGill University. 

CHAPTER 2 

1 
Contrast this to a 1925 objective of the Anglican !üssionary Society 

"to carry the Gospel to the native races, foreigners, an::i white settlers 
in Canada, also to the non-Christian world." (Beach, Fahs 1925:17) 

2 
Although thev felt a self-supporting locall.v run church was a step 

away from paternalism, the fact that ai~s for a new organization were still 
set f.2!: the Irrlian people b~, whites makes the step not very large. 

3 
They eventually turned the latter over t" the Inciian Bard Council 

t 0 ru n for its own profit. 

4 
These are four :nen at each S~nda.v worship service iiho colle~t the 

money offerin;ss and bring them to the altar. 

5 
'~at they did not see~ to realize ..as that if people didn't share 

their vie_ of the i!!tport.an~e of these activities the~, prcbably vouldn't 
share their interest in them. 

6 
~.r. Keyes once CO~!'ltoo that a rlssionary ir. the r.ol"'t~. neErls na 

?ible in O~ haro and a sa·. in the ot.h~r". 
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Unless stated atherwise, material on the history of Fort George's 
Anglican mission was taken from church records. 

2 
During Walton' s "occupanc.v ••• the great starvation began. Forest fires 

south of the area swept through the country am the thousams of caribou, 
which migrated each spring from south to north ••• were driven inland and 
failed to appear" (Marsh 1964:430). Hundreds of people starved. Wa lt on 
unsuccessfully petitioned the government to put reindeer on the east coast 
of Hudson Bay to provide food. 

3 
However, there is no evidence that he made any effort to change the 

econoMic basis of Cree life. 

4 
In fact, he even said white people would come and live among them. 

This anthropologist, the first white to visit many of the homes, was living 
proof for soma that he ws right. 

5 
More on this point in Chapter 4. 

6 
(Cf. Melling 1967) For ma.ny Imian groups (the Cree for one) the 

Christian community the missionaries felt they were creating was nat so 
MUch a group defined by corporate identity with common goals and sentiments, 
its bounds defined by conversion and participation in the church; rather it 
was a group defined by interaction with the missionary am church activities, 
having no group solidarity or corporateness (Boissevain 19~. 

7 
The school was transferred to federal control in 1952, the residence 

was transferred in 1967. Although bath are federally operated, they are still 
within the Fort George Anglican parish; the mission ministers to the religious 
needs of the Anglican children there. 

8 
Cf. RObbins (1967) for an election in Jreat Whale River which showed 

the sarna contrast of old and new leadership patterns. 

9 
?an:! Council transactions with the Roman Catholic M.ssion were more 

frequEnt an:! concerned building materials, goverrnnent contracts, skilled 
labor, etc. (3ee Chapter 4 for a further contrast of Anglican and RO!YIa.n 
Catholic ~ssions.) 

~ranted this a~~nt can lead to the reductio ad absurdu.'!l tt>..at !ln', 
behavior can be explai~ as rewarding, ex post facto ~ cf. r:ho:o!sk" 1959), 
this t·1p4'! of behavioris!!\, nevertheless, is helpful in -:3escribin;s 'lS.ny· t'Ipes 
of social ber..avior. 



-67-

2 
Mutual exchanges include those between peers and kin which can create 

borx:! 5 of solidarit,y and equality. However, these exchanges can also create 
status differences (Blau 1968). The classic example of this type of exchange 
is the potlatch syrrlrome, in which iniividuals tr,y to give 50 mu~' ......... ., a;--;cther 
that the oti:er is put u.n:ier a crushing obligation to' reciprocate. lnabilit,v 
to reciprocate acknowledges the social supe ri orit y of the giver, and the 
inferiority of the receiver. The receiver has the alternatives of matching 
the Gift, ani thus re-equalizing the statuses, or returning an even greater 
gift, thus net onl,y den,ving the superiority of the other, but clai~~ng his 
own superiority as weIl. This potlatch s,YTrlrome is a "mutual" exchange, since 
it i9 the recipient of a prestation who is able to take the intitiative in 
deciding what reciprocation, if any, will be made. 
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