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. : INTROTUSTICN

1. The Problem

The suthor Spent three ronths durihg the summer
~of 1952 at & tralnins camp with an infantry comuany
o7 the Gunzdian Army. He sinnt rmost of his time %ith‘
-

the recruits in the company, watckihg them while they
vére training, ﬁrinking in the captéen,‘hanging around
the hﬁt, and resting Leiween trainine periods. He wvent
on a three-dasy leave with them, end cerried his pack

~na tramped with them on three diiferent schemes. He -
al~ in the sgme mess hall as ihe recruits, and eleptl in
the éame bﬁt{ Durine this time ihe recruits ceme into
~contect with many orivetes, and ﬁitﬁ seversl corvoruls,
sarceants, snd officers. 7The author ssw them do many

of the thinés he had eypectaﬁ'they would do, es mamt AT s
of a;military urit, in contact with ~nch other and with
their supariors. T®ut the.autbor also scw the‘unexnected.
A eooﬂldﬁalﬁof thei} fehaviour sanmnd to le compie}ely
unrelated o military tehavicur, and in some cases_it
- coperered 10 be oppoead 1o militury tehaviour.

‘The wilitéry garvices heve g tie job to do, and rucet

+

divide the vork to te done grons the Jifferent inits

comorisine the services. Part of the job huc bsen ssuiened

v

to the frmy, &nd within the Army there anre rany lurtlter
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‘Thus, the suthor found that certzin thines were teine

| . CONFIDINTIAL 5 7

‘ﬁivisions, ior exsmple, into Lassic erms, supporting armé, o
éeritces, ana headquérters. 8venathe authbr, confined
to a sin<le infentry company, wes able to éee that many
diffarent jobs “ere wminrxmm being done. Fof example, ‘

in ihe regimentsl area,/there_ias the mess hall, cuartermsster's
storas, and rifle stores; Prepsring food, issuing clotking, )
and issmihg and maintaining rifles were the sorts of jobs

one axpected to find bveins done in the Army. .

But the suthor found that unexpected this vers teing

done, too, ahd with strivine recularity. It is true that

the men turned out for treinine re~ulnrly, btut they also.
erioed regularly. Anéd wken sovaone would "squeal" or

*guclhole", they would, predictetrly, react hdstilely. * )

done, like eori.ing, punisting “sgueslers", and punisting
. N

"such holes™, which éppeared to te unrelated or o.posed

to the expected militery Lehgviour.

The diffarent jobs wrigh must'Le éone inAtbe'Army must
te cocordinatad. One verscn cunnot do all tre work, end
thera:orse we find soacielizetion, both tsiween corps and
within the corps.. And to Cdordinate Lhe.differqnt vorka

Leine done ve find sorecne with sutnority. 07 courss, one

“porson cxnnot coordincte eve:ytihing ihet ig beine done,

end for that rescon we !ind thet sutho:ily ig delereted.

this les?s Lo o Fisrerchicel oresnizetione At the heed

of en infantry platoon, we find ¢ firet or second liesutenent,
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who, along with the lieutenants of two other platoons,

\ié'under the aulhority of the company majof; Sub ject to

the suthority of the olstoon lieutenent is the platoon o

. sarceent, anéd sulject to the sutrority of the »latoon

- gar~aant are 1ha corporsls in cksree of sach of the three

sections of the vnlatoon. In tbhis sree, where suthority

"is exercised, the author ssw tka expectad tirine. Orders. .

s

vent fr0m'super’or to éuhcrﬁinate, irom-;ajor to lieuterarnt,

lieutenaét to sereeant, serceant to cornorel, snd corporsl )
to recruit or privste. 7ie suthor, sveniinc rost of his time
w;th lhe recfuits, saw, ior the most .art, orders as tlhey

were siven by the corvorsl to the r.cruit. he corcorsal

¢nllad out the comwends on the peraede square, and the recruits

~obeyed. The corporsl tola three recruits to cerry csses

of milR into the kitchen, and the recruits olteyed. I[lre

»

cor.orel told the recruits to wesh the hut <loor, end the

recruits ocbayed. These cenmands, by superior of sulordinate,

wera vrat we e: :ecled to :ind wvwitbkin the military unit..

) . o o . " /
But "orders" -0of an unsexys .ted sort vers oiven, too.

The récruits end privetes ware aifectively stle to cive
"orders" to the cororal, who "otayed". e did not éxpect
to find dAemands wede'by sutordinate'on sunerior, andé-upon
gsenine this it scemaf that ve were otearvine teraviour

which wgs not eirmply unrolete~d to military tahavicnr,

tut wrich ajvesred to be oupored 1o it.

- 1
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| There are —any mem in the*Army, snd rany chances tske
place in ihe mambarship. _SOme men die, come 2o AWOL |
(Away "ithout Lesave), vome ot ioave; und some ere dischar~ed,
honodfatly and dishonourcbl?zx Tespite Ltese Jersonnel

chenres, Lhe Army must crrry on with its job. -Thus, we

*

find that the individusl is not imuortvant, tut tbe-position

"held by.the the individuzl is im.ortant, and thé imprrsonsl

rules ecovernine the Lehaviour of the sosition inc  mbents

nre imeortdnt. he emJhacis on ihe impersomal rules

;makes for & high doarna of predictebilitye.

Qo the xtant thet tne rules are formal end .he
axppectad &cti»itles sibreck to the o.fice end not Lo
the particulsr occuent, the orge nizeLlon can maintain
g hieh degres of pxmRiz&shi¥izy ctelility vwith & chsneine
personnel. (This vrincivle is most etril"inely
illustreted, of zource, in the orsenizetion of the ermy,
whare the most cenarecl rnle is *‘hat & eatordinste
rarcts to the uniform, =né not to its wanrer.)

[

1. "ilbeart . Yoore, Tndusiriasl rnlestions snd thre

The forral, imuoersonal rules speciii , for tre recruaits,

vhen they voke up, and wten-trey rad "liects out", whren

)

Lkey trained and when Lhey rected. ~“he rules said that
trey ruslt otey their Luperlors, or te ;unl shed for fisotedience.
Thnse vere the kindc of rules which ons expecte to find in

.
£ Y

e nilitary unit.

< Fut there were unasxoected ruleg, 1loo. Tt sodn tecere
g opar-nt 1o the suihor that Lbere'veré reny seoeminsly
non-military rules eovar..ine thta tebgviour of the recrujtis.
The recruits did noL axpect 2uch giher toMeaguecl" on é '

p2er, or to "guc: hole®, ifor aremple, ond thney did not ~xiecct

he coroorsl Lo Hut cne of tnem on charea unless ha Eed Ln.
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These rules vere folloved lika ths e:pected militsary
rules, and there was clso ounishbement for disobedience,

£6 tLhere was for disoleyine the miliﬂary rules. Thus,’

-
2]

we found rulss vwhich were spperenily unrelsted, and

~ven osposed to military r les. : ’ Y

-

In short, it became clear that within the infantry
compgny there wee 2 oreat deal of tre unQXQected-- '
unexpected thines vera t~ing done, ﬁnexpected "authority"

ves beins vé41dad, 2nd un-xpsct~d rulss ware teine “ollowed.

And, as va have slreedy essid, 'rece unexnactad items

wera unexnacted Hreciscely ltecsuse trey werae eopsrently

~

unrelated or o posad to military matters. This cets up

N

our oroltlem for us: How ctn we muke sense of .ihese
unaexpacted items? Are iltey really. unrslsted or o posad

to militaery matters? Do tnay reslly olay no psrt in

gttainine military otjeciivacs? [hese wre lLhe wvuscstions

that this thosis will try to answer.

2. Adjuslimente=A Ralsztad ’roblem

The army is g tur=gucretic type of oreanizetion.

.he totsl job to le done is civided into aress of
sneciulizézion, Or gcureres oi.COmpemenco; guih rity

is. delsestad to coordinste tte vork, tnus ~iving the

‘fmy g hinsrerckicel ctiructure; ané formal rules hkeve

tarn astsn liched to insqrq ira p}eﬁicisbility of tehsviour.

"“hasa charascltoristice cre g1l chercterictice of Yuresiucrstic

' . . 2
orecenizstlion. .

~
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2. ' See YMax Tnbar, The theory of socisl tnd economic .
orgsnizetion, 372-3%; Yax eLATr, l'rom "ax e€!er. LSSEyS
In rociolocy, 196; “core, 24-01.

<.

The Army, of conrse, is rot alone in bains orcanized
slone buresucratic lines. 'ost modern industriel and

political instilutions ara glco turesucrectic. Specializstion,

hiararchical oresni.stion, ené forral rules are to be found,

in differine degraqé,.in £11 .¢uch inslitutions.‘ Cf course,
vae &re not the first to indicate that the unexpected
axists slonreide of the exoecied in these institutions.

“ince the Vestern %Yleciric recegrch gro¢ram3 many other

| ———

3. See “lton Yayo, Luman problems of en industrisl
zivilizetion; Y.d. Foeitrlicbereer end 7 1llism J. Lickeon,

.¥anneersnt snd the worker; Thomas Lorth Vhiteneed,

“he Industrinl vorker, 2 vols; I.J. koaotklisbersaer,

Fenggarenl und norsle.

~ /

' b . . .
gsociolorists huve nointed out ine presance of unexpected

L. 7Tor exar~le, s-~e "iliiam Toote "ryte, Funan
reletions in the ¥Pacstsurint indnetry; American 0'rnal

"of Fociolory, Vol. K1, “&ar. o, AJ%, Vol. &7, *&8rf. Ho.

jtamre 01 Lahavicur 'in fi:farent instituticns snd occupstions.

s 4

Thage ilems are unezoscled in lerms of tre institutlion as-

6]

it is forrmsally (ty vritian rule} seot up. 7Fut they are no

tonear unexpected incofer ¢s e cociolo~ist, &nd others

acour inted with phe'iilgd of cociolegy, ure concarned.
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orcanizetion
Rather, the XzLkmrns of tahaviour wh1Lb £prines up

'sponfanqiously armone the vorkars has come to te expacted
68 esn insvitcble part of thé total institutional oregsnization,
and hss braan tarred the iﬁ?ofmal, es oppésed to the formal
(ly estsllished) oresenizstion. . |
thho»gh the srmy is, in soms reéyects. simil=r to

. \ . -
man; oih~r turesucretic oreenizstlions, it is eisc, in

some.respecte, diffarent. IHere, orce arain, we will

Lagin to spsek of Uhet perticuclr pert ol the Army wiich

‘'we stufind. the recruits gnd rivsties, with whom we s.ent

rost 0! our time, cre &t Lhe bottor of the suthority -
hisrarchy, snd have no forrel conirol over snyone. Jhis
ie the sere citnation cs one'finds creng vorters in an industrial

ins ; t.a ione TBut in the indug! r'gl irotifuetion in ciVLIian

_ . ]
ety the workaer is no congar uh‘ﬁct to ris superiore!

5]
O

ocrdnrs once his éigh*ftour dsy s cver. Tn the Afmy,

the recrnif is s-biact fo tie superiorstorfers tvnonty-four
kours s day. “ne civilisn vor¥er cun a-it his Zob; the
Aréy racriit csrnot.  The civilisn worker contricts to

do & ceriain job; fre &Iy recru;t can te %old to do

') anytbing. Leave is a privilesce, snd tbte-

racruitts lesve c¢:n te cancalled if nnoces cery. .lee. is-

& privilese, snd when out cn an over iehl scuere, tihe

racriitt's elaesine bcurs are ¢urteilode. Inell cioeg, it
-is the recruit's gnparicre, or the riles which thoge suyoriors

vrznclste into ection, vhtichk olece Aerende vioon the recruit,
snd rectirein bis beheviour. Reocsucge of this, “he recruit
0ften 1inés hig sotion seitarne . .Licckad, ug tne Zclioving

dlary ~ycerote indicnte:s
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*‘7 . " hut, hig prers vere.thers, too. £nd the ormni.rreence of
his pqérs, 1i"a2 the Aemands of ris euperiors, often tlocked

the recruit's sction satterns:

~

) | priveted: “iva re a Omole, rid. _ -
ferter: Aw, {---. , o
‘rivate ~0es over to “crtar's locksesr and-nelps
- - ‘,kimselai to & cig:ratie. . S .

Hbe "11ll be usced to rofer to eny private, other tnen
the recruits coacificelly studieds -hs formaml posgition
of the recruit gnd osrivate, face-lo-fzce with Lonir

- sunariors and pqers, snd the informal bebhavio'ir patterns
bt . of tha recruits aad vrivetas, ¢re the same.

N,

. Turing s brosvofi in the drill »=2riod “"unro

- went off to ihe side Lo smole, =avidenlly to keep
from havins to =zgs cut cizarsttes. Dluasrt Ioilovwed
bim to the side end erol o clecarsite.

~. . . A - s

Tha wadr~, in ni cerron, L0léd the man of Peter
and "gul, ond bovw they 4°d not let thaeir oride keep
then from vervinr Jagas., HIn the samg way, wien toare

. is a voluntsry churco nsrede, vou men dont!t oat out
. - 0f Vad Yacs ca youlre afreid of Lhe »idi-uls of the
~ A ren abcut you.  Yut we must lasrn from St. Peataer
- ' - and St. 2aul, and tronen we cent't 21l e g ostlas,
' ' se trey, who wora the rillcrs of the Church, e ctn
211 ta 004 Chricticns.?

s

.

Filion was uttine on his ageck end watltine, eand
‘snthony, who vase loctine on, tacan to leuch RRNAE
T - aloud. "You're tsgic .oucras are on uoside down,"
’ he Q”id. rilion fixecd Lrsm,.

Sulliven surragiitiously plec=2d sorme heir oil
in bis rand, uadar cover of kis birr<ck Lox top,
end guicrly deshed 1V throueh his hsire.
. . ‘ Crio 0of the racruit's tuw Lhis, and draw_the
sitention of the others 1o it, ecying,"Ct, you Sroreelt

he reacraits lau~tad. .
. : : {
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' The recruit com ng into the Army must lezrn to play

- - ~

bis formally-prescribed role. be must learn to set along

with bhis suprriors and his ovrers. And, gs we have voénted
out, tre demsnds made by kig superiors and the orniprsecence
. :

- 0of his peers nlsce many restrsints upon the recruit's behsviour.

It is & new snad strence situstion for the recruit, snd he

. ] ‘
musl 24 jst to ik this situstion. .his, too, -0ses & ~roblem:
_ N )

¢

B

vow does the recruit in.the Army =djust to the formal
situaet ion, in interacticn with bis superiors end pesrs?
An ettemnt will.ha rede to snewar tris ﬁuestioh, tco,in
this thesis. (nd ve will £ind thet the snever to this
queasticn is feiated to onr first guestion, vrich snnaks
to exnlein thé prnéﬂnca of the 5nfbrme1 (ﬁnoyoocted)
pelterns of Yebavicur. ~e will Lrydto skow, .8 we oo glone,
thet thé info?wal p-tterhs of Tebev our sre ‘uncﬁioﬂal |
‘or the recruit end nel. kim to ed’ust to ric sus-rioss

and neers in the formel situstion. If this is the cuase,
i1nen 1he inforrel-pgtﬁqrns of tehsviour mdst be Seén .8

en intarrel sert of the totlel riiitery org:nizsastion.

3. Phe Yeenine of "rurctiorel"

e heve said thet ve will try to show that the informal
peitrrng of btehev our weich vae hova oisorved cre functltiornal
for the recruit, «nd not irrelevent to the miliiery cvitustion.

"a will row ox .1g£in the regrning of "Iunctionsly.
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_Yarton. has indicated tLhnat the concept "function"

hes boren used in msny differant ways-=-to measn 8 "piblic

- - . -

cgthering or festive o casion"; as "equivalent to the

" tarm occupnstion"; to mean "activities resioned to tre :

incumtent of & socicsl ctatns"; #nd as a "veriable consgsidarad
. | -

in relation to one of rore other varistles in terms of

vbich it may be expracead or on the valus pf. wrich 1its

6

own value de yoends” “artion, rovever, RxEinmErikm uses

. 3] NeE-Yehaht i
2-%. ?eelékébkkglbOsl}w f%ens}hdééhysninuéﬁl
-XﬁX?ﬁﬁux‘,;ﬁ{leﬂﬁ

ial stiructure,
PoioxigalazndorX

6. Dot rt ¥, “erton, ozl

the term in a diiforant sense, es it has bean used by the
snthroyolo~icsl unetionulisis (c.ge alinovski and

3oL,

Yo}

Acli fa-Zrown), who rodiied itho torm gs il is ueed in

~he bLiclo~icel seiancase, 't is in this sanse ("funclions

~

ars thosa ohenrvad consaiianens which ~atao for the

»

~daptatlon or adjustrent of a‘ziven sy:tem"Y) that tke

'ar.on, 50. 38s ¢1s0 Yzlcoit Psrsons, Wesays in

Te
cociolo~’cul ltn\»; sare and a ollied, 22 et gass.m, ior
& discuceion ol tne concptle :

term will Le uagod in this ithaeisg.
Tn discnes ' ne the concent, e ton indjcalag that the

functional rsnthropolocicte vafe 5 n mbar of falee sosumHlions---

thay assured utrah overr-cocial or coliural itla~ hsd a

nogitive ‘unation; that av-ory item vee fanctiorel for ihe

total scocial =2nd enltur=el ciructure; end{in sove caseg)

trat Avary itom veoe indioanssitle. »orion, rovnover, indicctes
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— that a eiven itam cern bo dveiunctional; tkst a ~iven item

may. te functiomal for ons part of the social struclure anrd

- dysfunctianel for anothar part; and that am clternastive

8

items can garform the sumae function.

. 8. Marton, 27-%3.

“arton éislinsuistes vetween suvjective disposition

N

and iunction:

he concept ol function involves the'standgoint of
the observer, not nocessarily thgl of the onarticicent.
~ociel Tunction reisrc ULO oOvegarviule ob ective conseguences
e o o and not to -uvjactive dlSyO.lulonS (¢:ims, motives,
purposes). i '

{)

9. Yarton, 2H-b.

. "t nead not te srsumed that the ressons novanced
, by eople for their sction «¢re one sand the same vith
o . . - the obcerné congnquancoe of there netlernse 01 tebav our.
' The esubjectlive fiscocition ray codneido v1th the otlsciive
cousoousnce, tnt soaln, it rey note. The twe very xm
indep@ndently. “Fen, bovever, it is caid tkat neople
are rcliveted Lo erecrce in rebhoviour wrich ey oive
, rise to (not ’90@998”11V intandes) funciions, theri is
o~ - 0 farad ecceve “Tem tre trcuilad enr .of coriusion.

_—~

~

l;')o !"—‘!Tton, 26 .

terton eico distinvrisras betv v.een mer: i fest end latent

functicus: )
“gntient funcileus a ‘these ol jeciive coOinsnu~neces
contribatine to tie adjustrnnb or £deptetion of toe ¢ystem
wiich ere intanded Ex cnd raceorniled Ly -ceriicipents :

in the ¢ starm; lsi nt Zunctions, correslttivliey, Leing
thoce wrich sre ne . iner iatornfad or racecinized.
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'n Chapter 11 we will see that Lhﬁ’info;ral pattarns
of}behaviour help'the‘recruit to £djust to tre réstraintsA
pleced upon his beheviour by Eis suvericrs and prers, insofer
88 he 1s relsted .o them Locsuse of tke forrmal orgenization
of the'Army; 'f ttis is s., then,irom the .receding discussion,
it follows that the iniormal paiterns of bebavibur are i&nctional

tor the recruit in the formsl situstion, end as such sre not

' / L
unrelet=d or opposed to . ial we havejycome to expect as (:or-al)

l?.i

militery tetaviour.
va will not reke tha sccumption in this thesis tkst n&ery

jtem of tebeviour kes o pcecitive funct{on, end tfat/ovary»iteﬁ'

of tahavionr te¢ functiornal “or ~very (-ultnrsl, ccciegl, zr® or

néycholovical) system:dhvolvaﬁ.‘ Tt rill.}e esrown, vhen diecuscs’ne

. the corvoral, thst the psiternsbof Laraviour vhich are .

(unctional'for the racruit srae dysfuncfiohal for tre cdr»orai"

in the forral situstion. - +urther, it rust be rermemlered

thet ve ure considsrine trese valierns of tersv cur =s they.

sre functiorsl for the recruit in the forrsl gituation ss we

P2
N -

"have descrived it. Ve &0 not vith Lo sureect thst, irom come

cwher point of view, tbe'éemc itEm pettern of teheviour

could not e aysfuﬁct&onal_ior the recruit. Cne exunple
suronates its2lf here. Ve wi%l discuse ¢ naab?r of ovutterns

of tenavioar vbich invelve & raprescion of emclion on the
pert of the recruite :Leselgatinrns, could,.thereiore, Le
sern dysfnnetionelly, from a point of view otlher then Lte one
ve are leking in toie thkecis. Fut it musti te fememtered thet
otter psttarns f Tehgviour ray a]léw for tte reolagre of
nmoticriel tension (e.z. Arinkine, nsine srcfanity, campling,

Lt

gn nrodbhseis unon vax), ané thug coun’~rl lance tre éyeTunctionsal
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aspect of Ihmxpakirz tnis pattern of behaviouf.;

e will not attempt to feel with " the important

pro:lem of asecessing the net telence of the esrersacete of

ceqn nd

. o .
songesusnces. "~ Put we 40 went to rale it clesr to the

12, Yerton, Hl.

v -

~

regder tiret we asre not implyine tket the tekaviour patterns

we will discuss £re not Aysfunctional (or functional) ior the

recriuait of corporal in other raspects tren the one we sre

cneidering here. - ) L

0.,

o T o 2in
For do we secure, in this thesisg, that every itee of
s ' :

" babeviour is inéigencslle. 1In ell crses, tte emphacis

is-upon the Funciion wrich the onetiern of behsrviour serves,

&nd in carr ipe out our functicrel erelysis ¢ variéty of

Lehaviour paiterne, vwhich st first glance a_pear to le

unrelaied,. and, Qontent-wfse, 818 Quitb diiteresnt, afe .
chown 10 be inLogrally releted, in thet they quve the same
.unctione

Ve hcvé alfegﬁy goid thet tﬁe cema npltern of’hehaviOur

mgy te dycfurctiongl se vell g5 functionsl. Yerton also

points out thet®the ssre iter ray heve rultiple functions.nld

13, *arten, 265, _ o ' ' /

Yor exgrwvle, altrouch wve will concentrste u.on our .rotlem,
nd point out in whetl resgects the ixre items of behsviour

a7

cre functionsl for tte racrait in the {cr-gl situstion, ve

"vill slco indicate, in .scegineg, the ~enner in wiich come of
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the 1tems of tehaviour afe‘functional for the group o?’recrnits,

in that they r~sintein ~roup solidsrity.
0f course, ve ure rnot eoineg to concern ourselilves, in

the bLody of tha thesis, with the sutisctive diepostion of the

racruit. Admiitedly, tre recruit does not consciously %&ke

5 ~

over the informsl tehsviour .etterns in order to adjust to

his superiors end 9ers in the forrmel situstion. It is more

'11keiy that, in most cosee, he tekes the pstterns ovar Em

uncensciocusly; in soms cuess, it g .pears that he tgrxes over trece ~ .

paiterns tecruca he fears :onigioment rfbm his prers. But;
8t we have glready indithed, this does'nbt meén thal the
beneviour patierns zrs not.munctional lor the recruit in
the formel citustion. Ve have alresdy discussed “erton's

pocitions and iunctione.

distinction tatwaen subjectivae Ais

. The beteviour pattaerns which ve will te d'scnveine -

“heve. aricen ec-ontenccnely. Lor trat re- eon, .ve would not

aexect trem to lead 1o 1nland=d, or aven recoonizead conc2ruencas.

Trarefore, in our functionel enclysis ¢ trage inicrmsl tersvicur

negtterns, w2 vwill te discussine the lstlont Zunctions of thece

ngtternes cr tee recruit in the forrmel gitur:ion, face-to-fuce
withh hie euaperiorec gnd peere, who imooge restrainte u-on

bietetsviour.

W The "atkod -

p Teferice LResesrch Fosrd tesm of saven, vonsistling cf
crie tyvist, two interviavers, lrree perticiceat otcervers,
&r.d cna receurch director, c.ent ¢ prexirstely three sonths

eludyinge, fer the most  oert, trirty-<iive recruits ord ceversl
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‘'NCO'sof sn infentry com.eny of the.Canadian Army.

The-author s:ant one wesyr, ithe fingl week, zs an interviewver,

anéd the rest of the time zs & Lertici.ent observar. !loles
- vivibin '
wars ty»ed u> a5 cften =8 pocssiltle, sometimesftwo days,
~ . \ ‘

gomatimas sev .rel itimes durine ke dey, but usua.ly once

e day. Lis scon gs w0scible sftar sn ocecuraencs which the

aathor dnr»mad imuortant, ks mede & note of it, in )encilt

snd it waslfr‘m.these Prort\notes thet the ty dne vas ﬂoné.
To e zonsidarctle extant the étvﬂy %ster‘lorstive,

“nd thé nertict mnt obeervars aspacislly ware not qifen any

ities 1o wetceh fore. This cova the sithor v21come scope, |

end 1t.vas natirel fhat kies cevn intarasate srould, to

6 -leres extent, covern tic olservitions. !Par@icualéf

att-ntion was psid, thriurbout tFe study, io the inforral

pattsrns of beruviour, as they raniiastdd thamesaelves Jurine res
R — ) .

poriods, in the qgniwon, in tte hut, and on leave.

| Tha problém, 28 it hes baan favalousad hore, is to cee

in vhot requéh the informai areg. of.behnviour is funetionel

(or.ﬂysfunotionél) for the racruit - and cor.orel in the formal

'

situation. - ‘he f:¢t teat trhs athor's attention was focusced

ufiou vhe informalicrer of.ltenaviour, and ihal most of tre dstla

ecthrarad by Lhe anuthor wos n this srasm, maves 1t po:iciltlie
to dn2l vRanustely vitk Lt o »Srotlem. Thathnar or not

tha problem is adnouata’y -faelt with »ill “232nd on the

]

axtant 1o wrich 1i~kt ig cha® nunon the decarintive §-t

“hroumwh our Aise:eion of tha ~enner in whizh this tab

[Xs)

-
~

jour
e fanctional (or Arefrabliorall for the recruit gné tlne

cor:oral in the Torral ¢ituation. . ~
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»ost of tha 11lustrative materdal vhich will e nEs®R
kaxm gnoted in the body of 'te ‘hesis co-es from the suthor's

rotes, racord~d while ke worked as a partiéipant;observer.

“The note: ere reccrded ss ot ’nctively end sccurately sas

poesible, with 1it le in ite wey of interpretation interspercad
in these deccriptive notes. .ré intarpreiive handlinc
) \

is done here. . certain amount of illuslrative meteriel is

also quotad from the suthor's interviews, and the interviews

and notes of the other membtsars of the recesrch team. -

-
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CBAPT®R II
. THY INFORVAL BYBAVICUR Of THE INFALTRY RSCKUIT. .

5. Phe Recruit Adjusts to his Superiors

The recrnit is tbhrown into contect with his supariors

when he ~nters the Army, ¢nd his superiors, in carrying

out the'rﬁles of the Army, rake b&ny demands upon tLte
recruit, and place mény restreints u.on the recruiy'é‘behaviouf.
Tbe recruit_canﬁdt guit the Army; be must obey lhe cormands

of his superiors. Kow does the recr it adéust Lo bis

. ‘ . . 2
cuperiors in this new and struence situstions |

In ., this sncticn v2 will Alecuss some of the machenisms

~which help the recruit to sdjust to his superiors, and the
" puthority !hey wield, in the formal situation. The rechenisrs

~we will Aiscuss are inforrmal, &né heve arisen soontsneonsly.

They were not dasviged bty bhe recruits in order 1o fulfill

a certein function. [!~vertteless, we will se~ that they do

fulfill & certzin functiorn--they relp tte recruit to ad just
to his sugeriors in the forral situation. =-hus, in cerr ing

out ovr functional anslysis, the informasl tenaviour patterns

_vbich st first & pear to be unreleted or opposad to militery

bebavicur, will beein to tsle on new meanine, end their
aresence within the milit:iry unit studies wilil becin Lo make

cornsn .
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1. "Znowine the ropes"

v

N

"turesuctatic type of ortsnizstion), and trere-is no ezcuce

Phe recruits ex.ect such other to“kﬁow the rppes",
¢o that they can set elong in relation to their éuperiofs.
The formal’domanaswhich their superiofs vlece ﬁpén them sre xx
di{ficult to evade, and the empﬁasis gmong tbe recruits.upon-

Ve
¥nowine thece Aergnds ~nrtles the recruit to cset slone with

his suneariors and to escpPe punichkrent. . The formgl demand

"placed upon the reor:it are of en imsoersohnl nature (as

vehave slready inficstad, wken we discusged the Lrmy eos s .

»

for fsiline to meet these demandss

Caso 1° Lisutensnt Stone re:zd out tke clsuse in . R(Can)
which told the men ilhat ierorsnce vass no excuse.
tfter thaet he added, “In other words, you can't say,
tJeez, I didn't know &ny teiter.t".

Case 2 Sergeant ¥ingcreit hed Seguin doulle ground
the varsde sguare, and Lecuin moved clowvlye.
Kincereft: iy can't you blcody well move?

Seguin: Cne o my legs is scorter than the
other, sir. T

Yinecraft: “Tell, ycu vr~re pssved Ly the M.0. —
and that's sood enoush for me. Yeybe some of you
joinad up tecaice you vere (rore ¢nd teve sourelrine the
maiter vith you. Vell, you tetler cee the !.0.
aboaut thate. Decructe if you come aut here .on ite purede
square you're <oing to have to do the same s the
rest of the men. -

The catch-sll ohresge uced ty the men, Love rde someone
who hestwaée gome sort of error, when trey dicscover the
arrbr, 15, "] ouess you’}now nev, eh? 'Couse if you dont't
knov: now you nover will,ﬁ or core vsrisgfoﬁ of this phrase;

The recruit ies -¥ acted to ¥now. ¢n tre otrer hand, thre

catch-8ll ohreese used to inform the recruit of nie errorx is,
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"T 70t news for you."

- Cess 3 . Cornoral 0livar is 1ns0°ctinp “he men 1n -
the mornine, ty thoir bads. -

S . Cliver: ~ry Aidn't you put your nrems up

on your locker foor? -
: " Privste: I Lhcuokt you fdo trat, corporal.
, - o Cliver: 7ell, I cot news for you, lad.
%50 on, cat it up there now.

Ccf course, the f&ct that & man Is expncted.;; xAxRELE
2&&23s"know" the ropnes" does not éimply mean that he must
know what is demanded of him, and how to csrry oub tbe:e
dergndse It 8085 not rean that he mact slide by sll the forral
_rules and never avade them. He must also know how to evede
the formel rules. In Case 5 we see tret & man will tell
you wkxmxk ("I cuess you khow") wvben he manages, comebkow

or other, to evede the formal'rules:

Cuss 5§ Corsorel 7irkoctrick, wesrine tlack (ePN iordb. bnd

no pultees, cume into the kut, showine off.
Obe: Thers are your boots?

¥irkpatrick: “Cne _Lsir is condsmned and the other
pair is beine fixed.

Cbs: "rgt do you mesn, condarnad? '

Zirroeatricer: Ti's cut ecross ke e, snd ihers

(inficetine on hie oxfords), &nd they cen't fix them.

8o I ecuamcs you vnow how I volk sround.

Tha fect that the erphssis is not simoly u on mwe-tine
the formal demands, tut retker n-on meaiine them to eccave
Qunfshment, end eveding them wiren no:uible, adéds validection
to our staterent of the funciion played by the emohasis ~
mong the recruits upon "Vnowing ths rOpes". It telps
the recruit to adjust to hlo suverior., bty hel:ine them

10 mesl treir derands, and Lo evsfe their de:znd:. vren x

.

ssible. ’ - ) - o ‘
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-1 ii. Believing the worst

The recruits constantly-axpect the vorst. They

" beliave that wrst they 4o not went to ha_.pen will héppen,

end that whet they went will not happen.' kunctionaliy,

"theras pessimistic teliefs can Le geen s teing related
tc the contrcl the superiors exercise over lhe recruit. His 3up=
‘su eriors cen meke 8 u-omise one minute end chanee their

- minds the nest ninute, end the privetes sre well awere of

the 20ssibility of lest minute chenees.

Cese 1 & Obs: ™hat ere the recruits doine tris rmorning?
Coraorel Cliver: T dont't ¥knrnow. T“ven the ~ -

cereaant rajor dcecn't krnow vet. lobody knows.

Cbs: “hat's funny. .

Nniiver: They vait until the last f----- o4

minute until thkey tell yon. That's the Army.
Gorporal Dey {mekine o wry fece): “rey micht

aven core in «nd 1ell us to ~at tack to tad now.

Ve

¢
~

Here, we sse, in the first place, trat corporals are inteructine

1o a laree »xtent in terms of informal »nattierns of tehaviocur.

This problem will be dsalt with in detsil in Ciapyter III.
"a slso s=2e that the svrerensss oi.the poscibility of 1:st
minute éhénges ie not gecociated vith uslegsent nets.A Layts
evivitule indicates thaﬁ it weuld Le teyond tine Louﬁds of

beljef to o6l food news like being &blae to £o back to sleep.

" Bed-navs rattar than cood news is to be exgected. lor this

reason, you do wuol telieve you gre eoing to getl sometiing

good until ~ u sctuglly hbeve it:

Case 2 Sargeant Yinecreft, to tke rocruits: 7Te hsve
a bit of & orotlem in »racl’ sine for Lhe CGE nsrede.
“he company on fnty row von't be stle to. prsctise, tuttll
Feva 1o perade next venk. And noxt wenk ve'll Ye on éduty

‘
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i but that doasn't reen va don't bave to turn out for

' the practise. "hat'll probably hspen for the wearsde
is that sll of you who eren't sctually doing comething
gt the tims will te rounfed up gnd w:ll bave to turn out.
Hever think lhst you'll ret off anything untill you're
sctually not on it. '

Cece 3 Munro: This is & fine helidsy they eive us, -
vbhan they wake us stey in tre bhut snd vork on our
it. - o : A g
- Private: In the Army theret's no such trine as
8 holidey. Any tol'“sy ttat they cive you, you can
arypact trat ‘here will te s;ports or some othar ' ind
of work. - :

Case U4 Obs: You snd Troras are coing Lo tre MCC echool,eh?
» - Masterson: Ye and him &nd Certer. Fut d:n't
- 7 ~telisve anyibine you heer and half of what you see
around hLerea. , _
Obs: Tidn't anybody 'ell yo: that you were soing?
» Masterson: {it's moegtly Jjust talke. robtably
ve won't know until Se tember when our Fesic's over.

()

In the alove casel, be ssimism is Geienaed on Lhe ‘rounds
that the ﬁrmy csn do onythino, end usually does. Thus,

" being su3p101ous of =ood Lewsl, wtether it is cetiing off

L

l., Cee Semuel A. Stouffer znd otrers, rne fsmericun
goldinr: adjustrant duriane crmy lifae, Vol. 1 of WZludies
Th ‘ocial Pr.cholopy in crld ver 11", “22-3% and 426-9,
for a discuecion of the atltitudes of tha men tovnra lrmy

~oromises. They ooint out, for exemnle, that 7 6%, $f the

—..anlistad man cuasctioned serse vith the steteront that

\ "vhen the Army sers it will do sor~tring the men went,
~oet of tha tire IT =»~nds up Tty not resily doine it."

a ‘parsde, hsvine a holidey, or ~oine to ™20 c¢chool, .

7

inculetes the racruit eosinet voseiltle later dissvpointwent.
, .
¥Yurther, unlecs the recruit is cuereful, he csn be taken

sdventace of bty bhis superiors, ec ecially the corporsls:

o
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5 =fornorel Trudel: Cen sn-one Arive a truch?
“1lton,. Seeuin, snd ‘epin inficeted that thay could.
- Prudel (to ‘"epin): CTors with me. - :
inley: €k, oh, there >oes the 0ld Army ccre. -
- Stugrt: It's 1like the suy who cume around
snd o ekad vho could drive., CSoretcd, seid; "I can
drive." "7all, tken, drive this breccm throusb the
but." o ‘ : :
" 4 iew minuies Corworel lay c¢:me sround and cgid:
It's just as I thouect. He i1ss Lo drive the troom throuegh
tbe hut. You know what they c&y wkten you're in the
Army--you keep Jour mouth stut end don't voluntoer
for anytbing. ' : -

6 corporgl Cliver: Tho's £il reedy for par:sde?
Caertrr: I.am. .
Cliver: ‘ell, how'éd@ you like to o cver 1o the

o fice and ot me scre 292's.

[y

" 7hus, we find thet in congcidering the patlarned vetsismism

of the recruits ve hksve come uzon s"dédon't voluntnser" psttern.

In both csees, they serve, functlionelly, tc insulate the

recruitjgéainst the control eseroiéed over him by ris superiors,
and t‘hug theyv hal . the recruit to edjust to his sun-riors

in the formal situetion.

111.

/

Gricing oo
“he impare-nsl rules of the Army and ihe recruit!s

supsriors who sct sccordine to thece rules, impose, as ve

have

seen, many resirg&ints u.on the recruils behaviour.

Racsuse of the imyuarsoanl na” ure of the denqnds, and because

of the Tormal emphssis uvon otedience which rakes disotedience

a serious oifence, th~ recruit must com 1y with his gupariors!

damands. VA have alraady ceen how 1lhe emphasis cmong the

recraits upon "knowing tke ro es"™ gnd telisvine tre worst

helovs Lne recri:it to adjust Lo his superiors. GCriping

.

s
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aleo helps the recruit to adjuét Lo-his supefioré.

Case 1 “lton: Ve nave 1o shine our wab bLells for tormorrow,

-but f~-- that, I don't csrs.nTinare's Ltoo ruch cricken
shit anynow. :

Obs: het do ycu reen, chichen shit?

Biten: You ~gke & wrone rovsment and you et
extra drill. You r&ave to scine .our bracs. 4snd efter
that you look sround end you tave L0 ¢t ine . our bootis.
Amd sftor thet you rave to. do . ur web tvhat, &nd then
you have to thine our ¥it, end you nave to vork on
vour-tedroll end oull vonr paliss cover tiecht end do
vour lesundry. - : \

Nsse @ Cbs: 7ell, how are you Aoing, Trowtrifes? - .
o Trowtrides: Mot hot. I dcn't like 211 this
fewe--o ground. ' : : ' :
~Ots* “tet's tret? ‘ - )
Trovbridee: . "tig etinrnine ctoes snd outtin~ Lraem
on tha berrack tox fecr incsoaction. 7“rera's ro gense
to trat. e can heve thtem crineéd and recdy to wear -
vithout -uitine trem on tre btarrick tox.
Cbs: I ~uess tray vent i1 treir for inensction.
irowbridee; W-:1l, mine &are <«ood enougc. If tney
don't likae it Ltey cen chove it up their a--.-

XX . .
Althoaeh he oomplwes with (he demsnds made of him, the

"recrait .w'll, in reny ceses, cripe thoutl the rules which set.

\ ‘ N

thece de-ands, or sbout xkm his cuporiors who make tLhunece
fergnds. In this way, the recruit indicates tis resisiciice
to the dersnds which imposte restrrints upon his tehaviour, &nd. in

thie way the racriit ie helped in his adjustrent Lo thote v.ro

’

make ithese demznds, his suuariors

Griive and ranerel neectivism, in the Zirst inctence,
wara gymtolic afiir-ztions of irnda andenics ans ctreaotih,
shovine that the 4.I. 7id not vant to ta concidnorad =
marns co~ in the A-mi mecoina. Tton, s 1t tecsnme
rR¥IfERk £n rlrmoct universal rackenicem to sceunee gnd
to hkide eon s2lmoet un’versegl burt, criplne ceme to te
an earrarkr of cocial colidurity.«

2. Yanry “lving, “ireerecoive spnd Srotie Toandencies in
trmy Tife", in »JS, Vol. 51 (Tsreh 46), 479, ,
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gripes as a matter of course, the gripe being uorrstive,
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The “affirmaﬁion of indapendence anad Stréngth" has

bean chown, in the rmilitery unit ve studisd, to eonsist,

nt least in pert, of showine resistence Ho the derands
df one's cuveriors ("trhere's too ~nuch chicven shitn; "if
they don't like it tkey can stove it up their-a--") &nd
tbhus to telp In sd’ustine to trage dereands,
: sarve -
Le ¥1lkin point out, errioing can slso xrmEeiisn as
“sn ogrrerk of socisl soliderity", end in that way it
#leo functicns to maintein sociel soliderity. Beceuse

this is not centrel to our rotlem, ve will deel with it

briafly. Incofar as eriping gpresds trrouchout the Army

und comes into oesnerasl use, we often find trat the recruit

and not directed st anytihing in pertieulur:
Cese 3 I sgcved Tollard end areetnad bhim: “ell, how's
it roinc boy? ‘ " )
Dollord:. 10 fewe-- o co0d et all. .
Cbs: Viret's vrong? ' o
A Nollerd éid not enswer, but Jjust lookad at otserver

v ouizziecelly.

™n thié_instrnoe, Pbllérd's aiipe ig ndt & rrioa about sofqikinQ.
Pe is simoly eriasine gs a ~attar of cource, and the suizzical
lock directed st the olserver indicsies tiat the otsarvar'e
quavtion was noi éipected. Teilerdts repl: is asstereotyped
erisine remark which funciions to teiscten the socitl
so0lidurity of the group bLecsuse 't is the e vected rarark.

In manstine guch otber's expecthtions, Lhe recruits erphusize

thelr shared expecistions, enc irnus ielciiten, -ito some derree,

treir solidarity.
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#lttoueh it_invblves @ depgrtiure irom eur contral

vrotvlem, we will c0ntinﬁe our snglysis 6f griping, snd
Indicete‘lmo iurther‘points which come to'liqht-iﬁ exarining
the content of the recruitss and privates! gripes. In
tne first glaée, they clsweys eripe abbut some uspect of the
formalyorganizution of thé 2rmy, and never hint<atltbe _ .
poseibility of their own inudecuscy in mreting ihe derands of
the formel organization. 1In the second place, ve find that -
~tte, continuously éripe about certain thingé (mealss shining;.
excessive merching) snd nwver atout oiber tbings (rifle ‘
iraiminé; cleagning vegooneg). “oth these points sive us
-a clue a8 to whet the recruit veluese=c0ldierly tourhneés.
In the first plsasce, the Tecruit does not talk abtout
pnréonsl insdequacy. Hebplgces a value ucon teine able to
take cars of himself. (7his will te furtker clarifi-d in
61 énd ii.) &kLe.is touesh. |
| ‘ In the second g¢lace, as we hoave alresdy said, tte
rncruit; in gripihg abouﬁ the srmy, dces not gripe stbout
-everythinge In other words, bhe gcirets certein thinvs, and doss
not gccept certein other things. In this véy, he.indicates
vhat he conciders cantrel to kis Job sos g coldier. The
private_and recruit sripe stout resls, 'church parzde,
‘thé'location of the cemp, 2nd the irry in cenaral. Yhese
Lt ines are not contrsl to Lhé racruits velue of soidierly

.

tournrass:

Cuse % Privata, btanind otea:ver, in mesl line-up,
dcae nol toke any coun. Clearvar corvg vhy.
>rivate: [ nevor tale eny soup tec:ruce
itts 1ike ' e¥%ine love in s cenog-=f--~~=o naar.
- vater. -
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A Csse H Obs: !ow was lhe real? ' '
S o Mact'ahon: Ckay, but the bacon and ezgs could

. . " have baen hot.,

o v - Pepin: hay don't cere in the “rmJ,~so long
‘ ' - ssyou 7ol e ouzh nourisament.
' ¥acMehon: Thay don't sive 8 S8--= ~van if'ycu
.don't =at anouzh nﬂ'rikhment. If you don't set enough.
’ you'd ~et sick, and trey'd send you to the hospital,
- and thn yout!d ont g 7004 reegl.

. " Cese 6 Cellier: That's no ch rch perade thrat we’have
. " here. You oo to church handcui®ed. : ‘
' Privete: Tit's not s church DVTPRQ--it' twenty
minutes crurch snd Llkrae hourq perede. .
sollier: I =0 Lo the R@ Church ons week end the
o, “rotesisnt tee next. I wieb they ned sixty of them,
-  I'd go to a diffarant one every vesk. o

Cuse 7 Corporsl Cliver: The Church P:zrede is [ust a
: bloody .sc:el out here. .hey line Lhe ren up for an
. : -bour and g bhalf or insuection ond then they 0 (0
Ty church ‘or a half-hour =2nd then the y murch you sbout
o the cemp for gnother roure. Thet's no Church Persde, that's
just & bloody excusgs for rearcring drill.

—_ s

Cese & Colliers (on sneiug plene overhesd): Jesus
Christ, vhet do you k¥now. [hat's the firgt fewe-=-g
nlene It've goan since Itve besn out r2ere. I ouess
that civilization is sround nere scmm place.

Stusrt: IV sure is a lonely aeck ol the woods.
I cuess the vlsne must be ¢ 1 course.
"7 Lswley: He's .robt-bly lost.

e,

Cuse 9 >rivete: vhat ere you ~uys doina out here?
0Obs: Velre rarn L0 cam vhet's eo00d etout the
Army and what'e tad etout the prmy.
"brivete: Tall, let ma know 2s soon ss you find
rnythine cccd atout it. - '

oet of the eori~ine ves vith recenact to"ehicken chitnh,
to demands which the racrnits conciferad sencsless and
o | :
unnecassarye. The derands redaupon tha racruits to keap
their enuipront shin~gd snd colichad ware mosl JTrequently

lubnlled "chicten ehit!, and the sripineg in teis «rea,

wiile it points out the content of whet the recr:ils valued,
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at they consider~d ascential snd unascsantisl to the

soldler's role, slso points to tke Tunction of eriving

gentrel to our protlsm, ge did Cases 1 and 2: - 1

&
Cese 10 Cbs: Fow lone heve you veen in the Lrmy?%
- Private: ~ /ine ronthse.
0Cts: [snve you ‘1n1~ked vour edvancad yet?
- Private: No. That's becruse I was on Lhe loose
for tvo rmonths. Trtet's Lecsuce this is & ¢---cucking,
 f~=ce-g life here in the irmy. '
Obve: by is that?
drivate: Ok, 8ll this tuciness of shining gnd
- shining. I'1ll blcody -ell =0 on the loose srain when '
- I 7ot back tg csmo after this eccheme. . ) Lo
Case 11 Lieutanent Rockwmseklecked, in & lacture: Vho knows
‘ “the motto of iLhe rerivent? ' -
Fe sched Collier, wto rosce to nis feet und mumbled,
so Lhat oc'vell coild ot hegr bhim, "3Spit &4 peclish.®
Ee then suid, for :ockwell to hear, "I’he motto?"
N .

- Case 12 >rivate: In the Firet Fatellion tlkey even hed to
press -their c¢hoe lacas. TImreine that., 7ell, i{ they
start doine thst tere, this is one boy that'c roing on
the 17 0sas T'¥e naver baen A"ol yet, bot if they start
that srcund here T'm coine. _ i

- . . M ’
- Case 13 Che Yoy do you like tric outfit?
Prwv tet Trkara's too rich chiclten clit.
Cbs: Liva what? :
Privates b, erinine, cring, srvininz. Tret's
' ell that oocod for%? Suvre, I ¥now, discipline. Lut it
oieces a ruy off. ) :
ngse 1%  Cbsarver stouped to taslk to Adam who was pulting
) volisb on tte btoilom ©0f nis sroes.
Qbs: “negt ure you doing there?
Adem: Ve'rs gu.occ 4 °to »2olich Lno solesg. - It's
pretty senselecs doing thet. B ‘
Tha recruits also comelsin ¢l the merctine the" must éo,
-~ . erticulsrly on schemaes: .
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Case 15 Parkins: Ask come of the vetersns what it's
- like when you fieght. You don't have to g0 on fourtesen
mile marcnes. You didn'tl see eny marching in the movies they
shoved us, aid youf _ .
Obs: ‘hey did s lotof running, though.
Per-ins: hat'e assy. I used to do that as a
kid when I .lzyed Correndo.

!

—_—

~ Casse 16 Tromes: You don't do e1l1 the welkine thet you do here
v wonen you'ra in comb-te Lhere they brine you into the
' ; lines, pretvy <cloze. /nd if you march, they pick up
your stuff. You don't corry your pscks. And helf the time
you don't aven bsve ycour wecgk. You don't change our :
clothes !or a week, until you o2t tack from.the lines. .

Case 17 Corperal Cl'ver: There'c ons "Fing’ Itve baen
¥idine mysalf in the g-- for. That's fecr n t ssying
anythine in the recerfine ~sckine in the interview
abtout thege me&rches. I fdon't s2e any cense 1o treme.
Sure, tkey tourhen ycu "5 a tit. Tut as for as 11
concarned if s ouy cen do ten miles bte can do tventy.
Tid you seo all the =suye c¢n c¢ick parasde trhe morhing eiter
~the last cchermae?® .
Obg: o, _ . ' -
Oliger: "ell, vou enoud have saaen trem. Trerats
no ¢anse Lo Lhe fewwewo route rmarches. You can't
bring a horse to g filed trsi's ten miles uwey.and then
- sxoect 1t to slow. Well, it's the :xme {e----z thing.
& man is in ao shape to quhu atter a =march like this.
" the lost wer ve once rarcred for three nizhts &and
two days. And tlne 2uys vere ecoing to slaen on the

-

S march., e stooned cnly g fav limes for o cou.le

of tours slaeo and tran we rmovad off arain. Lnd every mean
held ke his rifls at the barrel, &nd the nan tehind
_ bim held it &t the tuti, Iteil'S N0 Se=-. In ttet way

wa kriaw vhen g 1an fall- E“l“ﬂu. And vhen wa finelly
reschad tho front lines :=nd frcad the anemy ibe ~uys just X
Tell gsleen at ithsir sunse I locked sruand e«nd Lhey vere X

. "gll slaenit &, 0 I vwent to gl~e., tcos I was tre i:st
ren thers to so ¢ii 1o slaep. - '

\ , :
It is clesr that th4 rerckineg is¢ defined ss being

‘uneSSantial; *The recruit dces not cu~reet that he cannot

do 1t, but rether thgt it is.uﬁnecasiery ~thoueh he cen

dQ it well ( "tb t'e easg"; "I vas the Jast ran tﬁerq to -

ro off to slnep"). In stort, the récruit is a toneh

(I esn do it) coldier (tut rercrtire, shinine, stec., ere

not eccentisl to reel. ccl i-ring).
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"iv. Yekine demende on the Junior NGO

Fofmaily, the Junior N70 has the authority to ~ive
Ordefs to the recruit. end va heve alregﬁy indicated that he does,
in éany cesas, rife ordars to the recruait, wrod otays. |
But we have salso suqéested that the recfuit "orders" the
corporsl, ioo, and treat tre ccroersl "obeys".3 Qi course,
in ﬁhié—informal arse, ths orderihg and obeying is not

exacily the ssme as the brdering end -oteying we find in

the formal srea. Yor trat reason, ve willl lpegk cf the derands

’ ke S
which the recriits aﬁaﬁ on the Junior NEQ, and wnich, for the

most osrt, the Junior ['CC cerries out.

In the infentry yiﬁimzmxamﬂ gomrany ve cludisd, the
Junior NCO's €lept in the csme -hﬁt, ¢te in Lhe same mess .
hell, end érenk in the cere centeen ag Lhe, men. Officialiy,'

the Junior 100 reteined hic suthority in these situstionse=
o P ,

b

he wze 2 corocerel off ss vwell os on cuty. fctuaslly, however,

t-is ves not the case., Tor examvle, Lhouer a privete was

o0fficislly exnectad to ctvend to stterntion Yelore the
cornorel, vken talkine to him, this new-r ozcured off

:utyoi

3. For & siriler diecuveicn of in‘orral twistines
of forrwml ocutberity coe Crvie Zollins, "tinic Fecoviour
in Industry: Cccnsorehip and hffnction in 8 aw ‘melsnd
Csctory,® oJg, Vol. 51 (June N0); Losiclislermer snd
Dickson, 4%S<i9. N
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interv1ew ’ '
As tbe iolloW1nP Riaxy excerots indicate, ithe recruits

demand that the corporal be one of the toys off duty,

epuvecially iy the hut:

)

Case 1 Int: To you =axject ite NCO's to be irisndly

to youn ' . ) ' I
uanro: Lo, it's bard to say. Like om oif-duty
hours yoiu don't sxuect fthem to 20 uround snd siout
&t you. Tou'ra tuman, you don't want guys yallint
at you. '0st of them are okay, only Corporsl 011Ver
is 11ko that,

‘Case 2 Yagtarson: Jorporasl MNoi{tlae is & very sood frisnd

of mine. I worked vith rie brothar for two veesrs in
civvy 1ife, tut I didn't ¥Ynow bim until I came here
to cemp. Fe's just like cre ¢of the boyse.e ¥Tim and
-Corporal Tavidgon ore ona of the roys.e sfter four-

thwrtv «ftar our dey is Vinished, they'ra ‘uet live <ne of

the tov Dney micht ns well taVve lbeir st+ices off and trrow
them in the corner. ‘‘tey on't racoenize tre slripes
at all. “

Int: "rat do you think of thet vey oi doine it?
vagtarson: I think it's & v - Ty c00d wWay.
. Int: Yoy is trhat? -
) “esterscn: Tell, they sel twice us much respect
. from the boys tuat way. Corporal Cliver is d‘fferent.,
- I beve noihirns seaingt Jorvorul Ciliver, tut ne's a :
soldier irom sunrise to sunset. -1t dossn!t matter
where ke is, vhst time of day it is, or =kat he is
doine, he's on ths ball. htut 4 don'tl trlnk he mets
kelf tbe resgect from hic scmwsd ss Corporal leitle
and Corporal Tavideon do f.om iheir squudse.

Geea 3 Pepin: CZorporal Tliver ig reclly a ltuz, if I
 AvVar ScW Clige ' '
Int: “het's wrone with bim? _
"epin:  Jaoeu, Le's nol Lid on tte puride uhusre,
but in the tut trere, holy Jjenz. ke you know, vhen

you're oii tre perucde vquare you 20 in ith kut «nd you
cell tne corpe:gl, you Jju t c¢cll him by nems, you -
knov. )

Int: You rmran like Ly bis “irst narme? :

Pepin: Yeh, 1ire boo Erovne “ub hir, you telk
to hip, it'e ecotte e coroccrsl. You cit on you ted
to lieht & cigareits, ha civer you c¢~==, “all, vou
core in tke hut &nd rnock soma dirt off ycur toots,
hn Llovs s Tuce. ‘ o
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The recruits slso expsct that the Junior NCO

not charge one of them unlese he hes to, ss

y Joroore] "rudel wee smokinz Aurines one of the breaks,

end “tursrt revbad him for s smole. “rudel ssid that
ha troiucht trhet be hsd one, =né oce=nad his »Hack.
Thare vare sbout {five circeraties there, and Stuart

“and *unro ~sch took ore.

Cese

“ru‘el (“ovincly): Jesus Terist, I'1l hove
you ¢9n charge. ' ’

unro:  2rst'!'s ona thine you heer g lot of<-
I'11 husve you cn charce. !

Trudel: Tell, I knew one tbine, you dogd't
berar that from me very oiven. ' -

-
5 Cer coral Trudel ned put ‘rivete 1 on cherge,

end & {ew minutes laler Trudal wss sitting on his bed
shining bis kroec. -

Privaete 2: Tould you lend me ilhet bLrush wien

“you're throuen vxub iv?

~frudel: Zure. I'm not kerd to ecet elceno with. ,
It's just when tue k*“s ctart to .gek ¢t me that thare's

trouble. Srivete 1 j‘ust gotl toc emsrt. I didn't went to

pat him on chesrge, tut 1 bad to.

€«

6 Corporsl Day: I was bendineg over his barreck box,
sfter I told him to 22t uyg, tylug ny zk laces. He
sterts biterine sbuhtt me, end - lovked up end soid,
"You're on enargs." hLe ‘umped bsck' end 1ooked at me-=
he hadn't aven c=en me! (Tuy lsuerhs). But L decided
thet it ves (oo mueh troutle Lo rerch bim over to tue
piescen. (va laurhe arpin.) - -

B

Thus, we see thet the recruit is atle, 2 Tectively,

t0 ~eke certein demsnds of the Junicer ’C0. The Junior IGO0

1

ie

& mnan

"one oY thke toys" o¢ff Auty, &nd nhe does net chsrge

unlass he hes to. In tnis vay, the recruit is atle

to brind under control the dermands vaich tne cor.oral can

mere of bhie terneviour, and in this ranrer xxm adjuctrent to

the autnority of the corwverel tac

O
B
[y)]
)

acs

4}

rier for the recruit.
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The same-rule; of course, is a plisd to privates

who try to act like & cor.oral: = | T ' v .
. . ! . ) ’
Csse 7 Seeuin: core of the toys, they co and. get =

vash in the morninae, and they come back &nd Certar
sterts ~iviny us S--- s8 i1 he was an officer or
NCO or sorm~atning. : ' :
Int: 0h, what sbtcut? R
Sepuin: Teiline ue to cleen the  floor, hurry
it v, clean our trses. Toye dcn't like thet veary

muche : A - -
Coce 8 Pepin:: Tromes, I dcn't 1liks bim. A
‘ : Int: shy not? : : -
Zapin Llveys Lloys corvorale. “l¥in~ion cdoesn't
like him. L lot of the boys don't iike kim.

‘vo Punicernine those vho tevrire ths legdt S

~

Amone the rocrialts ve studisad, the "laadcwinger", the ran
who d1d not Yaap u> in his work with the others, vss.éisliked,

&nad punished.4 "he recrnits weuld teolk sbout "lesdsvinsing®,

Y. zee Stoufter end cthare, 420-1, for = discussion of
"leacdswin>inae® ("eolatrickina").  Titey coint oat, for example,
that L% of Lhe enlisted ren -uevticned acroed thet "reet
£0ld ' ers 1082 raspgact .for & an who is always tryine to.coldbtrick”.

and indicste treir diclike for thore whe “svune the lecdh.
0tne of the recruite, Fizck, who wss poor &t trsinine, wes dicliked,
. / N . .

and citen uniecred Ly th

2 a recruibs.
Crvee ) Tarine o erous interview, on =2 screma, thore was -
come tslk re-to whe ¢ives itre orders. o

Jesin:  <oey. ‘uct keae o moing up.

Int: foing uu.%? Youreen <oing downe ho's ot
‘the hottom? :

Cuorng: Ve gra, .riviuvaeg aolvereg sre.

ewlaroon:  Ful trere's ona thine lover. Yrat's
& fecemer leadoewinrar,
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A Case P A8 in “he asi fev days, lhe men in lhe hut were
o sbouting et rleck, s Cargeant Zingcreft doeg: "Eleck,
. = oick up toat vioody step.¥  .eversl of the men picked up
~ . the phrasa, tnd directed it at ¥lack, ridiculing bim.
e Pepin sald s«lo:d, to one o: the other recruits,
) "Trev'll bl“‘dy vell kaep cfter him unti hs cets onto
it. i - o -
. ’ / - .
) Qega 3 As wre vsusily tre cssae, Tl- ck could not bao
: ~the sten, ené after tha Arill eriod “ereoent ¥ingcraft
MU kaot tha g71ued morcehine five minutes extre because of
o Black. “hen ltroen off, the racruits c.rsed Black,
. end sovercl of them, Urticul rly T omes, ssid that
. they would =2t hirw uh t nickt. Thbey planned to throw
i bim in the stovers and to tlse¥tsll kim, &nd made no
- . attempt to ¥mop tbie infcrrmetion frem Blac* s At nieht
had they ~ot kold of hi-, grd trrew Eim into the srcwers and
blsckbelled h'me - S
. [7- N
. The for-al rulec were 3imuerconsl end had to bs met.
woen they were not met, s when comaeons did not ¥-ep iy
in bis trainineg, the whole -cqusd vas likely to saffar.
" Thus, the emphasis upon keesping up in the training and
novi Brwinoing the lead" halpsd the rocraits to gdjucst to the
- darmends made of tnem by ttelr cuperiors Ly decreesing lhe
- .
o demands that thaelr cuperiors couwld mure of trem beciuge of
one "lesdewinzer', _
vi. unisbine trcoee who '?zcxbolﬂ"

The recruite diclikad tha "guckhole” ("btrovn-nocer")e=
the msn vko. courht too 2ctively to nut himealf in the =»oo0d
oerachs of thosa in autbority5--fnd thay w~nld punich the
"eucthole". " As Flocek wes ¢ Aevient in Lhe be did "ewine

' the 1laod", s6 Cnrter was s devient in irat ke ‘Meuclbholed™,

»‘"!!" !

LT He Ier & discussicn on the attitvros of ernlisted men
tovard uhOue who "tuckad Tor cromotion® gae ftouifer and
otnars, 419-20., ey soint oul thet o75 of tue enlictad ren

auastionad sorerd wiih the ©u teorent thet "mool woldlierg 1o0te
resvect for a ran who is ¢lveye 'u kine sor Jromotione®
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o Althoucsh, in Certer's cese, the punistemart was not as.

—

g >parent as in Pleck's cese, it was clesr that the diclike for

(/

~

Carter did lead to sunisktrent of e mors sublle sort. '
A men could sesk 10 put bimself in the =004 eraces of
those in suthority in two ways. In the first place, he cuuld
do a lot of vork (such ss stining end policcring bis equipment)
Lo impress his sup~riors. Secoud;y,.hé could bte véry éaeer |

to take orders from his suonriors. ("In referénce to those

- . - s0léiors who readily aucept'authority we notice a strong stigma%)

_6i6Fererick ?1kin, "i’he soldier's lunecuuge", A£JS, Vol. Hl
(Mar. ) Hel. - - -

-

Certer was"suilty"on both counts.
Thro-chout ‘the three ro-ths, witrout fsil, insofer as

the suthor is awere, "ertear vss always the first masn smone

the recrnits to weke. O0ften, he wes up = full hbur or more

before everytody, vorvine on ris esuipmant, and several tirmes

be stayed up all nisht vith work to do. Thraa tires szch day,

rorrine, noon, and niegnt, ke polithed kie trass--rore frequently

then any other recruit in the company. In this -~rascect, he

was a deviant, and disliked.

Cese 1 ‘cegnin: Terter vorks too rerd snd soes to sloep
nround tvalve otcioc¥, elnvn o'cvlock, snd if re's ool work
to do, then he cels up at three o'clock in the rorning.

Int: Vtow's h~ cet alonz v th the I ys?
Saeuin: ot too bed. If this keeos up, ikough,

rots -onne cat. g recimental, bhe's xeurm eonna o6l a
ShO'.'eI‘. ’
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cat to be NICO's?
Yinlay: You know Curter? He
suckholine ¢round. :
Int: "bet sort of things?
Finsly: Ok, things like bhe &

bte the right-nand marker, or in the front row.

3 Int: 7Tonld you ery thaet ther
interssted in epetting thrir strioe
¥ilion: I don't know. rne,

b asin i o s o -EEE AR S e o T
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Nase 2 Int: Thich of the recruits do you think will

dpes a lot of ™

lways wants to

e are any rqcruits
S‘?
I cuness. Carter.

“verybody knows that. Ve glvays Jjust sticks sro -nd

with the corporals. And he cets u
rornine. “verrtody sevs that he 5
the way re's working.

y Tnt: Thet racriito veuld -you
in zettine their strives?.
Stuart: Tell, theras's Carter
a st ripe, btut rets ~01n0 abo: m it
becsuss het's, I don't ¥now, pla. in
too muche. then vonen he net° up in
a2 bad habit of enriakine his hesad
around. 7The boys kncw damrn well w

p at four in the
ecine to k&ll himself,

say wara Interestes

. ¥ete lookine for

in the wrono wey

o up to th~e corporals
the morning re's cot

off, shakine everyltody

bet time to zet up.

Others sside “rom Carter vere reiled for do ing 100

work, - for being "suckholes".

5 ‘Collier came into the hut and
him vbhere he had been.
Collier: In the dry canteen
-$ullivan: I've besan here, wo
since you left.

culliivan ssked

rking gll the time

colliers Tro.ti's becsuse you're a f-----g trown-nossr.

6  After wa had camped on the ov

B-~-= leke, Skeat took oul ris hoots,

dryinmg in the fire, end he etarted
>rivate: Took et that euy th
“keat 1o0k~d up end the °rive

*

arnight setrol from

after they hegd teen
to polich them.

nre. He vents hie ho-k.

te continued: "rat ere

you le~kine u~ for? Go on and browvn-nose. ¥eep oOn.

workxine for you ho-~k.
SVvagt icnorad tre remerbte ond

" his toots. Teter, “'eiesur ctarted

Private: ‘here's anotkar cuy
strina, -

Yo jeur slopoved pelicrin® and
nauss YG veid, "I cdon't tirink It'11l

ne dropped his-boot to the cround.

continued poliching -
to p~lish his toots.
thatte vorkine for bis

-
¢tood up. = Tter a
stine tress," znd
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Curter vas also eager to take o:rders from his superiors, and

CONF] ZN"EAL

se 7 Zlkineton: “e were ell up in front of the major..
¥all, I wos up for neeclicnnce and Thomes wgs up for neg-
livnnce. I lJost my runnine choes end he lost his btsyonet,
and toth of us found trem gscein. And I =2t a five doller
-fine &nd he onats not enilty. I can't under-f-----g-stand
it. And the bayonet is s weas.on, it's more important
ithan a peair of runnins sroes.

Obs: ~hat atout the cihars,. what happanned to them?.

Ylkineston: :tey all cot five dollar fines ezcepl him.
He must te an a~-tcle, or if not an a—-hole he must te a

G (SR, =4 Quckhole.

I4

fhile-me sre that others tere railed at for dding too

much work, none vere railed at s¢ conesistently as was Cesrter.

thisk too, was ditliled bty the recruits.

Case 8 C rier was gveke end recdy first in the mornin?,

~as usual.
. Corporal Cliver (to bimself): VOHOfabILCh, orpot

the roll ctll at the com_eny aifice.
carter: 1111 rat it.
Yliver: It'n on the b-srd in the sergeant majort's

officee.
Case 9 Corooral Clivar comes Qlouné in the hut insoecting
the men buy tha1r teds.
Oliver: ~“tose water tectile is thet?
Privete: ™ine. .
Oliver: 7Tell, 60 up Lhe sirap.

‘ 0Cliver goes over to insvect Crrier, who snaps
to sttention, parede-a&rusre ctyle, and btPﬂd“ stiffly
at aLtnntion. Trig is not ﬂone bJ any of the otter men.
private (vhico ering): Yhole. '

The 'suckhole" is s thregt to the recruit ircofer es

moking an &d ju. trient to his superiors is concerned. .he eccer mkarm

obedience of the rpcruit tendsvto tuild up the authority of

-the corporal, rather then to cut it down. <urtver, the recruit

vho does e lot oY work chove up hkis peers,-who run the risk
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"kesp pace thh the"suckhole".

of having their Uuperiors 1ncrease their demands

Case 10 Privete: 'eil, the msjor came:by, and
brsterd's kit shining, 2nd he said, "If he
there's no reason why you &ll cen't do it."

i

- Thue, by cuiting down the amount of "suckboling®,

is,helped .in sdjustine to his superiors, snd the

&

they make on bis bebaviour. n

vii. Sunishing those who vganeslt

28
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o that they_

be saw this
cen do it,

the recruit

\

derands that -

The racruits dislike and Hunish the “8quealse"--the-recruit

that informs on his p~ers. Bleck, vho wrs xixam sho ered -

N

and bleckbelled one nicht for "lesdswincine®, was chovered

-end blac?bﬁlled acain, the eccme nicht, for”squealing“i

Case .1 At gtout seven, Plack came into thke hut in e wet
bush uniform, com laining to ike corporsls that he had
bean -urhked into the snowers. Corporsl Uliver went with
him to his cubicle, and Rlack -ocinted out ‘rorac and
“lkineton as his attackers. Vliver csked them why tney did.
it, snd iney re.lied that it was the only way of gstting

h1m for koeping the vhos vsction overtime on ithe parsde

souare. Cliver btawled them out and tola Lhem not to let

it bhappen ceain.

w1¥incton ves rsd btecasuse Rlack had come i..10 the cubicle

- yelling, "He's one oi them that did it," engd

ha promised

to et Black arcain for runnine to the cororal.
“hen I r~turnad to the hut leter in lhe =vening,
¥lkineton called me over to his Led snd sa&ld, "You misted

& 1t of fun. Ve got Elsck sgpin and threw
shor ers, «nd bluckbulled hime %e sot - lin
.0lish and rulved it all over.m

"o put it over unis g--, too, for «ood
‘homes ucded., '

him in lhe
of sioe

riegsure,"

In the intervievs, the folloving hypothetical cituation-

was st up for the racruits, to elicit their ettitudes toverd

"squealing": vfay gll the cuye were ~oing to et CB (coniined
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to barracké) or extra drill for som thing that one of

‘the csuys did, end they know who the cuy was, what do

you fiepure they would do?" Ite following reszonces are

typical:

fasge 3 \Finély:They wvouldn't tell on the suy. e had

" that onca. © ouy wes yawnine. T8 were taving IL¥G -

and a cuy leot out a tiz yawn. Corvoral Oliver didn't
caee him, tut he hesrd it, and ke tried to find out’

who it was, tnt neotofy would tell, and so he seid

‘he'd oive 21l of us extre duty unless sormaetody would
~tell, but nobvody did. .

T Int: ‘“hy wenldn't you tell on & cuy? .

- Yinlay: I don't ¥now, you just don't do tkat

in the iZrmy. Yeyte jyou'll do ttat once or twvice, -
- but you'd learn soon encush that tne g.ys dont't like it.

~asa % - Stuert: Well, if they knew who it was to blame, °
well they vouldn't report hirm, they'd handle it
their own way, and that cen mean quite & number of tkines,
a recimental shover for one, or & csn of ¢hoe polish
and & trush. - '
Int: Aovnlied in the richt pl-ces.
Stuert: Yes. g
Int: Tell, why do ycu figure the guys wouldn't
report him? ) :
Stuart: VWell, they'd tzke the puni.bment.
"heret's s methine stout reporting a feilow you juct dontt
like, you  ust don't 1like to do it. I know I wouidn't
like to do il anyv:y, becuuge you're fansling evaryone is
thinking that you're a suckhole or sometiii. ge

“e see, therefore, that this.psttern of tehaviour

is relatad to the pravious ones ve heve discucted, in that

~'it belps the recruit to adjust to bis superiors, by kee ing

information “rom the~ which theay mieht use to impose further
restraints upon the racruit.

“his pattern, of ccirse, is normative, incsofer as

‘bhe recruits are expected not to "egueal', snd thus

vunighineg asaucgaler" corves anottar .unction, too, &

grous-intecrgtive function, in thet it underlines for the



(r

$

b

' - r= . :
CONFIDENTIAL
recruits their cornon unferstendines and ~xpectetions.
A BX "no-sousalins" pettern, of course, is common to
most egroups, and haes baeen docursented in cociolczicsal

literature mény times.! Some of the other patterns here

7. Clifford R. Shew, _be Jack-roller, 67; Villiam
A. Tastley, The .olice: a ctoclolocicel study of law, custom
and mor=lity, Unpub'd lheels, 187; noathlisberger and
Tickson, BXEX 521-3. o ~

.

have also beaen notsd in other groups, and lhe patterns

dccum~rnted in 5{v,v,and vi, s&s well'as the "no-couealing"

“pettern, have been noled btmg Lkoethlisterser and Dickson.S

8. roethlisberger arnd Dickson, 522.

[ ]

A cese could probably ts rmeds thet some of these patterns

‘are to be found in any sroup with some deecree of -permenence,

but that would be depertine from the thesis oroblem.

6. The Recruit Adjusts to his Peers

The recruit is. throvn into contsct with bis _.eers
vhen be joins the Army, and ke finds thatl their omnipresance

imuoses rany restraiots upon his bebaviour. “The rocruits

in ihe comfany we stiudied lived in & hut with approximatsly

2 t > ‘ s - - .
nin~ty peers, ate in a mess hall with approximately 350

- panrs, and shered the vot &nd dry cantesns with meny more. _

“herever he turned, the recr it was Ifaced with his peers,

many of whom he does not ~ven know. How doss ihe recruit sdjust
.10 his praers in thits new «nd strenpge situstion, vhere he ~

her littles privscy?



{ )

{

s

CONFEDZNT!AL

.~ In this section we will fiscuss scme of the mechanisms

LI, ’ -
vhich help the recruit to adjust to his peers, and the restraints

their omnipresesnce imposs upbn him. 2he mecheniems we will

"discuss greo informal, énd lkave e&risen spontaneously. ihéy were

not devised by the recruits to fulfill e 6ertain fﬁnction.

'Hevertheless, we will 'see thet they do fulfill a certain_functibn~-

tbgy help the rqcrﬁit to edjust to his peers. Thus, in carrying.
out onr functional snelysis, the informal behsviour patterns A
wbich et first anpear/to ve unrelated or opnosad to military
behavionr will besin to ®m teke on & new mesn ' ne, and their
presence within the military ﬁnit will teein to rake sense.

~

i. "Xnowine the ropes® '

A racruit should "know the roves", kmx in interacline with

his. .eers &s well as in intersctins wilh his superiors.

" Functionslly, in his relstionsbip with h's peers, it enstles

bim to ~aintein bimself without their hLelp, end thus to
gdjust to the leck of .rivacy which lhelr pres=nce cesuses,

by holding them off at « distance to a certasin extient.

Cgse 1 Clashorn: Eow the f-=- d0 you get lhe pouches
on your bnalt? N ' : o _ : i
Rivers: With your bhands. : :

Clazborn: Aw, fe-- off. :
Rivers (eoettine up enf fiecxirg Cleechorn's equipment)
There, now you know!

Tha recruit is axpected tb ¥now kow t0 ot alone vithout kevine

to rely unon tha help of his pnars to any creat extent.

N

"ha em hasis unon "Pnevine the rores", uvon tsine stle

1o take cara of oreself, slso leads us into the area of
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e0ldiarly tonehness. Ths touch soldiar can take care

of bimself; he "kFnows the ropes™; he has"culs™:

Case 2 Coroorgl Steves: Coms cf the suys around here
vere suckins ireir mother's t--s when I was out merching.
"hen I wos fiftesan [ oined the Army, till they found
out my age. !low they brinz ~uye in that are crioples &nd
blind. I know one guy, ne's turned all the way down
the side and can't tead nis arm gll the way. Then you're
exanined the !".C0., scks you how you're ieeling and -
you suy {ine and he puts down one across. vell, I have
g 2 under the L, &nd the lsst ccheme we were on I was
~ s8till carry .ng stuff for sore of ihe other guys.

ii. Showing unconcern ovar gsarsonsl problems

The rscruit does not show sny srest concern ovser his

paersonal probléms. “hie behayio:r pattern is closaly x
tscociated to the béﬁaviour ~altarn diecussed ébove_in that
bdth roefer to vesr intersction, &ﬁd:functioﬁ to}help the
recéuit in his adjustent to his pesrs, by ¥teeping what is
nersongl end privete hié&en. ] '
oroblems whkich the recruit is listle to faée.are
ohysical s'ckness, rantal dapraseion, end the ihreét of
formal punishment. /And in gll ccses, the recruit munst

not rate an excessive show of his concern.

Cass 1 Claghorn:

Jes.s Christ, you can't sss & doctor
eround hera. Vith my swollen eye I .zet poisoned,
: Sivars: Tont'y toll me our troubles. Jell them
to ,the pcdre. ”
Later, Obs:  Titaet bappenred 1o your aeys, Clazhorn?

““Cleghorn: 1. 20t this on the train. It's goddamn
sore, to0. -
“ivers: ey, Clechorn. .
- Clushorn: fart o
Tivere: Tell it to the pegdre.
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‘Case 2 Int: Do you find it hard PetulnE over 1t

when you're feeling low?
} s starson: No, I don't. Tnere's elways scmething.
core clown comes zlonge. :
Int: Lize one of the suys in the squed? .
Masterson: Yeh, you know, s mebody always oot ’
somethine to say to you. Trey rub it in so much that .
you have to gat over it, or sometning.

'7C8se 3 Cbs: Tere ycu put on charee todsy? ' =

Seecuin: Ysh, (Corporsl) Cliver put me.on cherge,
but I don't csre. ‘ :
Cbs; i"hat do you mesn, you don't care?
Sepuin: 1 gu8u don't cere.

Cese 4: Obs: Tere you nut 'n charse today?
M¥ineton: Yeh. CJouldnt't cere lass.

Crse B Forton: You know, you're still on chsrce. e
: ‘he sereegnt ceglled your name lrst nicht. :
Jeckson: I don't zive 8 feee, He can csll
my nane a8 dozen tives.arounad

Norton: Tere you BXX last n1okt wban ke celled
your name? o,

Jeckson: You're on chares from last night tren. -

Terton: -

- Jasckson: I dontt give & fee-,

In Case 1 the troutle is vhysicsl, in Case 2 mental,

and in Casces 3,4, and § ihe troutle is impending -sunishment.

ind the unconcern>of'the man ¥z cauebt in the situstion

where he does have a probtlem in, "I don't zive a f---," or, rore

usﬁelly, "I couldn't crre less." On the other hand the

expression used &S a nefstive sanction for the recruit vwho steps

out of line, snd shows concern over his provlems is,

~

"Don't Lell\me your troubles. ell them to the vedre."

- 0f cours e, the racruit does not withhold the perscnal
alement in a1l cituations. <So~etimas he lets dovn his
rair. This may occur whon he is c‘nfia?na to a ‘riend,

in privecy, out of the ecrshot of others, or vhen he
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18 taiking to someone like the padré or the reséarch irter-
viewsr, who doss not hold up the informsl péttern to him.
It 18 also 1ikely to occur in the'cantgen,'whiie drinking.
Bﬁtlas far es most of iha sitnations -~re conesrnad, fhe
personal eleﬁent is withheld, as when tho unconcern of
the joving pattefn epply.

" The & :parent unconcern over parsonsl problems also

throwm into liebt the em)basis on soldisrly touzkness.

The lack of-concern cen be looked st as teing a feflection

of tbe_valué of soldierly toughness. The touxh soldier

does not complein atout parsonal difficulties--he is

not “ecnicren": - . . o

Case 6  Private: Hey, shut the door. It's few-m-g
) cold. . } . ’
%lton: ie're the KCR. Ve're nol chicken.
Coge 7 Flkiceton was pulting a tottoo on Private's

arm, using thres neeales itied 1o a tooihbrush and
India ink. Privete jerks arm avay, but %lkington
holds it tisght. o

Private; F---, it hurts. Rut naver mind,

go aheade. : ,
“lkinaton: PFold still. T can't fedl fe-- all.

’
— e

1ii. Jo¥ine -

- Intersction batw-an p2ars ray la scan 28 balne

rerved by two dominant, tnt opposine tendencies--the tendency
to share and the tendancy to whithold. Insofar ss our central

problém is concerned, we will te interassted in the withhelding

iendency--the tendancy for the recruit Lo withtold wrat
is oersonal end  orivete. In this raspect, tha joking

relationship heluvt the recruit to sdjust to hic _esrs.

-
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sor the,s&ke df conmplating the anelysis of the jokine
relationship, however, we will déai_hith thebsharing tendency,‘
too. ) : o
The Withholﬁing tendéncy can ﬁe‘s=én as a reaction

or an ad justment to the recruit's lack of .rivacy x=
~

face-%0-foce with his pears. Cooley has writtin of such

e. Tunctiomal adjusirent as follows:

If ons ssas faw paogle und hesrs a new thing
only oncs a week, he sgccumulates a fund of sociability
gnd curiousity veyry favorslle Lo euge: intercourse;
But if he is asscilad e£ll da), &nd every day be calls

~upon feolin~ snd Lhouekt in excess of hi® vower to respond,

he soon finds tekat he mict out up scme sort of varrier.
> Seansitive neonle who live vihere 1ife is insistent take
on & sort of sociel shell whose function is to deal
mechanically with ordirery reletions and nrreserve the
interidér from dastruction. Tharae sre lively to eccouire
a8 convantiongl smils end conventionel ohrases or volile
interccurse, -and a cold ~ask for curiosity, hostility,
or solicitetion,9 .

In the Army, the function of the "conventional smile",

"gonventional ohrase", &nd "cold rssk" whnich Cooley writes

‘about will be seen to be carried out b& tte jbking pattern.

9, Cherles H. Cocley, Humen nsture and the social order,

‘ 1“‘60 - . . . o

=g

The sherine-tendency csn te soon developing tectuse

~of the sentinents of liking vwrich &ra daveloping as the

o . 10, . Ve . :
men 1nterecu.l "his is indicgtved Ly the Iollowing excerpt:

~
~

19, Goorze C. Hormens, ’he human oroup, 112
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Perkineg: Thnat <uy, Carter, I esked him If
I could hsve a smoke off nim the other day snd he
¢aid no. Come are lile that. oo
Int: Is he in yo:r section? o ;
- 2erkins: Tha csme seclion. I rean like you
live here, you'r~ livine in-close qusrinsrs like
that. Ycn're sleapins toerther, ust 1like slae ing
in the same ted axcent you've o0t your own tunk.
‘And you're more or less lika brotrers. You're gll
. together in one hut. I Zixx Ticure that if & cuy's
out of a ¢ro¥e, ~ive kim one, end if y~u went s smoke
you cen alveys cat one. :

-

-

*

- The recruits were ctservad end interviewad, however,
only up until the t'me that they had been in the Army for
tbout three menths. 4and these recruits were not separaied

from other men, except in trainins. Further, the:e wore

. X ,
~seversal chengss, of vun-and of saction membarship, while

we were with the recruit, snd for abut balf the time they
were in mixed sactions, with priVabeS'WhO/hﬁd been in for -
atout six or saven moptus. EeCfﬁse cf tie.limited about of
time tcal thaey wére in, ag vell s lhe nﬁwher of cersons

with whom trey vere thrern into inter:ction Aurine thet

‘v

time, the iLendency to cshsre wes not fully cdevelooed:

tunro loansd Yilion §10 for °1K, sné took a

‘wateh #e sacnrity, vhrich ha v711 keno ualess -he is
paid brek on rcgydsy. Then Tunro told the cbsarver
sbout this, he said, "You can't trsut = suy. You
don't ¥Fnow them. Tayte all~r you el to know them
it wow'd be different.” ’

to sheore znd vitbhold

)
W)

The conuflicline tarnfanzia

+

gre resolvaed. in the [ ¥ins ralstionchip.' In this

relstionskip the mon intercct by rurllne prrases at ecch
ottar woich sre lurenoly ster-otypsd, cnd larsely of homosexual
\

-
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content, and each man iried to o tdo the other. That tte-e
are alements toth of sharins end witbtholdine will be made
clear. i
Case 1 *leck: OCnri st, who jaqt g~~- in the place?
‘ Zinsran: It's Just your breeth blowing btack
Jn your fsce. - -
Cuse 2 Tollsrd: Hey, Frenchie, you p~--- you. N
e Jeur (holfing his oenitvls) Hare!'s my p~—=—=.
You went to suck my p----. -
Case 3 Tleeck: Suck my a--, Priveta.
~ Privete: ALl rirsbt. Teke off jour hat end we'll
see vhat we cen do atout it.
In the &love threes cases, lhe withhol@ing teﬁdency
is evident. The interactibh. ‘n tke first clece, is
competitive, znd eppareinly sntseonistic, s¢s 1t will S

all c¢erese It must be rememtared,

-

hovevar, that is is never fefin2d as taeines anteseonistie,

~nd when it ie

oy

0

dafinnd, s we will s22 later, we do

sy}

not have e «0'ine relationship. - “ke interaction sbtove is

slso steraoty ked,

imsersoral, and in this sense it enatles the Ex

recru;t to in*nrbct with his ,eers snd to kide

whet is \rvate end personsl. 72te witbholding of

.orivets

S

personal,

rd the “unmesnt® zrntagonism,
.

£ET6¢

)
m
-

#lso ~nrile the recruite to ittercct in a lhrestenine ranner,

ag theourh tiey <re eceing to Jierkt, viirow rosching ke ficcting

t tape:

-

-
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Case 4 In real lineup.

* - you C---~gucker? _ , : :
Privaete 2: “"Lo the Izmrkkx f---~'s looking at you?
Private 1: To y~u went to meke somsthing out
of 1t%
Privete 2 steps forverd tkrnatnnln~ly. and
steps beck eoein.
' Privete 1: YOu'rs Pfraie eh?
. privete § 3 (sratbing 1rzwte 1 by tbe coliar):
I'm not cfreid.
~ ’rivate 1: TPutton the bnttons on our tunic.
Private 3: I reva no tuttons.
orivete 1: Trat's no sxcuse (end he turns
his'attention elsevhsre). ’
Cese 5 Private 1 kits Private 2 on the tead. “rivate
2 turne sround =nd says: Aw, ‘esuck my s--, you éirty
. Cm=ms -
Privete 1: 'ow, now, donft oot hard.
‘rivate 2: Consider yourcelf lold off.
°rivete 1: llow, now, dorn't ==t tard.
case 6  Collier takss Skest's carara, with #ilm in
¥t it and says; "Thers's cne thin~ you rsve to watch. .
That's the groove haere, not to let any light in."
Ee then o ens the camarsz
P2rivate 1: You're snoxllnp uhe £ 1m that wey.
2olliar: . 7o, I'm not. ;
2riv-te 1l: Jure you sre. . _ ‘
"follier: You wont te tat five lucks I'm not.
Private 1: -“hat do you resn, you're not“
Collier: #11l.thie does is lst cane glara of
li>ht in.
Private 2 comas over, hears converzaiulon, eand saye,
noqunv his ~=an' tal° "Hare's g zlsro of ifizbt.W
The arvzvnnt stop
Case 7  Ssaman (by ¥lto are tsd): Come on, sal the
o fow= UDe ’
o lton: Get the fee- cut of hare or I'11l hit you.
“eemon:  Yah, lat's sea ya,

Privete 1: “hat gre you looring at me for,

lton:Itm Terpinge You. .

Seemgn: “ore on, 1leti's ceaya. You eot a dirty
vallew stiaeh down o 1 tack. :

Mton: Suck ry a--.

Teeman (welvir> off): Vall, ~ove your nose over.

N
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‘Mot only does the joking relsticnship enstle the

recruit or ' private to intercsct vwith o

and thrastoninzly, vithout eny furthe

-

thers competitively

r conseguences, but

—_

it also ~nsble bim te ené g situetion in wiich a

might erise.  In Zoses 5 end 7 %hie i

2l ill-faaline,

s whet happens.

In Oese 6 the f'nal " lokxine" ramerk by “rivats 8 ends

»

the arsument, wnile in Case Y'aVeryth

¥ltonts " joking" rerarv, *uok my a--'

10 escaps the thre

o

~while -+t the cgma time ssiting up bhs
SHZ : ) _

relationstip.

Segmen to "btest" him, vitkin the cont

§
ine is s»rious until

" which engbles him

leninz flaro-up "in 2n sccapted munner,

situation to zllicw

ines of the  bking

C1 courss, the ‘oking r-lstionchiv doss not glways

teke over {rom & sericus releationstip,

in vhich 111-

. Voo .
feeling threstens to srisse. or exsmple, In the foilowing

cg pert of the jo¥in~ relsticnehip.

.

cesa, Wawsrds r~lusecs to =ceent . [ullivan's oking rererk

Crsa & csullivan: I 1211 you itis & riste¥e. 1 ts1l
xnxin'just tbrov my ral Acrnp end picked i1 up in & hurry.

Swrrds:  And 1t hevpenn-d
. “ulliven: There vers twe h
Leds How wis I 1o know 't wes
vdyerie;  Come rictske tradb

Led for Joar lted?

bulliven: 5S¢ vk e.g lone g
sdverde:  Teell's on ry bLed

not Jjours. ' '

1o te cn ~y Led?
o2ts on rour c--=cuckin!

'OUI"“r

Ve Se You took my

suck o' my @--.
ie rln@-—ch,"a5 1t's
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Nevertiheless, 1t is cleer enéugh that engeging in

the joking relstionship WbS obiigato§,zmong the men, ‘when

tpé relationknio Was set up ty snothar, and Sdwe rds, Blsaex,

~and Yinsnan, ibe thres recriaits who wero olserved to

refuss, st one timz or saotner, -to doefine a "joking"

reakr «s part of thke Joling pattsrn, or who ware unatle
. _ _\

to bold uy teeir and ‘n tbe oking relastionship, were among

the low-renking rembers of the group.

‘Case 9 Yinsman vseced Pepin's bad, snd ra2s his hst

lifted off-bis hezd. ~insman turned atout snerily,
gratbineg hold of a tln of tobscco on venintg bed, =nd
saying: If wvou dcn't ~ive rme ny fe=e==o hat L'll
teke yvonr tin of tobscco. . . ’
®apin: Tord, Jesus, if you can't take a joxe
you shkouldn't te in the nut.

Cesa 10 Private ‘umped on top of Tleck wio wss lyingz
. - f{ace upwerd on his tun®. Ee .told Tlack, "Get your -
“laes cpert,” snd forced.tim to 6o so. Then he toox
held of Black's penis, sgying, "Do you nave a kard-on
yet, Lleek%" rFinzlly ne ¢pit on Black'e psnis. _
Severel recrults and privates were staadine around, enjoyine
wbat wes Toing on. . Black okv'OuulJ o'cr't ﬁ‘voy Lt, and xm
Lhoush he srolegtod and teold sivite to S6 1 oii he keyt &8 =x
Xxmik¥msnile on hie facs &nd did not resist acu ively

In cese 10 we do not heve s joking relaticnship
. Fra) ' . A

tecause Pleck does not resyond in ithe manner woich would

ripe “Lecuuwse of thise, tuero is actual
nteronism, o8 troere ic in Cises o and 9. In Cuse 9 wo see
thet the person who does nol eccept thne initietion of a
joxwing paitern ss such “shouldn'l Le in the nhuit." 0f co:rse,
cere individucls (ind, #fter & while, tiet 1oy sre diglited

)

and cannov Anter into tee Jokinm relistionstip, even if they

vent to.  This is whet heonvens Lo Plack in “ave 11:
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- Case 11 Private: Do you rave bolf a buck?

: "Flack: “uck by dick. - - .

rivata (ooeabinp serioule) Just invite me
outside and say that. . '
B - Rlack: You invite-me ~uteide.

Private: C(ClFay, come on outcide. : '
) Rleck: O0lay, weit a mirute, I have to finish
my lsundry. : , )
Private: You &--hols. :
ILater, Fleck calles out to “"rivate who has cone
ewsy, "Hey, °rivate, suck my dick." “rivate does not
replye. Plack calls out gcain, "ley, 0r1vate, suck
my diek."™ Toers is still no responge. :

-

’

" Thus far, the wittholding'tendency, in ite competitive
and 1moersohal aspects ras teen diséuséed; Another imgortant
asoect of the W1thholdino tendendy is eusoicion which is
‘senn clearly in the cuses listed below " _— ?

Case 12 drivate: I:m ;oing Lwoln Does anybody waht-to
buy,any of-my stuff. -

Seamsn: I want en LCR flabh~ :
'rivate: I tave one. That \111 you &ive me °

for it? ‘ i
~ Seaman: VYhgt do y-u want for ite
’rivate: 7That will you eive me.for it?

Sesman: I'm tuying ite Thaet do you vept for it?
Privete: 7~wo dollars.

Sognman: Up our L= '

brivate: hat's what I trhoucht you'd sey.
ceaman: QOkay, T'll rive you two ¢dollars.
private: Do y~u ¥novw where I 1live?

“egman (suspiciongly): Ysh, sure.

Private: Tell, I ~oved.

)

Cese 13 ©lton: Pey, "rivete. lay, °rivate. fay, ’riv te.
"rivete does not lock cvar towverd “lton, thoueh
.he cleerly reores rim. : ,
¥lton, never:beless, secys: Just checkine g~--toles.

Crse 1%  4lton: Fey, rivate.
: vrivate: Uratdl'ya vent? -
wlton: <Juet ctecking. , _
Private (holdine his ~anitals): FEow'd you like
1o check Ulhis.
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Case 17 Privete 1: To0 ma g favour?

, | N
CO&H'E'HAL

2 ’ v

" Case 1% - Carter:  To you tite?

“«g8terson does not ancwer.
Carter: lisy, do y-u bite?
'asterson still does not answer or »ay
attention.
. Csrter: Vvell, 1if you don't then you'll
make ‘& bloody ~ood c---cucker. -

~

. Case 16 Private 1: To me a favour9-

Private 2: “hat?
Private 1: VYiss my a--.

_ Privete 2: I wouldn't give you the «weat -

off my balls if you were 4, ing of thirst. - .

In Ceses 13 and 15 éuSpicion takes the form of
non-reciprocstion to the opaing remerk, which is & trap,
end therafore the fianl okine remark loses its force.

In "ese 1% a reply is made to.the seme 1e2d as wes used in

- Case 13 and the respondee falls into the trap. te recovars,

hore¥er, and @oes the initistor's final remsrk ona better.

In Case 16 we find Private 2 falline into & trap which’

- Private 2 in Cese 17 does not fall into, as he is ,reoperly

sﬁsPicious of thexaéparently neutral leading»rémark_of
?;ivate 1. |

So fer wve have d~a2lt only with the withholding tendsncy-
o the joking'pattern, .ut thers is also, 5s we havé>s&id, N
an opposine, shgrin? t ndency. Cne aspoct of the sharing
tendancy lies simply in the fact tbat the joking relation-
ship is norm&t1ve; and that the inter:ctors stere common

anderstsndine and ekueotubionn vilh re~sra Lo 1t and

sre mede to fael 8 b&rt of tne esroup viren they encate in

the oking relstionesrip. In .his liekrt ve xcan see

Py

Privat~'s refusael to aliow Flgck to set up a jobine
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relationship with him in Cese 11 as Leing a refusal to

accept him =28 g full member of the peér group. As

the competitive and impersonal espects of the withhodling,
tendency, the norma{ive aenact of the sharing tendency

cen be saen &8s part ofﬂevery joViﬂg exchanee. As such, .
the joling relationsrin slso fun:tions to maintain eroup
soiiderity. The followine ercerotx'indicates that'some |

orivates ere clearly awsre of this sharsf nlement

- Case 14 pervins: You ¥now, what you call a suy around

here infun, you'd never et aws. with in civvie life.
Prlvate. Sure, like "Xiss my a--," and the cuy

sanswers, "Unat part of your fsce is that?" And if
C you'd stert to. tulk cbout my folks the way you can here,
- . I'd buve to bust you in the srot-box.

another aspect of the shariﬁg tendency, which comes

to lieht in some of the joking excrenzaes, as the
. . \

sus@icious aspect of the withtolding iéndency comes 1o

Jlight in some of thage exchenees, is the exchenge ol help
or proparty:

-

Csse 19 ¢uliivan: Give me a drsg, will you?

_ Collier (coing over (o Z2akiimyvanixxxx Sullivan
end cividng him o droz on ris cirareite): Poke
my pe=--= and dreeg it elons the floor.

LARAXRAXZXP XX YHLEX

K4 ' ~

e sae, ilhereiore, thet. the fdkino relationstip

combines toih the withtoldine ond . the skaring tendencies,

and &s such rnsoives the vdilar~ag® tetween trese two

~conflictine “endencies in pe~r intersction.

v s e et . B Ll T T e e o R N
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< 7. The Recruit 7scapses . ' B

The recruit is thrown into & new and strance situation

when he enters the Army. He comes into contect with his
‘superiors and peers, snd finds tbat,they impse many,restraints
_upon bis beheviour. We bheve airéedy discussed come of the
’ mechanisms which h2lp the recruit to adjust to his superiors/
and prers in their new situstion. But what of the recruit
‘who, for one resson or another, cannot make Lhe adjustment or Zz=m
'séoes not vant to maske ihs sdjustment?. 0f course, the Army
" wseds out, befsre admittsnce,‘thsse who are poor bets, &and
ro - -efter sdmittence a particularlyAfeCalcitrant tndividual may
be dishonourabl§ discharged.. But what of tbs recruit, |
what cank he dq? |
s The yecfuit has his own ways of escapinz from the sit-
uation, so that he nesd nbt sdjust to it. He csnnot resigh
from the Army, but he can go WOL. Rose ~o0ints out thet the
tynloal AVOL 1is not vell- ﬂdwust96 t0o the Army--he is more
neurotic, not as mell-edwusted to. his outfit, and more

critical of the Army than thoce who d0 not go AWOL.ll

11l. Arnold ™. Kose, "The Sccisl Peychology of Desertion
from Corbat", zmerican Sociolo~icstl Eaview, Vol. 16 (Oct.

51 ) ' 627‘8

[T the recruit sctually coes AVOL, he need no longer

‘adiust to the Army. BHe reslly escepes. But eside from
‘esceine realistically, we find that lhe recruit also

osce 088 imazinetively. He talks of ecoing AVOL as belng

-~
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'a possibility, &s something he might weli do, particulerly

under certain conditions. He talks of going on leave,
get?ing a transfer, or getting discherged, sll of which
offer bhim, imaginatively at the present. temporsry or

pormanent eccape for the future. And he talks of goling

to Xorea and conming back and cetting cut of the Army.

¥scape is always possible, and the recriit feels that -

he can leave tehind his supariors end peers whenever‘he'wishes.
.Thus, through these imacinative escape machanisms, he is

_ helped in his 87 justmant to the formal Army situstion.

'

=

~

i. Going AWCL
. If one of the functions of coing Absent ulthout Legve

is o enable those ‘who find ad uetment to the forral situation -

01fficult, then wa would eyoect that most AwOT casss would

bécur early--as tima pagses, the recruit does tend Fo adju st

to the situation. This is'wﬁat was found among the thirty-

five recruits studied. OF =ight AWOL caess, eix odcured

dﬁying the first quarter of the time that we spent with

the recruits (the recruits having arrived at cemp from sbout

three weeks kaxzbark tefore we did, to about one week

efter wo did), one during the second ~uarter, one during

the . third cuarter, and none during ihe finsl guarter.
‘Te would expecb,'too, if the poesibility of going AVOL
functions to h»lp the recrnit to sdjiust Lo the forwél situstion,

that most of the talk of csoing AVOL would tske nlace soon
- ' : »
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sfter the recruit enters the Army, with a decreasing
smount of talk of roing ATOL &s the time passes. Ve
found this to te the case, t00. Of the thirty-seven

refersnces to coins AWOL in the suthor's diary,'fwenty
- !

took place during the first guarter of tke time WeAspént

with the company, nine during the second quarter, five

during the third qunarter, and three during tre final

quarter. . L R !' B . -
Often, the reforenne mede 1o going AWOL wes rade in fhe

following manner: "Itll f-----g well go on the loose if

. ;,.,“»or "If « « o, this is one Loy thet's going 4wol."

In such-caseé, the subordinate clguse would refer to

those in suthority, end the exocessive orfehicken shit®

‘demands that they m ght reke of the recruits.

Case 1 . Perkins: All the last week I've henn irying
to figure out ways of getiing out of here. As soon
as I find a way, ['m goine to got oute. The first
leave 1 get I'm cong Lo cet married, vhether they
say it's okay or not., I'1ll just tzke enoush time if
they don't give 2x it to re. -

.
*

Cuese 2  Rewlay 0t & telecram, telling him one of his
family mambers wss sickl -
Stusrt: They'll ~ive you lecsve. They'll hLave
tO. - ’ ) .
Panley: If they don't cive re leave 7111 few-
off anyhow. ‘
Stuart: I don't tlsgme you. 7T'd teke off, too.

H

Cese 3 Tollgrd: TI've tean pecegéd, tut I don't care.
They cen put me in the pisccen for all 4 csrs. Tut
es socon ss 1 ecel the merey the 1lirst chsnce [ ret
[t1l re AwoOl. o ”
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o Case U Private: 1!y brothsr-in-law wes in the last war,
S : “and he has bis telt just as they ~ave it to bhim.

' ) It's the Tirst batallion that started all this chicken
shit. .key didn't have it during tre wer. In the
first teattslion they even heve to press their shoe
lssces. Imagine thsate WTell, if they stert doing that
hers, ‘his 15 one boy ttat's roing on the loose. '
I've never bean on chgree yet, or teen avwol, tut

i1f they start ttat around here.I'm going.

B ‘Phe recruits are swere of thé fact that ﬁhe d§maﬂh§ they

refer to can be 1m§?ed upon them. If tbat happens, however,
S ttey cen retaliatevby poing AWOL, and their patterned tslk
. glone these lires thue helps them to adjuct to ﬁhe.

. . formal Army cituation.

f

Going AWOL under certsin conditioﬁs, and tzlving
of #oing'AWOL if certain donditions would erise, are accoptéd-
by the racruits ss tre ‘kine to do. As euch, the talk_'
ﬁhich ~0es on’in this Qrea_serves a qroup—inteqraﬂive f nction,
too.«Since in expresside tke normstive rema¥kx one is '
meet ing the axnactations of the other Tehbérs of the TTOoUP .
The normative asoect of this nattern is illustreted'balow
(see Crse 2, too): , | |
Cesn 5 . Obs: qur of tha recruits-just £ool off Jnsterday.

Private: I f-==<-2o well don't biame them.
There's Lo0o much fewe-m g chiclen chit. Ve're CB'd

today because our huts weren't cleeming. I'1l fewe-- g
well toks oif too if thines stoy like. this. -

nase 6 vinsmen (Lo clssrver, of Terry snd icwley, who
. were supposed Lo 20 AWCL tnat nioht): I hope those
guys et aweye U's N0 fewmew-g co0d to keep o man
in the Army that docsn't went Lo stay. “e'd just leke
off arain if he wes counghts !rom lhe first day
thosa tvo didn't l1ike kX it.
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Case 7 Corporal Trudel: Tre girl I was ecoing to
merry, she was in a car saccident, and she died
soon after thete I tried to get leave to go and
ses her, snd they wouldn't «ive me leave. That's
the only thing I bhave ggeint the. Army.

Skeat: Thy didn't you mo Awol?

. Howaver, thodgh the recruits accéptedAgoing AWOL
as legitimate undar certsin conditions, some of them in-,
diceted that they, personally, would not o AWOL. In all
ceses, this wes not bécauéerihey thonzht thefé wes sorething
"bad".abouf_eoinq AWOL.vbut rather becanse they thoﬁght of |
it, in self-interest terme, s teinz unvise. Several of
the privetes who had Lenn AYOL wers Loins peid fiold rotes
(about &5 ner mohtb)‘because of {fines angd pay:énts for
siolgn clothing, and the recruits’knew this. Their

sergeant, for exe:mple, told them, "It doesAt sy (to go

~ AWOL). _You'll =et CB'd, &nd they'll fine you, and it'll

ta ebout three months befors you'tl cee any —oney."
The following diary excerpts imAiepxtmxthm illustrste ¥hx
the attitude toward going AVOL, «8 held by some of the

recruits;

Case 8  Carter: Are you siickine it out?
kawley: It's rio use rcing on the loose. IL'1l
cost you rora then it's worth.

,

Cese 9 Private told ma that be tad been AVOL for thres
and ona~half months, end hed been civen thirty--icht
égys in Ant~ntion cemp. : ;

Ots: by did you 0o on the loosa?
Priveta: I don't ¥Ynow, tut I -onft oo aesin.
Qbs: "hy not® R ‘
‘riveta: Jeez, T'l11l te oiecht months witheout
pay nowe I have no nay for tha time I vas Awol, cnd
I'm not pvaid for 1ihbe tire T wuse In Adetention, and
I logt sbout two bunérad foligrs worth of ¥it that I
have to nay fors “verythine e:cept my rifle was tsxen.
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Caso 19 Tinlay: Tren Carstyirs vent on the loose,

thres or four f us tri~d to talk him out of it.
Int: “"hy wee that?
finlay: TFacaus~ it's no eocd to vo on the loosa,
Int: Tty not?
Finlay: Taecazuse when you come back it costs you
a lot of ronsy, and you heve to 40 & lot of extra -

worke. And trsn 2very lime thet you met csught with dirty

toots they tbrow trat uy, to youn againe. Itey always
keep on tripcing it up, that you were Awol.

,

ii. Goinz to ¥Yoras

~

The recruits, in sxpressing their dssire to go to

‘¥oree, ordinzrily sey, "I vent to go to Yores wnd to

vome beck &nd toé gal out of the Arrmye." The emphasis

upon gotting out of the irmy, upon getting one's discharge,

is functionel for the rscru:t in adjusting to his formal

situation, incofer se he resclizes thet he will eventually
be etle to escecpe from the eltuetion. £8 Dsvie points out,
Yan existing situationvis more tolerabie 'f it is known

that it will not 1ast~10tg.“12 come raecruits and privates:

12. vines loy Tavis, T'uren 8ociety, 161.

do not only think of ceitine their discharge after their
years' . ) o
three ymmris service is uy., tut ¢f gettine it wheneaver they

A

L0

Cgse 1. I'm just waitine to newr from my wife, and then

I'1l get my compassionate dis schareas T'11 0 up
and spesk to the CO to ~nt out. I keve a refornm
rocord, I 70t & wo-yasr vontence, and I shouldnftt
be in ihe ALrmy &t all bec-usas of thet.
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Cass 2 Private: ‘aybe I'll g9t a discharge. ' "

Obs: "ow will .you mengge that?
Privute: Oh, I have g P2 and I can get it
changed to a P5. ' _
: Cbs: “Yow can you do thst?
Priveta: I tesve a tezd kidney. “het's how I
pot the P2, If I beve it teken oul then I'11\ sutomat-
, ically rsve a PK. I weni 10 & doctor beck in eivvy
street, und he t- 14 e 1o rave it cug. +vell, I didn't
do enythinv atout it, tut if + get an X-ray here,
they'll tave to tske it out and I'll get my discharge.
Thers, are threz things that I wznte Hither I wnant
e transfer to RCi{ME, cr I want to go on.draft, or I
went e discherge. Eut I cdon't want to xk reng eround
" this hole. They're lisbtle to put me on draft sfter

I've beaen htere for tvyo yeers end 2leven mwonths, and keep

me in the Army ean extrs yesr. And I went to set the

~ -

The recruits zive two reasons for mqﬂtnno to co to
vorea. In the first place, they see Yorea as beine sn escape

from g situstion where unnecesssry "chic en chit" demands

ara rade of them: . - : -

Case 3 Privaete: ['m eoing to take the cource as &
camera projectionist, beccube it's a.irade I can alweys
use on ¢ivvy strest. Tut I don't vant to miss tne
next dreft. T1'11 ravsrt to & trainad csollier to get
“the AdAraft. A

Obs+ How corme you vent to go on uhe draft?

Private: Christ, that's xEE whet I came in for
in the first :lace. « « T w.nt to ¢o to ¥Yorsa and see
what 1t's live. I don't vant to 70 to Zurope. You're
undsr the EFritieh there, and you slweys hbavs to keep
roliching. .

N .
Cese 4  :0bs: Do you went to ~o0 over to Yoreaf®
. i Private: Sure. . Eulf the fellss in lhe rsgirent
“vould ~ive their crm up tc here (prcinting to his
shouldsr) to ro. 4nd 1l “now wny, 100. It's just
to et pwesy from this fee--~g vlece.
Cbs: It should te wores wien yoi1're fighting
in Yor=se. ,
°riveta: Tt cantt ta much worcs than this.
A euy eats vicced off erond here. I bet 1 now why -
wa hava sll this chickan £hit arouwnd tars. It's just
so that the ecuys cet real piesecd off, so wten tley
ovar tray lat 1%t out on tha ﬂnnwy. Isnt'tv that rieht?
Obs: I don't “now. .
. Private: -7Well, T'11 tat thal's the rescon vwhye
T bvare that whan T ~at avar thrara and caa one of toocea
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Thus, Koras offers en escspe from the "polishing" and

the "chicken shit" demends made upon the recruit, snd thinking

‘of goine to vores Tunctions to helo the recruit to adjﬁst__

to bis superiors. . : o . : ) R

Séconaly, 1t is in Yorea that the "toush soldiern"

can reglly <o Into sction. Ve have slrssdy suce:sted thst

certain thines, which eive content to the "tough soldier®

conce;tion, gere valued by the recruit. shining and
polishing ("chiéken shit") avre hbt essential to the
soléier's role. Rifle treining, end actual comﬁét, howéver,
are essential. And it is in Zores that the coldier will

fight. \

Cese 5 Cbs: Do you want to meke -Lhe draft?

, Private: You're fee-=--g rieht. _1t's no good
pissing around nere. All you do is o -from one camp
to another. _ , '

Ovs: Isnt't it sefer nere tnan in ¥Yorea?
erivate: Yeb, but ycu don't think of that.
If everybody thouecnt oi that then nobody would go
over. 4And besides, the suy next to you would call
you chicken. \

P

Case 6  On a schevwe, tlhree vrivates who were in a

. mixed saction, with three racruits, were complsining,
sayine that they wanted to c0 to Yorea. ~ne of them
said, "I ceme in to fieht, not to te o Saturdsy nieht
soldier. “'ve done gll tris.bafore.®
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As wek have already :gid, when talkine of going
to Yorea the recruit usually telks of coring back from Korea
and getting out of the Army, in ihe same treath. This

escape psttern is 1llustrated Lelow.

Cese 7 Obs: Do you went to 2o over te Korea? - . -

Trowbridee;: I w:.nt to go over and get’ back
and zet my discherge.

Case & . Drivete: You live in en Zrmy tcewn end see what's
going on trere and =till you ravon*t senss anouoh
to kee; out ol the Lrrmy -
- TYollsrd: Vketl dld yo: g0 in for? N
Priveted Just to see what it's 1like. I've hLad
enough now. I want to go to Zorea znd then ['11
roelly have had enough ¢nd I'1ll get the f-e= out.

after your thbree yesrs ere up?

Adam: Fell,no. I don't want to ~nle a career
out of it. I vant to zo teo VYores and then to coms
tack snd to rat out. I itope tbtet I ean do thst in
8 ye&er. ' :

Ots: FHow c¢esn you 40 trat in ax yeer?

‘Adem:  Wwall, yvou riskt et out as g c- qunltJ.
0f course, I vwouldnt't vsnl to core cut nsaless,
Sorme ~uys come out stellchocked and trhen tney're
useless.

_ .
Case 10 Qts: To yo1 went to o0 on draft?
~ Sesman: I want to o0 cver and then to cet back.

“ullivan: Yeh, tre cere Fere. I went to get

back here gnd tnen to =2t out. -
Ots: Doeg it wre¥e sny difference if you go over
- gooner Or luters
Sulliven:  If you c0 over sooner then you ¢o out
s00ner. AL soon as you come buck yoa fat oute.
You den U et a discnargo end ttey cull you beek if
they nnadd you, vatl thoy give you le:sve.

CONFIuhudTIAL -
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8. Aro Thero Other Infcrral Beh&viour'Patterns? A

We have discucsed rmeny of the informal Lehaviour
patterns noted urong s group of infentry recruits, but we

haﬁe not discucsed them gll. Insofar a8 this thesis is

oarrying out & functiongl snelyeis of the bebaviour,

it carnot hendle the tehaviour in its tbta;ity. in carrying.
out s functionel enalysis, it must te rememb%red‘that ve
muet at 81l tgﬁés be cleer of the question: Functionel for
‘wﬁat? Rere, we heve tbus fer dealt with_tbe informal
behavieur pattorns es thkey =re functionel for the recruit

in the formel situation, and for thet rescon, we have, of

‘nececsity, been forced Lo onit Lrose patterns which were

Nei T, ’ -
essant in this Ineuecb. .

BRut bave ve discussed 2ll the-informal iehavioﬁ; patiérns
which are functiohnl for the recruit in tte formel situation?
The gnseer to t 18 question is not too cdear. Ve bkave, us
fer se ve sre svware, disu asod £ll of the mejor informal
pastierns of §eh&viour vaoich -«re thus iunctiognl, &nd ibicb
we were sble 10 observe, durine Lhe}time thet wa'were %ith
the infantiry cor.peny. Lful we wore with the comawy for only
‘e perlod of avoat Lbrne menths, and during that time ve
v.are not 0b°91\1n? all {he time. ‘urtrnr, vhile we woare

obgerving, we c0:1d not otserve ell the men that msr@ being
studied at the semo time. It is clear, therefore, thet hkad
ve baen akle 10 rergin vith the infantry compahy for a gféster

vericd of tiarp, ve mizri heve otcerved other informsl bashaviour
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Rt .- patterns functionsl for the recruit in the formal situation.

It is intsresting to sss whet occurs when an undefined
situation srises. That solution will the men work' out? Un-

.doubtedly, had we remained lcneer, new situatjons would

/

heve arisen,‘end‘hehévioxr patterns to deal with these

situations would have sxizmm teen worked out. And we would
expect that the new solutions would be in line with those

previously made. Luth Penedict mokes lhe same point when

>

she writess R ) . ' , -

‘ 7 Any society seleclis scme cegment of the arc
-~ of possible huren teheviaur, and in so far ss it gchieves
integration its institutions tend to Zurther the
_ , exorecsion of its celected cesrent end to inhibit
- : ' opposite ex.ressions. : '

"13. kuth Benedicl, “stisrns of culture, 23%.

?heref&re, smong the recruits, in ¢ situation whicﬁ WX is
funétioqally signifidant'for their relationsﬁip with thair

-~ supsriors or peers in the formel situation, &ndhgiicb is

unﬁefinéd,‘wg'would expect‘the soluticn to be funcfionally

similer to those we iave alrerdy discussed.

. ' ‘ | The ability to predict viat would.ha}pen in 2 wiven
undefined cituation which is functionally siznificant for
the recruit in the formel situstion, on the basis of our
snalysis so far, would be ono wey of lesting the velidity

of the znalycis. Lot us, tiorsfore, cet up a hypothetlical

cituation, to ssce whether we cen nske an cceurate prediction.
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A recruit is told to pursue sod to cailch anotber recruit
who hes been pleced undsr arrest, and has run off. Vhat

! ' ‘
would we expect the recruit to do? T B

In the lisat of -our analycio, we would not expsct.

“the first recruit Lo catch thne recruit wno bes.run off.

If he did, he wauld ts increasing the cbntrol of his
superibr. If he did not, he would Le decreasing the
control of his s¢*arior ovar the recruits, and the restraints

the supsrior could wut on tre recrul ts!' vehaviour. Ve . oo

1

would, therfors, ex gct that the pattern in such an (as

yet) undsefinad situaticn wo:ld te to refrain frem Caiohino

the ranamay recruit,.
/

Since the atove sitnustion is bynothailcul and nevar

did erise while we wera with the recruits, 1t would seam

thet wo cacnotl check our prediction. ~Fowevser, lhe same

situation, trough it did not sctually o.cur whiles we

L

¥ere tonere, vw.s discussaed Ly the recruits, as follows:

Corporal Tayxtold Corporal Motltle and Collier
of the p»rivate vno had bsen ~laced under srrest,
~ gnd who had run off. Some rivetas vere lictaning,
00, - . : » e '
Lay: Tre puye voere told to run =fter hi- ond
ceteh nim, andé lhey vouidn't, snd six olhers ware
‘put on charge. ,

Colllier: I'2 tlcody well run sfter hinm, but
Itd rake f—----g surs tiat I wouildr't cuichk him.

Tay: “nen I hegcrd thatl tbey vers culling forxr
somatody L0 g0 oub «nd chees ihe suy I just nid in the
plss-noucae.

Priveie: ALl the ruye cround here wers hiding and xEX
woulda't ~o ocutl «itar toa =uy.

Tay: You stould buve scen tihe guy woen he -came
bteczes 2:1 tha ruys vera uzeifine bis stuff Lo bim
thronah the hut viandow.
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Tbus, we eoe that the solution, as it ted once been worked

’

lout,=is in line with cur preﬂiction, the function of the

new pettern beine the ceme &S the function of the patterns

discussed in Chepter I, section B-=helpine the recrutt

. to sdjust to his cuoaricrs.

¢
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. CF THY IINFANTRY CORPORAL

g

9. Conflict and the Corporsl e _ - T oo

‘»'TQ & large extant, the iniofmal behaviour patterns
lof the recr:it and private, as descrived in Chapter 1I,
ére also the inforral behaviour _satterns o@/thehcorporal
- ' (for exemple, see Hii Caée 1, 5iii Cszses 7.and 17, and
61'Cése 2).7 T'he tfollowing diary excerpts furtbér illust;ate
" -ihe corporsl's perticipation in the informal patterns-éf L
“bebhaviour (threatening to éo’AWOL; joking, and griping

feSQectively) of the recruits.

-

Case 1 Tollerd: 7e're sll sat for the big schemse
on Yonday. o -
Cbs: Trich “onday? ' ' : -
Pollard: 7tis *onday. *t11 tke ‘toys are talkine
about it. Ve vere suovosad to o0 onp it todey, btut
it's .ostpnoned 1ill Monday. _
, Corporsl Tettle: There's & schame onday like
- - fee=. I have rmy weekend comine up, btuddy, and I'd
e ' better et it. I1f not, Tt'1ll teke it.

Cuose 2 Corporal Psvidson vwes calline out to all the
‘men, jo¥ingly, &s tney came out of the hut on tlne -
way to tske tLhe troop trein to “dmonton, ilhat they
hedn't stined the solas of their shoes. ‘nen Corporal
Ivy pacsed, Devideon caid: You didn't polish your
sboes. Your shnoes gre Lrown. . -
Ivy: <Co's your a--.

davideon: You'd know. You'd know all right. . : y
Cese 3 Corporel Cliver: [he Church ‘arzde is Jjust a

Lhoody racket out here. .shey line the men up for an
hour and & Lelf for insgection, uwnd.-lhen they &0

to church {for & tali-tour, &né tren tney marcn you
sround the cump :or anolher hour. rrat's no Crnurch
Parade, thatl's  ust o tloody excuse for marching drill.
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R %@ hsve Seen thut these informal behsviour patterns are

/ .

fﬁnétional for the recruit in tre formal ‘situation. '
; Are”pheyjalso functionel for the corp¢£al in the formal
situstion? | o
In the- formal situsticn, thé COrpdfal is the~bottom.
link in the chain of authority. e is in control of the
recruits, uhé rust maeintain kis control over tbé_recruits gt
\~ail times. However, becsuse be becomés enmeshed in the
.informél behavié;j'pat{erns of tte recruit, end interscts
‘with the recruiis to a concidersble extent, as an bqual.
he finds it difficult 1o carry out his formal rolé.‘
‘Yurther, es we bave slresdy indic: ted, the cor orsl meets,
" for the most purt, the recruits! demsnds that he be one
of the boyé, and nol cherge s-man unless he Les to, éﬁd here
.eeain we find intgrference with Lhé formal role of the ~

t R
corporal. The work on the Americsn coldier in Torld Var
. , I ,

A

- ' II hes documented the fect that the NCO sdopls, Lo a lerge
._Iextent, the attitudes of the anlisted men:

(The NCO) lived and worked emeone his men snd

g8 a meamber of the enlisted clacs ves subjiect to
all the continuocus informal pressureg of oitrer anlisted
men « o o The I'CO rescted to thess inforra prevsures
end to his continued -a~terchip in the enlicled clesc

- by mdoptline, Ior the rmost pert, eniicted class stiitudes.
" But the identification of TCCts wiith the rest of trhre
enlisted clasc wes Ly not meens complate.d

1. Stouffer snd others, %02-3.

S e I Cw T e e ey e e g
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Wray -oints out that the iirst—lipe supervisor

(foreman or corporala) hes been regarded as a marginsl

2. In a footnote, Stouifer and others, 410, point
out "the snslogy Letween the noncom in the srmy and Lhe
foreman in civilisn 1ife."

man=-g "man in the miﬁdle"-;in that he 1s subject to the

demands of man&gément and of the workers! union.? Rut

| _Foremen," AJS, 70l. 5

2, Tongld %. »rag "Tarvlnal en of Industry: The
(Jen. '9), 208, \

>

foreman ,
the 2axppxzx is & "men in tre mi dle" whare there are

‘no unions, too. The corporel, for exemple, occup;es a

~osition in & group of recruits and privates, and &s'such,

"certain demands are made of him and = certein kind of beteviour

is expscted of him. He aslsco sccuvies a formal position

in the orgsnizstion of the Army, and in this Qosition; ﬁoo,

a certaln kind of behaV1our is eipecteﬁ of‘him end certain
denands are made of him. Ihus, we see that the corporal,ftdo,
is a "mend in the middle".

To =8 consiéersbie extent, the expectstions of the iniormal

recruit group gnd of the formel irmy croup are in o.positicn,

érd becaﬁse of this, tte in‘ormel pstterns of lehgviour

sre dysfunctional for the corporel in the forrsl situation.
If the @forporel cQuld escspedfrom gesocigtineg »ith the

racraits off—ﬁuiy then Ee wonld be gtle to drop ilhe inforral

tetaviour patterns which sra dysfunctional for h:im in the

formel situstion. P11t in 'the comu.any we cindind, the
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corporels aée in the same mess, slept in the same hut, and

drank in the same canteen &s the ~en, &nd ﬁhey could not
‘evade the recruits whan ttéy wore off-duty. The following
fﬁiary excerpts illusirate the f&ct-that/to a large extent
the corporsls cohld not belp but to ascociate with the

recruits off-duty:

”

" Case 4 Cn leave, Cor.orel Tay, Norton, “ivers, FZinsman,

“dwerds, und olserver we:e playineg biilisrds.
' Norton: That (Zorporal) Oliver, he's g8 pe=-=
as far s I'm concarnad. - o
. : Day: ‘e's sll rieht. o
’ ’ _ Eivers: vell, the first day we hbd bim be tarns
- us out on a road run.
Day: Inat's nothing. One loule we had, he bed

us out every mornineg. And he woke us up at five ot'clock

* to met readye.

-

Cese 5 - Pepin, Carter, Corporsl Oliver, saversl urivatles,

end obsorver, sittine around in hut.

Pepin: Are-we.eroine~to get & 1ift out on the
i chems, corooral9

Cliver: “hat's the matter with you¢ Are you
chicken? ’ ' :

- “Certer: . I wn't ba atle to make it. I don't
b<ve my double-coled °hoos yat. iLfter a few miles
I'11 fall out. ‘

Cliver: Tell, I cot news for you, lardie.,

- In this seotion notoﬁy felle ont.

cese 6 &t rnieht, Cornorel Trudel, who was in ted, .
vomitad irto the wbete paper lLrsket, )
°rivate (corlnv over ¢nd sittine on bis led):
. Fow are you faelinz? -
’ Trudel: I'm all rirnt,
“rivate: Are you sure?
“rudel: Yahb. -
brivete (coine Lack fo his bed): Claye.

Casae 7 In tbe conleen, Corporgl “rudel, Carter, Anthony,

Fudol:h, fkect, und obsServer were érinking at the
8 me te ble. ' )
fCerter (ela-ving Prudel on the baek): EHe's a
004 8=--=-. ¥Fut vho likes 8---% o
Later, .ntbony: toppie, ey, corporal. -
Trudel: My nume's Jobn.’
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Cege 8 M2 leur ccme over to Corporal Yirkpatrick, who
wes sitting on bis bed, in bis underwear, shining his
‘brass. - . ,
Yajeur: Took at the etain I got shining my
f-v-<-g brass. _

¥irkpairick: ZYou should do your stuff im your
undervesr like me., 1hen you cen't get any of your:
stuff dirty. - ' -
- .Collisr walsk over, sits down beside ¥Yirkpatrick,
and mumbies somatning. .- '

Zirkpstrick: Tid you ssy something?

Colliar (walking off): !lo, that was just my
ears weggoing. \

s

Becausa of the sssociation ~f corporsl =2nd recruit,

8 dearae of frienAliness is built up !etwa~n them, end the

corporal no lonser d-gls (universalistically) with e

"private®, aé be should, forrally, tut ne deals (partic-

uleristicglly”) vith o friend. Eecause.of this, he finds

. N
N, See Jelcott Tarsons, The social system, 61-3.

it difficult to cerry out his formal role.

Case 9 At about £3215H hours, Corpcrsl Nettle ciosed the
lights. A Tew minutes <iter tket, 21 inston ushved:
Can L open the lights just for & second. I Lost
my fee--- g weter tottle.. | .-

Natltle: You'll eat your water bottle tomorrow.
If the orderly oificer pecced by vwith the lignts on
I'd 81 Se=-, , ‘

/

-Here, we see thel the corpgorgl bases the legitimacy of his

order not on tte forcal rules cf the Army, bul ~sther on

the fact that he vould ba in dencer nless he mede such

an order.  The personsl rlement had enter=d4 the situstion.

One corpcral, vhan rcled whel wee the hardest nsrt of
the corvoral's job, summed up the situstion rneetly by

seyine, "The herdast osrt is havine to chores a Iriend."
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et ;,‘10; The Corporsl Adiucts to' 1 Ponflict Situation

- The informal tehaviour oattprns vara stown to be functional
for the racruits in the forral sifuation, and dysfuntional
for the corporal in the for"al siuuation. >“be formal and informal
derands r~ade of ube cornorsl often pull him in tvo different
dlrections. Fow does he adﬁuﬁt to tnis contlict 31tuation?
- The fzct thet & ois»inction is maée b the recrults,

f

betwesan tne fcrmal and ianformel situstion, the

}

corporgl to sdjust ( see 5iv Cgses 1, 2,-énd 3): A ' o

d

Case 1 . Adam: Sergesnt “inecreft's bhard on the parsde
' square, btut ne's noce when you talk to him.
Obs: hLsve you aver sgo en to bhim?
. Adam: Wren we were giving blood ke was talkmng
to the fsilovs. He eeve blood first, ard tbhe NCO's
aftesr, and thsn ve did. And you snould have he:rd : -
> “him jo¥ine with the men. - :

_The Tecru ts accpet the fact that they take ordsrs
while on duty, that thelr su.eriors sre "hard" on the
_ Jarsde square. Tat off-duty they evovect their superiors

-

to be "iokine vith tho men".. To ithe extent that role-

{ s

éeqhentstion ie eftective, it functions to heln the -
corpofal to édjust/to the conflict eituation. Tut it is
rot cormsletsly effective. In the #£x ipforma{situatidn

you becore iriands. Andhthen, AAE¥XL N desbits.tha swereness
of two differeant situation, it is still "nperd to cusree g

friend". - | L
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"Perhéps the most affective edjustive-mechanism of

-

the corporsgls in the conflict mkmx situ tion is to hang

arognd with ocne sanother, snd thus to'resirict their contacts
with the recruits. Gonersll (btut certsinly not slways) they
hend around to?gther cateide the messhall while thefrecruits
and orivetn~s sténd in line; téey'eat Logéther} they sit
tbgeﬁher in the danteen; znd tkey h&nd around together in
the hut. in this way, hey restrict their intercction with

recruits, ané thus keep to a minimum Lhe demands which

~

the redruits dan make upon the, becsuse of apersonal,

Y

friendly relstionshio. +thus, they sre belped in adjusting
to eh conflict situstion, ky 1liritine the informal de~gnds
of the recrutts so that they cen bettar fulfill the for-al

Re"ands.

s""

At trhms too, the corporal will restrict hic contacts

with the recru t by'not resocondine whon the recfdit taulks

to him.'jThe cory orél does this when the racruit's rermark

daiinses him as one of the tuys,.

. »

Cese 2 Vinsran returned the nen ha bad bo. rcwed from

observer, s ing: Merci beaucoup.
Cts: 1enwnnue Leacoup.
- Corporal Oliver: 'rore'll te no :ranch around

nere g long 28 you can spoak Ynslish,.

7insrman (to Leisdesu): Do you hear that?
You'd betltar watch your lansuncee (Y0 Cliver.)
I ween't speaking irench. it'e Jjust the wey to say
tr nk you in, Irish.

Ollver does not rec;lye.



7%

e

B v
" - - Cuse 3 Corporal Trudel was potbinp the recruits
up, and severcl times, at intervals of about two minutes.
‘he would csall out, "All rigoht, you guys, 2et upe.
Hit the floor." -
‘ brivate: \hy shtould I hit the floor. Bhe floor
\ naver hit me." : - R ) .
- rudel does not reerly. Leter, he cerlls out
-+ egrain: All riebht, you ouys, this is your lest
warning., If you don't eet up now, you'll be on
cherge. ) _ .
Serman: OCn craree? C
"rudel: You don't thin¥ T1'11 A0 it, eh?
Saaman Sloo?in? at Cor-oral Cliver, who is
st11l asleep O%ay, Corporal Cliver, you're on
.. charee. '
. o : Trudel does not qay unythln?. ,

—— ~ . ., -

}

- Cusa 4 orporal Neitle passes by while Edwvrds is putting.
' & tatto on lack's arme.
bdwerds: How's you like me to do tiis for you.
I'll #ive you & s ecisl rste, only two dollars.
H-ttlo (holding hie aenitals): How'd you like
to suck my C-=- eand I won't charge you s cent for it.
‘Ydwards: _or h1m it's $1, btutv for you, lecsuse -
. .ou're my rriend, it's only $2.
- o Nettle does not reply and welks off.

v _ | -In'Casq 4 Corgoial_ﬂeutle sels up éhe jbking relationsrip,
whiéb.mdwards igndres. Edwsrds continues tue conversgpion_
nd he bsd started it, and Corporal Nettile does not XBEE
reciprocate. Hbt only do vie find that the corporel does
not reciorocate when defined as-bne of the boys, tut
he may reciprocsate te AEXXRIRR redefining his position,

) a

forrally, as in the 7o Tiign SEM

. fege B W1kineton: Vey, ctm~, &ra the rscrnits coing
- on the ceheme Lormcrrov? '
norpvoral Ivy: Ti's not chur, it's corvoral.:
7o, you cuys sren't coing. ’
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By intara ting amona ttemsalves, therefore, and by

not rnciorocatinv whan defined as one of the boys, the corporals
ET8 &ble to cut down LQeir off-duty interaction with the recruits.
But they do not even come nesr to shutiing off 11 interaction
wi%h the recruits, &nd tbey ofdiharily do repsond wﬁen defined

as one of the boys. Lowevar, even when the intsergct with

- tha recruits as onas of the boys, then naever reslly

3 bacome subnnraed as just another member of the group--

| they naver completely become .Just one of thbe boyse. |
rather, tney play a focel role in 1ntnracti n with tbe

recru1ts-

Cese 6 Seamen comes into the rut snd seys§ in reference
" to a reamakk of “Tornoral MNettla's, You no-good Qe--."
Yaltle immediately cats up 2nd chosss Sesman, oivaes
him a hammerlock, anéd le<ves kim eitting in the
mid2la of the floor, rutoine nis ear.

Coese 7 Black: “ho's =6t a rateh? _ - , , .
; : Cor:oral Y rhpatrick: Yy eo-- will make s ' :
good match for your fece. '
Fleck: VYebht . B
“irkpstrick: 1f your e-- is anythrine like
your feee--2 face it must b fe--ue g ewful.

Oase 8 “or ‘orsl Tavidson wslked into the rut, snd
found sore of tke men sambline. ks said, "isll, _
wall, what's this, toys. aumbling, eb? Tell, remerter,
I oqt ten 0arae nnL :

-

In the =tove situesticns; we see lhe corporal interescting
with‘theﬂrecruits, tut in all cases he 1S~playing g Jocal
part in the situstion, indicatine his underlying superiority.

In Cssa 6 ihe corporel fiehts with -+« recruit gnd wins.

.
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In Case 7 the corporél enggges in the oking relaticnski

. with 2 recruity and wins. And in Csee 6, zlthoucht the-

k]

\

tbough jo%ingly, *xmk lhathe does hold the upper tangd,
end could slop ihe gamtling if he ented 10. |
Altbhoush the mechanisms w2 have discusced do help
the éorporal L0 resolve Lhe conflict sitnation in fevecur
of ‘the formal.demands, by'decreesin? the infoimal_demand

;tbey_do not, by eny meeans, aliminete tha informél‘ﬁemand

76
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The corporsl still is sutisct to the derands of the recruits,

Lecsuse ke is in contzce with itrem in the hut, in the mess

. "~ ball, and in the canteen. And ths corporsl is aw:re of tris
\

. p , , ) ‘ N
isct:
Cese 9 . “orsoral Ivy: The nardest psrt (of the corporsl's

tjob) is neving to charge a frisand.
Corporal Clivar: If we Lad separate roome the
he woulén't be .our fri~nd. E '

\

, ) ‘

ﬁagb 10 Corporel Virkpalrick: Jhere cuould be a corpo
MmesSS. o o IFf We went & drinr- we nave 10 ¢0 L0 lhe m
mess, and yel they tell us not to .raternize with
the men. T

- The corporal wants his own eleeping quarters, and
‘mess, £s the sergesat's cud officers have, in order to
cut down their cont-ct with the reocruits and privrtass.

But incofar &s lhe corporal is tha bottiom link in the

"chain of &uthority, the "foraragn" of the xrecrnits and

privates, there is a 1imit barond wbich ¥% ttair contect

with the men cennot be cut dovn.

n

relt's
en's
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11.8ummary
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In the infantry comgnay étudiédf.we QQW*that»fecfuits
end oorpoials doing military jobs, giving &nd taking -
military orders, and following military rﬁles. this was
expsctad. Put a\good desl of the btehaviour was;-nexpécted

in terms of the formzl riles and rerulstions of the Arnmy.

ve found that non~-rilitary tiings were being done, theot

'non-miljtary'orders‘uera being given,ind that non-military

rulss vera baine fcllowed. It w-s expected, for éxémyle. -
that the corporsl would give orders to the recrait.

the ' " !
But we also found bhet recr it xkg giving orders to the

-

‘corporal, who obayed. 7This lsgves us »itbh the problem

of ma¥ine sense af the informel, unexpected, non-military'
tanaviour.
In ordsr to rnaka sense of the informel dbeheviur wrich

. - e N
had deveIOpei'spontanaiﬁiisy amona the racruits, we saw '

that we had to desl vitk s related protlem, and.ask snother

gort of aunestiorn: Low doas tbhe recruit sdjust to the forrel
Army situstion, whare he fnds thet the derands of his |
superiors snd the omniprésonce éf Eis pzarce impose many
restraints upon Lis behavidﬁr? In this thesis, we attempt

to stow thset the informal bteteviour pattisrns zre functionsl

fer the reeruit in thet they help him to =djust to his

~

supariore <néd paere in thke forrgl eltustione.
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Tbéremphaéis among the recruits upon "kndwing the

ropes", beliavinz the worst, snd gripving, as well ss the

‘derands mede by the recruits upon the Junior ¥CO, and the

recrui ts' dislike for and puhiehmnnt of "1eaaswingers",

"suckholes", snd "s~usszlers", help the recrult to adjuét
to his superiors, and ag such are functional for the recruit.

The formal derands rade ugon tre recruit sre rigid and -

~

‘impersonsl, and tke em hesis upon "knowine the ropes" helps

the reer:it to reet i{hese demends and thus to satisfy

bls superiors, cr to cvade tfé demends, if possitle,

(

velhout being caushbte Yhe emphscis ugon believing that the

worst will hmpeoen helps the recruii to prepars for the.

+

vorst, ior example, any unielcome, lest-minute changes

wirich his superiore ney make. The =smpkescis ungon griping

‘helps the recruil to sssert uis independence, by indicating

his résistance to the fordil demsnds, l.ouzh be folicws’
tbem. As such, thege hélp the recruii to adjasttto Lis
supariors in Lhe'iormal‘gituation. -

The.recruit makes certain demsnds upon the Junior
NCO, the suverior with wnom te. hus the most contscte.
In the first place, he expscts ttet the Iunier nGe will
for-et abéut nis stripges off-duty, and.aci likekone of the boys,'
end in the sacond plece he axpects tbat the Junior 70
vill not chsree & ~eu unlees be bag to. These Gerands sre
met, for the most part, byf the -unior NCO, ané thusj by
1imiting the Junior I00's control to duty rours, end by
Iimitine Eis ability tc crarge & man, the recruit effectively
cuts down the demende vwhich the éunior UCO cun rake uoon

him, &nd as such re is :~lpad in his &c¢jusrtment to the"
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Junior HCO in the formal situation.
The recruit dislikes and punishes tbe‘"léadsuinger",
andhthus, vy cuttihg cown on hleadswinging" Lﬁe-recruiti

cute down the opportunities of his superiors for neking ~

cemands -upon them &ll bvecsuce of one "leadswinger". The

—

recruit also aislikes and anxsbes the "suckhole", and thus,

by cutting doan on “"suckholing® the recruit cuts down on
\

‘the Opoortanlules of his sa:nriors for increatng their demands

upon him so that he /neps oace with the hsrd- working, eezer—

order-taking "sucthole". The snaeelnr" also constitutes

N

g threat for the recrait, end the raecrait's dislike snd

punish-ent of "soueslars', ty cuttine down on the amount

of "squesline" done, cuts down on the amount of information

™

which his 1ppr10 s zet end can use t4 imgpose furtrer demapds

upon tbe recrult. 4s cuaer, Lho recruits dislite for and

punishgment of “leadsuingers"; “suckholes", and "squéalefs"

nelps him to =2djust fo nis supariors in lhe forﬁal sitaétion.
The emphasis swon” the recruits uwcon “Ynowing ine ro es",

and upoh'§h0w?nq unecongcern over tneir parsona orotlems,

as well =s the recruitls! participation\in Lhe_jokiag re-

letionship b2lp the recruit to sdjust to bhis .sers in lbe

for~al situation, and as cuch are f{.nctionsl for tihe

ot

racrulte.
‘he emphasis amone the recru’ts upon "knoving the

*opes" helps the rrernit to eat slore wiihoutl calling

on his nears for haln, end thus qups him to maintsin a

-~
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degree of sociaf distenca with his pesrs. The emphésis ’
smone the recruits upon srowiﬁw unconecern oéer persogzl
~ probleme helpe him to keep what is persoggl aﬁd privete :
.hiaden, and thus itf:gips him to meintein e ﬁegree of -
'sécfal distence with his prers. As such’these patfefns
help the recruit to éﬁjust to bis‘omnipiésent peers -

~

in the formel situation.
’ﬁy engeoing in the jokine rélationship; the recruit
hsd & cormonxlevel upon wrich he can épproach and intsrect
with eny of his poers. <+ut insofer as iﬁﬁgractioh with
his\pee}s is gonfineé Lo the fremework of tbg Joking relation-
. sbip, the recruit mainteins a desree of socisl distence
"betwern himself énd hisﬂpeers, ¢8 the inte action ié stereo- \
typed and rmles out the iniroduction of what is'privane ana
sersonale. furLber, the Joking relationship is often Lrousht
into play to avoid sn erzurent or fight, sand ih tols vay if"also
keap dut narsonal faslines. As éuch, the 'joking relation-
ship is functionsel for the racruit in ihst it helps bim
*10 édjust‘to'his beers in the formai situétion.

The racrnits rqgnfd soing A%OL as éllegi£im&te way of
esce ding from fhd formsl sftustion, and in Lbis way—the
malsdfusted recruit cen éscg?e-havinqlto makeian’adjustwent.
At the samébtime, the recruit}é talkx of goinz AWOL, cetting
a»discharge, or Foine to Yorea and corine back and setling

a dlscharge, in thaet it Lrinzs to bis attention the fact

that ne can escave, at bLesi, wranever he wantg  -to; and’
Py 9 ]

r
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at/worst, woen his three yesrs sre up, belp him to adjust to

‘the formal situetion trroush ibe reslization that he will

eventuglly (or could inrmadislely) escspe.
, - S S
Thus fsar, we have discus:ced the inZormal patterns

of tehaviour «s they sre Iunctional ior tte recruit in

that they telp bhim to &sdjust ¢ wnis superiors and-peers

in the formel situstion. T“ut the corpcral, ag well gs
“the recrult, partvicipstes in ttese informal paiterns of
behaviour. in ithe first plsce, e wes once s recruit

bimeelf, end learned _these peilterns. in Lhe second prizm

~place, we have sean that he eauls, sleaps, and drinks with the

racruits, who demaad itkal he xzixz zct like one of them.

Tierefore, we find that the corporel, us the recruit, engsees

in the inforrel peti-rns of tehaviour. Thet ccnescusnces

. doas. thie have for the corporal, inscfer as his formal

role is ccncerned?

The corporelts participation withbin tﬁe-informal
area of bshgviour places cerands uson him whkich conflict
vilh the derandsvplacéﬁ unon bim becanse of his form;l
position; ior excm.ule, Lthe conirol woich re sbonld
formally héve over ithe r?ornitsris considerally lessened
bebsuSe of nis participatiéh in vhe inforral srea of behgvionr.
Thereforé, we find lhat whéreﬁs tbé in‘or-al prtitarns of

tehaviour are fanct onal for thte remxik recruit in the

-

formsl situstion, “hey ere dysiunctional for tbe corporal

ir the formel situation.

v
1
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_Because o: his inforrel snd formal positidns,#tbe

corporal is faced with contredictory demandé which.he

-~

. cennot fully meet. How does the corporal sdjust to this .

1

We find that the corporel sdjust to bis conflict
situstion in three main ways. In the‘fi:st plaée, he

hanes around with other corporals, thus restricting his

~ .

“contact with the reqr”its. Secondly, he refuses, at times,
tofreépond to tﬁe thk recruit whbidefihesAhim as one‘bf-thé
boys. And in the thirdvpléce, whan he does intsrsct &ith
the recruits it ie ordinarily & focal rols thet he plays.

-In these ways, the corporal restricts nis contact with the

rqcruits, and keeps himself-jfdm teing complgtely defined
£s a récruit,land tﬁis is able, to abceftain extent,

to limit the éemands the recrsifs cen make u.on hi@,

and to resolve the conflict._situation in fevour of EiBx
FBXXXXROED fhé formal demands,

‘We ha%e confiﬁed ourselves, in this soctiéh, to
oiving & su-m Ty of those sactions of this thesis which
are directly related to 01k prohlem.”\éecause of this,
‘we have not #mzkk concorned 6urselves with summerizing
sactions 3, 4, and &, and ve have not dealt with those

perts of the anal;sis_of certin informal‘behaviomr

pettrrns (e.g. eripine, jokine, soine AWOL) which are

not.directly raletéd to tha ‘rotlem.
| Briefly. ve. have tried to shtow that ihe infoermal
"patta-ns éf bahaviour ars functional “or the racruit in trat
they btelp him to ad ‘ust to bis sﬁperjors ard peers in the

cormal situsiion, &nd sre dyeiunctionsl for thte corporel
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in that they place demands upon him which conflict vith

_the demands of his fofmal role. S : R

Y o - .
]

12. Cohclusions

Oﬁf enswer to. the problem wa set up in this‘tﬁesié ‘
ehables us to coﬁclude that'the appsrently non-milftxary
informal behaviour wkich ve fomd found amoneg fEé recruits

sctuslly does rake sense in & military orgenization in

+ that in enalbles ihe racruit to adjust to ixhisxisxinakimmx :
the formsl Army orgsnizetion. This would sugegast, and .

) this generalizgtion would n~ed turther testing to be confirmed,

that whersver we find informel patterns of behaviour alongside

formal patterns, no matter the extent to which the former

appear to be unreisated or QJposed to the formal patterné

6r objectiveé,_that tbey sre, in some sense, iunctionally

relsted 10 ithese forrmsl patterns. ‘ ‘
Althoueh we did hot traat theKdevelopment of>the'

informal behaviour patterns ss s Prollem, it is nevertheless

cleger that the patterns we fdealt vith develo ed s .ontsan-

- eously smone the recruits (among sore nest "cenerstion®

of recruits, ns the patterns wa dealt with bere wore,

for the most pert, tremeritted to the recruits by their
neers), defininz tteir tetmviour in certeink undefined

sitnetions. Loethlistereer, for exam_le, points out

the presence of undefined situations smone workers at

\
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‘the very.bottom of xkm en organization, by indicating
that e formel organizetionsl chart, whkile it refers
‘to sdirigle positions gs far as manageﬁ§p is concerned,

- reofers to those at the bottom level as "workers", without

giving any inéication of how these people Ermxfm ére

X -

gives litfle indicetion of what the ten recruits,'wbo,- -
make up sn infantry section, do when Lhey sTe off{dqty. '

It leaves xm -sny situations undefined, and, as we have

'8eén, 1nforma1.patterns of behaviour svring up in these

uhdefined situations. - .o -

" 1. Roethlisbarser, 731

- -

/

Ve have g2lsgo seen, in this thesis, that the informsl
patterns of tehaviour which aevéIOp,\do not develop in
8 completely arbitrary faechion.

- ¥ith societies as with individuals cny crucial
choice is to & ereater or lesser decree a datlerminer
of later ones. Once a society etsrts down one

- road, the gpaths trhst would tave openad u»n on sanothar
route that was physically aveilsble will celdon
Le treversed &nd, if they should be, the territory
w11l be rescted to, not freskly, tut in a fgsghion
colored end sheped v, the experience of the first
rogd. ~hke principle of "limitationx of possibilities”
is operative.2 ~ - ‘ . '

s

2. Clyde Yluckhohn, "The Limitstidn of idaptalion
and fsdjustrent - g¢s Zoncepts for Understending Culturel
Behaviour", in /dspistion, edited by Jotn homano, 11ll.
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Insofar us the situation is significant for the recruit

es he relsotes himself to his superiors or peers in -the

" formel situation, the patternyx which will fevelop will

be 6ne which helps the recruit in his adjustmeni'to his
superiors snd peers. The conclusion, therefore, would
Seam to be that there are certein iiwits set upon the
devnlopine pattern by the existin> situstion, and within
these limits g8 number of éatterns (in accordanée with

Yertonts idea of funciionsl alternativesB) could - arise.

~ -
v

. 3e Yerton, 35-6 end 52.

We saw that the recruit entering the Army comes
fepaxinxiun ‘ -
face-to-face with & new and strance situation. In

interection vith bis-é&periors and his pesrs, he finds

-

that many of his action patterns sre blocked. It is

khatxmanyxak

tc. this situstion that he must edjust. To step beyond

. the bounds of this empirical study once again, and to

génerslize, it would sesm that wrere we find & person

*antaring & new group in which his c148 behayfour paetterns

are blocked we wruld expect,to find tbe development
of ﬁertain Wacﬁaﬁisms v7ich hel:- the new member to adjust
to the situstion.
Fihally, we sew trat thé corporal is é member,
in a sense, of two differ~nt. eroups--e formal sroup

and in informal eroup. “"hese iwno oroups pl&ce
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éonﬁrsaictqry ﬂégands_upon the corpéral, and he cannot
fully meet 5oth sets of démands. This éoﬁflicy situation
is, to & degres, resolved ty the corpqrél throush the
BevelOpmept of certain of kiw own i:formal mecbani sms.
Gsnersliziné! once mgain, Wwe cen ssy that where a person
finds himeelf to be & member of tﬁo gfoups which impose

contradictory demands upon him, and where he csnnot meet

both sets of demends, he will adjust to the conflict

situation by develooing certain functionsl mechenisms.

13%. Suggesiions ijor Further Lesearch

In the previous séotion we discussed a number of
veneral theoreticsl implications of this study, some
of whict have been documented many times in the xﬂxﬁi
social sciénces, serticularly in the fields of sociology
snd énthrbpolqu. Few studies,'bovéVer, h?Yh been S

directly oriented ty these theoretical implications,

"gnd a nurber of empirical studiss will ts siccestad

“hers which sre guided by tkese implications, and wrich

would S?ék to confirm, discon{irm, or mosify them.
;In(line'with the main cqnclﬁsion~drawn irom ihis

thesis--ihat the iniormal pétterns of bebaviour whichJ

develop in g_situation where thé xrBEXxH> recruits! behaviour

is restreinsd by their superiors snd psers sre iunctional

for the recruits in that ttey help them t; adjusf to

their superiors and peors-in such g situation--it would

be valusble to snulyze, functionelly, ke bLsbaviour patterns



T i 1 e A e e 4 S S TEIH  l Ch mm agsre S I e g e s a1 arreEtio oo e+t 2reh PEE L T

CONFIDENTIAL

7

S

whicbwdevelOp smong & eroup of people in afsituatipn'

similar to the one the recruits 1ing themselves in.

A Sﬁud& of another militsry unit, .erhaps 19 anothér
“branch of the servi;es, or in anotber'Army corps, woqldf
bé valuable, as long as the formalvsituatign of the |

recruits or pfivates is similar to the formal situation

in tbe 1ﬁféntry‘company gtudied tere. What inforral
behavionr patterns sre to ve found? Are they the same
b | . patterns as were found bere, or are trey different, and.

(of primary impoftahce) do ttey sérveftbe same fﬁnction

as the péttérns anglyzed in this thesis,

Still besring on the same problem, & valuable study

* would bes one of a militsry unit whkere the ssme formal

conditioné were not to be found. For example, vhet informal '

patierns are to be. found in a unit where the men return
< . to fheir own homes after thé trzinine day. is over? In
- - ench a situation, the restreints %tich fheir Superiors
end peérs could impose upon their behaviour would be
limited, and ve wo:1ld not expect to find patterns simijler
to-those found here. A study of & military unit ir which
the ~en had private or semi-privete rooms would also be
velueble. Tould the chencred conditions, as imnosed |

formelly, elter the infor-al pstterns wkich develop.

P T e
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- . 0f course, a militsry unit is not the only unit that
could be studied in the mannér_oﬁtlined gtove. The

main theorstical implicstion. of this thesis is applicatle

'to any group in wkbich we find a formel stiructuring,

sloncside of which an iniormal.strﬁcturihg hes 6év51096d.

. Thus, in the sarme way as ons could cerry out a functionelx

analysis of the informel petierns cf bakaviour to be

found in & militsry eroup, one could carry out a functional

\ahalysis of the informal patterms of behavicurof, say,

AN

s work group. The importent things to remember, of - .
course, £re, firétly, to describe the fofmal situation
in-which the worker f{inds himself, secoﬂdly. to'defermine
whather this in:ormsl situation is such that it blocks
certain of the éciion vetterns of the worker so that hLe

must make on sdjusirent to this for-sl situstion, and

" finslly, if the worker must adjust to this new situation,

to analyze the informzl uattarns of behev our to be found , -

.amone the workers (o0 sne Lo wrct e2xtent trey are Iunctionsal

~.

for him in that they kel him to adjust to the formal
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