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Chapter I

Introduction

Purpose:
It is an obvious fact that the welfare of a community is

bound up with the well-being of its children., Therefore society
was concerned with providing equality of educational opportunity ,
particularly during the early years of formal education., The
maiority of Protestant English-speaking children in Quebec bene-
fitted from this objective, but one group of handicapped children,
the deaf, were not so immediately affected.

Since one child in one thousand suffers from deafnessl,
this group does not form a large part of our society and many people,
while aware of their existence, seldom come in contact with them,
However, by the fact that the deaf are set apart from their fellow
men and seem to receive separate treatment, they must be acknowledged
by society and society in its turn must make certain provisions for
them,

The object of this study is to investigate the growth
and development of a centre of specialized education for the
Protestant English=speaking deaf children in the Province of Quebec
through a study of the Mackay School for the Deaf, The significance
of this school for the individuals concerned and its role in society
will also be reviewed. 1In the writer's consideration of societyts
educational ﬁrovision for these children, since no provision was

2
made for them in the Protestant schools, the legal and medical aspects

1, Greenaway, Dr., E.S.,, Address to the Speech and Hearing Society
of the Province of Quebec, 7 October, 1957, Montreal Childrents
Hospital.

2, According to Mr, H, Matthews, Vice-Principal of Monklandt's High
School, the Montreal Protestant School Board pays the salary of two
teachers of the Montreal Oral School for the Deaf and provides
accommodation for this private tutoring in Cote des Neiges School.




of the situation will be noted. Psychological factors will be
given some consideration but the main focus of attention will be
upon the history of the school which sought to develop the minds
of the deaf children so that they mi ht take their place in

the world beside their hearing counter-parts.

Methodology:
This study is undertaken in three parts. Part I deals

with the historical background to Protestant deaf education in
Quebec. It considers the advances made in general education in
England and in general and deaf-mute education in the United States
up to the year 1868 and relates thesto the cultural setting
prevalent in Montreal at that time, This association of facts
provides the background and setting for the first steps in
establishing a school for deaf children, These first steps

were taken by a group of philanthropists among whom were such
distinguished persons as William Molson, David Torrance, Thomas
Workman, Andrew Allan, Charles Alexander, J.J.C. Abbott and
others, the names of whom are given in the following chapters.,
Following their decision to alleviate the condition of these
children, an Act of Incorporation was drawn up on the fifth of
April 1869 and assented to by the Legislature of Lower Canada, This
act is given in detail in Appendix I and discussed in Chapter III.
Also discussed in this chapter is Joseph Mackay's Deed of Dona-
tion and the Amendment to the Act of Incorporation which was
brought about due to the generosity of Mr, Mackay in donating land
and a building to carry on the work in progress. The Act,
assented to in March 1878 is given in detail in Appendix II.

In order that the affairs of the school be judiciously carried

out, By-Laws were accordingly drawn up and are presented in




Appendix III with a discussion of them in the previously
mentioned chapter. The amendments to the By~Laws are not
formally documented, but they have been listed by the writer
according to their inclusion in the Minutes of the Annual
Meetings and are presented in Chapter II,

This historical comment concludes with a narrative
account. of the history of Mackay School, In this chapter,
the difficulties encountered first in establishing and then in
maintaining the school are described., The people who provided
the framework for the school and those authorities, organiza=-
tions and citizens who helped to broaden the programme are
given full credit. The picture is completed by a description
of the building as it stands today and exact specifications for
the original part of the school are recorded in Appendix IV,

In Part IT, the organization and plan of the school
are investigated. These are viewed through a consideration
of the schoolts financial history with its endowments, grants,
subsecriptions and fees; through its principals, teachers and their
methods of instruction -~ the technicalities of which are not
given prominence - and lastly through its administrative branches,
with its various stages of authority.

In viewing the financial history, it becomes increasingly
easy to trace the growth of the school. The debts as well
as the donations of various sizes and kinds are recorded and
present a picture which leaves little room for speculation,

The chapter dealing with the principals, the teachers
and their methods, shows the development of the school academi-

cally, This in turn reflects the changing attitude of society




toward the deaf., Technicological advances in this field are shown
by the changes in the equipment used both for testing and for
remedial work, An inquiry into the terms of admission will
indicate the amount of careful consideration which precedes the
admittance of a deaf child to the school. It will be noted that
the ability to pay for tuition and board does not enter into the
consideration of the acceptance of a child.

In the final chapter of this second part, a detailed
inquiry has been undertaken concerning those administrators who
have served since the school was first begun in 1869, Through
their introduction of new ideas and equipment and through their
support of the ideas of the principals and teachers, Mackay
School has developed to its present proportions,

The final part of this study is devoted to evaluating
the work done by this school and to summarizing the findings with
suggestions for further investigations in this field., Where
possible the names of those who have left Mackay School and found
work among the hearing have been given, An evaluation of the
life led by a married couple and by a young girl of average
ability it is hoped will provide a conclusion which will show
what can be accomplished for and by the deaf,

In referring to this place of education, the term
"school" and "institution" were both used in conjunction with
the same building, This may be explained by the fact that legally
the name "institution" is correct. This was derived from the
fact that an institution is a corporate body or society for
promoting some object, in this case the object being the education

of the deaf, Since this 'body! provided schooling, boarding and




and in several cases clothing, it was correctly categorized
according to the dictates of the period in which it was established.
However for some years there has been an effort made by those in
authority at Mackay to refer to the building as a school., 1In
1880, the word "institution" was associated with a home for the
mentally deficient, for the heading on the Terms of Admission for
that date specify that Mackay Institution is a boarding school,
not an asylum, It was at this time that the Board of Managers
decided tﬁat only those deaf children deemed capable of being
educated were to be admitted. In the Superintendentts Report
of 1893-4, 1898-9 and again in the report of June 1900, attention
is again drawn to the dislike of the word "institution". "Of
late years in some of the leading schools for the deaf, the obnoxious
word "mute" has become obsolete, and "asylum" or "institution"
abandoned., This theréfore should be known as Mackay School for
the Deaf and for the Blind."2 The blind were not admitted until
1282 when a department was established. This programme was
carried on until 1914 when pupils in this category were admitted
to the Institute for the Blind. The name however was not changed
until 1933 when Assembly Bill No, 24 which caused the name to be
changed to the Mackay Institution for Protestant Deaf-Mutes was

put into effect., In a letter to Mrs., Loring, then President of

*n, Davis, H,, "Hearing and Deafness", New York, Murray Hill Books,
1947, pp. 374=375. Prior to 1930, some psychologists believed that
education for the deaf was possible but that there would be mental
retardation of two to three years, Recent tests given at Central
Institute for the Deaf indicate that in general intelligence, exclu-
sive of skill in the use of language, the deaf as a group are normal.

2. Report of the Superintendent, Mackay School, 1900,

é




the school, on June 28, 1932, Hugh Mackay, Mrs, Loringts brother,
suggested the dropping of the words "mute'" and "Institution" so
that it would be less harsh sounding to the outside public,

This would require a Private Bill to be passed by the Quebec
Legislature at the approximate cost of one thousand dollars. This
request apparently went no further, Today, although given its
official title when the situation requires it, the usual term of
reference used is Mackay School, thus it is hoped indicating to
the public that this is a place where instruction is given and not
a sanctuary for those suffering from this handicap. For the rest
of this study the term "school™ will be used.

Research Technigues:

To collect and examine all official documents which had
a bearing upon this study was an obvious preliminary to the work
of the writer. A copy of Act 32 Victoria cap LXXXIX - The Act of
Incorporation - was procured from the Archives of the City of
Montreal. The original copy of the Deed of Donation‘by Joseph
Mackay was examined carefully., The Act 32 Victoria cap XLI = the
act to amend the act to incorporate the "Protestant Institution
for Deaf-Mutes and the Blind" was also investigated. The By-Laws
and Amendments to the By=Laws were obtained. As was stated
previously, a copy of each of the aforementioned with the
exception of the Amendments to the By-Laws is included in the
Appendix, The text for the lLaying of the Corner Stone and Addresses
on that occasion were also read and recorded in this study., The
list of Office Bearers since the school began was consulted and
reported upon in this paper, The report of the President for

each year until 1916, the Report of the Principal until the year
1938, the Report of the Board of Management up to the year




1938, the Report of the Eastern Townships Branch meeting in 1883
and the Minutes of the Annual Meeting up to the year 1958 were
all personally read and referred to in many instances, Similarly,
the Medical Reports for the years up to 1938 were read. The
Financial Summary of 1869-80 and the Financial Statement and
Auditor's Report for succeeding years up to 1958 were of inestime
able value for the chapter on the school's financial history. The
List of Subscribers, Subscriptions, Collections and Donations were
also consulted, The results of the Census Reports of 1871, 1878
and 1951 concerning the number of deaf in the Province of Quebec
were also used. Also consulted were the rules for the Admission
of Pupils, the lists of pupils of Mackay known to have secured
positions from 1871 to 1958, the Course of Study at Mackay School
from 1871 to 1938 and a mention only of changes from 1943 to 1958,
and finally the course of study for the Protestant schools of
Montreal for the corresponding dates.

Additional material was secured from the following

sources, The results of public examinations from the Daily

Witness June 1871, the Montreal Herald November 1878 and June 1879,
and the Montreal Gazette June 1887. A letter from Hugh Mackay K.C.

to Mrs. R, Loring in 1932; reports from outsiders concerning the
progress of the students who had left Mackay in 1879; compositions
of the pupils in 1871, 1874, 1877, 1943, 1958; letters from pupils
in 1874 and extracts from the pupilst' journals for the same date;
and finally progress reports of various types from the following

newspapers: Daily Witness June 13, 1871; the Montreal Standard

June 2, 1945 and July 9, 1949; Montreal Daily Star May 19, 1943,

December 10, 1948, November 22, 1950, November 28, 1951,




February 20, 1952, February 26, 1958, and March 13, 1958; the
Gagzette, January 24, 1944, February 1, 1952, February 20, 1952,
February 24, 1956 and March 13, 1958; the Monitor February 4, 1943
March 11, 1948, November 22, 1950, May 24, 1951, March 13, 1958,
July 3, 1958 and September 11, 1958,

A second task was consultations with those who had
connections, outside the school, with the deaf. The following were
consulted in their various capacities: Mrs., M, DeLome of the
Provincial Placement Office in Montreal; Mr. Toupin, the Assistant
Manager of the Montreal Metropolitan Office and Mr., Vigneault
the Co-ordinator of Special Placement, both of whom are associated
with the National Employment Service, Mr., and Mrs. A, Nemeroff
a deaf couple who belong to Associations for the Deaf, and Miss
Carole Warnock a deaf student in a hearing school,.

The practical experience of those most closely in touch
with the many problems of teaching and administration was bound
to be of great value and so the writer confered with Mrs. Robert
Loring, Honorary President of Mackay School; Dr., D.G, Mackay,
President of Mackay School and a member of the Education and
Medical Advisory Board; Mr. A.O0, Mackay, Vice President of the
school and Chairman of the Finance Committee; Mr., D,R. Patton,
Secretary-Treasurer of the school and Mr, M.S. Blanchard, the
Principal of the school.

Finally, the picture would have been incomplete without
the writer having come in contact with pupils and teachers at
work, Of the teachers spoken with, Mrs, M,S, Blanchard contributed
a great deal of the material used in reference to the teaching

carried on in Mackay School. Mrs, Forbes, in her capacity as




teacher of typing and secretary for the s:hool, provided the
writer with additional information about ths conduct of Mackay
3chool both as a school and as a residsence.

Conclusions were not arrived at until every aspect of
every question on which judgment was given had been thoroughly
investigated and discussed. On many occasions this was supple-
mented by material gathered from printed matter in the form of
pamphlets, lecture notes from Dr. Grecnaway's Address and book
The writer was able to find only two previously written pileces
of material which were similar to the one undertaken here. One

was written by Thomas Widd "A Brief History of the Protestant

2
Institution for Deaf-Mutes, Montreal " published in I877 by
o
the school and "Years ol Building" by Caroline A. Yals,

published in I93I and dealing with the history of Clarke School
for the DLeaf. A complete list of printed material consulted

appears in thoe Bibliography.

5. Montreal, Protestant institution ror Deaf-~Mutes, I877.

IL, New York, Dial 2Press, I95I.
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Chapter II

The Social and Cultural History of Nineteenth

Century Montreal in Relation to Mackay School

Just over a century ago, the Jity of Montreal was
struggling to regain itvs status following the incendiarism and
rioting of I849 along with racial tensions and an outbreak of
cholera. Up until this time, "the attitudes of the people
harmonized with their confidence that socilety, institutions,
creeds, commandments, right and wrong and everything else had a
definite, fixed and almost material form. However, mid-nineteenth
century Liberalism, founded on economic optimism, grew more and
more willing to give everyone a chance to show enterprise and %o
share in the benefits." It was during this time that three
Montreal families were to establish themselves in businesses
which would bring them fortunes."John Redpath turned from
contractiﬁg and real estate to sugar-refining. His purpose was
to exploit a new industry and to provide forlhis sons. Another
highly profitable family business begun in I856 was the flour
mill operated by Alexander W. and John Ogilvy. They became the
leading llontreal millers of the late nineteenth century. The
last of the groué was Hugh Allan. He inherited a swmall fleet of
sailing packets. A judicious disposition of those assets
enabled him to form the Liontreal Ocean Steamship Company in I852

Other notable economic enterprises which created

employment and'pais th: workers well were the opening of ths

5. Phillips, C.E., Development of Education in Canada ,
Toronto, Gage, IYHT7, p, 389.
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Grand Trunk Railway, the construction of Victoria Bridge and the
Montreal “aterworks and the establishment of factories along
the Lachine Canal."

Retailers and wholesalers were also experiencing improve-
ments in their fields of business. .mong these were Henry iorgan
and David Smith who were among the first to establish a retail
store on St. Catherine Street;"the wholesale firm of Gerard,
Gillespie, Moffat & Co.,then'agents for rhoenix Fire Insurance
0., of London; the retall dry goods houses of James McDougall
& Co., merchants and brokers; Hart, Logan & Co.,hardware;
Frothingham & Workman, hardware; Lewis Lyman, druggist; Thomas
and John Torrance, wholesale and retail grocersUYCharles
alexander, confectioner, and the Iliackay Brothers, dry-goods
retailers. "Most oI these firms did what would even now be called
a very large business and many of the men composing them were
reputed wealthy!

In the fifties, the population increassed from about 57000
to over 92000. This resulted in a large working population,
especially since children as well as women were employed at this
time . Yages varied greatly and tho cost ol living rose faster
than the wages."J.Wi. Dawson, Principal of McGill University,

wrote, 'Ons hundred pounds here is worth for domestic purchases

6. Cooper, Dr. J.J., The Social Structure of Montreal in the
I850's, The Educational Record of wuebec, Vol. LXKV, NO. 3
pPe T09-II0.

7. Borthwick, Rev. J.D., History orf Montreal, Fulton & Richards,
Montreal, I&97, pp. I33-13%.

g, ibid, p. I34.
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little more than fifty pounds in Pictou'¥Following a similar
pattern, the houses erected for the workers were laid out in
terraced style. This was less expensive for the people involved,
since the houses were smaller than the detached homes and the
amount of land which they occupied was similarly diminished.
These houses were usually built near places of industry as for
example the building of this type of house for the railway
workers in Point St. “harles. On the other hand the owners of
businesses were building their spacious homes away from the
commercial districts, many of them in the St. Catherine-
Sherbrooke 3treet areas and some in the 'remote! suburbs.

"By the fifties the tradition of the well-to-do leader-
ship was well established as was evidenced by a network of
agencies ranging from savings banks to hospitals%OSocieties
such as the 3t.~Jean£Baptiste, St. Andrew's, St. George's and
St. Patrick's had originated on a religious basis. By the
fifties however, prestige was attached to"office-bearing" and
these societies also served th-: social purpose in keeping the
well-to-do together.

As the population and wealth increased, sensitivity
to misfortune was heightensd, and in Montreal, a group of
industrialists, or commcrcial men, who weilded the main interest
could not help but be caught in this humanitarian movement.

The Roman Tatholic and ?rotestant “hurches had given what

assistance they could over the years, but now more help in this

9. Cooper, Social Structure, p. II2.
IO. ibid, p. II3
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work was needed and private enterprise was to be the way through
which many were to be helped.

The Hervey Institute was founded in I847 for half-
orphaned Protestant children, five years and older, whose
fathers were in the service. They were to be given an education
as well as a place to live. The Boysg'! Home of Liontreal, establi-
shed in I865 by Mr. C. Alexander, admitted any boy between the
ages of eleven and eightéen who was homeless. The Home was
referred to as a home or semi-club where the boy was helped to
help himself. In I867 the Mile-End Mission House, a Presbyterian
undertaking, was established for the care of poor children. The
children who came here also received free clothing.

AGults were helped as well as children. The Protestant
House of Industry, under the patronage of iir. J. Alexander was
established in I865 for the friendless Protestant poor and it
also scrved as a night refuge for the poor wanderer. Jail condi-
tions were. poor also. Partially through th: efforts of Mr. C.
Alexander, the Fullum Street Jail for ‘Women was built. The
Verdun Protestant Hospital for the Insane and the liontreal
General Hospital, both of which benefitted from the generosity
of Mr. Alexander and Mr. F.V.Thomas, were also beneficiaries
in this humanitarian movement. The Society for the Prevention of
Truelty to Women and Children of which Mr. Alexander was a member
and the Citizens' League of lMontreal,presided over by Major Bond,
the latter of which was formed for the purpose of enforcing the
laws,particularly those governing the sale of liquor, became
active about this time. The House of Refuge,under the patronage

of the Molson family,was another result of philanthropic givinge.
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This activity, which certainly did not pretend to curs
all the ills of Liontreal, was encouraged and praised by a widely
read newspaper,the Montreal "Witness"which stated of the progress
of this time-"There is nothing more cheering in the aspect of
Canada than the extent to which good objects are promoted by
private effort"fI This work was also praised from the pulpit
S0 that many were encouraged to follow this good example. The
Presbyterian Church was particularly active."The congregation
of St. Paul's Church is large and influential. The several
organizations are doing good work for humanity and there is s
large and flourishing Sunday School"f2 This was the report of
one church but other church reports were similar in context.

The "Poor LawM, as it had been first instituted in
England, was not in effect here, but rather a means whereby
the poor were helped to realize their potential and so contribute
to society rather than just take from it. Naturally changes of
this nature were slow to come about for indeed there are still
gctive charitable organizations, which leads to the next
question - What reasons lay behind this philanthropy? Since
"biographical information is scanty, not because these classes
were illiterate but because they d4id not enjoy the permanencse
of residence which favourcd the preservation of personal papergg

the specific reasons for this generosity are unknown in the

IT. Borthwick, History or Montreal, p. II6.

I2. Borthwick, Rev. J.D., History and Biographical Gazetteer of
Montreal, J.Lovell & Son, Montreal T892, p. 229.

I3, Op. cit., p. III.
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najority of cases. However, from those whose reasons for
giving have been recorded, we may feel safe in assuming that
philanthropy found its origin in sympathy or fellow-feeling for
one's own kind. It was "reckoned a 'dictate of humanity! toupity
the wretched and to provide for the starving and homeless"f
This was evidenced by the actions of the various churches.
Among individuals, the act of giving was considered by some to be
a family duty which was passed from one generation to another.
For others it might have been the outcome of a battle with
selfishness the cure for which no doubt was suggested by the
teachings of the church, since, as will be illustrated later,
most of the prominent citizens who gave so generously to Mackay
School were members in good standing in their own churches. No
doubt these people found "a certain pleasure in looking on the
one being helped as a subject for scilentific examination, their
condescending patronage and their philanthropic investigationf?
The relationship between the refined, respectable and well-to-do
classes and the illiterate and/or the poor, while imposing"duties
of compaﬁion, benevolence and charitable offices", was one of
higher to lower, of patrons to clients. This however was notv
sufficient to'stifle the liberty necessary for real self-develop-
ment. Given the opportunity, many were helped along the paths of
learning and culture by atfending one of the privately opserated
schools which were in operation in Montreal and by "I&0c6 there

Io
were over 35,000 pupilsy 1in these schools. Others were gilven

I4. Huntington, I.0.5., Philanthropy and Social Progress =~
"Philanthropy Its Successés and railuresP, Crowell, N.Y.
1893, p. II2.
I6. ibid, p. II7.
I6. Percival, Dr. W.P., Across the Years , Gazette Printing Co.,
Montreal, I946, p. 32.
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an opportunity for advancement by being present in one of the
charitable institutions. For those who were abl®e to continue
their studies, various opportunities for advancemenp were open to
them at McGill University due to the generosity of the Molson and
Redpath families. :

Changes 1In welfare were accompénied by changes 1in ideas
of education. These changes had their roots in movements dating
back to the beginning of the eighteenth century, At that time
there "was an extensive system of charity schools developing
in London, England, and surrounding districts. These provided
free education for poor boys and girls, furnished clothing and
helped them to find worku?7These schools were influenced by
the work of Thomas Gouge (I609-I68I) in Walss.

The Society for the Promotion of Christian Knowledge,
an Anglican endeavour, was formed by Thoms Bray in 1698, in
England. This Society aided members "to set up catechetical schools
for the education of poor children in readirng, writing and especi-
ally in the principles of religion. A secondary aim was to preparse
children to earn a livelihood and girls were taught to sew, knit
and spin and boys were apprenticed to trades. The school, liks
the Charity Schools, were supported by the proceeds of annual
charity sermons or by subscriptions‘lIS |

A similar type of work was carried on in the Dominions

by the Soclety for the Propagation of the Gospel in Foreign Parts.

I7. Good, H.G., A History of Western Education, Macmillan & Co.,

947, p. 3H7.
I8. Loc. cit.
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A further extention of this kind of education was carried on by
the Sunday School movement which was promoted by the Methodists,
the Friends and other religious bodies. The people who came to
settle in the colonies brought wath them the schooling ideas
of their home land. We will therefore continue to trace the
development of education on this side of the Atlantic, with
speciflc reference to its development in the Colonies as well
as in Canada, since the Canadian school system has been
greatly influenced by the American educational pattern.

For the most part, the feeling in the Colonies was that
the education of the children was one of the functions of the
church. Non-church types of schools were set up by those
wealthy people who showed an interest in education. They usually
extended the privilege of attending these schools to those
children who lived on the plantation of which they were the
master or to the children in the immediate vicinity of the
gschool. This effort gradually led to the establishment of other
schoois by the voluntary and united action of the neighbour -
hood people who wanted them. Some of these schools became known
as the Grammar Schools. "The typical grammar school was to be
found in a middle class community and frequently taught the com-
mon branches to one group and Latin to another and smaller
group who wanted to go to collegeuI9The Latin grammar school
was not well suited to the Colonies and a new institution, the
Academy, began to take its place.

"The academy is distinguished from the grammar school

by the fact that 1ts control was vested in a board of trustees

I19. ivid, p. 386.
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which often operated under a charter from the state. These schools
were opened to both boys and girls and taught practical subjects
with an emphasis on mathematvics, the sclences, history and knglish,
logic, ethics, geography and civicsu2OThe academies were not
free. Gradually they were replaced by the public high school,
in cases where there were insufficient pupils to warrant keeping
these private schools in opsration.

In Canada, the idea that the church should be responsible
for education, was also prevalent. "The Society for the Propaga-
tion of the Gospel had been active in establishing schools in
over twenty settleuents in liewfoundland between the years 1766
and Ig24, but their resources were not equal to the educational
needs of the area02I"By 1836, this society had withdrawn
from educational operations in North aAmerica and as a result
there was almost a complete disappearance of paternalistic charity.
No doubt, the argument between the capitalists, the majority of
whom supported the idea of private institutions, and the
socialists, who felt that the state should control this field?2
had some bearing on this move, although none of the sources
consulted has stated so in writing. However, the initial efforts
of the S.P.G. had spurred some of the residsents of uebec into
action and "by I83I education was in the forefront of the
Legislatureuijhe British and Canadian School Society, founded

in 1822, established schools in Montreal and in the same year,

20. ibid, p. 391I.

2I. Phillips, C.E., The Development of Education in Canada,p.49.

22. Jenks, J.W., Governmental aAction Ifor Soclal Telfare, Macmillan,
I910, p. I3%h.

23, Percival, W.P.; Across the Years , p. IO.
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an kducational Committee was set up in the same city as a
committee of the lMontreal Protestant Board of School Commissioners,
but 4id not succeed in having a school opened under the juris-
diction of the Board until I&50. In the meantime, in I846,
"the great charter for EZducation in the rrovince of Quebec was
grahted. It gave the people, the clergy, anduthe government an
equitable control over the public schools."2

Even though provision had now been made ror the
establishment of common schools, "some who possessed enough
money to consider themselves unique, had no interest in schools
for ordinary people025Latin Grammar Schools were primarily
for the children of a few people of means and soclal standing.
The Academy, with its classical curriculum, served a similar
purpose and was maintained by its founding society. In both cases
the schools had moral and religious aims.

Gradually public schools were opened, but in no case was
there provision for educating deafl children. In fact, "during the
period I846-6I, the annual grants from the government and.the
Protestant share of the taxes from the City of Montreal scarcely
averaged $I,200 per annum. Not much education of a serious
character could be given in Montrealﬂ26 Since there was no
provigion for the deaf children, only those children whoss parents
could afford to send them to the United States were able to

receive an education. While the controversy of public versus

private schooling had been the main concern for the majority of

o4, ibid, p. 20
25. Phillips, Education, p. I30 ,
26. Percival, Zcross the Years, p. 35I.
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people, this same situation had been oecupying the minds of those
who were Interested in providing education for the deaf children.

"It was I&I7 before the first permanent School for
the Deaf was established in the United States. This was a
school in Hartford under the principalship of Thomas Hopkins
Gallaudet02781nce this was prior to the demand of the labour
groups for publicly supported education, this school and others
in Chio, Missouri, Kentucky and Texas began as private schools.
"Men were glad of the opportunity to lend a hand in this work
and contributions were tendered not only by various individuals,
but also by dirrferent societies and organizations - churches,
newspapers and now and then a college. In some cases funds
were collected by citizens who would then purchase a site and
sometimes the land required was given by the c¢lties themsselves.
In the early schools, there was seldom great difficulty in
securing reduced transportation on railroads gnd steamboats.
(Report of Mississippl School, 1872, p. I7)"2

"For the organization of the new schools a small body
of citizens was appointed, often the original promoters of the
undertaking, to act as trustees and to them was confided 1its
direction, with the support and general oversight of the state
back or them."

"Oftentimes in the course of the founding of the schools,

before any direct act was attempted, a census was taken of the

deaf in the state. By many of the schools, circulars wers

27. Best, H., The Deaf, Thomas Zrowell, N.Y., I9Ik, p. I36.
28. ibid, p. IB0.
29. 1bid, p. I63.




21
distributed to post-masters, tax-collectors, ministers, school-
teachers and others to enlist their help in reaching deaf
children. (Report of the Michigan State School, I874, p. 43)20

"These schools were founded to a considerable extent
with the idea of charity or benevolence present, yet this was
not so much the uppermost purpose as to provide instruction

31
for them." If the institution as a private body educated,

clothed and maintained indigent pupils, it was termed charitablzg
"Homes or institutions were provided largely for the reason that
this plan appeared the only practicable means of reaching a
considerable number of pupils." When the United States government
answered the demand that they assume the cost of public education,
theay included several of the 3chools for the Deaf.

In the meantime in liontreal, the first steps that were
taken to educate the deaf children were taken by the Roman Catholics.
An institution was opened for the Roman Catholic ‘deaf-mutes in
I1848. The boys were under the care of Rev. A.Belanger and the
girls were in the care of the nuns. Both were under the
patronage of the Roman Catholic Bishop of Montreal and the
Seminary of St. Suplice.

Regardless of the fact that the educators in and near
Montreal were participants in an educational movement, there is

no evidence that they considered a means whereby they could

30, ibid, p. I66.
3T. ibid, p. IN7.
39, ibid, p. 223.
%%, ibid, p. I48.
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provide for the education of the deaf. Rather than the
beginning of this work belng the result of a united effort, it
was the result of the observations and actions of one man, Thomas
widd.
Mr. Widd, a deaf-mute and teacher, in England, had

found work in kiontreal as a printer with the Montreal Daily

Witness. This paper "was known to everyone and was organized by
the well known citizen John Dougall. It (held) its own
against all others throughout Canada, as we find it scattered
all over the Dominion and the United States. It fearlessly
exposed a&l and everything not consistent to the well-being of
society'l3 Mr. Widd was made assistant editor when it was
discovered that he could write well. Shortly after this he was
approached by a gentleman whose son was deaf, to see if Mr. Widd
could help him with the problem of having his son educated with~
out having to send him to the United States or to England. The
situation in Montreal in I868 was ripe for a proposal that a
school for the deaf be established here. Philanthropy had
become an established ideal and education in general was
beginning to be regarded in an entirely new light.

Mr. widd therefore seized this opportunity to insert

in the newspaper articles dealing with the education of the

deaf. In his article on "The World's Philanthropy" which is

included in the Second Annual Repost of the School, Mr. Widd
stated that there were W45 Institutions of all kinds for the

deaf-mutes in the world and that they provided for the moral,

34, Borthwick, Rev. J.D., History of Montreal, p. I46.
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religious and intellectual training of some 650,000 deaf-mutes
scattered over the world. "In British America the census returns
and statistics of the deaf and dumb are unreliable and it is
almost impossible to arrive at definite figures respecting their
number and circumstances, but from our best sources of information
there appears to be 2,800 in Canada."

It was pointed out that "Prior to I850 very little was
done. Later in the nineteenth century, institutions were built
for some who were severely afflicted in obvious ways."36 In
1848 a Roman Catholic Institution for boys and one for girls
was established in Kontreal under the patronage of the Seminary
of 5t. Suplice. In I&56 the Institution at lalifax was begun
and by I858 "a Soclety for the Instruction &f the Deaf and Dumb
and of the Blind was organized in Toronto.éYFurthermore, as
the results of inquiries, it was revealed "that the Provincial
Leglslature of Lower Canada before confederation had voted
$80,000. for the purpose of education of deaf-mutes, but this sum
had not yet been pald out, and the record will probably be all
that will now remain in connection with it."58

For the majority this was an entirely new Ifield opened
to them. For years, "the deafl were deemed incapable of

59

performing the full duties of citizenship", and "were considered
0
an unhappy, morose and dsjected class®. Those who knew

55. Widd, T., "The 'World's Philanthropy",Appendix I, Second Annual
Rgport of thé Protestant Institution for Deaf-Mutes, Montreal,
1872.

36. Phillips, Education, p. 369.

37. Loc. cit.

38, widd, T., A Brief History of the Protestant Institution for
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differently, either through personal contact with the work
being done or through literature, contributed their views to
the newspaper so that "a long correspondence on the subject
of a school for the Protestant deaf in Lower Canada, later the
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Province of Quebec, took place in the kontreal Daily Witnessy

In addition, those men or families who had given their support
to the various philanthropic endeavours were contacted for their
support in this matter. These men, of middle class standing,
were ﬁo be found in the fields of "eommerce, science and educa-
tion."2As was mentioned before, the reasons for the decisions to
aid in this work are not specifically recorded, however, it is
probably true "that the promoters were in part concerned with
deaf children found in poverty, these being likely to engage

not a little attention. Heretofore the deaf had been outcasts
from society, had no place among civilized being and were a dead
welght in the community. Now all was changed. The deaf were to
be returned to society and education was the magic by which it
was to be done. In full measure were ths founders thrilled with
this prospect; and to reclaim the deaf from their condition

was the great resolve. Interest in the education of the deaf

had thus become general, public concern was awakened and a
movement on foot to start a school - due to, in no small part,

language glowing and impassioned about the deaf without education®

Yr. widd,T., History of the Protestant Institution for Deaf-Mutes,

Montreal, I1&({, D. 3,
Yo, ibid, p. 3.
43. Best, H., The Deaf, p. I54.
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A year after this public correspondence began, a public
meeting was called for January 7, I869 for those interested in this
work. They were no doubt informed of the manner in which this
activity had been undertaken in the United States, since
their procedure for the establishment of the school was almost
identical. Those who attended formed themselves into a society
to establish an educational institution for Protestant deaf-
mutes in Lower Canada. A complete 1ist of these people is to
be found in Chapter III. In November I870, the Institution
was opened.

The subscriptions from the members of the Board of
Governors and the Board of Management, both oI which were formed
by the Act of Incorporation in I809, provided the main source
of income for the school. Collections taken in various churches
and collections taken at public examinations were another sourcs
of income. The remainder came from pupils' fees and a government
grant of $I,000.

During the depression years, Joseph Mackay of the dry-
goods firm of liackay Brothers, was approached with the idea of
helping the Protestant Institution for the Deafl which by I876
was in great financial difficulties. "Feeling deeply the importance
and value of the work done and wishing to promote its success
and extentiont IMr. J.Mackay donated both the land on Decarie
Boulsvard and a building in which the schooling would be carried
on, to the Trustees since the first quarters on Cote St. Antoine

were now inadequate. In keeping with the spirit or the

44, Appendix VI, p. 2I%, 'Laying of the Corner-Stone!
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times, this school embraced a spiritual and intellectual culture,
as well as providing instruction in the useful crafts. Typical
of such institutions at this time, an emphasis was laid upon
religious instruction. Prineipals of Theological Colleges in
Montreal were made Governors Ex-0fficlo and a religious service
was to be conducted in the school each Sunday. In the event that
the school was no longer needed, the results of the sale of the
property were to be divided up among the various denominations
represented on the Board and used for foreign mission work.

The prevalent idea that practical work be taught, was
also carried out as far as possible at this time, but included
sewing, knitting and household work for the glrls and elementary
woodworking, market gardening, household repair work and a small
amount of printing for the boys.

Excerpts from Mr. Joseph Mackay's speech on the occasion
of the 'Laying of the Corner-Stone'! clearly reflect the thinking
of the day. "...for years and generations t0 come the Institution
may, through the Divine favour,prove a source of manifold
blessings to the afflicted class whose good it seeks, and may
never lack warm-hearted and generous friends and wise and godly
instructors to carry on the work. What a blessing to the
afflicted! And thus the founders and suggorters are made a
blessing, as stewards of God's bounty".

Mackay School for Protestant Deaf-Mutes was now officially

opened on the same site as it stands upon today.

b5, ivid
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Chapter III

A Review of the Statutes and Amendments
of Mackay School

Section I

Before proceeding further in this study, let us review
the legal means by which this school operated.

On the eighth of January, I869, a meeting was held by
interested Protestant citizens of Montreal, for the purpose of
passing a resolution to ask for legislative aid and a charter
in order to establish an educational institution for Protestant
deaf-mutes in Lower Canada, later to be termed the Province of
Quebec. Three months later, on the fifth of April, I869, an
act to incorporate "The Protestant Institution for Deaf-Mutes and
for the Blind" was assented to by the Legislature of Lower Canada.

These citizens to be named in the ensuing paragraph,
formed themselves into a soclety and stated that a "Protestant
Institution for the maintenance, educatiogland care of the deaf
and dumb and the blind is urgently neededﬂbThey felt that they
would be greatly aided in their work by an act of incorporation
and furthermore, they wished to have their successors incorporated
subject to the conditions to follow.

The list of persons incorporated included the names of
many prominent families in Ilontresgl: William holson, David
Torrance, A.M. Foster, Peter Redpath, D.Lorn MacDougall, Thos.

Workman, i.P., T.J. Claxton, Thos. Cramp, John Dougall, Andrew

Allan, Charles Alexander, J.J.C. Abbott, .C., E. Carter, Q.C.,

46. 32 viet. ¢.89 Preamble, appendix I, p. I99.
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F., Mackenzie, Ira Gould, H. McLennan, Alfred Brown, George Stephen,
P.D. Browne, Alexander Buntin, John Torrance, Jr.,and "such other
persons, donors and subseribers as may under the provisions of
this act become donors or subscriberst

Those incorporated were accordingly glven corporate
powers which allowed them not only to have perpetual succession,
but also to "purchase, acquire, hold, possess, and enjoy, and to
have, take, receive and hold by purchase, or exchange, or by
virtue of any will or donetion ... any mOVﬁble or immovable
property and effects within this provincel ® They were also
given the power to obtain suitable buildings which they were to
keep in good order. As well as this, they were to provide materials
which could be fashioned by the pupils into various articles
which in turn could be sold to those outside the institution
and the proceeds of such sales were to go toward the support of
the school. This group of people was also glven the power to
establish more than one institution if the need was great enough,
provided that the value of the immovable property 4did not exceed
ten thousand dollars. It is interesting to note here just how
large a part the Handieraft Department plays. In the Annual
Report for I9HH for example, the Handlcraft Sale held in December
is reported to have increased the finances of the school by
$1,854,00. Other increases in finances were obtained through
subscriptions which the persons incorporated had been given the

power to accept.

47. ibid I, c.89.
4g. ivid I, c.89.




29

"PFor the supervigion of the affairs of thﬁ sald
corporation, there shall be a Board of Governors". ? The
number on this board was not to exceed twenty-five and these
people were chosen from among those who had subscribed the sum
of five hundred dollars or more, Although these members were to
be of either sex, and were to be considered Life-Governors, the
amount of the required subscription.considerably narrowed the
choice for the position and invariably left the male members of
the group in the majority. The men also formed the majority of
Elective Governors, who were drawn from those who had subscribed
the sum of not less than one hundred dollars of twenty-five dollars
as an annual subscription for not less than five years. Again,
there were not to be more than twenty-five persons who would be
known as FElectlve Governors.

The institution was to be managed by a Board of lanagers,
not less than twelve in number. In I87I, there were thirty-seven
and in I874, there were forty-one members of the Board of Manasgers.
Included among these were the President, the Vice-President and
the Secretary-Treasurer. In I877, two more Vice-Presidents were
added to thils board and in 1885, the Directresses had replaced
the Secretary-Treasurer on the Board of Managers. These members
were to act for three years, one-third retiring annually, and
were responsible for keeping the kinutes of their proceedings and
acts. These they were to report to the Board of Governors.

The Board of Managers were to be elected at a meeting of the

Board of Governors and could be in whole or in part of either sex.

49. ibid 3, c.49, p. 200.
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In actual fact, there were about as many men as women on this board.

Within two months of the passing of this Act of
Incorporation a meeting of subscribers was to be called to
organize the corporation and to elect governors. A notice to
announce this meeting was to be published in two local newspapers
ten days before time. When the members assembléd to vote, they
adhered to the following scale of voting: "for annual subscribers
ol not less than five dollars, and all persons paying for the
maintenance or education of any inmate of this institution one
vote; for cdntributors of larger sums, one vote in addition for
gach five dollars subscribed. But no subscribsr or coﬁtributor
shall have more than twenty votes."50

The Board of Governors were given the power to make
By-Laws, providing they were "not contrary to this act, nor to the
laws of this province:}:I if they thought them necessary for the
management of the institution and its affairs in general. They
were also to make By-Laws for the Y"appointment and regulatioh
of meetings of Governors, the mode and time of election of the
Elective Governors; the appointment of the Board of Managers,the
appointment and removal of its officers and servants and their
wages and allowances, and the mode of amending or repealing the
By-Laws, rules and regulations, or any of them".2 Furthermore

they were to amend the By-Laws, alter them or make other By-Laws

as they became necessary.

50. ibid, 5, ¢.89, p. 201
5I. ibid 6, c¢.89
52. ibid 6, .89
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The corporation was also given full power over the
recovery of subscriptions. The Board of ianagers, or those
appointed by them, had "such powers as may be necessary for the
proper control and good government of the institutionég These
clauses seem to the writer to have been included here as a pre-
cautionary measure, since the interest shown in the need and
demand for a school such as this one was great enough to offset
the desire by anyone to obstruct the progress of such a worth-
while and ambitious venture.

It was further stipulated that all the funds and property
of the corporation were to be applied only for the purpose of
the corporation. This was to include regular legitimate expend-
iture and outlay as well as expenditures for other projects
agreed to by the members of the corporation. Should there be a
surplus beyond the needs of the institution at any time, this
amount was to be "invested in publiec securities or on the
security of mortgages within the City of Montreal" only. If
mors funds were needed than had been accounted for in the
finance department of the corporation, the corporation then had
the power to "mortga%e its immoveble property for any part of
the purchase money"? This money could then be used for the
erection and/or maintenance of the building(s).

The members of the corporation were protected by a

non-liability clause in case of debts incurred by the school or

ibid 9, c.49
ibid 9, c.89

52. ibid &, ¢.89, p. 202
5.

55.
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the corporation.

Finally, the corporation was required to submit to both
branches of the legislature, within the first twenty days of each
session, "an annual report containing a general statement of the
gffairs of the corporation."57

In conclusion, it may be said that this act was complete
in all possible aspects and at first quite satisfactory to all
the members of the corporation. However, as time passed the
problem of securing meuwbers ror the Board of Governors was over-
shadowed by the apparent fact that they were desireus of including
educators and mermbers of the clergy on the Board of Governors.

This situation was remedlied when this act was amended, as will

be seen in the following summary.

57. ibid II, c.89.
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Section II

When Joseph liackay, Esq., offered to provide the
corporation with land and a bullding to be used as the new
school for the deaf and dumb at no expense to the managers, the
Board of Governors‘thought it only fitting that the new bullding
have the name of the donor. In order to change the name of thse
institution, it was necessary to have an act passed by the
Legislature of the Province of Quebec to amend the act of
1869 and thereby change the name to "The Mackay Institution for
Protestant Deaf-Mutes®", This Act of Amendment was passed on
Mareh 9, I878, and is reviewed as follows.

Although the name had been changed, the corporation was
not deemed a new corporation and "all real and movable property,
debts, rights, claims, privileges and powers,...are hereby trans-
ferred to "The Mackay Institution for Protestant Deaf-Mutes"?8

Section one of the act was amended to read that the
annual value of the immovable property was not to exceed ten
thousand dollars "in addition to the value of the property
occupied for the purposes of the said Institution”.59

The opportunity to augment the members of thé Board of
Governors now presented itself. Therefore the following persons
woere made Governors Mex-officio", without money qualifications
during their tenure of office in the undermentioned colleges
respectively; the Principal of the University of MeGill College

and his successors, Principals of the said College; the Prineipal

5¢. 32 Viet. I, c¢.4T, Appendix II, p. 203.
59. ibid 2
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of the Thurch of England Theologlcal College and his successors,
Principals of the sald College; the Principal of the Presbyterian
College of NMontreal and hls successors, Principals of the said
College; the Principal of the Wesleyan Theological Collegse and
his successors, Principals of the said College; the Principal
of the Congregational College of British North America and his
successors, Principals of said College, the said Colleges being
all situate in the City of Montreal; provided that in the event
of the said Thurch of England Theological College being at any
time hereafter discontinued or removed from the City of Montreal,
the Lord Bishop of Liontreal and his successors in office shall be
"ex-officio", during their tenure of office,...in the event of a
Baptist Theological College being hereafter established in or
removed to the City of ilontreal, the Principal thereof and
his successors, Principals of the sald College, shall also be
"gx-officio".

It was further stipulated that death, failure of
appointment of a successor, vacancy or the discontinuance of a
College would not dissolve or impair the corporation in any way?I

The Deed of Donation was then confirmed subject to the
clauses and conditions expressed and a copy of this deed was
appended to this act.

This was the last amendment to the original Act of
Incorporation, however, the problem of securing members for the

Board of Governors still exists and therefore it would not bhe

surprising if another amendment to the act was sought for, this

60. 32 Viet., ﬁ’ c. 4T
6I. ibid 4, e.4I, p. 204.




55

time to reduce the money qualifications for ths positions on the
Board of Governors and subsequently the other positions of
importance. If a change were brought about, it might compare

to the thinking of a board member, possibly the President,

Mr. D.M.McGoun, in I9I7, when the By-Laws were experimentally
pencilled out in that particular section to read that "the Life-
Govepnors shall have subscribed one hundred dollars or upwards
and that the Elective Governors shall have subscribed ten
dollars or upwards". The writer has been unable to find any
further thought on this situation and up to the last annual
meeting no specific mention had been made of a change in this

rule.
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Section III

The Deed of Donation was printed as a schedule to the
Act to amend Act 32 Victoria, cap. 89. The following is a
resume of that Deed.

On October 30, I876, Mr. Joseph lMackay bought a piece
of property situated at Coteau St. Plerre from Lir. Charles Gareau.
The Deed of this sale executed before Notary J. Lonergan was
registered in Montreal on November 4, I876 under the number 95094,
At about this same time, the members of the Board of Governors and
the Board of lianagers of the Protestant Institution for Deaf-
Mutes and for the Blind were considering a move to new quarters
due to overcrowding in their small house on JCote St. antoine.
Mr. Joseph llackay heard of this intended move %o new quarters not
yet decided upon and having sympathy for and an interest in this
work, he declared his intention in a letter dated November 24,
I876 to the Board of Governors and the Board of Managers, to
give his newly acquired property and a suitable building which
he intended to erect upon it, to Trustees. On December 5, I877,
both Roards decided to accept unanimously this generous gif+t
and suthorized their rresident, iir. Charles alexander, to
negotiate the transaction. So i1t was that Mr. liackay and Bbir.
Alexander met with Notary Ernest Henry Stuart on January I9, I878
to draw up a Deed of Donation.

In all there were twelve lots which formed part of
lot number I&I. Each one contained fifty feet in front and a
hundred and twenty-six feet six inches in depth. It was stated

that this land and its building(s) were "exempt from seizure
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or execution at the suét of any creditor of the Institution for
any cause whatsoever'. ° Furthermore there were six clauses
which were to be adhered to.

Thé land and building were for the exclusive and
perpetual use of the Protestant deaf-mutes of the Province of
guebec. In addition to the Governors appointed in accordance
with the first Act regarding the Institution, there were to be
a number of Governors "ex-officio" who would not be expected
to have contributed the specified sum of money but who would
have the same power. These Governors would be the Principals
of the following “olleges in the City of Montreal: the University
of kcGill College, the Church of England Theological College,
the Presbyterian College of Montreal, the Congregational College
of British North America, the Wesleyan Theological College and
the Baptist Theological College if it were ever establishod in
Montreal. The Bishop of Lontreal was to hold office if the
Church of England Theological College was at%t any time discontinued
or removed.

ilr. Mackay also required that the school be conducted
on a non-denominational basis and that all those connected with
the Institution be of the Protestant faith.

Although it had been the practice of the members of
the Institution to conduct classes in religious education, it
was now stated that a religibus service be conducted within the
building on each Sabbath and that the acting ministers in the

churches of Liontreal belonging to the several denominations

62. Deed of Donation, Preamble, I&78, appendix III, p. 205.
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mentioned above conduct these szervices. If it were, for some
reason, impossible for the minister to be present, then the
principal of the Institution was to conduct the service for
that day.

The final clause concerns the sale of the land and
buildings 1f there ever came a time when they were no longer
needed. Should such an occasion arise, the land and buildings
may be ordered to be s0ld by a vote of not less than two-thirds
of the total number of Governors. The money received from such
a sale 1s to be divided among the several denominations
represented by the Theological Colleges named above and is to be
used ror the foreign mission work of the said churches. Notice
to hold such a meeting must be sent to each Governor and must be
published in the local newspapers two months before the meeting

is to be held.
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Section IV

In I870, the members of the corporation had met to
write the By-Laws of their newly formed Institution. "For the
supervision of the affairs of the Corporation, there were to be
twenty-five Life~Governors appointed from among those members
who had subscribed the sum of five hundred dollars or more and
twenty-five Elective Governors to be elected from among those who
had subscribed one hundred dollars or who had pledged twenty-~five
dollars as an annual subscription for not less than five years.
These persons were to hold office for the period of one year
only and were tO'be6chosen and elected at the annual meeting
of the fCorporationt 5If there were more than twenty-five
eligible to be Life-Governors, priority was to be had in
the order of their subscription.

"The immediate management and conduct of the
Institution was to be vested in a Board of Managers% There
were to be twelve members on this Board and they were to act for
three years, with one~third retiring annually. This Board
could be composed of either sex and were elected by the Board
of Governors, who also eould be composed of either sex. At
the same time as the Board of Managers was being elected, which
day had been set as the last Thursday in dctober, the Board of
Governors also elected a President, Vice-President and Secretary-

Treasurer who automatically became members of the Board of Managers.

65. By-Laws of the Protestant Institution for Deaf-Mutes and the
Blind, I, Appendix IV, p. 208.
6. ibid 2.
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The Minutes of this Board's meetings were to be reported to
the Board of Governors.

On the third Thursday in October of each year, the
Annual General Meeting of the Corporation was to be held. At
this time Governors were to be elected and business transacted.
Por purposes of election a scale of voting was to bse followed.
"For annuel subscribers of not less than five dollars, and all
persons paying for the maintenance or education of any inmate of
any asylum, one vote; for the contributors of larger sums, one
vote in addition for each five dollars subscribed.6No subscriber
or contributor was to have more than twenty votest 2 All
voting was to be open unless a ballot was demanded by a subscriber
present at the voting. According to the Minutes of Meetings
made avallable to the writer, it has not been necessary to putb
into effect this last clauss.

The Board of Managers, which was to meet on the first
‘Nednesday of each month was given wide powers. They had "full
control over the collection, investment and expenditure of all
monies belonging to the Corporation, with the exception of the
purchase, mortgage or sale of real estateu66 This eould only
be done at a meeting with the Board of Governors at which time
the majority of the Board must be in agreement. Also, "the
Board of Managers was to audit, inspect, an% approve all accounts

and to order or refuse payment of the same" They were to

65. ibid 4
66. ibid 5
67. ibid 5
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hire or discharge "servants of the Corporation” and to set the
wages of those in their employ. They were furthermore to take
charge of the property belonging to them and see that it was
properly cared for. On the thirtieth of June, they were to
submit a statement of their operation and their accounts for
the year passed.

It was the duty of the President or in his absence the
Vice-President and the Secretary-Treasurer to authorize necessary
payments.

The Secretary-Treasurer was given specifice duties %o
perform as well. He (she) was required to keep the Minutes of
the meeting and to present these to the Board of Governors at
thelr meeting. He was required as well to give written notice
of all meetings to the members of the Board and at these meetings
to present to the members an account of all expenditures and
receipts. He was Mfgiven tgg power to sign all warrants for
the payments of accounts¥ The writer has included (she) in
referring: %o the position of Secretary-Treasurer for the sole
reason that there has not been found a stipulation whereby this
post must necessarily be filled by a man, however there seems
to have besen no objection to it having been so held.

' As can be expected , it was ruled that "the funds and
property of the Corporation shall be applied and appropkiated
gsolely for the purposes of the Corporationﬂ69Moreover, should
there be a surplus, it should be invested in public securities

or in the security of mortgages within the City of Montreal. If,
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on the other hand, it was necessary to obtain funds for the
erection and maintenance of the building, the Corporation then
had "the power to mortgage on its immovable propertyn7o

Since one-third of the Board of Managers must retire
each year, it was declded that those retiring would be determined
by lot. Those who did retire would, however, be eligible for
re-election.

Should a vacancy ocour on the Board of Elective Governors
through death, resignation or permanent disability, that vacancy
was to be filled by the election by the remaining Governors of
2 suitable person. The Board of Managers should similarily fill
any vacancy on their Board. It was understood that "the term of
office would be the same of that of the person he replacedQTI

Any of these By-Laws could be "altered, repeated or
suspended by the consent of two-thirds of the members present at
the Annual Meeting or at the meeting of the Board of Governors
| which may have been called specifically for that purposeu72 An
announcement of this contemplated change must have been made in
a notice to the members one month in advance. A meeting could
be called before the usual time upon the written request of ten
subsecribers.

As will be seen, it has been necessary to amend some

of these By-Laws.

70. ibia 8
7I. ibid II, p.2I0

72. ibid 12
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Section V

In‘cheoking the amendments to the By-Laws, the writer
has found certain small additions or in the case of By-Law
number I0, a re-wording of the clause. However, in the case of
By-Law I and 2, there seems to have been some difficulty in
arriving at a solution as will be seen.

In By-Law number one, one of the first changes to be
made was in the form of an addition. As well as the Life-~
Governors who were twenty-five in number, there were to be
Governors "ex-officio? as called for by the amendment to the
charter consequent upon the donation of Joseph Mackay, Esq..In
1918, it was decided &bk the Annual General Meeting, under
authority granted in By-Law I2 to further alter By-Law I, so
that it should read "one hundred and fifty dollars or upwards and
an annual'fee of fifteen dollars,"in place of "five hundred
dollars or upwards!", and "not less than fifty dollars" in place
of "not less than one hundred dollarsh", and "not less than ten
dollars as an annual subxription®", in place of "not less than
twenty-five dollars as an annual subscription®. This however
was found to be unsatisfactory and was later, in I925, smended
to its original form in the matter of money qualifications.

By-Law 2 suffered a similar and apparently experimental
change. In I88I, the Sub-Committee reached an agreement whereby
the wording should be altered to read that "there shall bs
three Vice-Presidents and the same number of Lady Directorsy
But according to the Xinutes of November 2, I9I6, it was decided

to change this wording so that there were now to be "four Vice-
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Presidents and four Lady Directresses®". This in turn was changed
in I934 to read in its original form of three Vice-Presidents
and three Lady Directresses. The three Lady Directresses ceased
to function as a separate committee in I956. The original
addition of a Physician in I88I was not altered, nor was the
decision to hold the meeting of the Board of Governors on the
first Saturday of November of each year instead of on the last
Thursday in October.

By-Law 3 was also altered but only in the date for the
meeting. Again I88I was the time of the change so that the
Annual Generel Meeting was to be held on the last Saturday in
October instead of the third Thursday in October. I9I6 brought
another change in the date of the meeting. It was now to be
held during the month of November of each ysar. In checking
through the reports of these meetings, it appears that they
have been held late 1in October or in November as specified in
the change in the By-Laws.

The next amendment in order of thelr writing, was
another change in the date of a meeting. Originally, according
to By-lLaw 5, the Board of Managers was to meet on the firadt
Wednesday of each month. In I88I it was decided to hold this
meeting on the first Tuesday of each month. I9I8 brought the
change of date to the "first Thursday or such day as the Board
may find convenient in each month% It seems that the most
convenient day, however, must have been Tuesday, as that day is
now the time appointed for the meeting of the Board of Managers.
A further change in this By-Law dates back to I88I when it was

dscided to have "the accounts of the Institution" audited before
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each Annual Meeting by an Accountant who shall be appointed for
that purpose annually by the Board of Managers. The aforementioned
change possibly created the necessity to add "and produce the
bank~-book of the Institution for the inspection 6f the Managersh
tothe revised By-Laws of the same year, I88I. The particular
By~Law affected was number 7.

The last By-Law to be amended was the tenth one. It
now was to read "The one-third of the managers who shall retire
annually subject to re-election shall be the first names on
the role of the managers for the past year". This replaced the
method of determining their retiremant by lot. The necessity
to keep a list of the changes in the By-Laws never seems to have
arisen and therefore these alterations have been found by
reading the By-Laws at their various times of publication as
an Appendix to the reports for the year or by reading the

Minutes themselves.




46
Chapter IV
A Narrative History of Mackay School for the Deaf
From I868 to I958
In ordser to present a narrative history of Mackay
School, it will bs necessary to review briefly the situation
which led to the establishment of this school. "By I868,
there were four institutions to meet the educathonal requirements
of some 3,500 deaf-mutes scattered over the Dominion, viz:
the two Roman Catholic Institutions at Montreal, founded in the
year I848; the Nova Scotia Institution at Halifax, estabiished
in I856; and the Upper Canada Institution at Toronto, begun in
I858. Therefore 1t can be seen that the provision was made for
the education of deaf-mutes in the western part of the Dominion,
in the Maritime Provinces, and for the Romen Catholic deaf-mutses
in Quebec, but nothing had been done for Protestant deaf-mutes
in Quebec. As a result, none of these deaf-mutes had received
any instruetion, exeept in one or two cases, where the parents
possessed sufficient means to send them to Hartford or to
England'l73 Thomas Widd, in his brief historical sketch,
recalls that he had not been in Montreal iong before the father
of a deaf-mute appealed for his help. Others were soon discovered,
some of school age and others past the prime of manhood and woman-
hood, who would benefit from instruction. Therefore Mr. widd,
himself a deaf-mute, saw g new fisld of labour open to him.
He had been an assistant under the late Dr. Baker, of

the Yorkshire Institution for Deaf-Mutes and a missionary to adult

75. Widd, Thomas, A Brief History of the Protestant Institution
for Deaf-Mutes, ilontreal, p. 2
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deaf-mutes in different parts of England and he was therefore
enxlous to do what he could, in spite of his handicap, to help
in the establishment of a school for the deaf in Quebec. Thers
were no reliable returns of vital statistics published for the
Province and the ascertainment of the number of deaf-mutes was
based mainly on the reports of missionaries, public school teachers,
clerks of townships and clergymen. As nearly as could be
calculated, "there were probably 200 Protestant deaf-mutes and
of thesg about 75 were of school age, viz., between 7 and 25
years¥ This information and an article on deaf-mute education

75
were published in the Daily Witness. The exact date of the

publication of this article was not available, but since Mr. wWidd
himself has recorded that he inserted the above and since an
acknowledgement to John Dougall, Esq., for gratuitous printing

and advertising in the Daily Witness was recorded by the Board of

Managers in their First Annual Report, I have no doubt as to its
authenticity.

During the correspondence in this paper, from I868
to I869, many benevolent Protestants in the City of Montreal, were
watching the issue, as was evidenced when a public meeting was
held on the seventh of January, I869 and the following men and
women formed themselves into a society to establish an educational
institution for Protestant deaf-mutes in Quebec.

Ladles: Mesdames Andrew Allan, P. Redpath, J.W. Dawson,

74%. ibid p.6

75. Montreal Daily Witness began publications in 1845 as a weekly
paper. In I860 it became a daily paper and remained as such until
I91%3 when it ceased publication. A standard size newspaper and

one of the leading papers &t the time itwas politically liberal
and strongly Protestant in tone and was an advocate for temperancs.
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(McGill University), Major, Bond, Cramp, Fleet, Moffatt, Brydges,
Browne, ‘Vorkman.

Gentlemen: Mr. Charles Alexander,(President), Thomas
Cramp, (Vice-President), Fred. Mackenzie,(Hon. Secretary-Treasurer),
Thomaes Workman, John Dougall, (proprietor of the Montreal Witness),
Wm. Lunn, G. Moffatt, J.A. Mathewson, J.H.R.Molson, Hon. J.J.C.
Abbott, Z.Carter, «.C., P.D.Browne, V.H.Benyon, I.F.Barnard,

John Leeming and S.J.Lyman.

Wwith this influential committee, rapid progress was made,
and the next day, January 8, another meeting was held. It was
resolved at this meeting to ask for legislative aid and a charter,
and to appeal for public subscriptions. Furthermore the
conmittee resolved to rent a suitablé house and grounds. The
charter was granted in April of that year, by the Government of
Lower Canada the complete text of which is to be found in the
Appendix, and through the assistance of E. Carter, Esq., Q.C.,

"an annual Provincial Government grant of one thousand dollars
was obtained". This left the committee with the task of finding
suitable accommodations.

At this point, ir. W.H. Vanvliet, Mayor of Lacolle,
about 4O miles south of Montreal, offered the committee their
choice of three sites for the proposed school. All were quite
acceptable, but the committee felt that if they removed the
school from iiontreal, it might be deprived of the contributions
from the benevolent of this city and therefore its main source
of support. The search for a suitable house was then postponed

until the spring and the matters of subscriptions and applications

76. %idd, T., "HistoryY p. T
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were given preference.

On the I9th of January, 1869, another meeting was held
to report on progress. The sum of $5,950 had been subscribed
and more had been promised. Furthermore, the Hon. Secretary -
Treasurer had sent out hundreds of circulars to ministers in all
parts of the Province to obtain the names, age, sex, circumstances,
etec., of all Protestant deaf-mutes of the Province. The results
of these circulars were known on January 26th, when of the 250
circulars sent out, only 235 had brought replies. Of these,
only 5 were reported as deaf-mutes and H as blind.

On the IOth of March, II2 replies had been received,
reporting %% deaf-mutes, & of school age; and 34 blind, 5 of
school age. Due to the return of approximately only half the
circulars sent out, it was declded to send these circulars out
again. The results of this effort were known on April 30
when 2I0 replies were received. There were H7 deaf-mutes, 35
males and 22 females. Between I6 and 2I years of age, there were
eight females and five males and between 2I and 30 years there
were four of each sex. It must be assumed then, that the remaining
36 were under I6 years or age. There were no further replies
concerning blind Protestants.

Having obtained this information, the committee
next wished to know the best ages at which deaf-mutes could be
educated. Mr. Widd and several experts in this field, who
unfortunately were not named by Mr. Widd when he wrote hig
report, gave as a reply between the ages of 7 and 25. They
also recommended the education of the sexes together, but advised

a separate school for the blind. 3Since there was a greater
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demand for a school for the deaf, the committee decided to
pursue their efforts to establish this school. They, however
did not refuse applications from the blind, as they felt that
they could be accommodated in the school. At a meeting held
on the I5Sth of December, I869, the Rev. Collins Stone of
Hartford, recommended that the committee "make a trial with a
small school under the management of the: writer (Thomas wWidd),
with hés wife as matron".77The gearch began in May I870 and
by July a suitable house and grounds had been found. They
were located "in a very healthy locality, just outside the city.
1limits, (Cote St. Antoine), at an annual rental of $400, with
an option of purchase within five years for $8,000% 8

The house could accommodate twenty pupils but there was
not sufficient room for the teachers. However, the attic was
fitted up as a dormitory, and the double doors of the parlor were
removed so that this could now be used as a school - room,
8 sitting-room for the pupils and a chapel. Baths were installed
and all in all in those first few years although the small house
was "well-filled", its inhabitants were comfortable and content.
The Board of lianagement was also satisfied that a very worthy
cause was at last being given the attention it deserved.

The ISth of September I&70 saw the opening of the
school. It was formally opened however on the Ist of November,
1870 by the Protestant Bishop of Montreal and Metropolitan of Canada.

In the first year there were thirteen Dboys and two

77. ibid p.6
78. ibid p.7
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girls in attendance, A deaf and blind girl had been admitted
but due to poor health, it was necessary for her to return home,
Those pupils who were in attendance spent "eight hours a day,
six days a week in the schoolroom, Three hours a day were
devoted by the staff to teaching different kinds of work about
the place and to training the pupils in habits of industryo"79
The principal attended to the correspondence and the monthly
accounts as well as the reports for the meeting of the Board
of Directors. The matron, along with the cook and the two girls
who were pupils there, looked after all the domestic work. The
matron as well instructed the classes of those pupils of lower
intelligence., On Sunday, both the principal and his wife, the
matron, spent three hours with the pupils in instructing them
in religion by means of sign-language.

The following year, Miss Clara Bulmer was engaged to
instruct semi-mutes in articulation, This relieved Mrs., Widd of
her schoolroom duties to a great extent, Mr, Henry A, Porter
was also engaged to teach the older boys the basic facts of
carpentry. He had been the year previously the senior pupil
in the Institution, Printing was also added to the list of
subjects studies, and was taught by the principal. The changes
were furthermore carried out regarding the amount of time to be
spent in studying., The hours were reduced from eight to five
and now five days a week were spent on subjects instead of six.

While changes had been going on inside the school,

others had been taking place in the City of Montreal. The

79. 1ibid, p. 8.
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expansion westward had begun and of course the value of land

in that direction had started to rise. Consequetly, the property
6ccupied by the school had risen in value to such an extent

that it had become togexpensive to operate the school in thié
location, even though they received Provincial aid in the form
of a grant of $1,000. Another factor which gave rise to this
unsettled feeling was that the buildings were too small and

the ground around them too limited.

1873, and the Board of Managers were still looking for
suitable accommodation, Efforts to encourage new pupils to enter
the school had by now been dropped as more could not be accommo=-
dated, The one bright light in the picture occurred on
January 20, 1873, when the Governor-General of Canada, Lord
Dufferin and Lady Dufferin visited the school énd conversed
with the pupils in the double-handed alphabet.

In 1874, "the Board of Managers carefully considered
their situation and decided to sell the property now owned."80
This decision was arrived at primarily because the Managers had
secured the offer of five acres of land in Mount Royal Vale at
a8 moderate price. The cost of the land was not set down in the
report, however it was proposed to erect buildings on this land
at the cost of $25,000, Due to a financial depression prevalent
at this time, insufficient funds were on hand and it was decided

to postpone a further canvass until a more suitable time, In

the meantime, however, "the Quebec Government increased the grant

80, Report of the Board of Managers, June 30, 1874,
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81
from $1,000, to $1,729",

Matters became worse in 1876, when failures in trade
and financial depressiéns were universal, The school was with-
out funds and much in debt, In order to maintain operations,

"the secretary-treasurer and the president advanced money from

82
their private funds," Then, unexpectedly, the Board of

Managers received the following letter and recorded it in the
Minutes of the Sixth Annual Meeting, November 29, 1876:

Sherbrooke Street, Montreal,
November 24, 1876

Charles Alexander, Esq.,
President Protestant Institution for Deaf-Mutes,

My Dear Sir: I have always had a warm sympathy for the deaf-
mutes, and have observed carefully the efforts to improve their
condition, Seeing that they do not come under our School
Board, and that the present accommodation is altogether too
limited, I have decided on procuring a lot of ground in a
healthy situation (Cote St. Antoine%, on which I propose to
erect a building capable of accommodating about fifty pupils
with their teachers, and, when completed, to donate it to
trustees for the use of the Protestant deaf-mutes of our Province,
trusting that it may receive a liberal support from our charit-
able public, and that a large number of this afflicted class
may receive in it education fitting them to gain independent
livelihoods.

The ground measures 300 x 241 feet, Accompanying this
note is a sketch of the proposed building, which please place
before Mr, Widd, principal, and your committee, from whom I shall
be very happy to receive any suggestions relative to plans,

Yours, very sincerely,
Joseph Mackay.
This most generous gift was thankfully received by the

Board of Managers and agreements were soon arrived at between

8l. Report of the Board of Managers, June 30, 1875,

82, Widd, Thomas, "Historvy",p. 13,
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Mr, Mackay and the Board. Under the direction of Mr. John James
Browne, a Montreal architect, the building of the school was
Bégun in 1877 with the only change of plans resting in the fact
that the building was now to accommodate from eighty to one
hundred persons instead of the proposed number of fifty, A
detailed description of this building, presumably written by

Mr, Widd, is to be found in the Appendix.

On June 6, 1877, Mr. Joseph Mackay presided at the
ceremony of the laying of the corner-stone, At this time, he
was presented with a beautiful silver trowel, for the ceremony,
which is today preserved in a glass-topped case and kept in
the office of the school, Before laying the corner-stone,

Mr, Mackay briefly reviewed the history of the school and referred
in particular to the untiring efforts of Mr, C, Alexander,

Mr, F, Mackenzie, Mr, T, Cramp, Mr, A, Allan, Mr, Dougall, sr.,
and Mr, T, Widd. He furthermore explained his reason for
donating the building and the ground on which it stood="Several
conversations with Mr, Widd who spoke of the immediate necessity
of larger buildings and the difficulties in obtaining funds, led
to this decision, specially when mentioning it to a relative,

the reply was, '"Why not do it yourself?:.," ? Mr, Mackay
concluded by saying, "I trust and pray...for years and generations
to come the Institution may through the Divine fa&our prove a
source of manifold blessings to the afflicted class whose good

it seeks, and may never lack generous, warm-hearted friends, and

83, Llaying of the Corner-Stone, Appendix VI, page 213,
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8l

wise - instructors to carry on the work",

Although efforts were made to complete the new building
by the fall of 1877, it was January before pupils and teachers
could occupy the school. The formal opening of the Mackay
Institution for Protestant Deaf-Mutes took place February 12,
1878, Although the name had not been officially changed, the
change had been applied for and was carried out with the passing
of an act to amend the Act of Incorporation. This was accom=-
plisﬁed on March 9, 1878 by the Quebec Legislature., The complete
text of this act will be found in the Appendix, and has already
been reviewed in the third chapter. From an account of the
proceedings written by Mrs, Ashcroft, one of the principals of
the school after Mr, Widd, the following information is derived,

"In front of the (school) two evergreen arches were
constructed. An immense number of Montreal's leading citizens
were present, amongst whom were the Lieutenant-Governor of Quebec,
His Lordship the Metropolitan of Canada, Dean Bond, Dr. Dawson,
Principal of McGill University, Lieutenant-General Smyth, U,S.
Consul-General C,J, Brydges, Chas, Alexander, Alderman Clendenning,
T, Cramp, F, Wolferstan Thomas, F. Mackenzie, Captain Smyth,
Joseph Mackay, Edward Mackay, Rev, Dr, DeSola, Colonel Dyde,
and most of the city clergymen, Precisely at a quarter past
three ot'clock the royal salute by Bugle Major Clapham of the
cavalry announced the approach of the party. Their Excellencies

were escorted into the hall and conducted to their seats by Mr.

8L, Loc. cit,
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Charles Alexander, the president of the (school), the vast
assembly rising. ﬂ

' Rev, Mr, Mackay, of Cote Street Church read the parable
of Christ healing the dumb from St, Mark, and also the twenty-
ninth chapter of first Chronicles from the tenth to the twenty=
second verse, His Lordship the Metropolitan of Canada (Bishop
Oxenden) then offered up a prayer. Following this, Mr. J,
Mackay said:

"May it please your Excellencies, Mr, President,
ladies and gentlemen:

It is exceedingly gratifying and emcouraging to
the friends of the Institute that your Excellencies
have become the patrons, that the Governor-General and
the Countess of Dufferin are present today to inaugurate
its opening, thus following the example of Her Most
Gracious Majesty the Queen, who is ever ready to
promote the good of her subjects and the relief of
the distressed., I am pleased to see heretoday so many
friends of the afflicted persons for whom this building
is provided., I congratulate the founders and constant
supporters - many of whom I see here present - on the
good work they have accomplished. And now, good friends,
one and all, in providing additional accommodation, I
throw on you additional responsibility and afford you
greater scope for future usefullness., But let me say 1
feel that you have only to hint at what is needed in
order to induce others to give freely, as "stewards of
God", appointed to support this Institution. We in
the enjoyment of all our faculties, are hardly able to
realize the deprivation and isolation of the deaf and
dumb = by whom we are surrounded - cut off, as they are,
from the tones of home,"

Mr. Mackay went on to say that in some homes three
and four afflicted ones were to be found, and that this
should call for the sympathy of everyone., They all
hoped to see their Institution grow in strength in the
years to come,

He praised the governors and managers for the success
that had attended their efforts, He believed that many
present at this opening did not know the great work
that was being done. From this time forth let each
one say, "I will contribute my might also," and the reward
would come from God., "In as much as ye have done it -
unto one of the least of these my bretheren, ye have done
it unto me.," He continued:

"In sincere thankfulness to God that I have been
instrumental in alleviating the suffering of my countrymen
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I pray for life in the future to see God bless the
work, that when we of this generation are called away
there may be many kind friends ready to fill our place
and carry on His work," Then to God alone be all the
praise,”

Having again praised the managers and called upon
the citizens to help them in their work, he concluded:

"T have the honour to present to your Excellencies
the deed of this building for perpetual use of Protestant
deaf-mutes of the Province of Quebec, God bless the 85
Queen and her worthy representitives now amongst us,"

Mr, Charles Alexander then stepped forward, and, after a few
prefatory remarks, read an address on behalf of the Board members
of the (school), In it he thanked their Excellancies for being
present at this time for by their presence the afflicted were
given hope and encouragement and those in a position to aid in
this cause were inspired to do all they could. Mr., Alexander
specifically referred to the generosity of Mr., Mackay and
expressed the hope of the governors and the managers that "the
well=known liberality of the citizens of Montreal will continue
to support this Institution and enable it adequately to fulfgll

8
the enlarged sphere of usefulness which is now open to it."

"An address on behalf of the pupils was read, the
text of which is not available, and then a little girl named
Jessie Macfarlane, one of the pupils, presented a bouquet of
flowers to Lady Dufferin, who smiled graciously when receiving
them,

The Governor=General then replied to Mr. Alexander's

speech,

85. Ashcroft, H,, "History of Mackay Institution for Protestant
Deaf-Mutes," Histories of American Schools for the Deaf, 1893,

86, Alexander, C,, Address on the occasion of the Dedication of
the Building, Appendix VII, p, 215.
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"Ladies and Gentlemen. I can assure you it gives
me & very great pleasure to have been permitted to take
part in the celebration of this day. Never do I feel
more &t home amongst you, never do I feel greater
pleasure in doing my official duties, never do I feel
that I am more fitly representing Her most gracious
Ma jesty than when by my presence I testify my sympathy
with those who, like the managers of this Institution
and like their friends, and especially like Mr. Mackay
are trying to relieve the distressed and lessen calam-
ities like those of the persons on whose behalf we are
assembled together this day. Some years ago I had the
pleasure of visiting this establishment, when it was
then in a different condition, being in a small house,
capable of containing a few people. Now I find myself
under the roof of a palace. It was then the grain of
mustard seed; 1t has since become a great tree, under
the protection of whose branches its inmates dwell.

I am sure it must be a gratification for hir. kackay to
know his efforts are appreciated. The presence of such
an audience is proof of this. Most heartily do I wish
success to all your endeavors and most warmly do I
congratulate you upon such a measure of success".

In conclusion, His Excellency declared the building
open for the purpose for which it was erectedﬂ87

That year there were twenty-six pupils at the school
and more had applied to come the following year. The number of
pupils continued to increase until in 1895 the Managers felt
justified in erecting an addition which gave U"two large play-
rooms, one for boys and the other for girls, with separate entran-
ces, comfortably heated for winter usé'l88 In I905 a gymnasium was
attached to the boys!' play-room and was "fitted up at the expense
of Mr. David Morrice, one of the Vice-Presidentsi® By I9I1
the pupil population of the school had risen to seventy-six.

This was dangerously close o the number provided for when Mr.

Mackay donated the building. In point of fact, more room was

87. Asheroft, H., "American Histories"
88. Report of the Board of Managers, I1895.
89. Report of the Board of Managers, I905.
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urgently needed, The Managers had forseen the necessity to
enlarge the buildings, but it was not until 1912 that this plan
was carried out, According to the Managerts Report of 1912,
"additions and improvements have been successfully accomplished
and the_(school) has now accommodation for twenty-five more pupils,
besides suitable private rooms for the teachers, Also additional
toilet and bath apartments, commodious dining room and class-rooms,
which will enable the Superintendent to have the Deaf and the
Blind instructed in separate class-rooms. Furthermore, the main
hall, or class-room is most suitable for the services held on
Sundays, exhibitions of the progress and attainments of the pupils,
reception of relatives and friends at same, entertainments and
other amusements for the pleasure and benefit of the scholars."

In 1925, a new Kindergarten classroom was added above the shops,

as recorded in the Manager's Reports for that date, Ten years

later, eight new classrooms were added, plus a medical room and

the Manual Training Department was enlarged. Two years later,
the girls in attendance were the recipients of an equipped
Domestic Science Room., This was the last of the major structural
changes in the building., A complete description therefore of
the present day building follows. In the basement of the original
building, apart from the small furnace room, there is also the
Home Economics room which contains now one stove and several
working tables, On the opposite side of the hall to the Home
Economics room is the kitchen, with its storage space, scullery
and electric dishwasher, preparation tables, and two large black-
topped gas stoves, On the same side of the hall is the boys!

locker room, which is used for outdoor clothing storage. Beyond

_
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this room are two small rooms which are used as staff dining
rooms, Across the hall is the laundry room which is a storage
room for the laundry which will be sent to or received from the
Montreal Laundry, Beside this room are two washrooms, one for
the teaching staff and one for the maids, the latter of which
also doubles as a sitting room, The furnace room and dry
storage cupboards occupy the remaining space between the washrooms
and the Home Economics room. Extending beyond the original
building to the back of it and verging on ground level is
situated the childrent's dining room, This is a large bright room
painted pale green with bright red doors and given additional
colour by the flowering plants on the window sills. The tables,
which are covered by tablecloths, seat approximately eight
children. Beyond the dining room is the gymnasium, which is a
moderately sized room equipped with two baskets and four mats,
but is not used due to the lack of equipment., On the other side
of the gymnasium is the carpentry shop. This room is smaller
than the gym and contains an electric rotor powered woodworking
machine, jointer, saw table;, boring maching, variety molder, band
saw, turning lathe and cabinets containing small tools,

On the first floor, to the left of the entrance, is
the auditorium, The chairs are moveable thus allowing a large
floor space for a variety of activities. Typing is taught in
this room thereby accounting for the set of seven typewriters
kept to one side., To the right of the entrance, are the two offices,
one for the secretary of the school and one for the principal.
Across the hall from these is the Kindergarten room and beside

this is the teachers!' sitting room. A dental room and a small
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office for campaign purposes are also in this section of the
building, Situated on both sides of a hall leading directly
from the main entrance, are a total of eight classrooms, capable
of accomodating ten pupils each comfortably, These classrooms
are directly above the childrent's dining room. A small children's
library and a playroom for the girls are located near the end
of the hall., To one side of the playroom, is the locker room
for the girls who keep their outdoor clothing there., At the end
of the hall are the weaving and sewing rooms, There are sixteen
looms of various sizes in the weaving room and a power sewing
machine as well as electric and tredle sewing machines are in
the sewing room, Large tables are in evidence here and comparte
ments for each girl to store her sewing in are along one wall,
The second floor of the building is reached by one of
two wide staircases which lead directly off the entrance hall,
The exact specifications are given in Appendix V. At the north
end of the hall and directly over the offices, are two Infirmaries.
One is for the girls and the other for the boys. There are four
beds in one room and five in the other, The nurse's room is
across the hall from these, The supplies for the Infirmary are
kept in cupboards in the hall, One other bedroom is kept as an
isolation room, The girls? washrooms are on either side of the
staircase. The Matronts room is at the head of the stairs and
three other staff members have their rooms at the south end of
the hall, Also located here are two classrooms, both for begin-
ners, One of these used to be used as a typing room., A room
containing a darning machine and two commercial sewing machines

completes the rooms which are in the original building. A short
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hall leads from the central staircase to the girls? dormitory
which is above the classrooms on the first floor. On either side
of this hall are a total of four staff bedrooms all comfortably
furnished., The dormitory contains twenty beds., The walls are
painted green and the brown metal beds are covered with bright
yellow spreads thereby lending a cheerful note to such a large
room, There are toy boxes, tahles and a dollts house for these
girls who range in age from six to twelve, Lastly there is a
small sitting room with a television set, This room is located
next to the Matron's room and the times for viewing television
are carefully regulated,

The third floor is reserved for the three men teachers
who live in and for the boys' sleeping quarters, The arrangement
for them is similar to the arrangements for the girls. There
are two washrooms for the boys and one for the staff. Two large
dormitories are provided for the junior boys and four smaller
ones for the senior boys. A common room is also available for
study and when not in use for such, for play.

A three-storied twelve room house to the north of the
school is used as the senior girls' residence, There are three
or four girls to a room, depending on the size of the room and
the maids! quarters are on the top floor. This house contains
all the regular facilities of a house of this size,

I have not dealt with the equipment to be found in the
classrooms since this will be discussed in the chapter dealing
with the teaching methods in this school,

In addition to changes in the building, there were also

changes made in the amount of property under the control of the
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school, Mr. Hugh Mackay donated lots 81 and 82 fronting on
Decarie, to the school, Later, lots 78, 79 and 80, on Decarie
and lots 65 and 64 on Prudthomme were added., With this arrange=-
ment, the Girls' Residence, mentioned above, was established in
a house next door but one to the school, on the north side. 1In
1951, the house between the Girls' Residence and the school,

was put up for sale, Senator C, Wilson and Mrs. R, Loring bought
this house and donated it to the school., Since this time it has
been used as the residence for the principal,

"Me ckay School is supported partly by income from
endowments, partly by Government grant, partly by contributions
from the Montreal School Board and from the School Boards of Verdun,
Westmount, etc., to the extent of $60.00 per pupil per anum,"90
and partly by fees paid by parents who are able to do so. The
balance must be made up from private subscriptions. In order to
gain the support of the public in this undertaking of educating
the deaf, the school requires and receives much needed publicity.
This publicity comes in many forms. It may be a direct appeal

for funds, as in the Montreal Standard June 2, 1945, "Institution

Seeks $12,000 to Help Train Deaf Mutes" or as in the Montreal
Star May 19, 1943, "Mackay Institution Appeal”™., In such cases,
the writers of the articles employ their best techniques of word
manipulation so that while they are acquainting the public with
the aims, the products and the effects of such a tremendous
undertaking - and who could question such a statement - they

are also appealing for funds in such a way as to convince the

90, Report of the Auditor, 1924.
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reader that his contribution would be most welcome., Although

a contribution in the line of money is the direct aim of these
articles, sometimes, as a result of the readerts interest

being drawn to the situation, he is able to contribute to the
cause in other ways which may include employment, participation
in the donation of equipment for the school or gratuitous
services in some of the projects undertaken by and in the
school, In some of these appeals, pictures of teachers and
children using their special equipment, as in the appeal of 1958,

when the Montreal Star on February 26 carried two such pictures,

are used in conjunction with a description of the programme

carried on by the school as well as the number of students attend-

ing and the state of the schoolts financial affairs, Which ever

method is employed, the material is always accurate and concise,
Since the school is dependent partly upon the donations

of the public, the management tries to keep the people informed

about its progress. One form this takes, is in the picturing

of the use of a new unit or machine., For example, in the Herald on

October 8, 1949, there is a picture of the new dental unit,

complete with posing patient, one of the students, which was

being presented to the school and was being accepted on its behalf

by Mr, Blanchard, the principal, The donors in this case were

the members of the Rotary Club of Montreal, which just 14 years

previous to this donation had given them their "old" dental unit.

This latter information having been supplied by a short column

which accompanied the picture. Similarly, on November 28,

1951, the members of the Snowdon and Mount Royal Kinsments Club

presented the school with a Trainear, complete with ten headsets,
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A picture and short explanation of this machine was carried in '

the Montreal Star for that date. One of the most recent donations

in the way of equipment was made by the members of the Dalse

Welfare Club and was pictured and described in the Montreal Star,

the Gazétte, and the Monitor on March 13, 1958. The donation was a
multiple hearing aid unit (MHA) through which 10 students, wearing

head-sets can listen at one time to recordings or an instructor's

voice., On November 28, 1957, the school received further
publicity through an article written in the Monitor about two of
the school's very capable teachers - Mrs, Blanchard and Mrs, Higgs.
Their work was described and some of the equipment they use during
the course of a day was shown, A year before, on February 24, 1956,
the Gazette carried an article which concerned itself mainly with
the teaching of the young pupils and Mrs. Hashimoto, their

teacher., The accompanying picture showed a portion of a primary
grade school-room, several children concentrating on an abacus

and their teacher teaching them how to count,

These pictures and short explanations which accompany
them do not always explain the methods of teaching used by the
school, Therefore on many occasions, a more complete report of
the work of the school has been given through the medium of the
press, For example, on May 24, 1951, Mr, Blanchard explained some
of the intricasies of their teaching to a reporter from the
Monitor and it was duly recorded on the date mentioned above,
under the heading "Learning Simple Phrases is Progress for Mackay
Lad", Also in the Monitor but in December, 1943, Mr, Blanchard
described the new report card and explained the way in which it

would be marked, This was done under tre heading "Mackay School
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Devises New Type of Report Card", In February 1943, Mr, Blanchard
informed the Optimist Club of the work being done by some of the
pupils to aid in the war effort., He also told them of the
intentions of the school to aid in the re-education of those

who returned deaf from the results of the war. This address was
recorded in the Monitor on the fourth of February. This class
for adult deaf was again brought to the attention of the

public on December 10, 1948 in the Montreal Star, this time

under the heading "Lip Reading Brightens Future for Class of
Deaf Adults", Mrs, Bang who directs the classes in weaving,
addressed the American Women's Club on November 22, 1950, At
this time she told not only of her own department's work but also
of the work of the school as a whole, A summary of her talk was

recorded in the Montreal Star and in the Monitor on the previously

mentioned date. The Standard in May 1951 carried an article

on teaching at Mackay School but in a slightly different manner
from former reports. This article concerned the scouting programme
carried on at the school. The heading read "Their Actions Speak
Louder than Words" and was written by Dick Draper. A rather
unusual form of publicity concerning the work done at Mackay
occured on May 24, 1946 over station CFCF at 4:45 p.m, At this
time Paul Service Stores presented a broadcast entitled
"Distinguished Service"., In this programme they gave a brief
outline of the history of the school and the work which the
teaching staff was doing. Although the writer has referred to
the press reports of recent years, the school was receiving
substantially the same type of publicity from the time of its

founding., On June 13, 1871 the Montreal Witness carried a report
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of the public examination of the pupils. This was done each

year until June 1917, when the Montreal Herald reported on the
last public examination, From this time on various guest
examiners visited the school to question the pupils, but no
specific report to the press was given out and the general
public was not invited. Later on; "Open House" was held at which
time those who were really interested in the work of the school
could see at first hand the work being done, which would seem
to the writer a much more satisfactory way of understanding
the problems faced and eventually pretty well overcome,

Among the many visitors to the school were the Patrons,
Their presence at the school was reported in the newspapers and
this information was usually accompanied by a photograph taken
at some point in their inspection of the school, the photographs
being used in comparatively recent times. Among the more recent
Patrons to visit Mackay School were the Governor-General, the
Earl of Athlone and Princess Alice., The Gagette reported this
visit on January 21, 1944, complete with a picture of the
honoured guests, Mrs. Loring, the president, Mr. Blanchard and
two of the pupils of the school in one of the class-rooms, The
Monitor carried a similar coverage of the visit of Viscountess
Alexander, March 11, 1948, Another person vitally interested
in the welfare of the deaf and who visited the school was Mrs.
Spencer Tracy. The Gazette on Feburary 1, 1952 carried a report
of her visit. The Mackay School received more publicity than it
had ever expected as a result of her visit and in particular
her talk at the Montreal Westward Rotary Club, Conflicting

points of view as to the best system of education to use were aired
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in the Gazette and the Star on February 20 of that same year,

As a result of this, the public was once again informed of

the methods in use at the school and from Dr, Mackay's "Letter

to the Editor" was led to understand these methods more clearly.,
The story which tells of a triumph over great difficulties

is the one usually read by the public most avidly since it gives

to the reader a certain sense of satisfaction in the accomplishment

of a goal which he is able to share as a vicarious experience

with the doer of the action, One such story appeared in the

Standard on July 9, 1949, It was entitled "I Conquered Deafness"

and was written by Zoe Bieler who had interviewed Sol Levine,

Mr. Levine was admitted to Mackay School in 1932 and when he left

in 1937 to join his brothert's firm, he delivered the Valedictory

address, This story of his determination to live as near normal

a life as he could, must certainly have given others so afflicted

encouragement to do likewise, His closing words are well worth

noting: "No one cares to associate with a sourpuss, but a happy

person is welcome anywhere- deaf or not", On July 3, 1958,

the Monitor carried another success story., "Pair Overcome Deaf-

ness, Now Going to University'" was the headline, The principles

in this story were Caroline Emslie and John Potts and both had

been admitted to Gallaudet College, Washington, D,C., the only

college for the deaf in the country, Once there they would join

two. former graduates of Mackay School, Patricia Stewart and

Pierre Sevigny. Certainly it would seem that such favourable

publicity as this would make the public more aware of the work

being done by Mackay School to help these deaf children to lead

near normal lives, It seems that not only the public must be
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aroused from its lethargy, In an article in the Gazette on
March 31, 1958, Rev, Pierre Hurteau, the director of the social
service organi-ation of the Institution des Sourdes Muettes,
stated in a report to Quebec Health Minister Albiny Paquette,
that many children attending the Institution des Sourdes-Muettes
and the Mackay School for the Deaf. could profit by hearing
aids "of which they are now deprived", Father Hurteau pointed
out that provincial and federal health ministries contribute 50
per cent of the cost of orthopedic instruments furnished to
cripples, "The deaf child has as much need of a hearing aid as a
crippled child has of a brace or crutches,”" he said. He stated
further that proper training and the use of modern aids could
assist the deaf child in his mental development and allow him to
integrate into normal society.,

Valuable work is now being done by welfare groups at
every level which is an encouraging sign that responsible bodies
are beginning to accept responsibility for the education of
children, Additional provincial assistance may follow this new

trend.
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Chapter V

The Financial History

The history of a school may be traced in many ways. One
of these is by a review of its financial history, The following
summary therefore will helr +to give a clearer picture of the history
of Mackay School for the Deaf,

The English-speaking benevolent Protestants of the
City of Montreal held a meeting of those interested in deaf-mute
instruction January 7, 1869, as has already been state, At
this time they knew of no fixed sum of money which they would
receive from the Provincial Government for this purpose.
Accordingly, they appealed for public subscriptions, By the
19th, of January of the same year, the sum of $5,950 had been
subscribed, and ‘wore was promised. By April 5, 1869, an Act of
Incorporation had been obtained and work had begun in earnest.

The sum of $173.54 was spent on the publicity campaign for

the school which not only included circulars, postage and other
such incidentals but also a translation of the Act of Incorpora-
tion for $5,00 and the printing of the Act for the sum of
$25.00.

In May 1870, a suitable house was found and was rented
for $,00,00 for the year. In addition to this, certain altera-
tions and 1i-provements had to be made which required the sum of
$1,487.70. Household expenses came to $1,397.33; furniture cost
$578.46, and school supplies took $62.84 of the remaining amount,
September 15, 1870 was the openeing day for the school and fifteen

pupils were admitted. Of these five were free pupils, six paid
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$90.00 a year and the remaining paid from $20 to $40. for the

year, A total of $4,152,.65 had been received from subscriptions,
Wﬁen the debit and the credit sides of the accounts had been
totaled there remained $617.14 which could be carried over to

the following year. During this year the corporation had

renewed its efforts to obtain Provincial aid., They were repeatedly
turned down but their efforts were rewarded the following year.

In 1871, the Government of Quebec granted $1,000, to
the Protestant Institution for Deaf-Mutes as it was then called.
This was in addition to the fees collected which totaled $520,
Although the full fees had been set at from $100 to $120, the
average payment made was $40.

By 1874, the pupils' fees totaled $709, which in
accordance with the increase in enrollment, could not be
considered as a sizeable increase in the accounts of the school.
The Endowment Fund, which had been created unofficially by
donors rather than by the management, now contained $462,00.

This amount was made up by the charitable bequest of the late
Mrs. J, White of $212, and that of Mrs, T. Hart of $250, The
total collections and subscriptions for this date were $1,032.35,
a considerable increase from the preceeding years. One unusual
donation of $100, was made by the young ladies of Miss Scott's
Seminary., They had formed a society and called it the "Hope
Society", having as its object the development of sympathy, for
the afflicted and to raise funds to educate them,

A financial depression began to loom at this time.
Subscriptions dwindled and the school became desperate for funds,

By 1876, failures in trade and financial depressions were universal
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and the school was without funds and in debt. Fortunately there
were still some people in the city who had not been caught in
this slump., One of them, Mr, J., Mackay, offered to come to the
rescue of the school at this time, as has been previously
mentioned, and donated a desperately needed new building as well
as the land on which it stood. If regarded in terms of a money
donation, it amounted to $35,000, 1In addition to this, the
school received an additional grant from t he government so that
this amount now totaled $1,729. The following year, the City
and District Savings! Bank (Montreal) gave a donation of $100,
which it continued to do annually until 1907 when it reduced

its donation to $75. This amount was subsequently reduced
again to $60.00 in 1916 and after 1919 there is no record of

any further donation from this bank. Since the managers were
not in the habit of doing their banking at the City and District
Savings' Bank, it does not therefore seem surprising that this
donation should cease to be given,

In spite of increased financial aid, by 1878 there
still remained a deficit of $790.72, as well as a considerable
amount in outstanding accounts, The expenses of the new building
were expected to be greater and the managers were undecided about
admitting poor children., By the end of 1879, due to the bequest
of Mr. Thomas Bell, the deficit was reduced to $333,67, however
the outstanding accounts were still considerable and the press=
ing need for workshops where the boys could be taught trades
which would benefit them when they left school, had not been
alleviated,

The next year brought an all-out effort to collect
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enough money to pay for work shops. The campaign was successful
in that $2,691.27 was collected. When the shops were completed,
éhe managers were very happy to report that for the first
time in several years, they had a balance to their credit, In
1881, a motion was made and carried to the effect that the
legacies received that year would form the nucleus of an
Endowment Fund.91 This fund was to rise rapidly in the years
to come as shall be indicated,

The following year, 1882, the property on Cote St,
Antoine was sold and the results of the sale added to the payment
of a floating debt of $5,500, relieved the Board of Management
of a total debt of $13,500, with its accompanying interest. That
same year, the managers received a legacy from the late Joseph
Mackay for $2,000, to which the Executors of the aforementioned's
will added $3,000, Furthermore, they also received a legacy
from the late Mr, David Lochead of 100 shares of the stock of
the Banque du Peuple, equivalent to $5,000, at the par value,
This greatly increased the amount in the Endowment Fund.,

In 1891, the long-sought for increase in government
aid was achieved., Through the efforts of the Premier, the
Honorable Honore Mercier, the government grant was increased to
$3,000, The Premier had visited the school and had offered a
gold medal to be competed for amongst the scholars. At the time
of his visit, he had been so impressed with the work being car=-
ried on there that on his return he was able to effect the change
in the grant. Two years later, in 1893, the government gave a

grant for education of $1,600, in addition to the $3,000 secured

in 1891.

91. Minutes of the Eleventh Annual Meeting, October 29, 1881.
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In order to square off the property, in 1895, Mrs.
Robert Mackay donated $1,000, which was used to purchase a
portion of land facing on the street in the rear, In her report
for that date, the Superintendent, Harriet Ashcroft, states,
"Today we compare favorably with the best equipped schools of
our size on the continent. The resources of the Institution
have been increased by numerous legacies, principally those of
the late Messrs, Mackay, until now the total value of the
property including the Endowment Fund amounts to the handsome
sum of $111,717.51."

Until 1907, there had been no change in the amount of
fees paid by the pupils of the school. Although the fees had
been set at between $100 and $120, few had paid the full amount
and some had paid nothing, For example, in 1875, there were
twenty-five who attended all year, among whom there were 15 who
were educated free and 10 who paid fees, so that the total amount
collected in fees was $790, Five years later, in 1880, there
were 34 in attendance of whom 14 were free and 20 paid fees to
the sum of $1,435,10, Although the attendance had risen to 41
by 1890, the fees from the pupils had only risen to $1485.
Seventy pupils in 1895 brought in a total of $1,680.40, in fees,
By 1900, more were able to pay for their education so that with
62 in attendance, a total of $2,071,50 was realized., However,
living expenses continued to rise and as a result, the Board
of Managers found it necessary in 1907-08, to raise the fees for
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