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~h~ 8uthor ~i8hes to express his. thBnks to aIl those

thesis poê-siole. ~i?~t of-
..<"" .

5tl:Jl~16j,;--:,-~;'C'c7P.'!1!l"torv\'irJ·1::1en(~~~~~0tl~'13srrl...rtt;rl""':'(trlS$-tt--tl~. ~~~~. ~},.;"\~Y41.::l::l.....t1;.o.o.1he .1:~ Î en c~ ;~e se Elr cb

' ,Boa r d~~ i:, v a i l é bl a 1.,0 the a'-lt.hO~my rata
\ /'

gather~d during the GU"ffiqr of 1952. ?hanks must'also be .

Riven ta the otber mcrnbers of tte te&œ involved in the

socioloŒieal re6'orc~ project for thelr g0neral aid--

Audrey '-Upper, l'ed l~. · Rae t Le l gh , Bruce A. ~·f.}cFe.rlanè,

Tom P.S. l'c?aat, Frank s . .:'ones, end DEVid !~. Solomon,

tb~ reseûrcb èirActor.
r

The author DIsa O~BS 8 special debt to Iavid N. Sol ~ Œon,,
'r om F.S. !·cFèa.t, and Frank ~. Jones for a. g-r Bt- t ô e a L of

~ .
vaLue oLe advice wt Lch carne out of num- r oue ô i ecus el on s wh icb

-wars h8ld while the rese &rch pro~ect W~B un de r wa~. Liberal,.
use tas also been ~& d e of the meterial in an unpubli sted

~r"
pap er on t he cul tare of the ,t r':':! :l r++dl'r 'l'om :'. 8. ~'CFf;st-

" "t·)"l"" the ",,'t":-'OI'• . . ' .i \... . J t._\It. t ,

".
(... .

wi t h a I l of th~ ~ecibers of tte r086 erch te~m, they Dr e

not ta t e hald res ronsible. in e ny way, f or a ny of the f eults
1

or errors in this thesis.
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f i nal l y , the Bu t t or ow ~~ most to profe ssor Osweld

Hall. who oirec ted the ~hesis, acted a s consult&nt for

the DefAnce ; e s e rr r c h Boar d : en m, and spen t a previouB

summer ' doLns fi eld work of a similar na t.u r e , Ilie flrs.i-
-

hand kn o~ 19 0~ e of the Army ~a s of inculcul~ble nid •

/

. .
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1. 'Phe Prob1em

The author sp~nt three ~onths durin~ Vhe su~mer

"- of 1952 at El t.r a i n tn> camp wï t.b an infantry co!::pany

oi tbe 6Lnadian Army. He s)~nt ~ost of his ti~e ~ith

•
th~ recruits in the company, watc~in~ thern wbile they

v er e training, rrinking in the eun t e en , banzi.ng aro unô

t ne hut, und r o s t Inz tetween t r a.Ln In> por Lo ô s , He wen t

on a three-day 1eave with thern, and carried his pac~

pno tramped witb thern on three diiierent schemes. Be

at" in the E~rne mess hall ap the recruits, and slept in

the seme but. Durin~ this time ~he recruits cerne inLo

c on t ac t witb Tlany »r Iv e t.ee , and wl t h sr;lvenü co r ooru I s ,

s~r~e8nts, eno officers. ~he autbor S8W th~m do ~any

of a,Militery urtt, in contact with ~0ch oth~r 8n~ v"itb

t heir superiors. Put t.h a. au t bor a l so scw the unnx ie e t e d ,

A ~oo~ ~n81-of their tehaviour S00~0d to le comp1etely

'u nr-eLa t.e d ",0 mt Lt t ary r.eb avt c ur , [md 'ln SC\rl~ cases it

~ppeared to te opposed to miljtury tehaviour.

The ~i1itGry GArvic8D hLve El Li~ job to do, Bnd ~u8t

ëliviéle the vo vk to te (lone ar.onrr the riff~]'ent mitt~

c ornir i s m> the services. port of t he job hue bs en D8~:ip'n~à

to the trmy, ~nd Rithin t~e Army th0re ure ~any furtter
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." i v ialons, ~or exarnpLe , lnto Lasi c arrne , euppo r t Lng a rme ,

p~rttces, ~nd headquartera. ~ven the author, confined

ta a sinqle infantry company, wes able ta see that rnany

diff~rent jobs ~ A re r~i~Kxaa boing done. For exemple,

ln the re~icental urea, there ~as the mess baIl, qua r t e r mns t e r ' s

stor~s, and rifle stores. prepsring food, issuing cloLting,

and i6s11n~ and maintnining rifles WBrB the sorts of jobs

one ~xpectBd to fina bein~ àone in the Army.

But the author found that un ax peot ed thir~s ve r e be i ng

done, too, and wi th f:'tri 1inp' rAR"ulari ty. Tti s true t ba't

the MAn turnAà out for tr8inin~ rû~ulnrly, but they also

p'ri pe d rAP.:ularly. And \';h:m lc~O~Aone v:oulà tl sq ue s L" or

"suc;'hole", they wout ô , p re ô t c t e.tLy , reflet hostilely.

Thus, theauthor found thùt c~rtuin thin~s werg tein~

none, Li.k e f!ri.,in~, p un i e t.i ng "Equ~alArs",al1a iJ un i s hi o!?

"aucl·.holes", wb i ch a p pea re ô to l.e un r eLa t ed or ovpo se ô

ta the ex pec t e ô P.l'litt:ry Le bav i our ,

1 be diffArerit ~obsw~ich mu st Le done in the brmy nUDt

be v coo r ô t na t.e ô , One ~)e..r s on CI;DlîOt do 1111 t r e work , e nd

ther0 :ore WB find s )Aci ülization, bath LeLween corps und

wit~in the corpSe. And Lo rioorainate the differ9nt ~ork~

Lcinp' àonA s:» : i n d f:~~:-'eone vi Lh eut.no r i t.y , Of course, Orle

pnrson Ctnnot uoordin cto ev~ :ythin~ lbet lB bejn~ ~one,

Dn~ for thRt re~ Eon WB lind thet eutb 0 iity i~ ~qle~eted.

1.' hi 8 18 1J s t 0 ~ 1; i ") r f! r :; h i c~ l 0 r f!"- ni zr; t j 0 n .. At the h~ ed

..

-.~
\.

of en infnntry pl e t oon , v.. r, fin0 [c' f i r Et or G0cond Li out.e nrnt ,



-/
- ~..--..-

. .

- .

wbo, along ~itb tbe lieutenants of two other platoons,

is'under the autbority of Lhe company mBjor~ Subject to

the Butbority 6f the plütqon lieutenent iB the platoon

Bl')rp'e~nt, nnC! f'ul-ject to th'1 nu t hor l ty of the »La t oon

-serp'flont s r> 1 he corporals in ct-·~;rR'e of ea ch of the t.hree

s~ctions of the 9lntoon. In tbis erea, wheré aut~ority

Is ex~rctsea, the outhor S8~ tt~ nxpected tbjnR. Order~

3

: .....-

.-,

.---

\,

. ~Bnt irom Euper 'or to sul ~r~in&tB, irOM major t~ lieute~ant,

. û Leute nen t to se rj-e an t , EorP'B8nt to cor oor eL, and co r pora.L

to rA~ruit or pri~ate. ~te author, sgen~in~ ~ost of his tl ~e

~ith t he roeruits, SBW, jor the ~ost 0s r t , ordars ~s tbey

we r .e p:iven by the co r oor al, to the r '·erui (. ~he co r oornâ,

cnll~d out the co~~ands on the p&rBde square, and t~e recruits

obeyodo The cor~orBl tolci threB recruits to c~rry cases

of rril~ into the kltc~en, und the recr~its obeyed. i~B

cor ;orel ,told the recruits to ws.e b t he bu t :: l oor , und the

r e cr-ut t s ob-sye d , :1.'hese ô en.and s , ty eupe r i or of s ut.or ô t aa t e ,

wor e wb a t Vil) e; .n ct e ô 1,0 ,~ i n cl vi t bi n the r:-·ilitar~/ unit. ,
; ,

13ut "o r-d er a " -o r on -unAXY~ ; t eo Gor t '{:'ere « Lve n , t oo ,

'Nie rt:)crufts 8n0 pr t va t.e e vs r» q-:fo ct1vely a l Le 1.0 "'ive

".eYc1erS" to t.r.e cor ro r-al , who !'ob~yp.d". ;" ~ (li d not ex c e ct

to fincl ~emRnds ~8 ~ e by Eulordineto on su n~r lor, an ~-upon

seqinO" tris i t , pnr"~of ttnt vn. \':~rf) otf'~.rvino- t.e bav i our

.... whl cb wss not e i npI y [WT01e.t"0 te r. i.litnry loh8.\"~ ClJ.r.
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Th~re are ~8ny ~e~ in the ' Arrny, sn~ Fany chan~e~ teke

place in ~h~ ~A~barship. Some men die, EOme ~o AWOL
\ '

(lIway ~'.î t h o u t Le ave }, :20 ::;13 ~et. l':H.Jve,ünd sorne are ô Lacba r ze ô ,

bonoural.ly and ciishonour~blhx fespite tbesa Jersonnal
1

uban~es, the Army must crrry on ii~h its · j ob . ~ h us , ~e... •
fin'd. that the Ln ô Lv Lô ua.I is not im !,jortant, tut theposi tion

hald by . the the incHviéLal t s im .o r t an t , und the Lmpo r soneI

rules p:overninp: the Le hav l o ur of the ) 0 6 1 t i on inc -mben t e

Dra im)ortrint. ~be em)basis on Lbe im~ersonnlrules

.' rnake s for a h i z h dor:r")8 of rreàict(.bility.

? o t be e~tqnt tt~t t~e rules üre formel ~na~he

~~ Jactod ~c~ivities RLtrct to the o~fice ~n d not La
the part i cu Le.r oc c u x.n t, the o rr-an i za Lion can ma in t a i n
B hi eh c'legr8 t1 o f :j'9:K~Ni:e$!Üjid::i:i:~ " 2t ~:Lility wt t b fi. cb&nrrinr:.
personnel. (This pr l n ol. p.l e i s most rt.r LlLnr-Ly
I Ll.us t rc te ô , of '~ourrQ, in t b« orP'eni::ption of the army, ' "
wh s r s the rr:ost o-ennn:l r o.Ls i s t ha.t f · p 'l1;orcHn~'te

rq ~ct8 ta tte u ~iformt r n f not ta jts wonrer.) l

1. r'ilbf.!rt ~. "oors, Jnr:J.strlal rnl8tions flnà tte
social oToor, 33.

'Pbe Io r r a.l , ir.l!Ar::oonal r uLe s ep e c l iio ô , " for the r e cr utt.e ,

v.hen they voke up , a nd v:r.en -tr·ey raà "1iP.'"r.ts out", wbe n

Lh~y t.raina,d an ô whe n Lhey r e r t e ô , '~'he rules e e Ld t ha t

they ~U8t otey th~ir Euperiors, or te ~untshea for ~isot9di9nce.

Tbnse ~ere the ~ind ~ of rulss ~hich one e~peotE to find in

e r:ilitary unit.

"Fut there we r e unex oe c t o ô r ul e s , tao. Tt oocn be cr.me

ti l i)8r~nt t.o the r.u tb o r t ha t t be r e v e r o r any s P,'}n-:inR'ly

nori- r-t li t a r y ruLe s p'o v ., r ,. l rlP' t t s Le ba v J our of t.he r e c r u: t s,



.' ... .

These rul~s ~ere follo~ed like the ~~pected 6illiary ·

Tules, and there weB ~lso 9unisbement for disobedience,

['6 t.hare was v J'o r d Laot.ey Lna tbe rri Lt t ary r uLe s , 'l~bus .,
W'3 fo und r uLo e v.b i ch wer e rp pe r en t.Ly unr-e La t.e ô , and

">ven 0 :ip O sad to mil i l.,Hry rIos. ~,

'J

In short, it b~c6me clenr that within the lnfantry

company there weB a ~rA~t neDl of the un~~~ected--

un~J(pecte(l t bi nss \':erl1 [oin?' (lone, une x pe c t o ô "autbority"

unrelatod or o .po s~d to ~ilitary ~atters. This r e t s up

our protlcm for us: How c~n we mbke sense of .ttese

unex pe c t.e ô i Lems? Arc LrJoy r e a.lLy nn r e La t s ô -o r 0 po e o ô

to mi l i ta r y matter a? Do tbAY really }l ay no gDrt in

ett21ning ~ilitary ot~ectivas? f he so Bre Lhe o UBe t.i ons

t hEl t t hi B t h'3 ~-;i S v; i Il t r;? t 0 9n sv:e r •

The Arsy i c D burv a ue r rt i c type of onn~ni ze.t i on •

. ho tot Gl job to LA done lB ~ i v i ~A d lnto oreBS of

E[v!ci.ulizBt,ion, or 8 ~ ; r. e r e s or CO:::~:A t ~nce; au ih .vr I ty

' r~y a hinr~rchic~l [tr~ct~re; s n ~ for~Bl rul~s t~ v a

. ,. 2orçTn t ze 1,,1 on.
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2. ,i~:ee ~'ax -::"'b~r, ?!":e th~ory of soc191 <"na ~conomic
orR'flnizf,tion, }'12-3; "ax .. ~fer, l'r0r'1 PAX "et er: !'~~s~YS

in sc c t o I o ay , 196; "oore, 2'+-91.

The ]lrfTJY, of co ur-se , 1S no t i al one in b'9in?' or9'anized

~lono- bureauc rc t i c Line s •. "ost mo de rn t n ô u at r La L and

\ po L'l t l caL insti .... u t l ons 'Jr-"! a Lso t;;reF;ucn,tic. Specia1izbtion,

b l e r a r e h l oa L org'~ni~ation, eno t'o rr-al ru I e s a r e to te found,

in oii'ferin~ c1e~r"'~s, in &llê:J.ch t n e t.Lt.u t i on s s ' Of course,

WB ure not the Li r r t to inàicate t hat the une x pe c t.e d

ex t s t s n1onP'['ide of. the ex .e c t.e d in these t n e t t tu t i on a ,

~inCA the ~estern Slectric re~A~rcb }ro~ram3 ~any other

-=
3. Sne l'~lton ~'bYO, Lurnan pr01lems of c.n industri'al

':;lvl1j;~&tion; f.J. EOO,·LtTf0herp."er t.nd rrrrrrs J. 15i<.:kEon,
. FHn~~'C-8nd the v; 0 r f. e l' ; '.L b 0 maB li 0 r th',', hi t.e il e aô ,
7Ee InclustrÜÜ r.o r k or , 2 vols; r , J. EO')l,hlisb'Jrp'er,
}'vll&perelJ"L <..;.rï('jï!iol'ale.

. 4 .
60<.:io100' lat.e hê.cve :)0 i n t e d o u t d'2e ~)reEen<.:e of un ex pe c t eû

4. ror ex ano l e , s""e T7 il li am lo o t e "r;:ts, PUl"'an
relations in 'the ï'!)str;ur~nt i nr11stry; Ar"1"'rj cDn~~na1

'of L~ocjOIoq.y, -VoI-~-"ar~b;-~'AJE:". vsr: ~~7, I·Dr. 52.

'l'h9S9 itp,r.:s a re lF.I1}')(3cter in t s rrrs of tee institution as-

it is for~al1y (ty vritten l'ale} sot up. rut they are no

lon~nr un9x~ectod iniof~r ~s tte sociolo~ist, and others

8cqu r i n t nd ~ith the fil~d of socioloRY, ~re concorned.
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or s-s n i UJ t i on
Ratber, t~e ~~tt~ri~ oi b~haviour whicb Eprin~s up

- ~ .
e oon tnne sous'l v arnonP.' t be wor ker s la s come t o te ex pe c t.e â. '-' .

as an in~vitDble part of tbe total ifistitutional or~an1zation,

and bas b~qn ~~rn9d Lhe inj~r~al, as oJposed to the 1or~al

(1y estst1ished) or~êniz&tlon.

nany oth~r bure~ucre~lc or~cnizatlons, it is elso, in

som"'!reS;leot:::, diffel'orJt. H'3~e, or.ce &o:ain, we will

'V,'B stu"i"!d. 'tbe recrults an d ",riv&.tes, v:ith wbom vve s)ent

hiera~cby, and have no 1'or~al oontrol OVAr fDyone. ~his

t e the BDn'Q fttuntlon C.S on a f t n ô s frncnB ';"orh'rs i n on Ln dua t r i al
. .-

t n at i t.na t t on , Fut in th'? t nô us tr t a l )n~;tibù~tion in c i v i Li a n
,-.,

o r ô o r e once h Is nl9'ht-ronrr'le;r ts cv e r , !n t b s i.rr:.y,

bours (3 (~uy. ~r.e 01vi1181'1 vo r-ze r can git his ,'ob; the

recruit'8 1~vve c~n te cDnc~lled If n~ce8ccry. .,10e; 1S,

(

['. ~rivj]8~e., ~r;(l whon out en on ove r i"b"t. e c l.erro , t be

r s or-u l t' s s1"'!8yincr bc ur s ar e éur t a i Lnô , Inë.ll cr.s.o s , i t
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alaRhorD has a Bwollon eye. He ~otB off his
b ed un ô 80YS, "L' m RO .n g on ei ek ~,(lrude." Tt la

, ~ then ne~rly noon. He ~bl~s out and returnE ~ive

minuLes luter. "J~BUB Chrlst, you Obn't oven seo
li doetor s. rounô .he re , 'romo r r ow !:orl.ine.- at (i quarter
to uix. Jasis ~ b r l s t , ~jth my s~oll~n oye 1 ~et

,'0 i E: 0 ne d • "

pnrk'ns: l ~ant to ~ot ~a ~ r i e d . and tbey nover
tol~ ~e : ~ e t l ccu lfn't ~pt ~alri~d ~ i t b o ut tteir
; I e !'~ i s s i o n . ~r.Dt's not :r ~P.'ht. rrhoy rnaô e eV8rythinP.'
so un d li1-'e e c i v t I i r n "o b , en r: erree - ~'OH P'1i.t· in ;,TOU

fin~ thet ~ou cen't do DS you pl n Gce pt Dil. :hey
;ouet v.nA ' you c c o pe d ',' .). . -

..--
Dut

r ès 0 T'V' e r (('b s ) : ' ; 'r "! r ~ 's !.l;.è F: ë! 'J au?
Sq~uin: Arf, ~rf.

Obs: '''rnt' s t l et?
fe~uin: ua E ~itb rop' Co~pany

ot e : r:b:";
S'lD"u l n : He v.a s 1,00 :ar Lu ck in his t r at i .Ln s ,

he ]<W1 \r it Fr~'n;. y. H€lw[.e in t. r e Lss t va r ,
Obs: "hot cl id he se;,' v.r.e n he wa s trvnFfe .'recl?
~ (' F t l i n : :~otUn~. 'tO:l cun r t arrrue wi t h the l~ r '1". :J •

-

. In t Ç1rvJ.ov.er (In.t): Fl 1'e ~'ou f'oun ô , in J o u r fi r et
fBW clays here, that the Army lB di~~ar0nt i~om civvy .
B t r 0 ct';'. .

rallarc1: Ch, ~~8S, i t t s ô i f f'e r errt , v l vvy et r os t,
. s r' 0... .4- l: q c " r -l c ... · , tr i °1 Cl J' . t f ..., · - ' ou r' .... t='\ t 0 tl . Il •. " ... u . . L t \ L _ -' " ri c Je ..... r:'.y ,f . ' ' (; 'e
in B certain 'lDce ut a C8rtuin tire. You cun't do ~tat
you ~ . Dt , yeu tevo lo do ~tat you ' r e Lold.

, t. : 1, !! r J.i!T li 1, E;. 0 U 1., ::-:: e ~~ ; : in t o 011:. 1). ~ , hl te-' t ov el 8. r:d
startqf ro the 1fithroom to take u ~h o ~e r .

; 0 r po r'r.L : CIl 'Ver : ~ , i Lt ek ir:1.,0 te ci.
~~r: ,ün : I van t t o td'8 a s cowo r ,

' Cl i v 0 r : You.'ll Ld.e. i t in t.be fior.inP.'.
:2err.u i n (l'~t:~ Tninq- le bis lent v,hi 8 ;Jf.lr ·ine:):

'~' b 0 MnL l,Li n g ~·O ll. b lOY. t,r.$~l wo n t t Lo t j.'ou tt,'!--. ':!
fi ' s---.

? h ~ c i v i . 1 fi n '; a r k ("l r, 0 n c e ~ h -: " e r k i n Et (l a;.' i S 0 v (} r, n 9 0 d

1,

./

the m, [H1n v. nn t on 18 .'1,.'8 \' i th U .'EHT'. ''- l.en he v.en t to t he
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•

his p~~r8, Ij ~~ the ~e~Bn~s cf tis ~up~riorsi often~lockea

the T~erl1i t.t s ao t t on .a t t e rn s ;
"

?rivate5: ji~9 '~e a s~9~e, ~id.
8v.rtar: tc«, f---. -/ '
jriva~~ ?oes o~er to Cet\9r l ,i locksr and -halps

himsel~f to a cirr~r9tte.

.f

5. ~ill be u8~d to r3fer to eny }r i Va t e , other than
the reeruits ~ }~c5fie91ly Atudiad. _hs for~al ~081tion

of t~9 ~0cruit and ) Ti v n t a , J a ce - Le - f a ce with thnir
sup-rr t or e ~nd p ro r e , an d t.b e t n rorrnaf be bav t oi r patterns
of the r e cr'u i t e and pr i vu t s s , zre the s ame ,

f. :..ring; 8. b r oe io f f i n t.h e d-rill :)ql' i oà !'unro
went off 't e t ha Gide t.o sraol e , "!videnLly to k oe p
from " h av i n ~ to &GG out cl~aratt88. St2~rt fo~lo~Bd

him to , t he side and ~ot ~ ci~nratte.

Tho .n ô r o , in hi ~_:g!Ton.001c1 the mo n 0 :1' Peter
and ?au l , rnn hov. they 0'0 not lot t bo i r pr t ô e ke e p
t bem f r om }' P- 2.' V l rl'J" J'18'1~~. :' I n t ho S[l~a »; ~l ~l , v,'j ",')n t bo re
ls a voluntfry chuych nrrrde, you MAn ~on~t ~At out
of 1')0 1 "!C~3 ~- '" you';'e ~"'2.' ... t0 of th~ !'irli ' :ul~ of t bs
men a bcu t you. ' Eut 're r.:ust J r'!!1rn f'r-o m st. Doter
2 n o 2.1... ')ilu l . 3nr1 tro 1wh ',': 0. c an ! ', 811 1. e a -o e t.Lo s ,
r;[' tr~y, \' ,"1'0 ":01'') t bo :'11 1! r s of the Croureh. , :13 cs n
vIl t~ ~oo~ Chri8ti~ns.~

Fllion was uttin~ on his pDC~ End w~tlin~, Dnd
'LnthonYt ~ho ~ae lo o ~ln~ o~, i~~~n to ].B~~h RExtlx
Blond. "'1o i~'re b"Glc . , e u c r ~ s are on u rs l de ô ov.n ;!'

h1) 88. i 0 • l i lian_:ï xo r. Le El~ •

Sullivan 8urr0~ ;itio~sly plfc~d sore htir oil
in his iarid , un ô or co vo r of i";i~) b.r rv.ck "LOX top,
pn d nu i c~ ly d~sh0d iL throu~h tis haire

(' no of tt8 r oeru tt ' e ~ " ":.;"r; i.b i s , u n d rirevi_tho
fJttention oi the ot ho r e ta i t , l~ [.. ~,ing,IICr:. )'OU C"'ûrp'el"

• ('1

ho r oc r u i t e. l n ';:--0 C)t1 •
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{........
~he recruit comng into the Ar~y must l~arn to ~lay

his Jo rn-aLl y-cpr e e cr t be d r ol.e , he P.1USt Le a r n to ~F'lt a.l ong

with his sup~riors and his pners. And, ~S we have ~9~nted

out, tr~ oe!T'Ends na de by hiG supe r t or s an ô the or-n Lpre eence,
of his paers plRce ~any restreints upon the recruit's beh&viour.

It Is a new and str;n~e situËtion for the recruit, and he
v, i., _

must edjst to ft this situation.
A

.fr Ls , too,Joses a .robLemr

'-

1

Pow ~oes the recruit in. the Ar~y 2djU8t to the for~al

situation, in intnraction ~ith bis superjors end pe~rs?

An e t t empt v'.'i11 te r"poeto pns~~r t r i e iuestion, too,1n

this t.b e s t s , Ind ""e ",;ill finël thet the f;npY'Or to this

-'

pa t t or ne ofèorcx"cur .. '0(> v:111 :'r~r ta srov:, .e s va P"O aLo nc ,

"or the racruit end h~1~ hi~ ta e~'ust ta tis sUJ'rlOES

an d ~)8erS in the f'o rn.a I f:\itust1on. If t.b î s i s the ca ae ,

t.be n the Ln ro rr-u l :JP..tt~rn8 of behf;viour r-us t be se sn fIS

an Inte~rpl ·;art of the totpl !"'t~itEry orgtnization ..

3• }'h e ~ •M~ n i n po 0 f " l' 11 r c" 10 rel "

',~'e hn ve e a l d t hct VA v.ill tri,' t.o cb ow lb.at the Ln f'o r maL



. ,11 ,

, !' <J r t on has i n ô l c a t.ed t ha t the co n c e p t "functlon'"

ba e b-ven u a- ô ln many àifferrint ways--to ê.! e û,n a "V',blic
..

~ü t h ~ r i n ft or fnstive 0 cas lon"; ~s "equiv~1ent to tbe

' .t~rmoccilpDtion"; to mean "activiti"!B rs s i ~ned to the

Ln cumbe n t of 'b so 01 [;1 s t s t.us v ; fnd as a "vp.riab1e con s t ('!Qr~d

!
in relation to one of rore other varieb1es in t~r~s of

r vt t c h it ,Fle y LA. r>xpr~fP"l r1 or on . the v e l ne p l , wt t cb

own value ' rleoenns·,.6 l' I\ r t on , r ovsvo r , x:x:f:X';!ilSytt.:e

its

ns~s .

.-..... 6. ~ot "rt ? ""'J'ton, .: ·o.:l;. ~l f. h~ o :r~? '; C ~, 30cial s tructure,
~) 2- 3. t~ë0~·:rD;sè.X4iLlèotl ,XpilÏ3sQ.n~p;)·;1 ritNS.:.i1i.\ ~o",·;.tè4 o;rI Ei\l :Ü:h'56tJ[
-X}t~~O:lHHL\a{'J iil ::':} :[

the term in a d i j for~n t Dense, DS it has bB~n ~ se d by the

' 1:n t hr o ) 'o l o "' i. c :.: l un c t Lo nu Ll e t s (". 5','- "ûlinoV':sv.l and

l' t i sin th i s S 'l n S 8 (" ~'~mc tian s

'- 7. ·'eron, 50.
~. oc i 0 10:>' : C :.3 l î. i>; )'~ :!

&ëfTsëu8'8IOn o:--fF1e

:::13 8 [·180 'l.' f). J. CO Lt :' fJ TG On S , T~tè B&:: S in
) u:r ~ a nd opliod,22 et gassim, ior
COiÏ~ ") pt.

\"
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that fi p'iv".'ln i t e m ce n b « ~;;P~ · !J.nct.tonBl; t ba t a v t ven item

~a~ te functionnl for on~ ~art of the social strucLure and

àysfunctianal· f o r ano t h e r pa r t ; and t ba t lUI [~lternat1ve

item s can p9r I o r D th9 Eb~B function. a

B. ~''1rton, 27- :53.

and ~ un ot I on:

'...'he COflC13:Jt 0.1' :.-ur;c tion lnvolves t he at.anô j o i n t of
the obso rv e r , not n'Jc·3s8~.ril~l tt~t of the oa r t t c i can t ,
""0 cd a.L :; un ~ t i on z-o re r e t;Qovu ,;::.-\" ~ tlo ob~':'ctive consequences
••• and not te _ul)j13ct~"e d Ls po c i t i on s (r:i~~ls, mot tve s ,
pu.r po scü).9 -

9. Verton, 25-6 •

. ~ ' n ~ ~ d net te ~: C US 9 ~ tt& t the rAssons advanced
by ::A 0 pIe for th 0 i r ~ ct ion ! : r ~ 0 ne ~ n a t. hl) s a r:le '.' i t b
the ObS0J"V 0c! cor. noq no n c o e of t bo r.s ~ )[·tt~l'n ~; o : ' lAhav 'our.
The eub~Actjve ~ l s ~o s j t i o n ~ ay co~nciao ~\tb tr.e ob:ect've
c oneoo un n c o , r.nL f, Ç:f.:iD, it r-ü :>-' no t , îl~ 0 tv/o v'r.ry :i:ur
indel)~nfl .l'lntly. "hm , I;'o't.. ov er , ft t s 8flic'i t b a t peo pl e
are r"ct, 5v<; J:.oc1 te '"' L::>' ~"'C 5n : oh nv i o ur v:r:1 ch r·:f'.'j' "'i'Ve
riE~e to (not ne cn s sn r l Ly t n t.e n ô e s ] f u n c t i on s , -:"L~n.3 18
O ;' .(, · "' '''' ·~ (1 {'> '-'C "DC -'rc'!'" t,r' '" 1 r c u l I "'l' Cn" 0'" CC' ( : '["' 81' on. l ';• . .... . .... ' . ' c,.... . . .• ~ _ IV... ......... # .... ~.. . .. _ . , (. •

l '). !'nrton, 26.

?'or ton u Jso ôLs t i n r-; i 2(~E" be t ve an r .an ' fest a n d L a t e n t

" ~ n ~~ e :: t ,; ~l net:c: :s : , 1' 9 -t Lc c o O "l ~e c,,;ve con s o i u .s n cs e
oon t.r t but.t n> 1.0 t he tc1 ju ftf':~rJt or [.d b ;.) U.:iion o f t r.e t.' "ste!'1
y;r'icb vrn jnt :~n (ec' EX ~ rJ: T :" <':C? '( ,j .. ~~c1 L ~' :' [;' 1' t.. i c 1 l) c r, i ~ ,
in the ::: Jst8r~,; La t vn t : un c t i o n s , co r r oLe t ïv.Le y ,' l. n j. n ~

t h0 c- '" \'. 'r i " t.. L ,' G !~ " c 'r ' l'> - , l' .... ~ ,"r:' r- ,., (' r- , ~ r' r-, r' cr- " ': '"e 0" 11~ loJ Y • • \,j L": v ,. ~ " , \. .... . ' J l ~ J !l.' . -J ':-J" \.,,' _ -..1 \,J . ~ • .J. _ •

~I



i
1-
; " """"'"

CONFIDE:rJTiAL

Tn Chapter II we will BAe that lh~ infor~al pHtt~rns

of b~heviour be Lp the r-oc r-ut t t.o [.c1just to t he r o e t r-s t nt e

13

pleced upcn his Ll9huviour by his su pe r i c r s und tJf.!ers, I n so Je r

8S he ls rol~te~ ,~o ttem b~c8use of the for~al orgfin~~ation

of the 'Arrr:.y. :f ttl s ls s'., tben, frc m the ~,receding discussion,

'-

it fo110~s ttat the inio1'D&l ~alterns of beL&viour are iunctional

for the r s c rut t in the fo rmal. e Lt uu t t on , end DS sucb are not
1

unreLa t e ô or o ppo so d t o ',tut ,\,e havn.c orae to oxpe ot as (:or-al)
~'.'

mil1 k:r;y' be huv â our-,

~

itBmof tebtv10ur h~s a pcritjve functlon, &n~ thEt ~vqr~ item"

.o f bllh(Jviour 1E f unc t i onaI "o r /:l'Very (:~u1t~:n:l, social, lUiH or

oS :v c b0 1 0 "':i cEl) f ~T 8 t e T"" -1 TI vol v ~ r.· Tt v:j Ille f r o:... n , V-, bend 1p C:.1 S :: . n ft

,the co1'001'n1, th~t the J~ltern~ of l_ebav:o~1' hich ere
,
f-urlctiorJal' for th", r e c r u l t I::TA d~isi-ur..ctional for the co r ocra I

in the fo1'~81 situfition. Lurthnr, it ~ust be re~a~tered
/

that ~e are consirl~rir..~ ttABe ~etLerns of ~etnv-cur cs they_

[ire I'un c t 10J:[;1 .o r the r-ec r-u l t in the fcr::-ftl pi t.ua t l on 8S we

(~~er point 01 vicw, the 6&~O it~x patt~rn of leh~vlour

of tchavio~r ~hicb involve 8 rqprQEsion oi o~oLion on the

».r t of i.be r ec r-u Lt , "'i.esB 3:,l,t n ;'n s , could, t her-e f or e, te

fa aro tatln~ in thiE tt~Dis. Put it must te re~Bmtnred ttat

0~oticnDl t~nsion ( e r? (1 l' 1" r"" 1· l' co " <' in o-• r:-. • .1.., •.. , l ..,; _ .. 1 ')l'cfnni ty, ~[!:~pl1ng:,
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aspect of S~E~~R1~~z this pattern of behaviour • .

'\.1 'e wil~ not at t.- mpt to 0~(l1 wtt b " the ir.'lportant

pro rlp-m of aseeesinp. thp. DP,t relance of th~e~~r9~~te of

12. ,.p' rton t 51.

re~derthBt ~e are not i~plyjn~ that th6 fetaviour pntte!ns

we will . ô i ec uas té're not 0;{sf'.mctional (or t'un c t Lonaâ ) for t be

r ecr ul t of~ co rpo raI j n o t.ber r e.spe c t e t t an the one we ar e
..

cicnBiderin~ bere.
• ~l"'- '

in this tb oe i e , t.ba t every l~ of

........

s
b e hav i ou r t s inè\:)On8~üle. In e.I L e rses, t be em pha.e I s

is 'upon the funcLion wr i cb the p~ttern of beh,viour ser~is,

end in cu r r i .n?' ou to ur f'un c t i or.al. aIif.;.lys is t- va r Le t.y of

t.e hs v i ou r pu t.t e rn e , v.b i c h !,t fi r e t g:ü m c e arpe a r to Le

uDrp,la~Ad, · . and, content-~fEe, a r e qu ito diiferent, are
-

c hov.n t o te int.0E'T~illy re Lrte d , in t br t they Larve the sun:e

: un c t i on .

"' fly' t e ày ~ :'urjctiomü f' E v'AII c s f'unc t t cns.L, !'p,rton also

roi~ts out trat11tt:e 38r" 8 i'terr: "" a~i bevo r-u Lt i pl.o r u nc t i on s . ,,1 3

For e)a~ 91e, n]t ~ori~h ~a wi l l concentr~tA u ·on our ~ r o t l e m ,

. \Y; i Il a Ls 0 i n cl i CEtte, in :;~; [ E l n ç" t he ': a n n e r i n v-, r:i c h ~ 0 n: e 0 f
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, t he it~~s of behavLour
< .

fun ct ional fo r the crroup of r~cr\i i ts,
-

in that they "aint61n ~roup solidsrity.

Of 'conr~e, vs ~re Lot ~oin~ to eoncArn oarselves, in

the body of tb9 t.n es t e , ;'I;ith the sut j oc t.Lve dispostion of the

r~cruit. AdmiLtadly, the r~crui~ ~oes not consciously \ake

cv ar t.he Ln fo r msL lebDviour .B.tterns' in o r ô er to aà~ust to

bis eu pe r l or s and .e e r s in the for .....e.L e i t ua t i on , It 18 mcre

JU~ely t.h a t , in mo s t cr.ss e , he t ake s the ps t t e rn s oVIJr lUlI

un cc n s c l ooaly ; in aoms cee e s , it arpea r e -t hs t he tc;';es over t.he ce

pe t t er ns C9C rUL'e he ' fefus ::.'ni t:(a':1~nt r rorn his p :"ers. Dut,

SE v;ebave f l r s e.èy l.n ô l e r t e d , this clOSS' not r::san t ha t t he

behEviour pattornsers not ~uncti0nei ~ o r the recruit in

the f'o rrna'l e i t aa-t l on , re have alreBdy ô isc asee ô "arton's

-hevA, . e r t eeri evon t ene ou el y , "or ' t f'n t re' 801, ·V'S wo uLô v no t

lr'~re 'fore,in our fun c t l ons I an r Ly sLs c"
.
U,~ 8e i n io rtra I

..r:)(~tte nw, v-:e v.ill ta 0;SC;lSf,inQ' t.hev -La to n t :nDcLions of t be se

»a t t ar ns . or th') recr u] t in. the { o r r.~ n l e i t.u-. : Lo n , face-to-ülce

witbhle 8 u~9 r i o r c and paGrE, who jœ poEB rastr6int~ u"on
,- '

his 'i:.etaviour.
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. NCO'sof ,sn inffwtry comiany of t he Canadiun l.... rmy •

The 'author s c-m t one W~!3y., the final week , [..6 .an interviewer,

an ê t he rest of the 1.,ir.:.e as a ) ë. r t i 0i ,-,a n t ob se rv s r , :lotes
vI t.b i n

~e r 9 tY.8d il , ) aD cften es pO ~ Bttle, s~moti~es~t~o deys,

C O rrt ~ t i 'll '1 [., s e v -r s.I tj~:ps o :tl"iJ19' tho cley, but -u e ua r Ly on c e

e dHY. t. e s con os :Jo f: ::;l:l~ s f t e r en occu r en ce wh i cb t ha

"B !10 tt wa s f r - m tb"!s"1 :"r 0 r t notes th ..,t t he ty ~?nC!' V:f;S rone.
\

"' 0 f? : ~ o n f' i t'l () r ,:, t l A (D:~ on t tt: ~ ", t 'lnJy 'r~S fU -Lo r -. t i ve , .

i t~s t 0 ':.l'l. ~ ch::0 r • -:h i s Ç'"~ 1,; ~ t ha (;l'l t b0 r v.'Ale 0 "Pe seo pe ,
. .

e.n à lt v a s DP.t 'J.Tp..l t ha ; U e cv. n 1!1:t 0r"! 2t. ~ D!' ou l à , to

ntt "n t,ion wa s pe. i. ô , t.h r cur- ho ut tb~ st!ln y, tc the i n fcr ~~al

. ---- .
p"rtocls, i n rtho can t von , i n t bo but, a n ô on Le av e ,

,
i n w b r t r s e o -i c t lhFJ jn :_- or~ -I F.!.l r~ro~ .. 07"' t·ehfl\~ ioar t e I 'un c t.t c na L

(or rl ; ' <: f :m otioYInl) f o l' t ho r t'lcrait · an d co rvo r a I in the fo r maI

co r co r a.l in t be f'o r vaL ~:it'1fl t j o n .
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vo st of t.h » illuetrotive l"'ot'9raâl v h t cb will be }UtB:8

k~~H q~ote~ in the bo~y of : t ~ ~hesis co~es from the auttor's

~ote~, r~cora·,~ while h~ ?or~~d as a p~rticip8nt :obs~rver.

The notet er~ rRccr~Ad BS ol :~ctively ena eccurately as

possible, ~ith lit le in ~ce way of .interpretation intersper~~d

\ .

l s do ne he r e , J . c e r t at n ar.o un t of t Ll uat rut tv e rca t e r La.I t s

aLs.o quo t s d r ro m t.h e r a u t bo r t s t n t.e rv i ewe , an d the interviews

end notes of the other œemtors ~f the reEe~rch team •

,



~ .. CHA?T~R II

...!. .

TH~ IIIFCn"AL B"~HAVICUR Cf THE rUFAIiI'RY Rr;:C~UIT.

5. The Recruit Adjusts to his ~u~eriors

1'be r e cr-u t t is t br own into co n tuc t wi t h his eu pe r Io r s

when he ~nters the Army. ~nd his superiors,in carrying

out the rules of the Army, ~ake rany demanda upon tte

..

-

....1-

recrui t~_ an d pl.a c e r .any r s s t r e Lr.t s u .ion tJ1e r e c r udt! e Le hav i our ,

'l'he r e cr ut t c an no t qu i t the j,rmy; he must obey t he cor-n-anô e

/ of his superiors. Ho w ô o e s the r e or .I t ad,;ust t.o his
. Q

puperiors in this new and str8n~e situation~

In ,this Bi:ction VA will fli-PCllSS so me of the r-e e hs n l ems

which help the recruit tb sdjupt to his SUD~riors, and the

euthority the~ ~t"ld, in the for~al situation. The ~e c h a n i s~s

· we will riSCUDS are t nf'orr-a l , Bn0 be vs ar t se n soon tr neot al y ,

'l'hey . V: Ar e not (levi Defi 1:;;7 bbe r e c r n i ts i.n o r ô e r t o fuLf'Ll I

a certain f'un c t.Lon , ~ ' n "\" 'l rt t ~ l e s s , we will Be8 lhatthl1Y do

fulfill a co r t.e i n iunèt io r.--they r.eLp t he r e c r uf t to a d ju s t

to his sUgeriors in t he for~al situation. ~ h u s . in c~rr.ln~

out o i.r functional anal y s l a , the t n fo rmaL be hav i ou r patterns.

vb t cb n t first f.: -pe a r to be un r eLe t ed or oop o ce ô to r.>ilit~ry

"behavi l'ur, wi Ll, be'!in to t vl"e on [JO\V ne an Inc , and t be Lr
. .

: ) re 8~ n C e vii t b i n tho mâ Ll t ; ry uni t e t uô t os will becrin to nak e

sens'": •
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i. "7nowinp the ropes"
\ -

Pbe r oc r ut t s ~x : )'eet eu c h other to"know the ropes",
1

~ o t h s t they eun ~et elon~ ln relation to their sup9riors.

'The for~a1 oor.~tnds whi.c h t be t r eupe r Io r s )l fce upon them a re li:X

di ~~fi cult tOAvnoe, Dnn the ernphasl s smon> t~e _recrui ts urcn
/

knowt na t be se nSr"9nàs ~nf'ble f ' the r-s e r u i t to poet alono: w' th

his sU9oriors anà to ASC~re pun i E r.~ e n t . The for~al de~and

pl a ce ô u oon the reor!dt ers of an i~C)ers.oànl nat.ure (as

- \

. bureauctutj~ ~ype of ?r~enizaiion), ana ttere ·is no e2cuse

for failin2 to m ~ e t these demands~

05S0 l ' Lieutenant St one re~d out the clEuse in ~R ( C an )

wh i eh told the nen i.b a t i~l~or&nce va s no ex cus e ,
Af,ter t het ho udc1ed, "In other words, you canlt Eay,
'Jeez, 1 didn't know uny teiter.'''-

Oese 2 SArgee.nt Xingcra i t baô ~ e ~m i n d oucLe ero... nd
the pa rn ô e s quare, a nô ~ e!";ün move d el owl y ,

Kin~creft: ~iy cenlt you bl rony ~ell Move?
S0Rui n : Cne of my legs i8 s to r t or than the

other, ·s i r •
. Y.inp'craft: ':,011, yeu i,,"re t J e~ ~' e à -Ly the J'.O.

and t ha.t 1 S 17'000 eno uo h f or r. 'e. ?"[ ybe eo me of you
joir!'1o up ce co ae e yo u we r o - .ror e t'nd r.ave eo r.e t r iriP" the

m a c t.e r v.Lt. b yo u , ':. 13 1 1 , y o u c e t t.e r' S '3 13 the !<.O.
a.bou t t ha t , ="e el" u ~ e if y ou como aut bor e .ori tr.e fler~de

square y o u l r ~ ~oing to have to do the s a rne es the
rest of the men.

The catch-~ll pbce s e ueo~ by the men, t07 ~ rd~ so~eone

who has ~ade eo~e sort of A ~ror, ~hRn tt~y di~8over the

error, ls, "l D"l1e~s you hlOW now, eh? ' C1J !lSe if you ô on t t

knov: now yo u n"v e r v"jll," or E'o ""'e va r t a t î'on of t b i s pb ra ee ,

The r~cruit l E ~ y q c t q ~ to know. rn tr.e otber ~Dna, tte

cntc h-ca'lL 9hrl s e UL ':J O to i n f'orr» t he recruit of b18 e r ro r x is,
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"r~ot ne~s for you."

Case 3 ' Cornora! OlivAr Is ins9~ctjn~ 'he m~n in '
the ~0rnin~, ty ~h~ir b~as.

Cliver: ~~y ~1~nlt you put your na~e up
on your loc~Rr èoor?

:Jrivate: r t hcue-ht you (10 t i-at , corporal.
CLiver: ~ell, l O'ot news for you, lad.

~o on, ~~t it ~p there now.

Of course, the f~ct that a ~an ls exp"ctRd to ~BxRtiB

~~tik~"know the ropes" doesnotsi~ply méan tb~t he ~ust

20

,'-

"

know what i8 àemanded of him, and how te c~rry OQt tbe~e

cle"ands.· rt do es not r:.eun t ha t be :must atide by aI L the f or-ra L

rules and never evade them. Ee must also know how ta evade

the f'o r maL rul e s , In Sase 5 we see , tr:st a. r;~an will tell

you ~k~ŒXk ("I ~':U8SSYOU knowv ) wbe n he manages, some bow
.'S.

or other, to ev~6B the for~el 'r ul e s :

Cuse 5 Cor~oral ? i r~}[ t r i ck , w8~rin~ black o~ iords. Bnd
no .lu t 'veRS. c~!;,:e into the hut , sbowt ne off.

Obe: ~ h e re are your boots?
Yirkpatrick: ~O r.e )eir is c cnô e r-ne d and the other

fla i ris b ~ i n po f b 8 (! •

Obs: '."rot 00 you ""'ean, con(lt:1rrn~d?

Yîrp- ;)etric},--: 'I t ' s C'Jt e cr os s r.A e , a n d t t er a
(in~jc rtinp' on ,his ox~or(ls), 5nà thay c~n't ~ i ~ tham•.
,So I ~lÙ'lES you tnow h ow I v:Dlk aroun ô ,

l'hq fpctthat the e!"':!,)h~'8is js not si "" :üy lion !'!''1-tlnp'
"

t he forrr'al 0e~enc1s, bu t rr.tter u . o n ro~etinD." them to e8C 8 :)e

:mn "sh rn ent , r. n èl eV[;.c1inR" t bern w l.o n oos e t bLe, st'lès vaLi ds t Lo n

to our stflte~l=!nt ' of the fun c t 10n ' pLuye d bj.' the er1phasis

»monrr t.bo r e cr u i ts uion "VIJ OV: i'ne: t hs rOi)es". It heLps

the rBcru~t to o~juBt to his su)erior~, Ly hel ;in~ the~

1.,0 meat t~eir de~ands, and 1.,0 ev~~e their de ~ ind~ ~~err x
/

o es t b.Lo ," • l '
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11. B91ieving the worst

Tbe recruits constan~ly-~x~ect the~orst.They
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beli~ve that ~~Bt they do not w~nt to ha;pen ~ill happen,

••
and that whs t they v.ent will not bappen , } unctiona.lly,

. th~p~ pessimiotic balisfe CDn te seon as being related

te the control the e upe r Lor s ex e r c i s e ov or i t he recrui t , Bis xlqat

Bu'eriors c&n rnake B ~0~l8e one minute end change .t he i r

mincl e th e ne s t r:ü~u te, end :. he pri ve t e s are weIl awe r e of

the 90ssibility of l~st minute chan~es.

Cese). lX. Obs: ""hat are the r s or-ut t s c9oinp" tris no r ni ng ?
Oor oore I C'livo.r: l ô on t t know, "~ven the "

E'erP.'o.ant r~ajor ô oe en t t k now yet. ro'bo<1y k nows •
. ' Cbs: " ba t ' s r~mny. .

r ('Ii t ve r : '~hey va i t until the , l e s t f-----P:
minute until they tell yon. ' :hat's the Ar~y. .

Corporal Da;y' ! "r: ü k i n p' a v;ry f'a ce }: ';l r,e y I::i Q'rt
~ven eo r.:e in ~ncl tell us to ~~t tack to Ded now.

Here, wesee, in the j'irst.plaee, ttat cor~oralE are inte~ectin~

to a lal;:P:A ~' ); t (l n t in tems of Ln fo rmaI lattn.rns of be hav i ou r ,

This problem 'wi l l te dealt with in detail in Cba~ter III •

"'e B.IllO 89B that the uvsr ene s s of the poac Lb Ll I ty of L s t

ru nu t s èharJP'es je not a s so e i a t.e d yi th .LJ l e E~ s [; n t ne ' s. 1b.Y' s

et~ituBe in~lcntos ttat it ~culd Le teyonél the tounds of

beljef to ~et food ne~s l·i~e bein~ able to ~o back to ~leep.

E&d'ne~B rattor than ~ood news 16 to be eXJected. }or this

rossan, you do uot leljave you sr~ ~ o l n ~ 1,0 gat Bometr ing

f?:ooél until U fctual1s bave it:

Case 2 S~rP:'cant ïino- ~:rrftt t o th'! r ocr nl te: . e have
a bit of 8 protJor:! in 'i Y' n c t' s 1n C" for the CGS l)ü-:I'8f.e~

': 00 cor-pany on 0 11t;r' ";0'1: von t t b~ 1l1;1~ t.o v pru o t t s e , tut t Ll
~ove to pern~~ ngyt ~o~k. And n0yt wnok v'c'll te on fut Y
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.----~ but that dO(Jsn't re an \'.~ ' don t t bave 1,0 turn out for
the prautlse. ~hat'll pro~ably ha>pen for the ua r a de
t s t ha t a Ll, of ::lOU who e r en tt B.ct:l.BJ.ly c101ng eorne t h t ng
et the ti~" will t~ rou~~ea up Bnd w:ll hev~ to tarn out.
Never :hink t ba t ~:ou'll O'~t o:ff anyt bt ne untill :,'ou're
actually not on it.

that you were ~oin~?

t a.Lk , - r o babLy
our Pep i e ' s OVAr.

Obs: you and Tbo~a8 are ~oin~ 1,0 t~e ~CO ~ehool,eh?

! ~as t 8 r 5 0 n : !'El an d h i ID an d Car ter. l' u t d : n' t
. believe-any ~biDO" you be~r and half of what you see

ar oun ô he r a , "
Obs: ridn't anybody : el l YO l

1 rasterson: lt's œ:stly just
~e won't know until Se ~nmbAr ~ben

Case 4-

Cess 3~funro: "his i s 1:'. fine ho l.f day the y O"tVq us,
vb on t.hey ~eke us s t a y i n tr'l'! but anô wo rk on our
"'i t ,

Drivate: In t be Armyth"'!To'S no s uch tr'in?' as
a h61iday. Any hol:~ay t hs t they O'iv~ you, yon can
~)p"'!ct tbat ~ h e re ~ill te ~00rts or some o~ber ind
of work •

. 1

.-

In the s t.ovs ca se e , pe e s l mlam is de fe nô e d on the .r o unô s

tbat the Ar my csn do Dnytb1n~. and us ua lly does. Tbus,

b&ing sus~icious OfROO~ Le~sl, wtetbet it i8 ~ettinf off

1. Se e Samuel A. Ston,ffer é1Jd o t her s , <l' he !\r:;8ri C~in

sol fli"!T: f1d ~ust ~f)nt 0ariMt s r~'y life, Vol. T of 1l~Luàj8S

in ~~ o c i 8 1 P ~ . : u n o l ag'y < in ': c r I a ':.-ur II''. !J 22-3 an d 4-20-9,
for a dl s c uc s Lo n of the a t t â t uô s e of t he men t.ova r ô !r~y

'; )r omi se s . ri~hAY po i n t out, for ~ne.'T:l)i~. t ha t 7610 lf the
< . qnljst~a ~~n 0u8 stionod o~r9a ~'i lh the stote~9nt tbat

"...ben the ArMY sû.'·si.t Y;111 no fo ...,"trtr;~ the ": en ve nt ,
""o~t of t hn tir;e--rî' n,nc1s uo èS not r aa l Ly ô o i nr- it. 1l

1
Further, unLes s the recruit is err of'uL, he ca n be t.a ken .

ndv8nta~e of by his su ~ori6rs. 8Eec !ally the corporels:



.:" . -, ."... . . ,..... '; , " ; -

CON·r.,- n::-. .... ~'TIAL· 23. ! ."~U~lt<J
\ .

--
"----

....." .-

"ese 5 - ~or '')ore.l ?ru~el: ~en e n vone t'lri ve a. truc)"?
: ·~l t on , ~p,~ll1n, an d 'p,ljin 1n"tceted t ba t t.h~y co uLd ,

- 'l'rudel ('~o;epin): C:o~e 7:ith ~e.

l nLe y : C't, oh, thero ;roes the old Irmy ce me •
. stuert: It's I l ke t bs P.'U;; who cerne around

f.nd.[r,lu~ël v.ho coulA rrive. ~» "p,t(n.i seid, "I cun
nrive." Il''ell, t he n ; drive this brccm t br ousrb the
but." ' ..

. /~ :. eV'. mi nut e . Go r .o ra.l 1'8J' crme a ro un d and q.lid:
It's ~Uf,t aS l thou~r.t: he las to drive the troom thro~~h
t be but. Yo u kIlOW wha t they ~~8Y whe n yc u t r e in the
llrmY--~7ou vee p ;:our no u t h sbut and don ft vo Lun t o er

1 fo~ any t.h i ng ,

Case 6 Corpor~l Cliver: ~bo's Ell reDdy for pRrfde?
Cbrtr>r: I·8.m.
Oljvor: ·:.ell, bowt ô ~;oulike to rro ove r te the

o fice und got ·me so ~e 292'b.

j'hus, W9 finn t be t in c on e i ô e r t ng the ' pa tt e rn o ô l;eEsillmism

of the r oorut t e Y.'e have c one i uion B"èon't vo.Lun t o e r " pa t t s r n ;

In both ceee a , they se rv e , f unc t.Lon a l Ly , te t n eul a t e the

r"'crui tpP.'oinst the con t ro l, op.~rd sed ove r hlm by bi s a upe r i.o r s ,

8nà ~ h u~ they h~l 1 the recruit to e d j u s t . t o his suo~rlors
1

in tt~ for~al situation •

111. Gr} :Jing-

~' b e imp'1rp'·n~l r u Le s of the Ar m;: and the ' r s c r- u i t r s

superiors who &01. Bccordjn~ to thsEe rules, impose,' as ve

h9ve so en , f'l1iny r-e s t r-à Ln t e u .on the recrui t s bo t av i oir ,

Pe caus e of the im ;J"lr20hnl n a ; .ir e of the ô ornanû e , and be caus e

of the f Or !"lDl ernphe e i s u~ 'on o t.e o : o:;nce vb i c h r-ak e s ô i so be ô • e n c e

b e l p s t be r e cri i t to anj\lst 1,0 h i.s supcr i o r s , Gri ..Jjng

li
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a1so belpsthe rBcruit 1.0 &d~ust 1.0 bis sup~riors•

•
Case 1 ~lton: We hBV~ 1.0 s h i ne our~~b belts for to~orrow,

- but f--- t bs t , l OOlJ't care.r:'?r.~re's t.oo r :u c h cb l ck en
\

,s hi t any bow,
OLs: : h&t do yeu ~ B en , cbic~en sbit?
~:l ton: Yo u nake t: V,TOIU: ~ ove;:'ont anô you P.'et

extra drill. You (&V8 ta s~jne ;our br&Es. hnd efter
t.hat - :';011 look s r ounô and you r,av~ ta ~ i ine ... cur boots.
Arnd E.ftor thvt NOU ( 8Ve ta , do . ur web 1:;8411., and then
you have 1.0 eb ineourv i t , ana you. h~;ve ta vo rk on
v o u r rbe ô r-oLl. [!nd pull vo o r pel iDS c ov or t1 p:"ht end do
~our lf.unory. '

0bs: ~911, hor Bre you ~oi ~~, ~rowbrl~~e?

':'rowl,ri89"n: rT o t rot. I clcn't.liKI3 a lL t h l s
f-----2J. ar oun ô ,

' Ob s ~ "'r.eils t r at ? •
Tr ov:b r i d P:' s : , ' hi s :::rir:ir:p:" P rOBS f.nd ou t t l n > t be:n

on tbe bür rDct tox fer in ~ )ection: ~~8r~'s ~ o rense
to t bat , '''e c a n bave tr:~rr. Er. i ns ô and renc1:l 1.0 wea r ,-
~ithout 0ui t i np:" tte~ on lr.e t~rr~ck Lox.

Obs: l ~ue EB tray v ~nt it t rair for ins ~9ction~

iro~brj ~P.'e: ~ 'll. mi ne ars ~o o d 9 UOUP:"t. If t~ey

non't lik~ i~ tte y c~n ~hove It up tbeir a--.- .

xx
Altho:lf?-'h he c omp.l i e e wi t.h the de ~'8nds n.a ô e of him, the

recrJit,w~ll. in Ft'":.ny C~s'3S, rtTi'f-ie i Lou t the ru.l.e s wbt cb set.

the8e ~er ands, or about it» hiE ~nporiors who ~ak e tosse

t"A"snàs. In t h t s v:a.y, the r ocr u t t incHc~.ltes b l s r e e t c t ence

to the (:e~;Dnos whI c h i rn po r. s r e e t r r.â n t.e upon his t.e bav i o ur , [;.nd in

t hi e vI'_üY the .roc r -i i t 1;: he L pe d in hie a d jue.LrenL t o t hor e v.ho

nake t.h e ae der:Ei.!Jds. his ' SL: ,J"!riors.

Gri Jing" a nd ~oner['.l n~p'ctirism, in the :)rst J-flëtN;ce,
\':'3T'3 8:/ml- 01 1c Dî::lr· ·~:tion8 of i ( , ~0 J(J n cl!"! l1 C I3 , ~ n s t:t.r~',crth,

shov t n« t ha t the G.r. r"ïn not van t ta rH'! con!.:ï.à'"!r"!d !,:

1T'A T I1 COf7" in t he Irr:':1 :{ r-:,-: c 'inl::'l. ';'['on, r, s it t l'! c r t1 e
~:K±C{~f1a1r en r Lno c t uni ve r sà'l p'f'ler:rn i cm to ar ~'~r.-,P'e and
t 0 h 1. Cl e t: 11 [~ l r:0" ~~ t 11 (; " y "! r s a L bur t , o-r 1 p l li R' CDr".El t 0 te
un enrr'arJr 01' e oc i s I sOl i à " r i t y . <':

2. l ~o nry 'n\'1n~, " t.0'(''TO~: :::lv0 s n d ",;r o t i c ':'''' n r e n c i p. ~ in
!~ rmy Lifn," , ln : :TS , 'Jol . 51 (: :uych 46),4"9.

"
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ThA "affirmation of ind~pendance and strAn~tb" has
. .

b~"'n ehown , in the ~ilitflTY unit V'C s tu ô î o ô , to eo ne t s t ,

nt least in pert, of 8r.o~1n~'res1stence po th~ àAcands

6f orie t s en ne r i or s ("tI':ere's t oo "" l1CI: c b i c v en shit"; nif

tbey do n t t IB:e jt thoy can stave it up t b ~ i r ' a- - " ) and

thus to tel il in 5.Cl,'astirw to t r :> E:' e r1 e r'E. nè s.
s-?rve

Ae ~lkin point out, ~riring can also ~NmE~i~~ as

" "sn oariark of social Golid hrity", and in th~t way it ,~

r'lso iunctions te rcai n t rd n eo c LaL s oLi ôur l t y , Beca uee

this ,ls not c~ntrEl to 6ur rollem, ~e will deal ~ith it

briefly. In soler as gr i p i n ~ ~preads ttrou~tbut the Army

and c orne s Lnt o O' l3 n e 1'û l 11se, we often find t ra t the recruit
,

gripes as a matter of course,' t he gripe beine no r'r.a t Lve ,
. "

and not direct~d ot an ytb in? in pDrti~ulur~

\

looknd e t olserver
,-
'-

Case 3 l J& ~ ~od Bollard fnd ~reetna bim:
it co'oina:' bo y ?

Doll r.I'd: , i:o f-----D" f':ood et aLl .
' Obs : ';,' r.et ' s \~ro m~?

-, DoLl ar d fiid .io t an s we r , but Just
, quizzic811;V.

-el1, bov;'s

Po t s s 'i !11ply o:rl :)inQ'D,s n :""8 tt ~r of 'c Gu:r ee, e nd the o u Lzz t ceL

10r~ dir~ct~d at the otserver ln~ lc8tes t~at t~~ otpqrv~r' s

q u-i e t i on wa e not ex pe c t e d , ' Dc l l[ r è ' s r e p t : is a/Pt']r"!ot yped

Q'ri !:i n C!' rer:o.rk ll: r:i c h" :: unc Li ons to tei p' rten t.oo so e i rL

In m::~ otinP.' ouen o t her t s expe c t ë t Lon s , the rl1cr :;li t s o,:.j).h t:. sU::e_.
( t ho t r ehure d ex pe c t.n t i cn a , e.n e t.r.u s ro i v t.t e n ,

trair solidorit y.

t o eo r:e êieP.'ree,
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tlttoQ~h It involves a depûrture from our contraI

~rotlem, we will contin~e our anslysisof ?ri~ing, and

indlcete l~o j~rther ~oi~ts ~hich co me to liqht in exa~ining

the contp.nt of the recrulteê anô ~rivutes' ~ripes. In-

t ne first ;jl a ce , they ~~lsv:e.ys R"ripa about soma e ep ec t. . of the

forrml or zan Lzu t t on of the Lrmy, and ne ver hint 'a t the

posfibility of their o~n inadequccy in m'oeting the de~ands of
.

the fornal orgDnization~ In the seoond plnce~ ~e find that

~ the ~ contlnuously ~ripe about certain thin~s (~eals; shining; ,

e~cessive m~ r c h l ng ) und nvver atout o lher things (rifle

traiiing; cl~eninR" v~a~ons). 70t h these points ~ive'us

' ft el ue BS to v.. hat the recrui t ~- Blues'W-folr.1Qrly t.oue-hne e s ,

In t be f i r a t pl a ce , the T,.,crnit n08S Dot t .a l k about
\

pnrsonol 1nedequBcy. Ee places a valup, unon b9in~ able to

teke cnre of hi~self. (~tls ~ill ta furt~er clarlfi od in

6i und il.) is-is tou~h.
.... .

In the second pl a c s , as ~e bave alrsady sa!d, ihe

r ncruit, in ~r i p in R" atout the ~rmy, ~oeE not R"ripeabout

' ev8r y t. bi ng . In o t hor wo r de , he, c.c ·j ;)ets certain t hi nr-a, arid ô oe s

not eccept certain otber thlngs~ In thls v a y , he ·inaicates

~hat he ccn~iders c~ntrDI to tis job VS a 80181er. The

private and recruit ~ripe abo~t reals, church pa r~ d e ,

' t he location of the csm p , a n ô the .:. r r y in e"l"ADeral. '~'Le f.·e

tr in ~s Dr e net cqntral 1.0 l~e r~cr ~i's v~lue of ~olaierly

tOUD"(;()I1SS:

Case 4 Pri\' ut'1, be n i n ô ol eor vor , in r.e aL Ll ne-c up ,
ao~ s not t [, ~{9 ~ ny f o np. Cl.S0rv8~ LC ;"S ~ h y .

,'rivate: I n ~v ,"I r t~;1-'e fny soup tAC~ll se

i t t s liko . e1{ i n rr Lo v s in !l c":noe--f-----o- ns a.r .
vn t Ar .
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Cvse 5 Oba: ~ow was Lhe ~e al ?

l,~ao~ "ahori: Okay, but the bacon a.nd e R'gs c ould
have bqen hot.

Pepin: ~ b ~ y ô on t t ce re in the._l,rmy; '80 long
ssyou ~ot e .o~~b nourishm~nt.

~fac~'ehon: :' h ~ ~l ô ont t P'l'Ve fi 8--- '")V<-ln if you
. ~on't ~et n~ou~b n 0 ' :ri~h ~ent. If you do~'t ~et enough ·

:TOU '(i r7'Bt s t ck , and trey'n s~n(1 ;TOU to the ho sptt.aâ ,
.a nd thn you'~ ~~t S ~ood ~Bal.

Cese 6 0olLier: ~hat's no ch rch ps r a 6e t t a t ~Bta~e
hnre , You ~o to church · r a n 0 cu ~fB d .

~rivnt0: Tt's not a church paru0e--it'e t went y
minutes ~h~rch Dnd thrA9 tours pa ra de .

~ollie1': l ~o to the fe Church on e wnek End the
) r o t e f3 t ~ ; n t thA no x t , l'Id Eh they hs d sixtY of t hem,
l'd ~o t~ a diffnrant one 9~~ry ~eek.

, .

C~se 7 Corporul ClivaI': The Chu~ch ?~r~de ls' : u s t a
bloody ~ ~ c ; o t out ha re. ~ h e y li ns the ~ en up for an

-hou r and a hal! :01' in s ~oction end then the y ~o to
chur c h ~ 0 r a bal f - hour C fi ri t b en t he y ,, !r ob y 0 u ab0 ut
the c&mp jar onother ~ o ur . That's no Church ~arA~ e , that's
just a bLo ody cx cuao f o r .~· ar ci inf ëirillo

Case' 8 c'ollj ers (o r, s~ 8i {;g llane ov ar he a ô) ~ J'esns
Christ, ~hat do you kn ow . :hat's the j'irst f-----g
ol r.ne I t vo [''' ,:·n st nco lIve bonn out r-s r e , I <:me8S
ihnt civilizatio~ 18 ~ro un(1 bore 80mB pInce. '

~~tu8.rt: lt sure 18 a. 10n81y [J ack of the woods.
1 ~ue ss tho ~lune must te 0 f cour se.

1\.;wley: llc' A ;l'o t· bly lost.

SDue 9 ! r i ve t o : ~ h D t ~re yo u ~ UY 6 doin~ out here?
Obs: ~8 ' r e ~ er0 1,0 p ~ n ~h~t's ~ood atout the

Army and whnt's t pd etout the trmy •
. ~) r i v ~ t e : .:: '3 1 1 , lot rre knov ['B soon es _yo(' f t n ô

p nyt h i n ~ ~OCd a~nu t it.

to (len'anos whi ch th") r e c r n t t e c on s i ô er e d s e n s e l.ea s und

l ~: b')11 e cr "c hic ~ ~ en f hi. t ", an à t he DT i Pirw in Lhi s ~ ; r '} a ,

w h l Le it point s out toe co n t.ont. of vJ hl~t t he r ecrv I t c va Lue d ,



co r~ F ~ D2: riT 1/'4. L

of what they constBnrnd Asr nnt1al ~nd unQseQntlal to the

t oueh solt:'ller's role, s l so points to the :funct i on of '!rt l)in~

• 1./

cantral to our protlsrn, aS did Cases land 2: - "'

.........
(

."..

~asa 10 (bs: Pow l on~ h8V8 you be9n in the Lrmy?
pri vs t e : " .l i n e Fontbs.
ots~ E&ve you lini Eted your ndvanùed yat?
Private: no. :.n a t ' s be(; ~'ll.so I v.a s on the 10 :':-8e-

for t wo mon t hs. l ' Le. t' s ·tec~c uee t hi sis .a c--- EUC~: ing,
f-----g life here in the trmy.

Ohe: I;y I e t ba t ?
~) r i v at e : Oh, a l l, t b l e ruc i ne s a of eb tn ï ng end

. shinin~. l'll b1 00dy ~ e l l ~o on the loose u~ain wben
1 pet bnck .to C8mp siter thi e ~ebe~e.

Ca.sa Il I,ieutnn!:Iit Ràc~weilllbd:ed, in a IlJcture: i.ho knows
·:the mo t t o of t bs r ec i r.en t ?

He ns ~ed Colli~r. who rOS9 to bi s fest und rn umbl e d ,
so t ha t li. o c ' we l l oo nl ô Lot he s r him, lô 3~it [l l d pc Li sh s "

Ee then sa Ld, to r i:o c};Yl e l l , to bear , ".i.'he motto?"

Case 12 ~rjvDte: In the Fi r s t Patallion ttey even had to
pre~~s _thl11r Fr,OA I flC"lS. Jr.'H";rJ'" t ha t , "'131 1 , li they
start ~oin~ th&t t~ro, th1s ls one boy thBt'e ~oing on
t.be Lro s o , -r ' ve .D '1 V o r bo s n Awo L yet,b ~Jt if t he y at'art
that ayound r.~ro !'m ~ o i n ~ .

Cese 13 Oba: D O~ ~o yon Ijke ttiE outfit?
pr 1Y '"1 t e : r2r.')r~'s t o o r. ·~ c h ch ï clen f:'.hit.·
ots: I,n'~ wba t ?
Pr j 171.\ te: t: l'. Erin r L Q" , rr· i nP.', El c l n t n> • ': i.a t , s

aIl that ~ O O ~ for? Sure, 1 } now. ~isci 01iGe. fu t it
9f s s e s a ~uy off.

D9.se 14 C.:osl'1rver sto.iJ pt:ld to t.aLk to AaaT!] who wa s put ting
pol i Hh on tho bo ~to~ of hi ~ ~ ~oos.

Obs: .. h ~ t v re .~- o u ô o i n P.' t h~re?
A 0. ~ m : . :: e ' r "1 eu...:)o•. a ·to ) Ol i ë h tho so Le s , It's

pretty sansela8s do :n~ thet.

The r s cr ut t e also Coml)l!."dn c f the r"crJi:inl?" t he;:7 must ôo ,
'.

fi r t lc al~ r l y on A ~hB~es:
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C~se 15 ?nrkins: Ask so~e of the vAter~ns what it's
like when you fl~bt. You don'thave to ~oon fourtean
mile marchas. You ~idn't see any mB r c h in~ in the movies tbey
sho~p.d us, did you? -

ots: ' : ~ e y did B lotoi running, thougb;
?or:,ins: . na t t e ~0.6Y. , l usn d to do tbat as a

k I d when I .,ltlyad Co ~ ~:endo.

Case lb Tr. ome s : You èon't doall the ~~lkin~ that you do hara
~ban youtr~ in coct rt. ~ h e re they bring you into the
linos, Jret ~y c102e. ~nd if you mRTc h, thAY ~ i ck up
your s t uff . You oon't c ~rYy wouy · packs. And half tha time
you ôon t t ov on hr ve :; c ':r .oa ck , You (l on't c han~e -our

clothes ~ oy a ~~ ~k , until you ~At taek from .the I1ne8 •
.-...... .

èase 17 Corporal r'l: vq r : Thp.re'E on e · r i nr.- I' ve be sn
~ i c~i np' T'1JTF~l f i n the 8.-- fo r . '~'h a t ' s for n t sByinp.:
a nyt h i n ~ in th9 r n c cr~in~ -~ c t i n e i n the interview ·
a bout tbRE: 13 Fs r cr. es . l f on 't s n., a ny è~ r.> n s e ta ti':e r.;.
Sur e , tr ey t our-h en you -' P a b i t , "~ J t ') 8 f's r P..S T,­
concarned j f a ~uy CBn de t a n ~ iles he can do t ~'enty.

Tià you SA !'! a l.'l t he :c~ü;ys on e i ck par a ôo the n1or Jl1 tmg- e.:ft e r
the La s t L' ~ h e r." e ?

• ObE-:: ~I O .

Oli1ler: ":e l 1 , ? O U sb ouô bave so s n t r en , Tr er r.> t s
no F~ nse Lo the f-----~ r oute ~Brcbes. You can ' t
brin~ fi hor se te 8 fi l e d t ~at'8 ten mile s 8wuy- an d then

. exooct It to ~) lQw . ',':e l l , it's the ::c. f:1 e f - - - - -;:: t.b I ng ,
il nan h; in ,(10 e bap e 1.0 ~ ir~ h t Bi t e r fi r:J ~u c b like t t.i .s ,

-?be l ~st ~nr ~e o ~ce rarcte d for t hr~e n i ~htB and
t ~o deys. And t he ~~y s ~ e r e ~ojn~ to sl~e0 on the
rr ~ r ch . '::a sto ~ ) }i; â on ly. e :f .'?'.'-, t i me s :OT ~l co u il e
of -t o ur s El~ 0 9 bn d t ren ~e ~ov~d off a ~n i n . hndRvery m8 D
held ~Jm hie r i f Le at the bnr r e L; a nd "he f ' H D cJ1hind
him ha Ld i t .a t t oo t u t t , ~'hF.l ~" IS . no s---. In t.na t v,'ElY
":8 k n e w vb e n a l ' : ~,n :All .' ; sl "") 8 ~). Anc1 vh e n "' ,'1 f' Ln a l Ly
r e a c he d t h o fron t Li n a '-' r.n d f; c o ô t be on e ..... \/ ; " ,-, ~u" <~ i uc t ~,..-U V\ .,u • _ IJ .J....... ........... .:.. ~ .1 , ." J '.J . ' J ' . ~ -J H I " "1 1 '\) .. •l'-...i ci -4..U .A.

I'e Ll. 8..s1 08 !) u t i. b s l r ::run e . l 1 00 1.06 ar c und s.nd 'vi: ey rare li(

- 811 el ',? I) ~') L ,;c , eo I v. on t ta e .l> e " t.oo , I \':&6 t. he 1.' e t :
r-an th or e t a K O o Ï i t.o sl':1e !) .

I t i 8 cle ar that t té ~s r c t j n ~ t E d ef in ~ a ES bei ng

un8 F s ~n ~jal. ' ~ h A r~crult ace s no t ~ U~~B E t that he cannot

--l,
~o 1t, bu t r nth er that it

(I cun do it) eo 1 (~ 1" Q r ( } l ' t ....r,r " 'r:' ; y , cr... . . ..." ..... -t. • f;. - v - ' \ • • • .. t ~') bi ni nv ,

not A s ~~on ti cl ta r e a L. ccl e
' ; -'r infr ) .
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· i v . ~Kgl>:inQ" n~rran(1S on the ':unior NeC

Formally, the Jùn10r W~O l'las t he a nt ho r i ty to P.'ive

ornera to the r~oruit, enà ~~ r.av~ alr~aay inolcated tbat he àoes,

in many nases, ~iv~ orders to t~a r~cr~it, wr.6 obéys.

But we have a l ao SU f:<!"'f3sted t ha t the r e cr u i t "orcl~rs" the

corpoxa'l , t oo , and t ha t the ccrioral noqeyslI.3 Cf course,

in this informaI aren, t he or ô er t ng an d obe y i ng t s not

eXBctly the BEme as the ~rderin~ snd ·ote ying we fin~ in

the f'o r rn a L are o , l!'or t c a t r e acon , v.e will ;";.9 8 nk cf the ô enand a
. '''.A.k " .

wbich the r s cri f t s ~ on the .Junior rmo. an ô wb i cb , for the

mo st par t , tte Junior rec 'ca r r i e s out •

Junior UCO ' ~ e1 0pt in the f~ma hut, e t e in t be same me ss

hall, ~nd ~ r ~ nk in the ED Fe cantecn DS t h~ men. Officially.

/

he 0~ s 8 corp cr81 off 8 8 ~a l l D~ on f uty. ! c t ua l l y , ho~ever,

t . i~ ViG S not t bo ca s e , f or e x amul e , t. houeb 8 p ri v ~! t e WÜS

offici uily ex nectod ta st9n~ t 0 Bt t e n tion t a f ore the

corpoTol, Ft~n tnlkin~ t a hi~, this ng~ nr o ~cured off

;: ut y ,

3. For D S ~:.· iJ . 8r ô i e c u s.c t on of t n r o r ma.l t.vt s t.i n s e
of j'o P al e nt hc r i t,Y S 'i 8 Cr vis ~oll i n s , tl· ·:"t r::'lic .f e (][~v i o ur

in In(1ustrs: ~. .c ne or ent » r.n ô i·A ~r1 c t i on in a : )9 \': "';n <J' l ünà
- ' C t i ' r v li ". .. ' ." , - î l ç; l' ( - '-' n :' 01' ) • 0 Q. -. l J' C' 'c·c: .,. CI r '.: Q d~.1. • .... .y 9 r ~ (... ,,-: , .., \.. . :/ e, r-...J. ~ • ' , .. \ ..... l L ..... _'-' - \ . ~ :... ...... c-

Di ok son, J~·ifü_ ~ 9 .. · .
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lntervi~w

As tbe following jiar~ excer~ts indicate, Lhe reoruits

de~and that the corporal be one of the toys off duty,

e~~)e',cially in t.he hut:. ,

/ "

'-" .

Case 1 Int: ~o you ",x;"i!~ct tte nca' s to be frien.d1y
to you? .

:'anro: :;'0, it's h :.rd to S~j·. Like on 6ff-6ut·y
~ . bours y ou don' t ex ..e c t t he-n 1,0 frobround and B fout

a t you. Yo,~ 'rc c ur.un , y o u ë on t t v.u n t guys ::"-211in t

at you. ~'ost of t oem ure okay , only Cor ;.Jorcl Oliver
18 Lf k o t h a't ,

Case 2 ~'nst9rson: ~orporDl nnttl~ le a vnl'Y P.'ood f'r t en ô

of mine. I work~n \"\ th ril::~ b ro t bor f'o r t....vo ve e r s in
o ivv y Li f'o , tut I ô l dn t t vnow bim until 1 C8r'1e here
to . camp , Fe' s .;ust l I k e or.e o f thA boys. t7i:r! and

. Corporal rnvi~son ore ons of the ~ oys. ~fter four-
thirty, f:ft~r our àry je ': ïn is he n , the:l'rfl ,~U8t livA ( ne of

th!'! bO:1S. J:1 h e y r'1.ic:ht~,-s \·... e Ll. t ~i1t-A t.b o t r 8L'10es off and t brow
them in the corner - . · ' t e y ·:'lonlt r oc ocn l ze t he s'tripes
et al1. .
Int: ~ r a t do you tbink of that wey of doinŒ it?

~"ast'lrson: 1 tbink l t. 1 s 8 v-ry Q'ood way.
. ï n t : ':'oy is t ba't ?
"F:, s t ~ison: "·e l l . t bey o-et LVii ce :: El . r.u cb re s jJ8,c t

·fror.! t he boy s t ha t v.ay. 'Jorporal Cl i ve r 18 difforent • .
1 heva notbin~ aga i ~ ~ t ~or~oral (riVOT. Lut ha's u
eoLô I e r frorn 'sutlI'if::e to s un se t , - 1 1, ô oe an t t mat t e r
wbe re be ls, 'wh bt ttme of oey il, ls, ' or '.d :a t he is
d 0 in e , h e "s 0 n t be ba L1. 1~ ut l d 0 il " t t è:i nk be Fr, e t s
ha.l.f the ' r~H:'yect from_ hi[ L (2.lolé.d [;.8 Corporal lot t Le
an e; Corporal l'avidson do J . o m thl')jr S qll.bOS.

C0se 3 ~npin: Corporal "liver 18 r8Elly a Lu~, if l
9V'3r S E··...... one.'

In t : -. he t 1S VI' I on rr v. i t h b i ~:l';

' )O})in: J') '3 ~, Le' e n0 t lA,; don the pc r u'] e :3;: : ~& r e ,
but in the tut t.h s r e , b o Ly jn r:-z. : ~ ka JOu k nov, , v.he n

you're .oif tr.e psr:iC':e :~'{uare you ;:>-0 in t h tut [',nd you
c&11 th e ~orpo ~alt you ju t cf11 him ty ~~me, you
know •

Ln t : You : :C-'f.n Li k e L':J' bis iI r c t. n ar.e ?
Pep i n : '1 El h , l i j G ;; 00 1:1'0v;n • ~ 11 t hi ri:, y 0 U t.l~ 1 k

to h l m, I t t e p'oi.,ta te co r por s L, YOD r r t on yo u Lo d
to li~ht fi cjgfire i.t~, h~ ~ivep yo u ~- -- . ··nll. you
corre i n the tut [;(10 ~- n O(l 'k f O ~ : ~ èi rt orf ycur taots,
h~ [ , 10 v S ~i 1 ~'l [' 0 •

"" .
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?be r sc ruf ts a Lso AXp~ct t ha t the ,:Tunior UCO

will not obu.rgo one of then' unIsse he or8 to, as

the, following dtnry e~c~rpts indicate:

. . - .

32-- "

.'

":'-

-

~ ~orporel ~rudal ~es s~okin~ ~urin? one of the br~aks,
~nd (~tl1frt rE~'l)è bl rn for S' fo"'OJ·O. '_'rl1cel s2iél tbat
he tro;)~ht t bs t ho h~è one, ~'n~ C' ,r;~n'"3o his)B.ck.
';h~r~ 'l'.Are abcu t five c1 rJ'('r~ttA.s t.he r e , and stuart

' an d "unro I) f ch t ock or e ,
'~ru:el ('o'jr: c-l~l):.:reEus 8è:r lst, 'I'11 hrve

you çn ch o..rt!8.
~'u.nro: ': r a t ' S onl1tr. in~ yo u r~eE. 'r a Iotof~­

l'Il h~V9 yeu cn char~e.

~'r \lil81: ~'ell, I·~~nc'.'! cn s t.h l nrr , youdo~i't

h"'Br tbat from ~e v9ry oit9n.

C&se 5 Cer ;er:::.l ~: r ;l d e l èJ Ed lJut;rivate l on e ha rge ,
and a few minutes later j'rud3l ~&s ~itting on his bod
lhiniL~ bi ~ tr~sE.

P~ivfit!) 2: ~ould you lend ~e that trush ~~en
you're throu~h ~ith it?

" · i.' r nr e l : Sure. l'm not r.e r ô tc 'poot e.len~ v:ith.
I t 's jus t ~y he n the P"uySEt Ler t t 0 , ~i&k i.t methut ther o ' s·

XX trouble. ?riv[te 1 .~u·!:)t frot tao Er.l[,rt. l d i ô n t t wan t to
put hlm on churg-e, tut l büa 1.0 •

. Cese 6 cerpor~l Day: 1 ~as bendin~ ovsr his b~rr~ok box,
siter l told him ta ~~t a ~~ t ying uy ~h laces. He
at.s r t s b I t\.:(in~ f..:.but.t me , end' Lo ck e d Il.p [ ,rld s~:iè"

"Yau'l'e anch nl'g'G." Le :uri:qJecl ba ck' an d Looke ô at me-­
he had~'t ~ven ~ ~ nn ~el (T&y lauphs). BGt ~ doci~ed
t h5. t i t v.8. S tao n:'1 ch - -L r 011 i_ let0 ~ : L.l'eth i r.1 0 ver t a t he
p i s se e n , (T r 'y I a uzh s 81"81n.)

7hus, ~A S~9 th&t 'the r0cruit js able, ~'fecti~ely,

ta r 1 p. 1< e c e r t e i n \~err18n0 s of the ,1uniC'r ~:OO. The ,"uniar :100

s. man un l s ae he hlJ.s t o , In this 'v,a;,'~ the ro c ru t t i s at l e

ta brind 'un ôe r eo n t.r ol t oe ô e ma nô e vo i e b t b e co r uo r a.l e an

rnuk e of' his "tehu';iour, ar.d in' t h i s P-:&nnor :1L"'::e l1àj ~lstr:cnt te

the aut.o ort ty ot the co r por al. to c or-es 8 !. der for the r oc rut t ,
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The sa~e .ral~, of oàurse, ls a J p1 1e d to ~rivates

who t,ry to ac t li ke a. cor ,'0 r aâ :
, 1

"

Case 7 Se~uln: Sore of the loys, thsy go ana~et· e
v'Bsb in the mornib~t and they coms back &nd Carter
st~rt8 ~1vin0 ~s 8--- 88 i1 he ~as an officer or .
NCa or sor~tGinR.

lnt: rh, ~hat atout?
S9gui~: T~Llin~ UE to cle&n tbe .11oer, hurry

it U , clnan our trass. ~oys den't llkBttat v~ry

Muoh.

Cuse g Pepin:: ?tom&8, l den't like blm.
Int: i~'()y not? \
?epin: fl~~ys ~l~YE corporal. ~lkin~ton ~oesnlt

like him. L lot of the boys 6on't like him.

AT:lonl! t bo 1'ncr:l!ts .ve s t.uô t o ô , the "l"lB0f'I',i:r;i".'er", t.he r-an

who oio, not. Y0A.P u: in his vork vl t.h th~ o tb ars , v'rs.(li~lik8d,

an ô ~mnit~hed.4- :'hB :r801'11i t s wc u.l.ô tl~11: s.bo ut "1AP0svlr('"lnR",

'1·. ::ee St.ouffAr- Ena ethers. )-1-20-1, for r. ô l ac us s l on of
"learlsv;ir.::-iDr: ll (:i~'01(nricJ..jfl:J'!I). '~'i'();>r .;oint O'Jt~ ~'or oxamp Le ,

t bat; .~4~ of iLe enlirt,.,rl ro n uo et l onc ô rce:-r n '3 à trrt "r-o s t1 - . .-

Bolo'ers :Lt)S~ ro soo o t .f'o r &. :.:nn wh o 18 ;:ÜV,'D;,'S tT;..-iDe- t o ..oo Ld t.r i ck v ,

One 0: the r oc ru i t e , rl.L.8k, vho r.'~s po or s. t trsininf,. W' S c1it.~lU::ed,
l -,

8'.'8e, J. l'iutnr:- [; r-o:ro1l9 in t.c rv t ew , on ~J s8r.e~r:8. t ho re wa s
ro r-e t &1}~ ,~, to v, ho po l v r; S 1,r e 0 rd ers.

;?e~in: ..hey ::1['i 1<i'>9 ?,o1nR" IIp.
Int: GOÜ1P: u/f Yo u ve s.n :ro.irw down , :'.ho'e Lt

t he 'bot tom?
CnOrEi:~: .;') cre, ~}rjy,:..0'~C uln.;.-s s.re ,
,. L ~~ l "l r ~'On : F :; t t r Gre 1 [' 0n 'J t il 1 r;,'" 10vot. '.l' t: fi t ' s

a f-----~ IGa{~wlD~Ar.

1

f
[
!

!
, f

1
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/

"
2 As 1n : he 8S~ fev duys; the cen in Lhe·bnt were'
abo ut i ng ut l:.l uck , DS ~'?Tge(lnt Xillf'Craft ô oe s ; "Ilack,
:li ok up t oa t, bloodYbtep.II.· ,everbl of the men pf cke d up
th~ pbras~, &nd directed it et !lack, ridiculing bim.

PApin sa l ë 5.10 ; (~ , t o one 0:: the o t he r recruits,
n'rcey'll bL',"ny ve Ll, K08l) rf t.o r him unti ho I!et~ on t o
tt." .

~ ..-

.-

Cç'~9 .3 As 'i:'~'f 'lsunJly tr0 c e as , T.:] ...·ck oorû ô not 1--")'3 ')

.t he step, [nd ~ftGr 1.h~ ~r'll eriod ~ A r ~o e n t Kin~craft

{,f':l?t tb"l E :1UEd T'""'~rcr.in{)' flV9 :~i.n:.lt~s ex t ru be cause of
B1ac'l<.'''hI3D I-ro v nn off, the r~crui ts o c r se d Black,
and 8ov~r~1 of tr,e~, p2rt1cul rrly ~c o~~ s . sàià that
they "ould ~~t hi~ tr<t niD'tt. ~hey planûAn to throw
him in the Ehov~rs and to tlBc~tall him, ~nd ~88e no

. ~Jttt:lmpL 1..0 kAOp t bi e Ln io r r-a t l on fro m 131ac',. _~t n i s-h t
tbe;v· ::-oot t oLd o f h l : , ar.d t or sw ftim into the e ocwe rs and
blackballed h'm.

;'.'ben thAY ....e ro 110t; met, 8.S wb sn EOf,GOnl3 d i d not l~-'e'p . ; ~

in bis t.ratn Inrr t he who Le -euusc \'. [-:.S liy.Aly to su rf'e r •
.

ThUS, the em)basis upon-ka~2itl~ up in the tinini~g ~nd

nov.' !!F\'dl1o-in!?-,' the Joud Il he Lpo ô the r oc r a i Le ta 80 ~'J.st t o the

~an~nds mads 'of the~ by tteir Eup~rioTB Ly dec}easing tbe

cl 6 man il s t b D 't t h '11r ~ u p e rio r ECO lJ1 ël ru. ! e a f t r:er.: bec ~.: u E0 °f

one !!Iella E'r:} n?"er".

the man vb o . !?0 ' 117 h t t.oo ec t l ve Ly to r:'l'1t hi~t''''''lf in the :l'ood

''?' r DC"8 of t.bo es in .'.:l :l t ho r i t y 5- - <' !" 0 they ;,;'~nlà pun ! sb the

"suc!'bole". f'S P]'.'c1. '1': ."8 f ilevi fnt ln t.b e he did Ilsv.il1P:

5. 1 cr n è1i~2,CtH ' ::::;icn on t ho a t t i t.u r o e of o c Li e t.o ô men
t ov.ard t bo se v.ho Iltuc ~'9è l'or prc c.o t.l on" E'38 ~: t o Ti f e r ariô
o t ba r s , lH~~-20. '(;(1;~' ~) o l n t OTt, t.b a t j7;~ of tLS e nLls t.e d r .e n
o uo s t i o ne ô f ?:TO t; n v.l ch tho e t t,-':.snt thLt lI~oct ~301.6i8r8 .LOLO

r eeie c t, for a r.an v. ho t s [1\"'.':::/8 ( :J k i n> r or ...r omo t ton ;«
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AlthoUR'h, in C ~rt'ê!r's case, the punisrèIT''''nt was not as .
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~)parent DS in Pleck's c~se, It was clear that the'disli~9 for

Carter cHd lead to :JU r: i s h"" 8n t of e rr: or e eub t.Le sort.

A man could seek to put hi ~self in ·t he ~ood graces of

tbose in au t ho r I ty in t.wo waya , ln the first p La ce , he c nul ô

do 8 lot of york (sllch as shining and polir~ing bisequipment)

6. Freàn,rick 'Ukin, " 'l'he so.Lô i e r t e lunp."uvge", l\JS, Vol. 51
(~ar. 46) 1-1-21.

Certer was"~ui1ty"on both counts.

'.Phro·'Q"hout , t he , three ..... ortb e , witrout f'aI L, In so r e r 8S

the aut.ho r Is AWBre, f'l nr t n. r _"e s 81v:ays th~ f1rst TP8n e monrr

the r e oro t ts to wa k e , ('\ f t on , he v:»s up 8 f'u.l L hbur or ~ore

before ov~rytody, vor~inR' on ~is eJuip~n,nt, anà sA v~ r a1 tl~es

he stayn,d up 0.11 ni qht' v i t b work to do. 7 h r ~ ~ tiF~S a8chàay,

r~'orr:inp.", noon, and n i s-b t , he po Ll r he d hi s trs.ss--'Iore fre que n t Ly

t hs.n anyother recruit in' the co mpany , In this -r oe oe c t , he

wa s a .' d ev l an t , and à i oLd ke ô ,

C~Jse l · ~eP." llin: ; ' ~ ' r t ~ r v.o rk e too hr r d b n r'l rroe s to -sl ~ep

nround Lv'rüve o r c l o c k , e l o vn o t cLo ck , en ô if t.o ' e Cl' o t wo r k
to do, then he O' e t s up e t t.b r o e 0' c Lock in t be r -o rn t nz ,

Tnt: ! ~O\,.'IS hn p"et aLo nrr w i t h t hn lc;;:s?
. Se p" u i n : :~ot tao Lad. If thi n k e~ : )s up , d :OIH':h,

roIs -o rina ""At a recd ~ entel, bels Rl~HHHl f!o nna p:et a
ah ov er ,

' o.
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~asa 2 rnt: ~hich of the recruits 00 you think will
P'8t to be r:CO's?

r i n l o. y : You know Cbrter? He does a lot of-'
auck bolinp: ~}' ouriô ,

lnt: "'h ~ t ao rt 0 f th Ings?
flnaly: ot. thfn~s like he always ~&nts to

be the tight-hanà marker, or in the frontrow.

C~'se 3 lnt:' \,:o rl1 d ~'0U s ry t ha t 1:-here ure any -r '1 cr ui t s
inter~stAd in 2etting th"ir stripes?

F11ion: l c1on't know , oria , l p"uass. ~arter.

"~veryboày 11:0011'78 t na t , Fe a l.vays just sticks oro 'n d
--- ----:- ------~-·-vd_t_h -t__h p.- eo_r~ o-I'a-l s .- -AnLhe-p"...e ~s-u.p ~a-.iJour J~~be _ .

rr-o rn i nz , "-:Y e r;.'·body Se.;lS t bat he' s P'C inp: to kenl hT~s~rf;-----
the way re ' s wo rking , '

~ase

\

4 Tnt: ~hDt recrri1ts ~ ould -you say'wern 1nterest~d
in p:ettjn~ their stri ues?

s t rt· "'01-1 th' 'C'! "" t ,-, Q 10-""1' .; forLl ua • : .. , ere <J '-' u r er • .: 8 ..... ,..-Y I n""

a e t. r i pe , but r e t s z o i n« abo un it in the wr on> "''','ElY
be c au se be ts , l do n l t k now, pla. in?:' u p to tb~ corporels'
too muc n , 1.'hen- wbe n he ,j'Bts -u p in the mor n Ln g r: e ' s D' o t
a ban habit of B h r i ~ k i n p' his haud oif, shakin~ everytody
nround. ? he boys kncw damn ~ell whet tima to ~e t up.

1

Othors &sl de ~ ' r om Carter vere reiled for do ir1g too

much work , fo.r being l1sucJrholes".
\

CBse 5 Collier. came into the hut and j ul l 'i. van s ske d
hin ~b~r~ hA had be~n.

Collier: ! n the CIry can t e e n ,
· B:ü l i vRn : ï t ve bs sn he r e , work i ng ail the t Lrne

a in ce you 1eft.
Col l ; e r ê ::" r (,1;'5 be c c use yo u l r e a f------g brown-rio ee r ,

Cese 6 l,f t e r ViS had camp e d on the ov orn t gb t ;;i: t r o l f ro m
B--- La~e, Sk e a t took ouL his boots, s f t a r they had Leen
dryinR in the fire, ' Dnd h~ Et rrt~d ~ o polirh thern.

---------------_}~_LvRt_e ~_r...9 ~k_8 t t bo t Q'uy t hnro , He vr n t e b i e ho vk ,
, ~ -'k A8 t 1ook 0 cl up Rn ('1- the <)r! vf-tAC()nt-i-n rre'Ù :-,;,-,-r.--u -e----:-er-e ----

you lr ~kin~ I l ' for? Go on and bro~n-nose. Ye e p on-
workin~ for you ho "k.

~ ~ e at j~nor~a t~e ro~~r~s ~na continued ooli'rhin~

his t oo t.s , :. et~H, · · e .~ l} ur rotgrt n ('! to pr Li s b his boots.
pr l ve t e : ' ha r e ' s nnotb9r a uy that's ~ o rk i n ?:' for his

(striye. _
!'DjF:lUr sto p :),~(1 9 01i~d"ir:'" arrd Ft oo fl up , :' i"t~r a

pa u s e ho ~~! t d t "I (1on'~, t. : i nk l'Il Erine t. r e s e ç ' cc cl
he dro p ped hisboot lo the ~round.
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"lese 7 ~lktn~ton: ~e ~ere aIl up in front of'the ~8jor.

WAll, 1 WD6 up for nA~li~nnce and :hO~BS wes up for neR­
11~~nce. 1 lost ~y runn'n~ rhoes end he lost his bayonet,'
and toth of us :ounn tr.~~ a~ain. And 1 ry~t a five oollar

. fi ne anô he O'~ ts -no t O"ul1 ty. l e an ' t under-f-----P.'-stand
it. And the ba yonet fa 8 ~A8 ~on, ii's more important
t nan a pair of r unn t nr- er oe s , .

Obs : ~'h8 t atout the o t h s r s l' trhat ha pp-mn ed to the rn?
~lkinR'ton: :.-tey nll c!ot ri ve dollar fines e:icept hLm ,

He must te an a--(01e , or if not an a--hole he must te a
f-----g s~ckh01e.

~"h i Le we s'"'!e tnato"tn-ers-1.ereraTled-at-:tor-dotng-t-oo- - - - - - ­

much work, none ~ere railed at bE consiatently as ~as Cer~er.
-"......... .
Cu.rt~r Vi"DS al ao e.age r ta t ake 0 ;'de r s tro m bis' superiors, and

this~ too, V;"as dtslivûd ty the recru~tB.

1 .

. . 6 -

Ol iver (to bimself): Sonof8bitch , l ~orgot

at the com. &ny Difiee.
1'11 rr e t it.
Itts on the t :~rd in the eer ge a nt major's

C r t or was ~ ) -v.[;ke &n d re~dy fi ret in the mo r n i ng ,
as lIBual.

. Corporal
the roll cl:.11

Carter:
. VljvDr:

office.

Case B

Case 9 Corporo..l (') t vor co..,.,~s o. r oun è in the hu t , t n ere c t l ng
the men by their 'LAds.

Oliv8.r: "rose wa t e r bc t t Le is thet?
l'rivete: ~ 'i.ne.

Oliver: "e l L, (lo uo t be f' ~TD.p.

01iver rroes ov~r to jns ooct~nrt~r, who anaps
to att~ntiont p8 r8 ~ e-è~uerA Etyle, nnB s t~n d 8 ftiffly
at att~ r.tion. ] hi s 18 not oone by a ny of the aiter ~en.

private (vhi E"erlng): 2uc >""hole.

"i'he 'suckhole" is a t hr ea t t o the r e cr ui t i r.ro r s r as

obedience of the recruit t en ô e t o t uild up the a ut ho r i t y of
1

the corporal, rather t ban to c ut it d own • .l: ul' t her , the recruit

v,: h0 cl 0'1 S u, lot o : v:0r k ~ r,o'r EUp t i S p!"l ers" who r Il n the risk
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of having their Euperi~rs inc~ease their ae~ands, so that tbey

~eep pace with the"suc~hole".

Case 10 Private: ~all, the ~ûjor came,by, and he Saw tbis
br a t a r d t e kit shining, and he sa l d , "If he oan do it,
there's no rARson why you vIl cenlt do it."

Thu~, by cu:ting 60~n the amount of "suckholing", the recrQit

· i sJ he l pe d . i n fidjustin~ to his ~up~riors, and the de~~nds tbat

they make on bis bel1aviour.

vii.lunishing those who "8 ('U881"

. '

'l'he r9cruits.('l1s1ike ~md ,un!sh the "f1qU"lalli!!!'''--tbe 'recruit

tbat informs on his p o er s , , Black, v ho V:l~S RixlIii e ho e r ed "
'-

nn ô blaclrbp.lled on e n i rr ht for "18sdsv'.'in""inR'", vas eb ov.er ed

. 8 n ëI b! a ck b l Ile a a ~ai n: the E: q:!e n i «~ t , for li s Cl ue al in p."" ;

Case .1 At about saven~ Plack carre ioto the hut in a 'we t
bush unii'orm, co~ 1aininp to the corporals toat he had
beenJU:.:-hed into t be sb owor s , Co1'poralul i ver wsn t wi th
him to bis c*bic1e, and Black )o i n t e d out ~ ~ O ~ & S and
~1kin?ton as his attackers. ~liv0r Lsk 9d then ~hy they did
it, Bnd they rB }lied tbat it ~as the only way of ~etting

him for kt"Je~ing: t.b s WG OS r s c t.Lo n ov o r t t ns on t.h e lJaraoe
square. lli~er ba~laa them out and told them not to let
it happen ~~ain.

L~ly.ino:-ton \HJ.S "ad t.e cnuae 131ac1< ha ô corne J..·.to the cub ï c.l e
yellinp-', "He t e one o r them t ha t did it," und he pr orc i ae d
1,0 p"et Black ac:a1n for r un r. l nrr to t he cor )·or al .

~ h e n l rnturn~~ to lhe but leter in the evening~

~akins:ton cn.Ll e ô vrc e ov or to his 'Led and ea i ë , "You ru e i e d
a I lt al fun. ~B fot tl~ck v~8in a nd threw him in tbe
e ho. ors, s nd bLs ckbaLle d hLm, '; B P.'ot , lin of GI Oa
.ol i s h and rutbA~ it aIl ovor~~

"'a .put it OVGr n i s a--, t oo , for zo od r.lef.:SUra,"
'...'h oma s urdo d ,

In the in\."!rvier.s, the f oLu ovi ng h;iPothAtica.l ~ i t u a t. i on ·

was set up for the r e c r ut t e , ta ol t oi t t.be i r a t t Lt.uô os t ov.r r ô

·'equcalinP.''': 1l ~8Y Dl1 the O'uyr we r o IYoinp: t o o:-e t CB (co(j ::in~d
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to barr8cks) or extra drill for somthing that one of

the ~UY6 did, and they know wbo the p'uy was, what do

you fiR'ure t hey would do?" :lha following z-e s oon ce e are

typical:

~F.l6e 3 JinJl-y: 'I'r.ey woul ô n r t tell on the R'uy. ~'e haô
that onCA. - ~ uY ~fS Y9wn i n ~ . ~e were having LrG ­
and a ~uy let out a ti~ yawn. Corporal Oliv~r ~jan't

2Aa hLm , lut h8 he a r ô it, 'Flnc' rA t r I e ô to find out '
who i t Vias t t.ut il 0 l 0 «s '1:0 ul. ~ t aIl, an Cl s0 ha ' SB i d
'ha'd R'ive aIl of us extra 8~ty unlsss so ~ebody would
tell v but no bo~y did.

Int: ~h y w rul~n't you tell on a ~uy? 1

~'inla.y: I do n l t k n c w, you justàon't d o t ha t
iti tha t r my . f aybe ~ c u ' l l do that o ~ca or t~ica,

- but ycu t d learn soon eriourrh t ha t the go ',y s d on t t like t t ,

~ a sA 4 Stuart: ~ell, if thay knaw who it was to blama,
v; eIl the y -i. 0 U 1 cl n 't r ? i) 0 r t h i m, t hay d han cl lai t
thAir own wey, and that can ~e an quita a numbor of thin~s,

a r9~i~9ntm s hoye r for one, or a can of shoe polish
and ~ "trush.

Tnt: A,c)pliAd in the r l ch t p l. . ces.
St.ua r t : Yes.
lnt: ~e l l , why do yo~ fi ~~re the guys ~ouldn't

ra!?ort him?
stuart: '/;flll, they'd t ake the pun î vhrie n t ,

~l h e ra ' s s-m e t hl na ab cu t r-8porting a f'e Ll ow you ju~t ôo n t t
like, you : rrs t don ' t l ike to do it. 1 know l ~ou~dn't
like to d~ it any ~ ~y,bec~ u Ee you'ro fa~lin~ ev"ryona Is
l, h j nk i ng "ha t youlre a suckb oLe or s o!r.8 i..i. i .,g • .

\ .
~8 see, tberefore. th at this.patt8rn·of lehaviour

1e relat~a to the P~AVjOUS ones ~ e bave aiscu~ ~ed, in that

. ït bs Lpa the r s or-u'lt to 8c151lst to his s upor i or e , by kee ..in?

inforMation ~ro m t h 9~ which they ~ i ~ h t use to i mpose further

restrnints upon the racruit.

? hi s pattern, of c Oir s e , ls n o r~8 t i vA , in sofer as

~ he recrui ts a re .ex pe c t e ô not '1.,0 "~'q u C Ell'~, and t hus

rr r ou:.i- l n t e crr ot i ve f un c t i cn , in t ba t it un é er Li ne s for t he
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recrut ts t.ne t r cor-non unr e r s t ans InP.'s· and .... x pe c tu t t o ns ,

A BX "nO-sqn~911n~" patt~rn, of course, 18 common to

mo at groups, and bas be en (! ocur-en te d in eoc i o I c?'i cal

liternture ~~ny times. 7 So~e of the other patte~ns here

7. Clifford n, ~;haw, ~' h e ~ack-roller, 67; i',ïlliam
A. r:A,stley, The .ol i ce : a socioloq-icel study of 1aw, oustOI1'!
and mor~1ity, Unpub'd Lh~sis, 167; ~o9thlisber~er ~nd
Dickson, $ih 521- 3. ,.

have a1so b~en noted in other ~roup6, and the patterns
-

d ce um-in te d in 5iv,v,and vi, as we Ll, as the "no-Equ.e&1inf"

' pe t t e r n , have been ,no li s d bp Roeth1isberRer ~nd TIickaon. 8

8. P.oeth1isber~er a~d Dickson, 522.

A CEse could probably te ~e~e tbet SO~A of these patterns
- .

-a r e to bA, found in any P.'r6up with ~o~e à~~ree of-per~enence,

but thaiw0uld be dep~rtin~ fro~ tbe thesis problem.

6. The Recruit Adjusts to his Pears

The r s c ru: t i e. t br ov.n tn t o co n t a c t wi th bis .oar s

~hen he joins the Ar~y, and te finds that their o~ipresAnce

im:.;oses niDY r e s t ru l.rrt s u.fJon· bis bebav l our , "l'b e ro cru i ts

in ihe company WB stuàied lived in a hut with approxi~ate1y

nin~ty pAers, ete in a mess hall with ~p~ro~r~etely 350

pq~rs, and Bh~red ,tbe v~t and dry cunteens ~itb many morso _

',"herOV8r he t.urne d , the recri t v.es f a ce ô w i t h his pe er e ,

•

nany of whom bl3 doe s not -rven know , How ô oe s the recrui t a d just

to his pn8rs in th~s naw ~nd ~tEenpe Ei t ua t i on , ~here h~

be .: li t t Le pr l va cy ?
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. , ,
which help the r e or ut t to ec1just to his peers, and the restralnts

their omnipres~nce 1 m po s~ upon him. ~be ~ecbanisms ~e will

- disouss er e Ln f'o rrne L, e.nd bave ert sen spontaneously. :.rhèy were

not devisefl by the recruits to fulfill a certa.in function.

Uevertheless. we will's"lA t ha t the,Y r10 fulfill a certain function--

they belp the r~cruit to B~just to his p~ers. Thus, in carryin~.

out o ur func t iona.l ana.Lys i s. t re informal beb av jour pa.tt ern s

which p-t f5rst snpearto ve unreiateo or o p pos~8 to military

behavio1.lr will beP.'in to @N te.ke on a. new mean"n9.', snr: tbeir

pr-e senc aw Lt bIn the military unit ?iill 1::eQ'i.n to r-ak e sense.

1. "Knowin~ the ropes"

A r s cr-u t t should "k now t.be ro~,esn, k~t in Ln t.e r ac td ng with

his _ Jee r s a s ~ell 8S in interectinP.' with his superiors.

Pun c t Lcna'l Ly , in his r e.l e t i on sb I.p v :ith b 's p e er ev it enut.Le s

bim 1,0 "'uintain h Lmeo Lf wi t.t ou t. tbeir b e Lp , und tbus to

a<'ljust -to the Ls.ck of ;:r i Vfl Cy w.h i c h t bo i r p ro s en ce causes,

by holding tborn off nt ~ dist~nce to a certain ex ~ent.

Cuse l C1 8p;'horn~ Ho\'\' the f--- do you fet .t he vpo uc he s
on yeur b81t? . ,

Ri ver s : ~ i t h your hands.
Cl~qborn: A~. f--- off.
Riv nrs ( IT9 tti~ rr up enf f ! s x i c g Cle~horn's equip~ent)

The r e , now you ~nowl

Th!'! r e c r u i t t s ~}: pectAd to knowEow to q-at alon!" vt t hou t bav i n>

to rely n oon th':! he Lp of bis pn "lrs te 'ün;lC)"reat ax t an t ,

to taka cara of on9881f, al~o lOBaS us i nto the area of
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".-- ?he tou~~ sol~ier can teke care
: /

of bimself; he "kno~s the ropes"; te has"~uts~:

Case 2 Cor oor a L ~t~ves: ~o!I:e cf the p"uys around be r e
~ere suckin~ l~eir 7otter's t--s when 1 was out marchin~.

~hen 1 w ~s fjfteen l ~oinedthe Army, till th~yfound

out my age. Ilow they br i nz ?"uys in that are c r Lp pLea and
blinde 1 know one guy, oe's turned all the v.ay down
the ~ide and .:b.n't tend his arm aI I the way. ï.ben you t r e
exam îne d t t e 1'.0. s ek e you how you i re ïeeling and
you sa y fine and he lJUts clown one eor oae , \',el1, 1 have
a 2 under the 1, and the 1&8t ~cho~e ~e 'were on 1 wes
still carry ,ng stuff for so ~e of the other ~uys •

....... .

li. Sho~'n~ unconcern OV9r pryrson&l problems

Tbe recruit does not show auy ~reat conc~rn OVer his
.

p8rsonal 2rob1amè. :hie behavio ;r pattern is closaly K

u se oc t a t.e ô to the be hav i ou r ;ja t t 9r n ô i e cus se ô a bov s in t ha t

both rofer to ~)e'":lr I n t eru c t â on , an d function te help the

-
r-ecrut t in his an just~,:p.nt ta his p as r s , by 'j.~l';le !.)in~ whaf .I s

pAr~onal and privat~ hio~en.

J ,

?roblems wtich the recruit ls liatle to face are

physical s1cknesst 'r~ntal a9pr~s~ion, end the tbreat of

forial punishmant. And in aIl ceses, the recrult ~unst

not rePos an e~cessive show of his concerne

:,iv ,~rs:

to .t.b e psô r o ,
Letor,Olls: 7:bat hap ;;:>f:>; ;ned to yo ur eJ"3, Cle .::;horn?

' ''CI Ht hor n : J. zo t this on t.he train. .Lt t e f"odda.mn
sore, too 0

- i vers: Eey, ~l e "horn.
Clt.?-born: 'U::è': ?
~iv0rs: Tell i~ to the pc0.re.

CaSA l Cla~horn: Jos ;s :hyist, you can't see G 0octor
~roUlla h~ra. ~ i t h ~y s~ollen cye 1 . ~ e t pois~ned.

: 0 il " " t 011 ::: 8 .: ' a ur t ro u1.:les._'e11 Lhem
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CaBe 2 Int: Do you find lt hRrd getting over lt
~hen you're fAAlin~ low?

~ ' ~ s'tArson: !lo, 1 don' t , T bere '8 aIwaya Bornethin?
' so ~~ clo~n cornes along.

Int: Lii.6 one of the ~YB in the sQuad?
1,~tlsterson: l&h, · you k now, s "r;:ebody aIwaya t:rot

somethin~ to say to you. 7tey rub it in so mucb that ­
you have to gA~ ov~r it, or something.

Csse 3 ote: ~ e r e yeu put on chai~e toôay?
SeRuin: Yah, (Corporal) Cliver put me ,on charge,

but 1 don't cure.
Obs; ~hat do you mesn, you don't cere?
Seruir,: 1 just ô on t t cere.

- Ca se 4:
. -

obs~ ~~ra you ~ u t ~n charRe today?
~lkjn~ton: Yah. Coulrn't cere l~ss.

C ~se 5 rorton: You know, Y0u'ra still on cberRe. "
. he 89rP.'''!ant ca Ll.ed .vour nane l~'st nt e-h t ,

<1Bclrson: 1 ron't z i ve a f---. He can cs Ll,
my n ame a a0 zen t i '":"a s -a r ounô

Norton: ' e r e you EXX l astnigtt wben te cal1ed
your narne ? rJo.

Jackson: You 're on cr.er~e from lest ni~ht t ran.
:)c:rton:
Jackson: 1 don'~ ~ iv e a f---.

l

In Case l the troutlo-is Vhy~icul, in Case 2 ~ental,

and in Cases 3,4, a n d 5 the t.r cu t Ls I s imponèing 'liunishmerrt.

tnd the unconcern of the ~an i~ cau~ht in the sitUation

who r e he does have a problem in, "1 don't;::rive a f---," or, r.o re

, us u.s l l y . "1 ccuLô n t t c. .re Le es ;!' On the ot.her band the

oxpression uBa d ES a na~ative8nnction for the rearult ~bo steps

' ou t of 1ine, and shows coacarn over bis problems ls,

"Don't t el I, rie your t r oubl e s , :2 e11 thern to t be p~'are."

. Of co ur s o , the r s c ru i t 00es not wl t hhold the personal

e Leme rrt in al I 81 t.us t t one , 2or-eti '"':AS ha 18tsàov'n his

..
in pr i ve cYt out of thA ecrs hot of others, or ~hqn ho
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la talkinR to soneone 11ke the padre or the resenrch IntBr~

viewer, who does not hold up ~be Inîor~al pattern to bim.

It 1~ al~o 11~~lyto oceurin tb~ d~nteen, while drinking.

But as far 86 most ~f the situations '·re conc~rnad, the

per~onBl e]_"~Ant 1s witbheld, as whAn tho unconcern of

the ~o~in~ patt9rn apply. .

. The- aparen t uncon co rn over per aona.L pr ob.Lo me also

throWB into li~ht the e~ 0hasi~ on sol~i9r~y tou~h~ess.

The lack of-conc~rn can be looked at as teing a reflsction

of the. value of so là ierly t oughne ae , 'rhe t oug..h s'olcHer

~oes not complain ato~t parsonnl~ifficulties--hels

not "chicl'.en":

Case 6 Private: Hey, shut the door. It's f-~---g
colà.

~lton: ~e're ~be ReR. ~a're not chicken.

cs ee 7 "l1l1{i(iP:ton ;;,[;8 iJu Ll i ng a t u t to o on private's
arm, usin~ three needlas tlsd to a too~tbrush Bnd
India I nk , private jerks .ar m a~:':.iY, but ~~lkington

holds i t Lie;ht.
Privnte: F---, it hurts. Fut n0ver ~ind,

go ahead.
~lkinœton: Pold still. 1 can't ~9~1 ~--- aIl.

Iii. Jo1rinR

~~r~ed by two ao~in ant, t~t opposin~ tendencies--the ten~ency

to share and the ten~~n c y te whl t he l d . InsofDr aS our central

p~obl~m ls concernad • .WB will te interast~d in the withhclain~

t9nd~ncy--th6 ten~ ~ncy for the re cruit te withbold whBt

i s ~Hu se nn L and
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!or the sake. of cornpl~tin~ tbe analysis o~ the jokin~

relatlon~hip, ho~ever, we will àeal with the sharin~ tenàency,

too.

The withhol~ing tenfency can be ' s ' e n as a reaction

or en nt' just'TlAn t t 0 the r e orut t' s Lack 0 fœi vacy :XE
<,

. ·f a ce- t o": f [cc e wl t h his p e 9r s . Cool ey hae wr i t t.In of auch

8. f'unc t.Lonaj, ad jus t r-en t us f'o Ll owa r

If ona ~ B ~ S ! ew p~o ~le Hnd hears u'new tblng
only once El W99k, he acc unu.lat e a El fund of 60 ciabili ty
and curiousity v~rY f a vor a bl e Le Buge t intercourse;
~ut if he if> at>sc,i19d aLL da. a n d s'Very da::- be calls
upon foolin~ and tto u~tt in axcsse of hi~ yowe r to respond,
he soon f'I n ds t oa t he n.ut ~lU t up seme sort of ba r r i e r-,
SI'li1sitive 9130 :Ü~ who Live vhs r e 1i :8 is insistent t ak e
on a sort of s oc l e L sh ell wb oe e i'unction 18 to oeal
mechnnically ~ i t h ' o r~ j n e ry. relat50ns Rnd ~reserve the
t n t s r t é r :from (l ..') s t ru c ti a n . :: t~'3 r !1 s r e LileLy to ec out r e
A. ccnvsn ti cnel, srlill'l snd conv en t.Lon a.l ;lhr a s e s or poI i te
tn t.o r oc urao , .and a colc1 ~as}~ for Cl1rt081 t:" bo et.f.I i t y ,
or solicltetion.9 .

In the Army,thA function of t he " ~onv9ntional srnile",

"conventional)hrnse", ana Il e o.Ld " ssk" wb ich CooLey wr ît e s

about will be se9nto be carrled out by the : ok i ng patt~rn.

9. cncr ï.e e H. CocleJ, i : ll~:un r.~\ture and the social order,
11~6 •

~':.l . '

l'b e sr.e.ri n~ · t.en de n cy can oc ao o n ô cve Lop t ng teo ~ use

o f the e <;n t.L~ ; An t S o f l i kir:go v. r. i ch Do r i'l cl f) v Q 10 p i il8' as the

':,sn

.
int9rect. 1 0 ~ b i s lB in dicated t y t~~ ~ollo~inB excerpt~
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P~rkins: lhat ~uY. Carter, l ask~d him If
1 could have a s~oke oif him the other day and b~

Esld no. ~o~e are li ~e that.
ltit: ls he in yo:r section?
:orl:ins: ~'hq f'f.me s e c t l on , 1 r"f;lM like yeu

live here, you'r~ 11vin~ in"close quartnrs l1ke
that. Yc n t r e 81o.epinp" top:,..,ther, :ust l1}:9'sl~e"in!2'

in th') sams be d ex ce pt y ou t ve ~ot your own t.unk ,
'And you'rf! more OT less Lf k n brot r e r-a, YO~l're a l.f
to~ether in on~ hut. l ~txx ~ i ~ure that if a ~uY's

6ut o~a E~o~e, ~tv~ hi~ onA, fnd if Y"U went a s~oke
you c~n a1~[ys ~~t one. .

' The recruite ~oro cbserv9d ~na int8rvie~~a. howBver,

.•..,

;: .'

only upunt il the t' me t ha t they bad been in t 'he Arrny for

c bcut t hre e mcnt ns , And t be so r e orut t e wcr e not e epar-a t e ô

from other men, exce?t in trainin~. Fur t ber , the :8 ware
, t

severnI ch sn~9s. of vun~nnd of snction ~ombersbip, while

we were with the racruit, and for cbut hal! the ti~a tbey

were in mixedsections, with privates~ho.h~d baan in foi

at. out s l.x or s'?von n cri t os , Iec :-use cf t i.e Li ml t e ô about of

time t,rut they war e i n , é~S '," '011 t~S the nunr.e r 'of ~ ElnJ on s

with whom tbey ~ c r e thrc~n l nt o lnterfction ~urin~ tbat

time, the t~ndenoy to st~re ~~s not fully dove1o}e d :

!rUDro Lo ane rt :' llion $10 for :--15,
, v:fi te h, t> S [1t> C "1r l t v , l''l- i 0 h 1: ~ ". ,: Il }{ 1') t:) ( )

pRir. 1)<'01: on " a ;.7 (h : ~' . "hem ~'m1YO to10
about this, he [1Bi~, "You cunlt trsut
do n t t V. nov! H ! 'Jr0. "i?j l:.: e~.: ::"t '-' 1' :'i"0U ~c> t

it wo uId be dlf'f'e r en t s "

ferle: took fi
unl'3ss ,he ls
the o'bs'1rver
t: gU~l. vou

t o k no....' th am

a r o r"lso].v8è in the ~'~in;:- r~lDti.om:hip.' In tb i e,

relution ship t ho ~on int~rLut 'by ~ urlin ~ pt r s s e s at eoeh

o t r.e r woi cb er e l u.l":oly ~~t~r ·"OL.Yi!9a, e nd Llr~elJ of homo ae x ua.L
\
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content, an d each me n t r l e ô- to otc1o the ot hs r , ?hat tte l'e

, .
are ~le~9nts bath of sharin~ and witbbolàin~ will be made

cleur.

Case l Black: Christ, ~to just s--- in the pl~ceY

Zlns~an: It'S just your bre~tb tlowing back
in J'our f6ce.

C8se 2 Dollard: Hey, Fr en c h i e , you p-~-- you.
1"o :eur (holr'inr, his C'>"enitgls): H0re's my p----.

You want to Buck my p----.
. '

Case 3 I I c ck : 8uck my a--, Pr l va t e .
Private: AlI ri ~tt. 7Dke off your bat ~na ~6'11

SAe ' ~ h Bt wn c~n do utout it.

"

In the

ls evident.

- ,
a : ove three C&SeD, Lhe vd t h boLôl ng tendl3I1cy

Thl3 :l.nt'f.lrr.:ctlon, i n t bo firsi place, 1.8

competitive, a nd app~r~ tnly 8ntB~oniBtic, ~ s it will
"

he foun~, to le in aIl CSfSS. Tt must be rn~emtared,

bO~9v~r, t~Dt 18 ;s ,nnv~r f e f i n~ d 8S t~in~ an t e ~o n i s t i c ,

, -
' , n c1 v:r. en it i e so (l~fir."(l, 88 ':' P. , 7:111 5'99 Lat or , we do

not bav e n (,o ~ t n> r eLut l ons hl p • . ':' ce intornction above i s
\ ' ,

s Lso s'te r oot y ped , t m.ier eonel , and in tbis sen s e it ena c Les the l:!!

racru1t to int0r&ct~ith his 0 ~ ~ r s and ta hide

what 1e priv ute and vors ona l . ?te witbholain~ of,

personul, , ~ r j vL t 8 Brans, b n d t he " un~ e Dnt" ~~t8foniB ~,

•
8180 "nt i l e the r ac rult s to l r. Le r ac t in D. Lhr e a t en l n> nann or ,



. ,

' CON F! D~ r~TiAL

.. ho the z:nrà:1 f----' a looking a t .you?
"'0 y ~ :; \'''~nt to rr.eke ao me t h.l ng out

In r.ouL l trieup ,
Private 1: ~hatare.you lo~~ing ut me for,

~?ou e---sllcker?
Private 2:
?rivate 1:

of it?
. ,PI' i vat e 2 e t e Ps f o rv. [ r d t hr ea tenin;dy, and

Eteps b&ck r~8in.

~rivete 1: you're afrBi~, eh? .
private , 3 (fTDbbing ?rivate 1 by the collar):

. ' .- l'm not ~.frai.d.

;)riv5te 1: Pu t t on th~ br t t ona on ~ - our t.un i o ,
private 3: l tavq no luttons.
DrlV!,te 1: :'~at's no QYC:lse (anô he turns

bis 'att~ntion e]s~~h9r9).

Case 4
•

'.""
Cese 5 Privat~ 1 hits "rivate 2 on ' the tend.

2 turns (]Tound .<:nd sGye: i\w, ' :: u c l~ my &--,
c--- •

:~ri va t e
yeu èirty

Priv~te 1:
:r l va te 2:
~rlvat s 1:

pov.:, ncw , 00 n t t .o-~t tard.
Conei~er yourr~1f told off.
;:ow • DOW. è or; , tf.':'~t tard.

Cg,se
ti

6 Collier takss S~eat'o c8 ~~ra. with film in
it and ~ays: "Tbsrels cne thin~ you tave to ~atch.

lJ.'bat's the groove hor e , not to let any liQ'bt in."
He then 0 ens the cam~ra. . .

?rivate 1: You'ra spoiling the f :lm that way.
':o111e:r: _ "o , T'~ no t ,
. ::>riv' te 1: ~~l:re you a r e .

• !j 0 Il i cr: Y0 u. v:': n t t c (' '1 t fi ve t 11 CJ, SIl IT'. no t' •
~rivat~ 1: '~hat do you ~~an, you're aot?
Collt~r: ~ll.thiE. docs in let one ~lar~ of

li::'<ht In , -
Privute 2 co ~os oV0r, heurs conv8r~o~ion, and say~,

hol iHnç.: his 2'"~n :tols, "fi9re'ë ù. - E"l~rf3 of l.i ,:;bt.ll
'l'he ar~:lr : _'3nt ' stops.

Case 7 ~'e9.r:.-9.n (by :nton'é tecl): COC;',E! on, ' e;- e t the
., f-~- ua •.

!~lton: ~ct tl~1) -;--- r u t of r'1re or l'll h i t yo u ,
0ee~nn: Ynr, l~t's S~q YB.
" ~lt o n : I ' m ·.···'::ninCJ' :..'ou.
S " r ~nn : "o~e on, l~t's FOqya. You ~ot a dirty

~qllo~ 8tr88 ~ ~o~n ~0 r t B C~ .

· ~J. t o n : Sr;.CY.. r:';;,' 8---.
2~ [,!T'2n ('::<,l' ·i r. .'" off): "1111, '~(lV'3 yo ur no se ove r ,
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not only nee e . tho ,io}dn~ r e l e t t enship en abLe the
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rocrult o~'prtvntn te int~rEct .~1th ethers cOMpetttiv~ly

and tbrB~tnnjn~ly, rtthout En] furthor oons~quAncos, but

i t , a ï.ao an!ible · h l n te ~n~ a s! t ua tt on in 7:f' Icb a

f l c r e: up , ~ i t t its co~co~itLnt )~rson~l ill-fnAlin~,

~t~ht arise. In C2S0S 6 e~d 7 .tbieis ~het happens.

ln ~a~o6 the f ' n a l.. Il ! ok i nrr"" . '
[J~' 'ri va t e i, en ds

1

'.'"

the a r r-urnon t , \,.[1i10 in 8s.se 7 ' ")v'lJrythi r.?-, j s s-r i cuc unt il

'U t on ' [;' lljoking" rer··,arv., " 2 '.lCk r.~' .[l--'." wh i c h en ab.Lo s h im
.

10 e s c a pe t r. o t.b r-e a t e n i nv fla.rO-UI), . in an 8C031)ted mo nrie r ,

- v:hi l o . t the s a-is t t me s e c t i ng up bhs st t ua t l on t o a Ll cw
...... .

Se &ffie-n to "b'Of.t lf hir::t, vitbin t he confines of tho ,~bRine

r -eLa t ions bl p ,

takn ovar i tom B ~ a r j o u s rel&LionEtip, in ~b;cb 111-
\

, \

f 0 e1 i n !Z' t hr ea t Gne t 6 8. ri s e • l 0 r ex f; rn pl e , l n Lh0 fa 1.10 v;, i n8'

,
f B pa r t ' o f the jo}in~ rsl~t'o~stlp.

Crs~ g Sull ivan: l t~ll yeu it's e ~lst ~t9. l t~ll
~nxx~I' ~ust thro~ ry ba t ~ c~n en~ P ' C~ A ~ i t up 1n ' 8 hurry.

':0'1', ':.: r c; 8: j~ r:f i t h f'~; !.' ''ll ii - (1 to [ e en :-y l.e ô ?
' tü l i ve n : '~' h F) r 0 ve r s t wo hn t s on ;'C' u r c---2uc}~in'

ted. Bo~ ~ ~s l ta t now ' t w~ S "ours ?
' ·' ..:l · " < ' r :~ L~ ' " ,r' ~' e ' -; L t !'Ù' A t;- ,,'t v,r,s '{o' u t ook. .m.. v. l ) 'r . c... lo... • , ' . . _ L.. '-- '"" ' . ". r . ... v, . ... , -- ... f c cJ

l.ed fo r y cu r l,eo?
Sull l v&n : ~o tb' B ,a lo n ~ s uc~ 0' ~y "8 - - .
::; c1 \': ~:,: Y dc : ·,L r..t ,'t, on r:. ~: 11e0 i E r'in 0--~ ï: S'l. b.J-' t t ' e

no t /otll"S.

•
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NevArtheless, it 16 cle~r eno2~h that engaging in

the jo!dng r e Lat ionsh i 9, w~s / obi 19atory emong the rnen, /?'h en
, , '

t~e relationsbi~ W6S set up ty bnothar, and ~dw~rds, Black,

and Xins~an, tbe three recrUits who were olserved te

r ef'uae , st one t Im'3 or an o t hnr , to ô o f Ine a Il joking l1

re"akr f:S part of t be ~o;ing pat t er n , or who v..are unabï,e
' \..

te bold U) their end ~n ~bo :okin~relatlonship, were a~oDg

the lov;-rcnk5.np: ::er:J!JArs of the p:roup.

· Ca se '9 Yinsman Po.s::gO P~I~lnts b s ô , and ras hls 'h()t ,
Ll f t.e d off-his lJec..d. ': 1n 6::-,OO t u rne ô r abo ut an~rily,

~r81bina holà of a tin of tobecco on popin's bAd, and
sayina: If you d~nlt ~ l v a Me ~y f----- ~ bat [Ill
teks ~onr tin of tobacco.

?8pin; Tor~, ?qSUS, if you cenlt tate a ~oke

you shouldn't be in the hut.

Oas e 10 Pl'i Vfl. te .: um:e d on ta p 0 f '2Ls.ck w(;0 W&6 l~TinP:'

face upw e r ô on bis Lunk , Es ', t o l d Fl aek , liGot you r
l"JR:s :~ i:JElrt. ,l! and i' o:r c e à , i: i!'ù to (JO so. :'hen he t o o x
holà of Blackls Jenis, suyin~, "Do y c~ have a hard-on
;'let, l:lE.ck c

; ." J~îf.l~ll~· ' (J e s p i t on l~l 3-c};tG ~)'3nis.

SBver~l rncruits and priv~tes warc st&Dding arouno, enjoy{nq
wbat '/,<;:,13 r:'oinr-; on. , Bl nck o bv i oual y 1'1 :i. f. r;, ' t, BLjOY .i t, und :RN

t ho uah he )::: o 'L ~ :..; t o d ::i. ~';d told"'ivtto ta i=':'ol; o i i he kept B. EX

xŒi~5s~ile on bis fac~ and did Lot rB sist acLivel~.

In C~so 18 ~o do Lut have a :oking r~laticnEhip

s o t v- up suc h a relation ëi ,ip."IecUtHl0 ai" this, t i.er o is a c t ae.L

: rl t D:-r OIl1 :.> r,:, t.s ·t'~8ro is in Ct:.SQS G aud 9. In Ct:SO 9 wo e e e

the t the )or~wn who ô ooe lJO'~' LC<';Bpt the inl. t i e t i on of a

joki.l1e- .i:)b,i..torn ~\S s uc h l'bhouldn't te in the büt. 1I Of co u r s e ,

fi n ,l o anno t An ~p.r t n t.o te8 .~o}:il1;:!' r'e r at t o n st -Lp , even if they
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• Case Il Private: Do you have hDlf a buck?
-Flack: :~ u ck by ô t ckv .

)r iva t /3 (s pea1r.lnP.' sertously): Just 'invite me
outsine and SRY that.

~ PIeck: You i ~vite ' ~e " ut e i de .
- Private: Okay. co~e on outside.

Black: 01·ay, v;~it ft ml r- u t.e , I have to finish
my Le un ô r y ,

Private: You ~ - - h o l e .

La t e r , PIeck caLl e out to ')rivate whà ha s Q'one
e.way. " He y , -r i vat e , euck rry click." "-' r i va t e Cloes not
reply. Plac~ calle out a~ain. "Pey. °rivate. suck
~y dlck.~ lhAre Is still no response.

" ]bus far, tbe wlttholBing tendency, in its coœpetitive

and i mpe r so neL aspe c ts haa teen à i SCU E sed ~ Ano t h er important

aspect Of the witbbolding tend0ndy Is Euspfcion. ~bich is

ee~n clearly in the c~ses listed below:

•
Cuse 1 2 ;)r i va t e : l'm ~oing Av!ol" Does a nybo ô y wan t to

bUY/ 8ny of-my s t.uff , . -Ô ,

Semillln : I wan t an hCE f'La sh >-
.'r i va t e : I t.a v s one. ~- b a t v.ill you p:jvo me

. f or i t?
Seaman: ~ h a t do y~u wfint for it?
.lr iva t e : ':,hti t vdll you p'ive me.for it?
Seü ~:an: I 'm buy Ln n i t. ~'hût do you va n t for i t?
PTi~ate: : wo dollars.
Soa man: Up j'our t,:- - .
~ r i v at e : 'ha t ' s what r thouP'ht you'a sry.
~ e~ mD n : O~ a y . T'Il ~ ' v e you two ~ollara.

Pr'Lv a t e : Do y "11 l:nov: whe ro I live?
('e DM an (s uS fi j cl 0 ns l Yl : Y8 h , su re •
Pr i va te:' ~e l l . I l''' oveà .

. )

~lton: Pey. n r i v~ te .

')rlvate ~oes not lo a~

cleErly hear E hi ~.

~lton. naver :~elesSt

h'~ ;v. Cl ]" i v r: te. h J j T. ,) r i v' te.
c v ~ r t o~ r rd ~lton. t houp:h

s ~ ys: J us t ch~ckin~ a-- ~oles.

~lton: Pey . rivate.
;? l va t e : ;' r. a t d '~' o. ': ' ~- n t ?

,U ton : .; ue t c he ; k i n9: •

;)r ; v a t e (bolàjn ~ b is ;:r ~ n j tal s ) : Howt ô you like
check t.ht s ,
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' Ca s e 1,. ,- Carter: ' r-o you bite?
'", sterson does not nn ewe r ,

Carter: iiey, do y~ u b1 te?
taat.areon still ô oe s not answer or ~)ay

attention.
C~rter: 713 11 , if you don't then you'll

make ~a bloody ~ood c---sucker.

52

-.

..

Case 16 2rivate 1: ro me a ' favour?
PrtvHte 2: T"ha t ?
PrivatA 1: Viss my a--.

Oa se 17 Priv~te 1: T'o n"e a favour?
2rivE'te 2: 1 woulàn't R'i'Ve y ou the l·wea t

off r.1y balls if you ws re d"ing of thirst.

In ~vseD 13 and 15 suspicion takes the ~orm of

non-rac1procation to the op9in~ ro~ark, which is a trap,

e na t he r e f'or e the fi anl .:okinp" remark 10 ses i t s force.

In ~ase 14a rep1y is ~ade to ,the sa~e laad as WfS uS9d in

, Ca Se 13 anô the r e e ponô e e f'a l Ls t nto the t r ap , Ee re cove r s ,

h07e~er, and ~oes the initietor's fl~a1re~Brk onq batter.

In Case 16 WB find ?r i va t e 2 ·fal1inp" into a ' trap which'

privnte 2 in Case 17 does no t ~all into, as he is Jreoper1y

s us p i c i ou s of the _a~parently neutra1 1eadinR' re~ark of

Pr i,va te 1.

So fer ~e have d ~alt only with the ~ i t h h o 1 d i nfi tendency-

oi the joldng' pattern, -ut t he r o I s a1so, DS we hc ve ae t ô ,

nn opp6sjn~, sh~rin~ t ndency. One aspnct of the sh arin~

ten0~ncy lies sim~)ly in the fact t ba t the joJ~ing r 'e.ï.at t on-

ship i8 nor~~ttve; and that the inter~ctors stare common

I rn ~ e r s t nn d i n~ Dnd e~ ~ect uLionB ~ltb re ~~~èl Lo It, end

~ re made to f~B1 a pbrt of the ~roup ~h~n they enITake in

tho :oking re1Dtions~ip • . In ; h1s l l ~ ht ~e xcan seo

Privat~'s re fusaI ta allow Flr ck to set up a : 0~ 1 n ~
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1
aepapt himas a full ~em~er of the peer group. As

tb~ eo~potitlve Bnd impersonal ûspeets of the witbhodllng .

tendeney, the normative asneet of the sbriring tendeney

eenba SA~n as part of aVAry ~o~in~ exehan~e. As sudh,

the joLin~ re1ationsbl~ also fun 1tions to maintain ~roup

soliderity. The fol1owin~ e:cer9tx inrieates that so~e

or tva te s ar e elear ly awsr e of this share"~ oLemerrt r

. Casa 19 per~in8: You ~now, wh~t you calI a ~uy around
bore infun, you'd never ~ e t 8.W~ : with in eivvie life.

private: Sure, live I1Kiss my a--, Il and t be Q"u:/
an swar e , n-:,'hat ;,;E.Lrt of ;jour fe ce t e that?" And if
you'd st~rt to . t~lk ubaut my folks the way you can here,
"l'el bJV9 to bust YO ~t in the s no t-cbox ,

Another uSgect of the shari~?: tendeney, wbich cornes

to lip-ht in sorne of the :okinsr exchen!ZGs, aa the
\

suspicious aspect of the w.i t hbo Lô.l ne tendeney c orne s to
. .
light in some of thase excih~n~es, is the .exchan~e oi he1p

or prop'-'rty: "

\ case 19 ~u.llivun: Give me a drbS". will you'?
Collier (~o~nff ov ar to 2GiiinxxRsixx±x Sullivan

r~nd rrivÎlng him t: 0r~.R:' on ris ciS:F.\re'..to): ·.ù '.k e
my p- - - - and ~r~~ it filon~ the floor.

~8 sep. th~r8fore, th~t,the :okin~ relationstip

combines to t.h the \":1 tr.r.olnl ne: ['no .t.be ebnr i ng t en ô en c i e e ,
" ,

und LS such ~'1soJves the "àilo r'''''a'' t e twe en t.b s ee two

c on tLt c t i nr- .', l3 nà "! nc i. fl s in peor Ln t erec t i cn ,
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7. The Racrult ~scapas

l'be recrui t t s t brown into a. new an ô at range si tuation

when he nnters the Arny: He cornes into contact wlth his
. '

super~ors and peers, and finds that t~y impse ~any, restraints

upon his bebaviour. Wa have alre~dy discussed ~o~e of the
Ji/' l ,

mechanisms which hslp the recruit to ~djust to bis superiors

and p'1e-rs in their new si t ua t.t on , But wha t of the recru! t

who, for one resson oranother, "c an n o t mak e the aô jus tmen t or JillUI

. 8oe~ not ~ 8nt to ~qke the ~djustment? Of course, tbeArmy

. wGeds out, bafore admitt~nce, those who are poor bets, and

. · vf t e r ~dmittanoe a pnrticularlyrecBlcitrant individual may

be ~ishonoŒrablti aisch~rgad. But what of the recruit,
•.1

'wha t cana he do?

The recruit has his o~n ways of escapin~ from the sit-

nat ion, sa that hA nB~d n~t a~j~ st to it. He cannat reslrrn
. -

from the Army, but ha can Ra AWOL. Rose 00i n t s out that the

typicel A~OL t s not v.'ell-8d.just!J0 to the Army--he I s more

neurotic, not as well-sojustad t o his ou t f'I t , and more

criticsl of the Army thon those who do not gO AW~1.11

11. Arnold". hose, "'l'heSccial Pf" .'J' c h o l o ?~' of Desertion
from Corbat", t~AricDn S o c i o l o~ i c ' ~ Rnview, Vol. 16 (Oct.
51), 627-8.

If the rncruit actually ~oes A~01, he n~ed no lon~er

ud ;ust to the Army. He reully esc&pes. But e s i de from

e scaünc r eaâ t s t t ce.Ll.y , we find t ba't the recruit aLso

r3sc~.9ès i rrwç;im,tivr3ly. ! ~ 8 tulks of r-o i ng AV:01 as being



,_.-'. , . ~.". ...• .

. ,,'

-
- 55

COpjFjDEr~TL~L

a possibility, as so~ething he might weIl do, pErticulerly

under cor t atn c onë' t to ns , He tnlKs of S'oing on leave"

~et!in~ a transfer, or gettlng discharged, aIl of wbicb

offer blm. imaginetively at the present, temporary or
,.

pormanont escape for the ~uture. And he talks of going

to Korea and oom l ng back and p-'etting out ,of the Army.

~scape 16 nlways possible~ and the recr 'dt faels that

he can leave lehind his superiors end peers whenever .he wlshes.

, Thus , throuRb these ima~inBtive escape machonisms, heis

helped in his a~just~~nt to the for~al Army sttuat1on.

, If one of the functions of ~oing Absent ~ithout Leove

is to enabl,e t hose who find a d ~uet.r:1€lnt to the forrr:al sI t.uat t ori
. 1

oiffic~lt, then \':13 W~-: uld expa c t "t ha t most AiVOL cases would
-
oecur enrly--as t I me pa s se e , the recrUi t aOI'JS tond to ad ju st

ta the situation. This t ewb o t WEiS f'oun.d among the tbirty-

fi ve r o crutt s s t ud ied. Of ~ight AV/OL cases, six o ôcured
/

nu.~inS' the first quarter of the t ime t riat we e oon t V'ii th

tho recruits (the recruit~ hnving arrivod . at camp from about

tbree wCJeks xrixaÈ<x1lt b e f 'o Te we d i d , to about one woek

~ft9r WB did), one during the second "unr t e r , one during

tbethird qua r t e r , and none durin~ the final quarter.
" "

' ~e woula expec~, too, if ,the po~sibility of ~oin~ AVOL

f'un ctfons to boLp tho r ec r n t t to ad:ust t o the for~al s l t us t l on ,
-

that most of the talk of ~o i na AWOL ~o u l a t vke place saon ;
~
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sfter tbe rAcruit Anters the Army, with a decreasing
/

amount of talk of ~oing A~OL as the t1me passes. ~e

f'ounô tbis to "te the case, t oo, Of the th1rty-seven

refer"nces to ~oinrr AWOL in tbe author's ~iary,twenty

J

took placA durinR t he first quarter of the ti~e we s9~nt

witb the company, nine d;;:r:inQ' the eecond quarter, five

during the third quarter, and thres àuring tre final

quarter.
< .-

Often, the referenoe rnn de to going A~OL waé~aaein the

following manne r i "l'Il f-----g weLL go on t'he.loose if

•

• -. , . , " . or "If • • ., this Is one 'boy that's going Awol."

In suchcRses, the subordin~te clause would refer to

tbose in fi ut hor i t y , end the exoessivo cr"cbicken sbit"-

der.ends that they m'ght nsk8 of the recruits.

-
Case 1 Perkins: AlI the l ast week l've be0n tr~ing

1,0 figure out w~s of Gc t t i ng out of hs r e , As sc on
aa 1 fincl a wny, [ ' m g-oin r: tOp;' atout. l'he f i r s t
leave 1 I?,'et · Pm ~ong' ta s'e t r.:&r r i e à " ·... be the r the~T
say it's okay or note 1'11 just t eke enouffh time if
they don't Rive ti it ta ~e .

Cese2 n8wl~y ~ot a te l e ~rn m , tellinR him one of his
'f a mi l jf r:' ~ mb e r s Vi,n. s e ickl '

stuart: _? heY' l l ~ iv e you leeve. ? r. e y ' l l have
to.

RBwley~ Tf tbey aon't ~ i v e ~ e leave r'll f--­
off anyb ow,

Stuart: I ô ori r t LLame y ou , T'0 t e ke off, tao.

C[;se 3 Tollard: l'v~ben.n pe c:·Cl" o è. , l ut I do n t t care ,
?he~ can put ~a ln the ~i8Ec~n for aIl l cere. Put
CS soen as 1 ~et the ŒO~ O Y the j l r s t ctanc~ ,l vet
r 'lI ge Awo l.,
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Case 4- ?ri vate: l'y brothar-ln-law wes in t be las t war ,
·and he has his telt j~st as they ~Rve it to him •
It's the first bn tu.Ll I on t.h at s t a r t od aLl, this chicken
shit. " ~h9Y dldn't have lt during tte war. In the
first bntte1ion .t he y even have to press their shoe
18C98. I~agine tbat. ~ e 1 1 , if theyst&rt ooin~ that
hers, :his 1s ûneboy ttatls ~oing on the loose.
l've never be~n on char~e yet • . or been ~~ol, çut
if they start trat around here . l ' m going.

.
' T h e~r e cr~ i t s are aW6re of the fact that the demands they

. ..
refer to can be im;Jsed upon t hern, If that bappe ns , howevo r ,

'~

ttey ?8n rot8liate by foine AWOL, and their patterned talk

e10nrr tbese lines thu~ he1ps them to adjuEt to the

formal Army situation.

Going AWOL under certain conditions, and talYing

of ~oing 'AWOL if ce r t a i n conditions wou1d arise, are accopted

by th~ r~cruits BS tbR :h~n~ to do. As ~uch, the tal~

wrich ~oos on 'in this Drea serves a ~roup-int9~rBtive fnciion,

too, .sinee in expressirt~ tte nor~vtive re~Brk ono ie

meeting the 8y.pectutioDS of the other ~emoers of the ~roup.

The normative aspect of this {)a t t e r n i s f Ll.u e t r 'e t e ô b~10w

(see cr es 2, too):

CeSB 5 . Dos: f our of th~ rectaits j us t took off yesterday.
Pri 'le, te: If---.;.-r:: \7811 don ' t b l arae them.

ThArA's ~oo much f----- g cbic ~ en ehit. ~e're CB'd
tod&y becaus0 our buts~cren't ~lea~jn~. l'Il f-----g
weIl tnka off too if th\n~s stsy lik~ this.

!';ase 6 Yinsme.n ('vo cLserver, of ':..l e r r y anô ~ :.~:'l;1ey, v.b o
~ere suppoeed to ~o AWOL that nl~ht): l hopeLhose
guys ~et aw~y. lt's no f-----~ ~ood to keop a man
in 'c.he ;."... r~l:J t ha t ô ooan t t "'<.ont t o stay. uo'd ~: u. s t teks
off a~uin if hA ~ ! s CLu~ht.~rom tbe firet aay
tboSQ t~o diJn' : like t± it.
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Case 7 Corporal Trudel: 1'1:0 girl l wa s f=;.olnf, to
marry, she vas in a car accinent,~and she died
soon uftar tmt. l tried to R8t leuve to go and
see her, unn they wouldn't ~ive me leave. 1hat's
the only ~hin~ 1 havs 'sgaint the ,A~my.

Skeat: ~hy didri't you ~o Awol?

However, thou~h tbo recruits accepted ?oing AWOL

aB legitl~nte und~r certain con~ition~. s6me of them in-,

dice te d that they, personally, wouLd not zo AWOL.' In all
. '

ceses, thls vms not b s cauno they t.bo urrht there was sOT.ethlng

.-...., .-

""-'

.(>, ,' ,

i

"bad" about~o~n~ AWOL, but rath8r becnusethey thou~bt of

it, ' in 8elf-int~rest terme, cs bein~ u~~ise. Several o~

......---
the privates who hud bann AWOL were tBin~ peidfiold'fütes

(about $5 ~er rnontb) becfu ee of fines and pay~snts for

stolon clothing, and the recrui t e kn ew ttis.I'heir

ser~eant, for extmple, told thern, "It doesrlt c~y (to go

AlliOL). .You t Ll, ftet CBlo, and t he v r L'l fine you , and t t t Ll,

be about three Months bafore you'~l Eee any ~on e y . "

The following d1ary excerpts iniim~taxtkB illustrste ~kx

the 'a t t i t ude t ownr ô S'oing !.V;OL, tê boLô by sorne of the

recruits:

Case e Carter: Are you s~i~kinrr it out?
hawloy: l t' c no use 0"[: inR' on the 1008e. Ii'Il

cas t you ~or0 thcn It's ~orth. -

/

Cese 9 private toin ~~ that ho r~0 b0~n A~OL for three
nno one-hr,lf ~onths, ~nd h~q beo,n~1vnn thirty-~i~ht

ruys in r0t~ntion c~mp.

Or.s: "'ry (lid you c:o on t h« 100E':3?

?ri vr: te: 1 (lon' t YDOV;, but 1 -- on \ t R"O arre i n ,
"

Obs : ~..' hY no t '?
' r t vr t n : J~~z, l'Il t~ ni~ht - ont hs withcut

pay nOWe l have no ~~ y for th~ t i ~e l ~ss Awol, fnà
T'm not ~Dicl : 'or the ~.j~[e T V: l d' ln rAtention, a nd
I lost about ~JViO r.'mrr"1 0oL',Bn: vo r t h of" 1<i t t.h a t I
have to t) Fl Y for.' ~;v e r :i trJ i n ~ e; co pt rlY ri f 'Le va e t.e z en ,
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CaBe ln :;:'1nlo.y: ';"ron ~srstr t r e v:ent on the loose,
tbrae orro u r " f us tri ",è to talk bim out 'of i t ,

In t : "r, y w(' 8 t rD. t?
- 1

Finlay: F~ca~sn it's no ~ood to ~o on tha 10osQ.
In t : :'''r.y not?

./ Flnl~y: ~9c2use wt~n you com~ back ft 60sts you
a lot of ~ . on9 Y , en8 you bave to do a lot of extra '
work. An~ t~~n 9very t1me that you ~et caught ~ith di~ty

boote they tbrow t~Bt u~ 1.0 you egain. rtay always
keep on trjn~ing it up, that you wara Awol.

11. Goin~ to Zorea

The recruits, in o~prAscing tbeir desire to go to

' Vor e a , o r ô Lns r i.Ly say, "I ven t to ESo to jlorea~.nd 1.0

~cma back and t6 ~eL out of the Ar~y." The emphasis

upon z ot t Lnz out of t be Lrl'2Y, upon e-et.ting orie t e clischarge,

i6 functional fOT the recru:t in adjusting to bis for~a1

sitUation, incof~r BS he ronlizes thet he wl1l 'ev~ntually

be eb1e to esccpo irom the situation. AS Davis points ortt,

"an e~istin~ situation 18 more tolerable 'f 1t ls known

tbat it'~111 not 1~st10~~."12 Soma T9cruité and privo.tes ·

12. v i n p" s l o y 'J)e:v i s , Pllr;.an ~OCi8t:l, 161.
. '

do not only tblnk of ~ettin~ thair discharge ~tter th~ir

yoars t

three JaRx~s service la u~, tut cf ~ettin~ it wben0ver they

...

wan t to: /

<.

Caas l l'm jll.st w ~.dtin;o.- ta be :·,t from r:~y vLf'e , ana t he n
PlI e;et my e ompu es i onu t o àiGchür~e. l'll f':'O np
and "spsuk to the CO t o ":'0t out. l beys a r e fo r m
r ~cord, l 70 t & ~~o-y~~r ~0nL9nce, ~nd l shoulan't
ba in t.h e !,rmy et aLl cee : ll.S13 of t.ba t ,
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Casa 2 ?rivata: ·'ayba l'Il Q"!3t a dl s cb az-ge ,
Obs: o» will ,you manage 'th a t ?
Privute: Oh, l have' a P2 and l can get 1t

cbangsd to a 25.
ebs: ~ow cen you do that?
))r i VB te: I r.sve a tv.d}; Ldrie y , '...'tet' s bow I

~ot the P2. If l heve it teken o ~t then'l'ln automat­
ically ~~ve a P5. l wBnt ,to ~ doctbrbBck in civvy
street, !.ind te t'là re 1.,0 have i t cu~. 'i,'ell, l didn' t
do snything atout it, tut if ~ get an X-ray here,
tbeY'll bave to tukeit out and l'Il get my discharge.
There, are t bre s t hl ng s that I wsn t , Sither l.,'snt
a transfer to RC:fr.~~. or I wan t to go on.draft, or I
want e discbf;r~e. But l èon't ~unt to ~k hang around
tbis hale. Ttey're Iiable ta put me on oraft bf te r
r Ive benn tere for tvo ~-9t.rs end eLeve n mon t bs ç and keep
me in th~ Arroy an ~xtrR y~ar. And l w&nt to ~et the
f-~ out.

The r~cruits ~ive two reasons for wsntjn~ to ~o to

Tlorea. In thefirst place, 'they se e Torea as be t nre an escape

from a situation where unnecessary"chic~en ebit" d~mands. '

a~ naô e of thorn:

.~'

Case 3 Pr l va ue r ' l'm A.'oing to t ake the course as a
camera pro ~ectionis t , ce cs ue e i t' SEl. traô o l can a.Lwaya
use on clvvy str~et. r at l dan't ~Dnt ta ~ i s s the
next àrsft. l'Il rcvert to a trained eoldier to get

, tbe d r a f t •
Obe: How corne you van t ta go on t he cl raft?
Private: Christ. thatls xKk ~t~t leame in for

in the first .;l a c e ••• l w.m t to 0'0 to }lorea and see
~hat it's lite. 1 den't yant to g6 to Surope. You'rs
under the :Eritish there. and you alw'lYs have to keep
pol t sb t ng , ' '

refl'ir:.ent
bi e
just

~Obs: Do you want to ~o over to loren?
?rlvnte: cur~. E[,lf the felhlG in t he

-~Duld ~ivo their crm up te hers (0einting 'to
ehoul ô ar ) te rro , A:.1d 1 :< c!o ';; ,;,'r.y, t co , It's
1.0 ~et uway frem this f-----~ plece.

Obs: It should ta ~arse whnn ya~'re fighting
in Yoree.

o r i v ~ te: Ttc ~n 't r. '1 nuoh ',';0 r (; '} t il an 1. h i s •
AR"uy r:~ ts .oh ' r e d o:f [TO ::n c1 h '~ r e , :!: tet ~ ~. now wby
we have [Jl1 tr.t e chic:~f'!n rut n r oèm à- t. :1 r~ . It'u just
so thRt tt0 ~uys ~~t real 018se6 off. so w~an they ~o

OV"T t~oy l~t i t out on th~ ~hn~y. Isnlt ttst ri~ht?
Obs: I do n t t >now. ,
~rivD.te: " ::e l 1 . T'lI 'c~t t ha t ' s t ho r e neo n r:r~'.

T " ... ",., i ha -l ". h n nT .'"'" t . n V "',.. t.l'A rA rl n ci 8 A A 0 ne 0 f t (:0:'-:e

"Cnso lt
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. iut basterds, 1'11 let hlm have it.

Tbua, Koroa affers a~ escape fram the "valishing" and

the "chicken eh i t " der'!ands made .upori the recrui t, and thinkin~

\
o f' EtolnR' to v orea funètians t o he l o the recruit te adjust

to his 8uperiars.

Seûonoly, it Is in Yorea ïhat the "tou~h soloier"

can renlly [."'0 into action. Te have already sUO'~ ,;,sted t bat

ce'r-t a In t ht nrre , whlch R"ive cont en t to the "tougb s ol.dl er "

conce !tion, are valued ty tbe recruit. ~bining and

poli~hing ("chlcken sOit") Drs not essential to the
-

sa lcl1er' s ro l e , Ri f Le train i ng , and ac t ua L combs.t, bowever,

are essentiel. And it 18 iri ~orea that the. 801dier will

fiP.'ht.

Case 5 Obs: Do ' you wan t to make ·Lbe (1 ruft?
Priva"Ge: Yo u t r e f---.--g r i zb t , _ i.tls no Q"ood

. p Lss In« aroun ô oe re , All you do i e ?o -ïrom one camp
to an 0 the r •

ots: Isnlt it se far oor e t han in Y. or ea?
'? r i va t e : Ys.o, t u t you ô on t t tbink of tbs t ,

If everybody thou~ht oi that Lhen nobo~y would go
over. Ana bes100s, the ~u y next to you would calI
you chicken. ".

Case 6 On a sch~~e, three n ~ i v a t e e ~to ~~re i~ a
. miXAd sqc tion, wlth three r~cruits, w~re complainin~,
sayin~ that they ~8nteo ta ~o to f o r e g . ~ n A of the~

aa i d , "1 c a rne in to fiO'ht, not ta "ce a sa t.ur de y nt ,crht
eo Lô t e r . ~ ' v e ô one 0.11 this. be fore. 1I
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•AB wek have filready ~ ai d,. whe n t a LkLna of zo t ng

to Yorea the re crut t usuaLl y telks of co r.ln;; back from ~orea

and ~etting out of the Ar~y, in the sarne bieath. ~hls

escape pattern 16 ~11ustrat8d telow.

Case 7 Obs::Do YOU wsn t to FrO over te [oroa? .
frowbridR"e: l ~~nt to fO over and get 'back

and ~etmy discherge. - ,

C';se e ·r r i V L t9: You li va in r.n J.rm;{ t own und, see v;hat' s
go i nS' on t h e r e anô ~till 'sou t av on t t s sn se enough
to k e e. out of the' ;'.rr.~7.

Vollard: ~~at did yo : go in for? ~

Pri vi: te - Just to 60e wha t l t' s Llke , Il va nad
~nough now. 1 ~ant te ~o to Zor ea end tbon 1' 1 1

- roplly \'HlYO hvd en ough t:n à PIl '<et tbe f--- out.

9 -Obs:
8 fter your

Adnm:
out of it.
back snr. ta

r

.c oee

..

Case

Do you think you']l Etay in the Army
t~ree ye a rs ere up?
Po.1I,DO. l èon't wsnt to "D~e a cerAer
l ~ant te ~o to vorea ana thente come
r:'l'!t out. l lo pe t.l .a t I can do that ln

e yer"r.
Obs : ~! ow c sn :!e ~;. do t r a t j n a;;r~7e[:.r?

!làem: T~'''511, :t'on ~i ?'r. t ry'9t out as a creueI ty.
Of eou r se , I v.o ul.ôn ' t V, ~i nt to co rre eut us eLe s s ,
So ~e ~uys aO~B o~t stell~boc~ed and tten they'~e

ueeless •

./ .

la. 01'8: ])0 YO ') wr.nt top:o on araft?
Seaman: I wun t ta ?,O ove r and thon ta ~et back ,
~"ull ;van: Yt:h, t ce sar.e to re , I ·ss.ntto get

back her~ enà thon to (>' e t out.
Ot8: neeE it T~ Y e &ny diffcrence if yeu go over

sooner or l ~tér?

Sul l i v vn : . If ~rO ll p' o ovl1 r eo one r t hs n yo u 0'0 out
sooner. As soon as you co ~a back YOQ ?At out.
You dcn't f9 t n di5c ~ Brto r nd t!.ey cGIl you b~ck jf
they n~~d yO], b~t thoy fflve you le~ve.
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8. Are Thora Othor Infcr~al Ber.~viour Patterns?

Y;e have d Ls ouc sed ru:ny of t be Ln fo r mal, 1ehavi(. ur

patterns no t e ô .ur1on~ a eroup, of infBlltr~T r ocrut ts, but we

ha.ve not discusseà thern all. Insofur aB thiB thesis ls

.oar r y i n g out a functicnal ai.islysis of the bnhavt our-,

1t ca~not hunnle the l:ehuvtour in itÉ tota11ty. In carrylng

out a :fu nc t i onaf anal;;si s ', 1 t nuat be r emembo r eê that VIe
t '. ;> ,

must et aIl tei.:m.fJ be cl ear of the question: Functional for
1\

wbat? Rere, we . bave t rus far. à aa'I t '::i th t he in f'o r- mal,

babuv Leur pnt t e r'rïs vs the.! s r e fu nc t t o na L for the recruit

inths f.orr181 situation, and for t ba t r-es eon , r.. e have, of

nece ssity, be an forced to o~i t Ltose patterns wbicb were
n., ... fI;,,! " ...,
~~~~ in tbis r as pect.

Eut ba.ve we discusGed 0.11 the informal iehu\io~r patterns

wh f ch are functiouLl.l for the ro cr ut t in t be formel eiLuatton?

The vne~er to t 'ls question ie .not \00 c~oar. De bave, as

far Hl v:e are ~.\'.~,.re; diEUCE.scè fi.ll of the r:ajor Lnfo rmal,

"patterns of Yebs.vi.our vn Lc h vs r'e thus i'urlCtio~Al, an ô v.bicb
. .

we ~ere ~ble to observe, durin~ the timo thrt vs ~ore Cith

t.be Lnfan tr~· c on.pany , .Lu t.. wa v.;':Cre v. i th 1,hecom~.l.l;ziy for only

'e pe r I o ô of uto 'li t hre e mon t hs , and ô ur Lng tout t i me we

~ore not obs~rving aIl the tiffie. l ur t t e r , ~hile ~e were

ob eer-v i ne , we cO';lél not ol.ae rve all tho men that wer e be i ng
-

stu~ied at the camo time. It is clear, trerefore. tbat rad

pericd of tiÀr!~, v:e r.11 Q' i't ls.vo 'ots orve ô c tb or Lnf'o rtnal. b ohav lou r
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'patterns funotional for the reoruit in the for~al situation •

. It t s int9r~stln!?: to seq wba t OCCtUS wb sn an undefinaê

ei tuati on [(ri sE'ls. ~,'ha t so 1 uti on wi 11 ~ t he men work' out? Un-

• ô o ub t e dly, nad WB r erna i ne d Lcn ee r , new si t uat lons wo ul ô

/

heve t1rl~en,[!na t.e hav t oi. r patterns to de~üwith these

situutions would have RXXEHX taen ~orked out. And WB would

e x pe c t that the new solutions v.oul~ be in line wi t b tbose

prevlausly made. Ruth Benedict ~nke6 tte sarne point .wheri

she Vi'rites:-

/ . An, society ,se l e c t e seme Ee'gn;ent of the arc
.--' of po s s t b Le hur.an te~;e.viaur, 'and i n eo far us ' i t e cb i eve e

inteRration its institutions t~ndto ~'urtber the
ex orAEsion of its Es l a c t ed ~n ~~ont End to ihhibit
op~osite ex~ressions.13 "

' 1 3. hn.th Bene ô Lct , '::~ü.ttarns oi cul turo', 234.

:'hero :i'ore, amonJ:!' the z'ecru ï t e , in ù. situation wb i cb -g(œ:: is

fun6tionelly si~nifi~ant for their relntionship wlth thqlr

Buperiors or pners in the formaI situation, ~na w~icb lB

un~efin~d, wew0uld e~pect th9 solution ta be functionally

similer to those WA ~ave ~lrerdy diecus8od.

'rhs ability to pr edLc t v.t a t v:ould. ha : '~ )€Jn in a 'qo i 'V en

unc1efined e i t.uu t Lon v:hich i s functionally a i rrn t f Lcan t for

th~ recruit in tho fornal situat!on, on tbe basis 'of our

analysls so far, ~ould be ono w~y of Lasting the vblidlty

of tho t:m~üY8is. lot us, t co re Forn., se t up a hy po t.he t i caâ

~ituatian, to soe ~hather we c~n ca ko un bcourate pre~lotion.,

/

. .
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A reorul t i a tald ta pursue and to cat oh ano tne r re crui t

.wbo bas be~n placed unà8r arrest, and has run off. 0hat
1

would wo expect the recr~it to do?

1
/

In the li::::bt ,::f 'our analysis, we wo uld Dot exp ec t .

•. the fi r stXgerili t to catch th e 1'0 c ru I t 1; ho bas . run off.

If be did, he wauld te increasing the control of bis

superior. If he did not, he woul~ te decTBasing the

control of hie su;~rior ov~r the reoraits, and the restreints

the suparior could ~ ut on tte recruit~' bahavlour. We
\

would, therfore, ex set that the pattern in s~cb an (as

yet) unô e f t ne ô s i t ua t Lcn v>o 'üd le to refrain f'rc m ea tc htnz

the r unaway re crut t ,

Sincs the above sit~stion is bypotbe\ical, and never

did . arise while we wars witb the recruits, (t ~uul~ se~m
/

thot 1:0 C~L':Qot _c b e c ~: O:1.r predje tion.- lowever , the seme

\ 1 . situation, t ho ugb i t did ~ot--a~iually o c cur wb i Le v;e'

we r e t ne re , \,;':'8 ô Lscus s s d t:,: the recruits, as f oLl ows e

.,

ft

C'

001'20 r-aL :!)a:,'%told Cor l'oral :!'3 ttle and Coll i er
of the ;) r i va t e v ho bad be en ) l a c e d un de r s.r r es t ,
and ,;,JJO ha d r un off... ::o:::e , riv8'III)S \I:'e ~'e Li et on i ng ,
t.oo , "

Day: :~ r e {:uys ';' '1 r e told t o run e f t e );' hi ', and
c e t cb b i » , H:1(! thny v.o .:. .i dn t t , B-TJ.dsU: o t hs r s wer e

put on ch~r~e.

Colllor: l'd tloody ~911 r~n a:ter him, tut
I 'd r •U. )-- e f - - - - - ~ ~ure t Î.b t I Vi 0 'ù éJ n 1 t (no.·L c L bi fil •

Lay: "nen.t near ô t ca t t boy we r e cu Ll Inz for
some bo ôy t.o DO o ut [:.11d Ch::.E9 the p;uy l jus ..... bic] in tho
piGs- [ )OU~9.

?riveLc: AlI ~be ~uys ~roun~ here wer8 hiding and ~nx

wouldn't 70 out a~t3r tt~ ~uy . '
r[t~r: YO:1 ct oui c nuve ao sn t he P:'JY ';:heu he ' came

bac~. t :l the 7UYS ~~re '~ ss rin~ his stuff 1,0 him
thron~b t~e hut ~ic~ow.
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Tbus, we see tbat t~e solut1on, asit t&O once been worked

out, .is in lins ~1th our pre~jctlon, the f~nction of the

new pettern bein~ th~ e~rr:e &s tbe funct1on ' of the patterns

discuss'9d ln Chaptl3r II, se c t t on 5--helpino.' the .r e c r ut t

to ed:ust to his ~up~ricrs.

-.-
./

/

-,'



. ---

CHAPT~R III

. '-

./

CONFID=rJTI:~L

.,

. CF 1'H ~ IJ:}'AN l'RY CORPORAL

9. Conflict and the Corporal

, . To a large ex t sn t , the informal be hav ï our patterns

of the recr iit and private, as described in ChaJter Il,

are also the 1nfor~al behaviour ~a t t e rn s of the corporal
----

\ (for exemple, se e 511 Case l, 5111 Cases 7·and 17, and

61 Case 2). lbe 10110~ing dlary excerpts furtber illustrats

·the corporàl's participation in the informaI pntternsof

bebaviour (threateoinff to ~oAWOL, joking, and Rriplng

reDp~ctively) of the recrul~s.

Case l J oLl.a rû ; -:,'e' re aLl, set for the big scheme
on ~·onday.

(\be : '.'. h1ch Po ndDY?
l'ollflrd :;l':1-s ~'onc1ay. !',l] tbe tOJ<'S are t a LkI ne

about ft. te vere SUODOS~~ to g6 on lt tOd6Y, but .
Lt r s .o s t pone d t Ll.L !'ofJday.

Corpora.l :T~ttle: ?here's B. s obsme ~'onàay I i ke
f---. l have ~y ~QA~Qn~ comin~ up, buddy, and l'~

'- be t ter P,' e t i t. Tf no t, J'Il t akait •

•
C~se 2 Corporal Davidson ~~s c&llln~ out to aIl the

rien, .~o kiw~ly, a6 t ney carne o ut of the but on the
way to tske Lhe troop trbin ta Sdrnonton, tbat they
hndn't shined tbe so10~ of their shoes. ; hen Corporal
Ivy pa ~sed, D~vidson eaid: You didn't polish your
shoes. Your shoes bre Lrown.

!vy: ~o's Jour n--.
Dav idson: you'd kno~. YO L'd }now aIl right.

C~SA 3 Corporul Cliver: ihe Churcb !a r a do ls Just a
t~ood;i racket out be r e , rhe y line the men up for an
bour and u t ~lf for ins J~c.:tioD, ~nd -then ttey ~o

ta cburch for ~ lalj-~our, &nf Lhan they march you
t. r 0 un Cl the cU-:1p: or a Tl0 L he r fi 0 ur. '1) ha t , s no Ci;ur c h
Pa r udo, t r;ut' s : us t u t.I 00 dY ex C II 6 o for r.w, r cr:i n~ Cl ri Il •

/
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....... .. w~ bave jeAn th~t these informaI bebaviour patterns are

functionsl for the r e cr-ui t ln tre formals1tuatlon.

Are"~hey a180 functionel for the co rp cra I in the fo rma],

. 8 i t ua t ion?

In th~ for~al situBtl cn, tte èorporal ls the-bot~om

-
lin~ in the chain of authority. Es is in control .of the

reçruits! una ~ust maintain bis co ntrol over tbe .recruits et

-- a I l times. How ev e r , bèc~use-be-Yeco lTles -e rrn: e-s lTe cr-t n -tb-e ------­

infonnal beb avl o.r)' patterns of tb'e recrui t, und interucts.,
,

' wi t b tbe re orut i.a t o a con ci.ô e r ab.Le extent, es anvequaâ ,

he finds it difficult ta carry out his for~al role.

Fur t he r , es we have Blready Ln ô i crte d , the co rjorul meets,
. \

for the Most purt, ' the recruits' dema~ds. that he be one
/ .

1 •

of tbe boys, Bnd not charge a -man :ml e s s he tes to, and here

t~ain we find Ln t ar f'e r on ce ",1 th the forrr.al role of the '

corporal. The ~ork on the Americ~n eo1dier in ~ o rl d Wor
/

II h a a ô ocument e ô the f'e c t thüt the NOa f.'j (lopts, 1..0 fi Lar'ge

oxt en t , the a t t Lt u ô e s of th e ~nli8tAcl nen :

(The NOO) lived and ~ork~~ a~ o n ~ his men ~nd
as B ~9Mber of the enliste~ cInes ~~B Bubject to
nl1 t ba continuous t.n fo r r-e.l pr ASSU r Cf.) of o t bor on Li s t e d
men .... The noa r e a ct.e d to t he e e I nf'or r-a p re r eur-es
an 0 to h i s co n t l n nI) (1 , ('! r - 1,e r s hi P , Il t l' e 0.n11 ~~ te il ol a s e
by n ~ o p t i n ~ t j o r the ~ o s t Do r t , enl' cted c l s s s ot t i t ude s •

. But the iclont ification of ~'C("s r,ith t be rost o.f t he
enl iste~ , cl Dse ~ ~s by not ~eens complete. 1 .

1. Stoufier bno others, 402-3.
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Wray ~) o ints out that the :;. irst-line supo r vLso r

(foreman or corpora12 ) bas be en r egar ô e ô as a margirlal

2. In a footnote, Stouifer and others, 410, point
out "the analofY t.e tween the noncorn in the l~'rmy and t.h e
foreman in civilian life."

/ ""-- - - - -
man--a: "T'lan in the mird1e"--in that he t s subject 1.0 the

demands of mana~e~~rtt and of the work~rs' un10n. 3 But

3. T'ona1d u;. ~': ràY , "r'er'~ina1 Yen of Inclustry: -rhe
Fo r ernenç " AJS, 701. 5Lt (Jan. )19), 2? S.

fore r'an
the ~EX'IDXRi ia a " ~an in tte mi~ale" where there are

\

' no ~,iOp B, 1.00.
. /

Th~ 8orporal, for e~8mple, occup~es a '

.osition in a group of recruits and privates, and as'sucb,

"c er t oi.n ô er-anô s are' r::a.de of h Lrn and a certain kind of be bevâ ou r

ls expected of him. He SlEO ~ c cup i e s a formal ~o s i t io n

in the organization of the Army,nnd in this ~o ~ i t i o n , ' too,

a certain kind of behaviour le expectRa of him and certain

~enands are Made of him. ~hus. we Bee that the corporal, Loo,

ls a "manftin t.he mia~le".

\

To a consifer~ble e~Lent. the eXpect~tions of the in j'or mal

recrui t g'TOUp and of the for r.-v.} Lrmy ,('l' r oup are in o j p o s i tion,

enil be cauae of this, t hs i n i orma; ps.t t arris 01 behaviour

~ I r e ô ys run c t Lcn a'l ~'or tOR c orpor a.I in the fQrnll si t uat t on ,

If the eorror~l c ouLd e s ea pe from a s so c i e t Lne 'rith t he

r ocr-it te off- r1uty thl3n h~ w oul ô be .ab Le t o èlrop the Ln f'or r-a.l,

b~haviour pattnrns ~h'ch ~rR ~ ys fu~ctjonal for h~m in the
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corporels eJe in the same mess, ' s l e p t ln the eame but, and

d'rank in the .SD.!'1e can t~~n as t, he '""en, and t ,hey could not

' e vu de the recruits whnn ttey v.'3rl3 off-raty. The f'oLl owf nz
/

(I1ary ex ce r pt s Ll Lus t rut.e the fact 't ha t to a Lar ze ex t.errt

thecorporals cohl,d not belp but to aa eo c ie t e wi th the

recrults off-nuty:

Case 4- . On Leave , Cor)oral ra.}', Nortçn, -l ve r s , Zirisman •.
~dw~rds, und otsl3rver we:e p18yin~ billiards.

Nort on : i'hat (Cor uoral) Oliver, he t s a p----
us f'ar ù s I tm conc s rn s d , . "

Day : ~ e t salI ri B' h t •
five~s: ~e l l , the firet dny we had bim he turns

up out on a road rune
Day: 1hat's nothin~. One lo uie ~e had, hebad

us out every ~ornjn~. And be woke us up et five o'clock
to ze t r-eady ,

, '.

Oliver, s~verul }rivutes,
inhut.
get e. lift ,ou t on the

'-

Case

.Ca se

5 ' ' ;"Je p i n , Carte r , Corporal
and obsorver, sittin~ around

PA pin: Arev;e .p'oinp'... t.o
r cheme , corporal?

OJ,iver: '''rat's t he r-at t ar witt you? Are you
chicken?

. Car t e r-r . I w n t t be ab l e to make lt. I èontt
hvv s my do ubLe-i eo l.ed e ho o e Y'Jt. Af t e r B few mt Le s
1'11 fall 011t.

Oliver: ~ell, l p'o t ne~s for you, l~~die~
\

In this sac t Lon , n ot o ë y f'aLl e ou t ,

G t.t n i ~ h t , Co r oora.L ',-r udAl , who wa s ln te ô,
v 0 mit ~d i ï. t 0 t be v:b t: t ~ OH De r 1. r' s j.ret.

?rivate (co~in~ ov~r'lnd sittin~ on bis ted):
Eow are you f~olir.~~

Trudel: l' ~ ~ll ri~ht.
' r i Yb. te: t.t:« you ~ ur e ?

'i.'rudel: Ya h, ~

Pr i v ~ te (p'oin~ Lack (0 his bed): O ~ay.

,

,Ca s e' ? In tbe cnnteen, Corporel ~ ru d e l , Carter, Anthony,
Euàbl ;;h, ;:k a [; t . a n d o b s er va r wer e ô r i nk t nz at the
B ' me t eble.

(;[',ytor ( ::~la >pinp,' , '~ r ud o l on t.b e ba cr }: cie' s a
~ood S---. Eu t ~ho likes s---?

Ln t or , ;,nthony: Eop Llie, ( ey , corporal.
';' r uci ol : ~~y ~;u~0'Ë' ,'ohn. '

/
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LOU sbould do your stuff in your
'l'hen you can t t get any o t y our

._ . ~

Case e t'a j~ur corne over to Corporal Yi rkpa.trick, who
wvs sitting on bis bed, in his unà~r~~ar, shining his
brasse

~~ajeur: ï.o ok at the Etain I go t shilling my
f-----g braas ,

Y.irkputrick:
under~e~r like ' me.
stuff <1irty.

Collier ~ al sk over, ~its do~n beside Zlrk~atrick,

and munb i e s BÜ~ : l) t h i n B' .
Zirki)~,trjck: f.id YOU Bay something?
Collior (~alklng off): no, tbat wns just my

aars 11t: r,9.'i ng •
•

Beca uaa of the association ~f corporal and r ecrn t t ,

a ' Oeg r "l 8 of frien il I 1ne s s 18 bnilt up r~tw", "'n them~ ann the
, 4

corporal n0 IDn~~r ~~als (u~iversi11sticalIy)wltb a

"priv8te", as he e hou.ld , for~'f111y, blthe dea Ls (partic­

Ul&rlstic81l~~) ~~th li friend. Escauee.of this, he finds
, \

-,

'!f.. Ses ';vlcol,t ?s,rsons,' 'lbe EDcial system, 61-3.

<.,

it difficult to carry out his formaI raIe.

Ca.se 9' At about 2315 hours, Corporal NettIe clossd tbe
l i R'h t s • A f eVI mI ft u t 8 S < :f t E'l r t t a t, :n :, i n P:ton ~ s ~. e d :
Can I o pe n the l.iq-hts ,jast for H second. ' ! Lo s t
my f-----g ~ ~ter tottle. •

Ne Ltle: you'll ~~t your w~tor boLtle tOMorrow.
If the ord!')rly o ir t co r j )8.Esed by vi t h t he Ll.g bt s on
l'd o'et 8---.

/

-He r e , we see thet the cor poral baBes the le~itim&cy of bis

order not on the for:::!l1 ru.Le s cf the J..rr.:,y, Lu t . 'a t he r on

t~e fact that hg" ~o nld b~ in dEn~or nlese he ~ede sach
/

' a n order. The pArsonsl aln~ent h~a ~nter~d the situDtion.

One corporal, vh e n ~'8~ed v:he.t V\~s tho har(lest ;)grt of

<,

, '
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"10 . The Corporal Adjusts to ' e Conilict Situation

, The informaI tebaviour patterns ~Ar~ stownto be functional

for th.q r-s orut te in the f orr-al sI t ua tf on , and à;!s.funtional

for the corporal ln the for~al situatior.. ~he for~al Elna infor~al

ô emand s r-ade of the corporel often pull .h t m in tv.o tHfferent
-

rli~Actfons. Pow does he adjust to tbis conilict situation?

The f actthnt a distinction is ma~e by

be twe sn the fermaI a.nd informel si t.uat ï on ,

the rnc rutt s ,
"~r/1
h!~t the

1'<"

corporal to adjust ( see 51v Cases l, 2, and 3):

Ctlse 1 Adam: S~rgeant Zlo?crcft's bard on the parBde
square, but bels Do ~e wte~ you talkto him.

Obs: hav0 you ~v e r s pa en to bi~?
, Aëlam: In:en we wer e e: i v i ng- blood he wa s t s Lk ëng .
to the fello Ts. He Fave blood iirst, a ~a ~he NCOla
ufter, und thsn ~e did. And you sbould have be frd ­
hf m jOlin":' wl t b the men..

The recru ts Bccpet the f~ct that, they take otd 0rB

wh i Le on out], that their s uce r â or-e are "h a rû" on the '

.JDrs <'l e s quare. Tut off-naty tbey BI cs e t tb e Lr eu pe rf.o r e

to be tt.~ol7in~ v i t h tho !T'en " . , 'fo the sx t errt t hat role-'

se~MentBtion iB effective, it ,f unc t i ons t o hal 0 the

cor poral to aà jn.st 'to the con flict s t t u n t t cn , '!3 ut it t s

not co r.v.l e t oLy e f' fe c t t ve , In the ix i nforma! si t ua t î on

"you be c ore :f'r i p, n cl s . j'.no t.be n , !X,"oq:.ii!lt ôe s pl t e the awa r ene s e

of two differ qnt situati~n, it is still "b ard to c harge a

:friand".

/
/ .

Je

, 1
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~ P e r b ap s the most Affective E~justivemechnnisrnof

the corporalb in the conilict 'Kkx~ situ'tion is ' t o ' hang

around ~ith one another, and thus to reBirlct their contacts

with the recru1ts. G~nerall (Lut certainly not slw&ys) they

band around to~ether o~teide the messhall while the recruits

and pr i va t .... s stand in line; tt-ey ea t t oge the r ; t,bey s i t

t oee t ber in t he ëlanteon; anô tl:e~' hanô .ero and to geth e r in

the b ut , ln this v:a.y, hey r e e t r ï c t their Lr.t e r e ot t on wi th

rpcruits, anr, tbU8 keep to a minimum the demands whicb

-t he reèrui ta dan mak e u pon the, oe caueo of .apar sona.L,

frien<ÏIy r eI at.Loneb Lc , 'J.' hn s , they rrp. he Lpe ô in adjusting

te ~h con~lict situation, ty li~ltih~ the in~or~al de~ands

of the recrutts eo t ha t tr.~y cs n be t t or fulfill the fc r-ra I

Aerr'snds.
t(r:~S

At , t·~'?l8', too, the corporal will r e s t r l c t his co n t e.c t s

\',"1 th the recru ' t b~T 'not r e s pondLn c wh .... n the r ecrul t t al s s

to him • . Tha cor~orfil does this wbon the rocruit's re~a~k

<Î9iines him as one of tbe b oys.

-'

Case" 2 Yinsl~an returned t ho :18 0 he nad bo. rr cv.e d from
observer, sF.~ "ing: ~'8rci be e ucou p ,

O'bs: :~ i e n v nnun l.e u c o up ,

Corporal Oliver: ùore'll"te no .:- r gn c h around
haro 88 lon~ a s y ~u can spaak Snglish.

Yinsr',ûn (to Lf : "~:.d (n:u): Do you b ea r t ha t ?
You'r ba t t s r \'. ~~Lch J'C'ur l~cnÇ'"u~lS'e. ( ~o Cl i vor . )
I ws.en ' t opevl'. ing lr'8 fJch. i.t 1 ~ just the 'u:.y to say
t~'nk you in , rr1Rh.

Olivor ~ o e s not re~lil.
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reoly. La t e r , he cf'lls out
~uys, this is your lest
~et up now, you'l1 be on

Co~poral ?~u~el wus ~eLLin~ Lhe recruite3
up, ~nd . s ~v e rul tines, at intervalE of about two minutes,
he wouLd oal.L out, "AIl right, 'you guys, ~et up ,
Hi t the flocr."-

~r i vat e : ~hy should 1 hit the floor. ?he floor
never hi t me, :'

?r u ~ e l dOBS not
~~ain: AlI ri~ht, you
wsrnin~. If you àon't

. cherg'e.
Se r rnan : rn .cr a.rP.'e?
':lrudel: Yon do n t t . th i nk T'Il 00 it, eh?
Sea~an (loo~in~ at Cor 'orol 011ver, ~bois

still asleep): O~ay, Corporal Oliver, yon're 6n
char~o. ,

. -Tru~Al does not say anytbing.

ca se

. .

'C-'.
.,,,,",''-'

,

Cf..l.se 4- Cor por a L ne ~ tle passes b~' wh!le Sclw' r ô s is pu t t.Irig
v tatto on ~ la c k ' s ar~.

Sdw&rds: lio~'s you like ~B to do thls for you.
l'Il ~ ive you a s ~ci al r0ta, ~nly two dollars • .

. H-,ttlo ·(holr.ing his p."enitals): nov,'ld you lixe
to suck my c--- and 1 won't charge you a ~ent for it.

. ~~d vmrd s : ; or him i t 1 s ,$ 1 , 1 ,lt for you, Le cauae
~ ou' re 'r;:y t'r'Le nô , i t' S only ~~2.

NettIe ~oes not reply Bnd walks off.

In' Case 4- Cor ~oral NA ~tle sets up the jokinp." rRlatlons~ip,

wh i eh .'·~dVlards iR'I1ores. t.;dviE'ràs con t Ln aes t he conv area t Lon
\

nd ho hs d ate r t.e ô I t , and Corpo ral llottle ' (lOBS not JŒE.a

reclprocote. ~ o t only do ~e findthat the corporal does

not roci !lrOC8 te when èl e f Ln s d fi S ' one 0 f the boys, but

he ~ay r~ciprocete 1~~~ji~1mx rR~Rf'ning his poeition •
•

f'o rr-al Ly , as in the fo lL{ln ~ cs se :

.' 0v.se 5 ....~l kino"ton: ~·O .i.', ctJl"'" , ~~rA the recru} ts O' oi nr.-
on the 8ch8~e torcrro~?

()orpora.l Ivy: T ~ lS nol c hurr , it's co r oore L,
?o , you P.'uys< ,r'3n' t rro i ng ,

,
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~j intsr&ctln~ amon~ ttAms9lves, therefors, and by
- #

- "

- -

not roci9rocatin~wh~n defin~d a~ one of the boys, thé corporals

ar~ able to ~ut down Lheir off-dutY interaction with tbe recruits.

But they do n-ot aven .co r-e nea r to shut t t ng- off -ff'll interaction

~lth tbe _recruits, Bnd tbey o~dinarily do repsond when de fined

ae one of the boys. Howev')r, even when the Lnt are ot wi th
- )

_ t he rocrults as on9 of the boys, thon neVer really

~ecome su~~ar~ed 8S just another ma~ber of the group--

t bey n sver comp l e tely be corse .juat one 0 f t be boys.

:'.a t he r , t oey I)la~? a focal role ln in t.ora ct Lon Vi i t h tbe

recruits:

Cùsa -6 - Se nm~n co~es into the rut Bna s~ys~ in ref~rence
to a ramB~k of ~or~oral ~ottIBts. You no-~ood c---."
~8ttle irn~9aiately ~ets up ~nd ch8ses Se eman, qiV9S
him B hn~~~rlock, Bn d le'vas h1m sittin? in the
mid?la of the floor, rubbin~ hie ~9r~

Cess 7 FI E.!ck: "-bo ' s ~ot a r-a t cb?
COl"':orBl Y ' :r' lq:!l t r 1 ck : !'y n-- will nak s a

ftooël nat c h f or ;l cJ.r f'ace ,
Til ~~ ck : Y-9 h ~

~ j rkp8 t r i ck: Tf your a-- iF anythhin~ like
your f-----~ face It must be f-----~ &wful.

C9se <3 tjor orrj} :-a.v i d son wa Lks d into the Lut, e n d
f oun d l3 -or:~ of tè:0 men q-s.r:bli?1rr. - ha said, !l'il.!'!! l ,
we l L, ;':hat's thie, - boys, ~1:D m t l i n ~ , eb? 7.13 11 , r eme nbe r ,
l :~e t t e n ;Jer c '1 n t . "

In .t be a bove si t.ua t i.c n s , WP- 80. -8 the corporal Ln t e r s-c t i ng

witb the .re crut ts, tut in all ca ee s he l S lll a y i n e,- 8 J OCb l

port in tho situation, rr,(~ icatin~ his un ô nr Ly Ln g sup er i o r i ty ,

In Cs se 6 t he eo r-po r u), i'ip-hts wi t.h.« r s c rui t a nd wt n s ,

•
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In Case 7 the corporal engaefls in tb6~oklngrelatl(.n~hlp

. witb erecrult~ and ~lnB. And in C~Ee g, altbou~ht . t b ~ ·

cc r po rak do e e not stop the gf..mLllijg, be Joints out,

thougb jol:inf':ly, :klKl!B t.ba t he does hol.d the upper hand ,

~nà co~ld stop the ~uMbli~g if he 'unted 1,0.

l.lthoup:"h the me chanf sme V:3 have ô t scue se ô do help

t he corporal -:"0 r~solvs Lb 8 con fI i ct si t118 t ion in fE. vo ur

of ·t he for~al de ~p-nds, by aecre~Ein~ the informaI àe~anas,

-
they do not, 'b ;;, any me a ne , t}lir.1inate the t nfo rmaL : (!ecands.

The corporal still 1s Eut~ect to the ae ~and~ of tbe recruits,

Leceuse he 5s in contace wîth thern l n tbehut, in the ~ess .

hal L, anô in the ca n t e en , Ann the co r por al, I s awi r e of P -:is,
te ct:

-:

1 •

. . CEse 9 ~ o r }o ral Ivy: rbe har~est part (of the corpore.l's
. .' j ob ) ls bavi ng to charge a friand.

Corporal Oliv0r: !f~B tad separste roorns then
he ·v: o Ll.l àn ' t be " ou r fr Lonô ,

\ 1 •

~asa 10 Corpbral Yirkpa Lrlck: ~here Eboula be a corporel's
Mess ••• If we ~tln~ ~ arin~ - R9 have to po Lo the men's
~ess, and yet tbey te~l us not to . r a t e r n i ze with
the men. -

- .The corporol wants his o~n sloeping quarters, and

'~ess, 66 tho· sargaunt's ~ D d officors have, in ordor to

cut down theii cont- ct ~itb the ~~cruits Dn~ privrtRs.

But in rofur BB tbA corporal is th~ bottom link in the

cha tn of au t ho r l t y , the "f'o r er-an" oï' .t ho ..r~crni te and
•

.pri vates, t.herel 8 il li ,:' i t b '1:-' 0 TI cl '.' b i c h zx t r:-3 i r co n t ~ c t

wl t h the rcen ca nno t be ont ô own,
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Il.Summary . .. / . .
In the infantry com ~nay studied~ we saw' that recruits

Bnd oorpor~ls àoin~ military ~obs, givin~ &nd iakin~. ' .

ml1itary orders, and followin~ ml1itary rules. rhis waS

expec~ed.

, . .
"Put a Good (i~wl of Lha behaviour wa a - 'nox pect ed

"' ..

in terms of the formaI r~les ~ndre~ula~ionsof the Army.

We found that non-~illtary ttings w~ro being done, tbct

non-~il~tery orders ~era beinff given,~nd that non-mllitary

r~lBs ~erA beih~ fcllowed. It W· s exp~cted, f or ex~myle.

t hu t the co r co rs.L won.ld glve ordors te the" r ecrut t ,
{.},e..

But we aLso f cun d 1Yb&t racr .1 Lxxii giving orders t o the

corporal, wh~ obeyed. This 19~V9S us ~ith the problem

of TJ"a.kin~ s~mse o f the - Ln îo rr-aL, une x pec t.e d , non-military

be havi our.

In or~er to ~okn s~nse of the infor~el b9hrvi~ur wricb

ha(l(levelo~:'e1 " f-pontEW"'l1'r:'u).~y amon z the r-s cruLt s , we saw- .......

~ort of qu e e't Lor. j l.ow d09S the recrui t fd.lj11St to the f'orrca I

Arr;:~l sf tua t r on , .vh or e hE' f ~nds t ba t · t he ô e r-anô s of his

superiors and the omnipr~s0nce of his p~erG iœpose ~any

restrnints upon tis beh~viour? In this thesls, we attempt

to show thet the injor~aL behaviolŒ patterns ~ r 9 functional

. for the r cc r ut t in t h:c,t tr.-<:l;/ bel.p him to ~a just to his
, .

superiors ~nd pcpr8 in the for~el eltuBtlon.
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The emphasia Kffionv the recruité upon "knd~lng the

r ope s", beL I ev in~ the wo r e t, E-.nd gr! ping, as well e s the

- - de manda made by the recruiLs upon the Junior NeC, and the

recrul ta' di sl i ke (or and pun i El':f.!Hmt of "lee.d sV/ingera",

Itsuckholes !', and "s ,:,ueulers" • .be Lp the r o c rut t to e.d~ust

to his superiors, an~ as such are functional for the recruit.

Tho forma1 de~ands ~a~e u pon tte recruit sre rigid and

im[J8r 'sonal, ~1Da tho sm .he s l s upon "knoV\'in~ the ro p ee '' be Lp a

tbe racr :! t to reet- t he ae os :::ends and tbus to satisfy

bis Buperiors. cr to 9ve de t~6 de~ands~lf possible.

wLthout being cuu~bt~ ~he empha~is uJon believing tbat the
l ,

wo r s t will hs.iJt-len heL p s t bs recrui t to prepare for the ,

vo r at , for oxample, any un "MÜCO mS, le.st-r:ünute ch ang ea

w~ich his Eup~riors ~ay make. l be sIDpbssis uJon friping

. hei ps the recrait to as~ert his independehca, by in~icatlog

h . i t . t h f M"l" , t 'h b ~ . l ' .18 res e en ce to . aoru.ao cemanc e, ,oug e:La .lGWS

t nem, il.s suc o , t be ae r, 'll lj the rocrûit to &.djast to Lis

supariors in the ' ioroal · ~ituat ion.

The recruit m~kes cortain ~AMhnds upon tbe Junior

nco , the s'l!J8rior vi t h whcm he -hus the- mo s t oon t e c t ,

In the f I r at, place, ho ' s x pe c t s t ba t the .tunf o r nec \';i1l

ior ·"st about bis at r t pe s off-dut y, an d. a c t lib~ one of the boys,

and in tb~ Becon~ pl ace ha ~xpects ·th at t he ~unior ~-O

vi Ll, not ch ~;r P;:'e a <an unl e es ( !'J bas t o , '}1hose ëo r.:p-nds e.re

met, for the most part, t ~f the :unior nco, boB thU8~ b;

l.i r.-liting the .:"unior ·:WO's co n t r ol te dut y (ours, and by

lir.:ltin?: his ability tc c ha r ge fi man, the recruit o f fe c t l vo Ly

,: u t s ô own Lh o ô eraand e v.h Lc h t ho .] nnior ::00 cun i r.a k e u .io n

him, und as eu c h te t s ! " l pe d in hie c è jJP t mon t t.o tbe '
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Junior IICO in the f'o rma L si t.ua t I on ,

The reoruit àislikes and pun i she a the "19adsv.inger",

and t.bus , by cutting c own .on "leads'Ii,inging" l,h-e recruit·

cute ào~n the oppor~unities of his superiora for ~eking

famands .u pon t nem a Ll, be caus e of one nleadswinger"_~ 'i'he
;-

recruit also 6isl1kes and/ .unisbea the,"suc "t-:.hole", and t hus ,

by cutting dOYI'n on lIsuckhol ing" t he recruit cuts down on .
, , -

the 0 pportuni t ie s 0 f hi s su :If~ r iors for Lnc r aaüng t be i.r demanô a

upon him 50 t ha t he ',TI'~eps . q!1ce 11{itb the hf;rd-working, ee~er-

orner-to.king " s u c}-ho1 e ll • -:he :' s qnee l e r " &180 co n s t i tutes

a threat for the rAcr :üt, ûnd the r e cr-rl t t s eislike and

of "squo.a1inp:1l do ne . cats f ov:n on t be ar-oun t of Ln t or raa t Lon

w b i ch his s upe r Lor s z e t an ô oan use t, impos e . f'u r t he r ô e manô s

upon the recruit. A ~ euer, the recruits di sli ~e for and
.~

punish~ment of lil e a ds\', i n?,e r s " , ·'suckholes l1 , and I:squealers"

he1ps him to a ~ j u s t to his sup~riors in Lhs for~al sitQution.

Th e empnasl e u ;)on;:r t he re c r u I te u po n !' ~:nCJv;l n? t he r ooe a't ,

and upon E h o~; n ~ UDconc arn over t beir p~rso~al pr ot l ems ,

as wel1 .', 8 the re erui t s t pa r t i c t pa Li on in Lhe joki ng re-

lationship he Lp the r ec r-uI t t.o e <1 j u s t t.o his .e e rs in t.o e

for""a1 ' e I t.ua t Lon , end as :..:Qc CJ a re ïm c t i ona), for t he

rocruit.

·.i.' he e n phn. e Ls arnone th9 r s c r-u t t s upo n "1-'nol'.ing the

topeal! h~lps the r oc r-ü t to P'~t al or;r- v·:i ~ hout caLl i.ng

on his f) ~ e r s for hs Lo , en(1 tb -i s holps him to "'aintein D
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-- ' degree of social distencn wlLbhispeors. The emphasis

M
amon!" the recruitfl uEJon sroV":inP.' unconcern over persoanl

~

problel!!8 h~lpe him to keep what 16 pqr s ooo l and privete
t oo , '

hidden. en~ thus it,telps him to ~aintBln e derr~e of

so o ' sL Cl t s t en ce w1 th hi s p"ers. As sucf t be ae pa t t.ern s

helpthe rncrui t té 8cl.~ust to his omn â pr e s en t pe e r a /

in the for~al situation.

By en~~p'in~ in the ~oyin~ relatior:sbip, the recruit

had a cor-eionsd.ev eL upon wr.i cb he CDn approscb and Lnt s r e c t

wlth eny of his p~ers.
", -

Lut insofer aS inter&ction witb

•

hlapeers i~ 90~fin~d tri the frt mework of the joking relation-
, .

sblp, the r e e rut t mat n ta i n a a deP:'ree of social distance
.

betwenn himself a nd his peers, ~s the inte .Bction Is sLereo-

typed and n lles out the iritroduction of wnat isprivate and

.s r sonaL, J'ur t be r , th"} 5ok5nf7,' r e.La t Lon eb t p t e o ït en Lr-o uc h t

into play to avoid an ~1.riZur"ent or f t gh t ; end in tb I e vay it 'also

ke sp out pe r aonnâ fl'lelin9:'s. As sueh , the 'jo kinP: r e Lat.Lon­

ship 18 functions.l for the r ocrut t in t hat i t helps h lm
, .,

+to Baju8t."tO his pe s r e in t.he f'o rrnuL et t.ue t ron ,
-

TherQcralts rl')P:~rd ~oinR A~OLas a IeP:itl mate way of
,

esc~ ·dn~ f r om tho . forTllû.l st t uat i on , aml in this Wb.Y the

MHl~cl.~usted r e oru i t cr n C)8CfJ.~9 be v Ln> to make v e n a d ju s t r-en t ,
f · .

At .the sam~time. the recruitts t~lk of goin~ A~OL. DQLtinP:

-
!:1 ô Ls che r ge , in t ha t i tèrin?'s 1,0 his a t t e n t.Lon the f ac t

t ha t ho ean e s ca pe , ut Le s t v,cel1 :>ver he wan t a .t. o; and-
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at worst, whon bis thr~e years ar e up, b9~P him to adjust to

. t~e · for~al sit~8tjon t~rou~h tte rAalization that h~ will
,

eventually (or could l rrm~d iately) escape.
1

~hus f ur, we hcve dls8us~&D the in~ormnl patterns

of behaviDur rs they &rB ~ un c t i o na l 1 0 ~ tte recruit in
1 .

that they GGlp bim to &djUBt te bls superiors anà peers

ln the for~al eitUhtion. ~ u t the corporal, aS weIl es

-t he rncrult, ' pa r t i c i ) u t es in ttCSB lnfor~al patterns of

behuviour. ln ~ be firet place, he ~us onco a recruit

bimEolf. end learned . ~ h e se put terns. i n the second ~R1Ea

VIsee, we have sean th&t h~ Gu t s , sloeps, und drinks with the

r e oru t ts, vho der-an d t ba t he l>xix uct ID:e one of t hem ,

T~erefor~, WB fin~ that the corporel, ~s the rBcruit, Anga~es

in the t n îo rr-aï. pet t or ns of be bov i our , ~~ h u t ocnse nue n ce a

" do ne - t h i s have for t be corporal, Lnac f'ar as his f'o r msl,

- •

rol~ iscen8nrned?

~he corporal's ) fi rtici pation wi t bi n tboin fornal

arau of bqhavinur pla co s ~e ~a nd s UJon hiœ ~bich ccn ilict

wi Lb the ô eranô s plaee11 u pon h i m bo cauce of hi s f'o rmaL

formally bave over t he r ocr u tt s i scon e I de ra11g- le s::,ened

b'1o~use of ois pa r t Lcl ps t -Lon in ~h e Ln io rr-aL u r ea of b~h~viollr.

t.e bav Lour are tun o t : ona .L for ti:e X~~:E:tj; re crut t in the
. .

for~nl sitUation, : . h e ~ are a ~ E i un c t i o n nl fer \he corporal

in the ·fo r me.I si t~u.; tian.
'.

•
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·Be cause oi his infor~al and formal positions, the

co r ooraï, ls f'e ce ô . ...,:1th con t rad î c t or y demands which he
/ .

ca nno t fully mo s t • . llow do.es the co r po'ral, adjust to this

ccnflict situation?
. ,

We find that the corporal adjust to his conflict

situation in three malin ways. rn the firet pl8ce, he

han~s arouna with other corporels, thus restrjcting his

contact with the r ec r o î t a , S~condly, he r e f'uae sj v a t times,. '

t07espond to the tk recr~it ~ho 'oefines him as one of the

boys~ And in the third place, whs n he Cloes interect ""ith

the r~cruits it 18 orrinarily 8 focal raIe thut he plays.
,

· In these ways, ~he corporal restricts his c~ntact with the

r ne ru t t e , and keeps hirnself ·.i r em t.e l nz compl.e t el y defined

as a recruit, and this ls able, to a certain extent,

to Iimi t the ô e rnan ô e the recr .:! ts cun make uion hLm,

and to r eso I ve the con r.l t c t i.at t uat t on in favour of 1'118x

~wx~alXX~XB the formaI àemands~

We ha~e confined ourselve8~ jn this section, ta

' ~ l v l ng u su~m'ry of tho6e s~ctions of t his thesis ~hlch

are' c1iroctly r eLat eô ta ou n protlem.' ·- Be cu uae of this,

we have not ja~xt conc0rned outselves with sUmmafizing

~qctions 3, 4, and 8, and ~A have not ~ea~t with those

prirts of the anal~sis of cert-in i nformal behavioŒr

pett~rns (B.g. ~ripin~. jo~i n~, ' ~o i n ~ AWOL) ~hich are

not directly r"!lBteBte the rrol Lem ,

Bri~fly, we· hove tr ied to s~ow that the informaI

·pett.~--ns of b ohnvLou r ar" :h!'i ct l onal <or t he r-io rut t in tr.at

they telp hi~ te nd ' us t ta his pu p'lrjors and paars ln the

:or Mul situa tion, ~ n fl ~ r ~ ~ y~j' unct~on~l for tbe corpor~l
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in tbat they place demands upon bim whicb conflict ~itb

tbe demands of bis formaI role.

12. Con-clusions

Our answer to the proble m we set up in tbis thesis

enables us to conclude that the appere~tly non-~'ltt~ary

informaI behaviour wb t cb v e x"Q:Ei f'ounc ar-one the recru i ts

actually does ~ake sense in a military organization in -
" -

, that_ln en ab Les t.b a r scrut t to ad Just to x:tkiBxxEl:tal1:RillllB.X

the formaI Army organization. This would sug~~st. an~,

this ~eneralization would nc>ed 1urther te.sting to be confirmed,

t ha t wherever we find informaI patterns of "be bev Lour el ons s t ô e

,( 'for~al patterns, .no matter the ex t en t te wlhicb the former
,

appear to be unr eâ a t e ô or oppoae ô to the formaI patterns

6r objective~, that they are, in sorne sense, iunctionàlly

related to these for~al patterns.

Althou~h ~e did not treat the development of the

informaI behaviour patterns ElS a frollém,it Is nevertheless

cleer that the patt~rns we ~ealt ~itb êevelo ed s 'ontf.ln~

eously amon~ ,the recrnits (a~ong so~e p~st "~eneration"

of rp.cruits. f"S the patterns w~,oealt w i t h hero wor e ,

for the most pert, tr[.n~~itted t~ the r~cruits by their

ooer s}, ëlefinin2' t l.e i r t s l av i oùr in ce r t a i nâ ur:c1efined

si t uatd ons , Eoethlis.ter":'or, for examTe , po i n t s out

the presence of un de f l ned s i t.ua t i on a b!r.onP:' wo r ke r s at

."
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tbe very.bottom of tk~ an organization, by Inàtcatln~

t ha t a f6r~al orgun I zn tlonal char t , while i t re fers
..i . .'

. to s-inRIe pos l tians a a far as rn8nB~em1P Is concerned, .
' -

rafers to tbose at the bottom lovel as "workers", without

givlng any indication of bowtbese people H:X~XX~ ~re

organized. l Tbus, the formaI or~aniz8tion of the Ar~y

gives little indication of what the ten recruits, who.

make up an infantry section, do ~hen they &re off-duty.

It leaves am -any situations undefined, and, as wè have

s~en, Ln fo rma.L . patterns of bebaviour s~)ringup in these

uhdefined situations.

1. Ro~thlisber~er, 73-~

VIe have e I so s~An, in t'b1 S thes1s, t ha t the Ln f or rnal,

~atterns of behnviour which develop"do not develop in

a complet~ly arbitrary faEhion.

~ i t h Eoc i e t i e s es with inaivid uals ~ ny crucial
cho ice is to a preater or lesser de~ree a d~ter~iner

of lster ones. Once a society starts do~n ~ne

rOBd, the pa t hs ttat would lave OpAliSd U9 on another .
route that was physically aveil rble will s el doM
le trEvers~d B n ~ , if they shoul~ be, the territory
~ill be reacted to, not fre shl y ~ lut in a ·faohion
colored and sb vped ly the B~perience of tbe first
roud. : t e principle of "limitationx of possibilities"
la operatlvB. 2 ' . .

2. Clyde Y.lucJ:hohn, "The tirili t at t cn of hds .i? t a t i on
and J,èl ju8tNmt· s s '~ o n c ~ l? t s for Un ô er s t r.n ôl ng Cultun.ll
B6haviqur", in L~ ~p~ationt ~ditea by John Romano, 111.

. .
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Insofar as the situation is signiîicant for the recruit
"

as he rel~teB hims~lf to his superiors or peers in ·t he

formai situation, the pattern~ which will ~evelop ~ill

be one which helps the recruit in his adjustment ·t o his

snperlors end peers. ~he con~lusion, tterefore, would

seam to be that there are certain li~tts Ëat upon the

.."'-"

--....-
\

-c.,

\.

,

oev~lopin~ pattern by the ey.istin~ situation, and /within

these limits a nu~ber of patterns (in accordance wtth

J'erton' s idee. 0 f func ti onal alternative s3) couLô . ari se •
, -

3. J'erton, 35- 6 an d 52.

/

le saw that the recruit entering ' t~e Army cornes
XIrJ8o:1Il1K:xa
face-to-face with a new and str&n~~ situation. ln

, .

interaction ~ i th bis superiors and bis peers, he finds

t ha t many of his action patterns are bLo cked , ' I t i s
:Xla.lItX~BIX.~Xlllf

te. this at t uatt on that he must &djust. 70 step beyond

the bounds of this e mp i r l cs I s'tudy once ag a Ln, and 1,0

~éneralize, it 'would S63m that wr.ere we find a persan

~nt~ring ~ ne~ ~roup in whlch his .01 d behavlour patterns

are blocked we wruld ex pect ~ o find the development,
, \

of certain "1echsnisms wri cb hel :' the new ~ember t o aa~ust

to the sitrretion.

Finally, we sew ttat the corporal Is a ~ember,

in a sense, of t~o differcnt~roups--a formaI ~roup
. , .- :...

and in Ln f'or ma.L frroup.'hese 1;1'10 o-roups place-
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oontr~~ictory ~~~ands upon the corporal, and he oannot
"

f~lly meet both sots of ~e~ands. This conflict situation

is, to a ~e2rea, resolved ly the corporal throu~h the

'deve l opr.1ent of certain of hiw own L lformal mecbani sms ,

Gsner811zin~, or.ce again, we can SaY that where a person

finds hi~Belf to be a ~ember of two groups wblcb ·iœpose

o~ntradictory de mands upon him, and where he cannot moet

both sets of dE~ands, he will ndjust to tti~ confllct

situation by devel09ing certain functional mechanismo.

13. Su~~es~ions f or Fur t her ~esearcb

In the previous section we discussed a number of

~en e ral theoretical implicatioDs ·of this study, sorne

rif whicb bav~ been documented many times . in the xmxMi

6061al sciences, ~a r t i c ul arly in the fields of sociology

and Dnthropolo~y. Few studias, bovBver, nav n baen
\

~iractly oriented l y these theoretical implications,

and a . nur-ber of ernpirical stuàies will le s 'lCre:-ested

her s wb i c h e r e ~uièled ' by t t e ee implicati,ons, anô wrt ch
l ,

wouln seek to cOufirm, disconfirm, or mOàify thern •

.In line with thé ~a i n conclusiondrawn ~r om tbis

tbesis--:hat the infor~al ~attBrns of behavlour ~hich

dav elop in ~ situation whe r e the r~ErXN~ recruits' behaviour

ls restrained by their superiors bnd paars are functlonal

for the recruits in :h&t t hay help ttem to adjust to

their superiors and paars-in auch 8 e i t uat.Ion-o-Lt. wcu'Ld

be valusble to analyz6, iunctioo~l}y. ~te be.haviour patLerns
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whicb..., develop among a ~roup. of people in a :61 t.ua t Ion

similer 1.0 the one the recruits find themselves in.

A stud~ of another military unit, }er ha ps i~ another

' br unc h of the 6ervi~es, or in another Army corps, wo~ld ,

bF3 valuab;J.e, as lonf?: as the formaI situation of the

recruits or privates is siMilar 1.0 the for~al situation

in the lnfantry co~pany stuàied tere. ~hat infor~al

be havt ou r pet terns a.re 1.0 be fo und? Are 1. hey 1. he seme

patterns 8S wo r e f'ou nd her e , or are tbey different, and .

(of primery i~portance) do ttey servetbe same function

as the patterns anelyzod in this thesis.

still bea r i.ng on the seme ;)r obl em, a vaLuab.Le study

would be one of a milit&ry unit wtere the Same for~al

conditions were not 1.0 be found. for exa~ple, v'heL infor~al

patt.erns are 1.0 be- fo unô in a unit where the me n return

ta their own homes a f t er the t r a LnIns- dey, le ov er? In

s~cb a situation, the restreints ~rfch their ouperiors

end pe or a cc ul ô impose upon t he i r be hav to ur would be

lir--:ited, and V.'O wo rLd not ex pec t ta f i nô patterns simil f,r

t o v t hoas found bere , A e t udy of a r:-lilitary unit Ir. w bd ch

the '~en han pri,\ute or se~i-9rivt~te rooms woul d al eo be

v aLue bl s , rould the ehanr-ad conc1itions, ns ir.:r)oeed

for~ally, p.lter the ir.for~al patterns ~r.lch àevelop.

-,
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~. Of course. a ~ilitüry unit I s not the only unit t ba t

could be 'studied in the manner outlined a10ve. The
,

nain theoretical i~plio~tion- of this thesis ls applicatle

t o any group in wc i oh we find a "f'o rmaL' e t ruc t.ur mg ,

Blen~side of whiob an in~or~alstrncturihg has dev~loped.

-
~hu8. in the sa~e way as one oould carry o~t a functionalK
-
analysis of tbe Infor~il p3tterns c. f ·be r, avi our to be

found in a. ~ilitary s:roup. one could carry out a funotional

analysts of tho inforr.:al pf.. t t erne of behaviourof, aa y,

a work group; The importent things to reme~ber~of

course, are, firstly, ta dasoribe the formaI situatl~n

iWVlhlch the worker :fiYl~s ·hlmself, eo condLy , to deterrnine

whe t he r this in~orr'al situation t a such that -I t blacks

certain of the action patterns of the worker so that te

~ust ~8ke an a a j us i~en t to this for~al situatipn. ~nd

f i nal l y . if the worker ~ust aa~u~t ta this new ~ituation.

to analyze the infor~el pattnrris of behuv 'our to be found g
1

.a rn cn z the woz-k er e t o S~I) t o wrrt ex t ent ttey are :"unctlonal
<,

for him in that they hel ~ hirn ta adjust to ~he for maI

situation.

c
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