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Abstract
of
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The New Men dramatizes the personal and public liveg of the
characterg in relation to bureaucracy and to the development of the
firgt Atomic Bomb, Just as the formal and informsl theories of the
organization in Sociology dlstiaguish betusen human produetivity and
humen nature, so in Thg Ney Mon the characters live with this dilemma
of split loyalties: how to work efficlently in the formal organization
and how to live lmanly. The regolution of the dilemmsa may be seen
through the narrator, Lewis Eliot, who joing in himgelf both personal
and public values. Ag Eliot, the true woice of the novel, resolves
the dilemma in hig own person, a general regolution of the dilemma
becomes evident. In the tradition of tho English Novel, C.P. Snow
transforms the data of soclal commentary into the dream of literature
that hig art realizes.
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Chapter Ono

The subjcct of thips thecls will bo on crmminationm,
through: Tho ot Vem by G.Po Snoty, of tho pergonal and public

livea of the characteors in rolation to Lurcouceracye.

To accomplich cuch an cxamination; howover, wo mgsh
firgt conglder the relation of Iitorature and reality, and the
light that the firgt io able to give to the gscond. In broad
termo, literature ic a product of tho imeginetion, of the imnor
solf, and reallity lc tho gtuff of vhlch tho vorld outalde the
individuol io modo, the outcr gelf, Any lcad that wo moy tcko
in thig coquiry do, ac Ubiteheod exid of cll enquirles in Weostern
thonght, a footnoto to Ploko., I vould moko Lold Ho ooy o footnoto
to Arigbtotle too. For botucca tho thinking of Plato cad Arigtolle
on tho nature of the real Iioz the dilecmma of our cubject.

Plato would have it thot the real doos not havo a
ooporcto corlotones of 1o ovn, that ip outoldo of the individucl'o
imagination, Tut that tho real ig identilcel with an ghobtract
Ideal of thought. Bven the ldeo of an individual ag cuch iao
gccond<hand, bolng dependent on an abstroction, and the repregentation
of ony cubjoct in lltcratura would bo 'thrco tlnes removed from
tho tiuly rcal. The rcalnena of o toble, for cxomple, would
concdot in the idea of a univergal ebotractlon, Table. Tho
avbifach, or partianlar tablo, ag given form by itc moker, would
be twdco remowed from the Ideol; and a roprosentation of table |

in berature mul& be even ono moro timo rcmoved from the weal



go concelved., ILiterature for Plato, then, would bo an inferior
reprosontoation of the truth, and a storyteller, in facht, would
bo gomothing cloge to a liar.

Ariptotle, like hip toeacher Plato, algo rocognized the
reality of an iden, btut he did not place abgolute realliy in a
wniversal Ideal. Ingstead, Arigtotle would have it that a test of
reality 1lles in the objectivity of the object, as distinet from
any idea we have of that objcet. Objective reality was for him the
test of realness. If 1 see a table in a room, my idea of the table
would néed to conform to theo inhorent nature of cuch a tabloy ond
overy particular tablo approximaton to such an objectlive reallty.
Literaturc for Ardgtotle, thcm, would be a reproscnbation of
objoctive rcality end, lilke on idea, would ncod to Do im conformlty
with the vay things are,

But 1o it pogsible for an individual to know the 'vay
things are!? Tho varied polnts. of view of one and tho game situction
confound, it would geem, the objectivity of any thing or of any
being., The roporting of an acecident Ly many witnosees may well
preosent varied points of view, not only on details bubt on essential

I
obgervationg. A.J. Ayer in The Problem of Knowledee dlsecusses the

rolation of tho Imower and the Imowm at some length and with the

.

I
AT, Ayer, Tho Problem of, Knowledro, (Harmondsworth, I962).




skills of philogophical and scientific methods, yet still leaves the
enquiry sugpended in uncertainty, Thé best and longest proved
statements on thip question leave the enquirer with no greater
certainty than that there isg a relation betwsen the perception
of the individual and the reality outside of him., If thie is the
condition of the real, the relation between literature and reality
would appear to be at least as indeclislive. Perhaps the begt that
can be gaid of both the individual and literature knowing reality
is that, though both see the way things are in themselves, hoth
see alego in torms of their oun expericnco, with the blas of senso
perception and temperament. St. Penl gays of another reality: VFor
noy wo see through a glags, darkly. "2
But Franclg Thompoon, poeot, anguwors St. Pouls

But (vhen go gad thou canst not sadder)

Cry--—and upon thy so gore losg

Shall ghine the traffic ~f Jacob's ladder

Pitchod botwixt Heavon and Charing Crogs.-
It may be, then, that literature has a truth of its own, The poet,
the storytellor hag the intuition or the sengibllity to scee the
yorld outside of himgelf in o way that transforms observable facts
into the clecarer light of hig imagination. Through the poetic image,

in particular, is he able to make comnections betucen sense experience

2 .
The Fixgt Ipigtle of Panl 1o the Corinthieng, XIIL, II, Tho
teoct 1o that of the Authorlszed Vorgion.

3
Francis Thompcon, “Tho Kingdom of CGadyV Tho Woys of ithe Poem,
od. Jogcphine Miles (Engleuocod GIA£20, Ned., I961), p. 200,



and hig imagination. In thig woy, the commonplece is helghtened
to talte on the light of the uncormmon and the uncommon is goen in

a clearer light, G.D. Lowls in The Poob's Woy of Knotfledae puts

it this ways
Mon is eppalled by the immengitlies and the minutemesses which
golence has digeloded for him. They are indeed unimaginahble.
But may not poetry be a possible way of mediating them to our
imogination? of gcaling them dowm to imaginative comprehension?
Let us remembor Perseus, who could not lock directly at the
nightmare Gorgon without being turncd to stone, tut could look 4
at her image reflected in the ghield the goddeas of Vlisdom lent him,
The novellst, as he began to poligh his art in the
oightoenth century, moy havo bzon Porsecug, and tho novel; for
gomo, tho shield of tho goddoos of Visdc:m. Yet the point of viow
of the novel did not como into being co much as the point of view
of ono or of a group of novolipto, tubt was in 1tsolf the closect
exprogeion of o changing sgensibility and a changing goeclal structuro.
TFor though humon behavior may remedn the came from gemoration %o
generation, the gocloty and modo of cxprossion of ecach generation
chango. The world and world-vieir of Elizabothem IEngland from uhich
tho novel emerged found it exproscion mainly in dramo, “ihe
change from the mystery play to Marlowo was a qualitative chango:
it reproscnted a change in men'g interosto, im their attitudes to
5
themselves, to one enother, and to tho world cbout them.®? Through
L
C.Do Lotila, Tha Pookin 11 of Enordedmo, (Cambridge, I957),

Po 3L,

5
Ualter Allen, The Ineligh Hovel, (London, 1954), p. I9.




the devolopment of drama from the mediacval miracle plays to the
Univergity Uite cams, in part, the gemius of Marlowe end Shakespearo.
Perhaps the decledve part of tho change, howover, was a rospongo

to the new learning end a changing order of gociety. The clocar
approximation of the language of 211@ characterg, in Wordoworth's
phrage, to "the lengusge of mem,” allowed the freoer interaction
of characters from different levels of gocloty. Language, as a

tool of cveryman's spsech, begen to o wrought at thic time and
vorlted hand in hand with tho chango of charactorization., Vithout
ptrotching a poinbts Yco long as Sholkegpeareo is performcd and road
in Fngland hisg influe—mcd on the novel will contlmio; oimply bo‘eauao
for us hig work ig the f£inal gtondard of imaginative writing. "?

In tho later yearg of the soventeenth contury, toth the
forn of litoraturo eand its languoge besame more flexiblo in
chgractorization and moro articulated in gposch. At about this
timo, as Waltor Allen puts it “an IEnglisch proso camo into
genoral uge flexdble enough, articulatcd enough, for the tasgk of
analysing charactor and the ordoring and arranging of gignificont
dotail. "8 Bunyan, in particular, has deserved notico in thip

connoctlon. Although Pilerim's Progross was printed from itg

6

illien Uordsuorth, “Proface o tho Scownd Edivion of Iyelcol
Ballodo,Y Hordsuorth Solcoled Paotwy, cfle Maxlt Van Dowen (Neir Mewbs
1950), p. 680

7

Allcn, po 226

8

Allen, Po 27,




boginning in the form of drama, with the opoakor of each speech
printed, yot tho varlety and analysis of character im seen ag one
of tho immcdlate predecessors to the novel that soon wvas to
‘follow. It 1ag, through charactecrlzation and speech, the link
botwoen what was and vhat was to be.

The first novels, in eplstolary form and in moral guige,
took up vhere the drama and Bunyan hed loft off. Defoe's Robingon
Crugoo was as mich an allegory of the Good Life as vag Pilerim's
Progreng. Yot 1t ws aleo onc of tho firgt novels in Englich, It
could be both worel inclruction and novel because the cocloly of
Bunyan and the non-=Conformiots tas the same, though thelr numbers
had increased and had become at about thig time the entroprencuricl
and monled clags, Thyy vanted their atorystelling ap they had
both thelr gormons and thelr ncuspaporc--with g moral and a

pentiment, Doefoe, ag journaliot and ap pamphlotecer for the non=

Conformist cause, could give thcm Loth, Tn Journal of tho Plemuo
Zgégg;, Dofoo urote one of the mogt vivid higtorical recreations.
Aa Dofoo worked his trade as noveligd, he choes detailo to illuatrato
hic story and a noxrative and language to suit the contiouity of
the story end the background.of the.characters. As he dld in Moll
- Flanderg. Thus Defoe was able to combine a preclse description of
contomporary reallbty vith a vallid moral point of view.

Other novels of tho period are algo concerncd with the

megsage behind plst and charagterization, sometimes to the exclusion



of the latter. Rlchardsen's Pamela was in this tradition. fAs-
a moral gulde and as a 'heart-broaker’, 1t had few rivals at the
turn of the eightoenth century. The story cemters about the
fortunes: and virtue of a mich-maligned maiden, Pamela, in the
housohold of Squire B, His advances, her protests, her parents®
admonitions;, her avovalg--all in the form of lettcr-writing——
nalke for epie pathos, and humor. In the tradition of Bunyan, it
contlnmied to be read from pulplts for decades after it was first
publiched, and as humor, it met its match in Fielding®s Shomolg.
The point of vliew of theso early novels, like their
predecoggor, the pamphlets, but unlike their other predoceassor,
tho drama, was mainly contained in one of the characters. Flelding,
in Tom Jonen: for cmmplo, doviced a narrator, who was both |
omigelent in judging the nature end motives of the characters,
and vho, through hig comments ag well ae through the voico of the
characterc themsolves, was able to reveal character. Irom tho
early part of the novel the roles of the characters are ostablichedo
Tom, Allworthy, Sophia, Squire Uestern are on the side of light;
Blifil, Tuaclum, Square are on the sido of darlmess, Bubt the
subtloty of character revelatlon does not have to depcnd on allegory,
o8 in Bunyan. The characters themsolves have to earn thelr role,
gven for ono who ig billed as tAll-vorthy®. Through Allvorthy!o
volco, and through the irony of the narrator does the rcader see

Allvorthy as tho imperfoct and all too Immen being and judgo that



he is. By a comment here end a moral. sentiment there, the narrator
takos to himpolf and gilves to the rcader the truo voice of the story.
In gpite of the miltiplicity of the characters, the novel takeo

place in tho consclousnoge of one. In Trigtram Shendy, Sterne was

to push this further .ao that the ziﬁole gtory of the lifo and opinicng
of ono of the characters, even while he ig in tho womb, are told

in hip pergon. But cvem in a novel like Tristram Shandy, sociml
commentary and contemporary influcnce of ideas are ovident through
tho. preoccupations of the characters and threugh the structure,
bastd on Locke, of tho novel itsclf,

The Victorian noveligts did not change the workingso of tho
novoel gilgnificantly, but, lilke their prcdocessors a contury befere,
they changed thelr outlook someuhat in response to a changing
genelbility and social order., The entrepreneurial and monied olaass
of the generation before contimied to be mainly the recading public
of novels, and the industrialization that theoy had fivrst created
ofton formed the varp and woof of the novels. The printcd page of
the novel also allowed a lelsurely examination of soclal igsue and
custom, that sometimes neared more tract than Jiterature.

Coninggby by Disracli ig: moro often political commentaxy
than the creation of characters vho vruly live their livop in
tormg of the stuff of vwhich the story is mnde., In the porgon of the
hero, Coningoby, the novel tells the gtory of conservative principles
for the industrialized ago. The new generation will guccoed in
having a right balance of power vhere tho old has not. Political,



religious, and soclal balance ig identified in the promlge of the
novel'o: hero, Yot even though commentary takes up much of the
novel, tho golution and worth of a certaln politice and a certain
soclology is in terms of how Coningshy lives out the problem, The
regolution of gocial problems is in the right feeling of the
charactara,

In Hard Timog, however, the unys of the industrial
vorld are scen in another light. The main point of the novel io
the absence of humenity in a gystem vhere industry is all=important.
Soclety, in such a system, opevaten to keesp the machlines of
industry grinding so that the wealthy fouw may continue to have
increaged profit. Edqucation, religion, the city, tho countryeldo,
and the fanily are gub=ingtitutions in the industrial world-view
of the novel. Though this is the meosage, the life of the story
takes its direction from the characters as they live their
lives in termp of the system.

In the game vy, the novels of George Eliot and Trollope
document soclal vagary and movements, end 'high affairs® in the
Barchogtor Novels. The intcrpreotation of the gocial documentation,

as in the novels of the century bafqre, takos itas sonse of
direction from the Imowing and controlling voice of the narrator.
But in the novelg, not long after those of Ellot and Trollope, g
significant change tales place in both structurs and in the concern

of the novelist. For the later Joyce and for Virginia loolf, tho



conpeloumess. of the individuel becomes the main concern snd-

detormines the form of the novel, ito strecam of consciocugnoss.

I0

Ag Sterno did in the elghteenth contury, Joyce maps the imegination

of hig characters, exemining their inner lives as the reason
for their outer lives. The point of view of the novel is not
directed outwards, as: clearly es in the novels before, to relate
to the gocial gystem, bul is directed inwvards to a centre in the
congciousness of the individual. From thia centre, is the
reader able to lmow some point of view, that may alco be a
comment on the times and values in the world of Ulygsesg end

To the Lighthouge.

Yot the truth of the novel, of the English Novel in
particular, has been its vision of vhat it means to be human in
the society which men have made for themselves. Though even in
the most consclously soclological novel, the sociological data
have been trangformed into the exporience of the person or
porsong of the novel. Tho facts of a social febric are seen as an
extension of the individuael'’s conscioncnese and have a 1life of
thelr own, as Plato would have it; in the individual. Buts; then,
reallty is not a teble in itself only, but a table lmowm. Soclety
is not an abstraction in itself, but the experience of people
vho make it in their image and call it theirs. The novel tries to

image this experience.
So the data and the dream as the two elements that
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literature brings together will be ocur concern in the study of The
Neu Men. The first, its date, is in the tradition of meny novelse of
the previous century, in which indugbrialization and its. congequences
were central themes. The situation of the novel now, however, is

no longer the expleitation of the worker by a Bounderby, as in

Hoxrd Timesg, nor ig there the vietimigzed in the game seonse that a
Stephen Blackpool ig victimiged. In our rather affluent part of

the world, the world of The New Men, we do not only or mainly

thirgt after justice, but we strive to live our livea as humanly
ag poselble and at the game time run our machines efficiontly.
Burcaucracy, the sgometimes unfriondly giant, is the situation in
The Ney Men and its consequence ig tho muchroom-ghaped cloud.

The dream in this novel, in its relation to the data, approaches
the nightmare, For bstwsen the inhumanity of bureaucracy and
the Bomb, the individual cannot find his place and live: his 1life
of valueg. Stephen Blackpool, at lecast, could work towvards e better
day other than hig hard times, and be certain of his oun sense of
values, even 1f he could not believe or trust the system of values
outside of him. But bureaucracy, Snow may be gaying, takes life
out of a man more completely than the coal mines ever did. Ao Lewis
Eliot, the ceontral character and narrator, lives his life, as
Victorian characters bofore him did, he lives a 1life algo of the
imagination, as the characters of Joyce and Woolf do. And where the

deta and dream come together, as we trace “the thought and feeling of

the novel, will be the centre of our enquiry.
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Chapter Two

To begin, cur purposc will be to exomine the sociological

conslderations in regard to burcaucracy in The New Men, postponing

for later considerationg of the dream of literature.

Ag a gocloty becomes more involved, organizations of
greater involvement are necesgsary to meet the situation, Bub, at
the game time, both the individual and the comminity remsin mach
the pame in thelr mman needs as in less involved sgocleties. The
organigations, then, in theory; are not meant to replace one got
of human values for another, but to give an extra dimenglon to whab
it mcans to live and work together ags umcm beingg. Yet this 1o
not always true. The bigneas of the organization nay at times
live moro by the medium (rules and regulations) to achieve certain
ends: than by the ends themselveg. Vhat gometimes _happens, then,
is that human beingg moy bo at a logs to live their lives am
hunanly as pogsible both on and off the job.

At the turn of tho century, Max leber examined the
charactorigtlcs of bureancracy that might bring about ?organization
man, ! "There is the principle of fixed and jurisdictional arcaa,
vhich are generally ordered by rules, that is, by 1é.m3 or
administrative regulations. "I'l‘he dutios necessary to accomplish
a burcaucratic ideal are part of the official work of burcaugrats

I

H.H, Gerth and G. Uright Mills, eds. and trang., From Mox
Ueber (New York, 1958), p. 196,
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and are distributed in a fixed way. The amthority to dispense thease
duties is algo distributed end regulated in a fixed way. Provision
is made to engure the perpetuation of these tagks and tho capability
of thoge who fulfil them and of those who dlepense authority. Ao a
result of the give and take of directions, there is a structure of
authority end responsibility. Comminication between lovels of
anthority is through writton memorands, tho '£1100% , which are _
preserved end gerve as the memory of the orgenlczatlon. The official
is corpected to reecive thorough training to ocquip him for hiep
dutloc; ho io eaxpasted to lecarn, in addition to his own cpeclalized
training, the procedures of hig offlco or department. The procedurcs
or rulcg of hig work-unit are usually congtont and ave ocscutlal
for all in ordor to conduwet affairp, Vhon the office ip in full
activity, the official is axpected to give hip full time and energies
to hig worlk, though hig presence on the job may not be alwmyis
obligatory.

Woffico holding ig a 'vocation? o"at'lebar appcars to mean
that the officlal needo to commlt himgelf completely to the
achievement of the goals of the organization and that the organiszation,
in turn, vill provide for him, The thorough training of a bureancrat
and the periodic exeminations that he writes to demongtrate his
compoteonco are proof of bis commitwont. Although the rationalo

2
Gerth and Millg, p. X98,
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of a large organization has as lts groundwork "impersonal and
functional purposes,“Bthe bureadcrat is oncouraged to ldentify
wvith & set of values, "Thope are the ersatz for the carthly or
supre~mundene persongl masters ldeas such ag 'stato', 'clurch?, .
lcommmnity®, ?party!, or ‘entorprige' are thought of as being
realized in a commmnity; they provide an ideological halo for
the master°"4in roturn for his dovotion, the officlal receivesm
benefite of finencial security and sociel osteem., Once he hag
rocolived hio;appointment, ‘the permancnco of it is usually
gocure until his retirement. During hic temure, he receives a
fixed calary, according to the ranl that he holds, and, at the
end, a poncfion until death. Hiz goclal esteem riges as ho
himsdl? rises in govermmentol or managerdal ronlg, and may bo
in proportion to his oun social background. The meagurcment of
prestigo iss

a strong demand for adminiptration by trained experts; a strong

and stable social differentiation, where the official predominently
derives from soclally and oconomically privileged strata because

of the gocial distribution of power; or vhere the costliness of 5
the required training and status conventions are binding upon him.
Unlike the non=bureauncrat office-holder, who performs

services for an honorific goal and who may or may mot do efficient

3
Gerth and Mills, p. 199

4
Gorth and Mills, p. I99.
5
Gorth and Mills, p. 200,
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work, the bureamocrat, on o fixed salery, is obliged to produce.
He does co, not necosearily out of a commitment to an ideal, btub
becange that io: vhat he ig pald for and unloss he does produce
he will not be paid. As tmch, one bturcaucrat end the machinecry
of bureancrats are a gelf=perpotuating mechanigm. ""They have a
common interest in sceing that tho mochanism contimes its 6
functions and that the socletally exerclged amtbority cerries on."
Of its nature, them, bureaucracy as a Vpracleion
instrument“‘7can be manipulated by any powar Interost. Governmenis,
oconomic gyotems, and churchos may come and go, but the burecamcracy
romaing to porform theo pame organizational tagkp. In time, 1t may
even be that the burcaucracy itcolf will bo able to contest on
approximatoly oqual tormo agelngt tho might of the powor intoresta.
If the pouor olite allows the superlor lmouledge of tho burcaucrat
to make moro and more of the decislong, then 1t will loce ito
controlling cay. Thip has happcned in corporate managemonﬁo Tho
owmers or sharcholderao of a company no longer make the deciclona and
are baroly able to influence policy; the officers of & company
now call the tune. One wny that the office=holdera may live unto
themgelves 1s through gocrecy: “The concept of the ‘official
seeret' 1s the specific invention of burcamcracys and nothing is

6
Gorth and Millg, p. 228,
7
Gerth and Millg, Po 231,
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8
so fanatically defended by the bureaucracy as this attitude,"

But the scientists in The New Men, and Lewis Eliot
in particular, concern themselves with the presence and absenceo
of values In their work, aslde from what VWhitehall considers to
be of value., In this way, some of the characters attempt to
resolve the tension of public and personel values. The viewpoint
of another student of the formal organization appraises the
case for bureaucracy less geverely than Veber and nears the

regolution of 'eplit purposes®, as the geientigts and Eliot seem

to near it.
9

Amital BEtzioni in Modern Orgenizablong considers an

alternative vieupoint. lhereas the Classical Approach, as lcbor
saw it, limited its study to the formel or structural nature of
the organization, the Human Relationsg Approach hasg been more
concerned with the informal or human nature of the organization.
One of the early methods of the Clagsical Approach was
developed by an American, Frederick W. Teylor, Ioat the turn of the
century. His methods have come to be kmowm ag 'Time and Motion
Studies', Taylor's students, the human engineers, were concerned
with the best physiological performance pogsible from the workers
that they obgerved. Théir goal was to a.l/?fign as clogely aas possible

8
Gerth and Mills, p. 233,

9
Amitei Etzionl, Modern Orgenizationsg, (Englewood Cliffs, N.J.,

1964) o
I0
Frederick W. Taylor, Scientific Monagement, (New York, I9II),
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a worker‘s performance with the highest expectations of
organizational goalg. Bocsuge 1t was to an organization's
economice advantage to have mosdmim output, the worker was
trained to meet tho desired goals.

The Human Relations Approach begen with a rationele
gimilar to that described above of the Clagsical Approach. Irom
1927 to I932, Elton Mayo conducted a geries of observationg at
the Westorn Electric Company'a Hawbthorne Works in Chicago. Mayo
and his collecagues bogan thelr obgervations with the methods
of the Clagsleal Approach. For their purpocen, they igolated a
section of the vorkerz of the plant go that they could observe
them bottor and havo greator control over the environment. Ag
they lengthened rest perlods and increased illumination, for
examplo, productivity increased. They expected as mch. Then
they began to shorten rest poriodsz and decrease illumination.
To their gurprice, productivity contimued to go up. There twas
no gatisfactory explanation for thig in terms of the self=-
interest theory of Adam Smith or of the formel organizational
theoriez of lleber or of Taylor.

The explanation geemg to lie in the joint role the
observers gave to the workérs in the arrangement of those decipions.
Becauge the workerg were. congsulted on their destiny, they
responded with corresponding ccoperation. The compactness of
their vork-unit enabled them aloo to share a goclal life, wvhich

gave & solidurity to the work group and which they used to
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achiove organizational goals,

From the Hawthorne Experiments armumber of principles of
group behavior wero developed. Ebzloni summarizos thom:
[I] The level of production is det by social norms, not by physlological
capaoclties. [27] Non-gconomic rewards and ssnctions significantly
affect the behavior of the workers and largely limit the effect of
economl.c incentlve plans.,.o[Bj Often wprkers do not act or react
as individuals but as members of groups. [2,.] The importance of
leadership for settlng and enforeing group mormg and the difference

betueen informal and formal leaderghip...o [5] the importence of
participation in declslor-making,.

Both the Clagsical Approach and the Human Relations
Approoch agroed on one point: “neither gaw any basic”con'bradiction
or ingolublo dilemme in the relationship bstueen the orgenization's
quogt for rationality and the lmman search for happineaso"lzﬁ‘rom
thie common vleupoint and with the insight of both approaches,
the StmﬁfuraliSts attempted a synthésis of the two. They widened
thelr analysis of the organization by a consideration of all manner
of organizations and not only business and govemmental officoc,
They accepted the fact of lWUeber'so concept of the orgeanization and,
at the same time, himanized it, as Llton Mayo saw it.

In juxtaposition to the administrator cr official, uhom
we have o far congldered, the role and values of the professional
differ. From a professional vieupoint, his first loyalty is to hie
profession and only then- to _the organizationts goel. If there should

II
EtZioni, PPe 34“380

I2
Etzioni, p. 39.
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be conflict between the two, the second would most likely be the
first to suffeor. And students of the professions feel that this

is the woy it should be, 1f the professicnal ig to have the

freedom of intellectual movement to teach his clags, plead hig

cage, o treat his patient. In the end, the rationale of a
profesgsional is vhether a deéision he makes ig right according to
his congeclence. If, for example, a physician feelg that a certain
drug would be mogt efficacious to treat an allment, but the
treagurer of thoe hogpital board should feel that it would cost

too much, the profogsional's word would likely carry the mogh
woight. But iIn an organization whoro economic congiderationg are
paramount, the adminlgtrater's word would likely carry the most
volght. Etzionl explainss

In private business, overinfluence by professionals threatensg the
realization of organizational geals and sometimes even the organigzation's
existence. In professional organizationsg overinfluence by the
administration, which talkes the form of ritualization of meang,
undermines the goals for which the organization hasg boen establiched

and endangero: the cond%%ionsc under vhich knowledge can be created
and institutionalized,

That 1g, there ig inherent conflict of interests betwaen the
spheres of influenco of the adminigtrator and the professional.

Thege two sides of the organigation, the formal, as seen
by Ueber, and the informel, as seen by Etzionl, repregent the

imporeonal end personal framevork of tho characters in The New

I3
Etzionl, p. 82,



Men. Although Snow may not always clearly demarcate vhere the

one begins and the other endm, these two sldes would appear

to reflect a similar unfulfilment and fulfilment, respectively,

of human beings, on-=tho-job, as the characters in The Ney Men

see them. On the one hand, are the adminigtrators, who, seemingly,
live the values of the organization; on the other, are the scientistag,
who, seemingly, live the wvalues of their gcience and of manity.

And, though Snow may not think the same concepts of the soclologist
nor gpeak the same language, both Snow and the sociologist seem

to feel the game dilemma or enguish of the uman condition of

burcaueracy,
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Chapter Three

Az a documontery and goclological novel, The New Mon
is a gtudy of the interaction of related government departments
and professiong. The higtorlcal subject of the novel 1o the
creation of the f;!.ret. atomic bomb and the development of mmclear
fipsion. The heart of the mattar, however, ig the tenglon betwsen
the charactors ag they moke thelr careers and pergonal decisions in
toermg of the novel's central subject.

In brief, the goclal organizations studled in the novel
are the mclear ostablichmont of sgelentisto, tho Minigtry responziblo
for the nuclear cobablichment, and theo larger, but veguely defined,
organization of the var-effort. The charter or gulde lines of tho
organizational structuro of the novel aro osteongibly to be found
in the conduct of tho var. The Minigtry cristo to do a particular
job in the interests of government business. The muclear ogtablichmont
hag boen crez;ted to corve those interests., And the larger organization
‘eriots to make the decisiono and to implement them, But within the
first two=-tho geclontific eptablishment and the Minigtry-~aro
interests whose goals are not necegsarily the s@ame as thogo of the
larger organization. Thope interests are professional and managerial
loyaltieg, the advencement of perconal ambitions, and loyalty to
one'g coun*i;fyo Beticon tho charter and lovaltioco of both organization
and pover intereste comos the plcy of tension in tho novel.

Although it 1g impractical in socioclogical study to
abptract the structure of a commmmlty of men without relating the
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structure to the men themeelves, and although it is next to
1mpossibie té do @o In the i'eading of literature, I propose to
come near such en gbstraction in this chepter. Such an analysis
in the novels of C.P. Snow 1p made even moro uncertain because
the point of view in the novels is entlrely based on one of the
characters, Lewls Eliot. Yet I make this abstraction with the
understanding that a considoration of the organlzations themselves
will help us to focus better in suecceeding chapters on the -
charactorg,

'_ Management, reprogented by the civil sorvants, hao
two sides: one, ap goen by thempolves, and two, as goen by outsldarse
Although tho wvaluc of efficlency, such as a machine hap, is
uppormogt in the minds of the civil gervants, thore ig rolatively
littlo tengion botwoen thelr personal valuos and their publie
valucs., They accept tho fact of tho eclvil gervice machinery as a
nocegoary and not entirely uncongenial meang to achieve a goal.
Roge ip able to spealk with eome hamor of "!our masters,'"lxmo
vill decide how to use the Bomb., Lowis Eliot moys of Captain Smiths

To him, the race in miclear bombs was asg natural as a raco in

building battleships.¥ (The New Men, I00). Bevill's role in the

organization is that of tho "oupreme post-office" (The New Mon, I5).
The machinery of the Clvil Service ig recognized for
X

CoP. Snow, The Nerr Mon, (Harmondsrorth, I963), p. 70.
Subsequent reoferences will be Ho thig editlon.
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its inhu;nanity by the parrator, Lewis Eliot, and by the outeiders,

Mortin Eliot and Mounteney. They do not see lts culture or tradition,
ad Bevill and Roge would goe it; instead, they sce it ap a demoralizing

force that co:rmptaboih thoge ingide and oﬁtside of it., Bven when

thoy accommodate ‘themselvea to it or malte uge of it, it isg otill

- valuoleas and impersonsl. "He [Martin'] had more patience thon

elther [ Mounteney and Iuke ] with the practical running of the

state machine.® (The Ney Mon, I02). Mounteney says of it: "'People

vho Jmow about govormment machines all end up by doing vhat the

nachine wants'" (The Noy Mon, I38). But the most tolling criticlem

of hurcancracy comeg from the partly ingidor and partly outsider,
Lowls Eliot. Ho moves botwoen the worlds of Cambridge, thitehall,
and Indugtry with en intorosted but a gomevhat alarmed abbtitudo
towvards the formal organization, especially as he sces it in
government, Ho gpeaks of the dally routine of making calculationg
of humen lifo and deaths “there must cxlet memorandn about
concentration camps.' (Tho Nem Mony,99). And ho speakgsof tho

civil servant as Yono ent in the anthill® (The Now Mem, 99). Tho

only relief from this Imman machinery, as he describes it of
Vhiteball in The Ney Men and of the Germsn war-machine in The
Lischt and the Darlc, le the "blessing that one's public memory

is go short® (The New Mom, I6IL).

A choracteristic of bureamcracy is discrotion in the
conduct of affalrs, As manageoment gees 1t, dlscretion is
necesaar;}; as Levig Eliot, who doos not wholly share the vieus



of management, soes 1b, dlscretion or secretiveness is self-destroying.
Someone, like Bevill, on the management side, not only finds it a
necegsary meang to achieve an end, but takes pleasure in the
exclueiveness of a secrot and haa_s dovotcd hio lifo to. never revealing

one. Lowls speaks of him: “the almogt salaclous pleasure that

many men ghow as they talk of secrets" (The Now Men, I8). And

others down the ladder of powér take the same pleasure, though in

an inverted sense. If you are in full power, as Bevill, the Minister,
is, you can afford to keep secrets to yoursolf, But the lesser a
bureancrat®s faculty for making decisions, the greater ig hig

fancy to be in the sgecret. It enableg him to shere the exclugiveness

of the organization's inner circle and, thereby, to maintain or

ralse his prestige.

Most people I met, even on the technical committees, were
still ignorant about the whole uranium project. But some could not
resist letting one Iknow that they were in the secret too. In the
lavatory of tho Athenacum a bald bland head turned to me from the
adjacent gtall.

March 22nd,! ceme the whisper and a finger roge to the
lips. (The New Men, 77).

Eliot doeg not sesem to oppose the uge of di&cretion as
a necegsary meang in the conduct of affairs, but sees its presence
as extending unduly into all areas of human relations. In Eliot's
own cxperience, it eats into his soul, malting human relations
mnore arduous than they would otherwise be for him. It creates a

Uprilliance of suspicion" (The New Men, I92) that distorts objective

roality. Because of this, he comes near to identify a career man

as one vho will never give completely of himgelf., Eliot, in his own
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coperionco, foels this intensely as a elvil sorvant. But he also
obgerves: of business mens "I thought among the noizo, the hard mals
laughter, how littlo any of these men were glving themaelves avay. "2
The only solution, though belf-hearted, that he 1g able to give ios
Waccepting that noceseity [of seorete Jwas one thing, making a career
of it another." (The Ney Mon, I75). Yot not even a diviamlon of
Intercots quite succeedavin easing the tenslon that hip activity

in ono arca of life caugen hin 4n anothor, "If one had to live cloce
to official secrots (or, vhat gounded different bub produced the
pame effecct, o o erime of violence) one Imow vhobt it must be 1iko

to bo paranoiac® (The Nou Mony I92)., Haroh criticicm for vhat Eliot

foelsg to bHo a harch systome
Ambition, though 1t depends on the initiative of the

individual, is made in the imnge of the formal organization. To
sucoced, in business or in government, requires the individuel to
share 1ts valuec-sysgtom. As bofore, when EFliot, the interpreter
of gltuation and character, lookso cutwards ho perceives the
rogimentation of individual interests to the interests of the
organization., "The men I gat with, in their officeg, with their
moral certaintieg, their comfortable, conforming indignation
vhich never made them put a foot out of step--they were the men

2
C.P. Snow, Homocominga, (Harmondaworth, I963), p. II6.

Subsequent references. will be to this edition,.
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vho managed the world, they were the people who in any soclety
came out on top.® (Homeeomingza, 255)c Yet such behavior is
necegsary, 1f the machinery of the organization is to work
officlently. Thesme are the viritunes of a highly organlsed soclotys
Eliot accepts thia fact, but, as bofore, is unwilling to accepb
fully the incompatibility of two areas of feeling: ome, in the
world of affairg, the other, in personal relationég The sense of
values of the gecond, though thess values may remain congtant

in one's porconsl 1ife, live uncosily with tho values of one's

organizational lifo. Thoge are the tvo worlds that crecate the

tenpion in the gerics of novels, Stramgerg gnd Brothern. “Many
men, delicate in theoir porconal relations, had come to behave,
and even to thinlk, with that Ikind of cynicism, even though vo

concealed it from curselves," (The New Men, 227).

Yot without ambition, as Fliot understends it, men
would be deprived of one of tho main motives for achievement in
organlzations, tho wish for power: '"the intricate labyrinthine and
unasgsuageable rapacity, oven in the beat of men, of the love of power"

(The Ney Mon, 2I2). Thers is a protocol of job-achieving end of

job=-rewarding that complement the formality of bureaucracy:
Eliot repeats Bevill's cautions "if anyone can do you harm or
good. 0 o8ltays be prosent in the flesh" (The Ney Mon, 95); "Men

liked fairnesss it was part of the smenities, if in Bevill's

and Rose’s world you wanted your own way" (The Neu Men, I86);

“he [*Bevill] and Rose were both used to men pulling every string
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to get a job and then deliberating whothor they could balke it"
(The New Mon, 2I5). For gome, such as Bovill, Roge, and Iufkin,

pover ia thelrs and they enjoy it. As long ag circumstances are
favorable for them, they share vhat power they have with others
in the different levels of the hierarchy. One such successful men
is Herbert Getliffe, & one-time mentor of Ellot: "Getliffe in
excelgis, one of the fewr men I had ever seen in sight of all he
vanted" (Homecomineg, 233). But for Eliot, as he looks inwards,
his wish for power becomes. dulled{ "I gaid that I was not held
any longer by the chessboard of power® (Homgcominea, 2I7). Ag
before, in his feelings for bureaucracy, Eliot, the narrator,
nay speok not only on hig own behalf but on the gide of the
angels.

thereas the adminigtrators scemingly fulfil their
managerial role and live thelr personal ambitions in terms of
claggical decorum, tho pecientists seemingly fulfil their
professional role and live their peorsgonal ambitions in terms of
romantic geniup and agony. The pragmatism of administrators
lilce Bevill and Rose lessens, on the one hand, their passion
for an ideal role, such as the gcientists claim, and, on the
other, enables: them to accommodate more eagily to changing norms
for the gake of efficiency. For this reason, they do not take
themselves: geriocusly in the same way that the sclentists do. |
Roge is able to say with humor: "'Adminisgtrators, of course,

being a very louly form of life'" (The New Men, 2I4). They have



" no charter of the professional manager, as the sclentists claim for
thempelves. Though their social clasm, thelr connesctlons with
Cambridge and Oxford, and their conventions of beohavior create
loyaltiocs and a culture of their own, they do not appear to have
the same soul~searching of the gelentists in a change of role and
‘attitudes, Bevill gays o Ellotv that Britain now noeds a new

kind of administrator:

'You ought to know, I shouldn't call myself a soclalist,! -
he gaid, as though making an astoniching but necessary revelation,
"tut I don't core all that mch vhat those fellows (the government)
do, ao long as vo kesp going.!

It vas gpolten in drink, but it happened to be true. Half
drunk myeelf, I loved him for it. (The New Mem, 205).

Although civil servants like Bevill and Rose are able to give
selentiots their credit vhen oredit ip due, becauso they are not
able to take an ideal role soriously, they find that the sclentists

are Vprima donnas" (The Now Men, 45). They f£ind that, in the

scientists' single-mindedness, themo "garage hands" (The New Men,
56) might woll threaten to destroy life.

The charter or profesgional ethic of the scientiasts
commits them to the intringic worth of their science first, and
only then to an organizatlional role. Not infrequen’oly, therefore,
there is conflict botween them and their sustaining organization.
The ideal is comevhat as it was at the beginning of this century,
vhen 'free. geiecnce' alloved an uninterrupted exchange of sclentific
information botucen nationg. In gpite of human weakness among
some sclentists of an earlicr generation, scientists of Eliot's

generation continue to hold to the carlior values: "in the
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twonties and thirtles, the great deys of freeo solenco, there
had been plenty of men jealous of priority, a few falolfying thelr
results, some pinching their pupils'." (The New Mem, 102). Snou

urites of a like situation in The Affair, At timesm, sclentists
allow themgsolves, as persons, to share in the integrity of their
science. "A good many gcientists were as unselfconsclous ao
Victorians in spesking of their ideals as though they were due
to thelr owm pergonal excellence" (The New Mom, I02). And although
sciontiafa recognize the pogsible ill of geclenco, they blame
mogt of tho 111 on the misuge of geienco by the politicians and
maintain the essentially good consequencos of gclence ag oppoged
to gome that are ill. Vithin thip sonsibility, Eliot narratos tho
roactions of the geientists to thelr chatter bofore and after the
dropping of the Bomb on Hiroshima and Nagagaldi,

Thore are tuo lgsues: the integrity of science in its
univergality, and the contribution tec the war-effort, with its
consoquent nationaliem. The contradiction of interests does not
allow an eagy or & gimple resolution of the tension. Some of
the sclentlsta, for rcasgong of sclence or of ideology, choogo
the firgt, as does Saubridge, and give atomic information to the
Ruggians, Others, such as Martin, Iumke, and Mounteney, choose
varying degroes of & via media, Without the old-school nationalism
of Bevill, the sclentists come to chooge the defence of their
country, though they contribute to the death of thousands of
innocent victims. Iuke puts it this woy: “Either/or, said Iulke,
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Either you retired and helped to leave your country defenceless.
Or you made & weapon vhich might burn men, women, and children
in tens of thousands. What was a man to do?" (The New Mon, I166).
The moral dilemma of the scientists does not allow en easy
sgolution. In the end, the decision for the Bomb's dropping

was made by 'our mastera! in another country, but the Britich
scientists had still contributed information. And in the end,

Eliot roports what Martin, as scleontist, eays: "science-—though

maybe not in his lifetime—~would turn out for good" (The Neu Men, 279).
Tor gomeone like Edgar Hanking, uho has been brought

up in & hmanist and traditlonal Britain, sclentists are the

Miney foreigners'! (Tne Noy Men, I77). They share scemingly

little of the values of & umonigt tradition, perhaps becauge

they wish to build the future in their image. Eliot says: Wiuke

kney no history" (The Neu Men, I8I). And of the centre of the

miclear experiments, he sees, instead of a vieion of the future,

a Wrelic of a civilization far gone in decay" (The New Men, 26).

Without a vision of the past and with an uncertain vision of the
future, the sclenltlsts attempt to define themselves in relation
to non~-sclentists. At the heart of their charter or sense of
values is a belief in the moral rightness of their gciencs.

All else, natlonallsm not leagt, should be subordinate to the
latter—day truths of sclence, Even though Martin has throwm

in his lot with thosge who are building the Bomb to fight against

Hitler and to have the Bomb before some maniac has it, he is



31

able to understand tho split loyaltles of eomeone like Savioridge.
"Scionce had its own imperatives! (The New Mem, I95).
Esgentially, the scientists see themselves in relation
to othersg, including any orgenizetion, in moral terms. For this
reason, politics, as & set of idealm, is for many their next
passion after sclence. In a semse, it becomes a vehlcle for the
moral lgcuea of thelr work. It may be for some an escape fiom
the congoquences of their work on the Bomb. On the one hand,
they are able to take aaﬁiafaction in thelr handiwork as physicists,
on the other, ﬁhey are able to find release of their tensiong
in varying chades of political dissent. Some who had worked on
the Bomb gaw in ite complotion Ya not unpleagurable, a sgelf-

congratulatory awe" (The Now Men, I29). But most do not hide

behind politics, but face tho contradictions end expediency of
their sitwation, with some hope for the future-»throuéh political
as well as scientific solutions. Y"Often they were sick at hcart,
although despalr was unnatural to them and they believed that
the split in the world-~the gplit which seemed to them the anti-

hope—-would not last for ever" (Tha Newy Mon, I64). Some, like

Mounteney, are not content merely to state their position, but
agsume the role of teacher. No longer are poets the leglslators

of the world, but, as Mounteney would have it, aéientistg are

now beat éble to deal with how scientific decisions should be useds

To do 8o, houwever, means that sclentists would have
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to utilize the administrative tools of the managers. Sclemtists,
the anti~-burecaucrats, would have to speak, some of the time, the
language pf the managers. They are ‘antli-bureaucrats', because in
behavior and in attltude they differ from the culture of other
professionals. "The room wvas nolsy, as the sclentists sat themselves
at the desks, one or two banging the lida, like a rowdy class at
school. Mogt of them wore open-necked shirts, one or two were in
shorte" (The New Men, I36). Their manner is slapdash in contrast
to the decorum of the managers. But when neceassary, for the sake
of seience and not for the golte of any organization, they are able
to gpeak the language of the organization. They do so, not as an
end in itself, as it appearg to bé for lorganlzatlion men' lilke
Bevill and Rogo, but ag a means to the geientipts’ ond.

On the surfaco, the scientists lmow and practise the
ins and outs of committee-cxistence: "No body of men could have
gounded logs introspective; as their new Chairman seid, with the
jubilation of & headmaster who geeag the socond eleven at the nets,
they uore the keenest committee he had ever had” (The New Men, I66).
But in a way, they are the Trojan Horge in the committee rooms.
For their genge of values remeins congtant, and thelr criticism
of outsiders is no legs sharp-edged. They learn the tricks of a
bureancrat's trade without the adoption of his rationale. Although
they take their part on committess to ensure that they shall have
as muich money ag necegsary for the advancement of thelr science

as well as for the advancement of thelr pergonal ambitions, much
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of their participation is to ensure thelr moral say. At one and
the same tlme, they cooperate wlth the goals of the orgenization
and oppoge them. Eliot, Martin, and Francis Getliffe share the
view thats Yall socleties. had their secretg--any soclety which
pernltied its secrets to be stolen was obsolescent--we could not
let 1t happen" (The Now Mem, I75). Yet, Mounteney, in a different
mood, expresses the feeling of many sclentists in talklng back to

the c¢lvil servants:

"It would have boen more honogt if you had all come hero

in uniform,! hoe gaid to me.
He meant that the government was favouring the forces at

the expense of scienco (Tho Now Men, 47).

Except for the engineors, like Pearson; uho aro cloger to
the 'organization men' than they are to the physicists, feou of the
scientigts can remain for long in dialogue with those vho hold
the purse strings in Vhitehall. They are not, on the organizational
chart, of the same mind or heart. Martin says that the dropping of
the second Bomb "'mst have boen for purposes of comparison'? (The
New Men, I54). In a cry, more outraged, Martin gays to Eliot:

'There was a good deal of discussion,' he gald, ‘about
hovw to drop it with meximum results. One ingenious idea was to
ptart a really spectacularly pretty fire a fewr seconds before the

bonb went off,?

'I‘WS'
'To make sure that everyone in the towm wasg loolking up.!

Why??

"To malke sure they were all blinded.' (The New Men, I54).
Perheps part of the alarm of the scientists is the bigness of ovents,
which mltiply the already existing complications and which a

bureaucrat, like Hector Rose, ig also able to feel. In the hend,
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for the scientists at any rate, there is not the same rosponger.
of 'business as usual' as there is for the buresucrats, but a
question for which there does not geem to be an answer. Iuke apiko:
"uhat else could chaps like me do?'" (Ihe New Men, I8I).

The personal ambitions of the scientlsts are not
markedly different from those of the civil sgervants. The only
difference is that for gome of the sgclentisgts the pursult of
excollence in their skills and in their lmowledge &s professionals
nay carry ab least the same weight with them as the wigh for power.
But vhen it comes to a draw, the sgclentists are able ic hold their
own in a bld for personal advanccment. Drawbell, for esmample, 18 more
Machiavelllan than the most ruthlgss of bureaucratg: "He gave a
cheerful, malevolent chuckle. One could tell how he enjoyed using
his power, keeping his assigtants down to their proper level, dividing

and ruling" (The New Men, 38). Indeed, the same wish for power in

a scientist, put side by side his implied role of moral teacher,
makes him seem somewhat less of e human being and more of a career
man, both on and off the job. That is how Eliot sees his brother,
for a part of the story, and, up to a point, that is how Eliot
encourages his brother to be, Eliot cautions Martin's wife'on

how to appear to behave as a professional men's wife: "!'Unless
you want to damage hisg career, the least you can do for Martin

is behave yourself on the outside'" (The New Men, 33). Gradually

Martin responds to the lure of power; and the more he does so the
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loas completely human he becomes: "Even when he paid his tribute
to Iuke he had a double motive, he had one eye on hig own future"
(The New Men, I85); "He didn't have friends, tut he had colleagues"

(The New Men, 2I0); "Uap he just going to look on human existence

a8 a problem in logistics?" (The New Men, 210). In the end, however,

unlike the bureaucrats, Martin does come round to the rejection
of power for its own sake and to the acceptance of more humanist
values.

Bureaucracy, Eliot seems to be saying, is the sometimes
unfriendly giant. It distorts and constricts right and honest
feelings betwsen people, in personal relations as well as in the
dimension of departmental affairs. Bureaucracy, however, like
the Bomb, may not be the final cauge or end of an injured sengibility,
but the fiction that Snow uses to dramatize betber the disruption
in personal values between people., Or, it may be the opposite:
the break in ordinary relations between people may only dramatize
better the presence of bureaucracy among men and women. In
succeeding chapters, I shall try to focus more clearly on this

problem by a contrast of the personal lives of the cheracters

with their public lives.
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Chapter Four

In his novels The Light and the Dark and Homecominga,

Snow glves greater woight to the personal lives of the characters,
though the sequence of action is the game as in The New Men. Both
The Light and the Dark and Homecomingg give a more complete plcture

of the personal life of a buresucrat: first, when Lewis Eliot
experiences close friendship; and second, vhen he experiences the

loss and gain of love through marriaege. The Light angd the Darlk

tello the story of Roy Calvert, a man who lives outoide of
burcaucracy. By contrast, therefore, the reader is able to focus
better on the formal organizatlon and on Lowls Elict as he lives
hig 1life with Roy Calvort. Homocomingg makes demands on Lewis Eliot
to give himgelf totally to another pergon and the cxpericnce of
thig in contrast to his official life,

Unlike the traditional view of marriage as e social
contract between hugband and wife, in The Now Men and in the
two other novels that we are considering, marviage turns on a
persgonal expreossion of lovo or the absence of love betwsen the
marriage partners. It ig seen as a consequence of the sexmal union
and of the feelings of love that prece;{ded marriage. Another
dimension emerges, however, in the children of the marriage. But
even in family life, we do not have the social or sacramental
fulfilment of the marriage union, as in the novels of D.H. Lm-mence,

but rather a fulfilment of one of the marriage partners through
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the child.

Lewvla's firgt marriage shous thig dramatically. Hig
vifo, Sheila Knight, suffered acute depression well before her
marriage to Eliot and then agreed to marry him finally, being
unable to receive any undergtanding of hergelf from psychistrists
or from anyone else. Ellot alone is willing to take care of her
and love her, as she ig, without any return of love, Yet such
an arrangement suited Eliot!s own senge of lonelinesss: he
could give without the absolute necessity for any return. After
hig marriage the arrengement contimmes, but his wifels depression
worsens so that the estrangement that‘axisted betueen them even
before their merriage decpens élsoo It deepens to an extent
that hig wvife is ncarly totally unable to deal with ordinary
haman relationg, and Eliot, instead of finding fulfilment of
himgelf through marriege, suffers a loneliness all the more
painful,

The lonelineas that resulted from his marriage mms
nede even more so by the abgence of children: “The hall was
brilliantly 1it, perniclketily tidy, the hall of a childless
couplee"IBecause of hig temperament and the suffering through
his marriage, he seeks some escape from inner loneliness in

I

C.P. Snow, Homocomineg, (Harmondsvorth, 1963), p. I2.
Subgequent references will be to this edition.
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hig pergonal relations with the 1ife.and career of hig brother

and in his friendship with Roy Calvert. Eliot himself rarely speaks
of his owm sufferings through marriage; he is mainly concerned
with the strains and difficulties in his brother!s marriage. In
doing 80, he may be spheaking of his owm: "the consideration, the
imaginative sympathy, in which I had failed." 2He igolates himgelf
from himgelf in the interests of his wife, even if his career

suffers: "trying to look after her, I had broken my career" (Homecomings,

I4). But when his wife commits suicide, one of his first thoughts

iss "I was afraid that her suicide migh% do me harm" (Homecomings, 70).

Yot this need not disillusion us about his earlier self-gacrifice;
it means that his working life has filled this solitude.

Indeed, his life thereafter until his second marriage
centers about his career. He becomes 'married to his work'. Only
in a second marriaege is he able to resolve inner loneliness and
spent energles. In hig marriage with Margaret Davidson, Eliot is
finelly able to give and to take love in a human relationship,
Marriage, then, may have the symmetry of union and the promige
of the partners' fulfilment in one another.

As a child I had not taken a sorrow to my mother, I had
kept my sorrows from her, I had protected her from them., VWhen I

first loved I found, and it was not an accident, someone so gelf-
bound that another's sorrows did not exist.

But with Margeret they existed, they were at the core
of our marriage: if I kept them from her, if I did not need her,

then we had failed. (Homecomings, 3II).

2
C.P. Snow, The Ney Men, (Harmondsworth, I963), p. 60.

Subsequent references will be to this edition.
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The two solitudes of husband and wife are brought out, though not
as dromatically, in the marriege of Martin and Irene. In contrast
to the extreme caution of Martin's power-plays as a professional
on-the-make, his marrlage was an apparent abandon of common sgense:
"none of ug had made a wilder marriage" (The New Men, 49). Before
long, Irene is seriouply thinlking of returning to her one-time
lover, Edgar Hankins. Neither before nor after thelr marrlage is
there any evident union of love. Each lives hig and her life alone,
Leuls says of Irenes "to mo she sounded too mich like a shabﬁy—amart
girl, who thought her best chanco was to find an able husband" {Tho
Noy Men, 7). She married Martin for protection or security, and
when she discovered that Martin no longer needed hor, as she had
once believed, she found herself at a loss to continue in their
relationship, Becauge each lives to himgelf and to herself, neither

can begin to understand the other: Yonce ghe felt part of Martin's

love had slipped away, she was losing her confidence" (The New Men, IJI).
But vhen one or both do make an effort to share the golitude of the
other, particularly in the life of their child, lmsgband and wife

are able to accept better thelr limitationg. "'lhile Martin doesn't

need me-~he could get on without mo or anyone else, but he wants mBL'"

(The New Men, 22I).

Most of those marriage partners uho are in love as
completely as a man and a woman are able to be usually suffer a
disability of career or of personality. Such ie true of the

Draubells and Pearsons. After Drawbell has placed all hig hopes
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end dreams to obtain a knighthood and has failed, he and his wife
come clogser together to support one another, Although Pearson is
described as one of the best engineers on the muclear project, he
lacks mman understanding. Yo his marriage was 'surprised by joy'e
Tho invorso of Eliot and Martin is true for Drawbell and Pearsons
because both had a hollowvnoegs in an area of théir 1life outslde
marriage, their marriages filled that vold. Vhereas for Eliot and Martin,
the vold of thelr first experlence of marriage made their careers
and other human relations successful and satisfactory. Imke, alone,
succeeds in both career and personsl 1life,

Sex, both in and out of marriage, underlines the golitude
of two individuals, since love relations emphasize the intimacy of

the characters. In The New Mon, where the conduct of affalrs and the

advancement of careers may be the surface reality, the role of gexx matches
these machinations and, perhaps, their cuperficiality as woll. Here

gex is not far removed from the game of power plays: 'Hankins vas

one of those men, and they are not uncommon, who invest much emotion

in tho pursuit of women without having the nature for it" (The New Men,
22I). There are norms and values of sexual behavior, as there are

normg and values of bureaucratic behavior: of Irene, "whoge first
instinet was to be ready to get a smile out of me or any other

man® (The Now Men, I58); of Inke, "he was sexually a geruinely

humble man" (The Now Men, 52). Sex in The Neu Men, as in the other



novels of the Strangersg and Brothers series, 1s not treated with the

same intimacy of detail as in D.H. Lawrenco. Though it motters very
mich in the personal lives: of the characters, it is a sign principally,
as Lewlig Eliot observes of others, of achievemenl in their career
lives, Physical prowess, ag exemplified in sex and in physique, 18

a mark of esteem that carries over into the public lives of the

characters.

In The Light and the Dark and Homecomingg mich of the

personsl lives of the characters is roflected in the role of gex.
In the closost of hunan rolationg, scax shots mainly the isgolation
of two individuals in a rolatlonghip. The crigis of Eliot and his
wife is brought out further: "ghe did not love me vhen I passionnlely
loved her, That meant that she had power over me, and I none over

her" (Homecomineg, I3); “(as our marriage went on, it was false to

speak of making love, for ebout it there wasg; though she did not

often refuse me, the one-sidednoess of rape)" (Homecomineg, 37).

Although the importance of the sex bite is not overlooked, the
heart of the sexmal union, vhether it may ever be realized, is the
total fulfilment of the lives of the man and women in cno another.
For thig reason, Lliot could, if he wished, have Margaret Davidson
as his migtress, but, ingtead, chooses to accept the full meaning
of being in love with another. "I was thinking how perfectly it
would suit me to have her as my mistress, a relation which would
give me tho secretive joy I doted on, make no new claims on me,

leave me not struggling sny more to reshape my life" (Hemecomings, 237).




In The Light and the Dark the solltude of the man and

vonan in sexual 'uniqn ig more intense. The novel centers about
the life and stmggies of Roy Calvert, who, vto relieve his inner
turmoil, attempts to find a measure of solace in sex. The high
tension of love~-making sults the tension of his nature and is

an attempt on Roy's part to come to torms with himself. As he shares
the sex act, he intends both to know himgelf and at the same

time to share the life of anothor. Although he is able to take

| vhatever pleasure he can find incsax, he is uneble ‘to know in any
measure his own turmoll or even to reach beyond the senguousness
of the moment to lknow the other. At best, .he is only able to know
feelings of camaraderies "for Rogalind he felt the special animal
tenderness that comes from physical delight, and ho would not
congent to see her mumiliated among thoge who hated her. "BAS Roy

tells Eliot, the truth iss

We're all alone, aren't we? Each one of us., Quite alone.!?
He askeds '0ld boy---how does one reach another humen being??

'Sometimeos one thinks one can in love.'®

'Jugt so,' he said. After a time, he added:

'Yot, sometimes after I've made love, I've lain with
gomeone in my arms and felt donelier than ever in my life.?
(The Light and the Dark, I37).

Unlike human relations of marriage and sex, human relations
of family life, as seen by one member of a family, are as near a
gtate of harmony as can bse. Ag Iliot's mother gaw him, he was

3
C.P. Snow, The Light end the Dark, (Harmondsworth, I965),
po 1I3. Subsequent references will be to this edition, |




the fulfilment for the moment and the hope for the future. Eliot,
more thanrmartin, wag for her the promise of a better 1life and a
rige in fortune and soclal stending: “my mother had tried to relive
her life in me; And I nad not been able to return that kind of love"
(The Ney Men, 235). As can happen, however, in family relations

the affection msy be largely on one side only. On the one hand,

the child or children will be a means of unity to the relations
botween hugband and wifei on the other, the one-~gidedness of the
affsction may isolate the parent all the more in a solitudo of his
or her own making, Even if this is true, however, the risk is worth
the return of joy that the child bringsg. Vhatever reserve there

nmay have boen betwoen Martin and Irene, their child, for Martin
egpecially, is the source of a give and take of fooling., "He

smiled at tho child with a love more open than he ever shoved

for his wife" (The Neu Men, 64). In Martin's child, Lewis is

able to gee Irene more kindly than ho once vas able to @gee her:
ighe ms a}better mother than many people were willing to

believe" (The New Men, 70). For Eliot especially, his own child

ig the meening of life, and as he gees hig child so he sees the
vorld. In a moment of crisis in hig child's health: Vso I

wanted the danger to my son to hang over everyine round me: if he
vas not safe, then no one should be: if he should die, then so
should the rost" (Homecomings, 309). Only as tho child grous up
does the magic of childhood for the parent begin to become dulled

and the solltude of the man, in a Wordsworthian sense, begin to



mark the relationghip between parent and child, So Mr. Knight,
vho guffercd in his daughter’s adulthood, says to Eliots "'you
may bo one of those patente thoge children bring them happinesg!®

(Homecomingg, 260).
- The “brothers' love" (The New Mon, IT) of Lowis and of

Martin Eliot is an cxample of & change of relations in a family as
the mombors grow up. And an example alsgo of members of a famlly

vho, ag in othor man relations, must come to terms with the
golitude or individuality of each human being, lewis, as tho

eldor brother, is protective torards Martin and continues in this
attitude after both are adulig. But Lowis is unwilling to accept
fully the difforent human being that Martin is. On Lewio's part,
Martin's marriage and his carcerism offeﬁd the genso of protsction
that Lewlis contimies to foel towards Martin and of Lowla's own senge
of values. At first Lewls is unable to like Ireme, Martin's wife,
and tends to eustain in his own imagination criticism, though in
some ways Jjustified, of her. Although at first Lewis encourages
Martin to seck hlg personal advancement, even 1f he should have

to promote the muclear project, he is later shocked by fhe solf=-
soeking of Martin at the expense of others. On Martin's part, Leuis's
concorn for him is ovor-concern and may not be without its owmn
self-geeking ends. Lewls tells Marting

'T have wantod a good deal for you,! I gaid,
No,® he gaid. 'You have wanted a good deal for yourseli.!?

(The Now Mem, 210).




Martin feels, and feels .fight]y,‘ that Lewls is unwilling to accept
the necessitj of a gomewhalt changed relationship in adulthocd. The
tension that results dramatizos in slow motion the conflict of self-
interost between individuals. |
Irom Lovis's point of view, the rolationship is one of

intimacy that nelther of them can find elgevhere. The irorld]y
success of anyone elgse would have nagged him, but towards Martin'e
success Lewls can have no ill-feeling. Of anyone else, Lewlis would

have knowns “a sgplinter of roncour--the jag of the cquestions 'lhy

hasn't this happened to me'% (The Now Men, I04). Neither career

nor his oun personal ties is able to interfere with the feelings

that he has for his brother. But as the chenged reality of brotherly
relations becomos clearer to himy, he begins to reoevaluate his relation
to Martin in terms of one mman being to another,

If you identifly yourgelf in another, however tough the tie betucen
you, he cannot feel as you do, and then you go through (you who have
been living your life in another) a state for vhich the old Japanese

found a name, vhich they used to describe the sadness of a parent's
love: a darlmess of the heart. (Tho New Men, 235).

In coming to a realization of each other's separate humanity, there
can be some measure of restoration of their former closemess and a
vorking basis for some measure of one individual knowing another.
Yot oven when there ig the chance of a person-to-person
relationship, the social system stands as much as possible in the
way of 1t. Class, even vhen it means class loyalties, i divisive
tovards another group, though it may strengthen the ties of the

former. And though eocial status is a meeng of gelf=integrity in
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the face of economic or soclel crigls, it may algo be a blind by
vhich a person igolatos himself fuxrther from the lives of those
around him, Eliot hardly introducee any character without referring
to his or her soclal baclcgrorund‘ end bank balance. He speaks:zef
the poverty of his childhood and the want of his young adulthoods
of Iuke: "tho Plymouth doclkyard uhere he was brought up" (The New
Men, 22); Captain Smith was the son of a bishop; of Roy: "(hie
father vas a very wealthy man in the provincial town where I was
born)" (The Lipht and the Dark, I2); "they were Bevills and the

family had been solidly noble since tho gixtoenth cenbtury (vhich ig
a long time for a gemino descent)" (The Iight and the Dork, I8)s and

g0 on., LEliot and others may flirt with tho customg and manneriom
of another class, but like sex, when you are born into one class
you live with it always.

As a possible contrast to what may be the unnaturalness
in the lives of the characters, Eliot makes frequent references
to plant life in The New Mon and in some of tho other novels in

the series, Strangers and Brotherg. For in the world-~view of Levis

Fliot, the unnatural or irrational comes to the gurface in the
gself-proclaimed realism of himgelf and others, He may be pointing
to the contradictior in human behavior, in his at any rate, botueen
the implied rationale of a realist, who lives by secrecy or pover
plays, and the loss or injury toc'natural® mmen feelings of

friendship and love. Just as an ulcer comes mddily through as
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the unvritten poem or the unfelt feeling, so for Leowis Eliot
superstition comes through in lieu of irrationality. In a
dengerous world vhere hardly anyone can be quite trusted or
quite loved, the unlkmown or fate has to be reckoned with and
appeased. "Hanna Puchwein inquired about Martin®s fate" (The
Now Men, 58); "I was thinking, if you wanted a job, don't be
ill: for it had an almost superstitious effect, even on men as
hard-headed as these; somehow, if you were 1ill, your mana was

reduced!" (The Now Men, 2I4); of wallking under a ladder: Mg I

went undor, I could feel Martin hesitate and then telte three
quick steps round. He said, with a garcastic smile: 'I need all

the lucl I can got'% (The Now Men. 92).

The “light and dark" (The Iight and ﬁlm Daxk, 324) of
Roy Calvert dramatize the uneasy tension between the rational
and irrational 'in humanlkind. Though gifted with intellect, trust,
and money, he ig uneble to lknow himself fully or to find any
meaning in hig life., He attempts to seck absolute answers: first,
in a bellef in God, and secondly, in the might of the state,
Neither is aeble to give him the peace that he sgeelks. He does not
seek an ideology in which to believe, but the authority behind
the ldeology so that he éan losoe himself in something greater
than his turmoil. Nor does work or sex or friendship take him
enough out of himgelf. In the end, he met face the apparent
irrationality of his congciousness that may, for all he kmous,

represent the rational in man. The horror of the world's cruelty
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disturbs him greatly and hardly gives him any hope for a better
world, except for a few acts of goodness in men's lives. Finally,
he uges war as an excuse for death and an escape from the prison
of his consciousness.

In the best of times and in the best of situations, go
Eliot seems to be saying, there is only a margin of happiness in
human relations. In The New Men, this may be what the long haul

of being human means,
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Chapter Five

Having conglidered the public lives and the pergonel
lives of the characters, I think that we may now be in a stronger
position to regolve the central problem of our thesis. We agked
at the end of chapter three: Is the subject of The Newy Men the
dismuption created by bureaucrac¢y in the lives of men, or is
bureaucracy being viewed as an effect of the general absence of
values in the relations of men in their private lives? I suggest
that a meang to understand the heart of this matter would be to
conglder the character and role of Louis Ellote

Eliot, as narrator, both tells the story and intorprets
the stuff of vhich the story end the motives and nature of the
characters are congbtituted. Through his visgion the reader comes
to know the life story and characters. If we know bureaucracy to
be a certain way of life or the reasons for men to be as they
are, then i£ is becange Eliot gees them that way. It may be, of
course, that Eliot glves us an objectively true ingight into the

characters in the series of novels, Strangers and Brothers. Butb

the.alternative could be that, though Eliot has the controlling
voice of the novel, the reader cannot take him at hig vord. What
he says woﬁld perhaps be as valid, or as invalid, as vhat any of
- the othef characters might gay for themselves, if they had a
volce of their oﬁno But if this second alternative wore true,

the system of values that Eliot voices in hig person in relation
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to the Bomb would be questionable and the argument of the novel
would in the samo way be questionable. Ingtead, I belleve that the
argument ig sustained throughout becauge Eliot, ag narrator, speaks
the truth, If credibility is on his side in one area of the novel's
aergument, it is likely to be in others, if the vision that Eliot
has is the same that the novelist has in his argument and characterization.
The way the world is, then, is the way that Lewis Eliot is.

If Eliot has the true voice of the novel, does he have
the game role of omniscient narrator as in a novel like Tom Joneg?
And, who is his audience? Unlike the narrator of Tom Joneg, Elict
plays hig part in the novels, so that uvhen he comments and sometimes
judges, he takes the blame and credit as well ag the other characters,
Indeed, his main concorn mogt of the time seems to be an understanding
of himgelf in relation to others and to situations. He describes
the workings of his oun imagination, and from this standpoint he
comes to know a world other than himgelf, He, and only a few others
vho intimately share his life, such as Martin, shere a sense of
recrimination for wrong feeling and the resolution to feel differently
and rightly. Because hig criticism of bureaucracy is as harsgh ag
it ig, it would seem to follow that those who are also in the
situstion of buresucracy would receive as equally severe criticism
as he gives to himgelf in the situation of bureasucracy. But vhat
criticism others receive merely deflects from the main criticism
that he speaks. to hiwmgelf, His narration has to do so much with

hinmself that it talkes the form largely of a diary, with conversgation
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interpolated. In this way, he is able to voice better, in ansver

to those outside himself, hig view of the world. The compunction
that Fliot feelg within himself adds clarity of vision and objective
truth in relation to his subjective point of viow.

In the sequence of novels, Strangerg and Brothers,

Eliot is shown from his childhood to have possessed a social
and economic awareness. In Time of Hope, the financial hardship
of hig parents, which he recalls in the subsgequent novels,
pressures him to think of economic advantage. The famlily becomes
dependent to a degree on the generoglty of an aunt, who is hergolf
avare of the social circumgtences of those who have and of thoae
vho have not. The responge of Eliot's mother to the change of
family fortune is that of reinforced snobbishneasg, so that she
becomes overly sengitive to the muances of soclal standing in
the community. At the very time that it becomes evident to all
that her husband hes suffered a setback in hig finances, Eliot's
mother takes her place as usual with him in her accustomed pew
in the church, a sign of social and economlc acceptance. In sgpite
of the family's migfortune, she continues to male her contribution
to parish meetings and committees for sales«ofwwork.

Eliot, as a bright student at school, is encourasged by
his mother to contime his education so that he will be among
men of solid reputation and substential income. At the seme time,
he is made to feel economic progsure, by his aunt and by the social

gystem, in his desirs to continue his education. As it turns out,



he ig only able to go go far with his formsl schooling, at this
point in the gequence of novels, and boging to work after his
father has died to support his mother, himgelf, and his younger
brother. At thie early astage of hip life, as Eliot esubsequently
recalls in The New Men and in other novels, he, and Martin as
well, acquire a family sonse towards their immediate circle of
relations. Ellot algo acquires & ccngeicnce that makes him
gensitive to injugtice in his cocloty end sensitive to the
prasence of others, in ‘thelr pergonal relations as woll as in their
careers,

Thé friends that Fliot makes in young adulthood
wlden his vision of life and of the torld. He beging to study
law in hig provincial town, widem his circle of friends to
include the uppor middle class, those to the left in politics
with a social conscience, and the first love of his life, Sheila
Knight, who is to bocomo hig wifo. He becomes cnamoured with
the exchange of ideas, leftist politice, and the world of
golid mon and of substuntial income, that his mother first
wvanted for him. Iater he goes to Cambridge on a scholarsghip to
continue his studies in law, where he grows in worldly wigdom
and experience. For a time, as The Masters documents, he is a
Cambridge don vhere he lg able to exercise his powers of obgervation
and learn of the workings of high affairs in & college common

room. Eliot contimues to advance his carcer by becoming a consulbtant
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to an industriel firm in London send by beginning his rolationghip
with Whitehall, In a move to advanco hilg career even further, he
leaves: Cambridge to cultivate his interests as a clvil sgervant. This
brings us to The New Men.

Throughout Ellot's activities, though he ig frequently
in the centre of affairs, he rcmaing an observer--and as we have
nov seen, &n obsorver of the objective world. Iike tho writer
that he believes it 1s hip destiny to be, his is a contemplative
role in life. Ho develops thoge poucrs of observation that are
to shape his imagination and that enable him to develop habits
of ghrowdness and declgion-naking, In extornals, he bears the
appearance of hig collesgues in lhitehall, in his discretion and
application to office work, bubt in hip heart he is one wlith the
scientists, His ingtincts are to act with the same moral conscience

that tho physiclete have in The Neir Men. Iu Tho Affaiw, for

corample, he acts out of his own sonce of Justlico in defending

a lattor-day Dreyfus.
Agoingt thie background of carcer he lives his life,

Fach of the novels in the series, Strengers and Brothersg, io
both a resumé of hip innor life from childhood and a netwr phase
or area of his life and careers Tho New Men conteins these two
elements. It ig lived in torms of the boy and men that he wag.
Each act ln his career life is amalysed and understood in terms

of a et of exporiences in his personal life over the years.
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Although, like most of humonity, he works bocause he has to make
a living and because he likes to exercise his wito and share the
company of otherg, behind tho particuler acts of his work is a
pattern of feeling., In thozo arcap of hig carcer which he objects
to, as wo examined them in chapter three, are underlying reasong,
as vwo examined them in chapter four. His discomfort with the large
organlzation, hig abhoi":\;’mce of como of the manifestations of 1t,
such as gecrocy, and hig abhoxi:emce of some of the congequencos

of tho stato machine, such as the Bomb, correspond to & tmy of
feoling and thinking in his porsonal life. Ag Fllot io so he geeas
‘the world.

Central to Eliot'as world-viecw is a golitude that ho
feels botwoon himgelf and the world outeide himself. For this
reason, perhapg, he ig particularly sensitive to any aign of
alienation botuscen the individual and hig humanity. Clearly, tho
Bomb rore than alienates, But tho cage againgt the formal orgeniczation
is not as clear. There nced not bo a conflict of public and
personal intercpts for those who spend their vorking lives in
a larger organization any more than for those in a legs complex
organization., Because Eliot feels the way that he doea about
bureauncracy, hig feelings of frustration and fear may reflect a
reality in anothor area of his life. The more than strained
rolations that he fcals in hig personnl life until his second
marriage and hio. moi;e éduit undergtanding with his brother may

be seen reflected in the sometimes fragmentcd rolations thoi



he foels exist within departments of a bureaucracy. The meang of
achleving an end in bureaucracy, howsver, become for him often
an indictment of the gystem. The real world, then, 1s not, as
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Eliot would ses 1t, tho 'sometimes unfriendly glant of bureaucracy?,

but the world of Lewig Eliot. It may even be that if there is

any notion of the microcosm in the novel, tho lesser part is not
so much the consclougness of the individual as burcaucracy itself.
Burcaucracy is the microcosm or roflection of the imagination's
inner 1life, the true lifo of tho novel. And becauge it ig, it is
appropriate that the narration of the novel should be in the
volce of one of the characterp, the true voice of the novel.

Yot the reality of the inncr 1life of tho charactera
does not lessen the realness of the experience that buresucracy
registers on the pulse of Eliot and on the other characters, but
transforms 1t into the experience of the characters. Bureaucracy
is no more an abgtractlon, in itself, than Plato's teble is. Snow
looks outward so that he can gee better inward. And bscause of
the ingight that he has from this dual perception, he iz able,
through his characters, to look anew that more perceptively at
conditions, even the gociel organizations which contain the human
condition. The art of C.P. Snow is in thig total definition of

his humanism,
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