CONFLICTING PERCEPTIONS OF EXCHANGE IN INDIAN-MISSIONARY CONTACT

ABSTRACT

The application of a model of social exchange to a relationship
between a missionary and a Cree population in Fort George, Quebec, de-
lineates their conflicting perceptions of the exchange of goods and
services between them, The Cree object to unreciprocated requests for
money ard services by the missionary., The missionary is disappointed in
the lack of response to his requests, the objective of which is to turn
the mission into a self-supporting, locally run parish, By applying the
exchange model, conclusions are reached concerning: (1) the historical
development of this relationship, indicating it is a patroneclient re-
lationship; (2) the contemporary missionary's loss of much of the ine
fluence of the missionary-patron role (this loss is due to a loss of
assets and resources, and to his redefinition of the rules of the exchange,
making it unrewarding to the Cree); (3) the different boundaries of Cree
and missionary spheres of exchange which are deduced from their per-

ceptions of rewarding exchanges,
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CHAPTER 1

INTRODUCTION

Exchanges of goods and services have two sorts of meanings beyond the
definition of the objects of exchange themselves, One meaning is subjective:
the meaning of the exchange to each party of the exchange, If one accepts
that exchange involves "economizing" (as formalists use the term) then
the objects of an exchange are for each party means to an end (an end per-
haps beyond the particular exchange itself). The means chosen, and the
end sought, are culled from a set of alternatives and values perceived by
the individual, or group, involved. The same "object(s) of exchange" may
have different meaning to the other party to the exchange, i.e. it may
hold a different place in a different scheme of perceived means and ends.
This ego-oriented model of how social exchange is entered into avoids the
implication that exchanges occur onlv over objects which have a shared
value or meaning, The parties to an exchange may have radically different
sets of values and goals which happen to converge on an "object of exchange™
which is given or received.

The other meaning of an éxchange is the more objective (value free)
meaning of the overall structure of the exchange, This more analytic
meaning is the relation a particular exchange, or exchange relationship,
has with the total set of exchanges within a society (or across cultural
bourds), It enables characterization of the structure of this and the
total set of exchanges, Thisg distinction of "meanings" or analvtical
frameworks, will prove useful later on.

Sarth (1969) has shown how comtact zetween cultural (or ethnic) groups
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can be analyzed in terms of the boundaries maintained between them through
social exchanges across the bourdary. The subject of the following dis-
cussion is the exchange relationship between individuals of two ethnic
groups in a northern Canadian settlement: a Protestant missionary and the
Cree Indian population to which he ministers, Missionaries to native groups
have had a profound influence on the errall structure of relationships be=-
tween native peoples and Eurocanadians in general, Religious missionaries
were often the first extensive contacts with whites that native peoples
had in the three centuries of contact, and the sort of exchange relation-
ship they established with native peoples has continued as a model for inter
action with Eurocanadians in general,

The situation to be discussed here concerns one contemporary mission-
ary and a contemporary population of Cree, They live in an environment of
rapid social and economic change, In the last five to ten years the people
have experienced the introduction of new technology, wage labor, money
economy, education, and contact with federal, provincial and private agencies
more than they have in the century of missionmary contact.

By examining certain aspects of £he current relationship between a
missionary and his congregation, and by tracing the historical development
of this relationship, it is possible to clarify the (subjective) meaning
of the exchange relationship to each party, and to clarify the overall
structure of the exchange (analytic meaning).

The aspect of this relationship between missionarv and the Cree which
will be the focus here is the perception by each "partv" of (1) money and
services which do and should pass from congregation to missionary, (2) money
and services which do and should pass from missionary tc congregation, The
data on their perceptions (presented in Chapter 2) will shcw that (1) both
the missionarv and Cree have definite ideas about what cne should expect
from the other in terms of these goods and services, (2) that the two per-

ceptions of ideal exchange 4iffer, (3) that the difference revolves around
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each one's perception of the role of the missionary and the "church" in the
local settlement, The missionary's perception of the local church institu-
tion involves his seeing the congregation as the resources from which the
church - its ritual, personnel, sponsored activities, as well as tradition
of beliefs - sustains itself, This leads him to encourage the individual
congregants to give their money, labor and participation towards this end
as a worthwhile goal, The Cree congregation, however, does not seem to share
his view, Given the organization of traditional Cree society it will become
clear that the "church" conceptualized by the Cree as a body of knowledge,
belief, and ritual, is not the same as the social entity perceived by the
missionary. Furthermore, for the Cree, the social relationship between
congregant and missionary does not involve the role of either in the "church”
as the Cree perceive it. This conflict will be discussed in more detail in
later chapters,

It should not be forgotten that the preceding outline of the analysis
ig, after all, an analysis of a social situation, The theoretical approach
emerged from the implications of the data. The data itself presented the
questions: Why are the Cree objecting to the demands and requests made by
this particular missionary? Why is the missionary so frustrated in his at-
tempts to fulfill the aims he has for the local church and for its congrega-
tion? Given the long history of white missionary contact, why is the cone
temporary missionary singled out as being different from all the rest (and
different from one "legendary” missionary in particular) in an unsatisfactory
way?

In the following chapters I will try to answer these questions by
applying a model of social exchange to the relationship - past and present -
between missionaries and Cree Irdians.1 This material will show how the
different perceptions of missiomarv amd church role have led to the non-
fulfillment for each of their expectations concerning the role of the other,

ard the non-fulfillment, or non-completion of exchanzes attempted., (In this
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context a non-completion of an attempted exchange can be a fruitful il
lustration, )

The rest of this introductory chapter presents a brief ethnographic
sketch to familiarize the reader with this northern setting, and outlines
the field research methodology.

Chapter 2 presents data on missionary and Indian perceptions of their
relationship, The remaining chapters are the analysis of this data., Chapter
3 presents an historical perspective of the development of missionary«Cree
contact, Chapter &4 presents the theoretical model of social exchange to

account for the contemporary relationship,

THE SETTING

The first white people that most Canadian peoples encountered were
either the missionary or the fur trader, Fort George, a settlement on
James Bay in Nouveau Québec, is no exception, Like many other settlements
it grew arourd the nucleus of trading post and mission. The Hudson Bay
Company trading post was established there by 1805, and the first mission -
Anglican - was established with a resident missionary in 1852, It has only
been in this century, and mostly in the last 10 years, that there has been
considerable contact with whites and an influx of white institutions and
residents in Fort George., Up to now, there has been no southern white eco-
nomic interests in the area existing independently of the native population,
however mining concerns are now beginning to interest themselves in this
region, Unlike many other settlements where economic interest in natural
resources brings whites to an area, Eurocanadian contact has been brought
about in Fort Zeorge by interest in the native population itself, by govern-
ments, churches and businesses.

Fort George is formally an “unorganized™ settlement (D.2.3. 1961) under
the administration of Nouveau Quévec, It is on an island in the mouth of the

Fort jeorze River on James Say. The rakeup of the popnlaticn is diverse,
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According to Indian Affairs records (Band List 196821G639) the majority
Indian population numbers about 1400 in summer., These are Cree speakers

who form two major residence groups at the settlement, There are also

about 15 Eskimo families rumbering about 90 persons., At least 3 large
families are white status Indians, The resident white population numbers
about 100, and there is also a growing transient white population of tourists
or government officials, These ethnic groupings are reflected in the resi-
dence patterns (see map, next page).

The resident whites work for one or another of the church, private, or
government services on the isiand. The map lists the buildings or locations
of the Eurocanadian agencies, so only a few need mention here, (1) The
Hudson Bay Company ard (2) the Anglican Mission, at the center of the set-
tlement, were for many years the only white agencies at Fort George. The
Hudson Bay Company still provides equipment, clothing and food on credit,
and employment for five to ten local people. The mission, until recent
years, provided a multiplicity of services to the people, including a hos-
pital and school, As we shall see in a later chapter, the mission today of=
fers only some social activities in addition to religious services, Many
secular services have been taken over by other institutions in Fort George.
The mission provides no paid employment to the population,

This thesis is mainly concerned with the Anglican mission at Fort George,
The Indian and Eskimo population are (with a handful of exceptions) all
self-proclaimed, baptised Anglicans, But there is another mission in Fort
George as well, (3) The Roman Catholic mission was established by the Oblate
missionaries in 15622, Following mostly unsuccessful attempts to win converts,
this mission has for all intensive purposes ceased seeking to convert these
Anglicans, An interesting difference between them, in addition to their
success in spiritual conversion on the ocne hamd, amd failure on the cther,
is that while the Anglican mission is the ocldest and most influential morally,

the Tatholic mission has dore fhe most to contribute to “ne eccnomv of the
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settlement, The Anglican mission provides no permanent jobs and has a small
number of buildings to maintain with local help, The Catholic mission, on
the other hand, has built and maintained a veritable industrial complex, con-
centrated at one end of the settlement (see map). It includes a school, hos=
pital, school residence, staff and clerical residences, as well as bakery,

laundry, freezer, garage, cement and cement block plant, small farm, sawmill

and the church anmd graveyard, It is a largely self-sufficient complex, It
provides in summer at least 90 jobs for local workers, and about half of
these are permanent., The school, hospital and administrative staff are white
laymen or clergy, and have many skills among them, notably carpentry and cone
struction which involve them in building many Indian homes on the island, and
maintaining the settlement through government contracts, The Anglican mis=-
sion, in contrast, no longer has many of the services it used to offer (even
so it was never so complex as the Roman Catholic mission is today), armd it

is limited in paid personnel to the resident urxissiomu's,v.2 Erection of a new
parish hall, and a new rectory, as well as other small construction or repair
jobs have called for local labor, but the major part of construction work is
done by white work crews from the south,

In contrasting the two missions, what is particularly interesting in
terms of the research problem is that the Anglican Indians who (more or less
vehemently) will have nothing to do with the Roman Catholic religion, deal
frequently with the mission personnel amd clergy concerning jobs, services,
school and social activities they spcnsor,. There is no necessary connection
made between being interested in the Catholic religion amd having a social
relationship with the mission,

Up until five to ten years ago, the majority of Indian families con-
tinued the traditional seasonal pattern of dispersing in small hunting groups
in the winter (from before freezeup to after breakup) and congregating in
larger groups at the settlement site during the short surmer. In more recent
vears, there has teer a definite tendencv for families to spend more and more

time residing at tne settlement, Today, many families resgide permanently at
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Fort George, or use it as a main base for short hunting trips. In 1568 only
45 families (out of a total population of 1400 Cree) left for the bush in the
fall (The Otter 1968). Even for those who continue to hunt and trap for most
of the winter, easier access to trapping territory by plane and skidoo cuts
down the length of time nscessary for travel, Returning mid-winter for
supplies or to enjoy Christmas holidays is not unusual, There are many fac=
tors involved in this changing residence pattern. Some of them are: less
emphasis on the traditional lifestyle, less need or ability to procure tra-
ditional sources of food arnd dlothing, greater interest in sedentary wage
labor or permanent jobs, loss of skills in hunting and trapping by successive
generations of residential school veterans, greater willingness to depend on
welfare,

This is a good place to introduce the two Cree residence groups at the
settlement, since the distinction rests historically on different hunting
and trapping areas frequented, At least since the trading post was estab-
lished in Fort George two fairly distinct groups of Indians congregated there,
The larger group, referred to by the Indians themselves as the "Coasters"
number about 1000; the "Inlanders"” number about 350, Today, they differ
socially and economically beyond the traditional differences of hunting area
and technology. The Inlanders hunted and trapped inland (north, south amd
east of Kanaupscow):; the older generation is in general less acculturated
than the "Coasters™ in terms of English speaking persons, education, partici-
pation in wage-earning and accoutrements of white lifestyle, M reover, until
recently there has been little overlap in kinship and friemdship networks
between the two groups. The Coasters, in population thrice as large as the
Inlanders, hunted up and down the coast of James Bay and have a technology
more adapted to coastal hunting and seal-hunting,

The Inlanders in general have had less contact with Eurocanadians and
more cf them leave the gettlement for the entire winter than do Coasters

{althouzh this is changing now since trey, too, are terndinsz to be wore sedernw
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tary). They depend on traditional livlihood more than do the Coasters. By
Eureccanadian standards the Coasters seem pocrer, amd more of them are in-
volved in neither wage-earning nor traditional hunting amd trapping. Welfare
is a major source of income, The Inlanders rely more heavily on the tradi-
tional livlihoed and trapping for subsistence., More and more people, in
both groups, are entering wage labor and not depending exclusively on tra-
ditional sources of livlihood., Both groups receive welfare and child allow=-
ance from the government,

Research on Indian perceptions of exchange for this thesis was conducted
among the Inlander group only, I lived only with this group, and had little
contact from day to day with the Coaster group - just like other Inlanders.
Since most of the people over about the age of 30 have lived more of their
lives in the bush than in the settlement, and thus had less contact with
missiomaries and other whites (as well as other Indian and Eskimo groups) the
conclusions I reach about them do not necessarily reflect on the Coasters who
have had more experience with the Eurocanadian establishment in the settlement,

My husband and I spent the period of fieldwork, the summer of 1969,
living with an Indian family, participating in family life as much as possible,
That included chores, trips, food and leisure time, We are very grateful to
the Tapiatic family for their generosity ard help.3 Neither of us spoke Cree
at that time, nor did the adult family members speak English, However, there
was usually another family member or neighbor present who helped us by inter-
preting,

Much information was gathered by observing arnd participating in daily
life, During the third ard final month of residence, 26 lengthy unstructured
interviews were held with a total of 48 Cree residents of the settlement (some
interviews were with more than one person present). These were focussed on
their relationship to “he mission and the missionarv, ard their opinicrns
about that relaiioﬁship. A local interpreter was always present fcr <hese

even whnen the informant spoke scme English, Previously, inforraticn on %iis
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topic had been gathered in a less systematic manner. Complementing this
Cree-oriented perspective were several interviews with the missionary and
his wife before they left the settlement at the end of the second month,
and with other white residents, All but two of the Cree interviewed belonged
to the Inlander group. The two exceptions were the chief of the Band Council,
and the Bard Manager,

Both of these Indian groups are part of the Fort George Band, which is
an administrative unit established by the federal government to include all
status Indians residing for part or all of the year in Fort George., The Band
is administered by an elected Band Council and Chief, and Band Manager, It
seems that this political organization is increasing its importance and
relevance to the members of the Band, The leaders are intermediaries between
government agents and the people, and also implement some of their own
policies and projects.

Many researchers have claimed that there has been a persistent lack of
developed leadership among the Cree and related groups from pre-contact times
to the present, Leadership and political complexity are otviously on the
increase in manv areas, Increased contact with Eurccanadian poclitical organi=
zation, a2 growing sense of communitv and a new lifestyle creating difa-
ferent political needs are counterbalancing factors., Also, as the Chief amd
Council accrue more responsibility and authority over community affairs their
relevance will continue to grow (Sernier 1968; Dunning 1960; Eonigmann 1G64;
LaRusic 1968; Lips 1947; MacNeish 1956; Rogers 1965), At the same time there
is still no well-developed conception of legitimate, hierarchically arranged
formal leadership roles, Historicallv, there have been leadersnip roles
which =ight be called peripheral adaptations tc their perceptions of leader-
ship, The trading chief, emerzing during the fur trade era in the 1Gth century,
arnd the compliance with the svstem of electicn of a chief arnd council in this
cernturv, have been accepted partly zecause "it was tne onlv way in which tre

zovernmernt chose to deal with the=" (Turmning 195%:23), in fact, manv cf

o+
o
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traditional characteristics of leadership are contradictory to the role of
a modern chief within the white infrastructure; he must now be an adminis-
trator and self-assertive, The traditional qualities of leadership include
a dominant personality (charisma, persuasiveness), the personal qualities of
generosity, trustworthiness, and non-aggression ard non~intervention, These
traits were justified by their relationship to the superiority in the skills
which were of vital interest and concern to all; in days of all-bush occu-
pation these included skill in hunting and trapping, A leader is a "first
among equals®™; formal positions of leadership were weakly developed.

As the discussion of the missiomary-Cree relationship progresses, more
material on the traditional Cree social organization will be introduced. 1In
addition to the apparent persistence of the traditional conception of leader-
ship attributes (expressed best in the quality of “strength"), the character-

istics of irdividualism and atomistic social relations will prove important.
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CHAPTER 2

PERCEPT IONS

The "objects of exchange™ dealt with here are in large part the
tangible goods and services which are exchanged between Cree Indian and
migssionary. In this chapter I will be describing the conflicting per=
ceptions of these exchanges discovered during int.erviews and participant-
observation in the settlement, There were four categories, or areas of
perception, which became relevant, The first three are the individual's
views on the exchange of the following between missionary and Cree:

(1) money, (2) voluntary labbr, (3) participation or involvement in
church activities, The fourth is the conceptualization of the role of
the local church and its missionary with regard to the congregation,

This fourth category is perhaps the most important, since it is the frame-
work within which attitudes toward the first three make sense, For ex-
ample, we will see that since the missionary considers the church as a
valuable institution (and we shall see that by this term he includes the
physical and social locus as well as the ideological base) and that the
people whose church it is (the local population) should be responsible for
supporting and maintaining it, then, he also feels that he can expect
people to give money, or volunteer their labor towards these ends with

no material compensation., The maintenance of the church should be reward
enough, We will see that a difference in conceptualization of the role

of the church and missionary involves a difference in perception of appro-
priate exchanges of the goods and services (1, 2, 3). The "church® to the
Cree, for example, does not include all the social anmd physical concomi-
tants that it doess for the missionary. In fact, a social relationship

with the missionary is separated from one's relationship to the "church”,
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This social relationship falls under Cree rules of reciprocity and social

distance, thus creafing an expectation of material reciprocation for work

done for the man who is missionary, These two examples will suffice as

illustration.

PART A

THE MISSIONARY

The Anglican missionary and his wife had been residing in Fort George
for four years, living in the rectory on the mission property. He was the
fourteenth resident missionary there since the mission was established in
1852, This man had been ordained to the priesthood during his middle-age,
and this missionary post was the first of his new career, Before joining
the clergy he had owned a small business, It was during the summer fielda
work period that he and his wife left the settlement, to take over a white
parish in southern Canada,

From the comments Rev, Keyes (a pseudonym) made about his objectives
for the Fort George parish it would seem that his earlier business career
influenced him, He seems to have modeled his conceptualization of the
mission after a self-sufficient business operation,

His perceptions of his role and the mission reflect alsc the same sort
of fresh approach to Indian mission churches that recent inglican spokesmen
have voiced. They seek to eliminate the protective paternalism of earlier
times, and replace it with a local church as an integral part of an indigen-
ous community., John Melling, a recent spokesman for the Anglican Church on
church policy toward native pecples insists that

"Christian missions (must) be made to relate to the
real situations of people, and, most important of all,

to their need - however hidden or dormint - to build
together a meaningful commurity life.,”  (Melling 19£€7:320)
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It 1s necessary to introduce the concept of "social institution" in
order to describe both the missionary and the Cree perception of the mission
church, They had conflicting perceptions of it as an institutionalized
reality, in spite of the fact that all were involved in the very same come
plex of behavior amd interaction concerning worship, organization, clubs,
etc. In what way can we say that each had a perception of the "church®™ as
an "institution™ and mean different things by "institution™ in each case?
Also, will the anthropologist's definition of the "church™ in Fort George
as a "religious institution™ differ from both of these views?

There seem to be two fundamental sorts of definitions of "institution",
The first, based on the functionalist position, emphasizes the interests or
needs upon which a complex of behavior is based, The Malinowskian defini-
tion of institution is activity satisfying human needs, "Each human need
is said to be incorporated in a specific type of institution..."™ (Bidney
1967 :370). Radcliffe-Brown, ani Durkheim, seeing culture as a more inte-
grated system of institutions than did Malinowski, interpret "the function-
al significance of institutions by reference to the postulated unity and
solidarity of the social group." (Bidney 1967:370)

The second sort of definition has a behavioral viewpoint, defining
institution as "a distinctive complex of social actions™ such as marriage,
organized religion, class, the law, (Berger 1963:87) Some feel Hhat an
institution is a recognized norm, ©“Institutions have been defined as
‘normative patterns which define what are felt to be .,., proper, legitimate,
or expected modes of action or of social relationship!" (Parsons, quoted
in Chinoy 1962:22) Goodencugh (1963:344) writes that the "publicly valued
procedures and management to which committment has been made, ard all of
the things associated with them, make up a community's institutions.”
Frederik 3arth, on the other hand, does not clearly distinguish the analysis

of "institution®™ from social form, and writes that
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"it is unfruitful to explain a social form, a pattern,
directly by hypothesizing a purpose for it, Individual
actors and individual management units have purposes and
make allocations accordingly; but a social form, in the
sense of an over-all pattern of statistical behavior,
is the aggregate pattern produced by the process of social
life through which ecologic and strategic constraints
channel, defeat, and reward various activities on the
part of the management units,

"(In the functionalist tradition), a social form, or a
whole society, is seen as a morphological creature with
certain requirements that need to be ascertained ... the
better to understand how it is put together, In the other
case, a soclal form is seen as the epiphenomenon of a
number of processes, and the analysis concentrates on
showing how the form is generated." (Barth 1967:663)

What he leaves unclear is how to reconcile the epiphenomenal nature of
institutionalized social forms, on the one hand, and the reality of them
as constraints and incentives to the individual decision-maker, on the
other hand, For example, one may discover a (statistical) pattern among
churchgoers to show certain "institutionalized® deference behavior to the
clergyman, The pattern discovered is not real in the sense that the in-
dividual’s behavior is real, according to Barth, Does this pattern have
a different sort of reality than one of which individuals are aware, and
take account of in their choices?

A consensus seems to exist in calling an institution an established
pattern of behavior, or convention, and even a statistical regularity of
behavior., The differences lie in the area of function of the behavior, ard
actors' awareness of the pattern and/or function, I can't settle this
problem here, but for the purpose of the research problem at hand I can
say that an "institution™ is at least an established complex of behavior
of which imdividuals are aware (no matter what else it may be as well),
Therefore, the anthropologist may note a certain complex of behaviors which
happen to revolve around a religious organization, A missionary may be

aware of a set of customs or patterns which he lumps under the category

“church", Zree congzregants mav be aware of a different set which thev lump
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under the category "church®, Whether all of the anthropologist's set is an
"institution®™ by anybody®*s definition is not so important as the fact that
we can isolate the Cree perception of "church®™ as institution, and the mis-
sionary perception of the "church" as institution.

I have pointed out the distinction between the individual®s perception
of a social institution and the theoretical status of "institution"™ so that
it is possible to differentiate two different perceptions of the same com-
plex of behavior, Both the missionary and Cree congregants are involved in
playing out what each of them sees differently,

For the migssionary, it was clear that the "misgsion™ was a concrete en-
tity. For him, it referred not only to the physical locus of the religious
structure and missionary's residence, but also to the enduring organization
of the church (the administrative vestry committee positions, catechists,
clergy), the religious, social, and in some cases economic activities which
were under mission sponsorship or direction (women's clubs, canteen, handi-
crafts business, etc.), and any other activities which, to the missionary,
have as their objective the maintenance of the church, It referred to more
than just the body of Christian concepts and beliefs offerred by the mis-
sionary or to the successful introduction and maintenance of Christian
ideology among the population, Furthermore, a "successful™ mission would be
an enduring institution in the sense that its organization and facilities
would be maintained, It would have an enduring membership within the more
or less bounded community of which it was a part, and it would have the
active involvement of the populace in all of its activities,

What makes this particular missionary different from many who came to
Fort George before him, was that he wished to change the mission (supported
and maintained by outside rescurces) into a self-supporting church parish,
This oocjective necessitates a new role for the missionarv, and a new pare

ticipation in the church for native peoples, At Fort Zeorge, ¥r., Keyes
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envisioned a larger role in the financial and organizational maintenance of
the church institution for his congregation.

There is a proliferation of activities in which individuals participate
which are sponsored by the church, These were created by missionaries either
to fulfill local needs or were modeled directly after activities of white
parishes in southern Canada, Quite a few of these activities involve
money flowing from congregant to church, The club members pay dues, the
canteen is a cash business, donations are collected during services., Even
the handicraft business is seen as accruing profits to the church, Other
than handicrafts, no secular activities involve money or goods passing gra=
tuitously from mission to Indian, Volunteer labor is also unpaid. This
funnelling of resources into the mission organization is part of Mr, Keyes'
plan to establish a financially self-supporting parish instead of a mission
parish, The latter has been, of necessity, supported by funds from donor
parishes and the greater Anglican church organization, The concept of a
self-supporting mission extends beyond the purely financial maintenance of
the local church and contributions to church-wide relief and administrative
funds, To Keyes self-supporting meant local responsibility for the adminisa
tration and activities of the local parish, He perceived the role of the
individual congregants to be to volunteer their services for work (physical,
clerical, administrative) to be done at the mission, and for local leader-
ship to emerge for the various activities and administrative positions
created by the mission, Originated by white missionaries, many of these
positions of formal leadership were held by the missionary or his wife or
by interested school personnel, The ideal envisiocned by the missionary was
a church whose maintenance and growth was the responsibility of the people
it served, "The church is the people", he said.

Surthermore, he firmly believed that followers of Christianity are a
religious comrmunity in the social as well as ideological sense, He had

plans for the future to have community suppers and breakfast commnions.
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His idea was that people should "worship amd live together” as a religious
community,

According to the missionary, then, this new role for the congregation
in the maintenance and growth of the local parish included three types of
responsibility, aside from continuing piety, faith and moral bekavior,

(1) Fimancial support: he collected donations at all four Sunday services
every week and made a point in sermons and elsewhere of stressing the value
of giving, Keyes felt that giving money to the church had two objectives,
One was to help make the parish self-supporting., The other was that giving
was an erd in itself, It doesn't matter where the money is going, so much
as the idea that one gave, he said, He called this "stewardship", in that
one should give in proportion to what he has received spiritually., It seems
that through their exchange, money became a measure of spirituality. The
canteen was another source of funds, as were dues collected from clubs,
proceeds of "rummage sales™ (clothing, etc. produced by local women's clubs
or donated by southern parishes and sold at low prices), and profits from
the harndicraft business,

(2) "Leadership™ and "followership" were the other two responsibilities
of the congregation according to Keyes, Local people were sought to lead
and organize activities and offices within the church. People were also
entreated to participate in church activities, and volunteer their time and
effort for church projects such as construction work, For the latter they
were not paid., In fact the missionary felt that no payment = in this life =
should be made for service to one's own church,

During interviews, the missiocnary and his wife made these aims explicit,
Cezarving them performing clerical duties arnd administering the mission
provided evidence of their attempts to put this policy into effect., 1In
particular, financial support was stressed by urging pecple to donate during
worship services, GJiving was a fregent theme in sermons, A milestone of

success was a recent Lenten appeal which gained almost $1000 in donations.
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Announcements of special fund appeals were also made, Calls for participation
in activities were made at these times as well, During the summer months,
leaders had to be found for the next year's clubs and encouragement for
Indian men and women to lead "their own"™ activities was given., The worship
service was the vehicle for appeals for voluntary labor as well (in
addition to informal appeals outside). In 1968 local people helped build
the pre-fabricated parish hall, and in 1969 appeals from the pulpit were
made for volunteer labor to tear down the old rectory and to build a new
one, The pulpit announcements also included appeals for passing needs such
as a call to help discard pews from the old church or for the annual grave-
yard cleaning, This medium was not the only one for securing help; the
missionary noted that he often asked his catechists or vestry members to
ask around for people to help,

The missionary and his wife often spoke of their task as "helping the
Indians help themselves™, and they viewed their role as being the vehicle
for bringing the church to the people - and leaving it there, However, in-
stead of being the source of the Christian religion and church assets as
missionaries were in the past, this missionary advocated turning over the
institution to the local population (except of course for clergy who must
be ordained through the greater Anglican church), In trying to make the
local parish self-supporting, he expected the local congregation to cooper=-
ate in accepting this new responsibility. There are three important points
to be made about what he was trying to do., (1) Ee conceptualized the mission
as an erduring entity which included the community it served, The church
wag an ongoing system and "you've got to run a church like a business"™,

(2) In order to do this, the people involved must te considered as the re-
sources of this "pusiness” and it must be from them that monev and particie
pation must come to maintain the mission, {(3) The missiomary becomes less
the source for mission assets and more a servant cf trhe =mission congregation,

He is, of course, the link to the greater churcr ideolczv and ritual, ard
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the guiding hand of the mission, but not the source of all assets as he was
before,

This has been a summary of the objectives of the missionary., But what
success did he have in these objectives? What was the reaction of the local
population to his policies from his point of view? The answers to these
questions will begin to show how perceptions of the mission differed between
these two, I will briefly present a few situations which involve the ex-
pectations of the missionary and the Cree with regard to their relationship,
In this section I will give the missionary's viewpoint on the situation and
in the next section (where I discuss Cree perceptions of the mission) I will
give the Cree view of the same events,

In general, both the missionary and his wife were disappointed in the
response to their efforts. The Indian congregation did not fulfill the ainms
set for them.2 Mr., Keyes would say "it's hard to get people to do these
things", He felt people were not interested in'Hoing things, leading,
being involved™ in the church activities, nor in taking over the hanmdicraft
business or the women's clubs that Mrs., Keyes was running, or volunteering
to run the canteen, Mr, Keyes often ended up running it himself, They
felt the lack of involvement particularly because (1) the English school
and residence were no longer under Arglican control, and there were fewer
people from this source who would involve themselves in church activities,
Thus the need for local help was greater, And (2) the Keved were leaving
the settlement at the end of the summer, W4ithout people to organize and
run the activities and enterprises the mission had been sponsoring they could
not be continued, The gap between jobs to be done and people willing to
take the responsibility for them was obviously wide, They could not find
people who were willing or who had the time to take over leadership of

clubs, nor were they sure that the canteen and handicraft concerns would be

:aintained.3

Some jobs which were supposedly delegated by vestry members or catechists
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on behalf of the missionary did not get done., For example, occasionally
no one showed up to ring the church bell for services, or to serve as sides-
man.u These tasks were usually assigned ahead of time, At one Cree wor-
ship service when the usual interpreter was out of the ssttlement, arrange-
ments for a substitute had been made but no one appeared to translate for
the minister when the time came, He was quite obviously, and publicly,
annoyed and voiced his disappointment {in English) at the lack of interest
and responsibility this evidenced to him, Another example of the missiona
ary's disappointment was when he requested help for installation of a P,A.
system in the church, This project had been planned for some time, and
funds came from the congregation for it. Only one man appeared the next
day to help install it. Another time, Keyes asked for help to discard old
pews from the old church, It was weeks (and continued requests for help)
before they were carted away.

Construction projects calling for unskilled labor were anocther source
of frustration., Although he had gotten some men to help build the new
parish hall the year before (the majority of the work was done by a group
of white volunteers flown up from a southern parish) the call for labor to
construct a new rectory was finally met only by two youths,

From the missionary's point of view, then, the Indian people were
disappointing him, They did not involve themselves in the church institu-
tion as he felt they should, He didn't feel that he was getting any coopera.
tion from people in order to accomplish the goal of making the church selfa-
supporting, As mentioned before, however, this discussion of community
responsibility does not refer to the religious life of tne people but rather
to the secular affairs of the church, In fact, the missionary could not in
most cases distinguish people on the basis of religious fervor and loyalty
since "they all go to church",

Interviews with the =dssionarv and his wife brought out their under-

standing of the disappointment. It was characterized in general by the
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belief that the Indians were "just not ready" for the goals set for them,
The ideal of raising the Indian people to a higher level of social and
ideological enlightenment was implicit in these aims. Although the mission=-
ary and his wife admired and enjoyed many facets of Indian culture, there
were some traits which they attributed to Indian people in general which they
did not like. They felt that the people couldn't and wouldn't run things
for themselves, and Mrs. Keyes felt that her experience was that without
white people running affairs "things would fall apart"™, She felt that these
people have "no sense of responsibility® and that "time doesn't mean any-
thinz to them", Mr. Keyes also complained of the lack of initiative and
responsibility exhibited, amd a lack of interest in the church.5

One result of their perception of the situation was that they ended
up doing a lot of things they wanted local people to do for themselves =
including organizing and running activities, and even providing the phys-
ical labor needed,

The most important things to remember about the missionary are:
(1) The local church, to him, involves an emduring organization, spectrum
of activities, physical locus, as well as religious ideology and ritual,
(2) If his ideal of a self-supporting church is realized, the congrezation
(which to him comprises a corporate community) would take on the responsi-
bility (financial ard otherwise) of maintaining it. (3) He sees the main-
tenance of the church as a reward in itself for the resources (time, money,
labor) contributed by individuals in the community, (4) Accordingz to him
his plan has failed because people are unwilling to take the responsibility
necessary to maintain the church themselves, They don't zive enocuzh money,
there is little individual initiative in takinz over church sponsored
activities, and there is little interest irn givirnz voluntarv labor for

church needs,



PART B

THE CREE

The preceding discussion of the white Anglican missionary's percep-
tion of the role of the church and its congregation can now be contrasted
with\the Indian perception of their role, The data collected for this
section are based on interviews with 46 people who are part of the "Inlander"
residence group, This sample is not a representative cross-section of
the Inland population, I interviewed as many people in different house-
holds as I could, selecting them only on the basis of availability and
adulthood., There was such a high degree of conformity in the opinions ex-
pressed that the conclusions reached have value in spite of the lack of
rigor in sample selection, On most occasions notes were taken in front of
the informent, and also on most occasions an interpreter was present, It
should be pointed out that the interview situation is an unusual one for
most of the people interviewed, and sometimes a discomfiting one., My
asking questions about the mission was usually interpreted, at first, as
asking questions about religious ideology, a matter not readily discussed
with strangers; however most people accepted my interest and cooperated
by discussing the subject with me,

In order to contrast the attitudes of the missionary and the Cree,
certain events and issues will be discussed again, In particular are the
perceptions of financial support of the church, participation in church
activities ard response to calls for volunteer labor, and the role of the
mission in Fort George., The Cree perception of the missionary's efforts
was that they were recognized as a change from previocus missionary behavior,
The frequent contrast of this contemporary missionary with a missionary of
50 years ago emphasizes the ideal missionary perceived by the Cree,

At each of the four Sunday services, a collection is taken bv four

sidesmen, Passing the bowl up and dowm each aisle of the creowded church,
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individuals drop in small change or the occasional dollar bill or pledge

card, Of the entire parish population, many are on welfare, many have no
source of income except perhaps for income from fur pelts, Further, more
and more other outlets for family cash have been created, such as canteens,
a restaurant, movie shows, and increased consumer goods, The most striking,
and most unanimous remarks about the mission were that the people were
pressured too much and too often to give the little money they had. "People
are always told to give", "Keyes asks for money too much®, One man felt
the church was "draining the people"™ financially, Amd more frustrating to
some was that the missionary's attitude was that "people never give enough"
to satisfy the demand for donations, Although they gave "as often as they
could" a few claimed that they didn*t like to go to church anymore, or
didn't, because they knew that money would always be demanded,

It was also apparent that this was thought to be a fault of the mis-
sionary himself, for things had not always been like that, Other mission-
aries had not "forced" people to give so much, The use of the word "forced"
came up several times, through interpreters and also by English speakers,
It's necessary to urderstand a bit of Cree social ritual to see the import=-
ance of the use of this word, To the Cree congregation, I believe the
missionary*s direct exhortation for more donatioﬁs was interpreted as
harsh force, whereas a white Eurocanadian might merely say he tried to per-
suade them to give, Indirection in Cree soclal interaction precludes asking
direct questions of an individual, for no one should deny a direct request
out of politeness; and it is impolite to put someone in that position., So
if the missionary entreats an individual, or the congregation to contribute
more money, it is difficult to say no, Anonymity amidst a large congrega-
tion may enable one to forego the obligation, but the obligzation to comply
is perceived,

No one interviewed knew exactly how the money was used, or in fact

much of anything about how the mission operates financially, ihere was
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little if any knowledgze of where money came from for the Fort George parish,
now or in the past, The rmissionary has, in the past, asked for donations
for specific causes - such as Biafran relief, the parish hall construction -
and this is reflected in the knowledge by most that the money goes to poor
people elsewhere, people "poorer than us"™, or for the local church, The
former was a strong justification for giving, It is well-documented for
the Cree and other Indian groups that generosity to those who are poorer

is a virtue, and that whoever has more of anything - through skill or luck =
was morally obligated to share with those who had less or none at all, 1In
the past, when southern parishes sent up clothing or food for the people,
the Indians themselves (usually the catechists) would distribute the goods
since they knew best what families were poorer than the rest, Very often
the chief's "family" received a great deal more than others, but only be-
cause he had many more people to support,

The other reason for giving money was to help the local church itself,
It was thought to pay for maintaining and repairing the church, to buy
religious articles and commnion wine, and to pay the minister a salary,
Some people had given in recent years specifically towards construction of
the parish hall,

The secord area of importance, and agreement, concerns the returns the
people realize from the mission, Here, I am not referring to spiritual
returns, but rather the tangible returns from association with the mission,
In many regards, the Cree were critical of the missionary's lack of recipro-
cation for services rerdered voluntarily or by "force". The biggest com-
rlaint was that the missionary did not pav people in any way for work done
for the church (usually this was corstruction work). There were two projects
in particular - building tre parish hall and the new rectory - for which no
nelpers were paid, Some were bitter about this, especially because white
workers from down scuth were raid to "come ard do"™ the work ,.. "Fort George

people could do the work and zet paid for it", People disapproved stronzly
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that the missionary "never paid people for helping build“the parish hall",
that as a rule "Imdians never get paid for work". As mentioned above, from
the missionary's point of view, people's reluctance to help out on work
projects was obvious by their absence, During the summer, when the mission-
ary asked for help to move old pews out of the church in order to discard
them, no one showed up to assist. Opinion given on this at the time was
that no one wants to help, since people had to pay for those pews which
were bought down south (and could have been made in Fort George) and now
they were being thrown out, It was an insult to throw them out,

Some participated in activities which no doubt were designed to be
purely social and recreational, or were designed to "help" people., Even
so, they were disappointing since people "didn't get anything out of it"
except a good time, "The W,A., (Women's Auxilliary Club) is fun although
I don't get paid¥ Rummage sales are held to sell used clothing cheaply,
and though some women appreciated the good bargains, many resented having
to pay for something from the church, There were certainly varied feelings
about specific instances of non-reciprocation; one man even felt that
sidesmen should be paid for help during the service, Others appreciated
what they did get from the church, especially when it represented the
money they had donated (such as the parish hall), Only one person, however,
felt it wasn't necessary to get paid for work dore for the church, since
"we get our reward in the next life,"

The specific grievances were about not getting paid for work, and a
more general grievance was that the Anglican Church just did not provide
much material help at all, They expect more from the church, and are cer-
tainly not getting their money's worth, As noted above, almost everyore
felt that work should be compensated for, Thev feel the Anglican Church
"doesn't help rmuch®™, gives "no food as it should™, One man was quite

bitter that re had never gotten "one shirt, not one blanket™, Yost peocple

were conscious of the growins irportance of money to gain what they need,
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"We have to pay for things now" and "there's no money or jobs", Now that -
people are on welfare, and need money more, they feel they get less help
from the minister than they used to,

Money donated is understood to be used both outside Fort George (amd a
great deal of this is totally unaccounted for) and in Fort George for such
projects as building the parish hall, and maintaining the local church, But
Cree comments about the parish hall and services indicate that even here,
where the return is visible, the return to many is not worth much at all,
The parish hall was built for community social gatherings, for recreational
activities, for dances, etc, Mostly, young people less than 15 years old
use it for games and getting together, However, a great many of the adults
interviewed who have children in this age group or who are older, claimed
they knew nothing about the parish hall and had never been inside it, Some
disliked it because they could never find their children at night because
they hang out there, Some young adults complained that although the parish
hall was built for the people, they couldn't use it when they wanted to,

It was "not for the people" after all, since there were only certain hours
it was open, and the missionary had not given his approval for its use for
teenage dances,

From Cree remarks about the purpose or function of the church itself,
it is apparent that the role of the religious teachings was distinct from
the role of the individual minister., The church is important, and necessary,
to "help people spiritually™; it "teaches the right way to live"™, "prepares
(one) for the next life", it teaches about the Bible and Jesus®. It helps
people cope with sickness and death, and enables people to marry., This
is how the church helps people, This urnderstanding of what the church is,
is much narrower than the missionmary's view,

The individual missionaries were religious specialists who enazled
the ritual of Christian faith « including the sacramental social acts of

marriace, paptism and confirmation - to be trought to the pecple; and thew
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were the ones who taught and enforced the faith for each generation., As
individual personalities they were evaluated separately, and each could
perform his duties, and be personally, better or worse than the others,
Thus, the faith, the teachings and the ritual were the established church,
It was in the persomal relationships, and the social exchanges carried out
by each individual misgsionary where differences were fourd by the Cree,
It seems that what we would call patronage was a personal virtue for a
missionary, and the absence of this “"trait" is noted and criticized, Given
Cree evaluation of generosity, it is logical that a man who has many re-
sources, such as the missionary, should provide for those who have less,

A frequent remark was that the missionaries were "not so good any-
more"”, Earlier missionaries, in particular the Rev, Walton (resident
missionary 1892-1924), were contrasted with later missionaries, in par-
ticular with Keyes, Walton was the third resident missionary at Fort
George, and spent more time there by far than any other missionary. "Walton
and Keyes were different" was the consensus, "Walton never made people
pay", rather he "only asked for money once a month", He is remembered as
very generous, amd that he "used to give clothes away" (in contrast to
Keyes who sells clothes), Also, Walton used to visit people more than sub-
sequent missionaries, including Keyes, and had more of a personal rapport
with Indian pecple than did Keyes, He was "strong" (sabio) and "maybe he
had no boss™ (someone who could influence him and tell him what to do).
Keyes suffered by comparison, Keyes was not as "strong"™ as walton, and
he is more obviously a rmiddleman for the larger church organization than
earlier missionaries seemed to be, As we shall see later on, men like
walton seemed to be the apical source of mission resources.

Much comparison between Xeyes and Walton was made, but it is not
clear whether Keyes was radically different ‘rom all other missionaries,
or just the most convenient example of the change from wWalton's time, Ala

though Xeves is considered a "good man™ and runs the religious side of the
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church to everyone's satisfaction, i.e, teaches the Bible, holds services,
etc., in the area of secular administration of the church he was criticized,
His major fault seems to be that he "made the church a business™, and the
church "shouldn't be a business", it should "only be spiritual", As we

saw earlier, modeling the church after a business corporation was, in fact,

Keyes! aim,

PART C

SUMMARY

In summary, the data indicatmes a difference between missionary and
Cree perceptions with respect to the role of the individual congregant in
the church, and with respect to the church's role in Fort George, The
present missionary envisions the mission as an institution integrated with-
in what he sees as a settlement community. He tried to effect this integra-
tion (changing the mission into a self-supporting parish) by urging people
to accept responsibility for financial support and administration of secular
activities, The Cree resented his encouragement of financial support, amd
did not wish to volunteer their labor and time without pay or other material
compensation, The Cree also did not share the views of the local mission's
role, They interacted with the missionary on an individual, dyadic level,
They did not seen to think of the mission as an enduring social entity, but
rather as the spiritual teachings kept alive by individual missionaries,
The paradigm of early misssonaries was contrasted to the contemporary example,

Followingz is an outline of the conflicting perceptions discussed above:

(1) Financial support

Missionarv: People should be encouraged to zive as much as possible
to support the local church, and to give as an end in itself,
Cree: Moner demanded beyond politeness and reascn, They would give for

specific loecal projects amd to the poor,
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(2) Participation in activities, becoming leaders

Missionary: Local responsibility for continuation of activities can

only be through Cree "leadership" and "followership";
fosters community aspects of Christian life,
Cree: Dyadic participation; evaluate worth of partiecipation in terms
of return to the individual,

(3) Voluntary labor

Missionary: Local responsibility for repair and maintenance of church
property; money should not be expected for this sort of
donation,

Cree: Dyadic nature of labor contract; expectation of balanced reci-

procity with work exchanged for money or goods,

(4) Role of church

Missionary: Community institution of religious amd secular activities;
self-supporting,

Cree: Keeps the faith alive, should deal with religion only.
(5) Role of missionary

Missionary: Vehicle or broker for church teachings; in missionary
situation helping people learn to run the church themselves,
Cree: Individual with resources who runs religious activities of the

church, acts as benefactor, sponsors various social activities,
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CHAPTER 3

HISTORICAL PERSPECTIVE

Up to this point I have been concerned with the relationship between
Mr, Keyes and the contemporary Cree population., In order to better under-
stand the basis for the Cree reaction to this man, one must understand the
history of missionary.Indian relationships in F&rt George. Although each
settlement in northern Canada has its peculiar history, there is a similarity
evident in the relationships established between missionaries and native
peoples, In Fort George and elsewhere, missionaries established their role
as one of multiple functions and influence, And, in recent times, the
influence of this role has diminished as has its multiplicity, When one
can see how the relationship was established and maintained over generations
of contact, one can understand better how a missionary, like Mr. Keyes, who
tries to upset some of the basic assumptions and relationships of the model,
is perceived by the Cree, A more detailed analysis of the relationship

established in the missionary situation will follow in Chapter 4,

PART A

1
HISTORY OF ST. PHILIP'S ANGLICAN MISSION, FCRT GECRGE

It would be difficult to call the century old Anglican missionary
effort at Fort George anything but successful, Almost every Indian ard
Eskimo on the igsland is a baptised Anglican, From the mission's establisha
ment in 1852 (establishment means installation of a resident missionary) to
the present, a total of fifteen ordained priests have served the population,
In the early vears of the mission, Fort Jeorze was one of several settle-
merits administered by one missionary, 3Several months of the vear were taken

up by arduous journeys to Little mhale river, Great whale Ziver, and points



=31.
south, Today the missionary resident at Fort George has responsibilities
in Paint Hills, a twenty minute plane ride to the south, and he visits there
throughout the year,

Even before the 1852 founding date, whites had made contact with the
people who gathered at Fort George., Hudson Bay fur traders had established
a post by 1805, Knowledge of Christianity is known to have existed before
the mission was established, from the influence and efforts of the Hudson
Bay Company factor and his wife, By virtue of his trading power with the
Indians of the area the factor was able to enforce many social controls and
be a source of information for his clients, It is recorded that in addition
to teaching the "heathen" of Christianity, he also enforced certain aspects
of Christian morality., He recorded for all men the name of the woman with
whom they were presently living, i.e. the "wife" as far as the trader was
concerned, The necessary condition, though not sufficient, of the trading
relationship was the permanence of this union. "Christian™ marriage was
thus established in fact if not in principle in opposition to the traditional
custom of easy divorce and polygyny recorded for the Indian population of
northern Quebec during this early period, Ey the time the first missionary,
Rev, Watkins, arrived, the efforts and teachings of the factor and his wife
had "prepared" quite a few Indians to be baptised and married, From these
beginnings, the missionary efforts continued to be successful, and the mis-
sionaries became important to the future of the settlement population,

Most of the missionaries to Fort George stayed for less than ten
years, Only E.J. Peck (187841892) and w.G, Walton (1892-1924) exceeded
ten vears' residence, The median residence was five years. (See the next
page for a chronology of missionaries to Fort Jeorga)

Through the vears, the missionaries gradually expanded the mission
facilities and services, Material aid (food, clothing), healing, religious
and secular instruction, became part of each missionary's repertoire, The

tent once used for worship services was replaced by a church building, This
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MISSIONARIES T