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The rmb3cct oit thio theo1llJ ,dJ.l bs an G1'W1ilinstiGn, 

t~: î1rtQ ... P01T ~""\W. b.w Gol?o Snou, of' the peroonoJL and publio' 

liVJeo.ot!' the cbarac'taro in relation to 't'Ll!l.'eD.1lCl"aoyo 

To accomplioh cuch an eomm1na.tion~ hOl.."a'Vtlœg lira nmat 
" 

firot conaidar the relation of lIitorediurG. and rea:llity, and tho 

light thnt the firsli io a'blle to giva to the cecondo In broad 

termoll 11 teœature 10 El; proc1uct oi the imcg1no.t.1.on, of the iImor 

solf" and recl.ity iD tho omri' of tYb1ch tho trol"ld outoide the 

in thio: onquiry 10D, 00 lfu:UiehC,cd coid off oU onqtdrioo in Uestern 

thOllBht, a footnoto ta PloJtoo 1 t:mùd ti2:l1to bold to fJ:l3l" 0 :f!oo1m.o·ho 

to.11r1atotlo toocr For bottroŒl the t b1n1d ng off Plo:~o end ~lc;rl;o'Üilo 

on tho nature of' the real. lioo the dilGmll1O. o~ our cubjeoto 

Plato lIUl.Ùd ho.rve i t tha.t the rca] dooa not beNe a. 

ocparato codo.tonoo oj!' i"6o otm, tb .. Q:t 10 O1ltoido 0;1[ the :Lnt1ividncJ. v 0 

imagination, 'tut thnt the rea1 10 idonticoJ. Hl th ml o.:Dcrhë.u.ot 

l 

Ide2!1 of thoughto Even the idcû of an individtw.l 0.0 cuoh iD 

seoond-bond,. being dependent on an abrJ.troot1lon, and the reprc:Jootat:lO"il: 

of o.n;r cab30et in li tora1i'llro~ uould DG> throe timeo l"œoved t'rom 

tho tl<tlly rc!:!l.o '.fuo rcalneoo: oi' 0. table, Jrèr €®.Ullple, uauld 

condat in the idc!1 of a univere311 abo1iraoti0îl,? ~[hbl'oo Tho 

ro.-:.tifact, or p::lrlicmJ.m~ table, no: giVGl fOl"l1l by i to mcltar, uouiJ.d 

be ttnco 1"omw.cd from the IdooJ.~ and 0. roprosontation off' table 

in 11 t01·e.~.lrO trow.à ba even ono more the rcmovod ~om the rcru. 



so conceived. Literature' for Plato, then, 't>rould ba an inf'erior 

raprecontation of' tho truth, and El. storytelleœ, in f'ao'li, "rould 

bo someth1ng olose to a liaro 

Aristotle, Iilee hio: teaoher Plate, Blao rocognim'.ld the 

reali ty of an idea, bIl.t he did not place abaolute roali ~ in a 

univGraw. Idoal. Insteoo, Ariatotle t..rou1d have 1t tha.t a test of 

reality lies in the objectivi'ty of 'the object, aa distinot from 

any idon. tie have of that objoot. Objeotive reality ws for h1m tJ1e 

test of realneas. If l soe a table in a room, rI19' idoa of the table 

tmuld need to conf'orm to the inhoront nature of ouch fl tabla; D.nd 

every particulor table approxtnmtoo. to weh on objootive realityo 

Li toraturo for A:t~stotl.o, thcn, nould be a roprooontation of 

objeotiva rC3.lity mld,l) like an idc:l.p 'Hould ncod te De in oonformity' 

uith the t~ thingo: oreo 

But iG it poosible for an individual. to 1o1oU' 'lihe 'ullY 

thingo are'? Tho variect points. of viet-1lof one and tho same situ.o.tion 

confound, it trould seem, the objeotivity of any; thing or of any 

being. The l"eporting of an ocoidont by many 'id tneseos 1l1S\V troll 

present varicd points, of viet-111 not on.1y on detailo, but on essential 
l 

observationso A.J 0 Ayer in I!!.Q. Problem QI. Knouledg,e dioGUsseCl tho 

relation of the lmouer and the 101oun nt some length and ui th the 

l 
AoJ 0 Ayer, ,ThQ, ProbJ,om g6. !Çll.0,111edg"El,ll (HarmondstJorth, 1962) 0 
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aldlla of phUosophical and ac1ent1fl0 methods, yet still leav60 the 

enquiry auapended in uncertainty. The best and longeat proved 

atatementa on this: quea"tlon leave the enquirer ldth no greater 

certa1nty the..n that thora la a relation bettreen the percep"l;ion 

of the indi viduaJ. and the real1 ty' outalda of himo If thie 16 the 

oondition 01' the l'eal, the relation bett-reen literature and l'eality 

lrould appear to be at least as indeoisive. Perhapa the beo:t that 

oan be said or bath the individual and literature lmOtdng realityJ 

ie that, thaugh both see the 't~ thingo are in themselves)) both 

aee olsa in torms of' their Ot·ID axperienc0,1 trith the bina of' sonca 

perception and temperament. Sto Paul caYs of another l'sali tyll "For 
2 

non ue see tb..'POl..!gh Il glass, darlclyô" 

But FrDllcia Thompson, poet, anmrors 00 ... Poul:: 

But ('Hhen so sad thon canot not sadder) 
C17--and upon t~ 60 sore loso 
Shall shine the traffic "r Jacob's ladder:3 
Pi tchod betulxt Heaven and Charing Croooo 

It m~ be, then, that literature bas a truth of' its OlmI) The poetSl 

the storyteller bas the intuition or the oenaiblli ty te sas the 

"Iol'ld outside of' himself in a t.W that transforme. observable faoto 

lnto the olearer light of bis: imaginationo Through the poetic image, 

in partiClllar, la he able ta m9ke oonnections betusen sense experience 

2 
~ J[irflt Enij3tllq 9.6. !:~1.1]Q. j;hJ~ .Q.orj.nthie:nGg XIII, IIo The 

teatt 10' tho.t of the fu!,thorize.~ Verpio7\.o 
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and his imagination. In thia 't>W\V' p the eommonplaoe 1a heightened 

to take on the light' of' the uncommon and the uncommon 1s sean in 

n clearer light. O.D. Letdo in ~ POQt 1 ft 1·1~ 2!: Kn0Jl1!lt!g~ pute 

1t this 't'iD\VI 

M!m is: appalled by the immenai tiee; and the minutenessoa ubioh 
science bao diaoloàed for h1m. Thoy are 1ndeed unimaginable. 
But ~ not poetry be EL possible. ""'BoY of media:ting them to our 
imng1na.tion? of scaling thcm dolll'l to imaginative comprehension? 
Let us reinŒlbar Pro.·seus, ,·mo oould not look directly st ·the 
nigbtIOO.l'a Gorgon 'ldthout 'Coing turnod to stone, 'but couid look 4 
at her :i.lnaga reflected in the ahield 'the goddees of t-1isdom lant himo 

The novelist, 0.0 he bogon to poUah hic art in the 

eighteenth contury, lD.C\V have boen PoroGuo:, and tho nove1, . for 

somo, the ohield of tho goddoos of Hisdc:ll. Yot the point of viou 

of the novol did not como into being co much as the point of vion 

of ono or of 0. group 01' novoliotoS) L-ut 'uno in i tsol2. the clooeat 

expression of a obanging sensibilit,y and a obnnging sooial structuroo 

For though ln:tmrm beho.vior llll:l;Y ronmtLn the oame fl"Om generation ta 

genoro.tion, the oooiety and modo of OJtpl"eosion of each generation 

chango. The uorld and uorld-vlGt1. oz. Elize.'botlllm Eng1a.nd from tùdoh 

the novel emergod found i tl); €atpl"eo::d.on mu1 nly in dro.mc.:) tI),llo 

change from the nwotory pl~ to l.furlot·1Q l:US a qualitat.ive ohange: 

it ropresonted el change in menla interestop in their attitudes to 
5 

themaelvesp to one another, and to tho lrorld about thOLlQ" Through 

4 
OoDo Louio, Tnn g;fI~ H''! .2!: ~gJ;TIFJJt? .. O!) (Oambl"idgo, 1957), 

po 3Io 
5 
l'!a..1.ter Allen, ~ Enp.lisbà .l19vek (L<>ndon, 1954), po 190 

4 



the devel.opmoot of drama. from the mcdiaoval miraole pÜ\V'a to the 

University l'lits: came, in part, the genius of MarlotIa and Shakespearo. 

Perhaps the deoie1vo part of the change, houover, ~·raa a reoponœ 

to the nell lcarning and a cha.nging order oir society 0 The c10sar 

approxima.tion of' the language of the characters, in Uordrnrorth' a 
6 

phrase, to Uthe l.mlgu.age of men, Il allot-red the t'reer interaotion 

or charaotera from diffarent leve1fl of society. Language, as a 

tool of overyman' a spoech, 'began to Do t7rought at thio time and 

'Horked hnnd in hand t·Jith tho chango of characteriZo.tioDo Hithout 

otrotcbing a point: neo long as Shakoopcaro la porformcd and read 

:Ln Eng].o.nd bis inf'luenoo on the novel l1ll1 continuo; oimply bocauso 
'7 

for us hic trork io the finoJ. oto.ndo.rd of 1m3.ginati ve ln.~ tingo " 

In the later yeBrO; of the seventeenth contury, both the 

fom of litoro.tUl~o and ito language bcoome more flooblo in 

cbaracter-lzation and moro articulated in speech. At about this 

timo, as 'Halter .Allen puts it:, tlan Englioh pr(!)so oamo into 

gon0râL use flead.blo e.nough, arti<mlatcd enough, for the task of 

~ oha.raetor and the ordering and arranging of' aignifico.nt 
8 

detailo U Bu.nyan, in particu1ar, bas deserved notice in thio 

connoctioDo lU thO'llgh lilgrim!J!. !2:.Pro. ... C1!aê. tIllS printad from i te 

6 
Uilliam Hordatrol"th, t1~~ofac.Q.:ho. t.hq aco.O:~ù, Etlt'\i1on o;1? lr.rcl:col, 

fl.DJ~Q.~Q:;ID Hordq.1Io7"th §.clc~;~;crl ~(yi~.~ù> Ctl6 lbtrlt Vrul :Ot)~}t:tl (NèU :ït(ô:i.'~ 
1950)9 po 6800 

7 
1U1en, po 220 

8 
Allen, po 270 
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beginn:1 ng in the tor:n of' 'drama, ld. th the Gpoakar of each speeoh 

printed, yat tho var1ety and analyaia of' chm'acteœ if) seen as ono 

of the immodiete predecesaora: to the noval that aaon tms to 

tol1ol:1o It tm.a, through ohamoterization and speech, the link 

bet'tV'oen ~bat 'tma and lihat wa to be. 

The tirst novala',. in epiatolary f'om and in moral. guiso, 

took up uhere the d'ra.m9. Md BuI\vml had 10ft off. Defoe' s B,obincoD; 

Cru§oe una ao mllch an al.logory of the Good tife na tmG m~!n. 

PrJiUQ:onn.. Yet 1-1.; t!lS aleo ono of tho fir~t novols in Englioho It 

could be both Ji:oral inc.truotion and noveI bocause -the society of 

Bunyan and the non ... Oonforoisto l::l.O the arunel) though the1r numbm·s 

had' increased lU'ld lmd beoorne at about th1o: timo the en'troprencu.rioJ. 

und monicd clo.oso Th 'J3' lmlted theh" otory ... tell:J ng aB they hod 

bath their sermons and their not~aperG=-'Ui th Il mOl"lÜ and EL 

oentimento Defoe, as journo.1iot and aD pamphletcor for the non­

Gonf'ol'Iilist cous0l} couiLd givo thcm botho In :I.0,11'N."nél1 ~ .:thQ. fJp~o 

!.9ar" Dafoe urote one of the mout vivid hifltoncol rocreationoo 

As Defoe uorlced bis trade as nove1ist, hG chooo detnilo: to Ulustrato 

bia story and a oo.rrativo Md longuage to suit the continuity of 

the story and t.he background. of th~, charo.ot~·(Jo As he d:ld in M2!! 

Flnn..ierflo Timo DGfos liaS able to combine a precise description of 

contempol'a:ry reali ty \'Ji th Q, valid moral point of vieuo 

Other novels o~ the period ara aloo concerned 171 th the 

message behind plot and choractal·ization~ eometimea to the exclusion 

6 



of the latter. Richardson'a Pamela tlaS in tbis trad1tiono. As" - .. 
a moral guide and as a 'heart-breaIcerv, it had fetol' riVCÙC:l. at the 

turn of the e1ghteentb oentury 0 Thesto17 canters about the 

fortunea-: and virtue of a muoh-maligned maiden, Pamela, in the 

housohold of. Squire B~ Hia advances, her protesta, her parents 1 

admonitions, her avo\i.w.a-all in the form of letter-t-rlting­

malte for apio pathos, and humor. In the tradition of~, it 

continued to be read !rom pulpi ta for decados aftor 1 t t:o.a firot 

publiohed, und as humor, it met ito match in Fielding' o· §.h,nmQJ,o,o 

The point o:il vieu of theso early novala, lilce their 

predocossor, the pamphlets, but ~co their othor predocoosor, 

the dramu l1 lms mo:i nly contained in one of tho oharacters. Fielding, 

in Im!!.. :Loneo; for coœunpl0, dovioad Cl. narrator, nho 'tms bath 

omniscient in judging the nature and motives. olt the charactero, 

and t·,ho, through hit! commenta as uall ae througb the volee of the 

cbaractero: themselvosil 'tl'<lS able to reveal charaetor. F1~om the 

earJy part off the novel the l~leB of the charaotors. are oDtabliohedo 

Tom, All'torortby, Sophia, Squire Hastern are on the side of 1ight; 

Blifil, 'firaclru.m, Sq)laro al-O on the sido o:fi" darknesso But the 

subtlaty of' charaeter rovalation does. not bave to depcmd on aJ.legory, 

aa in Bunyano 'l'ha choreetero themoalves: have to earn their 1~o1el1 

aven for one 't-Jho io: bUled as V.All-trorthyll 0 Through lUl'L'nrtlW8 0 

voiee, and tbrough the irony of the narrator dooa the rcader soo 

Alluorthy as the imp<Drfoct and 011 too humml being and judgo tha.t 

7 



he la. By a. connnent here and a. moral. sent:J.ment thereg the narrator 

takes to himoelf and gi veo to the rcadar the truo voiee of the ato17 4) 

In api te of tha DDJ.l tiplici ty o!' thechnracterc:, the nove1 takeo 

pwce in the consciousness ot one. In Ï4imam §Jw.nà't, Sterne b'afl 

to puah thié iUrther so thc.t the 1>1ho1e story of the Wo and opinions 

of one of the oharaoteru, eveu 'tJb11e he 1B :ln the wmb, are 'tolé! 

in bis persona But aven in a nove1 like .Mstro.!1!. Sh~, social 

commentory and contemporEll".V' influence of' ideas are evident through 

tho.preoccupations; of "hhe choractorOl and tbrough tho structuroS! 

bas6d on LoCke, of the nove1 1tselfo 

Tho Vio"oorian novolists did not change tho trorkingo of the 

novel significant~1 but1 like "hheir prcdoceosoro a contur,y before~ 

the.y changed their outlook cometihat in responso to a ohanging 

senaibil1 ty and sooial ordero The entreprenGUrial and monied 01o;ss 

of the genaration before continued to be mai.n1y the rco.ding public 

ot novels, and the industrialization tho.t they brui first CJ.-co.ted 

often formed the t.'1J.1"p and "roof' of the novelso The printcd page of 

the novel also a.llousd a. leisurely examinution of' social issue and 

custom, that sometimes neared more tra.ct than J.1terature. 

Conin~sÈI by Disra.eli io; more often poli tic~ commentar,v 

than the Cl:'eation of charaoters, l1ho truly live thei!" livos, in 

terms of the atuff of t-1bich the otory 15 raudoo In the perDon o:ff the 

hero, Coningoby SI the novel tells the story of' conserva.ti ve principleo: 

for the industrialized ageo The nen generation nUl Sllccoed in 

having a l"ight balance of pouer lmere the old has noto Poli tioaJ., 

8 



religious, and social balance 113 identified in the promise of the 

novol' cr heœo. Yet. aven though CODml,-,ntn"Y taleea up weh of the 

noval, the solution and l-Iorth of ace:rttlin poli ticil and a certain 

sooiology ia in terme or hOl-T Coningsby lives out the problem. The 

resolution of social problems ia in the right feeling of the 

charactors. 

In ~ Timoj'll, ho\-Tavar, the ullYs of the industrlal 

trorld ara coen in another lighto The main point of the nove! 10: 

the absence of humani ty :7.n a. oystem t-Jhere induatry iD oll-imporlnnto 

Society, in auch a sy::rGem, opCl-!a.teo· to keep the machines of 

industry grinding so that the nea! tb;r fou llli'W continue to bave 

inoreased profit. Educa.tion, religion, the city, the countr,ysido, 

and the family are oub-institutions in the industrial l-rorld-vieu 

of the noval. Though tbis ia the message, the lire of the story 

takea its direction from the characters as they live their 

li vas in terme of the system. 

In the seme tmy fi the novela of George Eliot and Trollope 

document social vagary and movements, and 'high affaira' in the 

Barchester Novels. The intarpretation of the social documentation, 

as in the novaIs of the centur,y berore, talces its sense of 

direction from the knouing and controlling voieo of the D.!llTatoro 

But in the novels, not long aftel" those of Eliot and Trollope, a 

significant change talcos place in both structure and in the concern 

of the novelisto For the later Joyce and for Virginie Hoolf II tho 

9 



conocioucness. of the indi vidtwJ. becomea the main concern mld . 

determines the l' OrIn of' the noval, its atream of aonaciousnosse 

10 

As: Sterne did in the eighteenth aentury, Joyce maps the imagination 

of bic charllctorS, examining their inner lives RS the reaaon 

for their outer lives. The point of vlet<1, of the novel ie not 

direated Olltl-rords, as: olearly as: in the novela before, ta relate 

to the social eystem" but ie direoted in"rords to a oentre in the 

oonaciç)Uooess of the individual. From thia centre, ia the 

roader able to knOl'l sorne poin't of vle'H, that Dl!\V' t:ùco ba a 

comment on the timea and values in the ~J'Orld of' !!PlPfJ"O-/,9 and 

!Q.. 'ilJ.g gghthou.@.§. 

Yet the truth of the novel, of the English Novel in 

parti cular , has baen i ts vision of tma t i t means to be human in 

the sooiety 'tmich men have made for themealveso Though aven in 

the most conaoioue~ sociologica1 novel, the sociological data 

have been transformed into the experienoe of the person or 

persona of the noval. Tho faots of a social fabric are seen as an 

extension of the individual1s consolausness and have a life of 

their o't-m, aa Plato 't-rould have it, in the individual. But, then, 

reali ty ia. not a table in i tself o~, but a table lmOl-IDo Society 

ia not an abstraction in itself, but the experience of people 

't-mo make it in their image and cal! it theirs. The novel tries to 

image this experienc9. 

So the data and the àream as the t'toro elements that 



II 

:Id. terature bringe together ,·dU be our concern in the etucly of !ru! 

M..21! Mene. The firet, its data, ie: in the tradition of ma.ny novaIs of 

tha previ01ls century, in lJhioh industrialization and its. coneequences 

were central themes. The situation of the nove! now, hOlrover, ie 

no longer the explei tation of the worker by' a Bounderby, aR in 

!Larn Timea, nor ia there the viotimized in the sarne sanse tbat a 

Stephen. Blackpool ia viotimized. In our rather affluent part of 

the 't:lOrld, the l10rld of ~ Nen. Men, 'Ua do not oIlly or mainJ.y 

thirst af'ter justice, but ua strive to live our liveo. as humanly 

as possible and at the came time run our machines efficiently. 

Burcaucracy, the aometimes; unf'riendly giant, is the ai i.uation in 

,!h;q, Nell ~. and its consequence ia. the mur.Jlroom-ahaped cloudo 

The dream in thio novel, in i ts relation to the data, approaches 

the nightmaroo' For betueen the inhumani ty of' burenuoraoy and 

the Bomb, the individual cannot f'ind his place and live: bis !ife 

of' values:.. Stephen Blackpool, at least, c01Ùd 1-J'Ork tOlmrdo a bettel'9 

day other than bis hard times, and be certain of hio Olm sense of 

values, aven if he could not believe or trust the system of' values 

outside of' bimo But bureauoraoy, Snou may be e...r.tying, takes life 

out of a man more completely than the coal mines ever dido Ao LalJis 

Eliot, the central cbaracter and narrator, li'ves. his life, ,us 

Victorien charaoters. bafore mm did, he lives a 11.re also of the 

imagination, as the cbaracters of Joyce and UooIf doo And uhere the 

data and dream come together, as lie trace the thought and feeling of 

the novel, 'Hill be the centre of our enquiryo 



) 
Ohapter Tt,ro 

To begin, our PUl"poso. "Till ho ta eoœmine 'the sociologicaJ. 

considerations in regard to bureaucraoy in Ih2.!!m. l.fq}l" poetponing 

for lntar considerations' of the dream o~ literat1lre. 

As' a society becomea more involved, orge.n1zationa of 

greater involvement are necessar.y to meat the aituatio~ But, at 

the sama time, both the individual and the COIllltnUrl:ty ramain JIII1oh. 

the same in their buma.n needs as in less invol ved eocietiea~ The 

orgoni~ationo, then, in 'the ory, are not msant to replace one set 

of' humun values for another, but ta give an arlra. dimonElion to l100t 

it moano to live and Hork together as hun!an beingo .. Yet th10 io 

not alt::ayo. trueo The bigneDs o:1i" the organizo.tion Dm\V a,lG timeo 

live more by the medium (rulec. and regulationo) to achievo certain 

ends: than by the ends themselveso lJhat sometimea happons, thenl) 

ia that lrwnan beingo' may be at a 10S6 to live their lives aa 

huma.n.:Iy as poo-sible both on and off the jobo 

At the turn of' the century, Max Heber examined the 

characteriatica of bureaucracy that might bring about D organization 

man.' "There ia the prinoiple of fixcd and juriodictionoJ. areas, 

'ubich ore geners.1J1y ordored by ru.leo, that la, by 1e.us or 
l 

administrative regulationoo U 'lbe duties neceosnry ta accomplish 

e. bureaucratie ideal. are part of the official uork of' burc;au.c~ats 

l 
HoHo Gerth and Co Hright Mille, edso and transo, Eœm ~ 

HebEt'-: (Ne'tw:York, 1958) ~ po 1960 

I2 
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and are diatribu.ted in 0. fixed ~~ 0 The authori ty to difJ.Penao theae 

dutieo ia also distributed and regulated in a fixeè 'tvay 0 Provision 

is made to enaure the perpetuation of' thosa tasks and the oapabili ty 

of thooe uho 1\üfU thorn and of thooe ,,,ho dispense authorityo As a 

result of the give and ttike of' directions, thore ia a struoture of' 

W'hhOl"ity and reepona1bilityo Communication betœen levels of 

authori ty 1a through uri tton memoranda, tho 1 fil,oo ~ ~ l'1h1oh are 

preserved and Berve ns the memory of the organimtion. The pffioiol 

ia axpected to roceive thorough training te oquip him for bio 

dutioo; ho io axpaotcd to loam, in add! tion to bis otm opeciaJ.izcd 

training, t~e p!~oceduros of' bio.office or dopartmento Tho proceduros 

or rulos of hi 0: llOrk-uni t ara ucu.oJ.ly conotant and are ocsontial 

for aJ.1 in ordal" ta conduot uffairo.., lilion the offioe io in full 

activity, the offioiaJ. iD axpected to give bis :full time and anergies 

to his: 't.rorkj) though his: presenoe on the job ma;r not be allmy(S 

obliga.tory'o 
2 

"Office holding 10 a 'vooation' 0" l1eber appcaroi to mean 

that the official Doeds to commit bimse1f complet~ to the 

aohievement of the goals of the organization and that the organizationj) 

in turn, ulll pronde for himo The thorough training of a bureanCl"a.t 

and the per1odio ax:am:1nations that he t·œitea to demons'lirate his 

competence are praof of bis collllIlitmonto Al't;hough the rationoJ.o 

2 
Garth and l-tUlsj) po 1980 
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of a. large organization has as 1 ta grounduork "impersoMl and 
:3 

f'unctional purposea," the bureaucrat 113 encouraged to idontii)" 

td. th a set of values'. "These are the ersa.tz for the aa.rthly or 

supra-mundane personal. maatera 1deae Btteh aa 'atate', • ohuroh', .­

'comnn.mitY'·, • party' , or 'entorpriee l are tllIought of as being 

realized in a communit.1J tha,y provide an 1deologioal halo for 
4 

the master." In ratum for h113l devotion, the official rece1veo 

benefi ta; of finaneia1 securi ty and social osteem. Onoe he bas 

rece1ved hi 0; a.ppointment, the permanenco of it 1e u~ 

soeure until bio retiremento During bio tenurell be receivelJ a 

f:bced sala.r.v, according to the raDlc that he ho1do, and~ at the 

~ld, El. ponoâou until deathD Hi 0; sooial eateem risea as he 

himsàlll1 rises in govornmentoJ. or lllW.1.agorioJ. ra.nleo, and mrw be 

in proportion to bis O'HD. social background. The measurc1llent of 

prestige 1a: 

e. strong deme.nd for administration by tJ."ained experts; a. strong 
and stable social differentiation, uhere the official predominantly 
darives from soc~ and economicaJ.ly pr-ivilegod strate. becausa 
of the social distribu.tion of pOHer; or tmare the costliness of 5 
the required training and status conventions' are binding upon himo 

Unlike the non-bureaucrat office-holder, uho perfol~ 

services for an honorifie goal. and t.mo m.:V or l1lOY not do effioient 

:3 
Garth and r'1ills" po 1990 

4 
Garth and MUls" po I990 

5 
Garth and UUls, po 200 0 
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'York, the burenucrnt, on a f':Lxed aall':l.l7, io, obliged to produceo 

He does 60, not necosoarily out of' El. commitmant to an' ideaJ., bu.t 

because that iD: t·.mat he ia. paid for and unleos. he dosa produoe 

he tdll not be paido As much, one bureaucra.t and the mncbinory 

of bllreaucra.to are a oelf-porpotuating mechaniGmo "They have a. 

common intereat in Daeing that the mechaniom cont1nUe~'ita 
6 

functiona. and that the societally axercioed au'blfori ty oarriea ono n 

Of ita nature, then, burenucracy a.s a I1pracision 
7 

instrument" can be manipulatcd by ony pOtfar.' in·t0rosto GovornmOltlis, 

oconomic systems, and churchos ~ come and go, but the burc::mcrncy 

l~OOloins to porfOl'm tho SllIl1e organizl'ltionaJ. taslcoo ln time, it lll!?\1 

evon be tha.t the buroaucracy i tcolf 11lll bo able to contest on 

appro:ld.matoly oqual termo ogoinot tho mght o:ll the pouer intorestoo 

If' the POt;or eJ.i te allous the supelo1or lmoul(3dge of tho burcaucrat 

to make Mora and more of the decioiono, thon it ulll lose ito 

controlling oey. This hns happclled in corporate managemonto Tho 

Olmers or shoroboldero of El. compnny no longer make the deciclono and 

are baroly able to influence policy; the oificera of Il company 

nOt·1 cal.l the tuneo One "1tW that the office-holdera m1W live unto 

themaelves: 113 tbrough oocrecy: llThe concept of the 80fficial 

secret' 10 the speoifie invontion of bureaucraoy, and nothing 18 

6 
Garth and l-tl11a, po 2280 .., 
Garth and HillGp poo 2.310 

rs 
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8 

so fanat1caJ.ly' defooded by the bureaucra.cy as thie attitude. U 

But the scientiste in ~ NetT Men, and Lewis Eliot 

in particu.lar, concern themselves ldth the presence and absence 

of values in their 'WOrk, aside from 't·Jha.t ~Jhitehall considers to 

be of' value. In this ~1tW, some of the characters attempt to 

resolve the tension of public and persona! valueso Thr" viev1Point 

of another student of the formal organization appraises 'hhe 

case for bureaucracy less severeJ.y than l'leber and nea.rs the 

ra solution of 1 spli'~ purpoaes', as the scientiste and Eliot seem 

to ueer ito 

9 
Amitai Etzioni in !:fu.de:m Q!:ganizlltions considers an 

alterna.tive vieu pointe> Hhereas the Classical Approach, us Hebor 

sau it, limited its study to the formaI or structural nature of 

the organization, the Human Rellltions.Approach bas bean more 

concerned with the informaJ. or human nature of the organizationo 

One of the early methods of the ClassicaJ. Approach tras 
10 

developed by an Amarican, Frederick Uo TB\Ylor, at the turn of the 

century 0 His methods 1mve come to be kno't:1!l as 1 Time and Motion 

Studies 10 Taylor' s students, the human engineers, uare concerned 

wi th the bast pbysiological perfOl'IllBnCe possible from the lJOrkers 

that they observedo Their goal lIas to alP.gn as closaly as possible 

8 
Garth and Mllls, po 2330 

9 

I6 

Ami tai Etzioni, ~40dern OrganizatioD.f!, (Englauood Cliffs, N. Jo, 

10 
Frederick Ho Taylor, Scientific ~\g,ement9 (Neu York, 19II) 0 
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a workeria performance vIth the h$ghest oxpootationo of 

organirultional goal!!. Booa'l1se it tzas to an organization' a 

economic advnnt..'1g6 to have moxtmwn output, the ,·rorker 1ms 

trained to meet tho deoired goals~ 

The Human Relations Approaoh !?egen ldth a rationale 

similor ta that dOl3cribod above of the Classical. Approaoh. From 

1927 to 1932, El·ton l.fa.yo oonduoted e. series of observations at 

the Ueotorn Electrio Compnnylo; Ho:uthorne Horke in Chicago. ~ 

and his collongues bogan their observations uLth tho methodo 

of the Claesical Approach. For their purpocoo, they isolatod a 

section of the 't-1Orkora of the plant so thet they could. observe 

them bettol" and have greater oontrol over the environmont. As 

they lengthened reat per:Lods and incll-oased :Ulllm:ina:tion,!) for 

e:xample, productivity inoreased. 'They eatpectod as muoho Thon 

they bcgan to short en rest poriods and docre!loe llluminationo 

To their surprioo, productivlty oontinucd to go upo Thore uas 

no satisfactory explanation for thia in terms of the self­

interest the ory of Adam S~th or of the formel organiaational 

theoriea of Ueber or of Tayloro 

17 

The explanation seema to lie in the joint role the 

observera gave to the liorkers in the arrangement of these decioionoo 

Becauee the trorkero: nere. canStllted on their destinyg they 

respondcd 't.r.1. th corresponding cooperationo The compa.ctness of 

their lrork-uni t enabled them Blso to shaJ."e a. social l:i.f'e, llhich 

ga.ve Il 8olidm·i ty to the 'Hork group and ubich they used to 



achieve organizationaJ. goals. 

From the Ha:t,Jthorne Experimenta sDnwnber of principles of 

group bebavior UeI'Q devolopedo Etœoni S\11mllO.rizos thom: 

18 

[IJ 'l'ha lave! of' produotion la set by oooinl normo" not by p1woiologicnl. 
capaoitieso [2J Nori-econolnic rmœrda: and sanctione significantly 
affect the behe.vior of the \l'Orkars and largely limit the ef'lect of 
economic incentive planaoooo[3] Often.yprkers do not Bct or reaat 
as individuels- but as members of groups. [4] .The importance off 
leadership for setting and enforeing group norms and the difference 
betueen informaland formal leade1fbip •••• [5J the importance of 
participation in decision-mak1 n g. 

Both the Glassical ApproaOh and the Thuruœn Relations 

ApproD.-ch agroed on one point: IInei ther sa't-T DIJY basic con·~réldiction 

or insoluble dilemma. in the relationsbip betueen the orgnnization 1 S 
12 

queot for rational~.tY' and the human search for happinesso Il From 

this common vleupoint and 'tr.Lth the insight of both approaches., 

the Structuraliste attempted a syntheeie of' the t't-JOo They lddened 

their analysie of the organization by' a consideration of' all mannor 

of organizatione and not ouly business and gover.nmental of'ficeao 

They o.ccepted the fact of Haber' 0. concept of' the organization and" 

at the same t:bne, buma.nized it, as Elton Mayo Sat'1 ito 

In juxtaposition to the aàrn:lnj etrator or official, lIDom 

ue have so f'ar considered" the role and values of' the professionaJ. 

diff'er. From a professional viel-1point, hi s' firet loyalty is to bis 

profession and only then tothe organizationls goal. If there Should 

II 
Etzioni, ppo 34-380 

I2 
Etzioni, po 390 
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be conflict bet'ueen the t't-ro, the second 't-l'Ol.ûd most Iikaly be the 

firet to Sllf'fer. And s.tudants of the professions fee! that this: 

ie the ~~v it should be, if the professional io to have the 

freedom of intelleotual movement to toach his class, plead his 

case, or. treat bis patient. In the end, the rat10nale of a 

profossional is ,,7ho'Iih619 a decision he makes IG right aecording to 

his conscience. If, for example, a ph3'sioian feelsthat a. certain 

drug ~rou1d be most efficaclous: to treat an alIment, but the 

troasurer of' the hot:Jpi'lial board should f'ee! that i t 'Hould cost 

too mtlch$) the profossiona.l l s 'tfOrd 'uould llkeJ.y carry the most 

llaighto Bu'1i in an organ1za.t1on tmorc oconomic conoidorationo. are 

parrunount$) the administra"tor' s ~rord uould Iiko~ carry the most 

'tIeight. Etzioni axplains: 

19 

In private busineSS$) oVeJ.'inf'luence by profeesionale threatens the 
realization of' organizational goals and sometimee aveu the organization' s 
existence. In professional organizat:l.ons' ovorinfluanco by the 
administration, ubich tnkes· the fom of ritualization of meano, 
underminos the goals for tl.aich the organization hae been established 
and endangero: the co~tiono undor lJhich knoulodge can be created 
and institutionalized. ~ 

That ie$) there i6: inhorent conflict of interests betlleen the 

sphereo: of influence of the administrator and the professlonalo 

These tlJO sides of ·the organization, the formal, as seen 

by Heber, and the informaJ.$) as sean by Etzioni, repreoent the 

impers:onal and persona! framauork of the oharacters in ~. N eu 

1.3 
Etzioni, po 820 



~. Although Snol-l may not all,re.ys clearly demarcate where the 

one begins and the other ends:, these tl-IO aides \IOuld appear 

to reflect a similar unfu1filment and fulfilment, respectivelY, 

of human beings, on ... tho-job, as the characters in !h.!à ~ !:!!m. 

see -thern. On the one band, are the administrators, uho, seem1ngly, 

live the values of the organization; on the other, are the scientists, 

who, seem:l.ngly , live the values of 'l;heir science and of humanj ty. 

And, though Sno~l may not think the srune concepts of the sociologist 

nor spaak the same language, both Snol'T and the sociologist seem 

to fee! the srune dilemma. or anguish of the human condition of 

bu.rc::mcracyo 

20 
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Coopter Tbree 

Ao: a documontary and sociologica.l. nove1, !he N~u l·iQ!\ 

ia a stu~ oj' the interaction of re1ated gover.nment depa1·tment~ 

and profeasionso The hiator1cal subject ogthe novel 1a the 

crea.tion of the firet, atonde bomb and tha deve10pment of nuclear 

fiosiono The- heart of the Illllttor, hotrovors ia the tension bet'\\."'Son 

the charaetera as they malta their carears· and personal deoisiona in 

terms of the novel' G central eubj ect. 

In brief, the ccci,ru.. organ1zationo: s'tudiod in the novel 

21 

are the wc1ear ootabliohmon'i; of scientisto', tho Miniotry rosponsiblo 

f019 the nuclcnr oO:babllshmont, and the lm'gorll but vaguely defined, 

organization of the t:1lr-offorto The charter Ol" guide linos of the 

ol"gcmization..<1l 0t1~Ctm.90 of the novel arc ostcnoibly '00 be found 

in the conduot of the tzar. The Miniatry eod.ats to do Il particu1ar 

job in the interests of governmsnt business. The nuclsal· establishment 

has boen cren.ted te Clorve those interestoo And the largel" organization 

, eïdsto: to make the decioiono and to implemont themo But 't-Tl thin the 

fil"st tl;o-the scientific establishment and the Miniotry-are 

interests l'mOee goals are not neceasarily the srune as thosc og the 

larger organizationo Thaos interests: are professional and manageriaJ. 

loyaltieo, the advancement of perconal ambitions, and loyalty to 

one' s countryo Bettroell tho charter and lo:-mltietl of both ol~go.nization 

and po'tr0l" interests cornes the plew- of tension in tho novelo 

Although it is'impractical in sociological stuqy to 

abotract 'the structure of a. col1lIlll.Ulity of men t-rlthout relo.ting the 
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struoture to the men themselves~ and although it i6 nm to 

impossible to do so 1nthe reading of literature, l propose to 

come near web an abstraction in this chapt oro Suoh an anal.yais 

in the novels of GoPo SnOll ia made aven moro unoerta.in becauae 

the point of viGtJ :ln the novals ia entirely baaed on one of the 

oharactera, Letl1r;; Eliot. 'Fat 1 malee this abstraotion t-dth the 

understanding that a conaidœation of the organizations themaelves 

lI11l help ua to focus better :ln aucceeding ohapterfl on the 

characteroo 

l.fu.nagomont, represonted by tl1e civll oorm:mtog hoo 

22 

tua sides: one, as sean by themfJelvo~ end t'tiO, ns. ooen by outsidorso 

Although the valuo of e.f.'ficienc;y, web as a machine ha.s~ iD 

uppormost i11 the minds of the oivil servants:, thOl'e io rolo.tivoly 

li ttle tension betusen their personal values and their public 

valuoso They accept tho fact of the civil service maohinor,y as a 

nocessary ond not entirely uncongen1al msona te o.cbieve a goalo 
l 

Rose ifJ. able to apaak td. th some humor of' "' our mstera, 1 11 'tm.o 

uill deoide hOl'1 to uae the Bombo Louis Eliot saye of Captain Sm:i.th: 

"To him, the raoe in nuclear bomba t-IaS as nattu'aJ. as a. raco in 

building battlesb1pa~ il (~N..eJ.tM.~"l) IOO)o Bevill's role in the 

organization ia that of' the If supreme pOErt-off'icGu (Th,Q~. MQa, 15) 41> 

The ~binel~ of the Civil Sel~ce is recognized for 

1 
CoPo Snou, ~ H..illr Menp (Harmonds:r;orth, I963) li po 700 

Subseqtlent 1~efel'6nces t-111l be t? thio· ed! tiono 
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its inln.unanity by' the narrator, Le~1ifl Elio'li, and by the outsiders, 

Martin Eliot llllld MOWlteney 0 They do not sea. i ta, cul turc or tradition, 

as; Bov:Ul and Rosa trould sae it; inGtead, they sea it as a demoralizing 

force that cOl:-mptsboth thosa insida and outside of ito Evan "men 
thay aoaonunowLte themael vas to i t or make usa of i t, i t la stUl 

. va.1ueJ.aos and impersonal. tlHe Q1artin '] had more patience thml 

either [Mounteney and InkeJ ,dth the practical. running ot the 

etate machine. il (Ihâ Nel'~~ Mon, I02) 0 Mounteney eaya of i t: "'People 

uho lmOtI about govomment maohineo all end up by doing lmat the 

machine lmnto lt1 (Tho NO'tI M,OJ1, 1,38)0 But tho Most tolllng critiaisa 

of burcaucra.cy cornes: i'l"om the partJy insidor and portly Olltaider, 

Lmds Eliot .. He moveo· botuoon the liorldoi of Cambridge, t·JhitehoJ.ll) 

and Industry l'1i:th an intorOfJted but El. somm·1ha.t alarmcd o..ttitudo 

tOlmrds the formaJ. org{)ni~tion" especially as ho soeo. i t :ln 

govornmanto Ho speruts of tho d.a.ily routine of maldng oalcu1ationo 

of hum.Oll life and death: CIthare lIillS'1:; cadot memoranckl about 

concentration camps. Il (~.NAJLM:t;lB999)o And he 8peaks::~of tho 

civ11 servant as none ant in the anthill" (~!i9.llM§!!D 99)0 Tho 

only ralief from this.lmms.n macbinery 1 as ha describes. i t of 

lJhitehall in The: Ncm Hon and of the Gerœn t1ar-machinein The --- ---- -..- -~ 

b:i~M ~ ~. P..a.tl~, io. the ubleasing t.ha.t ona' s public memory 

is 00 short" (~!LEU!. !WP" 161) 0 

A characteristic of bureaucraqy 10 discrotion in the 

conduct of affairoo As managoment sees: it, discration io 

necessa.ry; a.s Leuio. Eliot, 'uho doos. not "Jholly shore the vleus: 
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------_ ... ~~, .. ~._ .. ----.. --'-' ....... .:-...;...~--.:...;. ..• _.:...-:~._, -' -

of management, Baes it, discretion or secretiveness ia aelf-dest:royingo 

Someone, like Bevill, on the management side, not ouly f1nda it l~ 

necessary means to achieve an end, bu.t takes pleasure in the 

exclusiveness of a secret and has dovotcd hio lif'a ta nevor revealing 

one.. Lew.Ls speaks of' him: "the almost aalacious pleasure that 

many men abot-1 as they talk of secrets" (The Neu:!:!!m, 18) .. And 

others dotm the ladder of potver talce the same pleaeure, though in 

an inverted sense .. If yeu are in full po",rer, as Bevill, the Minister, 

ls, yon can afford ta keep secrets to yoursolfo But the lesser a 

bureallCrat·s faculty for making decisions, the greater iD hic 

fancy to be in the secret .. I"1i ennbles, h1m to share the œ:clusiveneas 

of the organizationls inner circle and, therab,y, to maintain or 

raise bis prestigeo 

l.fost people 1 met, even on the technical commi ttees, 't'rare 
still ignorant about the tmole uranium project .. But some could not 
reaist letting one lm01-1 that they "uare in the aeoret too.. In the 
lava.tory of tho 11 thonaGU!Il a bald blond head tLtrned to me from the 
adj acent stallo 

1 March 22nd, 1 came the ubisper and a finger rose to the 
lipso (~!'!ei'J). ~n, 77).. , 

Eliot doeoinot seem to oppose the use of discretion ae 

a neceasary means in the conduct of affaire, but sees its presence 

aa extending undu.ly into aJ.l areas of human relations.. In Eliot 1 s 

olm axperience, i t eats into his soul, maldng humnn relations 

more arduous than they 'tmuld otherutse be for bimo It croates a 

tlbrilliance of suspicion" (The J1mr~, 192) that distorts objective 

roalit,yo Because of this, he cornes near to identif.y a caroer man 

as one uho 't,r.i.ll never give completely of himselfo Eliot, in his o'tra 



25 

catporion"e, feele this intensâly ae a civil aervanto But he also 

observes: of. busin'Oss men:: nI thought wnong the ooioo, the bard mal,s 
2 

laughteI", hO\1 little t.my' of thesa, men l-wra giving themselvaa al.1li\V .. tl 

The only solution, thougb hal..:f-hemed, that he ifl able to give iBI 

"acoepting tbat nooesai ty [of seorets ] una one tbiDg, maldng a career 

of it anotherotl (Tho N(it.z~ I75). ~'et not aven a divioion of 

intereots quite suooeedo in eaaing the tension that bis activity 
i 

in one area o:fl' ure cauees h1m :ln anothoro nIf one had to live close 

to official secrota (or, tm.a.t ElO1l11ded different but. produced the 

m:uue effeot, ta 0. crime of violenco) ana ImeH lJlmt it IlIllat be like 

to be paronoio.cu (~1i9.!L !{on~ 192) fi HarDh cri ticism for l1hat Eliot 

facla ta be a haroh aystomo 

Ambition, though it dependa on the initiative of the 

individuaJ., is made in the imago of the fol'm..'Ü organiœtiono Ta 

Sllooeed, in buaineaa or in govornment, requireo the individuaJ. to 

share its value-syatemo As before, uhen Eliot, the interprater 

of s:ttuation and character, looko outt-rardo he parceivas the 

ragim!';\n.tation of indi vidual intareata to thé intereats of the 

organizationo "The men l ont lr1th, in their offices, ui th their 

moral certaintias, their comfortable, conforming indignation 

't'meh nevor made them put a foot out of atep-the,y uera the men 

2 
CoPo SnOl1, Homocomingl1g (Hm'mOndauorth, I963), po II60 

Subsequent ref.'erences. 'uill be to tbifJ cdi tian., 
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uho managed the uorld, thay t-rere the people t.mo in tlny aooiety 

cama out on topofl (Homego.m1:qp&, 255)0 Yet Slloh behavior ia 

necessary, if the m.a.chinery of the organization ia to ,rork 

effioiently 0 Thes.a ara the vlrtuea of a bigbly organisod socioty' 0 

Eliot accepta. thifl fact, but, aa bofore, ia unu:t.l1ing to accep,1; 

f'ully the inoompat:t.bility of ttro areas of feeling: one, in the 

't-rorld of affairn, the other, in persona! relationso The senae of 

values of the seoond, though these values IIl.aY' rem!dn constant 

in onela parconru. lire, live unoasily uith tho vaJ.X18S of onols 

organiza.tional l1f'oo Theso are tho tuo lIorlds that croa'lie 'lihe 

tenoion in the series.. of' novaIs, .§.t.ranl1.~t:A ~ ~othe'~... 1l1-iaDy 

mon, de1icata in thoir peroonnl rolations~ had come to bohavo, 

and even ta think, td, th tbat ldnd of' cynicism, aven though ua 

concealed it from ourselveso" (~~e.u Hanp 227)0 

Yet uithout ambition, as Eliot underatando it, mon 

'tmuId be deprivcd of one of the main motives for achievement in 

organizations, the msh for pot-rel': IIthe intricate labyrinthine and 

unaasuageable rapaci ty ,aven in tho boat of men, of' the love of pouer" 

(~ MGll M.c?mp 212) 0 There ia a proto col of job-achioving and of 

job-re'uarding tbat complement the formality of bureaucraoy: 

Eliot repeats Bevill' a caution: "if anyone oan do you harm or 

goodo ooall:ays be present in tha flash" (~Melt Men$) 95); "Hen 

liked fairness: it 'h'aa Pal't of the Ct.menities~ if in Bevill l a 

and Rose: s uorld you tmnted your OlJn uayU (llm lliili !1.e;n,l 186); 

tlha rBevi11] and Rose uera both used ta men pulling eve17 string 
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to get a job and then deliberating ~-'l1ethor thsy could toke it" 

(The full! l.fenp 215) 0 FOI- some, ouch as: Bevill, Rose, and Infkin, 

pOl'Ter ia theira and they enjoy it. As: long as circumstances are 

favorable for them, they shara ltlhat power thety' have '\\1. th others 

in the diffeJ."ent leve1s of the hierarcb;y. One wch successful. man 

ia Herbert Getliffe, a one-time mentor of Eliot: "Getliffe in 

excelais, one of the fe~r men 1 had ever seen in eight of all he 

l<Janted" (Homecomin~ 233) 0 But for Eliot, as he looks im-mrds, 

bis lTleh for pOl-1er becomes dulled: "I said that l lme not held 

any longer by the chessboord of pOlIer" (Homecomingo:" 217) 0 Aa 

before, in bis feelings for bureaucracy, Eliot, the narrator, 

luay spea.k not only on bie Olm behalf' but on the side of the 

allge1a. 

Hhereas the administrators seeming].y fulfU their 

ma.nngerial role and live their pel-sonal ambitions in terms of 

classical decorum, the scientiste eeeming~ fulfil their 

professional 1"0113 and live their persona! ambitions in terms of 

romantic genius and agony'o The pragmatism of administrators 

like Bevlll and Roas leasella, on the one band, their passion 

for an ideal role, such na the scientiste claim, and, on the 

other, enables: them '00 accommodate more easily to changing norms 

for the sake of ef'fioiency. For thie reason, theW do not take 

themselves: seriously in the srune 'tüW that the ac:tentists doo 

Rose ia able to say 111 th humOl": Il' Adminiatra't<i>rs" of oourse, 

being a very 10Hly' form of lire' Il (~!cili~, 2IJ,,) 0 They have 
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no charter of the profassional manager, as the scientiste olaim for 

themsel veso Thaugh their social olasEI, their conneotions 't,ri th 

Oambridgo and Oxford, and their conventions of behavior oraate 

loynl tioo and a cul turc of their o'Hn, they do not appear to have 

the same soul-searcbing of the soientiste in a change of role and 

attitudeso Bevlll soys to Eliot that Britain DOl'T needs a nel., 

kind of administrator: 

'Yon ought to kno't-l, l shauldn't call Il\1self' a aooialist,' ' 
he said, aa though maldng an astoniabing but necesae,ry revelation, 
'but l donlt core aU that muoh 't-Ihat those feUoua (the government) 
do, 0.0 long aa ua koep goi.ngo 1 

It t;:la spokon in drink, but i t happooed to be trueo Iful1' 
drunk: nwse1f, l loved bim for ito (~pon !1q!!, 205)0 

iUthough civil servants like Bevill and Rose are able to give 

scientiots their cre di t uhen oreai t i s due, becauso they aro not 

able to take sn ideal role s01~iousJy, the! find that the scientiste 

are l1prima donnas" (Ilm!9.Y !it!n.J) 45) 0 They find that, in the 

aciantiats;t single-mindednass, theao IIgarage hunda ll (~liQ.u M~.J) 

56) might 'troll tbreaten to destroy lifeo 

The oharter or professional atbic o~ the scientiste 

commits them to the intrinaic 'trorth of thair science first, and 

only then to an organizational roleo Not infrequent~, therefore, 

there la conflict bet~reen thom and their auataining organizationo 

The ideaJ. is somollhat as i t t-r';;lS at the beginning of thia C0D.tury, 

l1hen 1 free science' allotIcd an uninterrupted exchange oi' scientllic 

information betueen nationso In spi te of human ueakness among 

some scient:Lsts or an earlier genel~ationll aoien'liiats of Eliot 1 s 

generation continue ta hold to the earlier values: "in the 
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t'trentiea and thirt1as) tho great daya of fras soienco, thora 

had bean planty of men j ealous of priori ty, a fe"t:r f'e.lerL:fYing their 

reaults, aome pinching their pupils'. Il (~!!§!!~, 102)0 Snou 

urites of a. like situation in ~Af:t'airo At t:lmes:, scientists 

allo~l themeolves, as persons, to ahare in the :1ntegrity of their 

science .. fiA good InmlY scientists; 't.J'ore as unseltconscioua as 

Victoriana in spealdng of' their ideals aa though they were due 

to the1I' Ol-lll personaJ. excellenco" (îllit!!.9.u. Men, 102) 0 And although 

scientists recognize the possible ill of science, the,y blame 

moot of the ill on the mif;iUoe of ocienco by the poli ticians and 

maj.n"1iain tho e8senti~ good oonaequenooo of ccienco as opposed 

to 6omo that oro Ulo Hithin this sonoibility, Eliot narrates the 

reactions of the acientists to their cl1.f:l:bter beforo and after the 

dropping of tho Bomb on Hiroshima. and Nngaea1do 

There are t't·ro issuofJ,s the integrity of science i11 its 

universnlityS' and the contribution to the tmr-ef'fort, t-n.th ita 

consequent nationalismo The contradiction of interests does not 

ruJ.ou an easy or a simplo resolut10n of the tension. Some of 

the scientista, for ressons of science or of ideology, chooae 

the firllt, as does Sal'lbridge, and give atome informo.tion to the 

Russiansco Others, such as Martin, Luke, and lr1ounteney, choose 

varying degroes of El via mediao Hi thout the old-school nationalism 

of Bevill, the scientists come to choose the defenco of their 

country, though they eontribute to the death of thouaands of 

innocent victimeo. Luke puts it thia 't-1OW'& UEither/or, aaid Iiulceo 



Ei ther you retired and helped to leave youl" country defence1osso 

Or you made a t-Teapon tmich might hum men, t-roman, and children 

in 'tens of thousnnds. l-Jha.t 't-1ilS a man to do?" (I,b.2. Nau lofes, 166). 

The moral dilemma. of the scientists does not allou an eaay 

solution. In the end, the deo:l.sion for the Bomb' S dropping 

"JaS made by 'our maaters' in another country, btlt the Britieh 

scientists had still contribllted information. And in the end, 

Eliot reports 'tolhat Martin, as scientist, saya: "science-though 
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maybo not in hia lifotime-"rould wn out for goodU (.Th.2, N.,m.r ~fen!l 229). 

For someone like Edgar Hankins, 't-Jho has been brought 

up in El lIum.9nist and tradi tional Bri'hain, scientiste are the 

" 1 non foreigners ni (~N (JH M.elli 177)., Thay share seeming1y 

.li ttle of the values oi' a humanist tradition, perhaps because 

they "Tish to bIlild the :futuro in their image. Eliot says: uInke 

kneu uo historyU (I!:!2 Nm! Meng 18I). .lmd cf the centre of the 

nuclear experiments, he sees, instead cf a visicn of the future, 

a "relie cf a civilization far gone in decay" (~Nel! Me;n, 26). 

Hi thout a -vision of the past and ni th an uncertain vision of the 

future, the scien'l.:iists attempt to de±~ine themaelves. in relation 

to no~scientiBtsQ At the heart cf their charter or sense of 

values ia a belier in the moral rightnesa of their science. 

AlI €lIse, nationaJ.ism not least,p should be subordinate to the 

lattel'-day trutha of science. Even though Martin has tlu'oun 

in his lot 'Hi th tho~le t-rho are building the Bomb to fight against 

Hitler and to have the Bomb before some maniac ho.s it, he is 
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able to understand the split la.ralties of aomeone like Sat·foridge. 

"Science bo.d i te otm imporativesn (~J!.9.!!.~,.g 195) 4) 

Easentially, the scientisto see themselvesl in relation 

to othGrs, including o.ny organization, in moral termso For tbia 

reaaon, pol1tics, as a set of ideals, ia for maD1 their naxt 

passion after aoi~moe. In a sense, it becomes a veh101e for the 

moral issues; of their "lOrko It ~ be for some an eS"cape fi"om 

the consoqt1ences: of their "l'Orle on the Bomb. On the one hand, 

they are able to take slltiofaction in their handiuork as phyoioists, 

on the other, they are able to find release of their tensions 

in varying shades of poli ticru. diosento Some l'mo bad 'uorked on 

the Bomb SEln in i ts completion ua not unplcasurable, a self ... 

congratuilatory al'ratl (~!i9.'ll Men, 129) 0 But moat do not bide 

behind poli tics" but faoe the contradiotions and expedienoy of 

their situation, 'tri th some hope for the future-tbrough poli tical 

as troll as scientific solutionso "Often they uere sj:ck at hcartp 

al though despair lJaS wma.tural te them and they balieved· that 

the split in tho uorld-the split l'lhich seemed to them the anti­

hope-would not laat for aver ll (ThQ Ii.~n 1~a;g, 164) 0 Some, like 

f.!oun.tenoy, are not content merely to state theil' posi tian, but 

assume the role of teacher. No longer are posta 'lihe legislators 

of the 'trorld, but, as l-1ounteney 'Hould have it, scientisto are 

non boat able to deoJ. l'Ji th hou scientific decisions should be usedo 

To do so, housver, mœns that scientists uould bave 
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ta utilize the administrative tools of the managers. Scientists, 

the rmti-bllreaucrats, lrould bave to spaak, sorne of the time, the 

language of the manage19 a. Thay are 1 anti-bureauorats', because in 

behavior and in attitude they differ from the culture of' other 

profeesionrus. "The room tJaS 1Il0isy, as the scientists sat themaelveo 

at the dames, one or tllO banging the lids;, like a ro't·rdy c1arns at 

school. Most of' them "lOre open-neoked ehirts, one or tuo ,vere in 

shorts" (!!12. Nm! Men, 136). Their manner ls slapdash in contra st 

to the decorum of the managers. But lihen necessar,y" for the sake 

of scienco and not for the sruce of any organization, tha,y are able 

ta apealc the language of the ol"ganization. They do sa, not as an 

end in i tself Il as i t appcaro ta b0 f'or 'organ:tzation men' like 

Bevill and Roso, but as a moane ta th0 soientiste' ond~ 

On the surfaco, the scientists knO't-1 and praotise the 

ins and outs of' committee-mstence: "No body of men could have 

sOlUldcd loos introspective; ae theilo n01-1 Ohairman said, ulth the 

jubilation of' a heo.dmaster uho sees the second oleven at the nets, 

they uera the keeneat committee he had over hadu (The full! ~ 166)0 

But in a lmy, they are the Trojan Horse in the commi ttee roomso 

For their sense of valuea remaina constant Il and their criticiam 

or outsiders is no lesa sharp-edged~ They learn the tricks mf' a 

bureauorat' s trade 'Hi thout the adoption of his rationaIeo Al though 

they talce their part on commi tteeo ta ensure that they shall have 

as much money ao necessar,y for the advancement of thej~ science 

as lIeD. as for t.ùe advancement of their persona! ambi.tion.s l1 much 
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of their participation is to eneure the1r moral say. At one and 

the sa.ma tinte, they cooperata "dth the goals of the organization 

and oppose them. Eliot, Martin, and Francia Getliffe ahare the 

viet-1 ·tha.t: 1IaJ.l societies. had their aecrets.--any sooiety Wicb 

parmitted its secreta to be stolon ~~s obsolescent--ue could not 

let it happent! (~NaloT~, 175). Yoj;, Moun'l;eney, in a different 

mood, expresses the feeling of marq soientists in taUd.Dg back to 

the civil servants: 
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'It 't-:ou1d have been more honeat if yeu ho.d all oome haro 
in uniform, t he soid '1;0 mec 

He meont that the government lrtaS favouring tho forcea at 
the expense of oeienoo (I!!.9~ N.OH Men, 47) 0 

Except for the engino0re, like Pearson$ t-mO ru.~o closer to 

the 'organization men' thon they are to the physicists, feu of the 

scienti~ts can remain for long in dialogue "ri. th those uho hold 

the puree strings in Hhi tehallo They are not, on the prganizationaJ. 

chart, of the same mind or hemo Martin says tha'li the dropping of 

the second Bomb "'must hava boen for purposes of comparison' Il (The 

~ Men, 154)0 In a ory, more outraged, Martin s~s to Eliot:: 

1 There t·;aS a good deal. of discussion, 1 he said, 'about 
hOl-l to drop it with maximum results. One ingenious idE'.a l'ma to 
start a really spectacmlarly pretty fira a fetr. seconds before the 
bomb uent off 0 • 

'l'Jby,1 
1 Ta malte sure that everyone in the tOl'In lIas looking up. 1 

'Hby?' 
1 To malte sure they lIera aU blindado 1 (I!!2 Nm! l1.enj) 154) 0 

Parhaps part of the alarm of the scientiste is the bigness of avante, 

'Hhich multiply the already ead.sting complications and uhich a 

bureaucrat, lilce Hector Rose, is also able to fselo In the end, 
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for the scientists at any rate, there le not the same responesr._ 

of 'business as usual l as there is for the bureaucrats, but a 

question for 'toJhich thore doea not seem to be an anSl-wro Luke asks: 

''l'tolhat else could chaps llke me do?'" (!b.2 Netl Men, IBlt)" 

The persona.! ambitions of the scientists are not 

marke~ difforent from thoseof the civil servants. The only 

difference is that for some of the scientists the pursuit of 

excellence in their OOlls and in their kno't-Tledge as professionals 

may carry at least the sarne 't.reight l'dth them as the trlsh for pOloTero 

But l-lhen i t comes to a drau, the scientists are able te hold their 

o't,m in a bid for persona! advancQWento Draubell, for eoœmple, is more 

Machiavallian thon the most ruthless of bureaucrats: IIHe gave a 

cheerful, malevolent clmckloo One could toll hOH ho enjoyed using 

his pouer, keeping bis assistants do'tm to their proper level, dividing 

and ruling" (~Nm:!~, 38) 0 Indeed, the sarne ,-dsh for pOl-1er in 

a scientist, put side rr.r sid0 bis implied role of moral teacher, 

rnrutes him seem somewhat less of a human being and more of a career 

man, both on and off the job. That is hot-T Eliot sees his brother, 

for a part of the story, and, up to a point, that is hou Eliot 

encourages bis brother to beo Eliot cautions Martin' S 't-rif'e on 

hot-T to appear to behave as a professional man 1 S -Hife: "'Unless 

you t-Jan'/j to damage his career, the least yo~ can do for Martin 

is behave yourself on the outside"1 (~lliill Men" 33)0 Gradually 

Martin responds to the lure of pOlier, and the more he does so the 
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less completely human he becomes: "Even when he paid his tribute 

to Luke he had a double motive, he had one f1Ye on his otm future" 

(The Net-1 Man, 185); "Ha didn't have friands, but he had collea.gues" 

(~ N e1<1 ~, 2IO); "Nua he just going to look on human erlatence 

'as a problem in logiatica?" (The Net'1 Men, 210). In the end, hOl-rever, 

unlike -hha bureaucrats, I~tin does come round to the rejection 

of pOlror for i ts Ol.JIl sake and to the acceptance of more hllmani st 

values. 

Bureaucracy, Eliot seams to be saying, is the sometimes 

unfrien~ giant. It dietorts and constricts right and honest 

feelings betl·reen people, in persona! relations as t'10ll as in the 

dimension of departmental affairs. Bureaucracy, houever, like 

the Bomb, may n.ot be the final cause or end of an injured sensibility, 

but the fiction that Snol'l uses to dramatize better the disruption 

in personaJ. values betueen people. Or, it may be the opposite: 

the break in ordinary relations betueen people may only dramatize 

better the presence of bureaucracy among men and uomen. In 

succeeding chapters, l shall try to focus more clearly on this 

problem b.Y a contrast of the personal lives of the characters 

wi th their public li veso 
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Chapter Four 

In bis novols. ~ Ligh,li qn.,g j;jlj! Ra!-k and !,Iomecoming@i, 

Sno't.J' gives greater ueight to the personaJ. lives: of the charactera, 

though the sequenoe of action ia the same as in ~ ~ Men. Bath 

.'!:b.2 !fi.ght. grui.~ Dark and !!Q.mecomingê, give a more complete picture 

of the persona! lire of a bureaucrata tirst, "men L6t11a Eliot 

exp6riences: close friendahip; and seoond, t..rhen ha axp"erienoes ·tbe 

108S and gain of love through marriage~ ~ !4ght ang ~ ~ 

telle the atory of Roy Calvert, 0. :man "ma lives outoide of 

burcauorac'yo ~ contrast, thorefore, the reader io able to focrua 

botter on the formaJ. orgrurlzation and on Lot-ria Eliot as he lives 

hia life uith Roy CaJ.vorto Homocomin~!,! maltes demanda on Lot-ris Eliot 

ta gi ve himself' totaJ.ly to another person and the experionce of 

thiSi in contrast to his official lifeo 

Unlike the trad! tionaI vieu of marJ."iage as a social 

contract betueen lmsband and td.fe, in ~ !fQ.tl ~ and in the 

tl'JO other novels that lIa are considering, marriage turns on a. 

persona! expression of Iovo or the absenco of love bettfOen the 

marriage partnerso It ia seen as a consequence of the sexuel union 

and of ·the feelings of love that precefded marriageo Another 

dimension emerges, houever, in the ohildren of the marriageo But 

even in family lire, uo do not have the 1300ial or sacramental 

fulf'ilment of the marriage union, as in the novels of DoBo L9.'tJronce, 

but rather a fulfilment of one of the marriage partners through 
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the child. 

Let-rls t s f'irat marriage ahol'1S thie dramaticaJ.lyo His 

"dfo, Sheila I\night, su:f'fered acute depression l.Jell bei'ore hel· 

37 

marriage to Eliot and thon agreed to marry him finally, being 

unable to reaeive aQY understandingof heraelf from pG.1obiatriets 

or :from anyone else. Eliot alone ia ldlJ j.ng to take eare of her 

and love ber, ae abe ie, "dthout any raturn of loveo Yet 611ch 

an arrangement suited Eliotte Ot1.n sense of 10nel1n08S&: he 

could give l·dthout the absolute necessity for any return. After 

bis: marriage the arrang0lIlont continues, but his 1di'0 1 Cl depression 

Horsens so that the estrangement that ex:i.sted betueen them aven 

bafore their merriage deepeno aIsoo It deepens to an OJctent 

that his nife ie ncarly totully unable to doal lrl th orc1inary 

mlmon relations, and Eliot, instead of finding fUlfilment of 

himself through marriage, suffers a loneliness all the more 

The loneliness that resulted from bis marriags ~~s 

made even more 130 by the absence oi' children: "The hall l:ra.s 

brilliantly li t, pernicketily tidy, the hall of a cbilclless 
l 

coupleo n Because of bis: temperament and tbe suffel~g through 

bis marriage, he seeks some escape from innel· 10nelinesB in 

l 
C.P 0 Snoul1 HomecomingJ3., (HIll'"lIlondst-rorth, 196.3), p. 12o 

Subsequent references l'TIll be to this editiono 



bis persona! relations ,·rlth the lUe and career of his brother 

and in his friendahip l'li th Roy Cal vert. Eliot himself rarely speaks 

of bis 01-111 sufferings through marriage; he is mainly concerned 

't·rlth the strains and difficulties in bis brother' s marr:Lage. In 

doing so, he IIl!\V be sjjleaking of his ovm: "the consideration, the 
2 

imaginative sympathy, :1.11 l-lhich l had failed. Il He isolates himself 

from himself in the intereots of bis ld.fa, aven if his career 
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surfers: "trying to look aftar her, l had broken nw oareertl (Homecomings, 

14)0 But 'uhen bis 't·Tife oommits suicide, one of his first thoughta 

ia: "1 'Has afraid that her suicide might do me harm" (lIomecomings, 70)0 

Yet this need not disillusion us about bis earliar self-sacrifice; 

it means that bis l·lOrldng life has filled this solitudeo 

Indeed, bis life thereafter until bis second l1l8l.'riage 

centers about his career. He becomes 'married to his l1ork' 0 Only 

in a second marriage is he able to resolve inner lonelinesa and 

spent energies. In his marriage l·rlth Margaret Davidson, Eliot is 

finally able to give and to talca love in a human relationshipo 

Marriage, then, may have the symmetry of union and the promise 

of the partners' fulfilment in one another. 

As a cbild l had not ta ken a sorrOH to my mother, l had 
kept my sorrous from her, l had protected her from themo ~Jhen l 
first loved l round, and it uas not an accident, somoone so self­
bound that another's sorrous did not existo 

But l-rlth Margaret they existe d, they uare at the oore 
of Oltr marriage: if l kept them from her, if l did not need her, 
then He had failedo (Homecoming~~ 3II)0 

2 
CoP .. Sno't\r, .Th!=l ~LeJl~, (Hmtmondsuorth, 1963), po 600 

Subsequent ref\9rences l'Till be to fuis edi tiono 
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The t\lO solitudes of huaband and tdfe are brought out, though not 

as drs..matioally, in the marriage of Martin and Irene. In contra st 

to the extreme caution of Martin'e powel~pl~s as a profeasional 

on-t;he-make, bis marriage lvaS an apparent abandon of common sense: 

"none of ua had made a wilder marriage" (~Ne't.J M,en. 49). Before 

long, Irene ia serioualy thinldng of retUl.'Ding to her one-time 

lover, Edgar Hankinso Neither before nor after their marriage is 

there any evident union of love. Each lives his and her lire aloneo 

Let-ris aays of Irene, "to me she eounded too much like a shabby'-smart 

girl, '-lho thought her baat chance '-JaS to find an able lmsband" (Tho 

llim Men" 7) 0 She married Martin for protection or seeuri ty, and 

-Hhen she discovered that Martin no longer needed her, as ohe had 

once believed, ohe found herself ut El 10613 to continue in their 

relationship. Because each lives to bimself and to herself, neither 

can begin to understand the other: "once ohe felt part of Martin' 6 

love had slipped a,,~, she uas losing her oonfidence" (~!-'loli Men, 131). 

But "t-lhen one or both do make an effort to share the solitude of the 

other, partic.'Ularly in the life of their child, husband and "rifa 

are able to accept better their l:il!':!.tations. nq'1hi1e Nartin doesn't 

need me--he could get on·,·rithout me or anyone else, but he l'rents lllfil"1 

('fhe ~ Men, 221). 

Most of those marriage partners uho are in love as 

completely as a man and a t·roman are able to be usually surfer a 

disability of career or of personality. Such is true of the 

Drul1bells and Pearsons. Af'ter Draubell has placed all bis hopes 
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and dreams to obtain a knighthood and has failed, he and his l·rife 

come closer together to support one another. Al though Pearson 1s 

described as one of the best e~s.ineers on the DUclear project, he 

lac1cs human understanding. Yoj, his marriage '(-ms 1 surprised byjoy' 0 

The inveroo of Eliot and M!l.rtin 1a true for DrsHbell and Pearson: 

because both had 0. hollo'trmess in an area of their life outaide 

marnage, their marr.Lages filled that voido t·1hereae for Eliot and Martin, 

the void of their firet experience o~ marriage made their careers 

and other human relations successful and satisfactor,yo Luka, alone, 

succeeds in both career and persona! lifeo 

Sex, both in and out of IIm'Tiage, underlines the solitude 

of tt·ro indi vi dual a , since love relations emphasize the in'hi.macy of 

the characterso In Ihê. NeJJ~, uhere the conduct of affaira and the 

advancement of corsera may be the surface reality, the role of sex matches 

theee machinations and, perhapa, their euperficiality as t-rollo Here 

sex io not far removed from. the game of pot-rer plays: 1I1Ianldne 'Has 

one of thoae men, and they are not uncommon, uho invest much emotion 

in the pursuit of uomen ldthout having the nature for itU (~!!mi ~!h 

221) 0 There are norms and values of saxuaJ. behavlor, a.s there are 

norms and values of bureaucratie behavior: of Irene, "'Hhose f'irst 

instinct uas to be ready to get a smile out oi' me or a:ny other 

manu (The fum Men!) 158); of Luke, ''he l:aS sexually a genuinely 

humble manu (~Nol1llim" 52)0 Sex in ~ Neu ~len9 as in the othel" 



novals of the Strangera !!lli! !lrothers series, la not treated u!th the 

seme intimaoy of detai! as in D.H. Lal-rrenooo Though it mattera very 

muoh in the peraonal lives: of the characters, it is a sign prinoipa.lly, 

as tel'lls Eliot obseJ.'Vef:lj of c-lihers, of achievement in their career 

lives. Ph;ysical prouess, as exemplif.'ied in sexand in physique, 1s 

a marIe of esteem that carries over into the public lives of the 

characters. 

In ~. M:eJ!.t and ~ ~ and ggmecomingê, muoh of the 

persona! lives of the charactera 113 roflected in the role of sax. 

In the closost of human relations, sax sh0m."J mainly the isolation 

of 'GUO individuals in a rolnt1onohipo The oriais of Eliot nnd his 

ld.fe is brought out fur'liher: "ahc) did not love me llhen l passioncliely 

lovod hero That meant that sho had pot·rer over me, and l none over 

her" (HomecominruJ--9 13); u(as our marriage nent on, 1t lJaS faJ.se to 

speak of making love, f.or about it there l.'RS, though she did not 

often refuse me, the one-sidedness of ra!le)" (;HoJl1e~ominf7J1,!I 37) 0 

.Al though the import.ance of the sex bite is not overlooked, the 

hearl of the sexu.al union, uhether it may ever be reallzed, is the 

total f'ulfilment of the lives of the man and 't-1oman in ane another. 

For this reason, Eliot could, if he ulshed, have Margaret Davidson 

as his mistress, but, inetead, chooses to accept the full meaning 

of being in love uith anothero "I l'JaS thinking hOll perfectly it 

Hould suit me to have her as nw mistress, a relation llhich Hould 

give me the secretive joy l doted on, malee no ne't-T claims on me, 

leave me not strllggling any more to reshape nw lifel! (Homecoming~, 237) 0 
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In ~ Liw. ~ ~ ~ the aoli tude clf: the man and 

"Toman in aexual union ia more intenae. The novel oenters about 

the life and struggles of Roy Calvert, "Iho, to relieve bia inner 

turmoU, attempta to find a meaaure of' solaoe in sexe The high 

tension of love-making au.i ts the tension of bie nature and is 

an attempt on Roy' spart to oome to torms "Tl th himself. As he shares 

the sax aot, he intends both to kno'\-J himaelf and a:li the same 

time to share the life of another. Although he is able to take 

uhatever pleaeure he can find 1·D.~;sax, he is unable "to knO't1 in any 

measure his O'Hn turmoil or ElVen to reach, beyond the sensuouaness 

of the moment to Imon the other. At bast, he ia only able to Imon 

feelings of camaraderie: tlfor Rosalind he felt 'lihe special animal 

tenderness that comes: from physical delight, and he "lould not 
3 

oonsent to see her lnuniliated among those uho hated her." As Roy 

tel1a Eliot, the truth is: 

Ulve' re all alona, aren 1 t ua? Each one of uSo Qui te alone. 1 

He asked: IOld boy--hot'l docs one reach another hurn.en being? 1 

'Sometimee one thUùcs one can in love.' 
'Just so,' he said. Artel' a time, he added: 
'Yet, aometimce after live made love, l've 1ain ldth 

someone in ~ arma and felt ilionelier than evel' in ~ 1ife.' 
(The Light !!ml ~~, 137)0 

Unlike human relations of marriage and sex, human relations 

of family life, as seen. by one member of a family, are as neaI" a 

state of' harmony as can be. As Eliot" s mother sat-l mm, he l:aS 

3 
C.P 0 SnoH, ~ Light !m.9. :!ill§. Dark~ (Harmondsuorth, 1965), 

po Il3,. Subsequent refel'ences l'dl! be to this eclitiono 
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the fulfilment for the moment and the hope for the filtureo Eliot, 

more than Martin, l-raa for her the promise of a. bet'ter life and a 

rise in fortune and social standing: "II\V mother had tried to relive 
. . 

her life in mo; And l Imd not been able to return tha.t kind of love!! 

(~Net.r~, 235). As can happen, ho't-rover, in family relations 

the affection ma.y be .1a.rge1y on one aide only 0 On the one band, 

the child or children ,.0.11 be a meana of uni ty to the relations 

between lmsband and wifa;. on the other, the one-sidedness of the 

af;':~ction lll9Y isolate the parent all the more in a solitude of his 

or her OlJn maldngo Even if tl:ds i6 true, houever, the risle is lrorth 

the return of joy that the child bringso \·Jha.tever reserve thero 

may ho.i3e boen bettTeen lvfu.rtin and Irene, their child, for Martin 

especiaJ.ly, 1s the source of a gi ve and take of feelingo "He 

smiled a t the cbild "Ii th a love more open than he ever shol'red 

for his uifeu (~Nell Men, 64) 0 In Martin I s child, Let·ds ia 

able to see Irene more Id.n~ thnn he once 't,'aS able to see her: 

n she t.JaS a. better mothor than many people Ualg e 't·1illing to 

believe ll (~[Qrr M.çm, 70)0 For Eliot espeGi~, his otm child 

ia the meaning of l11'e, and as he sees bis child so he sees the 

't·rorldo In a moment of crisis in his child l s heaJ.th: "S0 l 

uanted the danger to nw son to bang over everycilne round me:· if he 

l'ms not safe, them no one should be: if he should die, th0Il 130 

should the res'tU (Homecominf5..'b 309)0 Only as the child gr0116 up 

does the magic of childhood for the parent begin to become du1led 

and the solitude of the man, in a liordtn·rorthian sense, begin to 
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mark the relat:l.onahip betueen parant and ohildo So lofro Knight~ 

uho auf'fered in his daughter' s adulthood, says -00 Eliots tuyau 

may bo one of thosa parents tmosa ohildren briDg them happiness 1 Il 

(Homeoomin,@p 260) 1) 

The IIbrothera' love" (The ~~, II) of umio and of' 
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Martin Eliot la an emmple of a change of relations in a fam11y as 

the membora grau up. And an exnmple alao of membera of a family 

'tmo, as in other hu.mml relations, must come to terma 't-Tl th the 

solitude or individuality of 6aoh human be1ng., Leuis, as the 

eldor brother, 10 protootive tO't:ards 1-fartin and continues in thio 

attitude arter both are adultso But Letris- ia UDlrllJ1 ng to aocapt 

f'ully the difforent human being tho.t Martin lso On Leldo' 0 part, 

Hartin 1 a marriage and his COl."oerism offend the Denso of protection 

that Louis continue a to foe1 tot,;a.rdo: Hortin and of LsuLs' s Ol,m, sense 

of valueso At first LelD.S io uno.ble to l:l.ke Irene, Martin as lMe, 

and tends to sUstain in his Ot'Jn imagination cri ticismll though in 

aome lm;VS justifiod, of horo lUthough nt firet Let-IÏ.s enoourages 

:Martin to seek his peraonal advanoement, aven if he ahould have 

to promote the nuclear project, he io later shocked b.r the self­

seeldng of Martin at the expensa of others., On MartinIe partll Lauia's 

concorn for him is ovor-concern and IllBY not ba uLthout its Ol111 

self-aeeking al'J.dSo ùmio: tells Martins 

1 l hava mmtod a good de9J. for you, 1 l sBido 
INo,8 he snido 'You ho.ve lJ3Dtod a good deal for youraelf'o' 

(~ N Olt J1en, 2IO) 0 
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Martin fee1s, . and foe1s rightly, that Le~ris ia umd1llng to aocept 

the necessity of a oome'Wha;(j changed relationship in adulthood. The 

tension that l'osul'bs dramat:J.zos in S10t'1 motion the conflict of self-

interest bettreeIl individualso 

From Let.ms·s point of vian, the relationsbip ia one of 

intimacy tbat neitber of them can find elsewereo The trorldly 

saccass of anyone alse t-rould have nagged him, but tot-mrds Martin 1 s 

success Lat-ris con bave no Ul-feelingo Of anyone elee, Leld.s t-rould 

have knomu na splinter of rllncour--the jag of' the questions IHby 

huant't; this happened to me' Il (~N..9.li Han!) I04) 0 Neither coreer 

nor bis mm personn.l tios is able to interfere 'Hi th the foelings 

tbat he ho.s for hio brothero But as the changed reallty of brotberly 

relations bocomes clearer to bimp he begins to roevaluate bis relation 

to Imtin in terms of one buman being to anothero 

If you identif'y yoursolf in another, houever tough the tie be1i't-wen 
you, ho cannot foel as you do, and then you go through (:vou uho have 
been living your life in Mother) a state for 'uhich the old Japanese 
found a name, tJhich they used to describe tho sadnoss of a parent' s 
love: a darlmess of the hearto (.Thg ~ l.fen p 2.35) 0 

In coming to a realization of each other l s separate bllmani ty, there 

ctUl be some meaSU1'e of restoration of their former oloseness and a 

ltrorldng basis for some measure of one individual kno't<dng anothero 

Yet aven 'Hhoo there ia the chance of a person-to-person 

relationship, the social system stands as much as possible in the 

lJtW of ito Class, aven t-men it mcans class loyalties)l is divisive 

tot'Jards another group, though it may atrengthen the tiea of the 

f'ormero And though f:ocial atatua ia a meana of self-integrity in 
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th~~ face of economic or eooifÜ. criais, i t may alao be a blind by 

'tmich a person iaolatoà, himself further from tho .1ivol1J of thoae 
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armuld Mm. Eliot hDrdly introc1uces any charaoter 'tn thout referring 

ta h:Le or ber social background and bank balance. He apealts::.:of 

the poverty of his childhood and the tmllt of his young adul thoodj 

of Luke: Uthe Plymouth dooltyard uhere he ll'as brought up" (~H.!ll'! 

Menp 22); Capta.1n Smith uas the aon of a. biehop; of Roy: "(bis 

father lltle a. very ",·roal tby man in the provincial tow 't.mere l lms 

born) fi (~Lig!!h and ~ parle, 12); IIthey uere Baville and the 

family had baen oolidly noblo aince the si::ctoenth oontury (l3hich ia 

a long tine for a genuine descent)" (~ L.!ght ani! ~ park, 18h and 

SO ODo Eliot and others may flirt ui. th tho QUatorne and mannerism 

of another cluss, but like sex, 'tm.en yon are born ibnto one class 

you live ldth it allsyso 
'. 

As a possible contrast to lTh.at may be the unna.turalness 

in the lives of the charactera, Eliot maltes frequent references 

te plant lif'e in !!!2 ~. ~ and in sorne of tho other novaIs in 

the series, Strangerq!!:!!9. flrotherso FOI" in the 't-l'Ol"ld-viel'1 of Le't·ds 

Eliot, the unnatural or irrational comes to the surface in the 

self-proclaime~d realism of himself and otherso He may be pointing 

to the contradiction in buman behavior, in his st a.n;r rate, bot'ueen 

the implied rationale of a. realist, lino lives by eecreoy or po't-rer 

plays, and the loes or injury too'natu.rall human feelings of 

friendship and loveo Just as an t11cer cornes muddily through ao 
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the un\7ritten pOf,m or the unf'elt feeling, ,so for Lems Eliot 

superstition comes through in lieu of irrationalityo In a 

dangerous uorld 't·mere hardly LlllYOne can ba qui te truated or 

qui te loved, the;) unlmo't·m or fate bas to be reokoned ui th and 

appeasedo uHanna. Puohlfein inquired about Martin 1 s fa'heu (~ 

~tel~ Hen, 5B); UI ,·:as thinldng, if you. lmnted a job, don 't be 

iU: for it hru1l an almost suPeJ.·stitious effect, aven on men as 

hard-headed as 'l;hese; somehot.J, if yeu t-rare iU, your mana t·ro.s 

reduced" (~!ê.1:!~, 214); of lJBlldng under a ladder: "As l 

"Ient under, l could fee1 Martin hasitate and then talce three 

quick steps round .. He said, t·1ith a sarcastic sndle: II need all 

tho luck l can g,etlll (!!!2 fuilll-1en.. 92) 0 

The ul:ltght and clark" (The Light ~ the Dark, 324) of 

Roy Galvert dramatize the uneasy tension battreen the rational 

and irrationaJ. in humanldndo Though gifted l'Ti th intelleot, trust, 

and money, he is unab1e to knol·r himself i'u1ly or to find a.ny 

meaning in his life. He attempts to seek abso1ute anSHera: firet, 

in a bel:l.ef in God, and eecondly, in the might of the etateo 

Neither ie able tm give him the pence that he seBks. He doee not 

aeek an ideology in 'Hhich to believe~ bllt the authori ty bebind 

the idao10gy so that he can 10se himaaIf in something greater 

than his turInoilo Nor does l'Jork or sex or friendabip talce bim 

enough out of himself. In the end, he must face the apparent 

irrationality of bis consciousnass that ntay', :for al! he Imous, 

represent the rational in mano The horror of the lror1d's cruelty 

47 
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disturbs him grea'lIly and hal-dly gives him a.ny hope for a better 

"lOrld, except for a feu acts of goodness in men' s lives. Finally, 

he uses l·mr as an excuse for dea'(;h and an escape from the prison 

of bis consciouaness. 

In thebeat of timea and in the best of situations, 130 

Eliot seemB to be StVing, there 113 only a margin of happiness in 

human relations. In The, Ne't'l r:ten, this may be "mat the long hau1 

of being human meanso 
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Gb,apter Five 

Having conaidered the publ:J.c lives and the personeJ. 

lives of the characters, l think that ue may nOllT be in a stronger 

position to resolve the central problem of our thesiso We aSked 

at the end of clnapter three: la the subject of ~ n!lli Men the 

di8rt.1ption crof.Lted by bureaucrscsy in the lives of m/3n, or is 

bureauoracy being vieued as an affect of the generai absence of 

values in the l-elations of men in their private liv'es? l suggest 

tha;h a meane to understand the hea.rt of thio matteJ~ uould be to 

consider the cho.racter and raIe of Louis Elioto 

Eliot, as narro.torll both tells the story and interprets 

the staff of nhich the story and the motives and natmre of the 

characters are cons'hi tuted. Through his vIsion the render comes 

to knO't'T the life story and characterso If ne lcnO'VT bureauoracy to 

be a certain uay of lif'e or ·the reasons for men to be as they 

are ll thon it is because Eliot sees them that uayo It may be, of 

course, that Eliot gives us an objectively true insight into the 

characters in the series of novels, Strangers ~~9therêo But 
" 

the alternative couJ.d be that, though Eliot bas the controlling 

voice of the novel, the reader cannot talce him at his \vrordo l'fuat 

he says 1-IOuld perhaps be as valid, or as invalid, as 't'mat any of 

the other charaeters might say for themselves, if they had Il 

voiee of their OloJllo But if this second alternative nere t.rue, 

the B,1stem of values that Eliot voices in his person in relation 



) 

50 

to the Bomb l-rould be cpestionable and the argument of the novel 

would in the srune lfB'3' be questionable. Instead, l believe that the 

argument is 6l1stained throughout because Eliot, as narrator, speaks 

the truth. If credibili ty is on hie side in one areo. of the novel' s 

argument, it is lllce1y to be in others, if the vision that Eliot 

bas ia t,he sarne that the novelist has in bis argument and cbaracterization. 

The 1-zay the l'lOrld ia, then, ia the l~ that LarrIs Eliot iao 

If Eliot has the true voice of the novel, does he have 

the sarne role of omniacient narrator as in a novel like ~ Jone~? 

And~ 'oho is bis audience? U)l~iko the narrator of ï9...l!! ~..Q, Eliot 

plays bis part in the novels, so that l-men he comments and sometimes 

jUdg13S, he takes the blame and credit as lIell as the other characterso 

Indeed, his main concern most of the time aeema to be an understanding 

of bimself in relation to others and to situationso He deecribes 

the l'1Orldngs of bis Olln imagination, and t'rom this standpoint he 

comes to knou a l-!Orld other than himselfo He" and only a feu others 

uho intimately shere bis life, BUch as Martin, sha.re a sonse of 

recrimination for l1rODg feeling and the resolution to fee! differently 

and rightly.. Because hia cri ticism of bureaucracy ia as harsh a.s 

i t is, i t "Iould seem ta follo't-! that thoae l'mo are also in the 

si iillS.,tion of bureaucracy uould recei ve as equally severe cri ticism 

as he gives to himself in the situation of bureaucracyo But uhat 

criticlism others receive merely deflects from the main critioism 

that he speaks, to bimself 0 His narration bas ta do so much \-ri th 

bimself that i t talces the forro largely of a diary, 't-ri th conversation 
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interpolated. In thie "ft1B.y, he ie able to voic:e better, in anSt.rar 

to those outside himaelf, hie vieu- of the 't-ror.ld. 'rhe compunction 

that Eliot feele within himself adda clarity of vision and objective 

truth in relation to his subjective point of viou. 

In the sequenc:e of novale, Stra:ngerf.!!!:!!.Cl Brothers, 

Eliot ia sho"ft/D, from hie chilàhood to have poeseesed a social 

and economic alvareness. In ~ 2l Hope, the finanoiaJ. hardehip 

of his parents, ,-7hich he reca.lle in the subsequent novels, 

pressures him to think of economic advantage. The family becomes 

dependent to a degree on t.he gonerosi ty of an o.unt, uho ie h€Œ'self 

at-ro.re of the social ci.J.~cumatances of thoae t-mo have and of those 

'uho have note T'no responae of Eliot' s mother to the change of 

family fortune is that of reinforced anobbisbness, so that ahe 

becomes overly sen.sitive to the nuances of social standing in 

the commun! ty. At the very time that i t becomes evident to all 

that her husband bas suff'ered a se'bback in his finances, Eliot' s 

mother talces her place as usual "Ti th him in her accustomed peu 

in the chuI'ch, a aign of social and economic acceptanceo In spi te 

of the family' s misfortune, she continues to malee her contribution 

to parish meetings and commi ttoes for sales-of-trorko 

Eliot, as a bright student at school, is encouraged by 

bis mother to continue his education so that he tdll be among 

men of solid reputation and substantial income. At the same time, 

he is made to feel economic pressure, by his aunt and by the social 

system, in his deaira to continue his educationo As it turns out, 
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..... he 1s only able to go 130 far tTi th his formall sohooling, at this 

point in the sequence of novels, and begina to tIork af'ter his 

fathar has died to aupport his mothel", hims,slf, and his younger 

brothero At thie early stage of bia lire, au Eliot Sl!bseqtlently 

recalls in .Th!! Ne~ll.~ and in other novale, he, and Martin as 

l'rell, acquire a. fa.miJ.y sense tOl-;''!l.rds their immediate oil"cle of 

relationso Eliot also acquire~ El conscience 'hhat makes him 

sensitive to injualiice in his sociaty and sensitive to the 

presence of others, in their perconal rela.tions as 1-roll as in the:i.r 

careerso 

The friands that Eliot makeo in young adulthood 

td.don bis vision of l:i.f'e and of the t;orldo He begins to atuày 

!au in bis provincial tOlm, '{·Tiden bis circla of friends to 

include the upper midélle class, those ta the left in politics 

td.th a social consciel'\ce, and the firot love of his life, Sheila 

Knight, lm.a ia to bacomo bis ldfc. He becomos enamoured ,-Tl th 

the exchange of ideas, leftiErh poli tics, and the ll'Orld of 

solid mon and of aubstantial incoma, that bis mother fil "st 

uanted for him. tatar he gOGe to Cambridge on a achalarship "liO 

continue his etudies in lau, lIhere he graus in uorldly tTlsdom 

and experience.. For a time, as ~. HasterJ?, documents, he le a 

Cambridge don uhere be is able to exerclse his poners of observation 

and learn of' the uorkings of bigh affaira in a collage common 

room .. Eliot continues to advance his carcer by becoming a consultant 
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to an industriel firm in London tmd by be,ginn;ng bis rolationl3hip 

,·1ith HbitehaJ.ll. In a movo ta advnnoe bis oareer aven further, ho 

leavea: Cambridge to cultivate bis interests as a civil servant. This 

brings us to ~ Ndl'Z.Meno 

Throughout Eliot' s' activities, though he ia freq1..1ently 

in the oentre of affaira, he romains an observer--and as \16 have 

nO't<1 seen, an observer of the objective uorldo Like the tri ter 

that he be1ievea it ia bis destiny to bel) his ia a contemplative 

role in lifeo He develops thoae po't-roro of observation that are 

to shape his imagination and that enablo bim to develop habits 

of shreudneslS and decioion-mu1dngo In externalsl'l he bears tho 

appeaJ.~ance of his colleagues; in Uhi tehallg in hie diocretion and 

applioation to office uork, but in bic beart he is one ldth the 

scientistso Hia instincts ara to ac'!:; \ri th the same moral conscience 

that the pbysicists have in ~ NI5i{ l-Ieno I~L .!bn !,ffa:J..l'J fol'" 

oorompleg he acta out of bie OtID senoe of justice in def'ending 

a latter-~ DreyfUso 

Agoinat this baokground of caroer he lives his lifeo 

Each of the novele. in the aeriosl'l .§.trangers and Brotherflp io 

both Cl. l'osumé of his innar lif'e from cbildhood and a nen pha.se 

or area of bis life and careero Tho Net'T Men contains these t'HO 
~~.......-

elementso It ls; l:1.ved in tel~ms of' the boy and man t·hat he "raBo 

Each t'lct in his career lifo ia analysed and undcratood in terme 

of a aet of experiences in bis personal life over the yearso 
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Although, llke moat of lmmanity, he norks beaausa he bas to malte 

El living and becausè he lllies to exercisG his uita and ahare the 

comptl.lV of others, behind the particnlar acts of bis l:ork ia a 

pa.ttern oi feeling. In thooo o.:r.'ciao 01' bio caroer t-fuich he objeots 

to, as lie eJmmined them in obaptor three, are underlying reasono;,., 

as lm e:mmined them in chapter four. His dillOomf'ort 't>r1th tho large 
,f'J 

organization, bis abhoranoe of' Gome of the manifestations of it, 
f\ Jt 

GUch as secrocy, and hiG abhorence of sorne of the consequenoes 

" of the stato machine, Gilch na the Bomb, oorrospond to a 't18\V of 

feeling and tbinldng in bis porsonal lifeo As FJ.:tot io DO he sees 

the 'Horldo 

Central ta Eliot 81J HorJ.d-viou la Il soli tudo tbat ho 

feela hetuoen himself' and the lIorld outside himself' 0 For thio 

reason, perhapa., he ill particularly sonsi ti ve to an;r sign of 

alienation betueen the individuel and bis humanityo Olearlyl) tho 
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Bomb more than alienates'o But tho case ngainst the fOl-mal. organiœtion 

is not ElS clearo There noed not ho El conflict of public and 

personal intereats for those l1ho spend their l:orking lives. in 

a larger organization any more than for those in a less complea1: 

organizationo Because Eliot fself.l the l::W that he doeo abaut 

bureaucl-acy 1) bis feelings of f'rustration and feru.- ~ ref1ect a 

reality in another aroa of his, !ifso The more than strained 

relations that he f'Gels in hia personoJ. lif'e un'hil bis. second 

marriage and hio, more adul t understanding l-O. th his brothel" ma.y 

be seon reflected in the sometimes f'ragmentcd rolations thp:'d 



he fee1s exl.ot ld thin departments of a bureaucraoy. The meanl'J of 

aoh1ev:l.ng an end in bnreaucraoy, hOTJSVer, baeome for b1m of'ten 

an indiLetment of the system. ,The real l-lOrld, then, ia not, ail 
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Eliot t-rould see it, the • aometimes unfriendly giant of bureaueracy', 

but the uorld of Lems; Eliot. It ~ aven be that if there ia 

any notion of' the mieroeoem in the noval, tha leoser part ie no·t; 

ao weh the eonseiouwneoa of the indiviàuaJ. as bureaucracy itaelf. 

Bureaucraoy ia the microeoam or ref.'lEJetion of the imagination' fJ 

inner life, the trua lifa of the naval. And beeo.uae it ia, it io 

appropriate that the narration of the novel should be in '/:;he 

voiee of one of the eharaetero, the true voiee of the naval. 

Yet the reality of the innor lifo of the characters 

does not leaaen the realneaa of the experienee tbat bureaueracy 

registers on the pulse of Eliot and on the other olmracters, but 

transforma it into the experienee 01' the charaeters. Bureauerac,y 

is no more an abstraction, in itsell, than Pla.to'a table iao SnolT 

looks outuard so that he ean see better int-ro.rdo And beca.use of 

the insight that he bas from this dual. perception, he i3 able, 

through his oharaeters, to look anet..r that more perceptively st 

conditions, even the social organizations l-1hich contain the huma.n 

conditiono The art of CoP" SnOl'Y is in this total definition 01' 

his humanismo 
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